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Dear Council Member, 

The World Bank, as the Implementing Agency for the project, Argentina: 
Decentralized G E F  Medium-sized Grants Programme, has submitted the attached 
proposed project document for CEO endorsement prior to final approval of the project 
document in accordance with the World Bank procedures. 

The Secretariat has reviewed the project document. It is consistent with the 
proposal approved by the Council in November 2004, and the proposed project remains 
consistent with the Instrument and GEF policies and procedures. The attached 
explanation prepared by the World Bank satisfactorily details how Council's comments 
and those of the STAP have been addressed. I am, therefore, endorsing the project 
document. 

We have today posted the proposed project document on the GEF website at 
www.theGEF.org. If you do not have access to the Web, you may request the local field 
office of the World Bank or UNDP to download the document for you. Alternatively, you 
may request a copy of the document from the Secretariat. If you make such a request, 
please confirm for us your current mailing address. 

cc: Alternates, Implementing Agencies, STAP 



THE WORLD BANK/IFC/M.I.G.A. 

OFFICE MEMORANDUM 
 

 DATE: March 7, 2006 
 

 TO: Mr. Leonard Good, CEO/Chairman, GEF 

 FROM: Steve Gorman, GEF Executive Coordinator  
 

 EXTENSION: 35865 
 

 SUBJECT: Argentina: Decentralized GEF Medium-sized Grants Program 
Submission for Final CEO Endorsement 
 
1. Please find attached the final Project Document and Operational Manual for the 

above-mentioned project for your final review and endorsement.  This project was 
approved for Work Program entry at the November 2004 Work Program under 
streamlined CEO endorsement procedures. The Project Document has been updated 
to show the proper administrative budget under which the UNDP will execute the 
competitive MSP selection procedure in Argentina on behalf of the World Bank. 

2. The Operational Manual is fully consistent with the objectives and scope of the 
proposal program, and serves as a guide for implementing this pilot initiative. The 
only substantive change from the original documentation that the Operational Manual 
introduces is a simplified institutional arrangement, designed to better reflect the 
simplified and efficient procedures that are critical to a decentralized approach.  The 
Manual also develops the evaluation process in much more in detail, particularly the 
rating methodology and criteria used. These changes are reflected both in the 
Operational Manual and its annexes, also attached to this document. 

3. All parties to this program -- i.e., the Government of Argentina (including both GEF 
focal points in the Ministry of Foreign Relations and the Secretariat of Environment), 
UNDP, UNEP, and the World Bank -- have approved the negotiated documents the 
Operational Manual and its annexes.  This approval is in the form of the signed final 
page of the Operational Manual (attached).  (The UNEP representative was not in 
Buenos Aires to sign in person, but confirmed his approval by email.)  

4. GEFSEC and Council comments received by Work Program approval have been 
addressed as detailed below. 

5. A. GEF Council Comments during GEF Work Program Submission for CEO 
Endorsement 

 
Comments from Switzerland 
Specific comments 
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6. “Lessons learned” show that local technical committees will not function and neither 

will international or national professionals participate in the Technical Review 
Process if the requested contribution is expected to be “ad honorem”.  It will be 
interesting to see in the evaluation whether this pilot project modality can disprove 
the common wisdom saying that small projects require relatively high transaction 
costs.  It could also be that IAs/EAs will in the end have little incentive to engage, 
unless they find a creative way to cross-subsidize these activities.  This remark also 
applies to the Global Program, now open to all 10 Agencies with direct access to GEF 
resources. 

 
12. Response: The first part of the comment asks whether national technical experts will 

work "ad honorem" as members of the Technical Panel.  Given the national high 
visibility and expectations for this program, we expect that they will do so.  It was 
also our recent experience with a Regional Development Marketplace where nearly 
one hundred evaluators across the Southern Cone worked ad honorem.  However, if 
this assumption turns out to be wrong and a small retainer would facilitate the process 
of high quality technical review, then our approach will be changed accordingly.  
(Technical excellence is a far more important principle than ad honorem evaluation.)  
The second part of the comment asks whether the Implementing Agencies have a 
sufficient financial incentive to engage in supporting relatively small projects.  The 
reason all three IAs are willing to do so is that: (a) some staff time is supported by the  
program to underwrite local transaction costs, and (b) there will be some economies 
of scale in a program that is more systematic and less arbitrary (both in terms of 
processing times and thematic areas) than the previous approach of MSP processing. 

 
13. The list of “…more than 2500 NGOs” for Argentina will not make the selection 

process of candidate NGOs invited to submit proposals easier.  It may safely be 
assumed that the majority of these NGOs would not qualify as potential proponents 
for a GEF grant in any event. A short list may be helpful. 

 
14. Response: The reference to 2,500 NGOs in the GEF Council Submission was not 

meant to imply that thousands of NGOs would likely apply for these GEF funds, but 
rather that the NGO movement in Argentina working in many difference fields is 
strong.  We know how many proposals we will receive, since the proposed grant size 
(up to $250,000) is larger than many NGOs can manage.  However, after discussion, 
the MSG committee decided that we would not short-list (or pre-qualify) NGOs, but 
would rather follow a two-stage evaluation procedure in which initial preliminary 
applications were first pre-screened for GEF eligibility.  It was felt that this approach 
would invite broad participation without requiring interested NGOs to do an 
inordinate amount of work in order to be considered.  This approach also puts the 
spotlight on the proposed project idea rather than on the past activities of the 
organization. 
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15. Since the “country dialogue” was mostly done in Buenos Aires, where is the stated 

participation of the provinces/local stakeholders in the project design? 
 
16. Response: This was not the case; as the GEF-related dialogue has been carried out 

by both the Government of Argentina and the IAs with civil society and local 
governments in a number of provinces of Argentina.  Furthermore, as noted in 
paragraph 26 of the Council Submission, this outreach dialogue will assume yet 
more importance once the program is under implementation. 

 
17. Please clarify how the “communication among stakeholders” can be improved 

through the proposed approach in light of stakeholders generally fiercely competing 
for funds?  It will be difficult to achieve synergies through the proposed approach. 

 
18. Response: Given the institutional climate in Argentina, it is anticipated that the 

stakeholders will be able to share experiences, best practices and establish networks 
during the capacity-building provided by the program and that such contacts will 
continue beyond this MSG program. It is also expected that the program will foster 
coalitions that may not have existed previously. 

 
19. Please clarify “…$2.5 Million to prepare and approve 10-15 grants". 
 
20. Response: The number of grants will depend on the amount requested from each 

project proponent. Ten is the minimum number if all grants are for $250,000; and 
fifteen is an approximation if the average size is $170,000.  

 
22. The Technical Review Committee to be composed of 3 senior technical staff from the 

implementing agencies (one each), 3 coordinators of implementing agencies and 1 
GEF representative.  Is this acceptable if the vast majority of members originate 
from the implementing agencies who also will administer the approved projects or is 
there an inherent conflict of interest? 

 
23.  Response: The composition of the Technical Review Panel has been modified (see 

the Operating Manual) to ensure that the technical evaluation is completely 
independent from the MSG committee.  Both the process and the criteria to be 
applied in the evaluation process have been developed to ensure both objectivity and 
transparency in the process. The Technical Panel will consist of national technical 
experts designated by the MSG Committee. 

 
Comments from FRANCE 
Specific comments 
 
24. Has the decentralization of the proposal formulation had a positive impact on cost 

reduction for the GEF? 
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25. Response:  The decentralized approach should indeed provide a cost savings for the 

GEF, as the entire selection process will be carried out at the national level. For 
example, savings will be achieved in the administration costs and IA fees for 
preparation.  There will also be economies of scale derived from the evaluation of all 
new proposals in batches, at set times. 

 
26. Please let me know if there is any additional information required to complete your 

review of the project document. We look forward to receiving your endorsement of 
the project. 

 
 

Attachments 

 
cc:  Messrs./Mmes. G Castro, GEF PROGRAM COORDINATION (GEFSEC); J. 

Albert, K. Ashida, M. Isaac, L. Tuck, A. Mejia, C. Brandon 
(LCSES), R. Khanna, (ENV); ENVGC ISC, Regional Files 
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AGENCY’S PROJECT ID:  
GEFSEC PROJECT ID:  
COUNTRY: Argentina 
PROJECT TITLE: Decentralized GEF Medium-
Size Grants Program 
GEF AGENCY: World Bank – UNEP - UNDP 
OTHER EXECUTING AGENCY(IES): Government 
of Argentina (Min de Relaciones Exteriores – 
Secretaria de Medio Ambiente) 
DURATION: 3-year pilot phase 
GEF FOCAL AREA:  Multi-Focal Area   
GEF OPERATIONAL PROGRAM: All OPs 
GEF STRATEGIC PRIORITY:  All SPs (with 
exception of Small Grants Fund) Note: All 
Individual MSPs will be subject to a criteria 
checklist to ensure alignment with strategic 
priorities within each focal area. 
Pipeline Entry Date: November 2004 
ESTIMATED STARTING DATE: January 2005 
IA FEE: 203,000 
 
CONTRIBUTION TO KEY INDICATORS OF THE 
BUSINESS PLAN: The Program as a whole will 
contribute to various indicators of the Business 
Plan.  For specific indicators, the sub-projects 
will be assessed in order to determine the degree to which they reflect GEF Strategic Priorities 
and Business Plan indicators. 
 

Emb. Raúl Estrada Oyuela,  Date: Sept 30, 2004 
Ministry of Foreign Relations  

PROJECT DOCUMENT 
CEO ENDORSEMENT 

FINANCING PLAN (US$) 
GEF PROJECT/COMPONENT 

Project 2,500,000
PDF A -
PDF B -
PDF C -
Sub-Total GEF 2,500,000
CO-FINANCING*      
Government 0
Bilateral 30,000
Sub-Total Co-financing: 30,000
Total Project Financing: 2,530,000
FINANCING FOR ASSOCIATED ACTIVITIES 
IF ANY:                     

LEVERAGED RESOURCES IF ANY:    
Co-financing will also be ensured at the 
project level (each MSG approved), which 
will require at least 10% sharing of the total 
project cost.   
*Details provided under the Financial 
Modality and Cost Effectiveness section 
 

RECORD OF  ENDORSEMENT ON BEHALF OF THE GOVERNMENT:  
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This proposal has been prepared in accordance with GEF policies and procedures and meets the 
standards of the GEF Project Review Criteria for  approval. 

Steve Gorman   
GEF Executive Coordinator, World Bank 

Jocelyne Albert 
GEF Regional Coordinator 
Latin America and the Caribbean 
 
World Bank:  Carter Brandon  
UNDP:  Pablo Vinocur; Daniel Tomasini 
UNEP:  Gabriel Labbate; Alain Lambert 
 

Date: October 5, 2004 Tel.:202-473-3458   
e-mail: jalbert@worldbank.org 
Tel.: 202-458-5289  
email: cbrandon@worldbank.org; 
Tel.: (5411) 4316-3706  
email: pablovinocur@undp.org ; 
Tel. :(5411)4320 8715 /  
email: Daniel.tomasini@undp.org; 
Tels.: (+52-55) 5202-6394 y 5202-4841, ext. 
316 /  
email: Gabriel.Labbate@pnuma.org; 
email: alain.lambert@unep.org 
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A – SUMMARY 
PROGRAM OBJECTIVE  
 
1. The objective of this proposal is to test the effectiveness of a pilot initiative to implement 
a GEF MSG program in a decentralized manner at the country level.  This pilot initiative is being 
proposed for Argentina.  Experimental in nature, it is designed to (a) present a more responsive, 
simplified, efficient and cost effective mechanism to process, manage and implement Medium 
Size Grants, (b) enhance the participation and direct access of potential MSG beneficiaries 
(medium-sized NGOs, academic institutions and government agencies) to GEF resources; (c) 
strengthen collaboration and coordination between all GEF Implementing Agencies working at 
the local level, and (d) forge stronger partnerships and efficient collaboration between the local 
offices of the GEF Implementing Agencies, the Government of Argentina, the NGOs and civil 
society.  Its primary focus on decentralization will jointly use focal point and country office 
resources from the GEF Implementing Agencies and other donor partners in a coordinated way 
to expedite MSG processing and preparation, while simultaneously lowering its costs.  
Ultimately, the proposal will also assist GEF in meeting its own project objectives by providing a 
way to reach grassroots social innovators cost-effectively, with the potential to make a 
substantial difference in GEF ‘s environmental focal areas.  
 
2. The DMSG Program was designed within the framework of the GEFSEC proposal for 
smaller-sized MSGs (GEFSEC Global MSG Program), also to be presented to the GEF 
November 2004 council.  Both initiatives, complementary in nature, are an attempt to respond to 
the Medium Size Grant Evaluation Report # 2-202 and are based on similar design principles for 
MSG processing, with this proposal working more on a decentralized basis.  
 
3. The DMSG Program aims to achieve the following outcomes by the end of its 3 year 
pilot phase in Argentina:   
 

• an assured portfolio of 10-12 well prepared MSGs, in line with national and GEF 
priorities, and implemented by highly experienced public or private organizations with 
enhanced managerial and administrative capacity; 

• a significantly simplified and administratively streamlined model to finance medium-size 
projects at a lower cost than the traditional MSG process; 

• enhanced reach and increased access to GEF resources by medium scale NGOS and civil 
society organizations; 

• GEF principles mainstreamed at the national and regional level; 
• incremental funding from other donors, the private sector and executing agencies to 

leverage GEF funds to support activities that generate global environmental benefits; and 
• a set of lessons learned and best practices for the scaling up and replication of the model 

on a global scale in other countries or regions.  
 
4. In addition, the DMSG Program is expected to have the following impacts  :  

 
• Demonstrate the cost-effectiveness, enhanced reach and increased responsiveness of a 

decentralized model for the implementation of MSGs;  
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• Enhance the delivery of services of the Implementing Agencies and the focal point to 
local GEF executing partners;   

• Improve the focus of the GEF MSG program on national priorities and strategies; 
• Improve the performance of the GEF program, by raising the capacity of proponents, 

particularly in fiduciary and management aspects; and 
• Build a stronger incentive for the Implementing Agencies to embrace the smaller and 

medium size project agenda, by ensuring a critical mass of projects and by combining the 
monitoring/supervision of several grants (thus lowering unit costs of supervision). 

