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G E F 1818 H Street, NW

Washington, DC 20433 USA
Tel: 202.473.3202
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Monique Barbut
Chief Executive Officer
and Chairperson

October 17, 2006

Dear Council Member,

The ADB, as the Implementing Agency for the project, Regional (Kazakhstan,
Kyrgyzstan, Turkmenistan, Uzbekistan, Tajikistan): Central Asia Countries Initiative for Land
Management (CACILM) Multicountry Partnership Framework Support Project-under
CACILM Partnership Framework, Phase 1, has submitted the attached proposed project
document for CEO endorsement prior to final approval of the project document in accordance
with the ADB procedures.

The Secretariat has reviewed this project document which was part of the framework
package Annex J approved by Council at its special session in Cape Town, South Africa on
August 28, 2006. The proposed project remains consistent with the GEF Instrument, policies
and practice. The attached explanation prepared by ADB satisfactorily details how council's
comments and those of the STAP have been addressed. I am therefore, endorsing the project
document for its further development and implementation.

We have today posted the proposed project document on the GEF website at
www.theGEF.org. If you do not have access to the Web, you may request the local field office of
the World Bank or UNDP to download the document for you. Alternatively, you may request a
copy of the document from the Secretariat. If you make such a request, please confirm for us
your current mailing address.

Sincerely,

-

cc: Alternates, Implementing Agencies, STAP
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Co-financi ng (Details in Section d)
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Government 500,000
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1. FINANCING
a) PROJECT COST

Project Components/Outcomes Co-financing GEF ($) Total (%)
$)

1. SLM Information System 900,000 | 1,500,000 2,400,000
2. SLM Research 500,000 800,000 1,300,000
3. Knowledge Management and Information System 450,000 175,000 625,000
4. Program Coordination (National and Regional)

5. Project Management budget/cost* 1,450,000 550,000 2,000,000
Total Uses of Funds/project costs 3,300,000 | 3,025,000 6,325,000

* This item is the aggregate cost of project management; breakdown of this aggregate amount is

presented in table b) below:

b) PROJECT MANAGEMENT BUDGET/COST"

Component Estimated Other Sources Project

Staff weeks GEF($) $ Total ($)

Locally recruited personnel* 2,368 90,000 492,000 582,000

Internationally recruited 132 110,000 400,000 510,000

consultants*

Office facilities, equipment, 80,000 210,000 290,000

vehicles and communications

Travel 50,000 80,000 130,000

Miscellaneous 220,000 268,000 488,000

Total 550,000 1,450,000 2,000,000

* Local and international consultants in this table are those who are hired for functions related to the management
of the project. Details of the services provided by consultants providing technical assistance are summarized in

table ¢) below:

c) CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:
Estimated Staff Other Project
Component Weeks GEF($) Sources Total ($)
®)
Personnel
Local consultants* 8,050 1,237,500 775,000 2,012,500
International consultants* 322 742,500 465,000 1,207,500
Total 1,980,000 1,240,000 3,220,000
d) CO-FINANCING
Name of Co-financiers A Al At Work ALCEO
Classification Type Concept | Program ($) | Endorsement
(source) ) ($)*
Asian Development Bank | Exec. Agency in cash N/A 1,500,000 1,500,000
IFAD Exec. Agency in cash N/A 200,000 200,000
FAO Exec. Agency in kind N/A 300,000 300,000
Governments (CACs) Nat’l Govt in kind N/A 500,000 500,000
GTZ Bilat. Agency in cash N/A 300,000 300,000
ICARDA Others (international in kind N/A 500,000 500,000
research organization)

Total Co-financing N/A 3,300,000 3,300,000

* This reflects the final commitment of co-financiers, and documents are attached from co-financiers confirming

these commitments.
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For all consultants hired to manage project or provide technical assistance, please attach a description in terms of their staff

weeks, roles and functions in the project, and their position titles in the organization, such as project officer, supervisor, assistants

or secretaries.
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2. RESPONSE TO REVIEWS
a) COUNCIL
ADB’S responses to reviews by the GEF Council (see attached summary matrix) were
accepted by the concerned Council member. Commitments made in those responses will be
adhered to during project implementation.

b) GEF SECRETARIAT
Please refer to the attached Summary Matrix.

C) REVIEW BY EXPERT FROM STAP ROSTER
Comments by the STAP reviewer of the CACILM Program and this subproject have
been incorporated into the respective Program and subproject designs and implementation
arrangements.

3. JUSTIFICATION FOR MAJOR CHANGES IN THE PROJECT, IF ANY
Not applicable.

4, REQUIRED ATTACHMENTS
a) ADB Project Document
b) Confirmed letters of commitments from co-financiers
¢) Agency Notification Template on Major Project Amendment and provide details of the
amendment (not applicable).

5. SUPPLEMENTAL NOTES ON FINANCING TABLES
a) Table a) Project Cost
« Project Management Costs (5) include all costs for:
(i) Operation of CACILM Multicountry Secretariat
(if) Regional meetings of the CACILM Steering Committee
(iii) Operation of national secretariats in five countries
(iv) Meetings of National Coordination Councils in five countries.

b) Table b) Project Management Budget/Cost

«GEF Locally recruited personnel costs will be local staff in the national
secretariats

e International recruited consultant costs will be for the international consultants for
the CACILM Multicountry Secretariat

» Office facilities, equipment, and vehicles and communications — GEF costs are
$40,000 for the Multicountry Secretariat and $40,000 total for the national
secretariats

« Travel — GEF costs are $40,000 for the Multicountry Secretariat and $10,000 total
for the national secretariats

» Miscellaneous costs — GEF costs are primarily associated with training costs for
the national secretariats on project financial management and monitoring and
evaluation procedures and for CACILM Steering Committee meetings.

e The Terms of Reference for the Land Management Multicountry Secretariat are
listed in Appendix 3 of the ADB Project Document.

*The Terms of Reference for Consultants are listed in Appendix 4 of the ADB
Project Document.



c) Table c¢) Consultants Working for Technical Assistance Components

There are three technical assistance components: (i) sustainable land management
information system; (ii) sustainable land management research program, and (iii) knowledge
management and dissemination. ADB, through the CACILM Secretariat, will serve as overall lead
agency for the project as well as lead for the knowledge management and dissemination activities.
However, the FAO will facilitate implementation of the sustainable land management information
system and ICARDA will facilitate the sustainable land management research program. Team
leaders will be recruited for each of these multicountry activities, and they will report to the
CACILM project manager. ADB will prepare agreements with ICARDA and FAO for
implementation of these components.

At this stage, detailed proposals for consulting services have not been completed for these
components, and the costs shown are indicative based on ADB experience in these countries. They
reflect a general approach in which much of the implementation will be done at the national level
by local consultants.



REGIONAL; (KAZAKHSTAN, KYRYGZSTAN, TURKMENISTAN, UZBEKISTAN, TAJIKISTAN).
CENTRAL ASIAN COUNTRIES INITIATIVE FOR LAND MANAGEMENT (CACILM) PHASE 1 (ASIAN DEVELOPMENT BANK)

RESPONSES TO COMMENTS FROM GEF CouNCIL AND GEF SECRETARIAT

Comment

Response

Council Member from the U.S.A.

1. Currently, various international agencies,
nongovernmental groups and others are experiencing
difficulties in obtaining permission to work in these
countries (particularly Uzbekistan). There are also
rising political tensions between many of these
countries. Under these circumstances, can a project as
large-scale and ambitious as this be properly staffed,
carried out and evaluated, particularly those projects
which require cooperation throughout the region?

The Asian Development Bank is sensitive the political situation in the five Central
Asian Countries. However, it maintains actives programs in Kazakhstan, Kyrgyz
Republic, Turkmenistan, Uzbekistan, Tajikistan, and continues to engage
Turkmenistan throughout regional activities. ADB has Resident missions in
Kazakhstan, Kyrygz Republic, Uzbekistan, Tajikistan, and maintains a liaison office
in Turkmenistan. UNDP has active programs and offices in all of the countries. These
provide the necessary base for CACILM. It should be noted that ADB also leads the
Central Asian Regional Economic Cooperation Program that continues operate
effectively in most these countries.

It should be noted that during the preparation of CACILM, five Task Force meetings
and three multi-country multi-stakeholder workshops with upwards of 40 participants
we held. In addition, a total of 15 national multi-stakeholder workshops (three in each
country were held). A total of 20 consultants (5 international and 15 national
consultants) participated within the project. Logistical arrangements including visa
arrangements were handled satisfactorily. This allowed for four major meetings to be
held in each of Dushanbe Tajikistan, Almaty Kazakhstan, Tashkent Uzbekistan, and
Bishkek Kyrgyz Republic.

With clear understanding of the challenges and difficulties ahead, we are confident
that we can continue the excellent cooperation developed by the CACILM
Partnership to date as the project moves toward implementation.

2. Please provide details on the subprojects, for
example, criteria for selection, fiduciary standards,
common global environmental indicators, Council
oversight, etc.

