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I nteri m Report of the Executive Director on the
| npl enentation of the UNEP/ GEF Strategi c Partnership
Activities

| NTRODUCTI ON

1. At its neeting held in May 1999, the CGEF Council wel conmed the
Action Plan on conplenmentarity between +the activities
undertaken by the United Nations Environnment Progranme under
the d obal Environnent Facility and its work progranmme. The
13'" session of the GEF Council “expressed its appreciation
for the quality of the UNEP docunent which helps to clarify
UNEP's niche within the GEF famly, and it comended UNEP
for the conprehensive process of consultations that it had
followed in preparing the report”.

2. The Action Plan on UNEP/CGEF conplenentarity identified the
strengthening of the coll aboration between UNEP and the GEF
Secretariat through the adoption of a strategic partnership
of a long-termnnature as an inportant tool to achieving its
objectives. It is wunder this premse that the Counci
adopted in My 1999 the concept and application of
‘strategic partnerships’ as one approach 1in achieving
programmatic inpact (GEF/ C 13/9).

3. It was agreed that based on UNEP s conparative advantage and
consistent wwth its mandate as an I nplenenting Agency of the
CEF, as spelt out by the Instrunment, the UNEP/ GEF strategic
partnership will revolve around the three follow ng areas
Assessnent, d obal Environmental Know edge Managenent, and
A obal  Environnental CQutreach. Accordingly the Counci
approved in early Decenber 1999, wunder the UNEP/ CGEF
strategic partnership four initial activities for FY00-01,
of US$ 1.3 million

4. The UNEP GEF Strategic Partnership wll cover scientific and
techni cal anal yses and assessnents, as well as nobilisation
of the scientific and technical comunities, 1in close
cooperation with the Scientific and Techni cal Advisory Panel
(STAP) of the GEF, for which UNEP provides the secretariat.

The first activity to be undertaken under the Assessnent
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activity of UNEP' s Strategic Partnership focuses on an
assessnent of the potential for the comrercialisation of
conjunctive photovoltaic-hydro power generation. In
cooperation with the German devel opnent bank, Kreditanstalt
far Wederaufbau (KFW, UNEP has comm ssioned a study to
| ocate and evaluate sites for grid-connected PVs operated in
conjunction with hydropower, with a view to identifying
opportunities of a nmagnitude that would allow market
transform ng reductions in PV panel manufacturing cost.

5. The d obal Environnmental Know edge Managenent conponent of the
Strategic Partnership focuses on serving as a know edge
managenent service to dissemnate policy, scientific and
t echni cal information from CGEF operations to foster
replication. The first activity to be undertaken under this
conponent is the devel opnent of a Technol ogy and know how
Transfer C earinghouse, as a public-private partnership, to
provide information and advisory services that pronote
private sect or i nvestnent s i n envi ronment al | y- sound
technologies in the CEF focal areas. A second activity
under this conponent is the devel opnent of a GEF Program
Tracking and Mapping System to provide the GEF and
stakeholders with an advanced environnental database for
spatial and thematic information on CGEF projects.

6. The d obal Envi r onnment al Qutreach conponent of UNEP' s
Strategic Partnership with the CGEF Secretariat focuses on
assisting in the inplenentation of the GEF Qutreach
Strat egy. In particular, UNEP wll help nobilise the
scientific and technical communities around GEF issues
through electronic forunms and workshops for identified
progranmmati c iSsues. The first activity to be undertaken
under this conponent of the partnership is the devel opnent
of an interactive forum on global environnmental issues on
the Internet. The objective is to encourage debate,
di scussion and advice from the scientific, technical and
engi neering conmunities on issues related to GEF prograns.

7. The UNEP/ GEF Programme Coordination Commttee, chaired by the
Deputy Executive Director and conprising the heads of UNEP s
divisions reviewed, at its neeting held in Nairobi on 5th
Cct ober 1999, the inplenentation plan of the four activities
under the UNEP/CEF strategic partnership. The neeting
designated a UNEP task manager for each activity. In January
2000 the GEF Secretariat designated a focal point for each
activity. On 11'" January 2000, the UNEP Project Approva
Committee adopted the UNEP internal docunents for each
activity. On 20'" January the first neeting of the steering
commttee, conprising the Chairman of STAP, the Assistant
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Chief Executive Oficer of the GEF and the Executive
Coordi nator of the UNEP/ GEF Coordination Ofice held a
meeting though a teleconference and agreed on the
i npl enentation plan of the four activities.

