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INTRODUCTION

1. On June 4, 2015, during its 48th meeting, the Cowpgilovedthe three integrated
approach pilots (IAPs) included in the é@&fepknishment. This report provides an update on
activities since then to advance the programs, spanning the period\e@ptember 2016.
Most importantly, it includes a brief summary of all child projects for which design activities
have been completed or atia final stages of completion.

2. Council members and recipient countries welcomed the IAPs for their potential to
address national and global priorities through the mskictoral approaches and muilti
stakeholder platforms required to achieve lasting impddteir design reflects strong country
ownership and alignment with national priorities and international commitments.

3. Each of the programs represents a significant step by the GEF toward holistic and
synergistic investments directed at generating gladralironmental benefits. The Council

further called for a strong institutional framework to be put in place to support their
development, including collaboration with relevant actors already engaged with these priority
issues, along with engagement of th&kScientific and Technical Advisory Panel (STAP) in
expounding the scientific underpinnings and theory of change for the programs.

4. The IAP programs represent an important step toward implementation of the GEF 2020
strategy and delivery of results includedGEF5 focal area strategies. The GEF 2020 vision is a
longterm strategy that seeks to position the GEF as champion of the global commons,
supporting transformational change and achieving global environmental benefits at scale. To
pursue this longerm vision, the IAPs collectively embody the following key principles of the
GEF 2020 strategy:

1 Address drivers of environmental degradatiofmhey will seek out and promote
interventions that focus on the underlying drivers of global environmental
degradation within a much broader and more complex set of development
challenges.

1 Strengthen and support coalitionsThey will mobilize stakeholder coalitions that
bring together partnerships of committed stakeholders around solutions to complex
environmentalchallenges.

91 Deliver integrated solutionsThey will support activities that can help countries and
the global community address global environment issues more holistically, with the
aim of creating synergies leading to greater and sustained impact.

5. Followng a report to Council at its #9meeting in October 2015, GEF Agencies and
partners have continued engagement with countries for the development and preparation of
child projects. In addition, continued engagement by the GEF Secretariat and STAR(s helpi
clarify major crosgutting issues for ensuring coherence and consistency within each and


https://www.thegef.org/gef/sites/thegef.org/files/documents/EN_GEF.C.48_Joint_Summary_of_the_Chairs_v2.pdf

across all the IAP programs. Highlights and summary of achievements for the periad May
September 2016 are presented in Box 1.

IAPPROGRAMS AT A GLANCE

Food Security Commodities Cities

IFAD (Lead), Cl, FAC UNDP (Lead), Cl, World Bank (Lead),
UNDP, UNEP, UNID¢ IADB, UNEP, World ADB, AfDB, DBSA,
World Bank Bank (IFC), WWF |ADB, UNDP, UNEP,
UNIDO

106,359,290 40,332,518 137,522,072
9,572,336 3,629,927 12,403,984
115,931,626 43,962,445 151,583,106
805,361,640 443,200,000 1,478,647,433
12 4 11
Africa Global Global

5,000,000 23,000,000 -

5,000,000 = =
10-20 80 106
1525 - -
10-20 - -

! Note: Lead GEF Agencies are responsible for overall coordination and delivery of the programs, while all other
GEF Agencies listed are involved in design and implementation of at least one child project under the programs.
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Box 1¢ Highlights andSummary of Achievements (May September 2016)

Countryspecific stakeholder consultations were held to support and advance design of child
projects under the IAPs. These meetings brought together other GEF Agencies with govern
entities and key technidgartners to discuss substantive aspects of the child projects, taking
account feedback from the GEF Council and ecosting needs such as gender dimensions,
resilience and knowledge management.

Of the 12 countries designing projects under the ¢c&ecurity IAP program, 9 have either
completed the process or are in the final stages during the period covered by this report. Fg
reasons related mainly to institutional changes at national level, only Burundi, Nigeria and
Tanzania have experienced dgdeduring the design phase. A brief summary is presented for
projects from the nine countries that have made progress or completed the design process.
Design activities for the regional cre@sdzii G A y 3 OKAf R LINR2SOG 62N
well, and in line with countrevel priorities, as well as the need for engagement with regiona
and global frameworks for fostering sustainability and resilience.

For the Sustainable Cities IAP, the World Bank has continued to engage with a diverditysof
in the urban sustainability sector, including city networks and technology providers as part g
Global Platform for Sustainable Cities (GPSC). As a result, a more formal institutional arran
is now being formalized that position three keytitias ¢ WRI, ICLEI and C4@s major partners
for the GPSC. They will promote pdefpeer learning and networking in the areas of
sustainability planning, tools and indicators, and financial sustainability. Of the 11 countries
designing projects undehe IAP program, 8 have either completed the process or are in the 1
stages during the period covered by this report. For reasons related mainly to institutional
changes at national level, only China, Peru and Mexico have experienced delays duriegjdhe
phase. A brief summary is presented for child projects from the eight countries that have ma
progress or completed the design process.

For the Commodities IAP program, there has been an extensive outreach by the participatir
Agencies to engagmultiple actors within the sustainable forestry sector and along the entire
supply chairg including, for example, platform or collaboration initiatives, private sector
companies, development organizations, financial institutions, academia and think fardgram
design for all child projects under the IAP has progressed relatively well, building on the strg
baseline of work by the mulagency consortium led by UNDP. The design activities have als
been conducted in close consultation with four couegrassociated with the commodities: Braz
and Paraguay for soy and beef; and Indonesia and Liberia for oil palm. A brief summary is
presented for child projects, including activities with stakeholders in the four participating
countries.

The GEF Secretat and Agencies participated in several major conferences and events to
continue stakeholder engagement and outreach for the IAP programs, including the followin

0 Meeting of the Global Resilience Partnership (GRP) Council, MBg, M&nice, Italg The
GEF Secretariat participated to share perspectives on priorities for resilience in the |
programs and identify opportunities for collaboration

0 The Sixth African Green Revolution Forum (AGRF2016), SeptefdbEabobi, Kenyg
Through collaboration wh IFAD, the Global Resilience Partnership and the Alliance f




DNBSY wd@2t{dziAzy Ay ! TNAOF 6! Dw! 0z 4K
NB a A f A Sy Gelting pridrity in th® Affcanaagricultural transformation.

o0 IUCN World Conservatid@ongress, Septemberl®, Hawaii, U§ Two separate
workshops and panel discussions were organized to engage stakeholders with the
following goals: (i) focus on key design principles for tackling major drivers of
environmental degradation through the thr&EF IAP programs; and (ii) focus on
advancing biodiversity conservation through the Food Security IAP program.

FOSTERINSUSTAINABILITY ANRESILIENCE FEEODSECURITY I8UB-SAHARANAFRICAFOODSECURITIAP
PROGRAN

Introduction

6. The Food Security PAis focused specifically on promoting sustainability and resilience
through management of the natural resourcetand, water, soils, trees and genetic resources
¢ that underpin food and nutrition security. Agricultural transformation and intensificaican
growing priority for all countries in suBaharan Africa. While investments in inputs, seeds and
markets will result in shosterm increases in productivity, lessons from elsewhere in the world
suggest that gains will come at the expense of healthlg sonfarm and landscape agro
biodiversity, and sustained flow of water. Through msttikeholder frameworks that engage
smallholder farmer groups, private sector entities, governments and scientific institutions at
national and regional levels, theRAs advancing an integrated and holistic approach to
environmental management for food security. The integrated approach will facilitate the
scalingup of practices that support aspirations for food security and generate global
environmental benefits. vill promote the integrated management of natural resources in
smallholder agriculture and thereby help smallholders strengthen soil health, improve access to
droughttolerant seeds, adjust planting periods and cropping portfolios, and enhandéaron
agro-biodiversity.