 
(See Annex 5 for a detailed logical framework with the overall and immediate objectives, 
outcomes and outputs that reflect the above impacts) 
 
A2. KEY INDICATORS AND RISKS 
 
A2.1. Indicators 
 
5. At the program level: To track and evaluate the portfolio impact, a monitoring and 
evaluation system will be established with performance indicators aggregated across all MSGs at 
the outcome and output levels (see Annex 5 for the detailed logical framework giving a set of 
aggregated indicators).  
 
6. At the project level: Individual MSGs will identify key project impact indicators which 
will include also include some selected from a harmonized list prepared by the GEF Technical 
Review Committee (TRC), to track performance at the national level.  
 
A2.2. Risks 
 
7. Program level Risks: Monitoring and Evaluation Risk: Modalities of implementing a 
viable M&E plan for a program of this nature are still relatively unproven. In response, the 
DMSG program will partake in developing a best practice streamlined monitoring evaluation 
framework, led by the MSG Program team and with the support of the GEFSEC monitoring 
team. Processing Risk: One potential risk is an overwhelming response from the NGO 
community. To address this, the DMSG program will establish clear rules of the game for 
eligibility and approval of proposals, and will locally establish a team to act as MSG portal (the 
MSG program team) Beneficiary risk:  By having the program based in the capital of the 
country, a risk of working primarily with beneficiaries based in this city might occur. This has 
been mitigated by a targeted outreach strategy which will take the DMSG program to the 
provinces as well. Organizational risk: Seeing that the DMSG program is to some extent an 
innovative approach, another risk to consider is the possible failure of the suggested management 
and supervisory structure to process MSPs within the timeframe and costs proposed. The DMSG 
mitigates this risk by (i) placing both teams in the field and in direct contact with borrower and 
beneficiaries, to strengthen accountability, (ii) ensuring the MSP Program Coordination Team is 
operational within one month (iii) Benchmarking administration costs to approximately 70% of 
existing MSG program and (iii) leveraging resources drawn from the cooperation of other donors 
and contributions from the GEF Focal Points under the basis for supporting conservation efforts 
in the country. 
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8. Project level Risks: Organizational Risk:  It is possible that through the broad outreach 
and selection process, the DMSG local jury would prioritize a project from an organization that 
is adverse to multilateral aid and could cause reputational risk to the GEF and the Implementing 
Agencies. The DMSG program mitigates this risk by (i) involving in its preparation team local 
senior staff with expertise in local civil society organizations which can identify and work with 
these potentially difficult beneficiaries, (ii) having extensive reviews of projects by the Technical 
Review Committee, which in turn will be constituted by 3 Senior technical Staff from the 
Implementing Agencies, and (iii) getting final endorsement from the Supervisory team, which 
can provide feedback on whether a group poses a particularly undue risk.  The GEF country 
focal point also would provide comments on the track record of each applicant in that country, 
and how innovative their idea is within the country context. Project Design Risk: The projects 
selected for GEF DMSG support focus on pilot innovative institutional and technical models. 
Many of these could be "first-of-a-kind" projects which would spearhead new transactional 
arrangements (so as to enable that risks are taken up by the organizations who are best suited to 
address them) or new technical approaches (to test their effectiveness under real-life conditions). 
These risks would be addressed in the project selection process through an assessment of the 
capacity of the partners who are proposing the project by the TRC; and through the 
Implementing Agency’s support during project implementation for management and redesign of 
project as difficulties arise.   
 
B – COUNTRY OWNERSHIP 
 
B1. COUNTRY ELIGIBILITY  
 
9. All projects under this program will meet the GEF eligibility criteria since Argentina has 
already ratified the necessary conventions pertinent to all the GEF focal areas.  

 
B2. COUNTRY DRIVENNESS 

 
10. This DMSG Program proposal originates from a direct response, provided by the local 
country offices of the three GEF Implementing Agencies, to a request for a new means to 
address existing MSG failures.  The proposal was prepared with the full participation of the 
national government (through the Focal Points at the Ministry of Foreign Affairs and the 
Environment and Sustainable Development Secretariat), the NGO community and members of 
the civil society, working in a coordinated way with teams of the three GEF Implementing 
Agencies. 
 
11.  The DMSG Program also counts on the support and collaboration of other funding and 
technical assistance agencies working in Argentina (like the Inter American Foundation and the 
GTZ) which are supporting NGO environmental initiatives in the country and which will co-
finance the program.  Finally, the NGO representation at the GEF MSG Working Group has also 
fully endorsed this pilot proposal, and has welcomed its piloting in Argentina 1.  
 

                                                 
1 Letters supporting the ownership and country drivenness of the proposal are presently in our files. 
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12. The DMSG Program will be entirely managed from Buenos Aires, the capital of 
Argentina -rather than from the central offices of the Implementing Agencies- in a collaborative 
manner amongst the three GEF Implementing Agencies in close association with the 
Government of Argentina and the NGO community.  This decentralized management 
arrangement responds directly to former and existing borrower requests to facilitate the delivery 
of services for the MSG window of the GEF Implementing Agencies to local organizations. 
Specifically, it will respond to Medium size NGOs which find it difficult to (i) follow 
cumbersome and remotely processed procedures, (ii) respond to processing requests in foreign 
language; and (iii) see overall transparency of the application process.  This decentralized 
approach will include (a) a decentralized effort to reach remote potential beneficiaries, (b) a local 
process of pre-selection of potential proposals, (c) local support for preparation of final proposals 
(including hands on training, capacity building, adaptation of processes and guidelines) (d) a 
fixed calendar for local processing, with transparent tracking systems, (e) a local system of 
approval, involving top management of Implementing Agencies, GEF, intellectuals, focal points 
and NGO community, and (f) decentralized and packaged implementation process. All of these 
proposed actions are direct expressions of country drivenness by direct beneficiary groups.  
These innovative actions will be piloted throughout the review and approval of final proposals, 
carried out locally, and supervised by a Supervisory Team and Evaluation Committee. 
 
13. Local ownership and participation will be reflected through in-kind and cash 
collaboration from (a) the GEF Focal points, through resources allocated by the secretariat and 
the participation of its personnel, (b) local and international professionals participating add-
honorem in the Technical Review process, (c) local private sector contributions to the fund, and 
(d) beneficiaries, through cost-sharing of MSG costs.  

 
C – PROGRAM AND POLICY CONFORMITY 
 
C1. FIT TO GEF OPERATIONAL PROGRAM AND STRATEGIC PRIORITY 
 
14. All projects developed and implemented under this program will conform to the GEF’s 
Operational Strategy, Operational Programs, Strategic Priorities and cross cutting priorities such 
as adaptation and crosscutting capacity development. To ensure conformity in this pilot effort, 
selected projects will also be subject to a Strategic Priorities criteria checklist for alignment with 
GEF Strategic Priorities within each focal area. (see section 33) 
 
C2. PROJECT DESIGN 
  
C2.1. Background  
 
15. In April 1996, the GEF Council approved a Proposal for Medium-Sized Grants (MSGs) 
to encourage the submission of proposals and execution of small projects by a broader range of 
groups and organizations.  A principal objective of the MSGs has been to promote rapid and 
efficient project execution by simplifying preparation and approval procedures and by shortening 
the project cycle relative to GEF full-sized projects (“expedited procedures”). 
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16. In 2001, GEF’s Monitoring and Evaluation Unit, in cooperation with the GEF 
Implementing Agencies,  decided to undertake a series of background studies on specific topics 
in GEF policies, institutional structures and cooperative arrangements.  One of these studies was 
the Evaluation of Medium Sized Projects (GEF Evaluation Report #2-02), undertaken by an 
inter-agency team led by independent consultants.  The evaluation reported that, although 
elapsed time for project preparation for MSGs has been significantly shorter than full-sized 
projects (and compared well with the practices of other intergovernmental organizations that 
provide grant funding), the preparation and approval process for MSGs on average has been 
much longer than expected (over 2 years, as compared with initial estimations of 6 months). 2The 
evaluation attributes this to (i) long delays within the GEF bureaucracy, (ii) inconsistent and 
conflicting technical reviews from Implementing Agencies and GEFSEC, (iii) cumbersome 
fiduciary procedures for small projects, (iv) worldwide delays in obtaining focal point 
endorsements, (v) weak capacity of the Implementing Agencies in some field locations to 
supervise the process, (vi) internal divergences about GEF’s MSG priorities (countries, focal 
areas) and (vii) uncertainties about future budgeting envelope for MSGs within the GEF.  
 
17. To address these issues,  the GEF Evaluation Report #2-02 recommends the following: (i) 
explore alternative options for expediting the processing, including possibilities for decentralized 
approval, disbursement in the form of ‘tranches’, and rationalizing the type and number of 
project reviews; (ii) diminish the preference of Implementing Agencies towards full size 
proposals by ensuring GEF funding for MSGs; (iii) explore options for  in-country programming 
and coordination of MSGs and GEF activities; (iv) establish a monitoring system to ensure that 
future delays are avoided; (v) prepare handbooks/guidelines for contracting, disbursement and 
implementation, and (vi) build capacity of less-experienced project proponents. 
 
18. This DMSG Program emerges from discussions held by the World Bank and Argentina’s 
Government’s GEF focal points (Min of Foreign Affairs of Argentina), the Secretaríat for 
Environment and Sustainable Development, and local NGOs, who agree that these 
recommendations could be explored through a decentralized pilot program to be tested in 
Argentina, and with the particularities described below.  This new concept is now being 
presented for GEF approval.  
 
19. The DMSG Program differs from the traditional MSG Program in the following five 
ways. It will: 
 

• have a decentralized approach, which will simultaneously enhance country ownership;  
• set a system of call for proposals in periodic and competitive rounds of applications once 

a year. Initially the call for proposals will be done once annually though a second call 
may be introduced based on demand and program performance.A fixed calendar will be 
established for the process (call for proposals, deadlines for submissions, screening, 
assistance for project preparation, review and selection, approval of the grant); 

• target meso-level beneficiaries which have up to now received little GEF assistance (as 
they fall between the Small Grants Program and the big size MSGs).  Beneficiaries will 
be provided with a locally managed program, implemented in local language in and 

                                                 
2 The generic issues summarized here are cited in the world-wide MSG program evaluation #2-02, but do not 
necessarily reflect the specific situation in Argentina in the years prior to 2001. 
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outside the national capital area, and using the most accessible local communication 
channels; 

• take on a proactive approach in reaching these meso-level NGOs and other potential 
applicants, while also providing hands on training throughout the program application 
process; and 

• evaluate the proposals received in a collaborative fashion between all Implementing 
Agencies and the Government, in order to better focus the DMSG Program on the 
strategic priority areas of the country. 

 
20. Key factors for country selection. Key factors within the Argentine context demonstrate 
why the country would be a prime location to introduce this type of MSG approach. First, the 
Government of Argentina is becoming more comprehensive in addressing global issues, 
therefore, the opportunity exists to reach out further and deeper to involve other stakeholders in 
the global conservation agenda.  Second, given the current small MSG program in Argentina, 
and its good mass of meso-level NGOs with well qualified professionals3, there is a strong 
potential for growth.  Third, the Implementing Agencies have experience in working together 
and in coordinating efforts in reaching local civil society through the successful WB Small 
Grants Program, now extended to encompass Argentina, Chile, Uruguay4. Fourth, the three 
Implementing Agencies have been involved in GEF operations in Argentina since 1994, and 
have local technical expertise in the relevant areas.  In sum, this proposed sub-program is 
expected to enhance the access of Argentine partners to MSP grants in an expedited manner.  
 
C2.2. Project Activities 
  
21. The DMSG is comprised of three main activities: (i) Decentralized Financing Facility; 
(ii) Outreach and Technical Support; and (iii) Program Monitoring and Evaluation. 
 
22. Decentralized Financing Facility (DEF). The Decentralized financial facility is 
designed to ensure a budget envelope for financing MSGs. As an innovative feature of this 
program, this fund will operate directly from the field.  An allocation of $ 2.5 million is 
requested on a one time basis, which will lead to the implementation of at least 10-12 MSGs. As 
described in the operational modality section, the fund will be managed under the overall 
supervision of the Country Directors of the Implementing Agencies, who will be responsible for 
MSG approvals. The fund will be used gradually over the first years, with an increasing number 
of proposals financed as experience is gained.   
 

                                                 
3Currently, the World Bank Country Office in Argentina  is in contact with over 2,500 local NGO’s. These 
organizations are listed in their regularly updated  NGO/ Civil Society contact database.    
4 The WB Small Grants Program (not to confuse with the GEF Small Grants Program), was created in 1983 to 
promote dialogue and disseminate information about development in forums outside its own operations. It is funded 
by the Development Grant Facility of the World Bank and has been decentralized to World Bank Country Offices 
around the world. The Small Grants Program extended to Argentina in 1998 and has already provided financial 
assistance to more than 150 CBOs to strengthen social capital and enhance civil society participation in different 
development areas. It has already leveraged its resources in a 1:1 basis, and is now co-financed by three bilaterals, 
Avina Foundation, UNDP, FONCAP, and organizations of the business community. The lessons from the 
implementation of this program have been incorporated into this design, and staff which has contributed to this 
process will also assist in the implementation of this program.  
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23. Outreach and Technical Support (O & TA). To complement and strengthen the 
Financing Facility, the O & TA Program will work in the following areas: 
 
24. Local Outreach: To reach primary “change agents” in the country, the O & TA program 
will take a pro-active role by reaching out to Argentina's interior provinces that under the 
traditional MSP Program were left to contact offices of the Implementing Agencies on their own. 
With the aim to increase outreach, the program will employ a set of intermediary more 
experienced NGOs to help facilitate the involvement of more remote and less-experienced 
applicants. Furthermore, the implementation of the DMSG Program will provide potential MSG 
applicants with a one-stop mechanism to inquire about the program and to present proposals, 
which will therefore prevent confusions on which implementing agency to go to, and which door 
to knock.  
 
25. Capacity Building: Through capacity-development initiatives, the program will provide a 
series of hands-on activities to assist MSG sponsors with pre-screened and pre-approved project 
concepts to prepare detailed proposals which will meet the quality requirements and the fiduciary 
conditions for final approval. 
 
26. Country Dialogue: In order to improve dialogue between stakeholders on national and 
regional priorities the DMSG Program will tap into existing outreach activities that promote 
public awareness. Such activities are routinely conducted by both public and private sector 
entities as well as by national and international NGOs (e.g. the Environment Secretariat and the 
Federal Council on the Environment).   During the last two years, for example, the Environment 
Secretariat organized several workshops, seminars and public audiences on climate change issues 
where other Secretariats, such as Science and Technology, Agriculture, Energy, Transport, and 
Industry) also participated.  
 