8. The present report contains a detailed presentation on the

10.

status of inplenentation of the four initial activities
agreed upon under the UNEP/ GEF strategic partnership. The
final report will be submtted to the Novenber 2000 Counci
meeting together with suggestions on the second round of
activities for FY01l-02 to be submtted for Council approval
i n accordance with agreed procedure.

Activity 1: Assessnent of the potential for the
commerci al i sation of conjunctive photovoltaic/hydro
power generation (US$ 270, 000)

was agreed that that UNEP will conm ssion a study on the
potential of installing photovoltaic systenms to work in
conjunction with existing hydropower plants, where it is
believed there exists a large wunexploited and |ow cost
opportunity for such systens. The global study will identify
whet her sufficient sites/utilities exist for replication of
t he so-cal |l ed PV- Hydr o Conj unctive  Approach, bei ng
denonstrated in the Philippines on a pilot basis, wth GEF
support (i.e., the CEPALCO project). The study objective is
to determ ne whether sites suitable for grid-connected PV-
hydr opower conjunctive applications exist in sufficient
quantity that the GEF might facilitate l|large-scale orders
for PV systens. If sufficiently large, such orders would
bring about, through econom es of scale in the manufacturing
process, cost reductions that irreversibly transform the PV
mar ket .

The foll ow ng outputs under this activity are expected :
A report identifying suitable sites (ranked according to
technical, financial, and economc feasibility power
systemrequirenents, utility performance, and so on).
a conjunctive PV-hydro optim sation nodel.
recommendations for at least tw sites for additional
denonstration
a report of the concluding experts’ group neeting that

summari ses the results of the discussions and agreenents
on followup activities.



11.

12.

13.

14.

Task 1 under this activity, includes, in close consultation
with the project partners and the GEF Secretariat,
finalising the TOR for the study, preparing a shortlist of
candi dates, selection of a firm and co-managing the study.
The UNEP internal financial docunment was approved in early
January and signed by KiWand UNEP. KfW has sent the letter
of invitation to bid to conpanies on the shortlist and bids
were received from four consortia. The Steering Conmttee
(KFW UNEP, CEF Secretariat, BMZ, and Wrld Bank G oup)
eval uated bids against the agreed criteria and selected a
firm After final negotiations and the signing of a
contract, work is expected to comence by late April.

Task 2 under this activity includes organising a neeting of
interested CEF, mul til ateral and bilateral fi nanci ng
organi sations, governnents, |PP developers, PV industry
representatives and others to discuss the findings of the
study. The project calls for interimand final results to be
presented at several neetings occurring during the first
hal f of 2000. Oiginally it was agreed that the interim
results could be presented in April 2000 at the GEF neeting
on PV in Marrakech, Mrocco, to be convened in cooperation
wth the Swiss Governnment. As this neeting has been

postponed to GCctober 2000, the interim results wll be
presented in June 2000 at the Expo 2000 in Hanover. The
Marrakech neeting, rescheduled to Cctober, wll provide a

forum for presenting the final results of the study.
Initial planning for both events has started.

The study has generated a strong interest amongst electric utilities. The collaboration with
the World Bank and IFC has gresatly contributed to such positive interest.

Activity 2: Clearing House for technology and know
how transfer: a public-private partnership (US$
550, 000)

The goal of Activity 2 is to design and deliver, integrated information and advisory
services that promote investments by private sector entities in environmentally-sound
technologies in the GEF focal areas. The clearinghouse will aso provide assessments and
information to government and private entities that are involved in the development and
implementation of policies, economic and regulatory instruments, standards and codes that
help to direct technology investment and management decisions to more environmentally
sound and globally sustainable choices. The purpose of the clearinghouse services will be
to:

= Complement, not substitute, baseline business, advisory services. In accordance with
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15.

16.

17.

the incremental cost principle it would be expected that the bulk of the advisory costs
would be borne by the client. Only complementary assessment services focusing on
win/win opportunities to generate global benefits would be financed by the GEF on a
contingent basis, i.e. GEF support would be reimbursed by the client, if the suggested
technol ogy/business approach would meet agreed benchmarks for financia return.

