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Recommended Council Decision

The Council reviewed the proposed Work Program submitted to Council in document GEF/C.23/5 and
approves it subject to comments made during the Council meeting and additiona comments that may be
submitted to the Secretariat by June 4, 2004.

The Council aso reviewed the following two projects that were origindly included in the Intersessona
Work Program circulated to the Council on February 20, 2004:

@ Botswana Renewable Energy-based Electrification Program, and

(b) Regiond (Indonesia, Philippines): Marine Aquarium Market Transformetion Initiative
(MAMTI)

The Council finds thet [, with the exception of ,] each project presented to it as part of the
Work Program (i) is or would be consistent with the Instrument and GEF policies and procedures and
(i) may be endorsed by the CEO for fina approva by the Implementing Agency, provided thet the
CEO circulates to the Council Members, prior to endorsement, draft fina project documents fully
incorporating the Council’ s comments on the work program accompanied by a satisfactory explanation
by the CEO of how such comments and comments of the STAP reviewer have been addressed and a
confirmation by the CEQ that the project continues to be consstent with the Instrument and GEF
policies and procedures.

[With respect to ,the Council requests the Secretariat to arrange for Council Members to receive
draft find project documents and tranamit to the CEO within four weeks any concerns they may have
prior to the CEO endorsing a project document for fina gpprova by the Implementing Agency. Such
projects may be reviewed at a further Council meeting & the request of at least four Council Members)]

Where to send technical comments:
Council membersare urged to send their technical comments electronically (in Word file) to
the GEF Secretariat’s program coordination registry at gcoor dination@TheGEF.or g.
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United Nations Development Programme

United Nations Environment Programme

United Nations Industrid Development Organization
United States Dollar
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Nationd Utility Company (Zambia Electricity Supply Company)



Table of Contents

I.  Projectsinthe Proposed WOrk Program...........eeeereiienenesee e 1
2710070 Tors DL = £ | 1
(@10 (@07 0= RSP ORRN 1
INEEMBLONGA WELES........coeiieeesie ettt ettt b e ens 2
(070 10/S] D= o] [= 1[0 o TH RS R 2
IMUIEI-FOCEL ATERL. ...ttt b bt bbbt e et et e bbb 2
= 0o W D= =" = 1o o OSSPSR 2
Persgtent OrganiC POHULANES..........coviiiieieee ettt 3
Resubmitted Projects (from the February 2004 Intersessiona Work program).........cccceeeeveeneennne 3

o Q0o T 4
Co-financing AMOUNE 8N THENGS ......ccueiiuieieiie et st sreenne e 5
FEE NG FEE RELIOS. ...ttt bbbttt bbb e n e 6
Land Degradation aS aNeW FOCE ATBAL.........cociieiiieieeie et nae e 7
THE GEF PIPEINE. ...ce ettt bbbttt ettt b b e 7

. Work Program HighlightS ..ot e 8
S 1= (=0 Tl 110 11> 8
(@72 o7z e | V21 =10 11 (o 1o SRS SRP PSRN 9
STz = 010 [0 (= g (o o 1 o] SR RSS 10
S 0 Lo o] 1 Y SO 11
S TS 107 o] 1Y TP 12
(@00 0011 YA ® Y 07 £ 1 USSR 13
Science and TeChNOIOGY ISSUES........ccuviie ettt aesneenneenneas 13
MONItOrNG a0 EVEIUSHION. ........cc.eeiiiiieiieieeie ettt st et esne e 14
Private SeCtor PartiCIPalioN..........ccoveieieeieeieseesieesiesee e eaesee e eae e esseeseesseessesnessseenseenensseenees 14
121070 7 [0 RS PRR 15
S 1 SRR 15
[aISgr='e = oo A @10 e o = = 1 o] o SRR 16
[T oo 1Y, oo = 1/ S 16
(107 ge oo = oTo M@0z il0° o o' RS RR 18
S 1 =0 Lol o= 1= £ T o TSRS 19

V. GEF Engagement With NEPAD ...ttt 19

V. Approved Projects Under Expedited Procedures (1% Quarter, 2004).........cooevevrveeveveennnnes 22
MEIUNMESIZEA PIOJECES......coteeieeeiesieeie ettt st sb et et sb et e neesneeneas 22
Project Devel OpMENt FaCHlITY.........coviieiieieee et nne e sneenns 22
ENADIING ACHVITIES. ..ottt sa et st sb et e e e nneeneas 23

Projects Approved Under the Policy of Expanded Opportunities...........cocveeveeereeceeseesesenseeenen 23






List of Annexes:

Annex A. Project Proposals Submitted for Council Approva, May 2004
Annex B: Medium-Sized Projects Under Expedited Procedures

Annex C: Project Development Facility — PDF A

Annex D: Project Development Facility — PDF B/C

Annex E: Enabling Activities under Expedited Procedures

List of Tables:

Table 1 Project Allocation Trendsin the Work Programs of FY 1999 to FY 2004 by Foca Area
Table 2 Proposed FSP Co-financing in the May 2004 Work Program

Table 3 Trendsin Co-financing Amounts and Ratios for FY 1999 to FY 2004 Work Programs
Table4 Proposed FSP Implementing Agency Feesfor May 2004 Work Program

Table5 Trendsin IA Feesfrom FY 2000 to FY 2004 Work Programs



l. PROJECTS IN THE PROPOSED WORK PROGRAM

Biological Diversity

1) Regional (Cameroon, Congo, Gabon): Conservation of Transboundary Biodiversty
in the Minkebe-Odzd a- Dja Interzone in Gabon, Congo, and Cameroon (UNDP)

2) Regional (Guatemala, Belize, Hondur as, El Salvador, Nicaragua, Costa Rica,
Panama): Integrated Ecosystern Management in Indigenous Communities (World
Bank/IDB)

3) Cambodia: Egtablishing Conservation Areas through Landscape Management
(CALM) in the Northern Plains of Cambodia (UNDP)

4) Cameroon: Forestry and Environment Sector Adjustment Credit (World Bank)

5) Russian Feder ation: Conservation of Wetland Biodiversity in the Lower Volga
Region (UNDP)

6) Uruguay: Integrated Natura Resources and Biodiversity Management (World Bank)

Climate Change

7) Bulgaria: Energy Efficiency Project (World Bank)

8) China: Heat Reform and Building Energy Efficiency Project (World Bank)

9) Egypt: Sola Thermal Hybrid Project (World Bank)

10)  Lesotho: Renewable Energy-based Rurd Electrification (UNDP)

11) M alaysia: Building Integrated Photovoltaic Technology Application Project (UNDP)

12)  Philippines Efficient Lighting Market Trandformation Initiative (UNDP)

13)  Swazland: Energizing Rurd Transformation (World Bank)

14)  Vietnam: Energy Efficiency Public Lighting Project (UNDP)

15) Zambia: Renewable Energy-based Electricity Generation for Isolated Mini-grids

(UNEP/UNIDO)



International Waters

16)

17)

18)

Global: Strengthening Globa Capacity to Sustain Transboundary Waters: The
Internationa Waters Learning Exchange and Resource Network (IW: LEARN) —
Operation Phase (UNDP/World Bank/UNEP)