27. Communications Strategy: The program will also include the preparation and 
implementation of a broad in-country communications strategy, which will include all necessary 
information on eligibility, procedural aspects, formats, rules of the game, schedule, partners and 
beneficiary selection. The communication strategy will be disseminated through the more 
utilized communication channels, including local media in the different regions, e-mail messages 
(list serve) directly from the Implementing Agencies, and messages broadcast in emails and 
newsletters from interested NGOs and the government.  
 
28. Knowledge Dissemination: Along with the MSP Program communication efforts, a 
knowledge dissemination function will enable Implementing Agencies to publicize successful 
approaches and get innovative ideas into broad circulation in the development community. GEF 
Implementing Agencies will play a huge role in communicating successes and failures of 
projects through channels of communications that are used within their agencies. (ie. World 
Bank: WB Brown bag lunches, WB website and program publications, working with overall WB 
ext affairs unit, etc.)   
 
29. Program monitoring and evaluation (M&E). Given the experimental nature of the 
proposal, M&E activities are of critical importance. The M&E framework will be developed in 
consultation with the GEFSEC’s M&E Unit, expert staff within the Implementing Agency, and 
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the Argentine Focal Points, to assess the DMSG Program results and impacts. This framework 
will rely on periodic self assessments and regular external control mechanisms to enable the 
DMSG Program to monitor, evaluate and report on the critical impact which the program is 
having, using indicators based on outcomes/impacts highlighted on Project Objective section, 
and procedural/fiduciary inputs and outputs. 
 
30. To ensure a systematic approach to the M&E framework the DMSG program will: 
 

• establish a country based system for tracking project proposals and their status. 
Transparency will be increased by assigning a tracking system to each proposal, and by 
providing to proponents automatic information on the status of each proposal within the 
project cycle; 

• compile all the information from the different proposals in the country in one database; 
and 

• put into place a MTR process that proceeds each round of calls in order to ensure lessons 
are learned while doing. 

 
31. A final independent evaluation of the program will be carried out at the of the three years 
with the purpose of deciding on the continuation and possible program expansion into other 
countries. A mid term evaluation will also be carried out, to evaluate progress and adjust 
implementation as necessary.   
 
 
C2.3. Program’s Operational Modality  
 
32. Project Selection Process. The program’s project selection approach draws lessons from 
the World Bank Small Grants Program, which started in 1998, and is aligned with the GEF 
Corporate Program for MSGs.  Important lessons from the Small Grants Program, applicable to 
the proposed MSP sub-program, include: (i) generate demand by a strong and widespread 
communications strategy, (ii) have a transparent process in place for the presentation and 
evaluation of proposals, with clear guidelines and a well established schedule, and (iii) provide 
locally-based, skilled and dedicated staff to support the administration of the program.  
 
33. The detailed procedures for implementing the DMSG Program replicate the traditional 
procedural steps for  MSGs, but in a decentralized manner. They include:  
 

• Call for proposals and pre-screening: Under the coordination of the MSG Program team 
in Argentina, and with the support of the Technical Review Committee, project concepts, 
in simplified formats and prepared in local language, will be pre-screened once a year. 
Initially the call for proposals will be done once annually though a second call may be 
introduced based on demand and program performance. The pre-screening will follow a  
well disseminated communication program, and will be done in accordance to  eligibility 
criteria communicated in advance.  Initial submissions will be requested to state any 
preference for GEF Implementing Agencies at this point. This phase is expected to be 
completed 30 days after the call for proposals.  
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• Hands on training for preparation of final proposals: hands-on training programs will be 
given to MSG applicants with pre-screened and pre-approved project ideas, to complete 
project preparation.  A capacity building program will also strengthen the fiduciary and 
management capacity of MSG applicants, to get them ready for project implementation. 
MSG applicants with pre-screened initiatives would be eligible to a reduced PDF A (with 
a ceiling of $ 10,000) to accompany this training and complete the preparation phase. 
This will also contribute indirectly to test the MSG applicants in fund management and 
impact of the capacity building process. This step is expected to last approximately 90 
days. 

 
• Review and approval of final proposals: this will be done locally, in a decentralized 

manner, by the Technical Review Committee supported by the MSG Program Team. The 
Supervisory Team will oversee and endorse this final selection. As the National GEF 
technical focal point is part of this supervision team, the final endorsement from the 
national government is expected to be prompt. The final review and approval will be 
done on a competitive basis, and based on a series of transparent criteria established by 
the TRC and previously agreed and approved by the GEF5, which will be communicated 
to applicants through the communication strategy6.  The process for further ensuring 
eligibility and conformity will also include extensive cross-checking for alignment with 
GEF Strategic Priorities. All projects will be assessed in order to determine the degree to 
which they reflect GEF Strategic Priorities. This will be executed by using a detailed and 
specific screening checklist, which will be designed by the MSG program Team and 
cleared by the GEFSEC to guide the TRC in their final decision. The review and approval 
period are not expected to exceed 45 days, as resources will be already available with the 
Country Directors of the Implementing Agencies. 

  
• Program implementation: Once the proposals are approved, they will be distributed to the 

Implementing Agencies according to their comparative advantages and any preference 
expressed by the executing institution. To the extent possible, the distribution will be also 
done in a clustered manner to make efficient use of supervision resources. The 
implementation phase, to the extent possible, will mainstream the decentralized 
experiences of the preparation phase and the experiences and procedures learned by the 
MSG Program Team in Argentina. The process for proposal approval, time-wise, will 
result in  3-5 MSGs fist year, 3-5 MSGs the second year and 2-5 MSGs the third year. 
MSG proposals will be for three years each. This will lead to an implementation time-
frame of 6 years as follows: 

 
 

                                                 
5 This criteria will be reviewed and revised before each call for proposals, and will take into consideration the GEF 
MSP Review Criteria and the strategic priorities.  
6 Although evaluation criteria are expected to be agreed at a later stage of this preparation, they are expected to 
include not only the technical and administrative capacity criteria standard for MSGs, but others such as innovation, 
beneficiary participation , strengthening of governance aspects and partnerships as well (see Annex 1) . 
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  YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 
Months 0-6 6-

12 
12-
18 

18-
24 

24 - 
30 

30 - 
36 

36  -
42 

42 - 
48 

48  -
54 

54 - 
60 

60- 
66 

66- 
72 

3-5 MSGs   X X X X X X           
3-5 MSGs       X X X X X X       
3-5 MSGs           X X X X X X   

 
 

Measures to put in place to ensure successful completion of the first year of 
implementation: 
Individual MSGs will follow the implementation procedures of any MSG . Each MSG 
will be assigned a task manager and will follow the same launching, monitoring and 
supervision process for any regular MSG. 

Successful completion of the first year of implementation of the decentralized MSG 
program will be ensured by:  

 undertaking joint IA supervision missions at least 3 times a year, and 
completing regular supervision reports; 

 completing, within the first 4 months, the country based system  for tracking 
project proposals and their status described in para 30 of this proposal. This 
will also assist in the monitoring of the program not only by providing 
information to measure the indicators, but also for ensuring open feedback 
from participants on how the program is going; 

 ensuring progressive Incremental funding from other donors and the private 
sector; 

 within the first 4 months, establishing a set of pre- agreed formats and 
guidelines (including eligibility, prioritization and approval criteria) for the 
implementation of the program, which will be distributed and made; 

 transparent through a wide spread dissemination strategy. The guidelines will 
be revised at least once a year to incorporate feedback and adjustments from 
missions and monitoring; and  

 continuing with the integration of implementing agencies, the government and 
other stakeholders assisting in implementation by joint participation in all the 
implementation arrangements proposed. 

 
34. According to the procedure described above, and given that the major time consuming 
steps would be now processed locally, the whole approval process is not expected to take longer 
than five to six months.  
 
35. The implementation of the DMSG Program will run in parallel with the ongoing 
traditional and standard procedure for MSP preparation and approval (for proposals greater than 
$250,000), and therefore, project proposers who will like to continue within the present system 
will still be able to present and process their applications as they have been doing up to now.  
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36. Management. The implementation of the DMSG program will be managed by a team of 
locally based senior management of the GEF Implementing Agencies (Supervisory Team7) with 
the support of a Technical Review Committee.  An MSG Program team with staff from the 
Implementing Agencies will coordinate and facilitate overall implementation.  The institutional 
arrangements proposed are described in detail in Annex 2.   
 
C3. SUSTAINABILITY (INCLUDING FINANCIAL SUSTAINABILITY) 
 
37. The DMSG program will ensure a sustainable and coordinated institutional setting for the 
implementation of smaller and medium-size proposals in Argentina. It will directly address 
issues that have caused constraints for this to happen up to now, which have been identified in 
the MSG Evaluation Report #2-02.  In addition, this MSG program is expected to contribute to 
the institutional strengthening of the Government of Argentina and NGOs in managing 
environmental issues, and also enhance communication among the various stakeholders. By 
strengthening their capacity to design, implement, and monitor GEF projects and manage funds 
from international donors, the NGO community and the Government of Argentina would be 
better prepared to attract resources from other international donors besides the GEF, World 
Bank, UNEP and UNDP.   
  
C4. REPLICABILITY 
 
38. As described earlier in the proposal, this will be a pilot MSG program in Argentina with 
the possibility of expanding the program—within the same envelope—to three Southern Cone 
countries. If the pilot is successful, a replicability strategy can be designed between the 
Implementing Agencies, in consultation with the GEF Secretariat, to continue the program in the 
country and prepare similar proposals within other countries as well. 
 
C5. STAKEHOLDER INVOLVEMENT/INTENDED BENEFICIARIES  
 
39. International Coordination: The DMSG Program is closely coordinated with the 
GEFSEC Corporate Program on Targeted MSGs, and both operations were prepared 
simultaneously and discussed among Implementing Agencies to learn from each other during 
their preparation.  The proposal itself is presented by the three GEF Implementing Agencies 
together, which shows, by itself, a model of integration and coordination. Finally, but not lastly, 
the proposal been endorsed by the MSP Working Group8 as one of the pilots recommended to be 
tested to improve the processing arrangements for MSGs. The institutional arrangements for the 
implementation of the DMSG Program described in Annex 2 will ensure that the coordination 
between GEF Implementing Agencies and with other relevant stakeholders is also continued 
during the implementation of the program.  
 

                                                 
7 In the case of UNEP, with no physical representation in Argentina, the representation will be done from the 
Mexico office.  
8 The MSP Working Group was created by the GEFSEC in May 2003 to review the recommendations from the #2-
02 Evaluation Report to explore new mechanisms/processes to develop, approve and implement MSGs. It is 
constituted by representatives of the 3 Implementing Agencies, two NGOs, an executing agency working under the 
expanded opportunities and the GEFSEC.  
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40. National Level Support: The DMSG Program has been prepared with full participation 
of the local offices of the Implementing Agencies, and as a direct response to requests from the 
Argentine Government (through its GEF Political Focal Point) to strengthen the MSG program 
in the country. Local NGOs and other donors have reviewed/revised the proposal as well.  This 
integration of stakeholders is expected to continue also during implementation, as a variety of 
local players: such as local governments and relevant departments and agencies, civil society 
organizations (e.g. NGOs, not for-profits, academics) and private sector partners which are 
already included in the institutional arrangements proposed. With the facilitation of the 
Supervisory Team in Argentina, the program will be implemented, reinforcing this overall 
national support, and in accordance with country priorities, action plans and programs.  
 
41. Intended Beneficiaries: The DMSG Program is targeted to NGOs and local beneficiaries 
operating at the meso-level (between national and community level) which, according to their 
resources and capacities, are more eligible for Small MSGs (between $50,000 and $250,000).  
This level of beneficiaries has been a weak recipient of MSGs in the past, and the MSG 
evaluation has identified them as an important player in national and global environmental 
conservation which currently receive little support. Due to their grassroots and field experience, 
the level of impact expected from these beneficiaries is also high. Targeting this particular 
segment will fill the niche between the current GEF MSG Program and the Small Grants 
Program, and will allow the valuable contribution of this segment of the population to the global 
environmental agenda. As of today, there are more than 100 well respected and good 
performance NGOs which can be potential recipients of this program in the country.  
 
C6: MONITORING AND EVALUATION (See paragraphs 29-31 above) 

 
D - FINANCIAL MODALITY AND COST EFFECTIVENESS 
 
D1. FINANCING PLAN:  
 
42. Financial resources are required for both (a) the financing facility and (b) the 
administration of this proposal (including the outreach-TA component and M&E).  
 
43. Financing facility: The decentralized MSP program is proposed as a three year pilot. An 
initial allocation of a pre-approved “umbrella budget” of $ 2.5 million from the Council on a one 
time basis is requested for a three year period.  This will allow us to finance the preparation and 
approval of at least 10 MSGs.  
 
44. Administration: A nominal budget of $58,000/year is requested to administer this 
proposal ($174,000 for the three year period), that would be drawn from the $2.5 million being 
requested for the MSP grants themselves. This administrative budget will be leveraged by 
resources drawn from the cooperation of other donors and contributions from the GEF Focal 
Points, including $30,000 already committed. The resources for administration also include the 
implementation of the Outreach/Technical Support and the Monitoring Evaluation activities 
described in section C22. A detail of the administrative expenses is presented in Annex 4.  
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CO-FINANCING SOURCES 
Name of Co-

financier (source) 
Classification Type Amount 

(US$) Status 
Govt of Sweden Donors Co-

financing/grant 
30,000 Confirmed. 

Sub-Total Co-financing 30,000
 
D2. FINANCIAL LEVERAGE:  
 
45. The DMSG Program will seek to leverage both its administrative and financing facility. 
On the administrative side, trust funds for $30,000 are confirmed and the cooperation of other 
agencies will be sought to cover a junior assistant and the capacity building program. Funds for 
preparation and implementation will also be leveraged from other agencies supporting 
conservation efforts in the country, so this co-participation is expected to increase even more. 
The cost efficiency of the program will be even higher if the pilot is successful, and can be 
scaled up after this initial phase, as much of the administrative costs will be reduced dramatically 
once that this first 10-12 MSGs are approved. Co-financing will also be ensured at the project 
level (each MSG approved), which will require at least 10% sharing of the total project cost.  
 