Within the CACILM Framework, each of the Central Asian Countries has developed
a National Programming Framework for Sustainable Land Management (NPF) as
part of CACILM. The NPF defines and describes the problems of land degradation:
analyzes the natural and human-made causes of land degradation in the unique
historical and cultural contexts of each country; and present a prioritized program of




projects and technical assistance, and related concept papers. A series of multi-
stakeholder meetings were held to develop the NPFs in a participatory manner. The
NPF were then reviewed at national workshops in September -October 2005 and then
again in January - February 2006. The NPFs contain mechanisms for ongoing
consultation and coordination at national level that will further enhance participation
of stakeholders and increase awareness and commitments by national and
development cooperation partner stakeholders.

Each NPF has a prioritized program of projects and technical assistance. All of these
projects have met a set of generalized criteria as specified in the project document.
The first submission to GEF Council contains a list of 10 projects, two of which are
at the multicountry level. One of main additional criteria for the projects was the
donor commitment of financial support for the project. The proposed projects were
approved by CACILM Task Force at meeting in Bishkek from 14 — 16 February
2006.

3. Finally, the documentation seems to assume that
$100 million over three replenishment periods would be
provided, which clearly cannot be decided at this point.
Is the project sustainable with only $20 million?

CACILM is designed to be consistent with the GEF Country Partnership Program.
As such it takes a long term perspective and has planned for a ten-year program. The
GEF co-financing is critically important to ensure many of the specific targets are
met over the ten-year period. However, thus far, care has been taken to design
baseline investment projects that can be successfully implemented should some or all
the proposed grant GEF financing not be available.

The CACILM Partnership is based on the premise of long term sustainable financing
of programmatic approach. Overall program has been put together over the past 18
months through extensive country and multi-country work in each of the five
countries. The countries have worked to develop national programming frameworks
that would be funded partly by themselves, partly the CACILM development
cooperation partners, and partly by GEF.

The long term success of the program does rely on grant financed capacity building
to bring the needed reforms to mainstream sustainable land management and build
capacity for integrated approaches to land use planning and management. Here GEF
is participating with the other major donors including ADB, CCD Project of GTZ,
IFAD, UNDP, UNEP, and World Bank as agencies like ICARDA and FAO.

The sustainability of specific project activities funded from the first $20 million is not
at risk.

GEF is a valued partner of the CACILM Partnership, and the withdrawal of its long




term commitment and financial support may have repercussions for the sustainability
of the partnership.

Also, it is foreseeable that some future activities that were dependent on GEF grant
financing may have to be delayed until alternate sources of financing can be found.

4. Please revise the results management framework to
provide results on only the first $20 million.

The full GEF alternative makes possible the development and implementation of
sustainable land-use practices at the landscape level in each of the CACs. Availability
of predictable, incremental grants helps remove critical barriers, allowing long-term
planning and implementation of interventions to prevent and control land
degradation. It encourages the development and harmonization of an appropriate
policy and legislative framework, increased institutional cooperation and
participation of key stakeholders, more effective focus and implementation of
capacity building programs, and increased political awareness and commitment of
budgetary resources.

In preparing a revised logical framework, we undertook to examine what would
happen if only the activities planned for GEF 3 co-financing were undertaken. As
such, we anticipated that the main changes would be more limited achievements,
which in the terms of the logical framework translates into reduced targets for key
indicators. However, in some case it may also mean that some of the program areas
may not receive enough funding to make any meaningful achievements. In addition,
it will likely slow the process of reforms in many of the countries. There is also some
risk the some donors would not continue their strong commitment to sustainable
Land Management in the Central Asian Countries. These changes have been reflected
in the revised logical framework incorporated in the final project documents.

5. The United States seeks postponement of this
proposal. This is a promising proposal and one that we
support. However, again this is a delegated authority
“umbrella” project and there is not sufficient clarity on
whether or not the Council will see the subprojects
prior to CEO endorsement. In addition, we think it will
be hard for the project to have substantial impacts in
Uzbekistan given the governance concerns in the
country. While the Asian Development Bank has agreed
to allow the Council four weeks to review subprojects,
the Secretariat has not agreed to this. Therefore we

The concern about Uzbekistan is already tackled in the response to the first comment.

In addition, special attention will be given to ensure that the governance concerns
raised with respect to Uzbekistan to not interfere with achievement of both global and
local project benefits in that country. The program’s design remains flexible,
allowing activities in each country to move forward at a pace consistent with national
capacity and progress with other enabling conditions.

The response to the concern on delegated authority for “umbrella” projects was
discussed at the special GEF Council meeting on 28 August 2006. The Joint
Summary of Chairs from the Council meeting states that (para 12):

“... the Council approves [the umbrella proposals, including CACILM] on the




have no choice but to postpone.

understanding that any sub-project to be financed through the larger project or
program will be circulated to Council Members for comments during a three-week
period prior to CEO approval of the sub-project.”

Council Member from Germany

Germany supports the project proposal without a need
for further comments.

No response needed.

Council Member from Switzerland

Conclusion and Recommendation

« We recommend this project for approval by
GEF Council.

e The project is well-formulated, the analyses of
degradation in the various regions well conducted, and
the financial side well presented.

e The project addresses the large needs to
reverse past and current tendencies and to restore the
production system. The GEF project is timely in that
regard. We also acknowledge that poverty can be
linked to land degradation and lack of production, and
this project can certainly help restore the land and
alleviate poverty in the region.

e The overall project may seem costly, but the
program’s aim to restore very large surgaces and very
different geosystems is far-reaching, with the outlook to
give numerous people a much better life.

e The willingness of Kazakhstan, the Kyrgyz
Republic, Tajikistan, Turkmenistan, and Uzbekistan to
cooperate in this large project is laudable, the bottom-

Several useful points were raised as concerns, and these will all be carefully
addressed during implementation.




up approach very promising. If the commitment of the
five countries to cooperate persists throughout and
beyond the project, and goes among other aspects in
line with the countries’ commitment to support the
bottom-up approach, we consider the chances of
success as good.

GEF Secretariat

The expectations from the GEF Secretariat at CEO
Endorsement are indicated in the Concept Agreement
Review Sheet dated 11 April 2006.

1. A complete financing plan including confirmation of
all financing commitments. Well-developed budget for
all components of the project.

2. Confirmation of all commitments by various
partners, GEF IAs, donors and local contributions.

3. Clearly-defined coordination plan with project
collaborators.

The attached documents have addressed the concerns of the GEF Secretariat.

The cofinancing commitments of various partners have been secured and are
attached. The endorsements by the Central Asian countries clearly indicate their
financial support for this project. The ADB Technical Assistance Report outlines the
project implementation arrangements and coordination plan in Appendix 3: CACILM
Multi-country Secretariat.
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ABBREVIATIONS

Asian Development Bank

Central Asian Countries Initiative for Land Management
Central Asian country

UNCCD Project of GTZ

Country Pilot Partnership

CACILM Multicountry Partnership Framework

Food and Agriculture Organization

Global Environment Facility

Deutsche Gesellschaft fiir Technische Zusammenarbeit
(German Agency for Technical Cooperation)

International Center for Agricultural Research in the Dry Areas
International Fund for Agricultural Development

land degradation assessment in drylands

monitoring and evaluation

national action plan

nongovernment organization

national programming framework

Project Development Facility

Swiss Agency for Development and Cooperation

sustainable land management

sustainable land management information system

Strategic Partnership Agreement for UNCCD Implementation in the
Central Asian Countries

Subregional Action Program for Central Asian Countries on
Combating Desertification and Drought

technical assistance

United Nations Convention to Combat Desertification

United Nations Development Programme

United Nations Environment Programme

TECHNICAL ASSISTANCE CLASSIFICATION

Targeting Classification

General intervention

Sector — Agriculture and natural resources
Subsector —  Environment and biodiversity
Themes —  Environmental sustainability, sustainable economic growth,
regional cooperation
Subthemes — Natural resources conservation, developing rural areas
GLOSSARY
Land - Defined by the Global Environment Facility as “any form of
degradation deterioration of the natural potential of land that affects ecosystem
integrity either in terms of reducing its sustainable ecological
productivity or in terms of its native biological richness and
maintenance of resilience.”
NOTE
In this report, "$" refers to US dollars.
Vice President L. Jin, Operations Group 1
Director General J. Miranda, Central and West Asia Department (CWRD)
Director K. Matsunami, Agriculture, Environment, and Natural Resources Division, CWRD

Team leader R. R. Everitt, Senior Project Specialist (Natural Resources Management), CWRD







I INTRODUCTION

1. The Central Asian Countries Initiative for Land Management (CACILM) is a partnership
of Central Asian countries (CACs) and development cooperation partners® dedicated to
combating land degradation and improving rural livelihoods. Based on previous analytical and
resource mobilization support to the CACs from the Asian Development Bank (ADB) and the
Global Mechanism of the United Nations Convention to Combat Desertification (UNCCD),?
these partners requested ADB to lead the design and development of CACILM. ADB, through
technical assistance (TA) cofinanced by the Global Environment Facility (GEF) and Global
Mechanism,? led the design of CACILM as a 10-year program of country-driven action and
resource mobilization (July 2006—June 2016)* to achieve in the CACs (i) strengthened policy,
legislative, and institutional frameworks to create conditions conducive to sustainable land
management (SLM); (ii) increased capacity in key institutions responsible for planning and
implementing SLM interventions; and (iii) improved land management and natural systems
through the combined impact of enabling conditions and targeted project investments.

