Revisions to the Project document per GEF Council Comments 

of July 1998 Inter-sessional Work Programme

Overall Program:

The Council member from Germany suggested extending the time frame of the project from 3 to 5 years.  The recommendation the agencies received from the GEF Secreteariat was to pilot the programme for three years, testing the respective training and distance learning approaches in selected GEF IW project contexts.  The ‘Phase 1’ project would then be subject to an independent evaluation towards the end of the three year period.  If the approaches and methodologies tested during phase 1 were evaluated as successful, plans and proposals for scaling up the program in future years would then be formulated to respond to the growing needs of the GEF IW community.  

Train-Sea-Coast:

The Council Member from Switzerland noted "The operational reality of stakeholders taking decisions to influence adverse impacts on coastal environments or fresh water basins does not seem to have been considered.  If communication through the established tools is to meet the needs of these stakeholders it should be ensured that the training packages are designed to address specific management issues in a practical rather than general way that may not be applicable in the given local context".

The topic of the training packages was selected by each of the CTAs on the basis of their assessment of GEF priority transboundary problems that merit a training solution as well as to their specific constituencies.    The TSC component of the project will deliver courses targeted for technical, operationally-oriented  in-country training, with the outputs feeding directly to the solution or prevention of those key problems.  

The design of the training packages is based on an extensive analysis of the jobs and tasks performed by specific stakeholders.  For example, the training package under development for the Red Sea and the Gulf of Aden is targeted to existing and potential managers of marine protected areas (MPAs) and also to staff involved in coastal zone management, as MPAs are a significant tool in this field.  

The training objectives for this course are specific to the development and implementation of management plans for MPAs, which cover the skills, knowledge and attitudes required for the performance of the required tasks.  Thus, training is designed to ensure that it is meeting the real needs, that it is provided to the people most in need of it, and that the trainees can apply their knowledge and skills acquired when they return to the workplace.   In sum, the training will combine theory and practice with a strong emphasis on "learning by doing" as well as a strong focus on local and regional problems.   The later is ensured by the incorporation in each training package of examples (through case studies, exercises, lessons learned) from the region or locally, that are applied in the context of the training course under development.

International Waters:LEARN:

The Council member from Switzerland suggested that the on-the-ground piloting and demonstration of IW:LEARN should be conducted in the appropriate languages.  English is the working language of all the GEF IW projects with which IW:LEARN has thus far recruited Implementation Team trainees and initiated collaborative activities. IW:LEARN Implementation Team members are therefore able to use English as a common language for inter-project knowledge-sharing activities.  However, Implementation Team members are free to, and often do carry out on-the-ground activities in the local language. In addition, IW:LEARN has already produced a French version of the IW:LEARN 'brochure' to use in francophone Africa.

Biennial International Waters Conferences:

The Canadian Council member asked that the project document elaborate on possible outcomes for the biennial IW Conferences.  These are articulated in the project document and include: 

1. A strategic review and assessment of the GEF international waters portfolio with the aim towards improvements and needed adjustments based on lessons learned;

2. The identification and dissemination of best practices and lessons learned in international waters management and project development, both within and outside the GEF  portfolio of projects, and the practical application of these practices and lessons to project portfolio priorities;

3. After the second conference in 2002, a plan for extension of the GEF Global Knowledge Sharing in International Waters project, based on the demonstrated (and evaluated) results.

Project Document Budgets:

Finally, the total combined budget request in the two UNDP project documents which represent the Global Knowledge Sharing project has some modest changes from the figures provided in the approved project brief, as follows:

Component

Budget in GEF brief

Budget in final project document


TSC


$2,204,820


$2,286,420

IW:LEARN

$1,805,400


$1,930,400

IW Conferences
$778,680


$843,480

Project monitoring
$108,000


integrated into each component


Total


$4,896,900


$5,060,300

The net increase in the final request (brief to project document) is $163,400 or 3.3%, and represents the following: 

IW:LEARN:
Additional resources for World Bank management and administration 

costs of its KM activities component (21.01)




$50,000

Miscellaneous additional expenses 





$15,000

UNOPS financial oversight of Tides, a new NGO Executing Agency 
$30,000

Biennial IW Conferences:

Additional resources for conference planning and management

$70,000

