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INTRODUCTION 

1. On June 4, 2015, during its 48th meeting, the Council approved the three integrated 
approach pilots (IAPs) included in the GEF-6 replenishment. This report provides an update on 
activities since then to advance the programs, spanning the period May ς September 2016. 
Most importantly, it includes a brief summary of all child projects for which design activities 
have been completed or are in final stages of completion. 

2. Council members and recipient countries welcomed the IAPs for their potential to 
address national and global priorities through the multi-sectoral approaches and multi-
stakeholder platforms required to achieve lasting impact. Their design reflects strong country 
ownership and alignment with national priorities and international commitments.  

3. Each of the programs represents a significant step by the GEF toward holistic and 
synergistic investments directed at generating global environmental benefits. The Council 
further called for a strong institutional framework to be put in place to support their 
development, including collaboration with relevant actors already engaged with these priority 
issues, along with engagement of the GEF Scientific and Technical Advisory Panel (STAP) in 
expounding the scientific underpinnings and theory of change for the programs. 

4. The IAP programs represent an important step toward implementation of the GEF 2020 
strategy and delivery of results included in GEF-6 focal area strategies. The GEF 2020 vision is a 
long-term strategy that seeks to position the GEF as champion of the global commons, 
supporting transformational change and achieving global environmental benefits at scale. To 
pursue this long-term vision, the IAPs collectively embody the following key principles of the 
GEF 2020 strategy: 

¶ Address drivers of environmental degradation. They will seek out and promote 
interventions that focus on the underlying drivers of global environmental 
degradation, within a much broader and more complex set of development 
challenges. 

¶ Strengthen and support coalitions. They will mobilize stakeholder coalitions that 
bring together partnerships of committed stakeholders around solutions to complex 
environmental challenges. 

¶ Deliver integrated solutions: They will support activities that can help countries and 
the global community address global environment issues more holistically, with the 
aim of creating synergies leading to greater and sustained impact. 

5. Following a report to Council at its 49th meeting in October 2015, GEF Agencies and 
partners have continued engagement with countries for the development and preparation of 
child projects. In addition, continued engagement by the GEF Secretariat and STAP is helping 
clarify major cross-cutting issues for ensuring coherence and consistency within each and 

https://www.thegef.org/gef/sites/thegef.org/files/documents/EN_GEF.C.48_Joint_Summary_of_the_Chairs_v2.pdf
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across all the IAP programs. Highlights and summary of achievements for the period May ς 
September 2016 are presented in Box 1.  

IAP PROGRAMS AT A GLANCE 

IAP Program Food Security Commodities Cities 

GEF Agencies1 IFAD (Lead), CI, FAO, 

UNDP, UNEP, UNIDO, 

World Bank 

UNDP (Lead), CI, 

IADB, UNEP, World 

Bank (IFC), WWF 

World Bank (Lead), 

ADB, AfDB, DBSA, 

IADB, UNDP, UNEP, 

UNIDO 

Program financing 

 
Program financing approved (USD) 
 

106,359,290 40,332,518 137,522,072 

 
Agency fees approved (USD) 
 

9,572,336 3,629,927 12,403,984 

 
Total financing approved (USD) 
 

115,931,626 43,962,445 151,583,106 

 
Indicative co-financing (USD) 
 

805,361,640 443,200,000 1,478,647,433 

 
Number of countries (directly involved) 
 

12 4 11 

 
Geographical coverage 
 

Africa Global Global 

Indicative, expected global environmental benefits 
 

 
Land under integrated management (ha) 
 

5,000,000 23,000,000 - 

 
Sustainable land management (ha) 
 

5,000,000 - - 

GHG emissions avoided or reduced 
(MtCO2e) 

10-20 80 106 

Genetic diversity of crops and animals 
maintained or increased in the production 
landscape (%) 

15-25 - - 

 
Land cover (increase, %) 
 

10-20 - - 

                                                 
1 Note: Lead GEF Agencies are responsible for overall coordination and delivery of the programs, while all other 
GEF Agencies listed are involved in design and implementation of at least one child project under the programs. 
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Box 1 ς Highlights and Summary of Achievements (May ς September 2016) 

¶ Country-specific stakeholder consultations were held to support and advance design of child 
projects under the IAPs. These meetings brought together other GEF Agencies with government 
entities and key technical partners to discuss substantive aspects of the child projects, taking into 
account feedback from the GEF Council and cross-cutting needs such as gender dimensions, 
resilience and knowledge management.  

¶ Of the 12 countries designing projects under the Food Security IAP program, 9 have either 
completed the process or are in the final stages during the period covered by this report. For 
reasons related mainly to institutional changes at national level, only Burundi, Nigeria and 
Tanzania have experienced delays during the design phase. A brief summary is presented for child 
projects from the nine countries that have made progress or completed the design process. 
Design activities for the regional cross-ŎǳǘǘƛƴƎ ŎƘƛƭŘ ǇǊƻƧŜŎǘ όƻǊ άIǳōέ ǇǊƻƧŜŎǘύ ŀƭǎƻ ǇǊƻƎǊŜǎǎŜŘ 
well, and in line with country-level priorities, as well as the need for engagement with regional 
and global frameworks for fostering sustainability and resilience. 

¶ For the Sustainable Cities IAP, the World Bank has continued to engage with a diversity of actors 
in the urban sustainability sector, including city networks and technology providers as part of the 
Global Platform for Sustainable Cities (GPSC). As a result, a more formal institutional arrangement 
is now being formalized that position three key entities ς WRI, ICLEI and C40 ς as major partners 
for the GPSC. They will promote peer-to-peer learning and networking in the areas of 
sustainability planning, tools and indicators, and financial sustainability. Of the 11 countries 
designing projects under the IAP program, 8 have either completed the process or are in the final 
stages during the period covered by this report. For reasons related mainly to institutional 
changes at national level, only China, Peru and Mexico have experienced delays during the design 
phase. A brief summary is presented for child projects from the eight countries that have made 
progress or completed the design process.  

¶ For the Commodities IAP program, there has been an extensive outreach by the participating GEF 
Agencies to engage multiple actors within the sustainable forestry sector and along the entire 
supply chain ς including, for example, platform or collaboration initiatives, private sector 
companies, development organizations, financial institutions, academia and think tanks. Program 
design for all child projects under the IAP has progressed relatively well, building on the strong 
baseline of work by the multi-agency consortium led by UNDP. The design activities have also 
been conducted in close consultation with four countries associated with the commodities: Brazil 
and Paraguay for soy and beef; and Indonesia and Liberia for oil palm. A brief summary is 
presented for child projects, including activities with stakeholders in the four participating 
countries. 

¶ The GEF Secretariat and Agencies participated in several major conferences and events to 
continue stakeholder engagement and outreach for the IAP programs, including the following: 

o Meeting of the Global Resilience Partnership (GRP) Council, May 16-17, Venice, Italy ς The 
GEF Secretariat participated to share perspectives on priorities for resilience in the IAP 
programs and identify opportunities for collaboration.  

o The Sixth African Green Revolution Forum (AGRF2016), September 5-9, Nairobi, Kenya ς 
Through collaboration with IFAD, the Global Resilience Partnership and the Alliance for a 



4 
 

DǊŜŜƴ wŜǾƻƭǳǘƛƻƴ ƛƴ !ŦǊƛŎŀ ό!Dw!ύΣ ǘƘŜ !DwC ŦƻǊƳŀƭƭȅ ƛƴŎƭǳŘŜŘ άǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 
ǊŜǎƛƭƛŜƴŎŜέ ŀǎ ŀ ŎǊƻǎǎ-cutting priority in the African agricultural transformation. 

o IUCN World Conservation Congress, September 5-10, Hawaii, US ς Two separate 
workshops and panel discussions were organized to engage stakeholders with the 
following goals: (i) focus on key design principles for tackling major drivers of 
environmental degradation through the three GEF IAP programs; and (ii) focus on 
advancing biodiversity conservation through the Food Security IAP program. 