2. The design phase produced the CACILM Multicountry Partnership Framework (CMPF),
which guides the activities of the CACILM partnership. The CMPF has been submitted to the
GEF Council for approval of its overall programmatic approach and the associated set of
projects seeking financing from GEF-3 Replenishment resources. Over its 10-year planning
horizon, the CMPF is anticipated to require $100.7 million from GEF Replenishments: $20.7
million (GEF-3), $40.0 million (GEF-4), and $40.0 million (GEF-5). Project Development Facility
(PDF-B) funding for $700,000 was approved earlier by the GEF secretariat to support the
design of the CMPF.

3. ADB is responsible for leading the CACILM partnership, coordinating programs at the
multicountry and national levels, and supporting activities at the multicountry level, which
include developing an SLM information system, knowledge management and dissemination,
and SLM research. The proposed TA is for necessary support for carrying out these activities
during the first phase of the CACILM program.®

Il. ISSUES
4. Land degradation—mainly (i) erosion, salinization, and water logging; (ii) deteriorating

fertility of pastureland; (iii) decreasing fertility of the arable drylands of the steppes; (iv)
decreasing area and productivity of forests; (v) on- and off-site impacts of mining operations; (vi)

! The main partners from the CACs are the United Nations Convention to Combat Desertification (UNCCD) Working

Groups on Partnership Development for UNCCD Implementation and the UNCCD national focal points. The
development cooperation partners are members of the Strategic Partnership Agreement for UNCCD
Implementation in the Central Asian Countries (SPA) of the Global Mechanism, Asian Development Bank (ADB),
Canadian International Development Agency (CIDA), CCD Project of the German Agency for Technical
Cooperation (GTZ), International Center for Agricultural Research on Dry Areas (ICARDA), International Fund for
Agricultural Development (IFAD), Swiss Agency for Development and Cooperation (SDC), United Nations
Development Programme (UNDP) and United Nations Environment Programme (UNEP). The World Bank is
expected to join in 2006.

Support was provided to the CACs for important sector work that developed priorities for action and organized
resource mobilization efforts through ADB. 2000. Technical Assistance for Combating Desertification in Asia.
Manila (TA 5941-REG, approved 9 October 2000 with cofinancing from the Global Mechanism).

ADB. 2005. Technical Assistance for Central Asian Countries Initiative for Land Management. Manila (TA 6326-
REG).

While the resource mobilization period is 10 years, the implementation of various investments in the enabling
environment and on-the-ground development will take place over 15 years.

The TA first appeared in the ADB Business Opportunities on 13 June 2006.



exacerbated risks of landslides and flooding due to poor watershed management; (vii) reduced
stability and functioning of desert, mountain, wetland, and riparian ecosystems; and (viii)
contaminated sites from resource extraction and nuclear testing—is a serious economic, social,
and environmental problem in the transition economies of Central Asia. Agricultural yields have
declined by 20-30% across the region since these countries achieved independence, causing
annual losses of up to $2 billion in agricultural production and seriously harming the livelihood of
the rural population.

5. The root causes of these problems are inappropriate agricultural and water policies,
regulations, and incentives; the inability of governments to adopt and implement SLM due to
their relatively weak capacity; and a host of environmental problems arising in part from
inadequate, inconsistent, and weakly implemented environmental laws.

6. The CACs have responded by acceding to or ratifying the UNCCD and preparing
UNCCD national action plans or programs (NAPs), the Subregional Action Program for Central
Asian Countries on Combating Desertification and Drought (SRAP-CD), and national
environmental action plans and a regional environmental action plan that gives prominent
attention to drought and desertification. However, the NAPs lack (i) a participatory approach, (ii)
strong problem analysis, (iii) adequate discussion of policy implications, (iv) strong linkages with
national planning and budgetary processes, and (v) structural interactions between CAC
governments and development cooperation partners. These problems have stalled
implementation of the NAPs and SRAP-CD.

7. CACILM was designed to overcome these problems through a coordinated program of
national and multicountry activities that will create an enabling policy and institutional
environment for SLM and strengthen the capacity of CACs to develop and implement SLM.

8. The Global Environment Facility has been active in land degradation issues in the CACs.
To improve the impact of its investments, GEF felt that a multicountry pilot partnership under the
GEF Country Pilot Partnerships (CPP) program was desirable. CACILM entered the GEF
pipeline as a multicountry CPP in May 2004, and a PDF-B grant to elaborate the design of
CACILM was approved in February 2005. Combining the CPP concept—which caters to
countries’ needs in a holistic way for the long timeframe needed to reverse land degradation—
with a partnership of virtually all the major development cooperation partners active in Central
Asia offers the best chance for the CACs to resolve their land degradation problems in a
manner that will result in extensive global environmental benefits.

9. The CMPF is a 10-year program of national and multicountry activities to improve the
productivity of land in the CACs and the economic well-being of those who depend on the land.
The national activities are sets of priority capacity-building and on-the-ground investments
emanating from national programming frameworks (NPFs) developed under CACILM.

10. At the multicountry level, two projects are central to the successful outcome of the
overall CMPF programmatic approach. These are the CMPF Support Project (the subject of this
TA) and a multicountry capacity-building project to be funded separately. The CMPF will
undertake (i) support for implementing the NPFs, (ii) multicountry activities, and (iii) program
coordination.

11. The CMPF Support Project is necessary to achieve the strategic objectives of CACILM.
Without support for continuing multicountry activities, the national activities will revert to
independent, uncoordinated projects, losing economies of scale and increasing transaction
costs for donor agencies. There would be less, if any, coordination of GEF and non-GEF



activities in land degradation. The likely result would be lost motivation and political will.
Stakeholders would participate less in planning and implementation, incentives would be limited
for further expanding cooperation among development cooperation partners, and motivation
would be reduced for refocusing assistance programs on land degradation.

. THE TECHNICAL ASSISTANCE
A. Impact and Outcome

12. The impact of the CMPF is expected to be the restoration, maintenance, and
enhancement of the productivity of land in the CACs, improving the economic and social well-
being of those who depend on these resources, while preserving the environmental functions of
the land. Partnership framework support is needed to coordinate and integrate the national
activities.

13. The CMPF has six programmatic outcomes: (i) a favorable environment for SLM
investments in CACs, supported by SLM mainstreaming and improvements in policies,
regulations, and land administration; (ii) improved institutional capacity in the CACs to adopt
integrated land-use planning and management; (iii) the rehabilitation and improved productivity
of selected lands, leading to improved livelihoods, foreign exchange earnings, and food security,
and providing indirect protection to threatened ecosystems; (iv) enhanced protection of
ecosystem integrity and landscapes; (v) broader involvement of civil society and other
stakeholders in SLM; and (vi) long-term, sustained, and harmonized commitments of financial
and human resources by mainstreaming SLM in development cooperation partner programs.

14, The CMPF Support Project contributes to two of the above outcomes—improved
institutional capacity and long-term, sustained, and harmonized commitments of financial and
human resources—that are vital in achieving the other outcomes.

15. The outputs of the CMPF Support Project will be (i) a sustainable land management
information system (SLMIS) designed, developed, and operated; (ii) a knowledge management
plan developed and the first set of knowledge products disseminated; (iii) an SLM research
program designed and implemented; (iv) the strategic development of the CMPF, promotion of
policy dialogue, and efficient and effective coordination of CMPF implementation; (v) and
efficient and effective coordination of NPF implementation.

B. Methodology and Key Activities

16. The outputs above will contribute to the improved capacity outcome by providing the
knowledge and information needed to underpin the adoption of SLM and to the long-term
commitments outcome by providing an enabling environment that will promote mainstreaming
SLM, in both national and development cooperation partners’ planning and budgeting.

17. The multicountry activities will bring improved capacity to support policy dialogue,
strengthen institution building to make efficient investments that generate global benefits, and
store and disseminate the requisite knowledge that will form the basis of a common approach
and integration of activities toward SLM. There are three main types of multicountry activities: (i)
the design, development, testing, and deployment of an SLMIS, (ii) a program of integrative
SLM research, and (iii) the development of a knowledge management plan and information
dissemination. A fourth set of multicountry capacity-building activities is considered sufficiently
important to warrant focused attention through a separate but linked project, as noted in



paragraph 10. The CACILM steering committee and secretariat at the multicountry level, as well
as the national coordination councils and secretariats, will coordinate CMPF activities. The
major program coordination activities will be to establish multicountry and national units for
program coordination and management, as well as project monitoring and evaluation systems.

18. Program implementation will be in three phases: (i) inception, focusing on capacity
building, from 1 July 2006 to 31 December 2008; (ii) full implementation, mainly on-the-ground
investments, from 1 January 2009 to 31 December 2013; and (iii) consolidation, finalizing
institutional arrangements and disseminating results, from 1 January 2014 to 30 June 2016. TA
will take place during Phase | with the following key activities: (i) an SLMIS will be designed,
developed, and made operational, and the land degradation baseline established; (ii) the SLM
research program will be designed and initiated; and (iii) the knowledge management and
information dissemination program will develop a knowledge management plan and initiate
knowledge generation, capture, and dissemination; and (iv) multicountry and national units for
program coordination and management will be established, including necessary capacity
building in finance and administration, and project monitoring and evaluation systems will be
designed, developed, and implemented.