Regional (Antigua and Barbuda, Bahamas, Bar bados, Cuba, Dominica,
Dominican Republic, Grenada, Haiti, Jamaica, St. Lucia, St. Kittsand Nevis,
<. Vincent and Grenadines, Trinidad and Tobago): Integrating Watershed and
Coagtd Area Management in Small Idand Developing States of the Caribbean
(UNEP/UNDP)

Regional (Bulgaria, Georgia, Romania, Russian Federation, Turkey, Ukraine):
Control of Eutrophication, Hazardous Substances and Related Measures for
Rehabilitating the Black Sea Ecosystem, Tranche 2 (UNDP)

Ozone Depletion

19)

Regional (Bulgaria, Hungary, Kazakhstan, L atvia, Lithunia, Poland): Tota
Sector Methyl Bromide Phaseout in Countries with Economiesin Trangition
(UNEP/UNDP)

Multi-focal Area

20)

21)

22)

Regional (Niger, Nigeria): Integrated Ecosystem Management of Transboundary
Areas between Niger and Nigeria— Phase |: Strengthening of Lega and Inditutiona
Frameworks for Collaboration and Pilot Demongtrations through IEM (UNEP)

Chad: Community-based Integrated Ecosystem Management Project under
PROADEL (World Bank)

Kenya: Western Kenya Integrated Ecosystem Management Project (World Bank)

Land Degradation

23)

24)

Global: LDC and SIDS Targeted Umbrella Project for Capacity Building and
Maingtreaming of Sustainable Land Management (UNDP)

Burundi: Agricultura Rehabilitation and Sustainable Land Management Project (World
Bank)



Persistent Organic Pollutants
25)  Global (Philippines): Program to Demondrate the Viability and Remova of Barriers
that Impede the Successful Implementation of Available Non Combustion Technologies
for Destroying Persistent Organic Pollutants (UNDP/UNIDO)
Resubmitted Projects (from the February 2004 I nter sessonal Work program)
26)  Botswana: Renewable Energy-based Electrification Program (UNDP)

27)  Regional (Indonesia, Philippines): Marine Aquarium Market Transformation
Initiative (MAMTI) (World Bank/IFC)



[I. WORK PROGRAM

1. The Chief Executive Officer (CEQ), having reviewed the conclusions and recommendations of
the project review meetings with the Implementing and Executing Agencies, proposes to the Council the
gpprova of thisWork Program. It conssts of 25 full-sized project (FSP) proposals for a GEF
dlocation of $233.354 million (see Annex A for details on these projects):

Biodiversity $ 4723 million  ( 6 projects)
Climate Change 99.963 million (9 projects)
Internationa Waters 26.341 million  ( 3 projects)
Ozone Depletion 5.176 million ( 1 project)

$

$

$
Multi-foca Area $ 15725 million  ( 3projects)
Land Degradation $ 34350 million ( 2 projects)
POPs $ 4565million (1 project)
Total GEF Allocation $ 233.354 million (25 projects)
Total project cost ~ $ 980.757 million

2. Two additiond projects, onein biodiversity and another in climate change, are being
resubmitted from the last Intersessona Work Program upon the request of one Council member to
have these discussed in the Council meeting due to Sgnificant policy issues.

3. All but four of the 25 project proposadsin thiswork program have utilized project development
facility block B (PDF B) grants amounting to $6.442 million. Two of these proposals had previoudy
used project development facility block A (PDF A) grantsto prepare project concepts while another
one had availed itsdlf of a project development facility block C (PDF C) grant to further advance
project preparation.

4, The trend in GEF alocations for work programsiis presented in Table 1. The cumulative
amountsin the last Sx years show that the climate change focal area has recelved 35% of GEF
dlocation while the biodiversity, internationa waters and multi-focal areas got 32%, 17%, and 10%,
respectively. Land degradation, ozone depletion, and POPs foca areas, have each received 2%,
respectively. Except for fiscal year 2002, GEF s yearly work program submissions have surpassed
$450 million. Thiswork program caps the end of the fiscal year with an exceptiondly robust dlocation
of more than $615 million. Thisis attributable to the maturing GEF pipeline and the entry of land
degradation as anew focal area. For thefirst time, thiswork program has dl the seven focd areas
represented.



Table 1. Project Allocation Trendsin the Work Programsof FY 1999 to FY 2004 by Focal
Area ($ million)*

Fiscal | Biodiversity Climate International Land Multi-focal Ozone POPs Total
Y ear Change Waters Degradation Areas Depletion

1999 181.48 125.45 96.28 35.13 34.71 473.06
2000 182.75 186.41 47.43 29.12 7.51 453.20
2001 185.30 177.52 74.83 26.05 6.19 469.89
2002 86.54 134.36 80.11 42.23 343.24
2003 122.79 171.65 79.60 18.25 57.31 2.09 40.72 492.41
2004 170.14 202.03 116.49 34.35 82.42 5.18 4.57 615.17
Total 929.00 997.43 494.74 52.60 272.25 49.48 51.47 2846.97

32% 35% 17% 2% 10% 2% 2% 100%

* Note: Tableincludes full-sized projects, non-expedited M SPs and EAs that were submitted for Council approval
Co-financing Amount and Trends

5. The proposed sources of co-financing for this current work program, as shown in Table 2,
come from bilateral and multilatera agencies, recipient governments, local and international nor
government organizations (NGOs), the private sector, beneficiaries, and other sources. Thetota co-
financing is $747.40 million which when added to the total GEF dlocation gives atota project cost
value of $980.76 million. Every dollar of GEF dlocation is accompanied by 3.20 dollars in co-finendng.

6. In terms of focal aress, the biodiversty, internationa waters, multi-foca aress, and climate
change portfolios lead in co-financing ratios a 82%, 81%, 79% and 74%, respectively. On the average,
co-financing provided 76% of tota project cost in thiswork program.

Table 2. Proposed FSP Co-financing in the May 2004 Work Program ($ million)

Biodiversity [ Climate | International Land Multi-focal| Ozone | POPs | Total
Change Waters Degradation Areas | Depletion
GEF grant 47.24 99.96 26.34 34.35 15.73 5.18 457 [233.36
Co-financier
Beneficiaries 1.00 75.00 1.66 77.66
Bilateral 52.61 5.50 23.64 7.75 89.50
Government 52.13 69.33 82.90 7.00 19.64 2.25 0.50 |233.74
Multilateral 63.19 77.15 7.94 36.96 27.90 4.48 0.75 |218.37
NGO 11.51 0.28 7.09 0.10 | 18.99
Private Sector 0.54 48.63 1.41 6.41 | 56.99
Others 33.76 403 10.40 0.35 3.62 52.16
Sub-Total Co-financing 214.73 279.92 |109.74 67.95 60.57 6.73 7.76 |747.40
Total Project Cost 261.97 379.88 |136.08 102.30 76.30 11.90 12.33 |980.76
GEF: Co-financing  Ratio 455 2.80 417 1.98 3.85 1.30 1.70 3.20
Percentage Co-financing 82% 74% 81% 66% 79% 57% 63% | 76%




7. Table 3 showsthe trend in total co-financing amount and ratios of the past Sx years. The co-
financing ratio average is 3.43. The climate change portfolio accounts for amost hdf of the total co-
financing a 47%, with the biodiversty portfolio following at 26%, and internationd waters at 17%

respectively.