7. The Food Security IAP program responds directly to SDGs 2 @ndth%he focus on
fostering longterm sustainability and resilience through integrated management of natural
capitalg land, water, soil and genetic resources the drylards of subSaharan Africa.

Through the integrated approach, child projects under the program also show strong linkages
to SDGs 1, 6, 8, 12 and 3.3.

8. In addition to the SDGs, the IAP program also takes into account gender equality (SDG
5). The approach lgely focuses on gender mainstreaming through analyses to identify and
account for differences in needs, roles and responsibilities, and opportunities for equal

2SDG 2Zero Hunger; SDG 45fe on Land.
3SDG 1No Poverty; SDG €lean Water and Sanitation; SD@&cent Work and Economic Growth; SDG 12
Responsible Consumption and Production; SDG&d&bat Climate Change.
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engagement of women and men. This will reflect the growing need to empower women and
unleash thé capabilities in tackling major drivers of environmental degradation.

9. The IAP program is engaging 12 African countries (Burkina Faso, Burundi, Ethiopia,
Ghana, Kenya, Malawi, Niger, Nigeria, Senegal, Swaziland, Tanzania and Uganda), all of which
are at kast partly located in the dryland regions of sthharan Africa where the threat of
environmental degradation and climate change is a major constraint to food production (Fig. 1).
The countries are well placed to harness good practices fortkenmg sustanability and

resilience of food production by reducing land degradation and biodiversity loss, recovering
natural vegetation and increasing soil carbon. While the context and realities of each country
are different, the program is being designed to akgth existing initiatives in the agriculture
sector. Specifically, the program is enabling the creation or strengthening of institutional
frameworks that promote integrated approaches in smallholder agriculture; promote saging

of interventions for sustinability and resilience; and ensure effective monitoring of ecosystem
services and global environmental benefits through application of innovative tools and
practices.

Fig. 1- Coverage of dryland production systems and the Food Security IAP programties

Burkina Faso
GEF Agency: IFAD
GEF Financing: $7.26M

Uganda Co-Financing: $35.9M Burundi
GEF Agencies: UNDP+FAQ STATUS: CEO Endorsed GEF Agencies: IFAD+FAO
GEF Financing: $7.13M GEF Financing: $7.39M
Co-Financing: $48.0M Co-Financing: $46.7M

STATUS: Under Review STATUS: Design in Progress

Tanzania Ethiopia
GEF Agency: IFAD GEF Agency: UNDP
GEF Financing: $7.15M GEF Financing: $10.23M
Co-Financing: $42.9M Co-Financing: $144M
STATUS: Design in Progress STATUS: Under Review

Ghana
GEF Agency: World Bank

Swaziland

GEF Agency: IFAD Regional, Cross-cutting project

GEF Financing: $7.21M GEF Agency:IFAD (Lead) GEF Financing: $12.76M
Co-Financing: $48.0M GEF F.manc‘mg:SIO.,‘? m 7 Co-Financing: $22.0M
STATUS: CEO Endorsed Co-Financing: Pending STATUS: CEO Endorsed

STATUS: Design in Progress

Farming System
V% Agro-pastoral millet/sorghum

7/ Cereal-root crop mixed
Senegal L4
GEF Agencies: IFAD+UNIDO Highland perennial
GEF Financing: $7.21M 777777, Highland temperate mixed
Co-Financing: $28.5M 7
STATUS: Under Review vz

Kenya
GEF Agencies: IFAD
GEF Financing: S7.20M
Co-Financing: S61.05M
STATUS: CEO Endorsed

Maize mixed

Nigeria Malawi
GEF Agency: UNDP o GEF Agencies: IFAD
GEF Financing: $7.13M Niger GEF Financing: $7.15M
Co-Financing: $51.0M GEF Agency: IFAD Co-Financing: $87.3M
STATUS: Design in Progress GEF financing: $7.63M STATUS: Under Review

Co-Financing: $60.32M
STATUS: CEO Endorsed



10. Resilience considerations in country projects have included mainstreaming into policy
frameworks, strengthening the capacities (financial, knowledge) and capabilities (access to
information, new technologies, diversified systems) of smallhdldieners and strengthening

the institutions that influence the enabling environment. Monitoring and assessment of
resilience is a key focus of all the programs, and will be fully embedded in the framework for
each of the child projects.

11. In addition to county-level engagement, the program is being fully aligned with regional
and global priorities for integrating environment and sustainable development. The IAP is
reinforcing the commitments of the participating countries to implement the conventions
(specifcally UNCCD, CBD and UNFCCC) in an integrated manner that maximizes synergies and
generates multiple global environmental benefits across conventions. The program is also
aligning with the Environment Action Plan and Comprehensive African Agricultural

Devdopment Program (CAADP) of the African Union. The regional and global engagement is
being assured through a separate project that will support the 12 countries and ensure
coherence and consistency in overall delivery of the IAP program.

12.  During the period avered by this report, 5 of the 12 participating countreeBurkina

Faso, Ghana, Kenya, Nigerd Swaziland; completed design of child projects and submitted

the package to the GEF Secretariat. All five projects have been endorsed by the GEF CEO after
successfully going through technical review and clearance in the Secretariat, and being posted
for four weeks to allow for Council comments. Design activities continue in the remaining seven
participating countries, with technical partners working closelhwind supporting

government agencies. In line with the overall program framework, design activities are
centered around two important priorities: (i) consultative processes to ensure adequate
engagement by all relevant stakeholders, which will servelzsss for creating or

strengthening platforms to advance the integrated approach; anéXigntebaseline

assessments and surveys to inform priority interventions and establish targets for global
environmental and development benefits. In an effort tosene prograrevel coherence and
consistency, the Agencies and technical partners have maintained a strong link between the
regionat and countrylevel design activities. A brief summary of each of the child projects is
included in this report.

Regional lRogramming

13.  Design activities for the regional cre@sdzii G Ay 3 OKAf R LINR 2SO0 02 NJ «
final stages. The overall goal of this projanterthe Food Security IAP prograsto support

countriesin the dryland regions acrossib-Saharan Africéo integrateenvironmental

managemeninto investmentdor improving smallholder agriculture and food value chaifise

projectwill serve as the basis for aligning couAeyel engagement with regional and global

priorities to harnes®pportunities for fostering sustainability and resilienttewill reinforce

applied knowledge aspects of institutional frameworks, scalipgand monitoring and

assessment of integrated approaches to natural resources management in each and across all



country child projects in the IAP program. It will also establish and operate governance
structure and process for coordination and general management of the program.