 

 

FOSTERING SUSTAINABILITY AND RESILIENCE FOR FOOD SECURITY IN SUB-SAHARAN AFRICA (FOOD SECURITY IAP 

PROGRAM) 

Introduction 

6. The Food Security IAP is focused specifically on promoting sustainability and resilience 
through management of the natural resources ς land, water, soils, trees and genetic resources 
ς that underpin food and nutrition security. Agricultural transformation and intensification is a 
growing priority for all countries in sub-Saharan Africa. While investments in inputs, seeds and 
markets will result in short-term increases in productivity, lessons from elsewhere in the world 
suggest that gains will come at the expense of healthy soils, on-farm and landscape agro-
biodiversity, and sustained flow of water.  Through multi-stakeholder frameworks that engage 
smallholder farmer groups, private sector entities, governments and scientific institutions at 
national and regional levels, the IAP is advancing an integrated and holistic approach to 
environmental management for food security. The integrated approach will facilitate the 
scaling-up of practices that support aspirations for food security and generate global 
environmental benefits. It will promote the integrated management of natural resources in 
smallholder agriculture and thereby help smallholders strengthen soil health, improve access to 
drought-tolerant seeds, adjust planting periods and cropping portfolios, and enhance on-farm 
agro-biodiversity. 

7. The Food Security IAP program responds directly to SDGs 2 and 152, with the focus on 
fostering long-term sustainability and resilience through integrated management of natural 
capital ς land, water, soil and genetic resources ς in the drylands of sub-Saharan Africa. 
Through the integrated approach, child projects under the program also show strong linkages 
to SDGs 1, 6, 8, 12 and 13.3    

8. In addition to the SDGs, the IAP program also takes into account gender equality (SDG 
5). The approach largely focuses on gender mainstreaming through analyses to identify and 
account for differences in needs, roles and responsibilities, and opportunities for equal 

                                                 
2 SDG 2- Zero Hunger; SDG 15- Life on Land. 
3 SDG 1- No Poverty; SDG 6- Clean Water and Sanitation; SDG 8- Decent Work and Economic Growth; SDG 12- 
Responsible Consumption and Production; SDG 13- Combat Climate Change. 



5 
 

engagement of women and men. This will reflect the growing need to empower women and 
unleash their capabilities in tackling major drivers of environmental degradation. 

9. The IAP program is engaging 12 African countries (Burkina Faso, Burundi, Ethiopia, 
Ghana, Kenya, Malawi, Niger, Nigeria, Senegal, Swaziland, Tanzania and Uganda), all of which 
are at least partly located in the dryland regions of sub-Saharan Africa where the threat of 
environmental degradation and climate change is a major constraint to food production (Fig. 1). 
The countries are well placed to harness good practices for long-term sustainability and 
resilience of food production by reducing land degradation and biodiversity loss, recovering 
natural vegetation and increasing soil carbon. While the context and realities of each country 
are different, the program is being designed to align with existing initiatives in the agriculture 
sector. Specifically, the program is enabling the creation or strengthening of institutional 
frameworks that promote integrated approaches in smallholder agriculture; promote scaling-up 
of interventions for sustainability and resilience; and ensure effective monitoring of ecosystem 
services and global environmental benefits through application of innovative tools and 
practices.  

Fig. 1 - Coverage of dryland production systems and the Food Security IAP program countries 
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10. Resilience considerations in country projects have included mainstreaming into policy 
frameworks, strengthening the capacities (financial, knowledge) and capabilities (access to 
information, new technologies, diversified systems) of smallholder farmers and strengthening 
the institutions that influence the enabling environment. Monitoring and assessment of 
resilience is a key focus of all the programs, and will be fully embedded in the framework for 
each of the child projects. 

11. In addition to country-level engagement, the program is being fully aligned with regional 
and global priorities for integrating environment and sustainable development. The IAP is 
reinforcing the commitments of the participating countries to implement the conventions 
(specifically UNCCD, CBD and UNFCCC) in an integrated manner that maximizes synergies and 
generates multiple global environmental benefits across conventions. The program is also 
aligning with the Environment Action Plan and Comprehensive African Agricultural 
Development Program (CAADP) of the African Union. The regional and global engagement is 
being assured through a separate project that will support the 12 countries and ensure 
coherence and consistency in overall delivery of the IAP program. 

12. During the period covered by this report, 5 of the 12 participating countries ς Burkina 
Faso, Ghana, Kenya, Niger and Swaziland ς completed design of child projects and submitted 
the package to the GEF Secretariat. All five projects have been endorsed by the GEF CEO after 
successfully going through technical review and clearance in the Secretariat, and being posted 
for four weeks to allow for Council comments. Design activities continue in the remaining seven 
participating countries, with technical partners working closely with and supporting 
government agencies. In line with the overall program framework, design activities are 
centered around two important priorities: (i) consultative processes to ensure adequate 
engagement by all relevant stakeholders, which will serve as a basis for creating or 
strengthening platforms to advance the integrated approach; and (ii) ex ante baseline 
assessments and surveys to inform priority interventions and establish targets for global 
environmental and development benefits. In an effort to ensure program-level coherence and 
consistency, the Agencies and technical partners have maintained a strong link between the 
regional- and country-level design activities. A brief summary of each of the child projects is 
included in this report.  

Regional Programming  

13. Design activities for the regional cross-ŎǳǘǘƛƴƎ ŎƘƛƭŘ ǇǊƻƧŜŎǘ όƻǊ άIǳōέ ǇǊƻƧŜŎǘύ ŀǊŜ ƛƴ ǘƘŜ 
final stages. The overall goal of this project under the Food Security IAP program is to support 
countries in the dryland regions across sub-Saharan Africa to integrate environmental 
management into investments for improving smallholder agriculture and food value chains. The 
project will serve as the basis for aligning country-level engagement with regional and global 
priorities to harness opportunities for fostering sustainability and resilience. It will reinforce 
applied knowledge aspects of institutional frameworks, scaling-up, and monitoring and 
assessment of integrated approaches to natural resources management in each and across all 
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country child projects in the IAP program. It will also establish and operate governance 
structure and process for coordination and general management of the program.  

14. Roles and responsibilities have been clearly delineated among participating GEF 
Agencies and technical executing partners, and are based on the following organizing 
framework:  

- Leveraging policy and scientific platforms/mechanisms to promote 
mainstreaming of ecosystem services, climate resilience and gender-sensitive 
approaches into food security policy and practice ς led by FAO and UNEP 

- Ensuring approaches and good practice in integrating sustainability and 
resilience into regional and national staple food crop value chains ς led by UNDP 
(with AGRA as executing partner) 

- Delivering agricultural advisory service/extension; opportunities for integration 
of participatory approaches to scale-up integrated natural resource management 
ς led by FAO  

- Leveraging existing tools and frameworks for monitoring of ecosystem services 
and socio-economic benefits of INRM and global environmental benefits for 
impact assessment ς led by CI (with UNEP and Bioversity International as 
executing partners). 

15. A Project/Program Coordination Unit will be established in Nairobi and hosted by ICRAF, 
which will provide technical and administrative support.  Other executing partners will 
contribute technical expertise to and/or through the PCU for delivery of the Hub project 
activities in their respective areas of responsibility. IFAD will hire a fee-funded full-time P4 level 
Task Team Leader to provide oversight of both the Hub project execution and, together with 
other IFAD staff and other GEF Implementing Agencies, the country projects.  S/he will be 
particularly involved in PCU start-up.  S/he will be based in Addis Ababa to engage on behalf of 
the program with key continental processes on food security, agriculture and environmental 
policy and practice agendas, with frequent travel to Kenya and other IAP program countries. 

