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Introduction

1. In accordance w ith  its Program m e of W ork , th e  Scientific and Tech nical Advisory Panel II (STAP
II) h eld its  fifth  m e eting from  February 23-25, 2000 at th e  Conference  Room  of th e Grand
Barbados Beach  H otel, Bridgetow n, Barbados. Consistent w ith  th e decision tak en at th e  Fourth
Me eting of STAP, an Executive Se s s ion of STAP w as  convened on Monday, February 23, 2000
from  8.00 a.m . – 9 .30 a.m .

Agenda Item  1: Opening of th e Meeting

2. Th e opening plenary of th e  Fifth  M eeting of STAP II com m enced at 9 .30 a.m . on February 23,
2000 at th e Grand Barbados  H otel, Barbados.  Th e  m e eting w as  opened by Prof. M adh av Gadgil,
Ch airm an of STAP.  Th e  H on. Raw le Eastm ond, M inister of Environm ent and Natural Re source s ,
Governm ent of Barbados w h o w elcom ed th e participants to Barbados.  H e  expre s s ed appreciation
on beh alf of th e  Governm ent to UNEP and th e  GEF for convening th e Brainstorm ing Ses s ion on
Sm all Island Developing States as  a m eans  of focus ing GEF attention on th e  special circum stance s
of th e s e  state s .  H e  re iterated th e  Governm ent of Barbados’s com m itm ent to th e succe s sful
im plem entation of th e  Program m e of Action on SIDS and called upon th e international com m unity
and in particular th e GEF to as s ist in th is regard.

Agenda Item  2: Adoption of th e Draft Provis ional Agenda and Organization of W ork

A. Agenda and O rganization of W ork

3. Th e m e eting adopted th e draft provis ional agenda and organization of w ork  w ith  m inor
m odifications contained in docum ents UNEP/GEF/STAP II/5/2/Add.1 and UNEP/GEF/STAP
II/5/2/Add.3.

B. Participation

4. Th e STAP m em bers  attending th e m e eting w ere  Prof. Madh av Gadgil, Dr. Ch ristine Padoch , Prof.
Setijati Sastrapradja, Prof. Jos e  Saruk h an, Prof. Paola Ros s i Pisa, Dr. M ich el Colom bier, Dr.
Z h ou Dadi, Prof. Sh uzo Nis h iok a, Prof. Eric Odada and Prof. Angela W agener.  Th e  outgoing
STAP m em ber, Dr. Peter Bridgew ater, also attended th e  m e eting.

5. Th e repre s entative s  from  th e GEF Secretariat and th e  Im plem enting Agencie s  w h o attended th e
m e eting w ere  Dr.Colin Re e s; Dr. Allan M iller (GEF Secretariat); Rafael Asenjo (UNDP); Dr. Lars
Vidaeus  and Dr. Kath y  M acKinnon (W orld Bank ); Ah m ed Djogh laf, (UNEP); Dr. M ark  Griffith
and  Ms . Anne-M arie Verbek en (STAP Secretariat).

6. Dr. David Copper of th e  Convention of Biological Diversity (CBD) Secretariat and  Mr. Ndegw a
Ndiang’ui of th e  Convention to Com bat De s ertification (CCD) Secretariat also attended th e
m e eting.  M s . Linda Collette of FAO attend th e  m e eting as an observer.
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Agenda Item  3: Report by th e GEF Secretariat, Im plem enting Agencie s and Subsidiary Bodies  of th e
Conventions on Is sue s Relevant to STAP

7. Th e repre s entative s  from  th e GEF Secretariat gave an overview  of som e of th e  m ain program m atic
activitie s  undertak en in recent m onth s , nam ely: th e Program m e Status  Review  (PSR), th e  Corporate
Bus ine s s  Plan and th e  Program m e Im plem entation R evie w  (PIR).  In addition, an update w as  given
on th e im plem entation of th e  fe e -bas e  structure; th e  extended opportunitie s  to R egional
Developm ent Bank s; developm ent of indicator, th e  strategic partners h ip betw e en th e GEF
Secretariat and th e  Im plem enting Agencie s  and th e s h ift to a program m atic approach .