14. Roles and responsibilities have been clearly delineated among participating GEF
Agenciesand technical executing partners, and are based on the following organizing
framework:

- Leveraging policy and scientific platforms/mechanisms to promote
mainstreaming of ecosystem services, climate resilience and gessahesitive
approaches into food secity policy and practice led by FAO and UNEP

- Ensuring approaches and good practice in integrating sustainability and
resilience into regional and national staple food crop value chaled by UNDP
(with AGRA as executing partner)

- Delivering agriculturahdvisory service/extension; opportunities for integration
of participatory approaches to scalg integrated natural resource management
¢ led by FAO

- Leveraging existing tools and frameworks for monitoring of ecosystem services
and socieeconomic benefd of INRM and global environmental benefits for
impact assessmertgled by CI (with UNEP and Bioversity International as
executing partners)

15. A Project/Program Coordination Unit will be established in Nairobi and hosted by ICRAF,
which will provide technal and administrative support. Other executing partners will

contribute technical expertise to and/or through the PCU for delivery of the Hub project
activities in their respective areas of responsibility. IFAD will hire-&ufeged fullime P4 level

Task Team Leader to provide oversight of both the Hub project execution and, together with
other IFAD staff and other GEF Implementing Agencies, the country projects. S/he will be
particularly involved in PCU starp. S/he will be based in Addis Ababa&tmage on behalf of

the program with key continental processes on food security, agriculture and environmental
policy and practice agendas, with frequent travekienyaand other IAP prograncountries.

16. A completed draft of the project document is beinyieved and finalized for formal
submission to the GEF Secretariat. As part of its coordination role, IFAD also continues to
monitor the status of all child projects through a program database and documentation, which
is updated as information is availabltem Agencies. In parallel, IFAD as the lead Agency has
compiled comments from Agencies regarding (i) B®AP Tracking Tool and (ii) the STAP
Resilience Framework (RAPTA), which has also been used on a trial basis during the design of
the Ethiopia courty project.

Country Programming

17.  Of the 12 countries designing projects under the IAP program, 9 have either completed
the process or are in the final stages during the period covered by this report. For reasons
related mainly to institutional changes atti@nal level, onlyBurundi, Nigeriand Tanzania
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have experienced delays during the design phase. It is expected that all three child projects will
be ready before the 1-8honth cancellation deadline. Below is a brief summary of the child
projects from thenine countries that have made progress or completed the design.

Burkina Faso

PROJECT TITLE: Participatory Natural Resource Management and Rural Development
Project in the North, Centrdlorth and East Regions (Neer Tamba project)

GEF AGENCYAD

GEF GRANT US$ 7.2 million

COFINANCING: US$ 35.9 million

STATUS: Recommended for CEO Endorsement

Context In the Northern region of Burkina Faso, where 90% of 200,000 households
(population of about 1.2 million in 2012) are smallholder farmers, growing demand for
cultivable and grazing land, and wood for energy and construction, has led to
diminishing forageesources, decline in wildlife resources, water scarcity (early
depletion of water reservoirs and the water system), silting of watercourses and
degradation of riparian areas, and conflicts over the use of natural resources. To address
these challengeshte Government of Burkina Faso, with IFAD support, launched the
NeerTamba project (2012022) to improve living conditions and incomes for rural
households affected by poverty and food insecurity. The project, which also extends to
the country's Eastern ahNorth Central regions, aims at benefiting 190,000 rural
households through: (i) building resilience to climate change and shocks; (ii) enabling
households to acquire capacity for sufficient economic and financial autonomy;

(i) strengthening an enablingocial and economic fabric in which the target groups are
actors and partners. Through the IAP program, the Niesmnba project will be further
enhanced to promote adoption and scaliag of food security policies and activities

that build resilience andustainable management of the environment.

Objective To promote and implement, within the framework of the Ndexmba
project, sustainably managed agecosystems that are key to food security in the
Northern region.

Key componentsThe project is structed to focus on three components in line with the

IAP program: (i) capacity building for national and regional rstakeholder platforms;

(i1) scalingup integrated approaches to sustainable land management within-agro

ecosystems; and (iigoordinationof arrangements including key indicators for decision

making on food security and environmental best practices. Gtosg aspects related

to value chains, capacity building and knowledge management will be further

strengthened through direct supporNfR Y G KS NBIA2y Il f a1l dzoé LINRE

Stakeholder engagementhe project falls under the financial oversight of the Ministry
of Economy, Finance and Development and the technical oversight of the Ministry of
Agriculture and Water Development. Other key stakeleo$ include the Executive

8



Secretariat, National Council on Food Security; Permanent Secretariat for Coordination
of Agriculture Sector Policies; Ministry of Livestock and Water Resources; Ministry of
Environment, Green Economy and Climate Change Perm&senétariat, National

Council on the Environment and Sustainable Development; National Bureau of Rural
Chambers of Agriculture. The project will also directly engage 17,800 households
representing 105,000 people as beneficiaries.

Global environmental badiits. Sustainable land management on 6,500 ha of-sub
watersheds and 2,000 ha of lowlands; more than 1.9 metric tons @& @dnissions
avoided per hectare (ha) per year, for a total of 12,621 metric tons eé G@er the life

of the project.

Innovativenesssustainability and potential for scalingy: The NeefTamba project is part

of an approach based on building resilience. To this end, the project proposes innovative
activities based on social engineering to create and reinforce committees and
associatios at the subvatershed level. The sustainability of interventions is ensured by
the choice of practices and activities having proven their worth over decades, so that the
rate of adoption by rural people will not be an issue. The project is intendedate-sp
practices and arrangements recognized by the stakeholders, particularly farmers, both
women and men, within the framework of the Ne€amba project, to sustainably anchor
resilience to crisis in fragile territories.

Ethiopia

PROJECT TITLE: Integrded Landscape Management to Enhance Food Security and
Ecosystem Resilience
GEF AGENCY: UNDP

GEF GRANT: US$ 10.23 million
COFINANCING: US$ 144 million
STATUS: Under Review

Contextt¥ { YIffK2fRSNJ FINY¥AYy3a Aa GKS Y Ayadle 2
regions in which this project will be implemented. Farming takes place in often highly
degraded and vulnerable environments where there is substantial loss of vegetation,
associated erosion and declining soil fertility. Huge demand for biomass fuels

exaerbates environmental degradation and affects food production. As a result of

these occurrences, Ethiopia proposes to enhance-teng sustainability and resilience

of the food production systems by addressing the environmental drivers of food

insecurity9 G KA2 LA A& faz2 NBO23IyAl SR a I aOSyi
crops of global importance, including Arabica coffee, tef, enset, sorghum and durum

wheat, among others. Through the IAP program, six regidimhara, SNNP, Oromiya,

Tigray, Adr and Somali embedded in two of the global Biodiversity Hotspots (Eastern
Afromontane and Horn of Africa) will be targeted. Support through the IAP program will

9



therefore promote the adoption of production practices that increase the resilience of
ecosytems (e.g. watersheds and rangelands) and their ability to function (e.g. increased
soil carbon, carbon sequestration) and provide ecosystem goods and services.

Objective To enhance lonterm sustainability and resilience of food production
systems by adressing the environmental drivers of food insecurity in Ethiopia. The
overarching focus is on integrated landscape management (ILM) to achieve food
production resilience in landscapes under pressure.