Table 3. Trendsin Co-financing Amounts and Ratios for FY 1999 to FY 2004 Work Programs *

Co-financing Amount ($million) Co-
Approval [Total GIEF financing

FY  (Allocation BD cc W LD MFA | ODS | POPs | Total Ratio
1999 473.06 34159 |436.49 121.99 31.11 7.05 1008.23 2.13
2000 453.20 406.13 (1309.84 40.31 46.00 1.00 1803.28 3.98
2001 | 469.89 787.25 |617.32 95.81 77.39 3.13 1580.90 3.36
2002 | 343.24 198.96 |881.27 248.83 173.96 1503.03 4.38
2003 492.41 236.24 |915.98 367.90 33.09 |194.96 51.77 1799.93 3.66
2004 615.17 600.52 [429.11 752.42 67.95 [212.85 6.73 7.76 2077.33 3.38
Total [2846.97 2570.68 4590.01 1627.26 [101.04 [736.26 [84.78 [62.67 9772.70 3.43
Share by focal area  [26% 47% 17% 1% 8% 1% 1% 100%

Legend: BD — Biodiversity; CC — Climate Change; IW — International Waters; LD — Land Degradation; MFA — Multi-focal Area; ODS
— Ozone Depleting Substances; POPs — Persistent Organic Pollutants
* Note: Tableincludes non-expedited M SPs and EAs that were submitted for Council approval

Fee and Fee Ratios

8. Fees are paid to the agencies for GEF Project Cycle Management Services. Table 4 showsthe
fees by foca areafor May 2004 work program. The total 1A fee requested for thiswork program is
$21.31 million, which trandates into afeeratio of 9.13%.

Table 4. Proposed FSP I mplementing Agency Feesfor May 2004 Work Program

Focal Area GEF Grant ||A Fee No.of |Fee
($m) ($m) Projects |Ratio

(%)
Biodiversity 47.24 4.16 6 8.81
Climate Change 99.96 8.66 9 8.66
International Waters 26.34 2.22 3 8.43
Ozone Depletion 5.18 0.44 1 8.49
Multi-focal Area 15.73 1.24 3 7.88
Land Degradation 34.35 4.21 2 12.26
Persistent Organic 457 0.38 1 8.32

Pollutants
Total 233.36 21.31 25 9.13
9. Thisfeeratio isin line with previous work programs aswell asthe retio for the last five fisca

years. Thisresult is mainly due to the large Size of the portfolio, which reduces possible variations.
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Tableb. Trendsin IA Feesfrom FY 2000 to FY 2004 Work Programs*

Fiscal GEF A Fees Project | FeeRatio |Average Grant
Year Amount ($m) Count % ($m)
($m)

2000 439.11 30.44 41 6.93 10.71

2001 443.80 33.56 56 7.56 7.92

2002 334.91 34.19 48 10.21 6.98

2003 491.41 43.99 67 8.95 7.33

2004 615.17 59.78 70 9.72 8.79

Total  |2324.40 201.97 282 8.69 8.24

*Note: Table includes only fees for FSPs submitted for Council approval

Land Degradation asa New Focal Area

10. In May 2003, the Council approved the draft Operationa Program on Sustainable Land
Management, which provided a framework to operationdize the land degradation foca area. Even
before that, GEF has been providing support to address |and degradation issues as they rdate to its
focd areas— biodiversty, climate change, internationd waters, and ozone layer depletion. Table 1
showsthat in fiscd year 2003, about $18.25 million of GEF funds have been linked to land degradation
projects. At that time, and in the absence of aland degradation focal area, they were included under the
multi-focal area. These projects have now been reclassified as belonging to the new Land Degradation
focal area. Thiswork program is proposing the first two projects under this new foca area. These are
the Global: LDC and SDS Targeted Umbrella Project for Capacity Building and Mainstreaming
of Sustainable Land Management (UNDP) and the Burundi: Agricultural Rehabilitation and
Sustainable Land Management Project (WB), amounting to about $34 million for both projects. In
October last year, the first medium-sized project entitled Global Support to Facilitate the Early
Development and Implementation of Land Degradation Programs and Projects Under the GEF
Operational Program No 15 (UNEP) was approved under this new focal area.

The GEF Pipdine

11.  The most recent update to the GEF pipeline has been posted on the GEF website. It lists 270
project proposals including 29 new entries that were gpproved in March 2004. The Secretariat has
identified severa project concepts in the pipdine that have not matured even after many years have
elgpsed. The Secretariat will discuss the satus of these proposas with the Implementing Agencies with
aview to: (i) reporting to Council on the reasons for any delay or proposed termination; and (ii)
removing non-maturing concepts from the GEF pipeline.

12.  Asrequested by the Council, the Secretariat will submit in November 2004 afirst annud report
on projects that have been cancelled or terminated before completion.



[11. WORK PROGRAM HIGHLIGHTS

13.  The 25 projects contained in this work program went through a review process that scrutinized
the projects compliance with the GEF Project Review Criteriaincluding the analyss of incremental
cos, project logica framework, and responses to STAP, implementing agencies and the GEF
Secretariat. The two resubmitted projects went through the same processin the last Intersessona
Work Program. The projects cited below illustrate the responsiveness to new strategic priorities,
capacity building, stakeholder participation, replicability, sustainability, country ownership, science and
technology issues, monitoring and evauation, private sector participation, innovation, risk, inter-agency
cooperation, financing modality, financing and co-financing and strategic partnership.

14.  The cover note also provides an outline of the proposed approach for GEF engagement with
the New Plan for African Development (NEPAD) to provide support for capacity building for the
Action Plan of the Environment Initiative of NEPAD.

Strategic Priorities

15.  The Strategic Priority "Productive Uses of Renewable Energy" for the Climate Change Foca
Areaisthe basisfor the project Svaziland: Energizing Rural Transformation (WB). This project
intends to promote renewable energy for grid-based power generation, rurd home lighting, rurd

schoals, hedth clinics, and telecommunication to rurd communities and enterprises, al integrated with
nationd policiesfor rura eectrification and telecommunications. Through the integration of these
climate-neutra energy services into the provision of income-generating opportunities and public services
in the hedth, education and telecommunication sectors, the market for renewable energiesisbuilt upina
sugtainable way and the services are provided in a more affordable manner to the rurd communities. To
do this effectively, the project dso provides assstance to smal and medium enterprises. In the larger
policy scheme, initid subsidies for off-grid systems are eventualy replaced by a nationd Rurd Access
Trust Fund which condtitutes a vaid sustainability srategy for the efforts of this project. New financing
mechanisms for grid-based power are employed, including carbon finance, and involving the private
sector into the investments in cogeneration in existing sugar mills: Through this extensive leverage of
private investments and in association with a power sector reform project, the World Bank project will
totdl $11.7 million, of which the GEF contribution is $3.1 million.