D3.  COST EFFECTIVENESS OF THE PROGRAM: 
 
46. The DMSG Program will generate around 10-12 MSGs, with a reduction of overhead 
costs. These savings are expected to be achieved through:  

• Savings in the administration costs and IA fees for preparation, because of the cost 
efficiencies it expects to obtain through the decentralized programmatic approach, which 
will lead to administrative costs in the order of 20% of similar proposals outside of this 
program.  

• Savings in technical assistance and support (once a similar set of capacity development 
needs are identified among potential beneficiaries, economies of scale can be achieved by 
provided this assistance in a coordinated way through capacity building events and hands 
on training programs).  

 
47. Furthermore, and as mentioned before, the DMSG programmatic approach expects to 
have time efficiencies. A decentralized team supported by the regional offices of the 
implementing agencies will be developing 10-12 MSPs in a relatively short period, with 
expedited procedures which will reduce the length of time for approval and the gap between 
approval and effective implementation. It is estimated that the length of time for the processing 
of each MSG will be of around 6-7 months, as opposed to a project-by-project approach where 
this time would be much larger.  
 
 
D4.  FINANCIAL PROGRAM TIMEFRAME: 
 
48. Projected disbursements for the financing facility - in thousands - (assuming 10 MSGs of 
250,000 each) for 6 year implementation time frame would be:  
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  YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 
Months 0-6 6-12 12-18 18-

24 
24 - 
30 

30 - 
36 

36  -42 42 - 48 48  -54 54 - 60 60- 66 66- 72 

3 MSGs   75 75 150 150 150 150           
3 MSGs       75 75 150 150 150 150       
4 MSGs           100 100 200 200 200 200   
TOTAL 75 300 625 750 550 200 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LIST OF ANNEXES: 
 
Annex  1:  Eligibility and Individual Project Selection  
Annex  2:  Institutional Arrangements Proposed 
Annex  3:  Implementing Phases and GEF Decision Points 
Annex 4:  Detail of administrative expenses (year basis) 
Annex 5:  Project Indicative Logical Framework 
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Annex 1  
 

Eligibility and Individual Project Selection 
 
With a decentralized pool of funding available for those applying for DMSGs, the program 
expects to increase the number of innovative projects with global environmental benefits 
throughout the country. At the project level, exact outcomes will vary based on how and which 
projects are selected.  Determining specifics on project criteria will depend upon discussions and 
agreements made by those that would be involved in implementing the DMSG program (see 
annex 2). This annex provides a general overview of DMSG project eligibility and selection 
criteria in order take into account how eligibility, selection, sustainability and evaluation of each 
project will impact the nature of the DMSG program. These criteria are still in a draft form, and 
will be reviewed and revised further within the next weeks.  
 
Beneficiaries of this program will be selected through a set of eligibility and selection criteria 
balancing both the need for the objective and methodology of the project proposed, and the 
capacity of the proposing organization.  
 
1. Eligibility would expand to NGO’s, academic institutions and other developing partners 
that : 
 

• are locally based,  
• are primarily at the meso-level, but at the same time have skills and proven experience on 

the preparation and implementation of environmental programs; 
• are officially/legally recognized by the Government of Argentina or respond to a legally 

recognized body, and are able to state this in the official grant proposal; 
• engage with or wish to engage with the global environmental agenda; 
• work or wish to work in areas that would contribute to GEF’s strategic priorities in any of 

its operational programs. 
  
2. Expected project selection criteria would address areas such as project  focus, innovation, 
realism & results, replicability, and sustainability, including: 
 

• Amount of experience in implementing environmentally focused projects. 
• Integration of project values with general activities that the applicant or the project 

develops.   
• Involvement of local multi-sector partners.  
• Mobilization of local resources for the co-finance and execution of the proposed  project.9 
• Objectives and goals are coherent,  realistic, measurable, and coincide with country and 

GEF priorities. 
• Potential for extension. 
• Post project sustainability.  

                                                 
9 Co-financing amount for approved grants will depend on  individual project but should sum to at least 10% of total 
project cost 
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• Presence of a system of evaluation that permits measuring the impact and the 
effectiveness of the project on the environment, beneficiaries and on the applicant body’s 
capacity development. 

 
3. For the pre-screened proposals, the evaluation of project sustainability will take a three 
prong approach which includes: 
 

• Financial Sustainability: The MSP committee will look for projects that are either 
sustainable commercially before project end, or are financially sustainable in other ways 
for non- commercial projects.  

• Organizational Sustainability: Applicants will be allowed to submit proposals in 
partnership with other local groups. This requirement ensures that small, low capacity 
groups have access to an institutional partner that can provide everything from advice to 
operational support- in cases- a financial umbrella to enable the smaller group to achieve 
project objectives.  

• Environmental Sustainability: including the short-medium and long term impacts of the 
project, both at the local and national level. This will also include a cross-checking for 
alignment with GEF Strategic Priorities, using a pre-agreed specific screening checklist 
detailing these priorities.  
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Annex 2 

Institutional Arrangements Proposed 
 

MSG Program Team  
 
It  will coordinate/facilitate the overall implementation of the program. This team will be 
constituted by one task manager from each implementing agency and one representative from the 
Government of Argentina.  This Project Team will be assisted with the administrative aspects of 
the program by one support staff  and a research  assistant.).  
 
The main role of the MSG Program Team will be to act as the “MSG Portal” to project 
applicants. Under the overall guidance of the Technical Review Committee and the Supervision 
Team, this local project team will be responsible for the communications, the dissemination and 
capacity building initiatives, the liaison with NGOs, and the monitoring/follow up of the 
program.  The local team will also be responsible for liaising with other experts (as needed) to 
provide decentralized and immediate assistance to project applicants (e.g. financial management 
and procurement aspects). Another important role of the MSG Program Team is to select, 
support and liaise with a group of Intermediate Agents (primarily the more qualified NGOs), 
which will act as catalysts and facilitate the linkage of the program with less experienced 
potential MSG applicants, particularly outside of the national capital. 
 
Another important function of the MSG Program Team would be to undertake the monitoring 
and evaluation of the program, and ensure its complementarity/coordination with the GEFSEC 
Corporate MSG Program.  
 
Supervisory Team 
 
Constituted by locally based senior management of the Implementing Agencies10 and the 
government,  it will provide overall strategic guidance to the supervision of the program, and 
ensure its coordination with national and institutional strategies. This supervisory team will 
comprise the Country Directors, and the technical GEF focal point for Argentina. Other 
cooperating/donor partners will also participate in this Team on a volunteer basis. 
 
Technical Review Committee (TRC)  
 
The TRC will be constituted once a year to provide technical strategic direction to the Program, 
identify areas of emphasis each year (together with the Supervisory team) and screen, review and 
approve proposals. The TRC will also be responsible for endorsing the criteria for initial 
screening of the proposals and establishing the review criteria for final approval (before being 
sent to the GEFSEC for concurrence). The TRC will be constituted by 3 Senior technical staff  
from the Implementing Agencies11, the GEF regional coordinators of the implementing agencies, 
one GEF Secretariat Staff, and one STAP representative. The role of these members should be 

                                                 
10 In the case of UNEP, with no local office in Argentina, the representation will be done from the Mexico office.  
 
11 Technical staff will have experience in global environmental issues in Argentina.  
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differentiated from their regular role within their organizations, and will be responsible for 
providing unbiased comments and contributions to the process from the scientific and technical 
point of view.  Members of respected scientific/environmental organizations can also be invited 
to participate in the TRC on a volunteer basis, according to specific areas of expertise. Finally, 
two local NGO representatives, with prior experience working with and expertise on the GEF, 
will be also ex-officio members. 
 
The Agencies 
 
Besides the participation of members of the Implementing Agencies in the arrangements 
described above, the Implementing Agencies will oversee implementation of the winning 
projects, administer the grant agreements once approved, and manage disbursement, supervision 
and individual monitoring/evaluation of each project.  
 
NGOs 
 
In addition to their ex-officio participation in the TRC, NGOs will work with the MSG Program 
Team in the implementation of the outreach-technical assistance activities, acting as catalysts 
and facilitating the linkage of the program with less experiences potential MSG applicants 
outside of the national capital. The role of the NGOs working in implementation of the program 
should be differentiated from the once submitting proposals to avoid conflict of interests.  
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                     Annex 3 
 

Implementing Phases and GEF Decision Points 
 
The project cycle phases for implementing the DMSG Program replicate the traditional 
procedural steps for  MSGs, but in a decentralized manner.  The cycle comprises of four major 
phases of activity that are facilitated by the Local MSG Program Team: (i) Project concept 
Development; (ii) Project Preparation; (iii) Project Approval; and (iv) Project implementation/ 
supervision. Progression from one phase to another in the project cycle is three review points by 
the Local Supervisory Team. At the review points, documented proposals are considered on the 
basis of the Local GEFSEC project review criteria discussed and approved by the TRC and the 
Supervisory Team. 
 
The project cycle phases and decision points are shown in Figure 1. Responsibility for the 
Project cycle is set out in Annex 2.  
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Annex 4 
 

Detail of administrative expenses (yearly basis) 
 

 
Honoraria for local junior professional     18,000 
 
Honoraria for administrative assistant     15,000 
 
Overhead costs (office supplies, copies, paperwork)      3,000 
 
Workshops for outreach - capacity building     10,000 
 
Hands-on training workshops       10,000 
 
Award reception          4,000 
 
IA staff (UNDP only, 2 staff x 2wks x 2000)       8,000 
 

__________________________ 
 
Total, per year         68,000 
 
Total for 3 year period       204,000 
 
 
Administrative budget by sources of funds 
 
DMSG Program Admin Budget      174,000 
Bilateral trust funds – other donors       30,000 
  ___________________________ 
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Annex 5 
Project Indicative Logical Framework 

Project Strategy 
 

Objectively verifiable indicators Sources of verification Assumptions 

 Indicator Baseline Target   

Overall goal: To test the effectiveness of a pilot initiative to implement a GEF MSG program in a decentralized manner, and at an in-country level.   

Immediate objective 1: Present a more responsive, simplified, efficient and cost effective mechanism to process, manage and implement GEF  Medium Size Grants 

Outcome 1: Assured portfolio of 
prepared MSGs, in line with 
national and GEF priorities, and 
implemented by highly 
experienced organizations with 
enhanced managerial and 
administrative capacity 

- New decentralized model 
for MSG in place and 
operational 

At least 5 
years for 
developing 
and 
submitting 
10-12 MSPs  

By end of  3 years, 10-
12 MSGs prepared and 
approved within a 
period of 6 months  

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

 

Output 1.1 MSPs, under a 
simplified and expedited 
decentralized approval cycle, are 
under implementation 
  

 -Number of approved MSGs None Assured portfolio of 
10-12 MSGs approved 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

Decentralization of 
implementing agencies 
continues 

Outcome 2:  Significantly 
simplified and administratively 
streamlined model to finance 
medium-size projects at a lower 
cost than the traditional MSG 
process 

-Total cost of preparation 
until MSP approval 
 
 
 
 
- Processing time of 
individual MSGs 

US$ 22,000 
per MSG 
 
 
 
 
Average 2 
years 
 

At least 80% of the 
cost of preparing a 
similar proposal 
outside of this 
program 
 
Average 6-7 months 
 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

Processing rules for MSP in 
GEF are not drastically 
changed 

Immediate Objective 2: Enhance the participation and direct access of medium-sized NGOs and other Argentine partners to GEF 
resources 

Political stability of the 
country continues 

Outcome 1:  Enhanced reach 
and increased access to GEF 
resources by medium scale 
NGOs and civil society 
organizations  

-NGO participation 
throughout all stages of 
DMSG program 
 
 
- Location of beneficiaries  

Limited 
 
 
 
 
Mostly 
centralized 

Number of NGOs 
participating in each 
phase of the 
preparation process 
 
At least 50% of MSPs 
targeting beneficiaries 
in interior provinces of 
Argentina 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 
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Project Strategy 
 

Objectively verifiable indicators Sources of verification Assumptions 

 Indicator Baseline Target   
Output 1.1: Broad in-country 
Communications Strategy 

-Dissemination of DMSG  
information (e.g. eligibility, 
procedural aspects, formats, 
rules of the game, schedule, 
partners and beneficiary 
selection) through widely  
utilized communication 
channels in Argentina  

Limited  Wide range of Local 
communication 
channels for 
communication 
utilized.  

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation  

 

Output 1.2: Decentralized 
outreach activities, led by 
partner NGOs,  for reaching 
potential beneficiaries in interior 
provinces of Argentina 

-Number of outreach-
technical assistance activities 
in partnership with local-
NGOs 

Limited At least 5 workshops 
in interior provinces of 
Argentina 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

NGOs in the interior are 
receptive to GEF agenda 
and resources 

Output 1.3: Hands- on training, 
workshops and exchange visits  
to support local preparation of 
final proposals 

-Number of workshops and 
visits 

Limited 
 

At least 2 workshops 
and at least 2 visits 
held on average per 
year 
 
 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

Commitment of focal 
points for cost sharing 
resources for these 
workshops continues. 

Immediate Objective 3: Forge stronger partnerships and efficient collaboration between the local offices of the GEF Implementing 
Agencies, the Government of Argentina, the NGOs and civil society 

Political stability of the 
country continues 

Outcome 1: GEF principles 
mainstreamed at national and 
regional level  

-GEF agenda is being 
effectively championed/ 
driven forward 

GEF focal 
point efforts  

Success Indicator 
(possibly in rating 
form) would be 
reflected in the final 
independent 
evaluation  

Final evaluation  

Output 1.1:GEF participation  in 
existing national/regional 
activities that promote public 
environmental awareness and 
local dialogue between 
stakeholders on national levels  

-Number of events and 
activities of which GEF SEC 
attends and participates in  

Ongoing 
existing GEF 
supported 
events at 
country level  

MSGs attendance and 
participation in at least 
3 national/regional 
events and 3 
national/regional 
outreach activities 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

 

Output 1.2: Mainstreaming of 
GEF principles that are in line 
with  national/regional strategies 
on environmental issues 

-Number of MSPs that reflect  
national strategies on 
environmental issues 

 All MSPs in line with 
at least one  national 
strategy on 
environmental issues 

IA country reports, 
(PRSP, etc) 

 

Outcome 2: Leveraging of GEF 
funds to support activities that 
generate global environmental 
benefits 

-Incremental funding from 
other donors, the private 
sector and executing agencies 

None A ratio of at least 1:1 Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

Commitment of other 
donors, the private sector 
and executing agencies for 
cost sharing 
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Project Strategy 
 

Objectively verifiable indicators Sources of verification Assumptions 

 Indicator Baseline Target   
Immediate objective 4: Strengthen collaboration and coordination between all GEF Implementing Agencies working at the local level 

Outcome 1: Creation of a 
decentralized MSP Program 
Coordination Unit that can 
enhance the delivery of services 
of the Implementing Agencies 
and the focal point to local GEF 
executing partners 

-Establishment & operation 
of local MSG Program Team, 
Supervisory Team and TRC 

None Teams are operational 
within 1 month of the 
pilot DMSG program 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

MSG Program Team MSG 
Program Team, 
Supervisory Team and 
TRC work together on the 
basis of providing timely 
strategic guidance for MSP 
processing and 
implementation 

Output 1.1: Increased 
Responsiveness and Enhanced 
Technical Support  
 
 
 

-Technical queries and 
process related issues are 
responded to\ resolved in a 
timely and cost-effective 
manner 

Project by 
project 
technical 
support  

Decentralized MSG 
team to respond 
queries in preparation 
within 10-12 business 
days 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

MSG Program Team MSG 
Program Team, 
Supervisory Team and 
TRC work together to 
deliver Technical Support 
satisfactory  

Outcome 2: Set of lessons 
learned and best practices for 
the scaling up and replication of 
the model on a global scale in 
other countries or regions. 