Key componentsThis project is organized around thrimegrated components that
support the capacity of institutions for sustainable and resilient food production
systems, promotes scaliagp of ILM in smallholder productions systems in degraded
landscapes throughout the country and facilitates monitoringgessment of resilience
and learning across scales, including at farm/household levels, regional planning levels
and national policymaking levels: (institutional frameworks for enhanced biodiversity
and ecosystem goods and services within food producsystems; (ii) scalingp the
integrated landscape management approach to achieve improved productivity of
smallholder food production systems and innovative transformations tofaom
livelihoods; and (iii) knowledge management, learning, monitorindy@ssessment.
Crosscutting aspects related to value chains, capacity building and knowledge
management will be further strengthened through direct support from the regional
G1 dzoé¢ LINR2SO0®

Stakeholder engagementhis project will bring together a variety stakeholders at all
levels of the food production systems to coordinate and establish synergies across
sector line ministries, with negovernmental and private sector actors. At national

level, major stakeholders include the Ministry of EnvironmenteBband Climate

Change, Ministry of Agriculture and Ministry of Finance and Economic Development.
Other stakeholders include community members and groups of resource users and
managers at local levels, NGOs, associations and other national and inteahation
agencies, local universities in respective zone/regions related to the 12 targeted
geographies, local authorities of Oromia, Amhara, Tigray, Afar and Somali Regional
States, and the Woreda Agricultural, Water and Energy and Environment Protection
and land Use Offices. The project will engage 120,000 households as direct beneficiaries
across 6 of the 12 geographies, and indirectly up to a total of 1.4 million people across
all 12 geographies.

Global environmental benefitintegrated landscape managemeort 120,000 ha to

maintain globally significant biodiversity and the ecosystem goods and services;
sustainable land management in production systems (agriculture, rangelands and forest
landscapes) in an estimated 720,000 ha. Estimates of GHG emissioindneérsity

benefits will be established at project inception.

Innovativeness, sustainability and scating potential The project approach combines
land management choices and Integrated Natural Resources Management (INRM) with

10



water and climatesmart agiculture, value chain support and gender empowerment. In
addition, the premise of the project is based on cost efficiency of making use of
synergies across landscape management, food security and value chain development
and sustainability. In mainstreangrintegrated landscape management through
markets, economic production systems (assuming rational choice approaches) the
project expects to bring together ecosystem sustainability, increased food security and
financial benefits for local communities. Thject will also introduce and integrate a
valuechain approach to food production to reduce pdervest losses. It will apply a
holistic and integrated approach involving engagement with and cooperation between
different stakeholders to unlock the conatnts along value chains leading to more
efficiency for both producers and consumers. This output will integrate value chains
with production systems at project sites, with a specific (though not exclusive) focus on
dairy marketing and the links betweenreegrazing, livestock fattening and biomass
energy consumption by households. The project will also promote mechanisms that
foster the use of risk insurance and improve the dissemination of information on food
stocks and will identify innovative funding stenisms and apply them at the 12 pilot
sites.

Ghana

PROJECT TITLE: Sustainable Land and Water Management Project
GEF AGENCY: World Bank

GEF GRANT: USS$ 12.76 million
COFINANCING: US$ 22 million
STATUS: CEO Endorsed

Context The project is seeking to scale up activities to facilitate implementation on a
larger geographic scale and expand the range of sustainable land and water
management interventions in Northern Ghana. The activities are based on the
landscape approach inlWILJISNJ DKl y I Qa &l @ryyl > gKAOK A&
low climate resilience and high poverty. The project builds on previous GEF investments
in the region, which has benefited over 24,000 people and helped to reinforce national
capacities in spal planning and implement local platforms at watershed and

community levels. In addition, Community Resource Management Areas were designed
and managed for sustainable natural resource management in wildlife Corridors and the
protection of the Gbele Resote Reserve was reinforced with management planning

and training activities. The current project under the IAP Program is intended to help the
government harness existing systems, structures and capacities developed to further
improve food security usinglandscape/ecosystem.

Objective The Sustainable and Water Land Management Project is currently financed by
the GEF and #kind contribution from the Government of Ghana. The project
implementation started in May 2011, with a first additional financinyyley 2014. The
proposed child IAP project will be considered as an Additional Financing, building on the
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enabling existing systems, structures and capacities developed under the SLWMP to
improve food security using a landscape/ecosystem approach.

Key compnents The IAP support is structured around the following components in line
with the IAP program framework: (i) integrated spatial planning; (ii) land and water
management (systems, capacity and monitoring for sustainable land and water
management (SLWMand (iil)implementation of SLWM in micreatersheds (sub

projects), including national SLWM and Payment for Environmental Services monitoring,
and management of riparian and other biological corridors.

Stakeholder engagemerereparation of the projedncluded extensive consultations
with a wide range of stakeholders and these continue during implementatiba.
project is implemented by the Ministry of Environment, Science, Technology and
Innovation (the project coordinating entity) jointly with the Mstry of Food and
Agriculture, Environmental Protection Agency, Wildlife Division (of the Forestry
Commission) and Forest Services Division (of the Forestry Commission). At the national
level, the project engages the National Sustainable Land Manageroenn(itee,

which is responsible for providing overall guidance for implementation of the Ghana
Strategic Investment Framework [for SLM] funded through the TerrAfrica Program.
Target beneficiaries to be engaged are expected to increase from a baselineubf abo
30,000 in 2016 to 60,000 in 2020, with women making up 40% of this group.

Global environmental benefitSustainable land management covering more than 9,000
ha; integrated management of landscapes covering 1 million ha; and GHG mitigation of
more than45 million metric tons of C@ over the life of the project.

Innovativeness, sustainability and scaling up poteniiaé Ghana SLWM projestipports

a comprehensive landscape approach to sustainable land and watershed management at
the community level vih planning activities at the regional and district leveld inks
sustainable management of ecosystems at the landscape level with improved food
security and poverty reduction at community level. This is expected to generate-triple
win situations thatcombine agricultural productive increase with enhancement of
ecosystem services and improvements of livelihoods, incomes and food security.
Significantly, the project also combines elements of sustainability through supporting
postharvest management imprements as part of the value chain work and further
reduces pressures on common pool resources by providing additional support to non
destructive uses of forests, including through use of the -tiorber forest products
(NTFPs). Strategic planning, governineammitment and longerm engagement in
natural resources management are providing a strong basis for innovation in Ghana.

PROJECT TITLE: Establishment of the Upper Tana Nairobi Water Fund (UTNWF)
GEF AGENCY:AD
GEF GRANT: US$ 7.2 million
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CGOGFINANCING: US$ 61.05 million
STATUS: CEO Endorsed

Context:Forests and wetlands in the project target area (Upper Tana) play an important
role in maintaining water quality and quantity, providing areas where runoff water and
sediment can be stored and filtered naturally. However, significant growth of the
agricuture sector in the area has led to sedimentation, reducing the capacity of
reservoirs and increasing the cost for water treatment. The challenges to water security
will likely increase as climate change brings unpredictable rainfall, equally challenging
the resilience and food security of upstream smallholder farming systems.

Objective The proposed child project aims for a wadinserved Upper Tana River basin
with improved water quality and quantity for upstream and downstream users,
maintaining regularléws of water throughout the year and enhancing ecosystem
services.

