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Chair, digtinguished members of the GEF Council, colleagues from the GEF Secretariat, the
Implementing and Executing Agencies, the Conventions and the NGOs,

It iswith asense of greet fulfillment that | exercise the privilege of addressing this august body
for the eighth and last time as the tenure of STAP |1 drawsto aclose. | have tremendoudy enjoyed my
four years as amember of the GEF family, sharing its concerns and being a part of its effortsin the
cause of the globd environment, feding completdy a home in its open, democratic yle of functioning.
For it isonly in such an aamaosphere that scientists can perform and fully redize their potentia. As Mirza
Gdlib, agreat poet of the Indian subcontinent putsiit:

‘Nashae rangase ha vashude gul
Mast kab bande kaba bandhate hai!”

Just as flower buds, drunk on their own colors, would never agree to stay closed; so would
those with a creative spirit, poets, scientists, and artists never accept to be constrained in a dtrait-jacket.
Wein STAP I are grateful to you, the Council, and other members of the GEF family for cresting an
atmogphere in which we could flourish and give our best, working closely and harmonioudy with al of
you.

This has permitted us to make severa worthwhile contributions. To mention just afew; we have
helped devel op the scientific and technica basis for the GEF policy frameworks of the agrobiodiversity,
integrated ecosystem management, and persistent organic pollutants OPs; the Action Plan on Land
Degradation, and the policy framework on forest and biodiversity. We have led the development of
GEF s drategic thinking on adaptation to climate change, and derted the GEF family to the implications
of power sector reform for energy efficiency and renewable energy technologies. STAP 11 is continuing
to work in the area of POPs focusing on innovative technologies for their imination and disposd. Given
the ongoing ddliberation within the GEF family on thisissue, this activity will have to be carried over to
GEF I1. To facilitate this process, we have prepared a draft outline that is appended to the Report of
the Tenth Meeting of STAP.

Of course, there is aways room for doing better. All of us on the STAP therefore greetly
gppreciate the opportunity to share with you our reflections on how S& T may add further vaueto its
contributions to the GEF in addressing the chalenges of global environment. These reflections are
contained in a separate document placed before you.

Since this document would be the mgjor focus of the discussion on this Agendaltem 5, |
propose to only briefly touch on afew highlights of STAP swork in this presentation. These relate to
the Workshop on Adaptation to Climate Change, the Brainstorming on Sustainable Trangport, the
Sourcebook on Community Based Approaches to the Management Of Degraded Lands, and the paper
onthe S& T Prioritiesfor consderation of STAPII.



STAP s happy to have played auseful role in developing the srategic thinking in the context of
adaptation to climate change. When we first began to explore thisissue, the thinking had advanced little
beyond congtruction of seawals around idands. As you will see from the full report of the workshop
placed before you, there is now available awedth of understanding on awhole spectrum of issues. The
recommendations of the Workshop emphasi ze that adaptation measures should be so designed asto
support sustainable development activities. Such an integration of adaptation measures into mainstream
development calls for a multi- stakeholder gpproach, with close interaction with the private sector in
adaptation planning and implementation, since private investment exceeds officia devel opment
assgtance in most developing countries. Equally importantly, it is essentid to work closdy with locd
communities to work out the adaptation measures gppropriate to any specific locality.

Interestingly enough, the Brainstorming on Sugtainable Transport aso brought up asimilar
observation. This Brainstorming was aresult of the redization that the Trangport OP is today dominated
by projects emphasizing sophiticated, expensve technologies such asfud cell buses. Yet there are
lower cogt, people friendly options that hold great promise and for which there are available excellent
case studies such as the Bus Rapid Trangt System of Quito in Ecuador. The discussions at this
Brainstorming too highlighted the ssgnificance of locdlity specific understanding. Thus it turns out thet the
Bus Rapid Trangt System of Quito not only reduces GHG emissions, it for the firgt time permits senior
citizens mobility because the system’ s buses and bus stops have helped gresatly reduce Street crime. This
important people friendly consequence would not have been brought out but for the involvement of
participants with on-the-ground experience.

The Sourcebook on Case Studies on Community Based Approachesto the Integrated Land
and Water Management is so motivated by the realization of the relevance of local knowledge to the
GEF programmes including the Africa Land and Water Initiative and the OP#12 on Integrated
Ecosystem Management. The specific objectives of the case studies are to compile, synthesize, and
disseminate good practices in community-based gpplications of integrated land and water management,
including traditiona systems. The case sudies will assst in understanding different community- based
management systems, their origins, the rationde for their adoption, mgor practitioners, management
practices and their indtitutional framework (e.g. decison-making processes) and the enabling
environment needed to sustain these systems. The Sourcebook is progressing and we hope to complete
it before the end of STAP I tenure in June 2002. In the meantime we are happy to make available to
you a brochure that gives an overview of its contents.