-‘learning by doing’ practice 
is followed and  DMSG 
practices are regularly 
monitored and evaluated 

None Replication of the 
model on a global 
scale in other 
countries  

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

-Pilot success 
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Project Strategy 
 

Objectively verifiable indicators Sources of verification Assumptions 

 Indicator Baseline Target   

-At the DMSG program 
level: Independent evaluation 
of the program  

None Carried out at the end 
of the DMSG program 
three year span  
 

Final evaluation  Output 2.2:  Effective 
Monitoring and Evaluation 
System 

-At the DMSG project level: 
put into place a country- base 
tracking system, a project 
data base and an MTR 
process that proceeds each 
round of calls  

Limited Lessons are learned 
while doing and 
proposals evaluated 
between Implementing 
Agencies, 
Government, and GEF 

Periodic Self 
Assessments; Regular 
External control 
Mechanisms; and Final 
Evaluation 

 

Output 2.3:  Broad circulation 
of DMSG experiences 
throughout the development 
community 

-Implementing Agencies 
publicize and promote  
DMSG successful 
approaches  

Existing IA 
knowledge 
dissemination 
channels 

Carried out throughout  
the DMSG program 
span of three years  

Final evaluation  



Smithsonian's National Zoological Park's Conservation and Research Center, Front
Royal, VA offers/ofrece:

Introducci6n al uso de SIG y Sensores Remotos en la Conservaci6n y
Manejo de Vida Silvestre

5 al 9 de junio de 2006

Este curso corto esta orientado a la aplicaci6n de Sistemas de Informaci6n Geografico
(SIG) y Sensores Remotos en el monitoreo y manejo de vida silvestre y habitats
forestales. Cada participante tendra a su disposici6n una computadora para todos los
ejercicios de laboratorio. Los ejercicios estan orientados para determinar ubicaciones
geograficas con el Sistema de Posicionamiento Global (GPS), ingresar informaci6n a
un SIG, y utilizar tecnicas de analisis espacial. Ademas se proveeran actividades
practicas y experiencias del mundo real donde los participantes aprenderan a:

COLECTAR datos de SIG en el campo utilizando diferentes tecnicas de muestreo y
GPS;

CORREGIR diferencialmente los datos de GPS;

INGRESAR los datos de GPS y los datos colectados en el campo a un SIG;

UTILIZAR SIG para el manejo de bases de datos provenientes de multiples fuentes;

DISENAR y realizar analisis utilizando datos de SIG y tecnicas de analisis espaciales;

INTEGRAR datos con informaci6n auxiliar derivada de imagenes satelitales, fotografias
a6reas, o bases de datos de diferentes instituciones.

Para mas detalles, costos, e inscripciones visite:
http://nationalzoo.si .edu/ConservationAndScience/ConservationGIS/GIS%5Ftraining/intr
o%5Fspanish/

Note: Our English-language introductory and advanced Conservation GIS and Remote
Sensing training courses are offered several times a year; for more information, visit:
http ://nationalzoo.si .ed u/ConservationAndScience/ConservationGIS/G IS%5Ftrainin/

Contacto:
Marcela Suarez-Rubio
sigespanol@si.edu
1500 Remount Road
Front Royal, VA 22630
Lab SIG: 540-635-6535
FAX: 540-635-6506



Smithsonian's National Zoological Park's Conservation and Research Center, Front
Royal, VA offers/ofrece:

Curso Avanzado en Uso de SIG y Sensores Remotos en Estudios de
Cambio de Uso de la Tierra y su Impacto Sobre Especies Amenazadas

5 al 9 de junio de 2005

Este curso provee a los investigadores en conservaci6n y manejo de vida silvestre una
oportunidad para aprender como SIG y sensores remotos pueden utilizarse para
evaluar el estatus de conservaci6n de especies amenazadas. Cada participante tendraa su disposici6n una computadora para todos los ejercicios de laboratorio, durante los
cuales utilizaran ArcView, ArcView Spatial Analyst, ERDAS Imagine, Fragstats, y otros
programas de analisis espacial. Los instructores guiaran a los participantes paso a
paso en los siguientes procesos:

REALIZAR una evaluacion de conservaci6n regional, utilizando SIG para determinar
areas criticas de conservaci6n para una especie en peligro de extinci6n;

ADQUIRIR imagenes multitemporales para cuantificar cambios en la cobertura de latierra y delinear mapas de la extensi6n del habitat remanente;

UTILIZAR analisis a nivel de paisaje para determinar configuraciones de paisaje
6ptimas para la conservaci6n de una especie en peligro de extinci6n.

Para mas detalles, costos, e inscripciones visite:
http://nationalzoo.si.edu/ConservationAndScience/ConservationG IS/G IS%5Ftraininc/ad
vanced%5Fspanish/

Note: Our English-language introductory and advanced Conservation GIS and Remote
Sensing training courses are offered several times a year; for more information, visit:
http://nationalzoo.si.edu/ConservationAndScience/ConservationGIS/GIS%5Ftrainin-/

Contacto:
Marcela Suarez-Rubio
sigespanol@si.edu
1500 Remount Road
Front Royal, VA 22630
Lab SIG: 540-635-6535
FAX: 540-635-6506



Funding Proposal

A.1 Grant recipient:

Task Team Leader:

World Bank Group Unit
Amount Requested:.
Other Sources
Project Name
Trust Fund Program Markets and International Trade Program (LAMIT)
(please, specify): Public Sector and Political Systems (PSPS)
IDB Joint Proposal [Yes E No

B.

B Project Objectives and Strategic Context:

B. 1 Project Development Objectives, (Please describe the broad objectives of the product
/project to which this proposal is linked).

B.2 Grant Objectives (Please describe the specific objectives of the additional activities that
this grant will fund and explain its link to the overall goal of the Trust Fund.)'

'The overall objective of MGPR Trust Fund is to enhance the impact of the World Bank Group (WBG) activities inLatin America "on poor people's ability to shape, participate and benefit from the inclusive and sustainable growthand from public sector and political systems that are increasingly representative, accountable and transparent."



B.3 Country and Regional Context for the Proposed Activity and Rationale (Please
explain the external environment into which the proposal fits (including prominence of the
issues/reform in the govermnent policy agenda, issues of national debate around the proposed
area of activities, links to activities of other partners)

C. Description of Proposed Work (Please provide a short overview of the proposed activities and
describe how they address the "desired criteria" proposed by DFID.)2

D. Outputs from the activity and indication of how the work will be used. (Describe the
output and how it will be used in Bank operations, policy discussions with national authorities and other
stakeholders, or to inform wider work within the Bank.)

2 Desired Criteria:
Proposals should:

1. focus on poverty and inequality reduction and on tackling social exclusion.
2. support projects that are longer term, rather than small "one-off' activities.
3. support links and synergies across the proposed TF areas.
4. support lesson learning and development of good practice
5. involve dissemination of results/capacity building
6. encourage joint work with the 1DB and/or between Bank departments
7. promote coalition building with other partners and actors and improved consultation and participation in

the design of loans and country strategies

2



E. Planned engagement of national authorities and other national stakeholders . (How will other stakeholders
be engaged during different stages of the proosased activity?)).

F Risk of failure of project and risk mitigation strategy
(Please describe any risks that the project faces and the proposed strategy to address these.).

G. Expenditures: categories and amounts

(In US$)
Associated overheads:

Consultant fees and travel:
Media and workshop

Dissemination/training materials
Other contractual services (please, specify)
Total

H. Funding Administrative Arrangements
Please describe disbursement schedule.
Month.. FY Amount (US $)

3



Total Disbursement

PREPARED BY: Task Team Leader

I confirm that I am Trust Fund Accredited and that mv fund will be audited during the
Annual Audit and I agree to provide an evaluation form at completion of the proposed
activity.

CLEARED BY: Sector Manager

APPROVED BY: Director:

Signature

Date:
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Manual Operativo

Programa Descentralizado de Donaciones Medianas en Argentina (DMSG)
Fondo para el Medio Ambiente Mundial (GEF)

I. Presentacion

A. Finalidad y uso

Este Manual contiene la descripci6n de los procedimientos a seguir durante la
implementaci6n de las actividades previstas en el Programa Descentralizado de
Donaciones Medianas en Argentina (DMSG), en lo que se refiere a la identificaci6n de
los componentes y la ejecuci6n fisica y financiera.

Con esta finalidad, se abordan los siguientes temas:

i. Informaci6n basica relacionada con el disefio y objetivo del Programa.
ii. Estructura institucional del Programa DMSG, describiendo las unidades

involucradas en la implementaci6n, explicando sus funciones y composici6n.
iii. Selecci6n de los proyectos MSG estableciendo las normas y los

procedimientos adoptados por las tres Agencias de Implementaci6n del GEF
(Banco Mundial, PNUD, y PNUMA) y el gobierno argentino que seran
utilizados desde el planeamiento hasta la ejecuci6n de los proyectos
seleccionados.

iv. Otras actividades del Programa DMSG, con la descripci6n de las que estan
directamente o indirectamente vinculadas con las convocatorias.

v. Monitoreo y evaluaci6n del Programa DMSG.

B. Vigencia y Actualizacion

El Manual fue elaborado a partir de las normas y procedimientos del Fondo para el
Medio Ambiente Mundial (GEF) vigentes hasta mayo de 2005. Es necesario que los
equipos vinculados con el Programa verifiquen constantemente los acontecimientos que
pueden modificar su contenido, tales como nuevos acuerdos entre las Agencias y el
gobiemo argentino, relacionados con la estructura y la puesta en practica del Programa.

II. Informacion sobre el Programa DMSG

A. Detalles de disenlo

El Programa DMSG es una iniciativa piloto del GEF que otorgara donaciones entre
50.000 y 250.000 de d6lares estadounidenses a organizaciones e instituciones que
presenten proyectos dentro de los siguientes temas relacionados con la conservaci6n del
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medio ambiente a nivel global: cambio climatico, biodiversidad, aguas intemacionales,
contaminantes organicos persistentes, y degradaci6n de suelos.

El monto total de aporte del GEF sera de 2,5 millones de d6lares estadounidenses
durante tres afios y las donaciones se otorgaran mediante convocatorias publicas para
concursos de selecci6n de proyectos a organizaciones de la sociedad civil (OCS), como
organizaciones no gubemamentales, instituciones academicas y fundaciones
empresariales, a organismos del sector puiblico provincial y municipal, y a universidades
e institutos de investigaci6n de la Republica Argentina.

El prop6sito es alentar la participaci6n y el acceso a los recursos del GEF a traves de
un proceso simplificado y eficiente de preparaci6n, selecci6n y ejecuci6n de los
proyectos que obtuvieran las donaciones. En particular se propone liegar a organizaciones
e instituciones a nivel local y de base, que generalmente no poseen la capacidad de
postularse ante el GEF y que tienen potencial para instrumentar los compromisos
globales y prioridades nacionales sobre la conservaci6n del medio ambiente.

B. Objetivos

El objetivo principal es introducir un mecanismo novedoso que asegure:

> el financiamiento de proyectos durante sus tres afios de implementaci6n
> el acortamiento de los plazos entre propuesta y ejecuci6n de los proyectos, a

traves de un modelo simplificado local de selecci6n y asignaci6n de recursos
> el incremento de la capacidad de los organismos gubemamentales y las

organizaciones de la sociedad civil de Argentina, para un mejor acceso a los
fondos del GEF

o la obtenci6n de las mejores practicas para poder replicar este modelo
descentralizado en otros paises y regiones.

Este mecanismo sera considerado un exito si se puede:

> Demostrar la efectividad, mejor alcance y respuesta de un modelo
descentralizado para la implementaci6n de proyectos de tamafio mediano;

o Ampliar para los beneficiarios la oferta de servicios de las Agencias de
Implementaci6n del GEF y de los puntos focales del gobierno argentino;

> Aumentar la participaci6n de proyectos de tamafno mediano en las actividades del
GEF de acuerdo con las prioridades y estrategias nacionales.

III. Estructura Institucional del Programa

El Programa DMSG sera administrado en Buenos Aires, Repuiblica Argentina, por el
Gobiemo Argentino y las tres Agencias de Implementaci6n del GEF (Banco Mundial,
PNUD y PNUMA).

A. El Comite MSG
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Este Comite estara compuesto por tres representantes del Gobiemo argentino y por un

Gerente de proyecto de la oficina local de cada una de las Agencias de Implementaci6n
del GEF.' El Comite contara con una Secretaria Ejecutiva compuesta por un Coordinador
del Programa y un Asistente administrativo.

En caso de ausencia de uno de sus miembros, el Comite no podra sesionar
formalmente, ni tomar decisiones. Si se anticipara la ausencia de uno o mas miembros, el
Organismo o Agencia de la que se trate debera comunicar, por escrito quien sera su
representante en el Comite.

La sede del Comite estara ubicada en las oficinas del Banco Mundial en Buenos

Aires.

i. Funciones especificas

El Comite MSG es el 6rgano de conducci6n y administraci6n del Programa DMSG.