8. In th e  focal area of clim ate ch ange, is sue s  w ere  h igh ligh ted w h ich  could benefit from  STAP’s input,
including th e  s econd national com m unication and h ow  th e GEF s h ould proceed; adaptation and
capacity building in th e context of clim ate ch ange.  Im m ediate  priority areas  in th e  clim ate ch ange
focal area w ere  identified as  th e  R enew able Energy Tech nology partners h ip betw e en th e GEF
Secretariat and th e  W orld Bank ; th e O perationalization of th e  Transport and th e  Multi-benefit
O perational Program m es and th e  review  proces s  of som e  tw enty clim ate ch ange projects  as a pre -
re quis ite for th e  w ork s h op on O ff-Grid PV to be convened later th is year.

9 . Em erging is sue s  w h ich  w ere  identified in th e biodiversity focal area included a furth er definition of
th e  ecosystem  approach ; sustainable agriculture  and biosafety.  W ith  re spect to th e  latter, a critical
is sue  w h ich  w as raised related to h ow  biosafety can be link ed to th e  existing operational
program m e. Th e  Land and W ater Initiative for Africa and sustainable m anagem ent of fis h  stock ,
particularly as  it relate s  to eligibility criteria for project preparation w ere  identified as  priority areas
in th e  international w aters focal area.

10. Th e repre s entative from  th e  World Bank  h igh ligh ted th e  m ain elem ents  of th e Bank ’s progre s s
report subm itted to th e  GEF Council in M ay 19 9 9 .  Th e  m ajor ch allenge w as identified as h ow  to
ach ieve poverty alleviation and reduction w h ile at th e sam e  tim e  addre s s ing is sue s  of th e  global
environm ent.  Th e  trend tow ards a program m atic allocation of GEF re source  for specific activitie s
(i.e . RETs) w as  h igh ligh ted as  a m eans  of increas ing im pact and reducing transaction cost in
m anaging GEF resource s .  Th e  co-ordination of GEF ass istance at th e  national and/or regional level
in th e  view  of th e increas ing num ber of institutions  acce s s ing GEF re source s , w as raised as  an is sue
w h ich  re quire s  furth er consideration by th e  GEF.

11. Priority areas  w h ich  w ere  h igh ligh ted by th e  W orld Bank  repre s entative for STAP consideration
included th e  need for indicators to m onitor progre s s  of th e im plem entation of program m atic
initiatives such  as th e Land and W ater Initiative for Africa; guideline s  for GEF interventions  in fis h
stock  as s e s sm ent; furth er refinem ent of O perational Program m e 12; sustainable agriculture and h ow
th is relate s  to OP12; and targeted re s earch  as it relate s  coral re efs .

12. In re sponse to th e  is sue s  raised by th e  repre s entative of th e  W orld Bank  th e  Panel h igh ligh ted th e
need for th e GEF Operational Program m e s  on Clim ate Ch ange to be re -configured to addre s s  a
program m atic approach .  In addition, th e  issue of w h eth er th e GEF Operational Program m es w ere
flexible enough  to re spond to ch anging national, regional and global environm ent w as raised.  Th e
role of science  and th e  participation of th e  scientific and tech nical com m unity in sh aping th e s e  new
directions w as  em ph as ised by th e  Panel.
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13. To facilitate m ore  m eaningful and in-depth  discus s ion of th e s e  issues, it w as agreed th at th e GEF
Tas k  Team s Pre s entation m e eting be  convened by coincide w ith  th e  Seventh  M e e ting of STAP to be
convened in Septem ber, 2000.

14. Th e repre s entative from  UNEP brough t th e  m e eting up-to-date on th e  progre s s  m ade to-date on th e
im plem entation of th e UNEP’s Action Plan on Com plem entarity w ith  GEF activitie s , approved by
th e GEF Council at its Th irte enth  M eeting.  In th is  context, specific reference  w as  m ade to
UNEP/GEF Strategic Partners h ip and m ore  particularly, th e ongoing electronic fora being
undertak en to facilitate input of th e w ider scientific and tech nical com m unity on specific is sue s
relevant to th e GEF (i.e . th e  Land and W ater Initiative for Africa; Agrobiodivers ity etc).