16. A completed draft of the project document is being reviewed and finalized for formal 
submission to the GEF Secretariat. As part of its coordination role, IFAD also continues to 
monitor the status of all child projects through a program database and documentation, which 
is updated as information is available from Agencies. In parallel, IFAD as the lead Agency has 
compiled comments from Agencies regarding (i) the FS-IAP Tracking Tool and (ii) the STAP 
Resilience Framework (RAPTA), which has also been used on a trial basis during the design of 
the Ethiopia country project. 

Country Programming 

17. Of the 12 countries designing projects under the IAP program, 9 have either completed 
the process or are in the final stages during the period covered by this report. For reasons 
related mainly to institutional changes at national level, only Burundi, Nigeria and Tanzania 
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have experienced delays during the design phase. It is expected that all three child projects will 
be ready before the 18-month cancellation deadline. Below is a brief summary of the child 
projects from the nine countries that have made progress or completed the design. 

Burkina Faso  

PROJECT TITLE: Participatory Natural Resource Management and Rural Development 
Project in the North, Centre-North and East Regions (Neer Tamba project) 

GEF AGENCY: IFAD 
GEF GRANT:  US$ 7.2 million 
CO-FINANCING: US$ 35.9 million 
STATUS:  Recommended for CEO Endorsement 

Context: In the Northern region of Burkina Faso, where 90% of 200,000 households 
(population of about 1.2 million in 2012) are smallholder farmers, growing demand for 
cultivable and grazing land, and wood for energy and construction, has led to 
diminishing forage resources, decline in wildlife resources, water scarcity (early 
depletion of water reservoirs and the water system), silting of watercourses and 
degradation of riparian areas, and conflicts over the use of natural resources. To address 
these challenges, the Government of Burkina Faso, with IFAD support, launched the 
Neer-Tamba project (2014-2022) to improve living conditions and incomes for rural 
households affected by poverty and food insecurity. The project, which also extends to 
the country's Eastern and North Central regions, aims at benefiting 190,000 rural 
households through: (i) building resilience to climate change and shocks; (ii) enabling 
households to acquire capacity for sufficient economic and financial autonomy; 
(iii) strengthening an enabling social and economic fabric in which the target groups are 
actors and partners. Through the IAP program, the Neer-Tamba project will be further 
enhanced to promote adoption and scaling-up of food security policies and activities 
that build resilience and sustainable management of the environment. 

Objective: To promote and implement, within the framework of the Neer-Tamba 
project, sustainably managed agro-ecosystems that are key to food security in the 
Northern region.  

Key components: The project is structured to focus on three components in line with the 
IAP program: (i) capacity building for national and regional multi-stakeholder platforms; 
(ii) scaling- up integrated approaches to sustainable land management within agro-
ecosystems; and (iii) coordination of arrangements including key indicators for decision-
making on food security and environmental best practices. Cross-cutting aspects related 
to value chains, capacity building and knowledge management will be further 
strengthened through direct support fǊƻƳ ǘƘŜ ǊŜƎƛƻƴŀƭ άIǳōέ ǇǊƻƧŜŎǘΦ 

Stakeholder engagement: The project falls under the financial oversight of the Ministry 
of Economy, Finance and Development and the technical oversight of the Ministry of 
Agriculture and Water Development. Other key stakeholders include the Executive 
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Secretariat, National Council on Food Security; Permanent Secretariat for Coordination 
of Agriculture Sector Policies; Ministry of Livestock and Water Resources; Ministry of 
Environment, Green Economy and Climate Change Permanent Secretariat, National 
Council on the Environment and Sustainable Development; National Bureau of Rural 
Chambers of Agriculture. The project will also directly engage 17,800 households 
representing 105,000 people as beneficiaries. 

 

Global environmental benefits: Sustainable land management on 6,500 ha of sub-
watersheds and 2,000 ha of lowlands; more than 1.9 metric tons of CO2e emissions 
avoided per hectare (ha) per year, for a total of 12,621 metric tons of CO2e over the life 
of the project. 

Innovativeness, sustainability and potential for scaling-up: The Neer-Tamba project is part 
of an approach based on building resilience. To this end, the project proposes innovative 
activities based on social engineering to create and reinforce committees and 
associations at the sub-watershed level. The sustainability of interventions is ensured by 
the choice of practices and activities having proven their worth over decades, so that the 
rate of adoption by rural people will not be an issue. The project is intended to scale-up 
practices and arrangements recognized by the stakeholders, particularly farmers, both 
women and men, within the framework of the Neer-Tamba project, to sustainably anchor 
resilience to crisis in fragile territories. 

Ethiopia  

PROJECT TITLE:  Integrated Landscape Management to Enhance Food Security and 
Ecosystem Resilience 

GEF AGENCY:  UNDP 
GEF GRANT:  US$ 10.23 million 
CO-FINANCING:  US$ 144 million 
STATUS:  Under Review 

ContextΥ {ƳŀƭƭƘƻƭŘŜǊ ŦŀǊƳƛƴƎ ƛǎ ǘƘŜ Ƴŀƛƴǎǘŀȅ ƻŦ 9ǘƘƛƻǇƛŀΩǎ ŜŎƻƴƻƳȅ ŀŎǊƻǎǎ ǘƘŜ ǎƛx 
regions in which this project will be implemented. Farming takes place in often highly 
degraded and vulnerable environments where there is substantial loss of vegetation, 
associated erosion and declining soil fertility. Huge demand for biomass fuels 
exacerbates environmental degradation and affects food production. As a result of 
these occurrences, Ethiopia proposes to enhance long-term sustainability and resilience 
of the food production systems by addressing the environmental drivers of food 
insecurity. 9ǘƘƛƻǇƛŀ ƛǎ ŀƭǎƻ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŀ άŎŜƴǘŜǊ ƻŦ ƻǊƛƎƛƴέ ŀƴŘκƻǊ ŘƛǾŜǊǎƛǘȅ ŦƻǊ Ƴŀƴȅ 
crops of global importance, including Arabica coffee, tef, enset, sorghum and durum 
wheat, among others. Through the IAP program, six regions ς Amhara, SNNP, Oromiya, 
Tigray, Afar and Somali ς embedded in two of the global Biodiversity Hotspots (Eastern 
Afromontane and Horn of Africa) will be targeted. Support through the IAP program will 
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therefore promote the adoption of production practices that increase the resilience of 
ecosystems (e.g. watersheds and rangelands) and their ability to function (e.g. increased 
soil carbon, carbon sequestration) and provide ecosystem goods and services. 

Objective: To enhance long-term sustainability and resilience of food production 
systems by addressing the environmental drivers of food insecurity in Ethiopia. The 
overarching focus is on integrated landscape management (ILM) to achieve food 
production resilience in landscapes under pressure. 

Key components: This project is organized around three integrated components that 
support the capacity of institutions for sustainable and resilient food production 
systems, promotes scaling-up of ILM in smallholder productions systems in degraded 
landscapes throughout the country and facilitates monitoring, assessment of resilience 
and learning across scales, including at farm/household levels, regional planning levels 
and national policy-making levels: (i) institutional frameworks for enhanced biodiversity 
and ecosystem goods and services within food production systems; (ii) scaling-up the 
integrated landscape management approach to achieve improved productivity of 
smallholder food production systems and innovative transformations to non-farm 
livelihoods; and (iii) knowledge management, learning, monitoring and assessment. 
Cross-cutting aspects related to value chains, capacity building and knowledge 
management will be further strengthened through direct support from the regional 
άIǳōέ ǇǊƻƧŜŎǘΦ 

Stakeholder engagement: This project will bring together a variety of stakeholders at all 
levels of the food production systems to coordinate and establish synergies across 
sector line ministries, with non-governmental and private sector actors. At national 
level, major stakeholders include the Ministry of Environment, Forest and Climate 
Change, Ministry of Agriculture and Ministry of Finance and Economic Development. 
Other stakeholders include community members and groups of resource users and 
managers at local levels, NGOs, associations and other national and international 
agencies, local universities in respective zone/regions related to the 12 targeted 
geographies, local authorities of Oromia, Amhara, Tigray, Afar and Somali Regional 
States, and the Woreda Agricultural, Water and Energy and  Environment Protection 
and Land Use Offices. The project will engage 120,000 households as direct beneficiaries 
across 6 of the 12 geographies, and indirectly up to a total of 1.4 million people across 
all 12 geographies. 