19. The main assumptions, common to all CACILM activities at all levels, are the continued
commitment of CAC governments to a coordinated approach to tackling land degradation within
and among their countries and to improved economic and environmental governance. More
specifically, the assumptions are that (i) fundamental support exists and can be sustained in
central governments for a multidisciplinary and cross-sectoral approach to dealing with land
degradation, (ii) the flow of information from research to extension services and on to farmers’
fields is maintained, (iii) the land-reform situation continues to provide incentives for farmers to
adopt SLM, (iv) donors can make commitments beyond their normal programming cycle, and (v)
donor programs will place increasingly high priority on SLM in the short term and maintain that
priority in the long term.

C. Cost and Financing

20. The total cost of the CMPF Support Project is $6.325 million equivalent. Funds directly
administered by ADB under TA are estimated at $4.025 million, which will be financed on grant
basis by the Global Environment Facility ($3.025 million), the International Fund for Agricultural
Development (IFAD) ($200,000), and the ADB TA funding program ($800,000). Detailed cost
estimates and financing plan are provided in Appendix 2.

21. The CACs will make in-kind contributions totaling $500,000. In addition, the German
Development Cooperation through the Deutsche Gesellschaft fir Technische Zusammenarbeit
(GTZ, or German Agency for Technical Cooperation) will provide parallel financing of $300,000.
In-kind contributions will be made by the Food and Agriculture Organization (FAO) ($300,000)
and the International Center for Agricultural Research in Dry Areas (ICARDA) ($500,000). ADB
TA 4375-KAZ: Environmental Monitoring and Information Management for Sustainable Land
Use ($600,000) will be implemented in parallel with this TA. ADB will also provide an in-kind
contribution of staff time and travel expenses estimated at $100,000.

D. Implementation Arrangements
22. TA will be carried out in the five CACs and have a term of 2.5 years (1 July 2006-31

December 2008). A CACILM steering committee responsible for coordinating the 10-year
program will be chaired by ADB and comprise (i) representatives of the governments of the



CACs; (i) the GEF implementing agencies World Bank, UNDP, and UNEP; (iii) the GEF
executing agencies ADB, FAO, and IFAD; (iv) bilateral agencies; and (v) other participating
international organizations.

23. A CACILM secretariat (Appendix 3) will be created to support the CACILM steering
committee and require the services of international consultants (32 person-months) and national
consultants (112 person-months). Outline terms of reference for consultants are presented in
Appendix 4. Consultants will be engaged individually by ADB in accordance with the Guidelines
on the Use of Consultants by the Asian Development Bank and Its Borrowers (April 2006) and
other arrangements satisfactory to ADB for the recruitment of local consultants. Equipment for
the CACILM secretariat and the national secretariat offices will be procured according to ADB
Procurement Guidelines (April 2006). Agreements with FAO and ICARDA are expected to be
made for implementing the information system and research components, respectively.

24, Coordination will be mainly through national coordination councils and their national
secretariats. All major bodies (i.e., the CACILM steering committee and CACILM secretariat,
national coordination councils, and national secretariats) will operate under a set of specific
guidelines and procedures to be developed by the CACILM secretariat under the direction of the
CACILM steering committee and based mainly on ADB operational guidelines and procedures.

25. Annual work plan and budgets will be submitted by the national coordination councils
through the CACILM secretariat to the CACILM steering committee. Annual reports on
multicountry activities and program coordination will be prepared and disseminated to all
stakeholders. In addition, information and knowledge products will be prepared and actively
disseminated in forms useful to the different groups of stakeholders.

26. To cover operating costs, an advance payment facility, to be replenished on liquidation,
will be used to disburse funds to (i) national secretariats; (ii) development cooperation partners
like FAO and ICARDA that have partnership agreements with ADB to undertake activities under
TA, and (iii) the CACILM secretariat office. The national secretariats and development
cooperation partners will be required to maintain accounts that will be audited annually.

V. THE PRESIDENT'S RECOMMENDATION AND DECISION

27. The President recommends that the Board approve ADB administering a portion of
technical assistance not exceeding the equivalent of $3,025,000 for the Central Asian Countries
Initiative for Land Management Multicountry Partnership Framework Support Project, to be
financed on a grant basis by the Global Environment Facility. If the Board approves ADB'’s
administering the technical assistance, the President, acting under the authority delegated by
the Board, will approve (i) ADB administering a portion of the technical assistance not
exceeding the equivalent of $200,000, to be financed on a grant basis by the International Fund
for Agricultural Development, and (ii) ADB providing the balance not exceeding the equivalent of
$800,000 on a grant basis for the Central Asian Countries Initiative for Land Management
Multicountry Partnership Framework Support Project, and hereby reports this action to the
Board.
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DESIGN AND MONITORING FRAMEWORK

Design Performance Data Sources / Assumptions
Summary Targets/Indicators Reporting Mechanisms and Risks
Impact Assumptions
Restoration, No net increase in the Enhanced consolidated Commitment of CAC

maintenance and
enhancement of the
productive functions of
land in Central Asia to
improve the economic
and social well-being of
those who depend on
these resources, while
preserving the
environmental functions
of these lands in the
spirit of UNCCD

area of degraded land
in each land
management class

10% reduction in the
total area of degraded
land

Improved welfare of
those relying on land
resources

national reporting on the
productive use of lands

Sustainable land
management information
system (SLMIS)
monitoring reports

Enhanced and
consolidated national
reporting on the state of
the county’s land
resources

SLMIS monitoring reports
Poverty assessment
updates and/or livelihood
surveys

Ministries of finance and
International Monetary
Fund

SLMIS monitoring reports

governments to a
coordinated approach to
tackling land degradation in
the region

Commitment of CAC
governments to improving
economic and environmental
governance

Outcome

Improved capacity of
institutions in Central
Asia to adopt integrated
land-use planning and
management

Integrated approach to
land-use planning and
management used in
100% of relevant public
investment projects.

All monitoring and
evaluation reports of
relevant public
investment projects
meet CACILM
standards.

Improved land use
practices adopted by no
fewer than 50% of land-
using households.

CACILM and national
secretariat reporting

SPA members’ periodic
assessments

SLMIS monitoring reports

SLMIS monitoring reports

Assumptions

Fundamental support exists
and can be sustained in
central governments for a
multidisciplinary and cross-
sectoral approach to dealing
with land degradation.

Flow of information from
research to extension to
farmers’ fields is maintained.

Land reform situation
continues to provide
incentives for farmers to
adopt SLM practices.
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Design
Summary

Performance
Targets/Indicators

Data Sources /
Reporting Mechanisms

Assumptions
and Risks

Long-term, sustained,
and harmonized
commitments of
financial and human
resources through
mainstreaming of SLM
in donor programs for

100% increase in
research budgets

100% increase in SLM
budgets in disaster-
preparedness programs

Sustained average
annual disbursements
for SLM multicountry
activities

Complete accounting
for all donor-

SLMIS monitoring reports

National agencies
responsible for disaster
preparedness

Donor financing for the
NPFs and the CMPF

Analyses of the full range
of activities in donor
programs in Central Asia

Donors will be able to make
long-term commitments
beyond their normal
programming cycle.

Donor programs will place
increasingly high priority on

Central Asia implemented SLM sustainable land-
activities in the region management activities in the
short term and continue to
Shared understanding place high priority in the long
about the technical term.
content of proposed
SLM interventions
Inclusion of SLM in
donors’ assistance
programs
Outputs

1.1 Efficient and
effective coordination of
the implementation
CACILM Multicountry
Partnership Framework

1.2 Efficient and
effective coordination of
the implementation of
NPFs in Kazakhstan,
Kyrgyz Republic,
Tajikistan,
Turkmenistan, and
Uzbekistan

2.1 SLMIS designed,
developed, and
operated

Timely disbursement of
funds and reporting

Quality of project
monitoring and
evaluation reports

Performance
monitoring systems
established

National projects
submitted, approved,
and implemented in
timely manner

Timely disbursement of
funds and reporting

Performance-monitoring
systems established

SLMIS functional in all
CACs

CACILM secretariat
annual reports

Evaluation reports at end
of Phase |

CACILM secretariat
annual reports

National secretariat annual
reports

Evaluation reports at end
of Phase |

SLMIS monitoring reports

CACILM secretariat will be
established, and its
procedures developed, in a
timely manner.

National secretariats will be
established, and their
capacity built, in timely
manner.