Key componentsThe project is structured around three principal components, seeking
to (i) institutionalize the Upper TanBlairobi Water Fund (UTNWEF) Platform for policy
development andnstitutional reform, and develop incentives for climamart
smallholder agriculture; (ii) enable the adoption of sustainable land management
practices in the Upper Tana catchment ecosystems; and (iii) develop the requisite
institutional and technical qeacities for effective monitoring and assessment of global
environmental benefits and resilience. Crasgting aspects related to value chains,
capacity building and knowledge management will be further strengthened through
direct support from the regiofa & | dzo ¢ LINRP 2SO0 @

Stakeholder engagementhe UTNWF will be developed as a rratlikeholder platform
involving public and private sector entities. Key stakeholders from government include

the Ministry of Environment and Natural Resources, National Musafrienya, Water
Resources Management Authority and Kenya Forest Services. The Nature Conservancy is
technical partner, while private sector entities include the Nairobi Water and Sewerage
Company. A total of 21,000 smallholder farmer households will eitijrengaged as
beneficiaries.

Global environmental benefittmproved land management covering more than 1
million ha, including 337,000 ha under sustainable land management practices; GHG
mitigation of more than 1.6 million metric tons of &&0

Innovativeness, sustainability and scakopg potential The proposed child project is
consistent with the overall goal and theory of change of the food security IAP, and
draws on IFAD's successful past investments in the Upper Tana catchment. The project
will enable the establishment of a firgif-a-kind water fund in Africa and will therefore
contribute valuable lessons to other countries facing similar challenges related to the
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food, water and agriculture nexus. With strong private sector support from the outset
the project is expected to have major catalytic effects well beyond its completion.

Malawi

PROJECT TITLE: Enhancing the Resilience of Agtoological Systems (ERASP)
GEF AGENCY: IFAD

GEF GRANT: US$ 7.1 million
CGFINANCING: US$ 87.3 million
STATUS: Under Review

Context In addition to the challenges of land degradation and deforestation caused by
population growth, as well as housing and agriculture sectors, Malawi is vulnerable to a
number of climatic hazards, the critical ones being floods, drtaughd dry spells,

strong winds, hailstorms, pest infestations and disease epidemics. Together with IFAD

dzy RSNJ 4 KS L!'t LINRPINIYI GKS D2OSNYYSyd 27F a
Resilience of Age6 02t 2 3A 0K € {eadSya t NByDdSI Q o69w! {t
Program for Rural Irrigation Development (PRIDE), which is thaamcing baseline

investment. In addition, it will make programmatic links with another Hr4xidled

intervention¢ the Sustainable Agriculture Production Program (SAR®)chis

supporting rairfed agriculture and research and extension services for the adaptation

and adoption of Good Agricultural Practices, including in particular conservation

agriculture. ERASP applies an ecosydbased approach to improving food security,

which complements the infrastructusdeased approach undertaken in PRIDE.

Objective The overall project objective is to enhance the provision of ecosystem
services and improve the productivity and resilience of agricultural systems of
vulnerable rural pon This objective encompasses three sajjectives of addressing
land degradation, loss of agdmodiversity and climate change adaptation and
mitigation.

Key componentsThe project will be delivered through three components in line with
the IAP progranframework: (i) multistakeholder institutional framework for integrated
catchment area management; ii) scahng catchmentlevel, sustainable land
management practices; and (imjonitoring and assessment of ecosystem services,
resilience and food secuyit ERASP will promote interventions in three districts covering
an estimated 35,000 ha and involving 25,680 farmers. The proposed approach focuses
on a more comprehensive landscape planning process for theastdhments, adds an
agro-ecological approachotimproving food security, and raising agricultural yields on
rain-fed farming systems through climatmart and conservation agriculture

techniques, supported by credit provision through village lending and savings clubs.
Crosscutting aspects related tealue chains, capacity building and knowledge
management will be further strengthened through direct support from the regional

G1 dzoé¢ LINRP2SO0®
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Niger

Stakeholder engagemenit national level, the Ministry of Agriculture, Irrigation and
Water Development and the Mistry of Natural Resources, Energy and Mining, which
houses the Environmental Affairs Department, and the Ministry of Finance have all been
key stakeholders during the design phase. Government agencies include the
Department of Land Resources and Conaown, Department of Forestry, Department

of Fisheries, Department of Animal Health and Livestock, Department of Agricultural
Extension Services, and Department of Disaster Risk Management. Other stakeholders
include local universities, CSOs, and lbea| authorities in the target landscapes. The
total number of beneficiaries to be engaged directly by the project will be 15,793 men
and 16,381 women farmers, which is about a 49/51 percentage share of the project
activities.

Global environmental benefitttegrated land management on 19,044 ha (rehabilitated
land); GHG emission of 1,774,907 metric tons afe@@voided annually; and
conservation of genetic diversity on 2,000 ha.

Innovativeness, sustainability and scating potential Sustainability of thgroject

approach will be generated through a strong incentive framework. In addition,

sustainability in the adoption of SLM practices will be promoted through supporting a

motivated and knowledgeable extension service through recruitment of facilitators t

fill the gaps, greater technical support from the extension network and investing in work
WSyl 6t SNEQ G GKS SEGSyarzy fS@St G2 aSodzN
reporting. In addition, advocacy and knowledge management (KM) are esisenti

scaleup the ecosystenbased approach in food security strategies. These KM reporting

and dissemination strategies have been built into the project components.

PROJECT TITLE: Family Farming Development Program (PRODAF)
GEF AGENCY: UNDP

GEF BANT: US$ 7.6 million
COFINANCING: US$ 60.3 million
STATUS: CEO Endorsed

Context The high vulnerability of family farming in Niger to climate variability is

amplified by the effects of climate change, which affect livelihoods over both the long
term (production potential: fertility, soil, water) and short term (pasisis

decapitalzation), with a negative impact on food and nutrition security. The Tahoua,
Maradi and Zinder regions, which are the most productive, are also the most affected by
erosion (wind and water), leading to siltation of watersheds, deforestation and declining
groundwater levels.

Objective To mitigate these threats and facilitate the sustainable access by local
populations to water and land resources available in the watersheds (basins and
valleys), the Government of Niger through the IAP program will promatesd water
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conservation and soil protection and restoration works (structures) on a large scale (see
Fig. 2). The objective is to sustainably increase the incomes of family farms, their
adaptation to climate change and their access to local, urban agidmal markets.

Key componentsThe project will focus on two key outcomes focused on (i) sustainable

family farming to allow rural producers, including women and youth, to diversify their
production, increase their yields and build their capacities tapado external shocks,

notably those related to climate; and (ii) access to markets to help farmers market more
efficiently their agresilvo-pastoral production surplus in semiholesale markets that

supply the centers of national consumption and transhdary markets. Crossutting

aspects related to value chains, capacity building and knowledge management will be
FAdZNIKSNJ a0NBY3IGKSYSR GKNRdzZZK RANBOG adzLJLi2 N

Fig 2. Overview of the soil and water conservation, qmibtection and restoration, and agroforestry
practices in the Sahel

REFORESTATION AND AGROFORESTRY ENABLE TO IMPROVE SOIL FERTILITY,
WITH A POSITIVE IMPACT ON YIELDS, NUTRITION, FOOD SAFETY AND INCOME GENERATION

ENABLE SOIL AND WATER CONSERVATION, & :
BRINGING HIGHER YIELDS FOR BETTER FOOD SAFETY B

... TO RESTORED FERTILITY

Stakeholder engagementhe lead agency for the project at national level is the

Ministry of Agriculture and Livestock, which will work closely withHiigh Commission

for the Initiative on Nigeriens feeding Nigeriens (HCi3N). Major stakeholders include
Regional Directorate of the Environment, Water User Associatiocal, authorities
(communes), Public Building and Works, regional and departmental services for
waterworks, specializecesvice providers and the Regional Agriculture Chambers. To
identify or introduce innovative practices, the program will also engage local research
institutions and centers of excellence, including the National Institute for Agricultural
Research of Nigethe International Center for Research in the Sé&mnd Tropics (for
agricultural practices and innovative plant material) and the AGRHYMET Regional Centre
(for observation and management of climate risks). The project will engage over 22,400
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households oclose to 157,000 people (including 30% women and 30% youth) as direct
beneficiaries.