Notably enough the Priorities paper dso emphasizes the Sgnificance of loca expertise. We have
arrived at this perception on the basis of many experiences. Let me mention here just one of them,
during the course of the Selective Review of the pioneering Ethiopian project on farmer based
conservation of crop genetic resources. An important component of this project is the Community Gene
Banks. These are large-scale seed storage facilities focusing on traditiond cultivars. These facilities were
designed without any understanding of or inputs from the age-old systems of seed storage in this ancient
center of plant domestication. When we talked to the farmers they explained that rodents were a serious
menace, and that they always stored seed in bamboo or rattan containers coated with mud and dung to
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fail rats. The plastic containers being used in the Community Gene Banks were a poor choice for the
rats could easly bite through them. At the same time the farmers mentioned that were the Community
Gene Banksto go in for localy fabricated seed containers, not only would those be better seed storage
devices, their use would create employment and contribute towards the significant objective of poverty
dleviation.

This brings meto the request to STAP a the last Council meeting to examine the possibility of
induding knowledgesble individuas from indigenous communities in the STAP Roster of Experts. STAP
fully endorses the vaue of bringing such loca knowledge, experiences, techniques and traditions on
board. However, it islogidticaly difficult to do so through this particular route of incluson in the STAP
Rogter of Experts. Thisis because most such indigenous community and other local experts would
neither have the means of communication, nor the technica background and language skills to work with
GEF IAs. | mysdf work agreat dedl in the field with barefoot ecologists, but even though | know four
Indian languages | often have to use interpreters in working with them.

To facilitate the engagement of these loca experts, STAP fedsthat GEF should give serious
thought to the possihility of involving anationa or regional STAP roster expert early in the project cycle
right from the concept stage. Such an expert could, in turn, be encouraged to consult other
knowledgesble colleagues from amongst the roster experts, from their own scientific and technical
networks, as well as from amongst indigenous and other local communities. This gppearsto STAP the
best way of involving members of indigenous and other locd communities in GEF projects. GEF
Coundl might like to consder earmarking additiona funds specificdly for this purpose, Snceit offers
very effective means of capacity development.

| would now like to go on to summarize the suggestions we have offered in order to add further
vaueto STAP s contributions to GEF. These may be grouped under Sx mgjor themes.

A) Nurturing STAP'sidentity and building ingtitutional memory:

1. An overlapping sysem of STAP membership should be ingtituted involving the following
edements (a) Each STAP member will have athree year term, (b) One-third of the old memberswill
retire and be replaced every year. In the longer term, consideration may aso be given to the possibility
that (c) A Chair will serve for two years, and (d) STAP members themselves will eect anew Charr
every two years from amongst the members who have completed one year of their three year term.

B) Under standing GEF functioning:

2. Each STAP member should beinvolved in an S& T focused selective review that may be
organized in conjunction with the Secretariat Managed Project Reviewsin the very first year of her/his
tenure.



C) Egtablishing effective communication, and putting scar ce time resour ces to optimal use:

3. Corporate demands may be conveyed to STAP as and when they arise in awritten and
structured manner.

4, STAP should regularly interact with the CEO, Assigtant CEO, and the Executive Coordinators
to set priorities for the STAP work program.

5. Secretariat and 1As be requested to provide specific written feed-back in relation to STAP
drategic advice and the sdective reviews.

D) Mobilizing wider scientific community:
6. Specific mention of S& T community as a component in the stake-holder participation annex.

7. Establishment of S& T Networks and focal pointsin order to strengthen GEF at the
regiona/sub-regiond levels, particularly in targeted research.

8. Corporate identification of targeted research priorities while leaving the option open for agencies
to identify targeted research projects

0. Egtablishment of an S& T forum.
E) Better management and utilization of the Roster of Experts:

10. Encourage more extended involvement of GEF roster experts over the project cycle beginning
with the concept stage.

11. Encourage smultaneous involvement of two reviewersin aproject, with at least one of them
being from a recipient country.

F) Capitalizing on STAP’ s strengths as an inter-disciplinary body:
12. Encourage STAP to work on forward looking issues of relevance to GEF.

Today is Akshaya Trutiya, a day we celebrate by preparing the seed bedsin anticipation of the
coming summer monsoon. It isamost auspicious day for those who work with the earth. | am glad that
STAP 11 has had the privilege of laying before you these suggestions as well as our perceptions of the
scientific and technical priorities for the next phase of GEF on such a propitious day.

Permit me to close by once again thanking the Council, other members of the GEF family, the
Conventions and colleagues from NGOs for making the work of STAP 11 such arewarding experience.
| am particularly grateful to our host agency, the UNEP. On my own behdf and that of my STAP
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colleagues, | would like to express our gppreciation of the proficient STAP Secretariat for the excellent
support and follow-up they have provided to the Pandl over the past four years. | would like to
conclude by thanking my wonderful colleagues on the STAP for their unfalling co-operation, their able
support and constant encouragemen.

Thank you.