Global environmental benefits: Integrated landscape management on 120,000 ha to 
maintain globally significant biodiversity and the ecosystem goods and services; 
sustainable land management in production systems (agriculture, rangelands and forest 
landscapes) in an estimated 720,000 ha. Estimates of GHG emission and biodiversity 
benefits will be established at project inception. 

Innovativeness, sustainability and scaling-up potential: The project approach combines 
land management choices and Integrated Natural Resources Management (INRM) with 
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water and climate-smart agriculture, value chain support and gender empowerment. In 
addition, the premise of the project is based on cost efficiency of making use of 
synergies across landscape management, food security and value chain development 
and sustainability. In mainstreaming integrated landscape management through 
markets, economic production systems (assuming rational choice approaches) the 
project expects to bring together ecosystem sustainability, increased food security and 
financial benefits for local communities. The project will also introduce and integrate a 
value-chain approach to food production to reduce post-harvest losses. It will apply a 
holistic and integrated approach involving engagement with and cooperation between 
different stakeholders to unlock the constraints along value chains leading to more 
efficiency for both producers and consumers. This output will integrate value chains 
with production systems at project sites, with a specific (though not exclusive) focus on 
dairy marketing and the links between zero grazing, livestock fattening and biomass 
energy consumption by households. The project will also promote mechanisms that 
foster the use of risk insurance and improve the dissemination of information on food 
stocks and will identify innovative funding mechanisms and apply them at the 12 pilot 
sites. 

Ghana  

PROJECT TITLE:   Sustainable Land and Water Management Project 
GEF AGENCY:  World Bank 
GEF GRANT:  US$ 12.76 million 
CO-FINANCING:  US$ 22 million  
STATUS:  CEO Endorsed 

Context: The project is seeking to scale up activities to facilitate implementation on a 
larger geographic scale and expand the range of sustainable land and water 
management interventions in Northern Ghana. The activities are based on the 
landscape approach in UǇǇŜǊ DƘŀƴŀΩǎ ǎŀǾŀƴƴŀΣ ǿƘƛŎƘ ƛǎ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ǾǳƭƴŜǊŀōƛƭƛǘȅΣ 
low climate resilience and high poverty. The project builds on previous GEF investments 
in the region, which has benefited over 24,000 people and helped to reinforce national 
capacities in spatial planning and implement local platforms at watershed and 
community levels. In addition, Community Resource Management Areas were designed 
and managed for sustainable natural resource management in wildlife Corridors and the 
protection of the Gbele Resource Reserve was reinforced with management planning 
and training activities. The current project under the IAP Program is intended to help the 
government harness existing systems, structures and capacities developed to further 
improve food security using a landscape/ecosystem. 

Objective: The Sustainable and Water Land Management Project is currently financed by 
the GEF and in-kind contribution from the Government of Ghana. The project 
implementation started in May 2011, with a first additional financing in May 2014. The 
proposed child IAP project will be considered as an Additional Financing, building on the 
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enabling existing systems, structures and capacities developed under the SLWMP to 
improve food security using a landscape/ecosystem approach.   

Key components: The IAP support is structured around the following components in line 
with the IAP program framework: (i) integrated spatial planning; (ii) land and water 
management (systems, capacity and monitoring for sustainable land and water 
management (SLWM); and (iii) implementation of SLWM in micro-watersheds (sub-
projects), including national SLWM and Payment for Environmental Services monitoring, 
and management of riparian and other biological corridors. 

Stakeholder engagement: Preparation of the project included extensive consultations 
with a wide range of stakeholders and these continue during implementation. The 
project is implemented by the Ministry of Environment, Science, Technology and 
Innovation (the project coordinating entity) jointly with the Ministry of Food and 
Agriculture, Environmental Protection Agency, Wildlife Division (of the Forestry 
Commission) and Forest Services Division (of the Forestry Commission). At the national 
level, the project engages the National Sustainable Land Management Committee, 
which is responsible for providing overall guidance for implementation of the Ghana 
Strategic Investment Framework [for SLM] funded through the TerrAfrica Program. 
Target beneficiaries to be engaged are expected to increase from a baseline of about 
30,000 in 2016 to 60,000 in 2020, with women making up 40% of this group. 

Global environmental benefits: Sustainable land management covering more than 9,000 
ha; integrated management of landscapes covering 1 million ha; and GHG mitigation of 
more than 45 million metric tons of CO2e over the life of the project.  

Innovativeness, sustainability and scaling up potential: The Ghana SLWM project supports 
a comprehensive landscape approach to sustainable land and watershed management at 
the community level with planning activities at the regional and district levels.  It links 
sustainable management of ecosystems at the landscape level with improved food 
security and poverty reduction at community level. This is expected to generate triple-
win situations that combine agricultural productive increase with enhancement of 
ecosystem services and improvements of livelihoods, incomes and food security. 
Significantly, the project also combines elements of sustainability through supporting 
postharvest management improvements as part of the value chain work and further 
reduces pressures on common pool resources by providing additional support to non-
destructive uses of forests, including through use of the non-timber forest products 
(NTFPs). Strategic planning, government commitment and long-term engagement in 
natural resources management are providing a strong basis for innovation in Ghana. 

Kenya 

PROJECT TITLE: Establishment of the Upper Tana Nairobi Water Fund (UTNWF)  
GEF AGENCY: IFAD 
GEF GRANT:  US$ 7.2 million 



13 
 

CO-FINANCING: US$ 61.05 million 
STATUS:  CEO Endorsed 
 

Context: Forests and wetlands in the project target area (Upper Tana) play an important 
role in maintaining water quality and quantity, providing areas where runoff water and 
sediment can be stored and filtered naturally. However, significant growth of the 
agriculture sector in the area has led to sedimentation, reducing the capacity of 
reservoirs and increasing the cost for water treatment. The challenges to water security 
will likely increase as climate change brings unpredictable rainfall, equally challenging 
the resilience and food security of upstream smallholder farming systems. 

Objective: The proposed child project aims for a well-conserved Upper Tana River basin 
with improved water quality and quantity for upstream and downstream users, 
maintaining regular flows of water throughout the year and enhancing ecosystem 
services.  

Key components: The project is structured around three principal components, seeking 
to (i) institutionalize the Upper Tana-Nairobi Water Fund (UTNWF) Platform for policy 
development and institutional reform, and develop incentives for climate-smart 
smallholder agriculture; (ii) enable the adoption of sustainable land management 
practices in the Upper Tana catchment ecosystems; and (iii) develop the requisite 
institutional and technical capacities for effective monitoring and assessment of global 
environmental benefits and resilience. Cross-cutting aspects related to value chains, 
capacity building and knowledge management will be further strengthened through 
direct support from the regionaƭ άIǳōέ ǇǊƻƧŜŎǘΦ 

Stakeholder engagement: The UTNWF will be developed as a multi-stakeholder platform 
involving public and private sector entities. Key stakeholders from government include 
the Ministry of Environment and Natural Resources, National Museums of Kenya, Water 
Resources Management Authority and Kenya Forest Services. The Nature Conservancy is 
technical partner, while private sector entities include the Nairobi Water and Sewerage 
Company. A total of 21,000 smallholder farmer households will be directly engaged as 
beneficiaries. 

Global environmental benefits: Improved land management covering more than 1 
million ha, including 337,000 ha under sustainable land management practices; GHG 
mitigation of more than 1.6 million metric tons of CO2e. 

Innovativeness, sustainability and scaling-up potential: The proposed child project is 
consistent with the overall goal and theory of change of the food security IAP, and 
draws on IFAD's successful past investments in the Upper Tana catchment. The project 
will enable the establishment of a first-of-a-kind water fund in Africa and will therefore 
contribute valuable lessons to other countries facing similar challenges related to the 
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food, water and agriculture nexus. With strong private sector support from the outset, 
the project is expected to have major catalytic effects well beyond its completion. 