National SLMIS established,
and capacity built, in timely
manner.
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Design
Summary

Performance
Targets/Indicators

Data Sources /
Reporting Mechanisms

Assumptions
and Risks

2.2 Sustainable land
management research
designed and
Implemented

2.3 Knowledge
management system
established

Multicountry SLMIS
collating and analyzing
national M&E data

Land degradation
baseline established

SLMIS providing
reports on key land
degradation indicators

Research prospectus
developed

Research projects
initiated

Workshops, scientific
meetings, reports, and
pilot SLM schemes

Knowledge
management plan
developed

CACILM: LEARN
becomes operational

Knowledge products
disseminated

Annual report on
implementation of SLMIS

Research prospectus

Annual report on SLM
research program

Knowledge management
plan

Annual report of
knowledge management
system

Activities with Milestones

1. Program Coordination

1.1 Program Coordination at Multicountry Level
1.2 Program Coordination at National Level

2. Multicountry Activities

2.1 Sustainable Land Management Information System
2.2. Sustainable Land Management Research
2.3 Knowledge Management and Information Dissemination

Financial Inputs
GEF — $3,025,000
IFAD — $200,000
ADB — $800,0000
Subtotal — $4,025,000

Other Contributions:

CAC Countries — $500,000

CCD GTZ -$300,000
FAO — $300,000
ICARDA — $500,000
ADB — $100,000 (in-kind)
ADB TA 4375-KAZ —
$600,000 (in parallel)
Subtotal — $2,300,000

Total — $6,325,000

ADB = Asian Development Bank, CAC = Central Asian country, CACILM = Central Asian Countries Initiative for Land
Management, CCD GTZ = UNCCD Project of Deutsche Gesellschaft fir Technische Zusammenarbeit (German Agency for
Technical Assistance), CMPF = CACILM Multicountry Partnership Framework, ICARDA = International Center for
Agricultural Research in the Dry Areas, IFAD = International Fund for Agricultural Development, GEF = Global Environment
Facility, M&E = monitoring and evaluation, NPF = national programming framework; SPA = Strategic Partnership
Agreement for UNCCD Implementation in the Central Asian Countries; SLM = sustainable land management; TA =
technical assistance, UNCCD = United Nations Convention to Combat Desertification.
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COST ESTIMATES AND FINANCING PLAN

($'000)
ltem ADB GEF IFAD Total
Asian Development Bank (ADB),
GEF, and IFAD Financing®
1. Consultants
a. Remuneration and Per Diem
i. International Consultants 300.0 110.0 50.0 460.0
ii. Domestic Consultants 52.0 50.0 102.0
b. International and Local Travel 10.0 40.0 50.0
2. National Program Implementationb 200.0 100.0 300.0
3. Partnership Agreements® 2,300.0 2,300.0
4. Equipment 40.0 40.0
5. Training, Seminars, and
Conferences
National Secretariat Capacity Building 60.0 60.0
CACILM Steering Committee Meetings 100.0 100.0
6. Knowledge Management
Publications and Knowledge Products 150.0 175.0 325.0
CACILM Learn Operations 210.0 210.0
7. Office Administration and Support 50.0 50.0
8. Contingencies 28.0 28.0
Total 800.0 3,025.0 200.0 4,025.0

ADB = Asian Development Bank, CACILM = Central Asian Countries Initiative for Land Management, GEF = Global

a

Environment Facility, IFAD = International Fund for Agricultural Development.

ADB financing is to be on a grant basis including (i) $3,025,000 from the Global Environment Facility, (i) $200,000
from the International Fund for Agricultural Development; and (iii) $800,000 from the ADB technical assistance funding
program.

National program implementation is for additional support to the operations of the national secretariats and national
coordination councils.

An agreement will be struck with FAO to undertake the sustainable land management information system activities. An
agreement with be made with ICARDA to undertake sustainable land management research activities.

This is for basic office equipment for the CACILM Secretariat offices. Upon completion of TA, the equipment will remain
in the CACILM secretariat offices to be used during further implementation of CACILM. Equipment with remaining
useful life at the end of the 10-year CACILM program will be offered to the relevant agencies in the participating
countries.

Source: ADB estimates.



10 Appendix 3

CENTRAL ASIAN COUNTRIES INITIATIVE FOR
LAND MANAGEMENT MULTICOUNTRY SECRETARIAT

1. Background. The Central Asian Countries Initiative for Land Management (CACILM)
Multicountry Partnership Framework (CMPF) is a mechanism to carry out a 10-year program of
national and multicountry activities with the expected impact of restoring, maintaining, and
enhancing the productive functions of land in Central Asia to improve the economic and social well-
being of those who depend on these resources while preserving the environmental functions of
these lands. The CMPF has been endorsed by all the major development cooperation partners
active in the Central Asian countries (CACs). These partners have confirmed cofinancing for the
first phase of the 10-year CMPF program from 1 July 2006 to 31 December 2008, which is the
period covered by this technical assistance. The CMPF has been submitted to the Global
Environment Facility (GEF) for additional cofinancing.

2. The CMPF will be guided by the CACILM steering committee, which will be supported by
the CACILM multicountry secretariat (CACILM secretariat).
3. Functions. The CACILM steering committee will be responsible for
0] the strategic development of the CMPF on the bases of lessons learned from the
process,

(i) policy dialogue,

(iii) approving and endorsing proposals for submission to GEF,

(iv) overseeing those multicountry projects and activities that are its direct responsibility,

(V) monitoring the performance of the multicountry projects and activities undertaken
under the CMPF, and

(vi) reporting to GEF on all projects and activities undertaken under the CMPF that
receive GEF cofinancing.

4. The CACILM secretariat will

® provide guidance and assistance for further policy dialogue within CACILM and the
further strategic development of the CACILM initiative;

(i) collate and analyze the results of performance monitoring of all projects and
activities undertaken by national coordination councils;

(iii) ensure that national performance monitoring continually meets agreed CACILM-
wide standards;

(iv) monitor performance of the multicountry projects and activities undertaken under
CMPF,;

(v) periodically report to the CACILM steering committee on CMPF implementation, and
to GEF on GEF-supported elements of CMPF;

(vi) provide secretarial and logistical support to steering committee meetings and
workshops; and

(vii)  supervise specific activities that are the direct responsibility of the CACILM steering
committee.

5. The Asian Development Bank (ADB) will chair the CACILM steering committee and operate
the CACILM secretariat.

6. National activities will be guided by national coordination councils supported by national
secretariats. The councils will report to the CACILM steering committee. This organizational
structure is illustrated in Figure A3.1.
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Figure A3.1: CMPF Organizational Structure

CACILM S_teering CACILM
Committee Secretariat
Kazakhstan Kyrgyz Republic Tajikistan Turkmenistan Uzbekistan
i NCC NCC NCC NCC NCC i

| National Coordination Councils |

Kazakhstan Kyrgyz Republic Tajikistan Turkmenistan Uzbekistan

National Secretariats

7. Activities of the CACILM Secretariat. The secretariat will be responsible for overseeing (i)
the coordination of the 10-year program at both national and multicountry levels and (ii)
multicountry activities.

8. Program coordination provides connectivity between on-the-ground projects, national
secretariats, and national coordination councils on the one hand, and the CACILM steering
committee and development cooperation partners on the other. More directly, individual CACs may
require assistance in planning and implementing national public participation plans.

9. During the period of technical assistance (TA), the CACILM secretariat will establish
multicountry and national program coordination and management units with necessary capacity
building in finance and administration, as well as design, develop, and operationalize project
monitoring and evaluation (M&E) systems.

10. The multicountry M&E systems to be developed through this project are illustrated in Figure
A3.2 and include

0] compiling and analyzing the results of national M&E;

(i) M&E of multicountry activities, consisting of
(@) monitoring programmed and disbursed amounts of donor SLM resources,

(b) monitoring physical progress, and
(© gauging compliance of multicountry activities with the environmental and
social safeguards of financing partners;

(iii) monitoring performance indicators under the program logical framework, supported
by the sustainable land management information system (SLMIS). This component
will also monitor the quality of the multicountry coordination process, including
(@) the completeness of accounting for all donor-implemented SLM activities in

the region and



12 Appendix 3

(b) the quality of the shared understanding about the technical content of
proposed SLM interventions.

Figure A3.2: Multicountry Monitoring and Evaluation System

Multicountry Monitoring and
Evaluation System

Compilation and Analysis
National M&E Results

Work Safeguard
Progress Compliance

Performance
Indicators

Finance

Sustainable Land Management Information System

Kyrgyz
Republic

Kazakhstan Tajikistan Turkmenistan Uzbekistan

National Monitoring and Evaluation Systems

11. The multicountry activities under the CACILM secretariat that are included in TA are the

(i)

(ii)

(iif)

SLMIS, for which it will

€) design, develop, and operationalize the system for evaluating changes in
land degradation status and

(b) establish the land degradation baseline, using specific land degradation
indicators;

sustainable land management research program, for which it will design and

develop the sustainable land management research program and initiate research

activities; and

knowledge management and information dissemination program, for which it will

develop a knowledge management plan and initiate knowledge generation,

capture, and dissemination.

12. Relationship to CACILM Multicountry Capacity Building Project. The CACILM
secretariat will also be responsible for supervising capacity building during CMPF implementation.
Capacity building was seen as a priority need by the CAC governments in national programming
frameworks for CACILM. Consequently, it is considered a vital part of the multicountry activities of
CMPF. For this reason, capacity building has been made the subject of the separate Multicountry
Capacity Building Project proposal, mainly for in-country implementation. Some capacity building is
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included in this proposal, however, for effective implementation of a national and multicountry
information system. The team leader for the Multicountry Capacity Building Project will report to the
head of the CACILM secretariat.

