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Dear Mr. El-Ashry:

Subject: GLO/98/G33/A/1G/71 and GLO/98/G35/A/1G/31 — Global: Strengthening
Capacity for Global Knowledge-Sharing in International Waters

I am pleased to enclose the project “Global: Strengthening Capacity for Global Knowledge-
Sharing in International Waters'' approved by the GEF Executive Council in July, 1998. The project,
consisting of three components, will be executed by two Executing Agencies, the UN Office of Project
Services (Components II and III, Train-Sea-Coast and IW Conferences) and the Tides Center (Component
I, IW: LEARN), a non-governmental organization (NGO). UNDP is the ‘lead’ Implementing Agency, with
World Bank and UNEP contributions implemented through sub-contracts under Component I, TW:
LEARN. All three Implementing Agencies and the GEF Secretariat will participate in the planning and
implementation of Component III, Biennial GEF International Waters Conferences.

The Tides Center, an NGO, was selected to execute Component [, IW: LEARN, based on its
extensive experience in the implementation of information technology projects like IW: LEARN, its
neutral and unbiased position, its experience with the UN system, and Tides’ excellent capacities in
project management and administration, provided at a comparatively low overhead rate. The selection
process for Tides Center execution of IW: LEARN is fully documented in the IW:LEARN project
document (Section 18, Annexes A, C, D) and was carefully scrutinized and discussed among a number
of divisions within UNDP prior to approval.

As per paragraph 29 and 30 of the GEF Project Cycle, we are submitting this project to you for
circulation to the Executive Council Members for comments, and subsequently, for your final
endorsement.

Thank you in advance for expediting the review and approval of this project.

Yours sincerely,

Executive Coordinator
Mr. Mohamed El-Ashry
Chief Executive Officer
Global Environment Facility
Room G6005
1776 G St. NW
Washington, DC 20433
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