16.  The Strategic Priority "Accessto Loca Sources of Financing” will be the focus of two very
different projects in the Climate Change Foca Area. The Lesotho: Renewable-based Rural
Electrification (UNDP) will develop an innovative financia mechanism to reduce the affordability hurdle
of solar PV, building on existing micro-finance inditutions but dso developing innovative schemes for
deder-financing. The GEF contribution to this project will be $2.7 million, with $4.3 million in co-
financing from the Government of Lesotho and the World Bank. The second project for increasing
accessto finance is the Bulgaria: Energy Efficiency Project (World Bank). Bulgariais among the
most energy-inefficient economiesin Eastern Europe. This GEF project establishes the Bulgarian Energy
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Efficiency Fund (BEEF) with the misson to create an energy efficiency market in Bulgaria This
contingent fund will offer aflexible menu of loans and partid credit guarantess in the totd size of $10
million, expecting to leverage severd more of thisin energy efficiency investments.

17. The Cameroon: Forestry and Environment Sector Adjustment Credit (World Bank)
project and the Regional: Conservation of Transboundary Biodiversity in the Minkebe-Odala-Dja
Interzone in Gabon, Congo, and Cameroon project (UNDP) address two strategic priorities in the
biodiversity focd area (catayzing sustainability of protected areas, and mainstreaming biodiveraty in
production landscapes and sectors), with varying amounts of emphasis on protected areas and the
larger forest landscape beyond the protected aress.

18. Inthe Cameroon: Forest and Environment Sector Adjustment Credit, anetwork of
protected areas and community-managed wildlife areas, representative of nationa and regiond
biodiversty will be established, and this would be placed within the larger forest sector and demonstrate
the sgnificant benefits of PAsfor the loca and nationa economies. In the Conservation of
Transboundary Biodiversity in the Minkebe-Odala-Dja Interzone in Gabon, Congo, and
Cameroon project, protected areas have been designated in the trans-border areas, and this project
will focus on the interzone area connecting these protected aress.

19.  TheChina: Heat Reform and Building Energy Efficiency project (World Bank) is consstent
with two grategic priorities in the climate change portfolio (transformation of markets for high volume
products and processes, and power sector policy frameworks supportive of renewable energy and
energy efficiency). This project will, in fact, combine market transformation activities with heat reform,
heat modernization and building energy efficiency improvements, implementing an holigtic gpproach to
sugtainable market expansion on anationd scae. The proposed project aso fits within the third climate
change portfolio strategic priority (power sector policy frameworks supportive of renewable energy and
energy efficiency) by helping to facilitate regulatory frameworks in the government’ s energy policies
supportive of demand-driven heat supply, demand-side measures, and creation of market mechanisms
that allow consumersto pay for actua hest consumption.

Capacity Building

20. TheGlobal: LDC and SDS Targeted Umbrella Project For Capacity Building and
Mainstreaming of Sustainable Land Management (UNDP), submitted under the Land Degradation
foca area (Desartification and Deforestation) will focus on the development of capacities and
maingtream for the effective mitigation of land degradation through sustainable land management in
sdected LDC and SIDS. The initiative addresses the Strategic Priority 1 “Targeted Capecity Building”
of the focal area. The project proposes a portfolio approach that will alow assstanceto 50 LDC and
SIDS that have not yet completed their National Action Programs of UNCCD. For those showing
weakness in cgpacities for sustainable land management, the project will develop individud, ingtitutiond
and systemic capacity for sustainable land management. The project is condstent with the GEF Strategy
for Capacity Building as agreed by the GEF Council.
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21. UNDP will ensure that the use of existing GEF tools and financing for SIDS and LDCs are well
coordinated and used to its full potentia. Tools and strategies such as NCSAs, NAPAS, and cross-
cutting capacity building and cgpacity building under the NEPAD Environment Initigtive are integrated
into the project design and strategy.

22.  The portfolio gpproach alows reduction of the administrative burden and the ability to work
effectivey and impact-oriented. Individua M SPs submitted under the agreed framework, however, will
be approved by the CEO on an expedited procedure.

23. The Burundi: Agricultural Rehabilitation and Support Project (PRASAB) - Support for
Sustainable Land Management (World Bank), is one of the first projects presented under the Focal
Area Land Degradation (Desertification and Desertification). The project ams a reducing poverty and
improving food security by revitaizing the agricultura sector and strengthening the natura resource base
of its production. GEF funds will be used to mainstream and promote sustainable land management in
the context of improving the functiond integrity of agro-ecosystems. Burundi faces critica challenges
due to the severe degree of land degradation, including soil erosion and threatsto its fragile ecosystems,
specificaly the wetlands and swamps. GEF resources will help address these issues by promoting
environmentaly-friendly land management and agro-ecologicd systems that aid the restoration of soll
systems, the protection of agro-biodiversity and ssemming the rapid loss of wetland ecosystems and
related biodiversty.

24. Both the Cameroon: Forest and Environment Sector Adjustment Credit and the
Regional: Conservation of Transboundary Biodiversity in the Minkebe-Odala-Dja Interzone in
Gabon, Congo, and Cameroon projects build upon the basic existing capacity to enhance the
capacity skills of the government in very criticd areas. in the macro arrangements of the forest sector as
well as sites specific capacity within and outside protected areas. This agpect will be monitored against
outcomes to ensure that capacities are redlized and harnessed.

Stakeholder Participation

25. TheRegiond (Guatemda, Bdlize, Honduras, El Salvador, Nicaragua, Costa Rica, Panama):
Integrated Ecosystem Management in Indigenous Communities project (World Bank) has given
emphesisto stakeholders' participation. Co-execution arrangements are expected between project
proponents and beneficiaries, both indigenous and mestizo communitiesin seven countries. Extensve
consultations have taken place and key elements of the stakeholders consultation plans have been
vadidated to date. The project has been designed through discussions with regiond indigenous
organizations, government officias from the region and in extensive consultations with loca communities.

26. TheZambia: Renewable Energy-Based Electricity Generation for 1solated Mini-Grids
Project (UNEP) builds on intensve market evauation work with private investors and the utility
company ZESCO. UNIDO as the executing agency has worked with dl relevant stakeholdersto
establish viable opportunities for mini-grids in remote areas that can replace diesel and kerosene as
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CO2-emitting fuds. Many of the beneficiarieswill use the power for productive uses. For example, the
fishermen will use the Solar PV mini-grid for charging light fixtures for fishing. They have indicated a high
willingness to pay. In the process of project development, ZESCO and many private investors have
engaged in intense discussons and learning processes about the vaue of these renewable energy-based
mini-grids, and are now willing to enter into public-private partnerships for the investmentsinto an
operation of rurd mini-grids as a viable energy-service ddivery strategy. The project is supported by
interest-free loans from a GEF-supported Risk and Replication Fund. This revolving fund is seen by the
project proponent as a replacement for subsdies while alowing for GEF funds to increase their impact
and sustainability. For al practica purposes, the project dso serves as apilot for alarger World Bank
project that is currently being developed in close coordination with this project.

27. In the Vietnam VEEPL project, numerous stakehol ders were consulted through market survey,
interviews, round table discussons and logicd framework andysis workshop. These stakeholders
represent a broad range of organizationsthat are either actively or potentialy involved in energy
efficient public lighting in Vietnam. Theseincude, among others, the VAST, IMS, MOC, HUT, VTV-
2 and QUATEST. These, including sdlected cities (e.g., Ho Chi Minh), loca lamp manufacturers
(Hapulico), and sdlected non-government organizations (eg., VINATAS) will be directly involved in the
VEEPL implementation.