Malawi  

PROJECT TITLE:  Enhancing the Resilience of Agro-Ecological Systems (ERASP) 
GEF AGENCY:  IFAD 
GEF GRANT:  US$ 7.1 million 
CO-FINANCING:  US$ 87.3 million 
STATUS:  Under Review 

Context: In addition to the challenges of land degradation and deforestation caused by 
population growth, as well as housing and agriculture sectors, Malawi is vulnerable to a 
number of climatic hazards, the critical ones being floods, droughts and dry spells, 
strong winds, hailstorms, pest infestations and disease epidemics. Together with IFAD 
ǳƴŘŜǊ ǘƘŜ L!t ǇǊƻƎǊŀƳΣ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ aŀƭŀǿƛ ǿƛƭƭ ƛƳǇƭŜƳŜƴǘ ǘƘŜ Ψ9ƴƘŀƴŎƛƴƎ ǘƘŜ 
Resilience of Agro-ŜŎƻƭƻƎƛŎŀƭ {ȅǎǘŜƳǎ tǊƻƧŜŎǘΩ ό9w!{tύΣ ōǳƛƭŘƛƴƎ ǇǊƛƳarily on the 
Program for Rural Irrigation Development (PRIDE), which is the co-financing baseline 
investment. In addition, it will make programmatic links with another IFAD-funded 
intervention ς the Sustainable Agriculture Production Program (SAPP) ς which is 
supporting rain-fed agriculture and research and extension services for the adaptation 
and adoption of Good Agricultural Practices, including in particular conservation 
agriculture. ERASP applies an ecosystem-based approach to improving food security, 
which complements the infrastructure-based approach undertaken in PRIDE.  

Objective: The overall project objective is to enhance the provision of ecosystem 
services and improve the productivity and resilience of agricultural systems of 
vulnerable rural poor. This objective encompasses three sub-objectives of addressing 
land degradation, loss of agro-biodiversity and climate change adaptation and 
mitigation.  

Key components: The project will be delivered through three components in line with 
the IAP program framework: (i) multi-stakeholder institutional framework for integrated 
catchment area management; ii) scaling-up catchment-level, sustainable land 
management practices; and (iii) monitoring and assessment of ecosystem services, 
resilience and food security. ERASP will promote interventions in three districts covering 
an estimated 35,000 ha and involving 25,680 farmers. The proposed approach focuses 
on a more comprehensive landscape planning process for the sub-catchments, adds an 
agro-ecological approach to improving food security, and raising agricultural yields on 
rain-fed farming systems through climate-smart and conservation agriculture 
techniques, supported by credit provision through village lending and savings clubs. 
Cross-cutting aspects related to value chains, capacity building and knowledge 
management will be further strengthened through direct support from the regional 
άIǳōέ ǇǊƻƧŜŎǘΦ 
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Stakeholder engagement: At national level, the Ministry of Agriculture, Irrigation and 
Water Development and the Ministry of Natural Resources, Energy and Mining, which 
houses the Environmental Affairs Department, and the Ministry of Finance have all been 
key stakeholders during the design phase. Government agencies include the 
Department of Land Resources and Conservation, Department of Forestry, Department 
of Fisheries, Department of Animal Health and Livestock, Department of Agricultural 
Extension Services, and Department of Disaster Risk Management. Other stakeholders 
include local universities, CSOs, and local-level authorities in the target landscapes. The 
total number of beneficiaries to be engaged directly by the project will be 15,793 men 
and 16,381 women farmers, which is about a 49/51 percentage share of the project 
activities. 

Global environmental benefits: Integrated land management on 19,044 ha (rehabilitated 
land); GHG emission of 1,774,907 metric tons of CO2eq avoided annually; and 
conservation of genetic diversity on 2,000 ha. 

Innovativeness, sustainability and scaling-up potential: Sustainability of the project 
approach will be generated through a strong incentive framework. In addition, 
sustainability in the adoption of SLM practices will be promoted through supporting a 
motivated and knowledgeable extension service through recruitment of facilitators to 
fill the gaps, greater technical support from the extension network and investing in work 
ΨŜƴŀōƭŜǊǎΩ ŀǘ ǘƘŜ ŜȄǘŜƴǎƛƻƴ ƭŜǾŜƭ ǘƻ ǎŜŎǳǊŜ ƎǊŜŀǘŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǊŜǎǳƭǘǎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 
reporting. In addition, advocacy and knowledge management (KM) are essential to 
scale-up the ecosystem-based approach in food security strategies. These KM reporting 
and dissemination strategies have been built into the project components.  

Niger 

PROJECT TITLE:  Family Farming Development Program (PRODAF) 
GEF AGENCY:  UNDP 
GEF GRANT:  US$ 7.6 million 
CO-FINANCING:  US$ 60.3 million 
STATUS:  CEO Endorsed 

Context: The high vulnerability of family farming in Niger to climate variability is 
amplified by the effects of climate change, which affect livelihoods over both the long 
term (production potential: fertility, soil, water) and short term (post-crisis 
decapitalization), with a negative impact on food and nutrition security. The Tahoua, 
Maradi and Zinder regions, which are the most productive, are also the most affected by 
erosion (wind and water), leading to siltation of watersheds, deforestation and declining 
groundwater levels.  

Objective: To mitigate these threats and facilitate the sustainable access by local 
populations to water and land resources available in the watersheds (basins and 
valleys), the Government of Niger through the IAP program will promote soil and water 
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conservation and soil protection and restoration works (structures) on a large scale (see 
Fig. 2). The objective is to sustainably increase the incomes of family farms, their 
adaptation to climate change and their access to local, urban and regional markets.  

Key components: The project will focus on two key outcomes focused on (i) sustainable 
family farming to allow rural producers, including women and youth, to diversify their 
production, increase their yields and build their capacities to adapt to external shocks, 
notably those related to climate; and (ii) access to markets to help farmers market more 
efficiently their agro-silvo-pastoral production surplus in semi-wholesale markets that 
supply the centers of national consumption and transboundary markets. Cross-cutting 
aspects related to value chains, capacity building and knowledge management will be 
ŦǳǊǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƘǊƻǳƎƘ ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴŀƭ άIǳōέ ǇǊƻƧŜŎǘΦ 

Fig 2. Overview of the soil and water conservation, soil protection and restoration, and agroforestry 
practices in the Sahel 

 

Stakeholder engagement: The lead agency for the project at national level is the 
Ministry of Agriculture and Livestock, which will work closely with the High Commission 
for the Initiative on Nigeriens feeding Nigeriens (HCi3N). Major stakeholders include 
Regional Directorate of the Environment, Water User Associations, local authorities 
(communes), Public Building and Works, regional and departmental services for 
waterworks, specialized service providers and the Regional Agriculture Chambers. To 
identify or introduce innovative practices, the program will also engage local research 
institutions and centers of excellence, including the National Institute for Agricultural 
Research of Niger, the International Center for Research in the Semi-Arid Tropics (for 
agricultural practices and innovative plant material) and the AGRHYMET Regional Centre 
(for observation and management of climate risks). The project will engage over 22,400 
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households or close to 157,000 people (including 30% women and 30% youth) as direct 
beneficiaries. 

Global environmental benefits: Sustainable land management covering 190,800 ha; 
integrated management of landscapes covering 40,000 ha; and GHG mitigation of more 
than 346,302 metric tons of CO2e. 