Global environmental benefitSustainable land management covering 190,800 ha;
integrated management of landscapes covering 40,000 ha; and GHG mitigation of more
than 346302 metric tons of Cf@.

Innovativeness, sustainability and scating potential Two innovative aspects of the

project will contribute towards achieving the development objective: (i) strengthening
sustainable family farming; and (ii) improving marketess for family farms.

Strengthening institutional capacities starting from the national level program,
GbAISNASYyad FSSR bAISNARSyaé¢ o6Aob0 FYyR AyOf dz
climatic constraints in local planning processes, will allow fal lscalingup of the

LINEINI YQ& | OGAGAGASAD

Senegal

PROJECT TITLE: Agricultural Value Chains Support Project (PARFA)
GEF AGENCIES: IFAD and UNIDO

GEF GRANT: USS$ 7.21 million
COFINANCING: US$ 28.5 million
STATUS: Under Review

Context Senegal is facing significant constraints within the agricultural sector resulting
from (i) climate variability; (ii) land degradation, increasing pressures on natural
resources and leading first to overexploitation of forests, ecosystems and land, and
ultimately to salinization and acidification of arable land; (iii) stagnation of yields related
to land degradation and weak technological innovations; and (iv) difficult access to
credit, quality inputs and agricultural equipment. Through the Agricultdedile Chains
Resilience Support Project (PAEA the Government of Senegal is tackling these
challenges by promoting sustainable improvement of family farms in the groundnut
basin and silvgpastoral regions. The specific objective of the project is ttesugbly
improve food security and incomes of smallholder farmers (crop and livestock), and to
create sustainable and remunerative employment for rural people, especially youth and
women.

Objective Through the IAP program, the PARFA will support Semegaégrating
priorities to safeguard and maintain ecosystem services into investments in improving
smallholder agriculture and food value chains.

Key componentsTo deliver global environmental benefits at scale, critical points in the
causal chain of efmonmental degradation where GEF support can achieve maximum
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impact have been identified: (i) transforming policy and institutional frameworks at the
agricultureenvironment nexus; (ii) convening of mestiakeholder alliances that bring

together stakeholdrs from the public and private sectors, donors, scientific community

and civil society; (iii) demonstrating innovative approaches in integrated natural

resources management promote their scahmg; and (iv) strengthening institutional

capacity in monitang and assessment of global environmental benefits, food security

and resilience to improve investment decisinraking processes. Cresstting aspects

related to value chains, capacity building and knowledge management will be further
strengthenedthrod K RANB OG & dzLJLI2 NI FNRY GKS NBIA2Y I

Stakeholder engagemenét national level, the major stakeholders include the Ministry
of Agriculture and Rural Equipment, Institut de technologie alimentaire (Institute of
Food Technology); Le Commisshéida sécurité alimentaire, Agronomes et vétérinaires
sans frontiers; L'Institut national de pédologie, innovation, environnement,
développement; Le Centre de suivi écologique; Agence nationale de conseil agricole et
rural (National Agricultural and Ruratlvisory Agency); National Renewable Energy
Agency; and the Office for Rural Boreholes. Other major stakeholders include the
National Agricultural Credit Fund of Senegal to support rural finance, and service
providers for agriculture and livestock farminthe project will engage around 52,500
people (5,250 households) as beneficiaries in vulnerable communities across the
targeted agreecological zones, of which about 40% are women and youth.

Global environmental benefit¥he project will generate multiplglobal environmental
benefits through rehabilitation of vegetative cover, including mangroves (carbon
storage and conservation of biodiversity) and water resource conservation. Improved
land management covering over 1,800 ha; integrated management d$¢apes
covering over 2,100 ha; potential mitigation benefits include a reduction of 130.42
metric tons of Cee and storage of 4.5 metric tons per ha per year ofeC€r a total of
more than 112,000 metric tons of @O

Innovativeness, sustainability asdalingup potential A key innovative element of the
project is the systematic integration of resilience assessment into Program activities.
Efforts in scalingip will be made by capitalizing on the demonstrative nature of the
project (e.g. replicable naels of renewable energy, integrated production systems).
Efforts will also be made to promote the setting up of a financial window on sustainable
land and environmental management (SLM)/resilience through the Nationalgydvoe
pastoral Development Fun@hese efforts would support and help finance the scaling

up of best practices and encourage sustainability.

Swaziland

PROJECT TITLE: ClimateSmart Agriculture for ClimatResilient Livelihoods (CSARL)
GEF AGENCY: IFAD

GEF GRANT: US$ 7.2 million

COFINANCING:  US$ 48 million

18



STATUS: CEO Endorsed

Context The main drivers of degradation in Swaziland are increasing human population,
soil nutrient mining within farmlands, growing livestock populations on communally
grazed rangelands, land tenure angements and deforestation, and climate change.

This has led to undermining of the resource base, loss of biodiversity and reduction in
ecosystem services that are fundamental to improved production, thereby contributing
to impoverished rural livelihoodd.0 address the interconnected challenges of rural
poverty, food insecurity and environmental degradation, the Government of Swaziland
through the IAP program aims to introduce a paradigm shift toward integrated,-multi
stakeholder development planning &te local level, where land, water and other

natural resources are sustainably managed and harnessed as a driver of growth. The
LINELIR2ASR /{!w] LINRB2SOl goAftf o0S Of2adte I aa
Program, which will strengthen market linlegyand promote the scaliagp of the

resilient and sustainable agricultural production practices and approaches introduced
through GEF financing.

Objective The CSARL project aims to enhance the food and nutrition security, as well as
promote the livelihoads of smallholder farmers through diversified, climagsilient
agricultural production practices and associated market linkages.

Key componentsThe project is structured around three principal components, seeking
to (i) promote integrated, multistakelolder development planning processes in 37
chiefdoms; (iiscaleup sustainable land and water management practices; and (iii)
strengthen capacities at the national and so@tional levels to monitor ecosystem
services and resilience, and to carry out asated knowledge sharing and reporting
activities. Crossutting aspects related to value chains, capacity building and knowledge
management will be further strengthened through direct support from the regional

G1 dzoé¢ LINRP2SO0®

Stakeholder engagemerithe Mnistry of Finance will provide oversight and liaise with
IFAD and GEF throughout implementation. Major stakeholders at national level include
the Ministry of Agriculture, Swaziland Water and Agriculture Development Enterprise,
Swaziland Environment Authtyriand the Swaziland Meteorological Service. The Rural
Development Areas, local NGOs, and the Inkhundla (Parliamentary Constituency) will
play a key role in activities at the chiefdom level. The project will directly engage more
than 90,000 people as benefaries.