13. Staffing Structure. Program coordination and multicountry activities will require the
following secretariat personnel:

0] head of the CACILM secretariat;

(i) deputy head of the CACILM secretariat;

(iii) financial, accounting, and management specialist;

(iv) project implementation specialist;

(V) knowledge and information management specialist;

(vi) team leader, sustainable land management information system;

(vii)  team leader, sustainable land management research; and

(vii)  advisor, knowledge management and information dissemination.

14. Reporting Relationships. The Head of the CACILM Secretariat will report directly to the
ADB task manager, in his capacity as Chairperson of the CACILM Steering Committee. The Head
of the CACILM Secretariat will also report directly to the ADB task manager with respect to
administration of the technical assistance. All other staff will report directly to the Head of the
CACILM Secretariat.
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OUTLINE TERMS OF REFERENCE FOR CONSULTANTS

A. Central Asian Countries Initiative for Land Management (CACILM) Secretariat
1. Head, CACILM Secretariat (international, 28 person-months)
1. The consultant will
0] develop, under the direction of the CACILM steering committee and with key people

(ii)

(iii)

in the Central Asian countries (CACs) (e.g., the United Nations Convention to
Combat Desertification [UNCCD] focal points), the terms of reference and
operational guidelines and procedures for the CACILM steering committee and
CACILM secretariat;

collaborate, under the direction of the CACILM steering committee, with key people
in the CACs to establish national coordination councils and their national
secretariats, and assist in drafting their terms of reference and operational
guidelines and procedures;

organize a multicountry meeting of all key stakeholders to reach agreement on the
terms of reference for these entities and formalize their existence, and organize
subsequent annual meetings to review the progress of the CACILM Multicountry
Partnership Framework (CMPF);

(iv) supervise the design of, and operate, the consolidated project monitoring and
evaluation system, which includes (a) financial administration, (b) progress reporting,
(c) environmental and social safeguard systems, and (d) sustainable land
management performance indicators;

(V) organize training for, and provide advisory services and support to, the national
secretariats;

(vi) administer multicountry activities, including (a) the sustainable land management
research program, (b) the land degradation and sustainable land management
information system, (c) knowledge management and information dissemination, and
(d) multicountry capacity-building projects;

(vii)  administer Global Environment Facility (GEF) submission and approval processes;

(viiiy  report to GEF on GEF-cofinanced elements of CMPF implementation;

(ix) provide logistic and other support for all CACILM steering committee meetings; and

(69] oversee the development and maintenance of a website bilingual in Russian and
English.

2. Deputy Head, CACILM Secretariat (domestic, 28 person-months)

2. The deputy head will provide support to the head of the CACILM secretariat to ensure that

the various functions are carried out effectively and efficiently. Specifically the deputy head will
assist the head of the CACILM secretariat in

(i)

(ii)

collaborating with key people in the CACs (e.g., the UNCCD focal points) and
members of the Strategic Partnership Agreement for UNCCD Implementation in the
Central Asian Countries to develop draft terms of reference and operational
guidelines and procedures for the CACILM steering committee and CACILM
secretariat;

collaborating with key people in the CACs to establish national coordination councils
and their national secretariats, and assisting in drafting their terms of reference and
operational guidelines and procedures;



(iif)

(iv)

(v)
(vi)

(vii)
(viii)
(ix)

3.

Appendix 4 15

organizing a multicountry meeting of all key stakeholders to reach agreement on the
terms of reference for these entities and formalize their existence, and organizing
subsequent annual meetings to review progress of the CMPF,;

supervising the design of, and operate, the consolidated project monitoring and
evaluation system, which includes (a) financial administration, (b) progress reporting,
(c) environmental and social safeguard systems, and (d) sustainable land
management performance indicators;

organizing training for and providing advisory services and support to the national
secretariats;

administering multicountry activities, including (a) the sustainable land management
research program, (b) the land degradation and sustainable land management
information system, (c) knowledge management and information dissemination, and
(d) multicountry capacity-building projects;

administering GEF submission and approval processes;

reporting to GEF on GEF-cofinanced elements of CMPF implementation; and
providing logistic and other support for all CACILM steering committee meetings.

Financial Accounting and Management Specialist (domestic, 28 person-months)

The tasks of the financial accounting and management specialist will be as follows:

(i)
(ii)

(iii)
(iv)

(v)

(vi)

assist the head of the secretariat and all team leaders in devising guidelines for
setting up and making disbursements, issuing invoices, and settling claims;

identify accountants in national secretariats and train them to open and maintain
project account ledgers;

follow up on timely disbursements to national secretariats organizations;

follow up on the monthly liquidation of advance and imprest account facilities used
by national secretariats and ensure that partners in the CAC countries submit
properly documented claims on time so that payments can be made on time and
field activities implemented smoothly;

oversee the administration and miscellaneous budget line for CACILM secretariat
operations and for travel advances and liquidation by consultants and secretariat
staff, and submit liquidation requests to the ADB head office to initiate the
replenishment of the CACILM secretariat advance payment facility; and

provide timely financial reports to the head of secretariat and team leaders for
submission to the CACILM steering committee.

Information and Knowledge Management Specialist (domestic, 28 person-
months)

The main tasks and responsibilities of this consultant will be as follows:

(i)
(ii)

(iii)

assess information requirements and flows, data formats, and the scope of data
generation;

assess system requirements, data storage and retrieval systems, web hosting, web
security, identification-authentication requirements, and system-management
specifications and costs;

prepare a detailed assessment report showing the (a) options and costs of installing,
operating, updating, and maintaining the knowledge management system; (b)
compatibility of upgrades and interface with other systems; and (c) resources
required to sustain the knowledge management system after it is handed over to
CAC institutions;
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(iv) set up and test the knowledge management system for CACILM, and test system
accessibility, download speeds, and security features in the CAC countries;

(V) improve the knowledge management system on the bases of the results of the test,
and get it into operation in stages, starting within 9 months of the first phase of the
CACILM secretariat;

(vi) submit semiannual reports on knowledge management operations and feedback
from users, and improve and update the knowledge management system;

(vi)  maintain the knowledge management system and submit a report on future
operations and recommendations with cost projections by the end of Phase 1 (2008);

(vii)  develop and maintain a website bilingual in Russian and English; and

(ix) regularly upload knowledge management updates on the Web.

5. Project Implementation Analyst (domestic, 28 person-months)

The specific tasks of this consultant will be as follows:

(i)
(ii)

(iii)
(iv)

monitor the implementation of projects and ensure the timely delivery of funds,
information, and knowledge;

organize CACILM-related multicountry and national technical workshops, meetings,
and training courses, in close collaboration with the international and national teams
and the knowledge management specialist;

monitor the progress of activities and output of the individual projects; and

review and revise cost estimates and budgets for individual project activities.

Advisor, Knowledge Management Program (international; 4 person-months)

The advisor will

(i)

(ii)

(iii)
(iv)

(v)

organize national workshops to discuss the knowledge management plan with key
stakeholders in the CACs to determine the specific needs of each country and key
institutions for collaboration;

design a knowledge management plan that will facilitate the integration, exchange,
and accessibility of data and information among CACILM projects, partners, and
stakeholders, taking into account the special needs of the CMPF and CACs;

design the infrastructure—software, user interfaces, databases, website, etc.—of
knowledge generation, capture, sharing, dissemination, and storage;

establish technical support for a series of structured face-to-face and electronically
mediated learning activities—or learning exchanges—among related projects within
the CACILM projects portfolio; and

produce and disseminate the first set of knowledge products, mainly lessons
learned from the CACILM process.

Sustainable Land Management Information System

The consultant will lead a team and be responsible for the design, development, and
deployment of an SLMIS for application (i) at the multicountry level as a tool to monitor progress in
combating land degradation in each country and (ii) at the national level, which will include
capturing, storing, and processing the raw data.

The SLMIS will include

(i)
(ii)

systems for acquiring economic, social, and environmental data and information;
procedures, protocols, and guidelines for acquiring data, including all necessary
survey instruments, sampling methods, analytical methods, and reporting formats;
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(iii) computer databases and analytical programs, including geographic information
systems, for storing and analyzing data and information;

(iv) computer-based systems, including geographic information systems, for presenting
results and generating reports on the results of the project monitoring; and

(v) systems to manage monitoring field teams as they collect and report on all
necessary economic, social, and environmental data and information.

9. The specific responsibilities of the consultant are to

@ identify, in collaboration with the national coordination council, a lead institution in
each country to host the system (SLMIS administrative agency) and a national
SLMIS coordinator in that institution to form and lead a multi-agency technical task
force to work on designing, testing, and deploying the national SLMIS;

(i) organize national meetings of stakeholders (national and local authorities, institutes,
academe, and other interested sections of society) to develop the technical task
force membership;

(iii) organize a multicountry workshop to bring together the national SLMIS technical
task forces to discuss approaches and develop a project outline and work plan
proposal for adaptation in the respective countries;

(iv) collaborate with the Food and Agriculture Organization (FAQ) on capacity building in
the CACs for implementing land degradation assessment in drylands (LADA)
technology, which will be the basis of the national SLMIS;

(V) design, develop, test, and debug of the multicountry SLMIS;

(vi) arrange data-sharing protocols and specify the roles and responsibilities of
database managers;

(vii)  organize the initial deployment of the multicountry SLMIS; and

(viii)  produce annual reports on key land degradation indicators at the multicountry level
for the CACILM steering committee and at the global level for the LADA project.