 

Innovativeness, sustainability and scaling-up potential: Two innovative aspects of the 
project will contribute towards achieving the development objective: (i) strengthening 
sustainable family farming; and (ii) improving market access for family farms. 
Strengthening institutional capacities starting from the national level program, 
άbƛƎŜǊƛŜƴǎ ŦŜŜŘ bƛƎŜǊƛŜƴǎέ όƛоbύ ŀƴŘ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ 
climatic constraints in local planning processes, will allow for local scaling-up of the 
ǇǊƻƎǊŀƳΩǎ ŀŎǘƛǾƛǘƛŜǎΦ 

Senegal 

PROJECT TITLE: Agricultural Value Chains Support Project (PARFA) 
GEF AGENCIES: IFAD and UNIDO 
GEF GRANT:  US$ 7.21 million 
CO-FINANCING: US$ 28.5 million 
STATUS:  Under Review  
 

Context: Senegal is facing significant constraints within the agricultural sector resulting 
from (i) climate variability; (ii) land degradation, increasing pressures on natural 
resources and leading first to overexploitation of forests, ecosystems and land, and 
ultimately to salinization and acidification of arable land; (iii) stagnation of yields related 
to land degradation and weak technological innovations; and (iv) difficult access to 
credit, quality inputs and agricultural equipment. Through the Agricultural Value Chains 
Resilience Support Project (PAFA-E), the Government of Senegal is tackling these 
challenges by promoting sustainable improvement of family farms in the groundnut 
basin and silvo-pastoral regions. The specific objective of the project is to sustainably 
improve food security and incomes of smallholder farmers (crop and livestock), and to 
create sustainable and remunerative employment for rural people, especially youth and 
women. 

Objective: Through the IAP program, the PARFA will support Senegal in integrating 
priorities to safeguard and maintain ecosystem services into investments in improving 
smallholder agriculture and food value chains. 

Key components: To deliver global environmental benefits at scale, critical points in the 
causal chain of environmental degradation where GEF support can achieve maximum 
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impact have been identified: (i) transforming policy and institutional frameworks at the 
agriculture-environment nexus; (ii) convening of multi-stakeholder alliances that bring 
together stakeholders from the public and private sectors, donors, scientific community 
and civil society; (iii) demonstrating innovative approaches in integrated natural 
resources management promote their scaling-up; and  (iv) strengthening institutional 
capacity in monitoring and assessment of global environmental benefits, food security 
and resilience to improve investment decision-making processes. Cross-cutting aspects 
related to value chains, capacity building and knowledge management will be further 
strengthened throuƎƘ ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴŀƭ άIǳōέ ǇǊƻƧŜŎǘΦ 

Stakeholder engagement: At national level, the major stakeholders include the Ministry 
of Agriculture and Rural Equipment, Institut de technologie alimentaire (Institute of 
Food Technology); Le Commissariat à la sécurité alimentaire, Agronomes et vétérinaires 
sans frontiers; L'Institut national de pédologie, innovation, environnement, 
développement; Le Centre de suivi écologique; Agence nationale de conseil agricole et 
rural (National Agricultural and Rural Advisory Agency); National Renewable Energy 
Agency; and the Office for Rural Boreholes. Other major stakeholders include the 
National Agricultural Credit Fund of Senegal to support rural finance, and service 
providers for agriculture and livestock farming. The project will engage around 52,500 
people (5,250 households) as beneficiaries in vulnerable communities across the 
targeted agro-ecological zones, of which about 40% are women and youth. 

Global environmental benefits: The project will generate multiple global environmental 
benefits through rehabilitation of vegetative cover, including mangroves (carbon 
storage and conservation of biodiversity) and water resource conservation. Improved 
land management covering over 1,800 ha; integrated management of landscapes 
covering over 2,100 ha; potential mitigation benefits include a reduction of 130.42 
metric tons of CO2e and storage of 4.5 metric tons per ha per year of CO2e, for a total of 
more than 112,000 metric tons of CO2e. 

Innovativeness, sustainability and scaling-up potential: A key innovative element of the 
project is the systematic integration of resilience assessment into Program activities. 
Efforts in scaling-up will be made by capitalizing on the demonstrative nature of the 
project (e.g. replicable models of renewable energy, integrated production systems). 
Efforts will also be made to promote the setting up of a financial window on sustainable 
land and environmental management (SLM)/resilience through the National Agro-sylvo-
pastoral Development Fund. These efforts would support and help finance the scaling-
up of best practices and encourage sustainability.  

Swaziland  

PROJECT TITLE:  Climate-Smart Agriculture for Climate-Resilient Livelihoods (CSARL) 
GEF AGENCY:  IFAD 
GEF GRANT:  US$ 7.2 million 
CO-FINANCING:  US$ 48 million 
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STATUS:  CEO Endorsed 

Context: The main drivers of degradation in Swaziland are increasing human population, 
soil nutrient mining within farmlands, growing livestock populations on communally 
grazed rangelands, land tenure arrangements and deforestation, and climate change. 
This has led to undermining of the resource base, loss of biodiversity and reduction in 
ecosystem services that are fundamental to improved production, thereby contributing 
to impoverished rural livelihoods. To address the interconnected challenges of rural 
poverty, food insecurity and environmental degradation, the Government of Swaziland 
through the IAP program aims to introduce a paradigm shift toward integrated, multi-
stakeholder development planning at the local level, where land, water and other 
natural resources are sustainably managed and harnessed as a driver of growth. The 
ǇǊƻǇƻǎŜŘ /{!w[ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ŎƭƻǎŜƭȅ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ LC!5Ωǎ {ƳŀƭƭƘƻƭŘŜǊ aŀǊƪŜǘ-Led 
Program, which will strengthen market linkages and promote the scaling-up of the 
resilient and sustainable agricultural production practices and approaches introduced 
through GEF financing. 

Objective: The CSARL project aims to enhance the food and nutrition security, as well as 
promote the livelihoods of smallholder farmers through diversified, climate-resilient 
agricultural production practices and associated market linkages.  

Key components: The project is structured around three principal components, seeking 
to (i) promote integrated, multi-stakeholder development planning processes in 37 
chiefdoms; (ii) scale-up sustainable land and water management practices; and (iii) 
strengthen capacities at the national and sub-national levels to monitor ecosystem 
services and resilience, and to carry out associated knowledge sharing and reporting 
activities. Cross-cutting aspects related to value chains, capacity building and knowledge 
management will be further strengthened through direct support from the regional 
άIǳōέ ǇǊƻƧŜŎǘΦ 

Stakeholder engagement: The Ministry of Finance will provide oversight and liaise with 
IFAD and GEF throughout implementation. Major stakeholders at national level include 
the Ministry of Agriculture, Swaziland Water and Agriculture Development Enterprise, 
Swaziland Environment Authority and the Swaziland Meteorological Service. The Rural 
Development Areas, local NGOs, and the Inkhundla (Parliamentary Constituency) will 
play a key role in activities at the chiefdom level. The project will directly engage more 
than 90,000 people as beneficiaries. 

Global environmental benefits: At a broader scale, the project will help communities 
address management of rangelands, eroded areas and forests. The SLWM activities 
build climate resilience into the production system and foster biodiversity, while 
combating climate change through sequestration of carbon in soils and vegetation. 
Specific benefits include improved land management covering more than 30,000 ha and 
GHG mitigation of more than 1.3 million metric tons of CO2e. 
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Innovation, sustainability and scaling-up potential: The proposed child project is 
consistent with the overall goal and theory of change of the food security IAP, and 
draws on IFAD's experience of similar projects in Swaziland. Significant investments in 
the direct implementation of sustainable land and water management, as well as the 
monitoring of ecosystem services and resilience in agricultural production systems and 
the wider landscapes, will ensure the project contributes to the evidence base for 
integrated approaches to addressing food security nationally. 

Uganda 

PROJECT TITLE:  Fostering Sustainability and Resilience for Food Security in Karamoja sub-
region 

GEF AGENCIES:  UNDP and FAO 
GEF GRANT:  US$ 7.1 million 
CO-FINANCING:  US$ 51 million 
STATUS:  Under Review 

Context: This project seeks to respond to chronic food insecurity in the Karamoja sub-
region, which is a result of combined pressures, including environmental degradation 
and climate change. The vast majority of people in Karamoja are facing food shortages, 
either yearlong or seasonal, and the sub-region has been exposed to increasing 
droughts. 