Tendra a su cargo la direcci6n global del Programa y su coordinaci6n con las estrategias

nacionales y prioridades del GEF.
El Comite sera el responsable de las comunicaciones; las iniciativas de difusi6n;

preparaci6n y llamado a la Convocatoria; el enlace con las entidades interesadas; la

recepci6n, evaluaci6n y aprobaci6n de las propuestas y los proyectos;2 y la aprobaci6n de

todas las actividades conducentes al desarrollo del Programa. Para el fiel cumplimiento
de su cometido, convocara a expertos que lo asistan en los aspectos tecnicos de las tareas

a realizar. En todos los casos, las decisiones del Comite deberan ser adoptadas por

consenso entre sus miembros.

ii. Nombramientos formales

Mediante comunicaci6n oficial, el Gobierno argentino informara al Comite la
designaci6n de los dos representantes del Ministerio de Relaciones Exteriores, Comercio

Intemacional y Culto y del representante de la Secretaria de Ambiente y Desarrollo

Sustentable. Del mismo modo, el Banco Mundial, el Programa de Naciones Unidas para

el Desarrollo y el Programa de Naciones Unidas para el Medio Ambiente informaran la

designaci6n de sus representantes.

B. El Panel Tecnico de Revisi6n

El Panel Tecnico de Revisi6n de Proyectos (PTR) sera el 6rgano de asesoramiento en

todas aquellas cuestiones tecnicas vinculadas con el desarrollo del Programa, como asi
tambien tendra a su cargo la revisi6n y evaluaci6n de las propuestas y proyectos. El Panel

estara compuesto por expertos nacionales designados por el Comite MSG. En todos los
casos el Panel elevara sus opiniones, respuestas y conclusiones al Comite MSG.

' En el caso del PNUMA, sin oficina local en Argentina, la oficina de Mexico asume la representaci6n.
2 Se considera "propuesta" al documento inicial presentado por los concursantes en la primera ronda de
evaluaci6n y "proyecto" al documento sometido al Comite MSG en la segunda ronda de evaluaci6n.
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IV. Selecci6n del los proyectos DMSG

A. Convocatorias del Programa DMSG

i) Cobertura

El Programa DMSG tiene alcance nacional y por lo tanto los Ilamados a
Convocatorias para la presentaci6n de proyectos deben difundirse en todo el pais, durante
los 3 afios de su implementaci6n.

ii) Presentaci6n de las propuestas en las Convocatorias

En cada Convocatoria los proponentes presentaran sus propuestas acorde con los
Anexos de este documento. Las Agencias de Implementaci6n deberan brindar en la sede
del Comite MSG un servicio de atenci6n al usuario a fin de evacuar las consultas
referentes a la formulaci6n de las propuestas.

iii) Focalizacion

El Programa DMSG se desarrollard dentro de las areas focales del GEF, es decir:
cambio climatico, biodiversidad, aguas intemacionales, contaminantes organicos
persistentes y degradaci6n de la tierra.

B. Criterios de Elegibilidad

Seran invitados a participar las organizaciones e instituciones que cumplan con los
siguientes criterios de elegibilidad:

* Beneficiario - los proponentes podran ser organizaciones de la sociedad civil
(OCS), organizaciones no gubemamentales, instituciones academicas y
fundaciones empresarias y organismos o instituciones del sector publico, tanto
provincial como municipal y universidades oficiales e institutos de investigaci6n
argentinos.

* Requerimientos legales - todos los proponentes deberan tener sede en la
Republica Argentina.

* Tema delproyecto - debera corresponder a un programa operativo del GEF.
* Duraci6n delproyecto - cada proyecto tendra una duraci6n maxima de 3 afnos.
* Lugar de intervenci6n - el territorio de la Republica Argentina.

Los proponentes deberan (i) adoptar reglas y procedimientos administrativo-
financieros adicionales para el manejo de los fondos requeridos, de acuerdo a los
requerimientos de las Agencias de Implementaci6n del GEF (Banco Mundial, PNUD o
PNUMA), y (ii) presentar documentaci6n confiable sobre las transacciones realizadas y
financiamiento de la evaluaci6n y seguimiento del proyecto cuando este se encuentre en
proceso de implementaci6n, y (iii) en el caso de las organizaciones de la sociedad civil
(OSC) deberan presentar:
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Personeria Juridica vigente
> Estatuto Reglamentario y Acta de conformaci6n
> Acta de designaci6n de las autoridades vigentes
> Memoria y Balance de los tres uiltimos ejercicios contables.

C. Selecci6n y Aprobacion de Proyectos

El proceso de selecci6n se efectuara en cuatro etapas. En la primera, el Comite MSG
inicialmente revisara que las propuestas cumplan con los requisitos de elegibilidad. En la
segunda, se realizara la evaluaci6n y selecci6n de las propuestas de acuerdo con los
procedimientos establecidos. En la tercera, los proponentes procederan a la formulaci6n
de los proyectos sobre la base de las propuestas seleccionadas, con la asistencia de las
Agencias de Implementaci6n. En la cuarta y uiltima etapa, el Comite efectuara la
selecci6n final de los proyectos a ser financiados.

El Comite establecera un cronograma para la ejecuci6n de estas actividades, las que
deberan ser cumplimentadas dentro de un plazo maximo de cuatro meses.

1) Revisi6n de elegibilidad

Los proponentes presentaran sus propuestas en el formulario simplificado que se
adjunta en el Anexo A de este documento. Una vez recibidas las propuestas y al cierre de
la Convocatoria, el Comite MSG efectuara una primera revisi6n de las propuestas
recibidas y descartara aquellas que no cumplan con los criterios de elegibilidad del
Programa mencionados arriba (ver secci6n B).

2) Evaluacion de las propuestas

La evaluaci6n de propuestas sera efectuada en base a una matriz de evaluaci6n (ver el
Anexo B de este documento) y comprende tres criterios:

- Ira. Secci6n: Criterios GEF
- 2da. Secci6n: Criterios pais
- 3ra. Secci6n: Criterios tecnicos

Correspondera al Comite MSG la evaluaci6n de las propuestas en funci6n de las tres
secciones, contando con el asesoramiento del Panel Tecnico para la tercera secci6n. En
los anexos correspondientes se estableceran los indicadores a ser utilizados en cada
secci6n y los mecanismos de evaluaci6n.

De esta forma, el Comite MSG seleccionara las propuestas que pasaran a la siguiente
etapa o sea, la formulaci6n de los proyectos con la asistencia de las Agencias de
Implementaci6n.
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Los proponentes seran informados de la calificaci6n obtenida en cada secci6n y de los
aspectos sustantivos de la evaluaci6n realizada a sus propuestas. Asimismo, el orden de
merito y el puntaje promedio otorgado a cada propuesta seran publicados en la pagina
web de las Agencias y de la Cancilleria.

3) Capacitaci6n para la formulaci6n de los proyectos

Cuando el Comite MSG lo estime conveniente, se realizaran actividades de
capacitaci6n a los proponentes para difundir el metodo que utiliza cada Agencia de
Implementaci6n. Tambien, durante este periodo, una organizaci6n/instituci6n finalista
podra recibir apoyo directo de una de las Agencias de Implementaci6n.

4) Evaluaci6n y selecci6n final de los proyectos

El Comite MSG establecera un plazo y la fecha para la presentaci6n de los proyectos
finales, que se realizara mediante la utilizaci6n del formulario que figura en el Anexo D.
El mismo es una versi6n adaptada del usado actualmente para los Resumenes Ejecutivos.
El numero maximo de paginas recomendado sera de 10 sin contar los anexos.

El Comit6 MSG efectuara la evaluaci6n de los proyectos, contando con el
asesoramiento del Panel Tecnico para la tercera secci6n, siguiendo los mismos criterios
utilizados en la primera etapa pero incluyendo, ademas, los indicadores de linea de base,
costo incremental y prioridades del GEF. La matriz de evaluaci6n a ser utilizada se
incluye en el Anexo E de este documento.

La selecci6n final de los proyectos sera realizada por el Comite MSG teniendo en
cuenta los siguientes criterios:

(a) El orden establecido en virtud del puntaje obtenido por las propuestas;

(b) El monto de los fondos previamente establecidos para cada Convocatoria;

(c) La distribuci6n de propuestas por area focal del GEF.

Las decisiones del Comite MSG seran publicadas. La participaci6n en el programa
DMSG por parte de los proponentes de los proyectos implica un total acuerdo con las
reglas del mismo. Los formularios simplificados de las propuestas y los proyectos
incluiran la correspondiente aclaraci6n al respecto, los cuales deberan ser firmados por
los proponentes.
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E. Financiamiento y puesta en marcha

Una vez aprobado el proyecto, el proponente debera abrir una cuenta bancaria (cuenta
corriente) a dicho efecto, la que reflejard el movimiento de los fondos adjudicados.
Mensualmente enviara al Comite MSG copia del resumen de los movimientos de dicha
cuenta bancaria.

V. Otras Actividades

El Programa DMSG incluye diversas actividades que estan directamente o
indirectamente vinculadas con las Convocatorias. Estas actividades estaran orientadas a
lo siguiente:

a) Participacion Local: El Programa DMSG realizara un proceso pro-activo para
asegurar la participaci6n y el acceso a sus recursos, de acuerdo con los objetivos de su
creaci6n.

b) Capacitaci6n: En el marco del Programa DMSG se podran realizar talleres y
seminarios regionales, seguin el criterio geografico institucionalizado en Argentina (NOA,
NEA, CENTRO, CUYO, y PATAGONIA NORTE y SUR). Estas actividades regionales
se constituyen en espacios para el trabajo en redes asociativas entre las organizaciones. El
plan de actividades para esta instancia podrd centrarse en: presentaci6n de las
organizaciones, sus aprendizajes y dificultades vividas en la gesti6n de proyectos
comunitarios; transferencia de la modalidad de trabajo del Programa DMSG, etc.

c) Difusi6n de los Logros y Aprendizajes de los proyectos MSG: Las Agencias de
Implementaci6n publicaran los logros y aprendizajes de los proyectos MSG con el fin de
hacerlas conocer nacional e internacionalmente.

d) Socios y Donantes: El Comite MSG podra invitar a participar a otros actores de la
cooperaci6n tecnica intemacional, reconocidos por el gobiemo argentino y el GEF, que
hubiesen manifestado su inter6s en proveer aportes financieros y/o t6cnicos.

VI. Monitoreo y Evaluacion

Por tratarse de un programa piloto, las actividades de monitoreo y evaluaci6n son
sumamente importantes, tanto en relaci6n al Programa DMSG como a los proyectos en
implementaci6n

A. Plan de Monitoreo y Evaluaci6n

El monitoreo y la evaluaci6n del progreso logrado en la implementaci6n del
Programa DMSG se basara en los indicadores de la Matriz de Marco L6gico del
Programa. Se evaluara si el desarrollo del Programa se ha realizado en forma oportuna,
adecuada y eficaz y si se estan logrando los resultados programados dentro de los
tiempos establecidos.
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El Coordinador del Programa DMSG tendra a su cargo la preparaci6n y
presentaci6n del Informe Inicial, que el Comite MSG debera aprobar inmediatamente
despu6s de iniciado el Programa. El Informe Inicial debera contener: (i) el Plan de
Trabajo del Primer Afio dividido en semestres, con el detalle de las actividades a ser
realizadas, (ii) un calendario con fechas tentativas para las reuniones del Comit6, y (iii)
un cronograma de las actividades de monitoreo y evaluaci6n del Programa.

Del mismo modo se debera proceder para la preparaci6n y aprobaci6n de los
Informes del Segundo y Tercer Anio del Programa.

Cada uno de los miembros del Comit6 MSG presentara cada seis meses a
consideraci6n del Comite MSG, un Informe de Seguimiento del Programa que contendra
una descripci6n de las actividades realizadas en ese periodo y los comentarios u
observaciones sobre el desarrollo del mismo.

Con esta informaci6n disponible, el Coordinador del Programa DMSG elaborara
semestralmente un informe de avance que deberd ser aprobado por el Comite MSG. Una
copia de este informe debera ser remitida a la Secretaria del GEF.

El Comite MSG debera disponer la realizaci6n de una Evaluaci6n de Medio
Termino (EMT) y una Evaluaci6n Final (EF) al promediar y al finalizar el Programa, que
seran efectuadas en forma independiente por consultores contratados exclusivamente
para esa finalidad.

B. Monitoreo y evaluaci6n de los proyectos

Las actividades de monitoreo y evaluaci6n de la implementaci6n de los proyectos
financiados, seran realizadas por la Agencia de Implementaci6n correspondiente de acuerdo
con los criterios e indicadores establecidos.

Dichas Agencias deberan presentar al Comite MSG los Informes de Seguimiento de
cada proyecto en fase de implementaci6n, de acuerdo con la modalidad establecida
precedentemente.

