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 PROVISIONAL AGENDA 
 

FIRST MEETING ON THE 
 GEF PROGRAMMING STRATEGY ON ADAPTATION TO CLIMATE CHANGE FOR THE 

LEAST DEVELOPED COUNTRIES FUND  
AND SPECIAL CLIMATE CHANGE FUND  
AND OPERATIONAL IMPROVEMENTS:  

JULY 2022 TO JUNE 2026  
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Time (EDT) Agenda Item 
 
8:00AM – 08:30AM  Opening Remarks 

Mr. Carlos Manuel Rodriguez, CEO and Chairperson, GEF  
Mr. Nigel Topping, High Level Champion, UNFCCC COP 26 (Video)  
HE Sonam Wangdi, Chair, Least Developed Countries Group (Video) 

 
 
8:30AM – 8:45AM Setting the Context for Ambitious Adaptation Action 

Mr. Carlos Manuel Rodriguez, CEO and Chairperson, GEF  
 
 
8:45AM – 9:30AM Findings of Program Evaluation of LDCF and SCCF 

Mr. Juha Uitto, Director, GEF Independent Evaluation Office 
Discussion  
 

 
9:30AM – 10:30AM Presenting the Programming Strategy on Adaptation to Climate Change 

for the LDCF and SCCF and Operational Improvements 
Mr. Gustavo Fonseca, Director of Programs, GEF 
Ms. Chizuru Aoki, Lead Environmental Specialist, GEF 
Discussion 

 
 
10:30AM – 10:45AM Virtual Coffee Break 
 
 
10:45AM – 11:45AM Continued Discussion on the Programming Strategy and Operational 

Improvements 
 
 
11:45AM – 12:00PM Scheduling of Second and Third meetings 

Mr. Gustavo Fonseca, Director of Programs, GEF 
Discussion  

 
 
12:00PM – 12:30PM Chair’s Summary and Closing of First Meeting 

Mr. Carlos Manuel Rodriguez, CEO and Chairperson, GEF 