D. Sustainable Land Management Research Program

10. The consultant will lead a team to develop and implement a research program that will fill
knowledge gaps in the areas above and so (i) improve understanding of the policy and institutional
failures that drive land degradation and (ii) help design innovative SLM practices and technologies.

11. The research program will be designed and developed at the multicountry level and based
in an international research organization. However, most of the research activities will occur at the
national level, with provision made for information flow between the national and multicountry
levels. The consultant will collaborate in the design of projects with national coordination councils,
the CACILM secretariat, and international organizations and agencies active in the area. The
responsibilities of the consultant are to

0] organize a national workshop with key stakeholders in each of the CACs to discuss
and validate their major land degradation problems as identified in the national
programming frameworks;

(i) formulate, in close collaboration with the national coordination councils and
identified institutions in the CACs, an integrative national land-degradation research
prospectus for the 10-year CACILM period;

(iii) administer multidisciplinary and participatory research projects on degraded and
threatened lands and their production functions, ecosystem functions, and effects on
human well-being, involving land users and local organizations in the research; and

(iv) report the research results through publications and annual meetings.






MINISTRY OF THE ENVIRONMENTAL PROTECTION
OF THE REPUBLIC OF KAZAKHSTAN

17 March 2006

Mr. David McCauley
Senior Environment Economist and
GEF Facilitator
Regional and Sustainable Development Department
Asian Development Bank
6 ADB Avenue,
Mandaluyong City
1550 Metro Manila
PHILIPPINES

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project
We are pleased to endorse the CACILM Multicountry Partnership Framework Support
Project which has been included as part of the Central Asian Countries Initiative for Land
Management (CACILM) Multicountry Partnership Framework for funding from the GEF 3

replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Kazakhstan's participation in both the national and
multicountry activities of this support project and to the entire CACILM program through
the mobilization of necessary resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian
Development Bank and all other partners in the implementation of this project.

Sincerely yours,

Mr. Bulat K. Bekniyazov
UNCCD National Focal Point, Kazakhstan
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Mr. David McCauley

Senior Environment Economist and GEF Facilitator
Regional and Sustainable Development Department
Asian Development Bank

6 ADB Avenue,

Mandaluyong City

1550 Metre Manila

PHILIPPINES

Subject: Endorsement of the CACILM Multicountry Partnership Framework Support Project
Dear Mr. McCauley:

We are pleased to endorse the CACILM Multicountry Partnership Framework Support Project
which has been included as part of the Central Asian Countries Initiative for Land Management

(CACILM) Multicountry Partnership Framework for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Kyrgyz Republic's participation in both the national and multicountry
activities of this support project and to the entire CACILM program through the mobilization of
necessary resources for their implementation.

\We look forward to further fruitful cooperation and collaboration with the Asian Development
Bank and all other partners in the implementation of this project.

Sincerely yours, (> {-n/‘"”__;
G . o

Mr. Omor Rustembekov
GEF Operational Focal Point, Kyrgyz Republic
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Mr. David McCauley

Senior Environment Economist and

GEF Facilitator

Regional and Sustainable Development Department

Asian Development Bank
6 ADB Avenue,
Mandaluyong City

1550 Metra Manila
PHILIPPINES

The Kyegyz Repubbs

lel. (996-312) 5411 65,
(F96-312) 4 1L 68, 4263 58
fane (P05-312) 540973
E-mail: cacilmi@kinat by

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project

Dear Mr. McCauley:

We are pleased to endarse the CACILM Multicountry Partnership Framework Support Project
which has been included as part of the Central Asian Countries Initiative for Land Management
{CACILM) Multicountry Partnership Framework for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Kyrgyz Republic's participation in both the national and multicountry
activities of this support project and to the entire CACILM program through the mobilization of

necessary resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian Development
Bank and all other partners in the implementation of this project.

Sincerely yours,

J
Kubanychbek Kulov 7
UNCCD Naﬁonar@'ﬁai Point, Kyrgyz Republic

!



YYMXYPUU TOYUKUCTOH REPUBLIC OF TAJIKISTAN

KYMUTAMU JIABIIATUU XUD3U STATE COMMITTEE FOR
MVXHWUTH 3UCT BA XOYAT'HU ENVIRONMENTAL PROTECTIC
YAHTAII AND FORESTRY
734055 m, Jlymante. ky4an dexorn,50 7340355.Dushanbe. Dekhoti str..50
ren: (992372)2213039 tel: (992372)2213039
thaxe: (992372)2211839, 2215994 faxc: (992372)2211839, 2215994

«_53é» &
Ne A2 [/

07 March 2006

Mr. David McCauley
Senior Environment Economist and
GEF Facilitator
Regional and Sustainable Development Department
Asian Development Bank
6 ADB Avenue,
Mandaluyong City
1550 Metro Manila
PHILIPPINES

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project

We are pleased to endorse the CACILM Multicountry Partnership Framework Support Project which
has been included as part of the Central Asian Countries Initiative for Land Management (CACILM)
Multicountry Partnership Framework for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Tajikistan's participation in both the national and multicountry activities
of this support project and to the entire CACILM program through the mobilization of necessary
resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian Development Bank

and all other partners in the implementation of this project.

Sincerely yours,

raﬁfif?}
A.Karimov
GEF Operational Focal Point, Tajikistan
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Mr. David McCauley
Senior Environment Economist and
GEF Facilitator
Regional and Sustainable Development Department
Asian Development Bank
6 ADB Avenue,
Mandaluyong City
1550 Metro Manila
PHILIPPINES

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project

We are pleased to endorse the CACILM Multicountry Partnership Framework Support Project which
has been included as part of the Central Asian Countries Initiative for Land Management (CACILM)

Multicountry Partnership Framework for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Tajikistan's participation in both the national and multicountry activities
of this support project and to the entire CACILM program through the mobilization of necessary
resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian Development Bank

and all other partners in the implementation of this project.

Sincerely yours,

D.Gulmakhmadov
UNCCD National Focal Point, Tajikistan



TURKMENISTANYN MINISTRY OF
TEBIGATY GORAMAK NATURE PROTECTION
MINISTRLIGI OF TURKMENISTAN

102, Kemine street. 744000Ashgabat
phone: (993 12) 35-43-17
fax: (993 12) 51-16-13
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tel: (993 12) 35-43-17
fax: (993 12) 51-16-13
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Mr. David McCauley .

Senior Environment Economist and

GEF Facilitator

Regional and Sustainable Development Department
6 ADB Avenue,

Mandaluyong City

1550 Metro Manila

PHILIPPINES

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project
We are pleased to endorse the CACILM Multicountry Partnership Framework Support Project
which has been included as part of the Central Asian Countries Initiative for Land
Management (CACILM) Multicountry Partnership Framework for funding from GEF 3

replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Turkmenistan’s participation in both the national and multicountry
activities of this support project and to the entire CACILM program through the mobilization of
necessary resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian Development
Bank and all other partners in the implementation of this project.

Sincerely yours

Makhtumkuly Akmuradov ﬂﬁ%/
Minister

GEF National Focal Point
Turkmenistan



TURKMENISTAN NATIONAL FOCAL POINT OF UNCCD

15, Bitarap Turkmenistan Str., Ashgabat, 744000 Phone: (99312) 357298, Fax: (99312) 396408
« éﬁ O3 20006 E-mail: durikov(@pnline.tm

Mr. David McCauley

Senior Environment Economist and

GEF Facilitator :

Regional and Sustainable Development Department
6 ADB Avenue,

Mandaluyong City

1550 Metro Manila

PHILIPPINES

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support Project
We are pleased to endorse the CACILM Multicountry Partnership Framework Support Project
which has been included as part of the Central Asian Countries Initiative for Land Management

(CACILM) Multicountry Partnership Framework for funding from GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the overall
implementation of all activities under the CACILM Multicountry Partnership Framework.

We will provide support for Turkmenistan's participation in both the national and multicountry
activities of this support project and to the entire CACILM program through the mobilization of
necessary resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian Development
Bank and all other partners in the implementation of this project.

Sincerely yours,

Muhamet Durikov

UNCCD National Focal Point, Turkmenistan



REPUBLIC OF UZBEKISTAN
CABINET OF MINISTERS
THE CENTRE OF
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gt el RESEARCH INSTITUTE

JILMIY- TEESHIRISH INSTITUTI

700052, Toshkent shahar, 52

Q. Maxsumov ko chas, 72

Telefonlar, (99871) 1
(2987131 29,
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Telegraf mannli: Toshkent THMET
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2004 il .03 N 4L -149/3 Mr. David McCauley
gl Lk / Senior Environment Economist
sonli xalga and GEF Facilitator

Regional and Sustainable
Development Department
Asian Development Bank

Dear Mr. McCauley:

Re: Endarsement of the CACILM Muiticountry Partnership Framework Support
Project

We are pleased to endorse the CACILM Multicountry Partnership Framework
Support Project which has been included as part of the Central Asian Countries
Initiative for Land Management (CACILM) Multicountry Partnership Framework
for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the
overall implementation of all activities under the CACILM Multicountry
Partnership Framework.