Replicability

28.  TheRegional: Integrated Ecosystem Management in Indigenous Communities project
(World Bank/IDB) provides agood strategy for replication through lessons learned, best practice, and
dissemination across a number of additiona indigenous communities not supported by the proposed
project. TheRussia: Conservation of Wetland Biodiversity in the Lower Volga Region project
(UNDP) dso highlights the dissemination of information and best practice regiondly and nationaly as
key factors of replicability.

29.  The Strengthening Global Capacity to Sustain Transboundary Waters: The International
Water s Learning Exchange and Resource Network (IW: LEARN) — Operational Phase project
(UNDP/World Bank/UNEP) isajoint effort by the three Implementing Agencies to enhance replication
and synergies among projects in the internationa waters foca area and to build the capacity of project
execution teams in GEF client countries. It promotes exchanges of experience and replication of
successful demondtrations and practices across the GEF IW portfolio through the use of advanced
information and communication technologiesin combination with more traditiond means. The project
would continue the successful GEF IW Biennid portfolio Conferences (Brazil 2005, South Africa
proposed for 2007) with mgjor internet-based structured learning activities for subsets of the IW
portfolio in between. The proposa contains severd activitiesin support to the CSD in 2004 and 2005
that addresses water issues (consstent with recent Council paper on thistopic); the exact mix of
respongbilities and funding among the three GEF implementing agencies will be findized prior to CEO
endorsement.
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30. Public lighting is growing rapidly in many developing countries, and many countries face smilar
barriers to development of more mature, energy efficient markets for public lighting equipment and
sarvices. The activities that will be carried out under the Vietnam: Energy Efficiency Public Lighting
(VEEPL) (UNDP) project are meant to create an enabling environment that would facilitate the
widespread utilization of EELs. With such enabling environment, replications of severd specific
interventions that will be carried out in the project are expected. In particular, the various demongtration
activitiesthat will be carried out are meant to showcase feasible design and gpplication of EEL systems,
design and manufacturing of EEL products, utilization of EEL system design tools and models,
enforcement of palicies, and implementation of EEL system financing. Replication isan integrd
component of the project design as the expected energy savings from the use of EEL (and the
corresponding GHG emissions reduction) somehow rely on the replication of the various VEEPL
activities.

Sustainability

31. TheRegional Integrated Ecosystem Management in Indigenous Communities project isa
good example of a biodiversty project demonstrating sustainability. The project addresses
sustainability through carbon credit markets, tourism, and environmental services in areas that are
highly competitive and with limited markets. Both the World Bank and IDB have devel oped a strategy
that will permit indigenous and local communities to work on various options to assure the sustainability
of proposed operations. It is beieved that indigenous communities will have an edge accessing
speciaized markets such as ethno-tourism and environmental goods and services.

32.  The chdlenge of long-term sustainability has to be approached redigtically in the
Transboundary Biodiversity in the Minkebe-Odala-Dja Interzone in Gabon, Congo, and
Cameroon project. The project has identified the key dements and tools necessary and critica to
etting the transboundary TRIDOM interzone areas on a path to financid sustainability. The plan will be
elaborated by the time of CEO endorsement.

33. Financid sustainability is one of the performance benchmarks to be met by the end of the
second tranche of the Cameroon, Forest and Environment Sector Adjustment Credit. Thisissueis
critical and the key dements of the financid sustainability strategy and action plan will be presented by
the time of CEO endorsement.

34.  Sudanability isan integrd dement of the Philippines: Efficient Lighting Market
Transformation Project (PELMATP) (UNDP) activities and is ensured through the outputs of most of
the project components, e.g., updated lighting guidelines, EEL standards, labding, and warranties; and
an operationd lamp waste recyding facility. The DOE, which is executing the project, will continue to
spearhead and sustain the activities after the project life. The activities of the project are anchored with
the DOE's EC& EE program in the next 10 years. The project will strengthen the role of the Philippine
Lighting Industry Association (PLIA) to become the advocate and catdyst of EEL in the private sector.
Theincorporation of EEL training coursesin school curricula, and the continuous monitoring and
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evauation of the project Sites, even after completion of the project, will bring sustainability of the desired
bendfitsin the long run.

Country Ownership

35. TheRegional Integrated Ecosystem Management in Indigenous Communities project
exemplifies country ownership. Thereis politicad support, high interest of nationad governments and
regiond sructures (CCAD) and governments agree to lending insruments for land titling, and land
regularization programs through the World Bank and IDB. It is anticipated that beyond the nationa
aspects, these activities will help countriesin the region to also address transboundary arrangements to
ensure the overdl conservation management of the Mesoamerican corridor. The Russian Volga
project is part of the country’sNBSAP. There is some nationa co-financing, and thereisinterest to
reform policies and regul atory aspects that will help improve wetland management in the Volga ddta

36.  TheConservation of Transboundary Biodiversity in the Minkebe-Odala-Dja Interzone in
Gabon, Congo, and Cameroon (UNDP) project follows as adirect result of the Conference of
Centra African Heads of State held in Y aoundé in March 1999 in which high-level commitment was
made to the concepts of forest conservation, sustainable management and trans-boundary collaboration.

Science and Technology | ssues

37.  Technologicd issuesin the climate change portfolio are mostly tackled under OP7. For along
time there have been no new projectsin this operationa program, and OP7 has been looking for new
gpproaches. A STAP brainstorming meeting in March 2003 devel oped new guidance on better ways to
promote innovative low- GHG technologies which is contained in an information document supplied to
this Council meeting. The project Malaysia: Building Integrated Photovoltaic (BIPV) Technology
Applications (UNDP) operationdizes this new guidance. In this highly country-driven project, alarge
number of stakeholders from industry and government have joined forces with UNDP to cooperate and
coordinate the systematic introduction of solar PV in urban architecture and building materias. In the
course of this project, they will transfer technologica aswell asimplementable experiences from OECD
countries to Maaysa where large technological capacities are dready built-up and eager to explore
new markets. The Maaysian government has expressed interest to integrate BIPV into the nationa
energy and renewable energy strategies and large regiona impacts are expected. Unlike traditiond OP7
gpproaches, this project includes only smal hardware subsidies and most of the GEF contribution is
expended on capacity building activities and soft gpproaches for technology transfer.

38.  Another technologicdly innovative project is the Egypt: Solar Thermal Hybrid Project (WB)

which is part of alarger group of projects that support innovation in large-scde grid- connected

renewable energy, in this case Concentrating Solar Power. While the sister projectsin India, Mexico

and Morocco have been gpproved by Council in earlier meetings, the Egypt project was initiated

around the same time, and its development has shown sSimilar progress as the other three projects. Due

to ahigh leve of support from the Egyptian government, it might actualy be completed earlier than the
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others. The World Bank has supplied a separate information document to this Council meeting that
reports on the status of the whole portfolio and its outlook, and containing some suggestions for
safeguarding these large- scale GEF engagements from project development risks.