Global environmental benefité\t a broader scale, the project will help communities
address management of rangelands, eroded areas and forests. The SLWM activities
build climate resilience into the production system and foster biodiversity ewhil
combating climate change through sequestration of carbon in soils and vegetation.
Specific benefits include improved land management covering more than 30,000 ha and
GHG mitigation of more than 1.3 million metric tons 0h€0
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Innovation, sustainabilitgnd scalingup potential The proposed child project is
consistent with the overall goal and theory of change of the food security IAP, and
draws on IFAD's experience of similar projects in Swaziland. Significant investments in
the direct implementation osustainable land and water management, as well as the
monitoring of ecosystem services and resilience in agricultural production systems and
the wider landscapes, will ensure the project contributes to the evidence base for
integrated approaches to addrsisig food security nationally.

Uganda

PROJECT TITLE: Fostering Sustainability and Resilience for Food Security in Karameja sub
region

GEF AGENCIES: UNDP and FAO

GEF GRANT: US$ 7.1 million

COFINANCING:  US$ 51 million

STATUS: Under Review

Context This project seeks to respond to chronic food insecurity in the Karamoja sub
region, which is a result of combined pressures, including environmental degradation
and climate change. The vast majority of people in Karamoja are facing food shortages,
either yearlong or seasonal, and the stdgion has been exposed to increasing

droughts.

Objective To contribute to enhancing lorigrm environmental sustainability and
resilience of food production systems in the Karamoja-igion. The goal of the
project s to improve food security by addressing the environmental drivers of food
insecurity and their root causes in Karamoja-segion.

Key componentsTo achieve this objective, the project will support three components:

(i) establishment of stronger distrietnd landscapéased planning frameworks that

support communitybased laneuse planning; (ii) scaliagp of improved production

technologies with a view to increase yields, diversify food production and increase

incomes, while conserving natural resourcasd (iii) monitoring and assessment as a

tool to inform scalingup and policy changé&€rosscutting aspects related to value

chains, capacity building and knowledge management will be further strengthened
OKNRdzZAK RANBOG &dzLJLJ2 NJect.t FNRY GKS NBIA2YI T @

Stakeholder engagementhe project brings together and facilitates coordination
between different stakeholders, primarily through the facilitation/establishment of
multi-stakeholder platforms/forums at local, regional and national levels. The fole o
these platforms/forums is to create a space where all stakeholders can be involved in
dialogue and decision making on land and water governance;uaaglanning, legal
frameworks, access to information (SLM and INRM options, value chains, food security
and nutrition), and development planning priorities from a sustainability and resilience
perspective. Key stakeholders at national level include the Ministry of Agriculture,
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Animal Industries and Fisheries (Zonal Agricultural Research and Developmigutielnst
Ministry of Water and Environment; Ministry of Energy and Mineral Development;
Ministry of Lands and Urban Development; Ministry of Trade, Industry and
Cooperatives; Office of the Prime Minister; National Forestry Authority; National
EnvironmentaManagement Agency; and the Office of Karamoja Affairs. Within the
target geography, key stakeholders include the district local governments in the
Karamoja sulsegion, land users, their groups and leaders, NGOs and CSOs.

Global environmental benefitdmproved land management covering more than 6,000
ha, integrated management of landscapes covering 5,000 ha; and GHG mitigation of
more than 346,302 metric tons of @O

Innovativeness, sustainability and scating potential Bearing in mind that the project

is located in a riskverse area, the project seeks to build on proven successful practices,
systems and mechanisms. The concept of a rstdikeholder platform is a relatively
innovative one in the Karamoja context. The use of such platforms as bothitianes

and actors in the project will support the emergence of new patterns of cooperation
among the different social groups. It is also expected that private sector participation in
these platforms will contribute to stronger market organization andhtreasing

demand for sustainable production. The use of these platforms as mechanisms for land
use planning, within the current system, could also be an innovation, particularly if
issues related to land rights are considered. The project will alsotsesttoduce

technical innovations and to pilot SLM/INRM technologies that have not yet been
promoted in the Karamoja sutegion. This includes, for example, rainwater harvesting

or rangeland rehabilitation techniques, in addition to sustainable and céraatart land
management practices in crop, grazing and forest lands. The project will also seek to
promote alternative sources of livelihoods within existing value chains by using the
strong agrepastoral traditions to take communities from subsistencéwhere

feasible) more markebriented practices.

Transformation and value addition will provide welcome innovations in an area where
traditional livelihoods are weakening. Finally, the project will also innovate through the
creation of mechanisms fanonitoring and assessing resilience through a series of
indicators that combine natural resources, ecosystem services and communiy well
being.

Outreach and Stakeholder Engagement

18.  Following a very successfully engagement at th& R2rtnership Platform Meting for

the Comprehensive African Agricultural Development Program (CAADP) in Ghana last April,
stakeholder engagement and outreach at the regional level continued at'th#friican Green

Revolution Forum. As a result of consultations with key techpadhers and development
FaA3SyOASas GKS L!'t LINRPINIY |3ISYRI 2y aadzadl Ayl
cutting priority for agricultural transformation in seBaharan Africa. This important milestone

means the IAP program is now anchofgchly within this increasingly important annual forum,
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where governments, private sector, farmer organizations, scientific institutions and
development partners all convene to deliberate on the African agriculture transformation.

19. During the period covered @ (G KA & NBLIR2NI>X G§KS D9C { SONBGLI
African Facility for Inclusive Markets (AFIM) Unit initiated a collaborative activity to assess

options and opportunities for integrating environmental management into food value chains in
sub-Saharan Africa. Food value chains are gaining importance as part of the broader effort to
transforming African agriculture. With increased focus on inputs, markets, financing,

agribusiness, and agroindustry, the prospects of commercialization for smaitfaluners will

likely expand, and involve all major staples (crop and livestock).

20.  While much has been done to understand and document best practices that generate
global environmental benefits in production landscapes, such knowledge is either limited or
lacking for food value chains in Africa. This includes knowledge of options for improved post
harvest storage to avoid loss and waste, increased efficiency in processing and packaging to
reduce or eliminate externalities, etc. In order to identify appriate entry points for

harnessing global environmental benefits and increasing resilience in food value chains, there is
need to understand the existing practices by key actors involved. The assessment will build on
GKS ¢2NJ] 27F | b5 tfebdvalueChamns in Afrika) an@ will atd¥alde to the IAP
program through:

(@) aknowledge product with synthesis of existing knowledge, experience and tools,
and identification of potential entry points in major food value chains; and

(b)  an expert workshop to valate the synthesis with key actors from public and
private sectors, including representatives from government, development
partners, private sector companies, business and farmer associations, think tanks
and academia.

Looking ahead

21.  Following timely submigsn to the GEF Secretariat of fully developed proposals for all

child projects, IFAD together with Agencies and the GEF Secretariat is planning a formal IAP
program implementation launch event in Nairobi, Kenya in-daduary 2017. During the event,

country teams will share knowledge and experiences from the design phase and identify
opportunities for learning and soutkouth exchanges during implementation. The event will

also include a high level forum to involve regional andagional entities, as wkés a field

GNRAL) 2 aK2¢Ol &S YSyel Qa Ayy20FG§AB3S 2 (§SNJ Cdzy
under the IAP program.