ANEXOS:
A. Formulario de Solicitud (primera ronda)
B. Matriz De Evaluaci6n (primera ronda)
C. Criterios para el otorgamiento de puntaje a propuestas
D. Formulario de presentaci6n de proyectos (segunda ronda)
E. Matriz De Evaluaci6n (segunda ronda)
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Buenos Aires, 31 de octubre de 2005

Comite de MSG

Adolfo Rosellini
Ministerio de Relaciones Exteriores, Comercio Internacional y Culto

Maria Teresa Fredolini
Ministerio de Relaciones Exteriores, Comercio Intemacional y Culto

Albina Lara
Secretaria de Ambiente y Desarrollo Sustentable

Daniel Tomasini
PNUD

Carter Brandon (representada por Elisabeth Folkunger)
Banco Mundial

Gabriel Labbate
PNUMA
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's.) ~~BANCO MUNDIAL

C, Fi WArgentina PNUMA

Programa Descentralizado de Medianas Donaciones en Argentina
Fondo para el Medio Ambiente Mundial

Primera Convocatoria 2005

ANEXO A -- FORMULARIO DE SOLICITUD
Se ruega respetar el presente formato y no enviar anexos

DATOS SOBRE LA ORGANIZACI6NAINSTITUCION

1. Nombre de la organizaci6n/instituci6n solicitante

2. Tipo de organizaci6n/instituci6n
ONG o Fundaci6n - F Instituci6n acad6mica - F1 Agencia gubernamentat - D
Otra - E (especifique)

3. Direcci6n, C6digo postal, Localidad, Provincia

4. Telefono, Correo electronico, Pagina Web (si la tiene)

5. Numero de la Personeria Juridica (si es aplicable)
Fecha de obtencion:

6. Antecedentes y datos de la organizaci6n/instituci6n solicitante
(a) presupuesto anual y fuentes de financiacion:

(b) 3 actividades ambientales vinculadas con el con el mayor impacto en los 6ltimos 5 anios:

(c) experiencia en el manejo de proyectos con montos en el orden de los solicitados (lista de proyectos, aho,
monto de c/u y donante):

(d) organizaci6n administrativa/financiera (personal, frecuencia de auditorias, sistemas de compras):
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7. Equipo responsable de la ejecuci6n
Nombres de los integrantes:
Educaci6n: (ultimo grado acad6mico)
Experiencia en ejecuci6n de proyectos: (cite mdximo 3 proyectos)

DATOS SOBRE EL PROYECTO
1. Titulo del Proyecto

2. Duraci6n del proyecto

3. Lugar de intervenci6n

4. Area focal GEF Cambio ctim6tico - LI Biodiversidad - EJI Aguas Internacionales - L-I
Degradaci6n de la tierra - E Contaminantes organicos persistentes - El

DiSERO DEL PROYECTO

1. Descripci6n del proyecto. Et problema o situaci6n que intenta resolver; la amenaza global, sus causas,

consecuencias; y los objetivos y ta estrategia del proyecto para enfrentarla. Debe incluir una descripci6n de ta

tecnologia y metodologia utilizada. (m6ximo 30 lineas)

2. Beneficios para el medio ambiente global. iDe que manera contribuye el proyecto a mejorar el medio
ambiente global, en comparaci6n con el estado anterior al proyecto? (maximo 10 lineas)
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3. Complementaridad iDe que manera el proyecto complementa las iniciativas y politicas en implementaci6n en
la zona de intervenci6n? (maximo 5 lineas)

4. Sostenibilidad del proyecto 1C6mo se asegurard la sostenibilidad de las actividades una vez terminada la
donaci6n? C6mo se asegurar6 la fuente de financiaci6n. (m6ximo 10 lineas)

5. Replicabilidad del proyeco ZEI proyecto es replicable en otros lugares? iPor que? (m6ximo 10 lineas)

6. Actores relevantes locales y beneficiarios iQui6nes son y c6mo se los involucrara en las actividades del
proyecto? (m6ximo 10 lineas)
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7. Innovaci6n del Proyecto iQue caracteristicas innovadoras propone el proyecto?

Tecnologia nueva [] Nuevo metodo de financiamiento I] Nuevo combinaci6n de procesos LI Tecnotogia

antigua con nuevos prop6sitos F Otros IJ (especifique)

Explique en un m6ximo de 5 lineas por que el proyecto es innovador

IMPLEMENTACION
1. Cronograma de componentes y actividades principales

Aho 1 Aio 2 Aho 3

RESULTADOS Y EVALUACION |

1. Resultados esperados Cite los principales resultados parciales y finates.

Aho 1 Aflo 2 Arho 3

2. Indicadores lQue indicadores se usaran para medir el cumplimiento de los resultados?

3. Supervisi6n y Evaluaci6n ZC6mo se facilitara el seguimiento de las actividades del proyecto?
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FINANCIAMIENTO

1. Presupuesto

Componente/Actividad Arho 1 AMo 2 Affo 3 Total

ComponenLe 1

Actividad 1. 1

Actividad 1.2

Componente 2

Actividad 2.1

Actividad 2.2

Etc.

Total

2. Ingresos
Monto total del proyecto:
Contrapartida de [a organizaci6n/instituci6n solicitante:
Monto aportado por la donaci6n:
Monto aportado por otras fuentes:

3. Co-financiamiento Enumere socios, tipo y monto de las contribuciones.

Toda to informaci6n suministrada tendrd car6cter de dectaraci6n jurada
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ANEXO B: MATRIZ DE EVALUACION DE PROPUESTAS GEF - PRIMERA RONDA

NOMBRE PROPUESTA:
FECHA EVALUACION:
EVALUADOR/A:

ESQUEMA DE PUNTAJE:
FAVOR EVALUAR CON NOTAS DE 1 A 10 BAJO: 1-3

MEDIO: 4-5
ALTO: 6-8
EXCELENTE: 9-10

CRITERIOS DE E% ALUACION NOTA OBSER%'ACIONES

I. CRITERIOS GEF
1. Amenazas y beneficios globales:

- Grado en que la propuesta identifica las amenazas globales que dice va a
enfrentar y las propuestas para enfrentarlas; grado en que la resoluci6n de las
amenazas sera un beneficio global.

I. CRITERIOS PAIS

2. Prioridades nacionales:
- Grado en que la propuesta desarrollada coincide con las prioridades nacionales

ambientales, por ej., estrategias, programas, agendas politicas, etc.; y grado en
que la propuesta complementa o incorpora otras iniciativas relevantes,
relacionadas con otros proyectos que se ejecutan en la misma regi6n, por ej.,
politicas puiblicas, iniciativas privadas, otros proyectos GEF.

II. CRITERIOS TECNICOS

3. Beneficio ambiental:
- Grado en que la resoluci6n de las amenazas sera un beneficio ambiental

resultante del proyecto; grado en que se corresponden los objetivos y
actividades con los resultados esperados en los tiempos previstos.



4. Sostenibilidad (calcular promedio entre las siguientes categorias):
a) Financiera:
- Grado en que la propuesta prev6 posibilidades de continuidad en base a recursos

propios o con recursos de otras fuentes.
b) Organizacional:
- Grado en que la propuesta propicia alianzas entre distintas organizaciones/

instituciones que trabajan en la tematica.
- Grado en que la propuesta preve movilizar capacidades de los socios y

beneficiarios (conocimientos, habilidades, relaciones, etc.)
c) Ambiental:
- Grado en que el proyecto seguira su contribuci6n a impedir la degradaci6n y la

disminuci6n de los recursos ambientales despues de la donaci6n GEF.
- Grado en que la propuesta contribuye a modificar practicas ambientales nocivas a

traves de la capacitaci6n de los recursos humanos.

5. Innovaci6n y Replicabilidad:
- Grado en que la propuesta presenta variantes respecto a los enfoques corrientes

para abordar el problema identificado.
- Grado de propuestas de los mecanismos de replica, sus plazos, metodos y

participantes.
- Grado en el que se preve recuperar la experiencia, registrarla y difundir los

resultados.
- Grado en el que la metodologia del proyecto y sus actividades podrian convertirse

en modelo para la soluci6n de problemas similares en otras comunidades.

6. Socios y beneficiarios:
- Grado en que se identifica el conjunto de actores representativos (instituciones

del sector puiblico, sector privado, sociedad civil, etc.) que debieran estar
involucrados en la propuesta.

- Grado en que se incluye el compromiso o intenci6n de esos actores en participar
del proyecto.
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7 Antecedentes y capacidad del equipo de trabajo:
- Experiencia demostrada en manejo y gesti6n de proyectos.
- Capacidad y competencia tecnica del equipo de trabajo, y adecuaci6n de los

medios y recursos con los que cuenta o contara para alcanzar los objetivos del
proyecto.

- Capacidad de gerencia para administrar el monto solicitado (experiencia previa,
presupuesto anual de la instituci6n, capacidades administrativas).

- Capacidad para asegurar un nivel maximo de cofinanciamiento.

8 Coherencia entre objetivos, metodologia y plan de trabajo:
- Claridad y pertinencia de la metodologia y posibilidad de alcanzar los objetivos

en los tiempos previstos y con los resultados esperados.
- Grado en que los resultados esperados dan cuenta de la soluci6n a las amenazas

identificadas.
- Grado en que los indicadores de resultado propuestos serian efectivos y reflejan la

obtenci6n de resultados.
- Razonabilidad yjustificaci6n del monto solicitado en relaci6n con los objetivos y

resultados del proyecto.

Nota total criterios GEF

Nota total criterios Pais

Nota total criterios Tecnicos

Nota promedio TOTAL _
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ANEXO C: CRITERIOS PARA EL PUNTAJE A PROPUESTAS Y PROYECTOS GEF

La siguiente tabla de clasificaci6n debera ser utilizada por los evaluadores en la ponderaci6n del puntaje dado a cada indicador. La
evaluaci6n de las dos primeras secciones, GEF y pais, sera efectuada por los miembros del Comite MSG. La tercera secci6n, criterios
tecnicos, sera evaluada por integrantes designados del Panel Tecnico. Cada propuesta tendra un minimo de 3 evaluaciones tecnicas.

El puntaje para cada indicador de los criterios varia de 1 a 10 formando cuatro categorias (1-3=bajo, 4-5=medio, 6-8=alto, 9-
10=excelente) y se debera otorgar puntaje a todos los indicadores. En el caso de que un miembro del Comite MSG considere que una
propuesta recibe una calificaci6n menor que 4 (cuatro) en los criterios GEF o Pais, sera descartada. Tambien, propuestas que reciban
una calificaci6n promedio menor que 4 (cuatro) para cualquiera de los criterios tecnicos seran descartadas.

La tabla se aplicara en una manera apropiada en la evaluaci6n del Formulario de Solicitud (Anexo A) y del Formulario de
Presentaci6n de Proyecto (Anexo D).

Criterios de Evaluaci6n
Primera Ronda Bajo = 1-3 Medio = 4-5 Alto = 6-8 Excelente = 9-10

(Propuestas)
RONDA I

1. Criterios GEF

1. Amenazas y Identifica con poca Identifica con poca claridad Identifica con claridad las Identifica con claridad las
beneficios globales claridad las amenazas las amenazas globales amenazas globales amenazas globales

globales enfrentadas y enfrentadas y propone enfrentadas y propone enfrentadas y propone
propone soluciones difusas soluciones concretas a los soluciones concretas a los soluciones concretas e
o inviables a los problemas identificados. problemas identificados. innovadoras a los
problemas identificados. problemas identificados.

11. Criterios Pais

2. Objetivos, Contradice las prioridades Se enmarca difusamente en Se enmarca dentro de las Coincide con las
prioridades, y nacionales. Duplica las prioridades nacionales. prioridades nacionales prioridades nacionales y es
complementariedad actividades existentes de Complementa y/o incorpora aunque su contribuci6n es un aporte directo a las

otros proyectos o de manera difusa otras indirecta a las mismas. El mismas. No s6lo
programas locales, iniciativas relevantes proyecto complementa y/o complementa otras
provinciales o nacionales. relacionadas con otros incorpora de manera iniciativas de manera

proyectos que se ejecutan en concreta otras iniciativas concreta sino que produce
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la misma region. relevantes relacionadas con sinergias positivas con
otros proyectos que se ellas.
ejecutan en la misma
regi6n.

111. Criterios Tecnicos

3. Beneficios No se resolveran las Es posible que se resuelvan Es posible que se resuelvan Es casi seguro que se

ambientales amenazas identificadas, y unas amenazas identificadas varias amenazas resolveran las amenazas

sera poco beneficio con beneficios ambientales identificadas con identificadas con
ambiental resultante del correspondientes resultantes beneficios ambientales beneficios ambientales
proyecto. del proyecto. correspondientes correspondientes

Los objetivos y Unos objetivos y resultantes del proyecto. resultantes del proyecto.

actividades no actividades corresponden Casi todos los objetivos y Todos los objetivos y
corresponden con los con los resultados esperados actividades corresponden actividades corresponden
resultados esperados en en los tiempos previstos. con los resultados con los resultados
los tiempos previstos. esperados en los tiempos esperados en los tiempos

_____________________________ previstos. previstos.

4. Sostenibilidad Los objetivos no son Los objetivos s6lo son Los objetivos son viables Los objetivos son viables

* financiera viables una vez viables una vez completada una vez completada la independientemente del
completada la financiaci6n la financiaci6n, con financiaci6n con financiamiento adicional

* arganizacional del GEF. financiamiento adicional de financiamiento adicional (la propuesta contiene
gobierno y/u otros donantes del gobierno y/u otros mecanismos de

* ambiental que no se especifican donantes que se especifican financiaci6n viables e

claramente en la propuesta. claramente en la propuesta independientes de otras
y han dado su compromiso donaciones).
escrito a la misma.

5. Innovaci6n y No presenta ningiun Presenta al menos un Presenta varios La totalidad de la propuesta

replicabilidad componente innovador. componente innovador. Es componentes innovadores. es innovadora. Es

No es replicable en otros poco replicable en otros Es replicable en otros altamente replicable en
lugares o sectores. lugares o sectores. lugares o sectores. otros lugares o sectores.

6. Socios y No identifica los actores Identifica difusamente los Identifica claramente los Identifica claramente los

beneficiarios relevantes que debieran actores relevantes que actores relevantes que actores relevantes que
estar involucrados. debieran estar involucrados. deberian estar deberian estar involucrados

involucrados, pero no e incluye un compromiso
incluye sus compromisos concreto de esos actores
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= ~~~~~~~~~~~~~~~ ~ ~ ~~~~~~~con el proyecto. con el proyecto.

7. Capacidad del Muy poca experiencia Capacidad inadecuada para Capacidad mostrada para Capacidad comprobada en
equipo demostrada en manej'o y administrar o sea unos administrar varios aspectos todos aspectos tecnicos y

gestion de proyectos, y aspectos tecnicos o tecnicos y financieros del financieros del proyecto,
recursos inadequada para financieros del proyecto. proyecto. incluyendo generar co-
alcanzar los obJetivos. financimiento del proyecto.

8. Coherencia entre No existe nexo logico Las actividades contribuyen Las actividades Las actividades
objetivos, entre las actividades del difuisamente a los productos contribuyen, pero no contribuyen a los productos
metodologfa y plan proyecto y los productos esperados para lograr el suficientemente, a los esperados para lograr el
de trabajo esperados para lograr el objetivo. productos esperados para obj etivo.

obj etivo. lograr el objetivo.



Criterios de Evaluaci6n
Segunda Ronda Bajo = 1-3 Medio = 4-5 Alto = 6-8 Excelente = 9-10

(Proyectos)

RONDA 2

I. Criterios GEF

1. Amenazas globales y Identifica con poca Identifica con poca claridad Identifica con claridad las Identifica con claridad las

Prioridades del GEF claridad las amenazas las amenazas globales amenazas globales amenazas globales
globales enfrentadas y enfrentadas y propone enfrentadas y propone enfrentadas y propone

propone soluciones difusas soluciones concretas a los soluciones concretas a los soluciones concretas e

o inviables a los problemas identificados. problemas identificados. innovadoras a los

problemas identificados. Coincide con una de las Coincide con dos de las problemas identificados.