Monitoring and Evaluation

39. TheRussian Federation Wetland Project’ s basdine biologicd indicators have been further
fine-tuned and no net loss of breeding organisms would be expected. Key non-biologica monitoring on
water management and availability for ecologica systems and pollution related aspects will be included
at CEO endorsement time.

40.  The Cameroon, Forest and Environment Sector Adjustment Credit has dedicated
components on Community Forest Resource Management (component 4) and Production Forests
(component 2) which have the opportunity to influence key stakeholders (communities and the private
sector) to maingream biodiversity aspects into community plans and forest management plans. In this
context, the reference to biodiversity aspects (in terms of incorporation of these aspectsinto these plans,
in practices and behavior) in the currently agreed outcomesisindirect. It isrecommended that during
gppraisd, the diadogue with the government will seek to ensure that the relevant indicators, outcomes
and benchmarks are strengthened to make the biodiversity aspect more explicit. These deliberations and
updates will be made available by the time of CEO endorsement.

41. In the project Botswana: Renewable Energy-Based Rural Electrification Program

(UNDP), the Government of Botswana, after thorough analysis of the local conditions, decided to test a
large-scale Solar PV based Strategy that is also least-cogt, in order to provide this public service to 88
villagesin Botswanain the next rurd dectrification plan. More than 5000 households will be given
access to clean lighting, and more than 1000 households will be provided with the more extensve
supply of eectric power from a Solar Home System. Incorporating lessons learned from past projects,
this project tries to bolster the process of rurd eectrification with acombination of interventions that
improve the loca technica capacities, the politica framework conditions, the access to finance, and the
education of consumers on the correct handling and advantages of renewable energy services. The
project will amount to $8.7 million, of which the GEF contribution is $3.3 million.

Private Sector Participation

42. Private sector engagement in GEF projects has been increasing. In thiswork program, 11
projects or 44 percent of dl submissions (6 in climate change, 2 in biodiversity, 2 in internationd waters,
and 1 in POPs) have private sector contribution of $57 million in co-financing. Private sector
participation in Six of the nine climate change projects suggests the attractiveness of working in that foca
area. The projects with private sector participation are those in Bulgaria, Lesotho, Maaysia, Russian
Federation, Swaziland, Vietnam, Zambia, Philippines, the globa IW:LEARN, the regiond watershed
SIDS Caribbean, and the global POPs projects.
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Innovation

43.  Thegloba internationa waters project proposal in OP 10 known as Strengthening Global
Capacity to Sustain Transboundary Waters: The International Waters Learning Exchange and
Resource Network (IW: LEARN) — Operational Phase builds upon the successes in portfolio learning
piloted in the initidd GEF IW:LEARN project from 1999-2003 and is an example of collaboration
among al three GEF implementing agencies on behdf of the GEF. It represents an example of
innovation in testing South South portfolio learning within the GEF, and based on the evauation of the
fird four years, this project begins the 4-year operationa phase of learning anong GEF internationd
waters projects cong stent with the "targeted learning” specified in the GEF Replenishment document
and contained in IW Strategic Priority # 2 (expand globa coverage with capacity-building foundation
work).

44.  Theregiond internationa waters project proposal Integrated Watershed and Coastal Area
Management in Small I1sland Developing Sates of the Caribbean (UNEP/UNDP) deds with the
protection of watersheds, freshwater surface and groundwater supplies, and coastal environments of 12
idand Sates of the Caribbean. A second complementary project, now under preparation, isto address
living resources of the Caribbean Large Marine Ecosystem as GEF Implementing Agencies build on
lessons learned for needed smplification as aresult of the initid Pacific SIDS IW project. The proposa
illudtrates inter-agency cooperation among two Implementing Agencies and a number of Caribbean
ingtitutions and responds to the Barbados Program of Action asincluded in OP # 9. The project will
work at the regiond, nationd, and locd levels for palicy, indtitutiond, and lega reformsaswell asa
number of onthe-ground innovative demondrations dealing with integrated watershed and coastal
management as well as pollution reduction in surface and groundwater supplies for sustainable coastal
communities.

45.  TheWestern Kenya Integrated Ecosystem Management Project (WB), submitted under the
MFA OP #12 will promote the rehabilitation of rurd landscapes by using an integrated ecosystem
management approach. The two selected watersheds present a mosaic of various ecosystem types,
including wetlands with important biodiversty that is currently under threet by encroaching agricultura
activities. Especidly innovative will be the development of scientificaly sound and cost-€effective
procedures and protocols to measure, monitor and validate above- and below-ground carbon sinksin
different land use systems. The project will also promote agro-forestry and other improved land
management activitiesin upland areas to rehabilitate degraded lands. Activities focusing on erosion and
sediment control, and reduction of nutrient delivery from agricultura activitieswill dso contribute to the
improvement of the water quality of Lake Victoria The project will dso demondirate options for the
enhancement of the potentid to sequester additiona above- and bel ow-ground carbon in agriculturdly
used areas.

Risks
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46.  TheRussian Federation Wetland Biodiversity project proposd highlights that there are no
risks of substantive pollution loads being released that may threaten the wetlands in the delta. The IA
will follow-up on the issue of water management and releases, asthisis akey dement for the success of
the project and a high risk as other competing interest may be higher in the government agenda

I nter-agency Cooperation

47.  Therearesx projectsin thiswork program that demonstrate strong inter-agency cooperation
and collaboration. These are the partnerships between:

@

(b)

(©

(d)

(€

()

the World Bank and the Inter- American Development Bank (IDB) to implement the
biodiveraty project Integrated Ecosystem Management in Indigenous Communities
in the Latin American Region;

UNDP, the World Bank and UNEP to implement the international waters project
entitled Global: Strengthening Global Capacity to Sustain Transboundary Waters:
The International Waters Learning Exchange and Resource Network (IW:
LEARN) — Operational Phase;

UNEP and UNDP to implement the internationa waters project in Integrating
Watershed and Coastal Area Management in Small Island Developing Sates of
the Caribbean;

UNEP and UNDP collaborating in the implementation of the ozone depletion project
entitled Total Sector Methyl Bromide Phase Out in Countries with Economies in
Transition,

UNDP and UNIDO in Global Program to Demonstrate the Viability and Removal
of Barriers that Impede the Successful Implementation of Available Non-
Combustion Technologies for Destroying Persistent Organic Pollutants (POPS);
and

UNEP and UNIDO to implement the Zambia: Renewable Energy-based Electricity
Generation for Isolated Mini-grids

Financing M odality

48.  The Cameroon, Forest Sector Adjustment Credit is designed as a Sructurd adjustment
credit operation. The forest sector is Cameroon’s largest nonpublic sector employer and nortoil export
earner operation. The Cameroon Forest and Environment Sector Program (FESP), is designed to
promote an overal landscape/ecosystem management approach by linking sustainable forest
management and biodiversity conservation. It will be supported by IDA and GEF through the
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Cameroon: Forest and Environment Sector Adjustment Credit (FESAC). The application of an
Adjustment Credit represents an exciting new moddlity for the channdling of GEF funds. In this
FESAC, the operation will adopt a broad sectord lending approach, in which individua donor
contributions within the adjustment operation will be dlocated through annual work plans based on the
achievement of prior agreed targets, outcomes and triggers.