Objective: To contribute to enhancing long-term environmental sustainability and 
resilience of food production systems in the Karamoja sub-region. The goal of the 
project is to improve food security by addressing the environmental drivers of food 
insecurity and their root causes in Karamoja sub-region. 

Key components: To achieve this objective, the project will support three components: 
(i) establishment of stronger district and landscape-based planning frameworks that 
support community-based land-use planning; (ii) scaling-up of improved production 
technologies with a view to increase yields, diversify food production and increase 
incomes, while conserving natural resources; and (iii) monitoring and assessment as a 
tool to inform scaling-up and policy change. Cross-cutting aspects related to value 
chains, capacity building and knowledge management will be further strengthened 
ǘƘǊƻǳƎƘ ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴŀƭ άIǳōέ ǇǊƻject. 

Stakeholder engagement: The project brings together and facilitates coordination 
between different stakeholders, primarily through the facilitation/establishment of 
multi-stakeholder platforms/forums at local, regional and national levels. The role of 
these platforms/forums is to create a space where all stakeholders can be involved in 
dialogue and decision making on land and water governance, land-use planning, legal 
frameworks, access to information (SLM and INRM options, value chains, food security 
and nutrition), and development planning priorities from a sustainability and resilience 
perspective. Key stakeholders at national level include the Ministry of Agriculture, 
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Animal Industries and Fisheries (Zonal Agricultural Research and Development Institute); 
Ministry of Water and Environment; Ministry of Energy and Mineral Development; 
Ministry of Lands and Urban Development; Ministry of Trade, Industry and 
Cooperatives; Office of the Prime Minister; National Forestry Authority; National 
Environmental Management Agency; and the Office of Karamoja Affairs. Within the 
target geography, key stakeholders include the district local governments in the 
Karamoja sub-region, land users, their groups and leaders, NGOs and CSOs. 

Global environmental benefits: Improved land management covering more than 6,000 
ha, integrated management of landscapes covering 5,000 ha; and GHG mitigation of 
more than 346,302 metric tons of CO2e. 

Innovativeness, sustainability and scaling-up potential: Bearing in mind that the project 
is located in a risk-averse area, the project seeks to build on proven successful practices, 
systems and mechanisms. The concept of a multi-stakeholder platform is a relatively 
innovative one in the Karamoja context. The use of such platforms as both beneficiaries 
and actors in the project will support the emergence of new patterns of cooperation 
among the different social groups.  It is also expected that private sector participation in 
these platforms will contribute to stronger market organization and to increasing 
demand for sustainable production. The use of these platforms as mechanisms for land-
use planning, within the current system, could also be an innovation, particularly if 
issues related to land rights are considered. The project will also seek to introduce 
technical innovations and to pilot SLM/INRM technologies that have not yet been 
promoted in the Karamoja sub-region. This includes, for example, rainwater harvesting 
or rangeland rehabilitation techniques, in addition to sustainable and climate-smart land 
management practices in crop, grazing and forest lands. The project will also seek to 
promote alternative sources of livelihoods within existing value chains by using the 
strong agro-pastoral traditions to take communities from subsistence to (where 
feasible) more market-oriented practices.  

Transformation and value addition will provide welcome innovations in an area where 
traditional livelihoods are weakening. Finally, the project will also innovate through the 
creation of mechanisms for monitoring and assessing resilience through a series of 
indicators that combine natural resources, ecosystem services and community well-
being. 

Outreach and Stakeholder Engagement 

18. Following a very successfully engagement at the 12th Partnership Platform Meeting for 
the Comprehensive African Agricultural Development Program (CAADP) in Ghana last April, 
stakeholder engagement and outreach at the regional level continued at the 6th African Green 
Revolution Forum. As a result of consultations with key technical partners and development 
ŀƎŜƴŎƛŜǎΣ ǘƘŜ L!t ǇǊƻƎǊŀƳ ŀƎŜƴŘŀ ƻƴ άǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜέ ƛǎ ƴƻǿ ƛƴŎƭǳŘŜŘ ŀǎ ŀ ŎǊƻǎǎ-
cutting priority for agricultural transformation in sub-Saharan Africa. This important milestone 
means the IAP program is now anchored firmly within this increasingly important annual forum, 
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where governments, private sector, farmer organizations, scientific institutions and 
development partners all convene to deliberate on the African agriculture transformation. 

19. During the period covered ōȅ ǘƘƛǎ ǊŜǇƻǊǘΣ ǘƘŜ D9C {ŜŎǊŜǘŀǊƛŀǘ ŀƴŘ ¦b5tΩǎ tǊƛǾŀǘŜ {ŜŎǘƻǊ 
African Facility for Inclusive Markets (AFIM) Unit initiated a collaborative activity to assess 
options and opportunities for integrating environmental management into food value chains in 
sub-Saharan Africa. Food value chains are gaining importance as part of the broader effort to 
transforming African agriculture. With increased focus on inputs, markets, financing, 
agribusiness, and agroindustry, the prospects of commercialization for smallholder farmers will 
likely expand, and involve all major staples (crop and livestock).  

20. While much has been done to understand and document best practices that generate 
global environmental benefits in production landscapes, such knowledge is either limited or 
lacking for food value chains in Africa. This includes knowledge of options for improved post-
harvest storage to avoid loss and waste, increased efficiency in processing and packaging to 
reduce or eliminate externalities, etc. In order to identify appropriate entry points for 
harnessing global environmental benefits and increasing resilience in food value chains, there is 
need to understand the existing practices by key actors involved. The assessment will build on 
ǘƘŜ ǿƻǊƪ ƻŦ ¦b5tΩǎ !CLa ¦ƴƛǘ ƻƴ ŀƎǊƛ-food value chains in Africa, and will add value to the IAP 
program through: 

(a) a knowledge product with synthesis of existing knowledge, experience and tools, 
and identification of potential entry points in major food value chains; and 

(b) an expert workshop to validate the synthesis with key actors from public and 
private sectors, including representatives from government, development 
partners, private sector companies, business and farmer associations, think tanks 
and academia. 

Looking ahead 

21. Following timely submission to the GEF Secretariat of fully developed proposals for all 
child projects, IFAD together with Agencies and the GEF Secretariat is planning a formal IAP 
program implementation launch event in Nairobi, Kenya in mid-January 2017. During the event, 
country teams will share knowledge and experiences from the design phase and identify 
opportunities for learning and south-south exchanges during implementation. The event will 
also include a high level forum to involve regional and sub-regional entities, as well as a field 
ǘǊƛǇ ǘƻ ǎƘƻǿŎŀǎŜ YŜƴȅŀΩǎ ƛƴƴƻǾŀǘƛǾŜ ²ŀǘŜǊ CǳƴŘΣ ǿƘƛŎƘ ǿƛƭƭ ŀƴŎƘƻǊ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŎƘƛƭŘ ǇǊƻƧŜŎǘ 
under the IAP program.  
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SUSTAINABLE CITIES INTEGRATED APPROACH PILOT PROGRAM (SC-IAP PROGRAM) 

Introduction 

22. Recognizing the unique window of opportunity that comes with rapid urbanization, the 
SC-IAP seeks to promote the creation and implementation of comprehensive sustainability 
planning and management initiatives. It will primarily do so by supporting local strategic 
planning processes and implementation efforts in selected cities and countries. To the 
maximum extent possible, local challenges addressed by this work ς designed to promote 
improved livability and environmental conditions ς will be linked to global challenges, such as 
climate change, biodiversity, water resources, chemicals and waste, land degradation, and so 
on. 

23. There is already a considerable amount of support for sustainable cities around the 
world. What sets the IAP program apart from other initiatives is its novel approach to support 
planning and implementation efforts: 

¶ An emphasis on comprehensive, evidence-based planning: The IAP program 
presumes that a thoughtful, evidence-based planning process is fundamental to 
urban sustainability, driving strategic decision-making and investments that will 
result in greater economic and resource efficiency, improved quality of life and 
enhanced environmental performance. In many ways, the program emphasizes 
the value that investments in institutional processes and capacity building can 
have in enabling the infrastructure investments that are most often associated 
with the delivery of a sustainable city. 