We will provide support for Uzbekistan's participation in both the national and
multicountry activities of this support project and to the entire CACILM program
through the mobilization of necessary resources for their implementation.

We look forward to further fruitful cooperation and collaboration with the Asian
Development Bank and all other partners in the implementation of this project.

Sincerely yours, W“’/ Dr. Sergey Myagkov

GEF Operational Focal
Point, Uzbekistan
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. : _ ¢ Mr. David McCauley
2004yl _Db. 03 N L2 /7//53/5 Senior Environment Economist
__sonli xatga and GEF Facilitator

i Regional and Sustainable
Development Department
Asian Development Bank

Dear Mr. McCauley:

Re: Endorsement of the CACILM Multicountry Partnership Framework Support
Project '

We are pleased to endorse the CACILM Multicountry Partnership Framework
Support Project which has been included as part of the Central Asian Countries
Initiative for Land Management (CACILM) Multicountry Partnership Framework
for funding from the GEF 3 replenishment.

We recognize the importance of this project to support the implementation of the
overall implementation of all activites under the CACILM Multicountry
Partnership Framework.

We will provide support for Uzbekistan's participation in both the national and
multicountry activities of this support project and to the entire CACILM program
through the mobilization of necessary resources for their implementation,

We look forward to further fruitful cooperation and collaboration with the Asian
Development Bank and all other partners in the implementation of this project.

UNCCD National Focal

Sincerely yours, 7 Dr. Zokhidjon Nazirov
4
4-/ Point, Uzbekistan
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21 MAR 2006
Dear Mr Everitt,

I have noted with interest that the Asian Development Bank has approached the Land and
Water Development Division (AGL) with the intention to carry out jointly with FAO and with
other partners the establishment of a Sustainable Land Management Information System within the
context of the Central Asian Countries Initiative on Land Management (CACILM) project.

The Land and Water Development Division implements the Land Degradation Assessment
in Drylands (LADA) project, which is of direct relevance to CACILM project. The development of
a Sustainable Land Use and Management Information system is a core function of the Land and
Water Development Division funded by FAO’s Regular Programme. FAO would facilitate
achievement of the CACILM objectives and support it's execution by providing a number of
products of direct interest to the countries concerned (Tajikistan, Kyrgyzstan, Uzbekistan,
Turkmenistan and Kazakhstan) and assist in building up national capacities to inventory and assess

land degradation.
More in particular, the AGL/LADA support would include over the lifetime of the project
(30 months):
in US$
in kind
Staff time (LADA coordinator and LADA team and Central Asian Land and
Water Technical Officer in the Bureau)................cooocveivenrerecesrenreneenns 100 000
Shared Databases and products (NDVI and land resource databases).............. 150 000
Assistance to workshops and other meetings 50 000
TOLAL csissvmismsanavimiviamissmammismsssaraimgss 300 000

Considering the urgency to address the task at hand I look forward to your detailed
proposals for AGL to carry out.

Yours sincerely,

Loufse O, Fresco
Assistant Director-Ge:

(Officer-in-Charge
Land and Water Development Division)

Mr Robert Everitt

Senior Project Specialist, ECRD/ECAE
Asian Development Bank

P.O. Box 789

0980 Manila

Philippines
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International Center for Agricultural Research in the Dry Areas

Robert Everitt

Senior Project Specialist (Natural Resources Management) ECRD/ECAE
Tel: 632 632 6130

Email: reveritt@adb.org

Subject: CACILM Multi-country Partnership Framework Support Project and
CACILM Multi-country Capacity Building Project

Dear Dr. Everitt,

I hereby confirm that the International Centre for Agricultural Research in the Dry
Areas (ICARDA) will provide in-kind contributions of the order of $500,000 and
$300,000 to the CACILM Multi-country Partnership Framework Support Project and
CACILM Multi-country Capacity Building Project, respectively. These amounts will
be through staff time over the10-year period of the CACILM.

We wish the project success and look forward to our active participation and
leadership roles in the Sustainable Land Management Research in the first project and
through training activities in the second project.

We reiterate our offer to house the CACILM secretariat in the PFU-CAC office in
Tashkent and look forward to the result of you deliberations on this matter.

Regards

L e e

Prof. Adel El-Beltagy
Director General ICARDA

Fax: Director General's Office  (963-21) 2225105 Tel: Headquarters at Tel Hadya  (963-21) 2213433; 2213477: 2225112; 2225012 f:.(}. I.Sux 5460 .’\]l:'p\p(?l. S)'ri.u
) Headguarters at Tel Hadya  (963-21) 2213490 City Office. Aleppo (963-21) 5743 104; 5746807; 574§964 ) I:.-mﬁl!: l.( Ak_i'm_@"l'.-]f"'rﬁrl'
City Office, Aleppo  (963-21) 5744622 Strect Address: Aleppo-Damascus Highway, Tel Hadya, Aleppo, Syrian Arab Republic Web site: hup:/fwww.icarda.org
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FAX NO.: 006326362301

TO: Mr. Katsuji Matsunami cc: Mr. Robert Everitt
Director, AENR Senior Project Specialist
Asian Development Bank (NRM) ECRD/ECAE
Manila, Philippines Asian Development Bank

Manila, Philippines

FROM: Thomas Elhaut

4
Director

Asia and the Pacific Division

SUBJECT: IFAD Funding Commitment to CACILM Multicountry Projects

Further to the recent intensive discussions among CACILM’s development partners, T am pleased to
confirm IFAD’s strategic commitment to this important partnership initiative. IFAD will support the
implementation of the two multi-country projects, respectively on partnership framework support and
capacity building. IFAD’s funding commitment is USD 200,000 in each case of the multi-country
projects.

It is our understanding that CACILM will be implemented in a strong partnership mode through the
involvement of all the concerned agencies. We hope that [FAD’s commitment will contribute to
leveraging, and in turn will be linked with, GEF resources for CACILM. This constitutes a crucial
premise for the above commitments.

Finally, we look forward to collaborating closely with ADB at the country programme level.

Best regards.

ce: K. Bouzar - GEF
G. Cho- Pl
Tian

IFAD - INTERNATICNAL FUND FOR AGRICULTURAL DEVELOPVENT  * FIDA - FONDS INTERNATICNAL DE DEVELOPPEMENT AGRICOLE
FIDA - FONDO INTERMACIONAL DF DESARROLLO AGRICOLA * & el h Tl A Feas - IFAD
Vo delSercficn 107 « 00142 Rame foty « Ta -+ 3P055459] « FOr+39-DEE04340] » E-mal FACEIFADORG = T 920830 FAD | « Cooie FADROME
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March 21, 2006

GTZ Contribution to Projects under CACILM

GTZ will be able to support the CACILM implementation in the framework of the Regional
Project ,UNCCD Implementation in Central Asia (GTZ-CCD Project)* commissioned by the
German Federal Ministry for Economic Cooperation and Development (BMZ). The GTZ
contribution will be realized through parallel financing (staff, consultancy, training session,
investment on the ground etc.), but as part of a joint planning exercise and within the limits of
the definite level of funding allocated to GTZ.

Indicative financial contributions to the projects under the CACILM Multi Country Partnership
framework are listed below.

1- Projects under CACILM to be funded from the GEF 3 Allocation

Project period Country Partners Total budget
Rangeland Ecosystem July 2006 - Kazakhstan Ministry of Environment 3.400.000
Management June 2010 Protection, Ministry of

Agriculture; NGOs , local
communities, (GTZ CCD)

 Up to 400.000 US$

Capacity Building and January Turkmenistan UNDP, GTZ, other partners 2.050.000
On-the-Ground 2007- might be identified

Investments for December

Integrated and 2009

Sustainable Land

Management

* Upto 500.000 US$

CACILM Multi-country  July 2006 — Kazakhstan, National WGs, ADB, GEF, 6.050.000
Partnership December Kyrgzystan, and cooperation with all
Framework Support 2008 Tajikistan, SPA partners

Turkmenistan,

Uzbekistan

* Up to 300.000 US$



CACILM Multicountry ~ September Kazakhstan, National WGs, TBD, GEF, 4.600.000

Capacity Building 2006 — Kyrgzystan, and cooperation with all
Project December Tajikistan, SPA partners
2008 Turkmenistan,
Uzbekistan

-« Up to 500.000 US$

Support to other projects in the CACILM Donors list

Pilot project Phase II: Jan Tadjikistan Land Use committe Gorno
Participatory Natural 2006- Dec Badkchan; GTZ,DED,UNDP
Resources 2009 Samll Grants, MSDSP
Management in the

Pamirs

e Upto350.00US $
Management of January Kyrgyzstan CAMP-ALATOO, GTZ-
natural resources 2006- Dec CCD, SDC
including specifically 2009
conservation
technologies and
approaches and
energy efficiency

- Up to 350.000 US $

Anneke TRUX

Project Coordinator