49. Under the FESAC there will be three funding tranches, and funding for tranches 11 and 11
would be released only after conditions of the fixed tranche | (released a effectiveness) have been
satisfactorily met. The conditions of these tranched release will be findized during gppraisal and included
in the policy metrix and legal agreement for the project. Once agreed, al conditions for tranche release
will become legdly binding. Changing or waiving conditions will require specific authorization from
World Bank Management or the Board. The CEO of the GEF would be informed of any proposed
changes rdlating to GEF relevant outcomes so that a fully informed discussion and decision can be made
onthis

50.  Therationd for the sdlection of thisingrument and its design, in the case of Cameroon, builds
on loca and World Bank experience in Cameroon’ s forest sector; World Bank experience and
emerging lessons from other adjustment loans in environment (including Mexico, Bulgaria, Philippines,
Columbia); and recommendations of areview undertaken by the World Resources Ingtitute on the
Structural Adjustment instrument and Forest Policy Reform in the World Bank.

51.  TheWorld Bank and the Cameroon Government make the case for the choice of the
Adjustment Credit as the appropriate instrument for this proposed project on three grounds: (i) past
experience; (i) current Stuation of the sector; and (iii) maingtreaming forest sector support into the future
directions decided for World Bank Portfolio. The World Bank notes that Cameroon and the proposed
forest program satisfy dl relevant requirements for successful forest and environmenta adjustment.

More specificdly, the Country has dready abody of reforms and legidation that demongrate strong
commitment to change, and this proposed operation will not be buying reforms the Government may be
unwilling to pursue, but rather providing a structured framework and result- based incentives for reform
implementation.

52.  Attention isdrawn here to some features of the FESAC asit relatesto the GEF. Firg, isthat
the instrument emphasizes “ results based outcomes’, where funds will only be released againgt agreed
outcomes and performance for each tranche, rather than for activities and outputs. In thisway, the
ingrument clearly links GEF disbursements to the achievement of measurable outcomes that have been
agreed ex-ante. Under this FESAC, the government is committed to the overdl performance indicators
that are identified for each tranche release. In this context, the FESAC represents a performance- based
gpproach to disbursement of GEF funds. Specificdly, in terms of results outcomes, the operation will
contribute to the following biodiversity performance measures.

@ 17 million additiona hectares of land under improved management for conservation (this
would help management effectivenessin 2.3 million hectares of protected areas); and
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(b) no less than 7 million additional hectares in productive landscape and seascapes,
including in and around protected aress that are under productive use and maintain
biodiversty (the operation will hep management effectiveness in an additiond 2.5
million hectares of community forests, hunting zones and gazetted production forests).

53.  There may be some room for improvement in the articulation of some of the outcomes,
especidly those rdated to the Community Forests and Production Forest components to make the
biodiversity aspects more explicit. The World Bank has agreed to explore this further with the
Government during appraisa, and reflect this gppropriately in the document prior to CEO endorsement.

54. A second advantage, also recognized by the Bank, isthat the Adjustment Credit has the ability
to take the forest and environment issues out of its limited ingtitutional scope, where they do not receive
the attention of central financid authorities, other Government Departments and the justice system, and
whose cooperation is key for the success of forest and environment programs. This innovation al'so
represents an exciting new opportunity for the GEF, and will not just have the effect of mainstreaming
biodiversty into the forest sector, but of mainsireaming the sector itself into priority government
directions. It would be important for the GEF to follow this progress as a possible way to building
greater country ownership, commitment and sustainability.

55. Additiond features of this instrument are reflected in the cover note under the various review
criteria.

Financing and Co-financing

56.  The Conservation of Transboundary Biodiversity in the Minkebe-Odala-Dja Interzone in
Gabon, Congo, and Cameroon project will get about $10 million of GEF support, and has a co-
financing ratio of more than 1: 4 and will be working with a severd internationa NGOs (WWF, WCS,
Cl) aswel asITTO and EU (through ECOFAC). This partnership builds on previous and ongoing
operations and experiences on the field.

57.  The Cameroon, Forest and Environment Sector Adjustment Credit hasasgnificantly high
co-financing retio of 1: 12 with $10 million of GEF leveraging a further $116 million. The World Bank,
EU, DFID, Germany, Canada, France and other donors to the forest sector have adopted the
Government’ s Forest and Environment Program as the sole framework to channd their assstance to
Cameroon. The Donors have agreed to channd their support to this Program through two main
coordinated instruments: (i) sector adjustment credit and targeted budget support to ease investments,
and (ii) basket funding to meet the costs of nationa and internationd technical assstance. The two
approaches are complementary, and the combination is endorsed by the donor community asawhole,
because it will alow linking funding and technica support to the achievement of the results World Bank
administered resources for the adjustment credit include IDA, GEF and some of the DFID funding to
the tune of $ 38 million, and thiswill be dishursed in three tranches, one fixed tranche to be released a
effectiveness, and two floating tranches (two and three) to be released againgt conditions that involve
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the implementation of agreed upon work programs and activities towards pre-agreed outcomes. As
noted above, this represents anew modality for channeling GEF funds — one that focuses on outcomes
and performance from the outset.

Strategic Partnership

58.  Theregiond internationa waters project entitied Control of Eutrophication, Hazardous
Substances and Related Measures for Rehabilitating the Black Sea Ecosystem: Tranche 2 project
(UNDP) represents an example of the first Strategic Partnership in the focd areaand oneinwhich dl
three GEF implementing agencies asssted the 15 recipient Danube/Black SeaBasin countriesin
addressing the key transboundary concern of the basin, nutrient over enrichment and eutrophication. As
the recent UNEP Governing Council meeting in Jgu noted, "dead zones' from nutrient pollution plague
waters on al continents, including North America and Europe needing more attention to reduction of
these pollutants. Consequently, this GEF Partnership was ahead of its time in tackling nutrient pollution
in the agriculture, municipa and indudtrid sectors of the 15 countries. Equivalent action in Germany and
Audtriain the basin were not funded by GEF and their active collaboration represents an innovetive
feature of the Strategic Partnership. GEF funding for nutrient reduction in the Danube/Black Seabasinis
now complete with the three regiona projects and the three tranches of the Nutrient Reduction
Partnership Investment Fund with the World Bank. The Partnership was divided into tranches back in
Spring 2001 with funding restrictions being a problem. Thisfind tranche of the regiond project for the
6 Black Sealittora countries being submitted in thiswork program, represents the second half of that
project.

V. GEF ENGAGEMENT WITH NEPAD

59. In October 2001, African heads of State adopted the New Partnership for African
Devedopment (NEPAD), in which the leaders pledged, “based on a common vison and afirm and
shared conviction, that they have a pressing duty to eradicate poverty and to place their countries, both
individudly and collectively, on a path of sustainable growth and development, and at the sametimeto
participate actively in the world economy and body poalitic.”

60.  The NEPAD document further recommends the development and adoption of an environment
initistive— a coherent action plan and drategies to address the region’s environmenta chalenges while
at the same time combating poverty and promoting socia and economic devel opment.