= |ncrease understanding and build capacity among industry and entrepreneurs in
developing countries on opportunities to generate synergies of globa interest by
deploying win/win technologies and business approaches that reduce GHG emissions
and/or biodiversity loss.

Promote trade of cleaner technologies.
= Strengthen private sector know-how transfer and public/private sector interaction.

= Strengthen the technical, management and financial capacity of businesses in
developing countries, to design and implement projects that adopt environmentaly
sound technologies.

The initial output of this activity is the design of the
architecture and the establishnent of a fully integrated
Technol ogy Transfer Cearinghouse, wth the follow ng
el enent s:

= Business Plan, including the definition of scope and
nature of services, delivery partners, channels and
clients.

= Staffing and equi pnent needs.

= Financing nodalities for cost recovery to ensure the
sustainability of the C earinghouse, including options
for fees or contingent financing arrangenents.

= Arrangenents wth UNEP's regional offices, Dbusiness
consul ting partners and ot her col | abor ati ng
or gani sati ons.

= Service eligibility criteria and priorities, in
accordance wth the increnental cost principle.

Task 1 includes complementing existing mainstream business consulting services with
customised assessment tools that enable the identification of win/win opportunities to
generate global environmenta benefits in mainstream business ventures. The identification
of lessons learned under the UNEP/M SP on Redirecting commercia investment decisions
to cleaner technologies is proceeding, with a view to assisting in the development and
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18.

19.

20.

21.

22.

23.

24,

delivery of services under the strategic partnership.

Task 2, is to define future targeted cl eari nghouse services
based on a review of existing clearinghouses, know how and

busi ness advi sory services. The study wll examne the
i npact of existing clearinghouses on technol ogy investnent
decision nmaking, identify clearinghouse activities and

services that have high value, and determ ne how t hese coul d
be adapted to neet the needs of CEF focal areas.

Task 3, will identify the potential for the clearinghouse to
encourage trade policies that pronote the transfer of
environmental |y sound technol ogies in the GEF focal areas.

Task 4, includes the establishment of links to existing networks of key private and public
sector stakeholders (such as WBCSD, WFEO, 11SD, trade associations, national focal
points, research institutions, and other parties) to support the shift in private sector
investment patterns towards protecting the global environment.

Task 5 calls for conducting outreach activities to increase
awar eness anong private and public sector stakehol ders about
the opportunities for win/wn investnents wth gl obal
envi r onnent al benefits, and to inform them about
cl eari nghouse services avail abl e.

Foll ow ng consultation with the GEF Secretariat and the UNEP
GEF Unit, the Terns of Reference for Tasks 2 and 3 have been
conbi ned and are finalised. The consultant is expected to be
identified, and retained by the tine of the My Council
nmeeti ng. The planning and i nplenentati on of Tasks 1, 4 and 5
will follow the conpletion of Tasks 2 and 3, as they are
dependent upon the results of the studies.

Activity 3: GEF Program tracking and mappi ng system
(US$ 250, 000)

The goa is to utilise state-of-the-art Internet technology to establish an advanced
environmental database for both spatial and thematic information. It will serve as a
decision-support and outreach tool, tailored to suit the needs of defined user-groups. The
project will leverage advanced Internet technology to connect all GEF projects, and enable
them to communicate, exchange information and perform activities that cut across agency
boundaries.

The outputs of this activity will be a the preparation of a geographical interface for the
Operational Report on GEF Programs (ORGP), which is updated quarterly and published
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on the GEF website by the GEF Secretariat. This interface will allow users to access the
database in a user-friendly way through maps, and to access project data by geo-reference.
Versons will be made available on the website as a search engine and on standalone CD-
ROMs for distribution.

25.  Task 1includes geo-referencing the GEF Operations Report on the World Wide Web and
in CD ROM format with an easy to use text search and query capabilities. The
implementation schedule is contained in the following table.

Description of Activities Feb- | Apr- |Jun- | Aug- | Oct-

Mar | May |Jul Sep Nov

User Requirement Phase

Assessment of GEF needs; in depth discussions with
GEF staff (travel to GEF hgs, ESRI cooperation)

Assessment of current database format

Data conversion

Pr ot ot ype Phase

WWV based Map Server

Demonstration of the mapping system (GEF council
meeting)

Interface devel opment

Dat abase

Spatial draw ng

Query and search capabilities

Reporting

Testing Phase

Release on WWW

User feedback

Response to feedback

Production of CD-ROM: Requires more software
development for visua interface to go along with CD
distribution

Documentation and User Manud

Final Release

G obal Environnent Projects
| nf ormati on Shari ng Wrkshop

M aintenance and updating (ongoing)

26.