Contradice o no coincide prioridades estrategicas del prioridades estrategicas del Coincide con mcas de dos

con alguna de las GEF. GEF. de las prioridades

prioridades del GEF. estrategicas del GEF.

ll. Criterios Pais

2. Objetivos, Contradice las prioridades Se enmarca difusamente en Se enmarca dentro de las Coincide con las

Prioridades y nacionales. Duplica las prioridades nacionales. prioridades nacionales prioridades nacionales y es

Complementariedad actividades existentes de Complementa y/o incorpora aunque su contribuci6n es un aporte directo a las

otros proyectos o de manera difusa otras indirecta a las mismas. El mismas. No s6lo

programas locales, iniciativas relevantes proyecto complementa y/o complementa otras

provinciales o nacionales. relacionadas con otros incorpora de manera iniciativas de manera
proyectos que se ejecutan en concreta otras iniciativas concreta sino que produce
la misma regi6n. relevantes relacionadas con sinergias positivas con

otros proyectos que se ellas.
ejecutan en la misma
region.

Ill. Criterios Tecnicos

3. Indicadores y linea Los indicadores Los indicadores presentados Los indicadores presentados Los indicadores

de base presentados no son son factibles de son factibles de presentados son factibles

factibles de implementar. implementar aunque falta implementar y definidos de implementar, no falta

No identifica la linea de definici6n cualitativa y cualitativa y definici6n cualitativa y

base. cuantitativa de los mismos. cuantitativamente. Los cuantitativa y los medios
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La ientficci6nde a lneamedios de verificaci6n y el de verificaci6n y el origen
L denbasecno es reedne la le oigen de los datos no estdn de los datos estdn
de base no es relevante al claramente descriptos. La claramente descriptos. La
proyecto. identificaci6n de la linea de identificaci6n de la linea de

base es relevante al base es relevante al
proyecto pero incompleta. proyecto y completa.

4. Beneficios No se resolveran las Es posible que se resuelvan Es posible que se resuelvan Es casi seguro que se
ambientales amenazas identificadas, y unas amenazas identificadas varias amenazas resolveran las amenazas

sera poco beneficio con beneficios ambientales identificadas con identificadas con
ambiental resultante del correspondientes resultantes beneficios ambientales beneficios ambientales
proyecto. del proyecto. correspondientes correspondientes
Los objetivos y Unos objetivos y resultantes del proyecto. resultantes del proyecto.
actividades no actividades corresponden Casi todos los objetivos y Todos los objetivos y
corresponden con los con los resultados esperados actividades corresponden actividades corresponden
resultados esperados en en los tiempos previstos. con los resultados con los resultados
los tiempos previstos. esperados en los tiempos esperados en los tiempos

previstos. previstos.

5. Sostenibilidad Los objetivos no son Los objetivos s6lo son Los objetivos son viables Los objetivos son viables
* flnanciera viables una vez viables una vez completada una vez completada la independientemente del

completada la financiaci6n la financiacion, con financiaci6n con financiamiento adicional
* arganizacional del GEF. financiamiento adicional de financiamiento adicional (la propuesta contiene

. ambiental gobiemo y/u otros donantes del gobiemo y/u otros mecanismos de
* ambiental que no se especifican donantes que se especifican financiaci6n viables e

claramente en la propuesta. claramente en la propuesta independientes de otras
y han dado su compromiso donaciones).

___________________________ escnto a la misma.

6. Innovaci6n y No presenta ningu6n Presenta al menos un Presenta varios La totalidad de la propuesta
replicabilidad componente innovador. componente innovador. Es componentes innovadores. es innovadora. Es

No es replicable en otros poco replicable en otros Es replicable en otros altamente replicable en
lugares o sectores. lugares o sectores. lugares o sectores. otros lugares o sectores.

7. Socios y No identifica los actores Identifica difusamente los Identifica claramente los Identifica claramente los
beneficiarios relevantes que debieran actores relevantes que actores relevantes que actores relevantes que

estar involucrados. debieran estar involucrados. deberian estar deberian estar involucrados
involucrados, pero no e incluye un compromiso
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incluye sus compromisos concreto de esos actores

con el proyecto. con el proyecto.

8. Coherencia entre No especifica claramente Los costos incrementales no Los costos incrementales Los costos incrementales

objetivos, los costos incrementales a se pueden discriminar de no estan claramente estan descriptos claramente

metodologia y plan ser financiados por el componentes que deben ser descriptos, pero se pueden y no incluyen componentes

de trabajo GEF. financiados separadamente. discriminar de que deben ser financiados

No existe nexo I6gico Las actividades contribuyen componentes que deben ser separadamente.

entre las actividades del difusamente a los productos financiados separadamente. Las actividades

proyecto y los productos esperados para lograr el Las actividades contribuyen a los productos

esperados para lograr el objetivo. contribuyen, pero no esperados para lograr el

objetivo. Los productos contribuyen suficientemente, a los objetivo.

No existe nexo l6gico difusamente a los resultados productos esperados para Los productos contribuyen

entre los productos del esperados. lograr el objetivo. necesaria y suficientemente

proyecto y los resultados Los productos contribuyen a los resultados.

esperados. a los resultados esperados,
.pero no son suficientes.

9. Capacidad del Muy poca experiencia Capacidad inadecuada para Capacidad mostrada para Capacidad comprobada en

equipo demostrada en manejo y administrar o sea unos administrar varios aspectos todos aspectos tecnicos y

gesti6n de proyectos, y aspectos t6cnicos o tecnicos y financieros del financieros del proyecto,

recursos inadecuada para financieros del proyecto. proyecto. incluyendo generar co-

alcanzar los objetivos. financimiento del proyecto.
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FORMULARIO DE PRESENTACION DE

GEF PROYECTOS - ANEXO D
PROGRAMA DESCENTRALIZADO DE MEDIANAS DONACIONES -

ARGENTINA

TITULO DEL PROYECTO: INFORMACION FINANCIERA
Contribucion del GEF

ORGANIZACION/INSTITUCION QUE LO PROPONE: Suma requerida al GEF
Co-flnanciamiento

OTRAS ORGANIZACIONES PARTICIPANTES: Proponente

Otros
AGENCIA DE IMPLEMENTACION Sub-Total Co-

financiamiento.
DURACION: Costo Total del Proyecto

AREA FOCAL DEL GEF:

PRIORIDAD ESTRATEGICA DEL GEF:

FECHA ESTIMADA DE COMIENZO:

Esta propuesta ha sido preparada por (nombre de organizaci6n/instituci6n) en completo acuerdo
con las reglas que rigen la selecci6n de propuestas para el financiamiento por el Programa
Descentralizado de Donaciones Medianas en Argentina. La presentaci6n de esta propuesta no
implica compromiso de aprobaci6n por parte de dicho Programa.

Nombre y firma del responsable de la Nombre de la persona a contactar en asuntos
organizaci6n/instituci6n proponente del relacionados a la propuesta
proyecto

Fecha: (dia, mes, afio) Tel. y email:



I. DESCRIPCION DEL PROYECTO

1.1. SITUACI6N ACTUAL (incluir la linea de base, problema a resolver y amenazas globales)

1.2. OBJETIVO DEL PROYECTO

1.3. IMPACTO ESPERADO (incluir beneficios globales)

1.4. PRODUCTOS DEL PROYECTO QUE ASEGUREN EL IMPACTO ESPERADO

1.5. ACTIVIDADES DEL PROYECTO

1.6. INDICADORES DE EXITO (incluir en matriz de marco l6gico)

1.7. SUPOSICIONES NECESARIAS PARA EL EXITO DEL PROYECTO (incluir en matriz de marco l6gico)

1.8. RIESGOS (incluir en matriz de marco l6gico)
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2. VINCULACION DEL PROYECTO CON LAS PRIORIDADES DEL PAIS
(Grado en que la propuesta desarrollada coincide con las prioridades nacionales ambientales)

3. CONFORMIDAD CON REQUERIMIENTOS DE PROGRAMA Y POLITICAS DEL

GEF

3.1. VINCULACI6N CON LAS ESTRATEGIAS PRIORITARIAS DEL GEF

3.2. SUSTENTABILIDAD (incluye sustentabilidad organizacional, financiera y ambiental)

3.3. REPLICABILIDAD

3.4. PARTICIPACION DE LOS DIFERENTES ACTORES EN EL PROYECTO (describa la participaci6n de
los socios y los beneficiarios del proyecto)

3.5. ESQUEMA DE MONITOREO Y EVALUACION

4. CO-FINANCIACION DEL PROYECTO

FUENTES DE CO-FINANCIACION
TiPO DE

NOMBRE DEL CO- TIPO DE CONTRIBUCION VALOR STATUS*
FINANCIADOR ORGANIZACION (EFECTIVO 0 EN

ESPECIES)

SUB-TOTAL CO-FINANCIAMIENTO

* Indique si la contribuci6n esta confirmada o si su confirmaci6n es dependiente de la
aprobaci6n de la propuesta. Tambien indique expresiones de interes en contribuir a la propuesta.
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5. COORDINACION, COMPLEMENTARIEDAD Y ARREGLOS DE EJECUCION

5.1. DESCRIBA LAS ACTIVIDADES QUE SU ORGANIZACION/INSTITUCION EFECTUA RELACIONADAS

CON EL PROPOSITO DE ESTE PROYECTO

5.2. DESCRIBA LAS COMPLEMENTARIEDADES Y SINERGIAS CON OTROS PROYECTOS 0 ACTIVIDADES

LLEVADAS A CABO POR GEF, AGENCIAS DE COOPERACION, ONGS, GOBIERNO U OTROS.

5.3. DESCRIBA LOS ARREGLOS DE EJECUCION DEL PROYECTO

Adiuntar:

* ANEXO A: ANALISIS DE COSTO INCREMENTAL

* ANEXO B: MATRIZ DE MARCO LOGICO DEL PROYECTO
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ANEXO E: MATRIZ DE EVALUACION DE PROYECTOS GEF - SEGUNDA RONDA

NOMBRE PROYECTO:
FECHA EVALUACION:
EVALUADOR/A:

ESQUEMA DE PUNTAJE:
FAVOR EVALUAR CON NOTAS DE 1 A 10 BAJO: 1-3

MEDIO: 4-5
ALTO: 6-8
EXCELENTE: 9-10

CRITERIOS DE EVALUACI6N NOTA OBSERVACIONES

I. CRITERIOS GEF
1. Amenazas y beneficios globales

- Grado en que el proyecto identifica las amenazas globales que dice
va a enfrentar; grado en que el proyecto coincide con las
prioridades estrategicas del GEF para el area focal en la cual se
presenta.

II. CRITERIOS PAIS
2. Objetivos y prioridades:

- Grado en que la propuesta desarrollada coincide con las
prioridades nacionales ambientales, por ej., estrategias, programas,
agendas politicas, etc.; y grado en que el proyecto complementa o
incorpora otras iniciativas relevantes, relacionadas con otros
proyectos que se ejecutan en la misma regi6n, por ej., politicas
puiblicas, iniciativas privadas, otros proyectos GEF.

III. CRITERIOS TECNICOS
3. Indicadores y linea de base:

- Grado en que se describe claramente la linea de base del proyecto,
es decir, c6mo se presenta la situaci6n sin y con proyecto GEF.

- Grado en que los indicadores de resultado propuestos serian
efectivos y reflejan la obtenci6n de resultados.
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4. Beneficio ambiental:
- Grado en que el proyecto tiene estimaciones de los beneficios

ambientales (puede ser uno o mas) que dice perseguir.

- Grado en que la resoluci6n de las amenazas sera un beneficio

ambiental resultante del proyecto (el presentar estimaciones mejora

la evaluaci6n de este indicador).
- Grado en que se corresponden los objetivos y actividades con los

resultados esperados en los tiempos previstos.

5. Sostenibilidad (calcular promedio entre las siguientes categorias):

a) Financiera:
- Grado en que el proyecto preve posibilidades de continuidad en

base a recursos propios o con recursos de otros fuentes

b) Organizacional:
- Grado en que el proyecto propicia alianzas entre distintas
organizaciones/instituciones que trabajan en la tematica.

- Grado en que el proyecto preve movilizar capacidades de los

socios y beneficiarios (conocimientos, habilidades, relaciones, etc.)

c) Ambiental:
- Grado en que el proyecto seguira su contribuci6n a impedir la

degradacion y la disminucion de los recursos ambientales despues

de la donacion GEF.
- Grado en que el proyecto modifica practicas ambientales nocivas a

traves de la capacitacion de los recursos humanos.

6. Innovaci6n y Replicabilidad:
- Grado en que la propuesta presenta variantes respecto a los

enfoques corrientes para abordar el problema identificado.

- Grado de propuesta de los mecanismos de replica, sus plazos,

metodos y participantes.
- Grado en el que se prev6 recuperar la experiencia, registrarla y

difundir los resultados.
- Grado en el que la metodologia del proyecto y sus actividades

podrian convertirse en modelo para la soluci6n de problemas
similares en otras comunidades.

7. Socios y beneficiarios:
- Grado en que se identifica el conjunto de actores representativos
(instituciones del sector puiblico, sector privado, sociedad civil etc.)

que debieran estar involucrados en el proyecto.

- Grado en que se incluye el compromiso o intenci6n de esos actores

en participar del proyecto.
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8. Coherencia entre objetivos, metodologia y plan de trabajo:
- Grado en que se refleja en el proyecto la comprensi6n del concepto
GEF de costo incremental, o sea que el monto solicitado sera
utilizado para financiar el beneficio global y no la linea de base.

- Claridad y pertinencia de la metodologia y posibilidad de alcanzar
los obJetivos en los tiempos previstos.

- Razonabilidad yjustificaci6n del monto solicitado en relaci6n con
los objetivos y resultados del proyecto.

9. Antecedentes y capacidad del equipo de trabajo:
- Experiencia demostrada en manejo y gesti6n de proyectos
- Capacidad y competencia tecnica del equipo de trabajo, y
adecuaci6n de los medios y recursos con los que cuenta o contara
para alcanzar los objetivos del proyecto.

- Capacidad de gerencia para administrar el monto solicitado
(experiencia previa, presupuesto anual de la instituci6n,
capacidades administrativas).

- Capacidad para asegurar un nivel maximo de cofinanciamiento.

Nota total criterios GEF

Nota total criterios Pais

Nota total criterio Tecnico

Nota promedio TOTAL
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