61. Under the leadership of the African Minigerid Conference on the Environment (AMCEN) and
in close cooperation with the secretariat of NEPAD and the Commission of the African Union, the GEF
provided support for the preparation and findization of the Action Plan for the Environment
Initiative of NEPAD which was adopted by the AMCEN in June 2003 and endorsed by the
Assembly of Heads of State of the African Union in July 2003.
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62.  Theoveral objectives of the NEPAD environmentd action plan are to complement current
African processes to improve environmenta conditionsin Africa. Achieving these objectives will
contribute to the redization of economic growth and poverty eradication in Africa; develop Africa's
capacity to implement internationd and regiond environmentd agreements; and enable African countries
to meet the environmenta chalenges arising within the overal context of NEPAD implementation.

63. Capacity building has been identified as a key dement for the effective implementation of the
Action Plan. To thisend, a strategic plan to build Africa’ s capacity for the implementation of the Action
Pan has been included as an annex to the Action Plan. In addition, thematic aress of the environmentd
action plan have highlighted the importance of capacity development for the effective implementation of
the Action Plan with severa of the thematic areas prioritizing cgpacity-building activities as a separate
program or initiative.

64. A capacity building initiative was submitted to the Partnership Conference on the Environment
Initictive of NEPAD held in Algiers, Algeriaon 15-16 December 2003. The participants of the Algiers
conference welcomed the findization of the Capacity Building Initiative for the effective implementation
of the Action Plan on the Environment Initiative of NEPAD. Thisinitiative includes the following
components.

@ the development of a partnership gpproach for the implementation of the Action Plan;
(b) preparation of sub-regiond NEPAD environmentd action plans,

(© srengthening the capacity of the African countries to implement globa and regiond
environmenta agreements of relevance to the Action Plan;

(d) devdopment and implementation of a comprehensve training drategy for the
implementation of the Action Plan; and

(© identifying and strengthening African centers of excellence and specidist networks.

65. In adopting thisinitiative, the African Ministers agreed to implement the two first components as
ameatter of high priority during thefirst year of the implementation of thisinitiative, whichisto saton 1
July 2004.

66.  The capacity development initiative being developed under the NEPAD Action Plan for the
Environment is consstent in its objectives, scope and approach with the GEF Strategic Approach to
Capacity Building approved by the Council at its meeting in November 2003. Both aim to enhance the
human and ingtitutiona cgpacities of countries to address effectively globa environmenta chdlenges.
The NEPAD initiative presents a unique opportunity for collaboration in the African region through
which the GEF and its Implementing and Executing Agencies can cooperate with the countries and
regiond organizaions participating in theinitidive. Thisinitiative will ensure the effective programming
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and integration of GEF resources and activities to assst African countries to implement their
commitments under the globa and regiond environmenta conventions.

67. Tothisend, itisproposed that the GEF, through its Secretariat, Implementing Agencies and
relevant Executing Agencies, and NEPAD collaborate in the implementation of the Action Plan by
seeking to implement comprehensvely and in an integrated, coordinated manner the GEF s Strategic
Approach to Capacity Building in the African Region.

68. Asalfird step, a GEF Medium Sized Project will be developed for the preparation of a
coordinated implementation plan for the Action Plan together with the preparation of five sub-regiond
environmenta action plans. The coordinated gpproach will build upon, and integrate, the tools aready
in place in the GEF for asssting countries in the African region to address globa environmental issues.
Theeinclude:

@ enabling activities for purposes of the CBD, Stockholm Convention and UNFCCC,;
(b) support to African countries to prepare nationd reports on the implementation of CCD;
(© development of Nationa Capacity Needs Saf Assessments,

(d) training/skills building for LDCsto assist in their NIPs under the Stockholm Convention;
(e the Africa stockpiles program;

® capacity building country programs for LDCs and SIDS (as foreseen in the Strategic
Approach to capacity building);

()} targeted capacity building in foca areas as well as crosscutting capacity building;

(p)] GEF pilot partnerships in sustainable land management in selected African countries,
ad

0] preparation and implementation of Nationd Adaptation Programs of Action under the
Least Developed Countries Trust Fund of the UNFCCC.

69.  Thisproposed approach to providing support for capacity building under the NEPAD Action
Pan, with initid support through a medium sized project, will be presented to the meeting of AMCEN
to be hdd in June 2004 in Tripoli, Libya, aswdl asto the third ordinary meeting of the Assembly of the
African Union. The medium sized project will include four components:

@ a stock taking exercise and gap andysis with participation of bilateral donors and other
partners;
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(b) development of sub-regiond action plans which will take into account activities
identified by African Governments during the development of the NEPAD
Environmenta Action Plan;

(© integration of on-going GEF activities in a coordinated approach at the regiond, sub-
regiona and nationd leved; and

(d) atechnica support program to devel op concepts, ensure sharing of lessons learned, and
provide support to the NEPAD Secretariat and collaborating regiond ingitutions.

70.  The GEF Council will be invited to consider additiona follow-up support to the NEPAD Action
Plan in the context of the implementation of the Strategic gpproach to capacity building and as projects
are proposed to assst in on-the-ground implementation of other components of the Action Plan.

V. APPROVED PROJECTS UNDER EXPEDITED PROCEDURES (1Sr QUARTER, 2004)

71.  The GEF dso finances medium-sized projects, project development facilities (PDFs), and
enabling activities under expedited procedures. Expedited approvas by the CEO or Implementing
Agenciesin the reporting period January to March 2004 comprise:

Medium-sized projects $ 6.512million ( 7 projects) CEO, Annex B
PDF-A $ 0.560 million (14 grants) IAs, Annex C
PDF-B $ 7.940 million (23 grants) CEO, Annex D
Enabling activities $ 2749 million (12 projects) CEO, Annex E
Totd GEF dlocation $17.761 million

Medium-sized Projects

72. During this reporting period, seven medium-sized projects were agpproved for $6.512 million
with co-financing of $9.941 million. All but one of these projects had dso utilized project development
facility block A grants (PDF As) amounting to $ 149,000. The |A fee requested is $1.022 million. Co-
financing ratio is 1:1.53.

Project Development Facility

73. Fourteen PDF A proposals amounting to $560,000 were approved by the Implementing
Agenciesto prepare project concepts.

74.  Twenty-three PDF B proposals were gpproved by the CEO for $7.94 million with an equd co-
financing share of $7.94 million. The tota project development facility amount is $15.879 million. The
co-financing ratiois 1.1.

22



Enabling Activities

75.  One add-on biodiversity enabling activity project proposa was submitted and approved for
$274,000.

76.  One climate change enabling activity project proposa under phase Il in cagpacity building was
submitted and approved for $100,000.

77.  One new POPs enabling activity proposal was submitted and gpproved for $450,000. Thisis
the first GEF support of thiskind in this country. GEF support for POPs enabling activities now covers
98 countries for atota of $44 million.

78. Nine new NCSA enabling activities were submitted and approved for $2.277 million. GEF
support for governments to assess their own nationa capacity needs for globa environmenta
management now covers 79 countries with grants totalling $15.63 million.

Projects Approved Under the Palicy of Expanded Opportunities

79. During this reporting period, UNDP and World Bank have each submitted a project proposd in
collaboration with FAO.
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