Task 2 calls for geo-referenced biodiversity information. The activities underway, include
scoping, launching of prototype, review of operation, design and implementation, testing
and feedback as well as full implementation specifications. The deliverables will include a
prototype of an Internet-based mapping server for the Africa region including WCMC
environmental and biodiversity data as well as a report on the design and implementation
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27.

28.

29.

30.

specifications for the fully implemented web-site.

Task 3 calls for the development of an action plan to geo-reference donor (IAs, RDBSs,
and Bilaterals) environmenta projects, global environmental threats, and information gaps.
The activities under way include the identification of other key partners in this effort, in
particular foundations; the identification of existing information sources on environmental
investment activities and projects of the multilateral donors, bilaterals and aid agencies; the
design procedures and systems for periodic updating of the products.

A demonstration of the GEF program tracking and mapping system will be organised at

the margins of the May 2000 Council meeting, and a workshop (Globa Environment
Projects Information Sharing Workshop) is being planned for late October 2000.

Activity 4: Interactive Forum on Global Environmental | ssues
(US$ 290,000)

The objective of this activity is establish, operate, and

noder at e a geographical ly bal anced, i nt er net - based,
interactive forum for the scientific, t echni cal and
engi neering comunities. The forum will be encouraged to

share views on identified scientific and technical issues
related to GEF prograns. The specific objectives of the
initial set of activities in the Strategic Partnership are
t o:

= Jdentify the highest standard of experience and expertise
available in the scientific community that can assist the
GEF in fulfilling its nmandate.

= Catalyse the exchange of information on GCEF policies,
prograns and operational strategies anong the scientific
conmuni ty

= Involve the scientific comunity in identifying country-
driven and regional issues of direct relevance to the CGEF
operational prograns and within the global context of the
GEF.

= |nvolve the scientific comunity in the preparation and
execution of GEF projects that are scientifically and
techni cal ly sound.

Task 1. calls for the establishnment of an Expert Locator
System Accordingly, the following activities have been
inmplemrented (and the work plan and tine table of this
activity is contained in the table)



A workshop on meta information systems was held in Bupadest in November 1999
and was facilitated by the European Environment Agency (EEA) with participants
from PHARE countries and UNEP/INFOTERRA. The EEA’swork in developing the
Catalogue of Data Sources (CDS) was reviewed.

An Agreement was finalised in January 2000 on the use of the Catalogue of Data
Sources (CDS) Tool from EEA.

An evauation of meta-data tools is currently being carried out as well as design of a
globa catadogue of data sources (GCDS). A draft technical specification is being
prepared and will be discussed with the EEA by mid April 2000. It must be noted that
the EEA has agreed to consider modifications to the CDS software and associated
costs where the changes are of mutua benefit and improve overall usability and
performance.

UNEP/ INFOTERRA is currently planning its reform, which will include elements to
complete this activity, namely, nationa consortia of institutions that can locate
environmental information and expertise. This exercise will be carried out within the
framework of national and sub-regional meta information systems coordinated by the
respective national and sub-regiona nodes.

Task 1. Expert Locator 1999 2000
System
Mont h 1 (112 (3[4 |56 |7 |89

OR
N
N

Workshop on Meta-Data
systems and design

Key Part ner
Assessnent

Formulate Technica
Specifications

Design Expert Locator Web
Interface

Design WAN Network
Interface

Quality Control (software
filter, policy and procedures

STAP Roster Feeder (i.e.,
output mechanism with STAP

criteria)
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Task 1. Expert Locator
System

1

999 2000

Mont h

[N

N
N
OR
N

N

Partner Training Workshop

Population of CDS Tool with
rdlevant information

31.