¶ Comprehensive suite of support services: Multi-city sustainability initiatives 
typically include some shared resources that are made available to all program 
participants. The IAP program follows a similar path, but diverges from 
traditional approaches in terms of the type and wide diversity of services, tools 
and information to be made available and their overall orientation. Beyond the 
functional support provided by the services, the program will also emphasize a 
set of sustainability planning ideals, promoting broad topical coverage, 
engagement that reaches a wide set of stakeholders and the formal integration 
of these ideas into local policy and institutional arrangements. For all of these 
reasons, the SC-IAP will be far more than the sum of its individual parts, serving 
as a catalyst for many important changes in the urban sustainability field. 

¶ άbŜǘǿƻǊƪέ ŀǇǇǊƻŀŎƘ: The policy control powers assigned to cities can be 
significant, but they are not all-powerful. Instead, cities are part of a complex 
web of stakeholders, and one of the planning challenges all cities face is how to 
identify and foster relationships that can deliver important elements of a local 
sustainability plan. The SC-IAP places a premium on the development or 
nurturing of these relationships, and the reflection of this stakeholder 
environment in the design and implementation of a local sustainability strategy. 
These stakeholders may be local or national, but they can also be global in focus, 
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and across the SC-IAP cities will be actively encouraged to participate in these 
initiatives. Such participation will allow IAP cities to both draw on the expertise 
of others, and share the insights they are gaining through the IAP program. A 
wide range of city-based networks and other agencies have been involved in the 
design of the program and will continue to be leveraged for support during the 
program roll-out.  

¶ Contribution to global discourse and financial leverage: The SC-IAP will play an 
important role in advancing the cause of urban sustainability in the current 
global policy discourse. The creation of a Global Platform will help position cities 
as major hubs for global environmental and development benefits, and increase 
opportunities for financial leverage to support the sustainability and resilience 
agendas for cities. During COP21 in Paris, a number of new urban climate 
initiatives were launched, which can be woven into the fabric of the IAP 
program. Furthermore, inclusion of urban sustainability in the Sustainable 
Development Goals (SDGs) presents a timely opportunity for advancing the 
integrated approach, including potential indicators for monitoring and reporting. 
Finally, the IAP will build bridges to other initiatives focused on other aspects of 
urban sustainability, such as the Cities Biodiversity initiative at ICLEI, and 
different clean air and clean water initiatives that have been launched on several 
continents.  

24. The program is organized around two major priorities: (i) to help participating cities 
promote an integrated approach through actual investment of their priority; and (ii) to create a 
global platform for knowledge sharing among cities, primarily focusing on participating cities, 
but others as well. This framework will ensure that participating cities can harness state of the 
art thinking/methods of integrated urban planning, and at the same time share their 
experiences globally through networks of mayors and city experts. This knowledge sharing 
platform is therefore a unique feature of the program with huge potential of scaling-up of 
transformation.  

Global Programming 

25. During the period covered by this report, the World Bank has continued to engage with 
a diversity of actors in the urban sustainability sector, including city networks and technology 
providers as part of the Global Platform for Sustainable Cities (GPSC). As a result, a more formal 
institutional arrangement is now positioning three key entities ς WRI, ICLEI and C40 ς as major 
partners for the GPSC to promote peer-to-peer learning and networking in the areas of 
sustainability planning, tools and indicators, and financial sustainability.  

26. The longer-term vision of the GPSC is to create a platform to store cutting-edge 
knowledge and advocate good practices for sustainable urban development, and to give cities a 
single entry point to the network of city peers developed by the GPSC, to assist potential 
requesters of GEF grants (and other sources of financing eventually linked to the platform) in 
the preparation of their sustainability programs. GPSC aims to provide a global convening space 
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ŦƻǊ ŘƛŀƭƻƎǳŜ ŀƴŘ ŀ ΨŎƭŜŀǊƛƴƎ ƘƻǳǎŜ ƳŜŎƘŀƴƛǎƳΩ ƻƴ ƛǎǎǳŜǎΣ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜȄǇŜǊǘ ƴŜŜŘǎ ǘƘŀǘ ǿƛƭƭ 
help position cities as major hubs for global environmental and development benefits, including 
opportunities for financial leverage to advance the sustainability and resilience agendas for 
cities. 

27. Building on the initial overall programmatic vision across all participating cities, the 
GPSC will ultimately provide full-fledged services for advancing the sustainable cities agenda 
globally, including the following: 

¶ Access to methodologies, case studies and advice during implementation on 
specific technical issues on sustainable urban development 

¶ Networking and city-to-Ŏƛǘȅ ƭŜŀǊƴƛƴƎ ǿƛǘƘ ΨƳŜƴǘƻǊΩ ŎƛǘȅόƛŜǎύ ǿƛǘƘ ŘƛǊŜŎǘ ǊŜƭŜǾŀƴǘ 
experience to the individual city program 

¶ Access to a network of GPSC cities implementing similar programs, including 
periodic workshops, training events and conferences 

¶ ! ŘŀǘŀōŀǎŜ ŀƴŘ άƭƛōǊŀǊȅέ ƻŦ ƪƴƻǿƭŜŘƎŜ ƻƴ ǎǳǎǘŀƛƴŀōƭŜ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘ 
continuously built through the following actions: 

o Develop, update and deepen methodologies and toolkits on key dimensions 
of sustainable urban development 

o Build capacity building tools from the workshop, conferences and training 
courses developed in key areas of sustainable urban development 

o Expand access and connection and curate knowledge and methodologies 
from other relevant sources 

o Integrate lessons of experience from the implementation of individual city 
programs 

o Integrate documentation prepared as part of the networking and city-to-city 
ŀŎǘƛǾƛǘƛŜǎ ōŜǘǿŜŜƴ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŎƛǘƛŜǎ ŀƴŘ ΨƳŜƴǘƻǊΩ ŎƛǘƛŜǎ 

o Identify and document best practices in cities (through the city networks) in 
areas of sustainable urban development for the participating cities. 

28. Under this vision, cities interested in participating in the program and accessing GEF 
support under the IAP Cities program would first access the platform to receive the following 
services and support: 

¶ Access to the knowledge continuously accumulated by the GPSC on sustainable 
urban development ς this would include tools, training materials, knowledge 
products and lessons of implementation from cities that have implemented 
investment and policy programs under the auspices of the GPSC 

¶ Advice on the preparation of GEF city proposals, beginning with a strong focus 
on integrated sustainable city planning 
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¶ Access to practical lessons of experience from earlier cities supported by the 
GPSC in the implementation of sustainable sectoral programs embedded in an 
integrated sustainable plan for the city 

¶ Identification of cities with relevant experience in the specific areas of interest 
of the proponent city, and initial exchanges for city-to-city advice in the 
preparation of the proponent city proposal to GEF funds (or other sources of 
financing linked to the GPSC) 

¶ Access to global knowledge by various networks and institutions in areas 
related to urban sustainability and sectors of interest to the proponent city 

¶ Invitation to periodic workshops and training sessions organized by the GPSC in 
the areas of interest of the proponent city. 

29. Based on these additional principles, the GPSC will now contribute toward enhancing 
technical adequacy of projects under development in participating countries, and promote the 
use of the most up-to-date knowledge and global city experience in the areas of focus by 
individual cities. The World Bank is looking to finalize the child project for supporting the GPSC, 
including the additional MSP that will strengthen engagement by city networks and technical 
partners. This will facilitate alignment of the country/city child projects with the GPSC, and 
create opportunity for coherence and consistency in implementing the integrated approach. 
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Fig 3.  Countries with child projects under the Sustainable Cities IAP program, including target cities and financing.






















