22



-

" -
5 . L &

./ ‘*v;: S
__ @.@:
Q

23



SUSTAINABLETIEINTEGRATEAPPROACHILOTPROGRAMSCGIAPPROGRAN!
Introduction

22.  Recognizing the unique window of opponrity that comes with rapid urbanization, the
SCIAP seeks to promote the creation and implementation of comprehensive sustainability
planning and management initiatives. It will primarily do so by supporting local strategic
planning processes and implemntation efforts in selected cities and countries. To the
maximum extent possible, local challenges addressed by thisquekigned to promote
improved livability and environmental conditiogswill be linked to global challenges, such as
climate change, ibdiversity, water resources, chemicals and waste, land degradation, and so
on.

23. There is already a considerable amount of support for sustainable cities around the
world. What sets the IAP program apart from other initiatives is its novel approach to guppo
planning and implementation efforts:

1 An emphasis on comprehensive, evidebased planningThe IAP program
presumes that a thoughtful, evidend®msed planning process is fundamental to
urban sustainability, driving strategic decisioraking andnvestments that will
result in greater economic and resource efficiency, improved quality of life and
enhanced environmental performance. In many ways, the program emphasizes
the value that investments in institutional processes and capacity building can
have in enabling the infrastructure investments that are most often associated
with the delivery of a sustainable city.

1 Comprehensive suite of support serviddalti-city sustainability initiatives
typically include some shared resources that are maddata to all program
participants. The IAP program follows a similar path, but diverges from
traditional approaches in terms of the type and wide diversity of services, tools
and information to be made available and their overall orientation. Beyond the
functional support provided by the services, the program will also emphasize a
set of sustainability planning ideals, promoting broad topical coverage,
engagement that reaches a wide set of stakeholders and the formal integration
of these ideas into localgticy and institutional arrangements. For all of these
reasons, the SGAP will be far more than the sum of its individual parts, serving
as a catalyst for many important changes in the urban sustainability field.

1 Gb S g2 N] & The palidN@htral oars assigned to cities can be
significant, but they are not aflowerful. Instead, cities are part of a complex
web of stakeholders, and one of the planning challenges all cities face is how to
identify and foster relationships that can deliver importatements of a local
sustainability plan. The S&P places a premium on the development or
nurturing of these relationships, and the reflection of this stakeholder
environment in the design and implementation of a local sustainability strategy.
These stakeblders may be local or national, but they can also be global in focus,
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and across the SIAP cities will be actively encouraged to participate in these
initiatives. Such participation will allow IAP cities to both draw on the expertise
of others, and sharéhe insights they are gaining through the IAP program. A
wide range of citsbased networks and other agencies have been involved in the
design of the program and will continue to be leveraged for support during the
program roltout.

1 Contribution to globbkdiscourse and financial leveragéhe STAP will play an
important role in advancing the cause of urban sustainability in the current
global policy discourse. The creation of a Global Platform will help position cities
as major hubs for global environmial and development benefits, and increase
opportunities for financial leverage to support the sustainability and resilience
agendas for cities. During COP21 in Paris, a number of new urban climate
initiatives were launched, which can be woven into thierfa of the IAP
program. Furthermore, inclusion of urban sustainability in the Sustainable
Development Goals (SDGSs) presents a timely opportunity for advancing the
integrated approach, including potential indicators for monitoring and reporting.
Finally, he IAP will build bridges to other initiatives focused on other aspects of
urban sustainability, such as the Cities Biodiversity initiative at ICLEI, and
different clean air and clean water initiatives that have been launched on several
continents.

24.  The pogram is organized around two major priorities: (i) to help participating cities
promote an integrated approach through actual investment of their priority; and (ii) to create a
global platform for knowledge sharing among cities, primarily focusing oncpzating cities,

but others as well. This framework will ensure that participating cities can harness state of the
art thinking/methods of integrated urban planning, and at the same time share their
experiences globally through networks of mayors andexgyerts. This knowledge sharing
platform is therefore a unique feature of the program with huge potential of scalmgf
transformation.

Global Programming

25.  During the period covered by this report, the World Bank has continued to engage with
a diversity of actors in the urban sustainability sector, including city networks and technology
providers as part of the Global Platform for Sustainable Cities (GRS&)esult, a more formal
institutional arrangement is now positioning three key entitg@®/RI1, ICLEI and C4@s major
partners for the GPSC to promote peerpeer learning and networking in the areas of
sustainability planning, tools and indicatorsdafinancial sustainability.

26.  The longetterm vision of the GPSC is to create a platform to store cuttohge

knowledge and advocate good practides sustainable urban development, and to give cities a
single entry point to the network of city peers ddoped by the GPSC, to assist potential
requesters of GEF grants (and other sources of financing eventually linked to the platform) in
the preparation of their sustainability programs. GPSC aims to provide a global convening space
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help position cities as major hubs for global environmental and development benefits, including
opportunities for financial leverage to advance the sustainability and resilience agendas f

cities.

27.  Building on the initial overall programmatic vision across all participating cities, the
GPSC will ultimately provide fiilkdged services for advancing the sustainable cities agenda
globally, including the following:

T

Access to methodologiesase studies and advice during implementation on

specific technical issues on sustainable urban development

Networkingand cityo-OA G & € SINYyAy3a gAGK WYSydz2ND O
experience to the individual city program

Access to a network of G cities implementing similar programs, including
periodic workshops, training events and conferences

RFGFolraS YR af AONINEB¢ 2F {y2¢fSR3IS 2

continuously built through the following actions:

(0]

Develop, update and deepen mettologies and toolkits on key dimensions
of sustainable urban development

Build capacity building tools from the workshop, conferences and training
courses developed in key areas of sustainable urban development

Expand access and connection and curate kadg# and methodologies
from other relevant sources

Integrate lessons of experience from the implementation of individual city

programs

Integrate documentation prepared as part of the networking and-mtgity
FOGABAGASEA 0Si06SSySWHINRINGO OWNGRASYET OA G A S
Identify and document best practices in cities (through the city networks) in

areas of sustainable urban development for the participating cities.

28.  Under this vision, cities interested in participating in the program and accessing GEF
supportunder the IAP Cities program would first access the platform to receive the following
services and support:

T

Access to the knowledge continuously accumulated by the GPSC on sustainable
urban development this would include tools, training materials, kn@sbe

products and lessons of implementation from cities that have implemented
investment and policy programs under the auspices of the GPSC

Advice on the preparation of GEF city proposals, beginning with a strong focus
on integrated sustainable city plamg
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1 Access to practical lessons of experience from earlier cities supported by the
GPSC in the implementation of sustainable sectoral programs embedded in an
integrated sustainable plan for the city

i Identification of cities with relevant experience in thpecific areas of interest
of the proponent city, and initial exchanges for ditycity advice in the
preparation of the proponent city proposal to GEF funds (or other sources of
financing linked to the GPSC)

1 Access to global knowledge by various netwanid institutions in areas
related to urban sustainability and sectors of interest to the proponent city

1 Invitation to periodic workshops and training sessions organized by the GPSC in
the areas of interest of the proponent city.

29. Based on these additionpfinciples, the GPSC will now contribute toward enhancing
technical adequacy of projects under development in participating countries, and promote the
use of the most ugio-date knowledge and global city experience in the areas of focus by
individual cities. The World Bank is looking to finalize the child project for supporting the GPSC,
including the additional MSP that will strengthen engagement by city networks and technical
partners. This will facilitate alignment of the country/city child projects i GPSC, and

create opportunity for coherence and consistency in implementing the integrated approach.

Asuncion, Paraguay
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Fig 3. Countries with child projects under tt8ustainable Cities IAP program, including target cities and financing.
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