Task 2 calls for

the establishment of Internet Interactive

Forum The work plan and tine table of this activity is
contained in the table :

A web server

t

been | aunched (URL:
server has been established to serve as the platform for the

el ectroni c di al ogue.

provi ding general information about the
interactive forum

he GEF and the Strategic Partnership has
http://gef-forum unep. org). A second

A call for contributions to the GEF initiative on Land and
Water in Africa was distributed in French and English at the
the Conference of +the Parties of the

third neeting of

Convention to Conbat

in Novenber 1999.
col | aboration was
Acadeny of Science.

Desertification, held in Recife, Brazil,
In addition, an agreenent on joint

reached in Decenber 1999 with the African

The forum on Land and Water Degradation in Africa (URL:
http://gef-forumunep. org: 8080/ ~l and-water) was |aunched in

January 2000 on

the occasion of the African Mnth of the

United Nations Security Council. A press release was issued by
UNEP. So far nmore than 126 participants are actively
contributing to the discussion. The results of the forum wl|

be presented at
African regional

a nmeeting with the representatives of the
organi sations to be held in Nairobi at the

margi ns of the 5'" meeting of the Conference of the Parties to
the Convention on Biological D versity. This neeting is being
jointly organi sed by UNEP and the Whrl d Bank.

Following the STAP workshop on agrobiodiversity, held in
Bar bados in February 2000, the agrobiodiversity interactive
forum  (URL: http://gef-forum unep. org: 8080/ ~agr obi 0) was

| aunched in March 2000. As of 15 April there are 180
regi stered participants, and Dr. Setijati Sastrapradja, a
menber of STAP, is the noderator for the debate.
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Wth a view to preparing the STAP workshop on Power
Reform to be held in Bangalore in June 2000,
facilitate “pre-brainstormng”,
in April 2000 (URL: http://gef-forum unep. org/ ~PSR).

forum which wll

Anot her interactive forum on Sustainable Use of
Diversity will be launched by the end of April.

An interactive forum on Persistent

preparation.

Toxi ¢ Subst ances

Sect or
interactive
was | aunched

Bi ol ogi cal

i s under

Task 2. Interactive Forum | 1999 2000
Mont h 111 (11|12 1
0|1 |2 0

Set-up Hardware/Software
Platform

Design & Implement GEF
Forum Interface

I dentify Issues & Select
Discussion Topic

Identify & Contract
Discussion Moderator

Gather & Notify
Partici pants

Start & Maintain For a

Launch Forum on Land
& Water

Launch forumon
Agrobiodiversity

Launch Forum on
Sustainable Use

Launch Forum on Power
Sector Reform

Synthesise discusson

Land & Water

Agrobiodiversity

Sudtainable Use of Forest
(TBD)

Power Sector Reform
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Task 2. Interactive Forum | 1999 2000
Mont h 1 /111|112 |3 |4 |56 (7 |89 |11 |1
0|12 01 ]2
Feedback to STAP/ Launch
other For aasthey develop
Recurring Task Scheduled Task

Concl usi on

32.

33.

34.

At their annual nmeeting held on 9'" March, the Heads of
Agencies reviewed the status of inplenentation of the
strategic partnerships between the CGEF secretariat and the
i npl ementi ng Agencies. They “noted the good progress on the
Strategic Partnerships that were entered into individually
between the GEF and the three agencies |ast year," and asked
for regular updates at future neetings. It was agreed that
the Strategic Partnerships also offer an opportunity for
further coll aboration between the | nplenmenting Agencies. One
exanple is in the area of renewable energy, which is
addressed, in the strategic partnerships betwen the GEF and
UNEP and the Wrld Bank. It was suggested that "the dial ogue
between Uganda and the Bank on this issue provides an
opportunity for such coll aboration”

The joint neeting of the Bureaux of the governing bodies of

UNEP (Governing Council, Hi gh-level Commttee of Mnisters
and Oficials and t he Comm ttee of Per manent
Representatives) held in Geneva on 3 April 2000, reviewed

the status of the inplenentation of the UNEP/ GEF Action Pl an
on conplenentarity, and the UNEP/ GEF strategic partnership.
The neeting expressed its satisfaction regarding the
substantive results achieved in a very short period of tine.

As reflected in the UNEP/GEF Strategic Partnership, all
activities wth respect to this initiative, wth the

exception of the Interactive Forum wll be conpleted by
Decenber 2000. The Interactive Forum (i.e. Activity 4 Task
2) wll continue operation for an additional year wthout

any additional cost.
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