Technical comments of Japan on a full-sized project proposal

  (dated 30 April 2009)

ProjectID:3542 “Capacity building for environmentally sound PCBs management and disposal” (Mongolia)
１．We support for the idea that it is necessary to conduct capacity building for decision making. In this context, priority should be given to the capacity building of capability of government officials to deal with related policy and measures. Furthermore, special need for the consideration of human resource arrangement is needed to engage the trained officials to stay in the duty during this project and development of policy planning.

２．Finance from “stakeholder participants” accounts for 74% of total co-finance of this project. Though the details of these contributions are described in the table E-2, the detailed information on donors is not shown. Judging from the number of the items, the number of donors is large, which may cause concern whether a framework to implement this project is appropriately constructed.

３．The technical guidance on PCB which is proposed to be a part of this project would be duplicated with BAT/BEP guidance. Also the project of “PCB Elimination Club” is conducted by POPs convention secretariat. It is important not to duplicate with such activity.

４．Though A-5 of Project Justification describes that many workers are engaged in the work which force them to touch PCB directly, the amount of money spent to the awareness raising is 69,000 US dollars which may be short for success. It is supposed that the cost spent to duplicated works with other projects should be used for awareness raising.

ProjectID: 3893 “Establishment of PCB management and Disposal Program”(Brazil）
１．In Brazil the laws and regulations concerning sound management of PCB have been enacted since 1980’s. There should have already been any progress about PCB legislation in Brazil. In deciding the contents of this project, we should take into consideration those achievements, such as initial consideration of technical standard etc to avoid duplication and to prioritize items to be pursued in this project. 

２． It would be appreciated that the proposal was designed with view of avoiding of duplication with other similar projects in Mexico and Uruguay. Still, we have concern on the possibility of duplication with the projects of “PCB Elimination Club” conducted by POPs convention secretariat. Especially, the technical guidance on PCB which is proposed to be a part of this project would be duplicated with BAT/BEP guidance.

３． In the similar project about management and disposal of PCB in Mexico (Project ID 3270 “Environmentally Sound Management and Destruction of PCB in Mexico”), the cost effectiveness (GEF Grant per total amount of PCB destroyed) is estimated to be 1.44 US dollars per kg. On the other hand, that of this project is 4.7 US dollars per kg. Of course, it would be difficult to compare them simply because of the differences of project contents, however, the cost effectiveness of this project is three times worse than that of project in Mexico. It is required to improve cost effectiveness 

(end)
