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1. For the first time in the history of GEF, the CEO has requested an audit of the full range 
of operations of the GEF Secretariat and the Evaluation Office. As a result, the World Bank’s 
Internal Auditing Department (IAD) conducted an audit of the activities of the GEF Secretariat 
and the GEF Evaluation Office in Spring 2007.  The audit was done using transactions made 
during FY06 (July 1, 2005 – June 30, 2006) and the first half of FY07 (July 1 – December 31, 
2006).  The audit’s objective was to determine whether the risk management, control and 
governance processes over the activities of the GEF Secretariat and the GEF Evaluation Office 
provided reasonable assurance that: 

(a) resources were acquired economically and used efficiently; 

(b) significant financial, managerial and operating information was accurate, reliable 
and timely; 

(c) significant programs, plans and business objectives were achieved; 

(d) actions of the organization were in compliance with policies, procedures, 
contracts, and agreements; and 

(e) assets were safeguarded. 

 
2. The results demonstrate that apart from some minor administrative corrections that need 
to be made, the operations are being carried out to the highest possible standards of 
accountability.  

3. The following four documents are now available for review as Annexes to this document: 

Final report from the Auditor General – GEF Secretariat 
Detailed Summary of Observations – GEF Secretariat 
Final report from the Auditor General – GEF Evaluation Office 
Detailed Summary of Observations – GEF Evaluation Office 
 

 
 
 
 




























