15. Th e repre s entative of UNDP gave an update and overview  of tw o current GEF initiatives w h ich  are
being co-ordinated by th e UNDP, nam ely th e  Capacity Developm ent Initiative (CDI) and th e
Country Dialogue  Work s h ops .  W ith  re spect to th e  latter th e  m e eting w as  inform ed th at tw o
regional and th irte en national w ork sh ops h ave been planned, com m encing w ith  a national w ork s h op
for South  Africa in April 2000.

16. A num ber of is sue s  w ere  raised by th e  Panel about th e  Capacity Developm ent Initiative.  Th ere  w as
cons ensus  am ong Panel M em bers th at th e  proce s s  for th e  Capacity Developm ent Initiative as
outlined w as  far too top dow n.  Th e  point w as  m ade th at a critical elem ent in de s igning th e
Capacity Developm ent Initiatives s h ould be clear com m itm ent on th e  part of th e  recipient countrie s ,
s ince  th ere  can be no capacity building w ith out com m itm ent.  Th e  Panel also em ph as is ed th e  need
to pay attention to th e  scientific and tech nical com m unity in th e  im plem entation of th e  Capacity
Developm ent Initiative.

17. A num ber of specific recom m endations  w ere  m ade by th e  Panel w h ich  s h ould be tak en into
cons ideration in th e im plem entation of th e  Country Dialogue  Work s h ops  and th e  Capacity
Developm ent Initiative, nam ely:

• Scientific and Tech nical nodal points s h ould be establis h ed in each  country to facilitate th e
interface betw e en th e  scientific and tech nical com m unity and th e operational focal points  and to
enh ance interaction betw e en STAP and th e  nodal part; and

• Cons ideration s h ould be given to th e  e stablis h m ent of ad-h oc scientific and tech nical
com m unitie s  to support th e  w ork  of th e GEF operational focal points .

18. In addition, th e  Panel stre s s ed th e  need for th e  Im plem enting Agencie s  to include in th e Stak e h older
Participation Annex specific reference  to th e  involvem ent of th e scientific and tech nical com m unity
in th e  project preparation and im plem entation proce s s e s .

19 . Th e repre s entative s  of th e  CBD and CCD Secretariats also addre s s ed th e  m e eting.  Th e
repre s entative from  th e  CBD Secretariat gave an update of th e  biosafety protocol as  w ell as th e
conclus ion of th e  recently concluded SBSTTA m eeting.  Key areas  w ere  addressed by SBSTTA
w h ich  STAP could pos s ibly address including th e  ecosystem  approach , agrobiodivers ity, drylands ,
acce s s  to genetic re source s  and sustainable use issues.  Th e repre s entative of th e  CCD focused
prim arily on th e  positive collaboration betw e en th e  CCD Secretariat and th e  GEF, including STAP,
in th e  preparation and finalization of th e  “Action Plan for Enh ancing GEF Support to Land
D egradation” adopted by th e GEF Council at its  Decem ber 19 9 9  m e eting.  H e  re iterated th e  CCD
Secretariat’s view , th at th e Action Plan provide a us eful fram ew ork , not only for enh ancing th e
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GEF pipeline  of land degradation projects , but also for strength ening furth er collaboration betw e en
th e  CCD and th e GEF.

Agenda Item  4: Report of th e STAP Ch airm an, oth er Panel M em bers and th e STAP Secretariat on
Interse s s ional Activitie s

20. Th e STAP Ch airm an and th e  oth er Panel m em bers reported on a num ber of inters e s s ional activitie s
including th e  first m e eting of th e  Subsidiary Scientific and Tech nical Bodies of Environm ental
Conventions and a Consultative  Me eting on Collaboration am ong M ultilateral Environm ental
Conventions , convened by UNEP on O ctober 25, 9 9 9 ; th e  m e eting on th e  R econstitution of th e
Expert Group Me eting on Interlink age s , convened by UNEP on O ctober 26, 19 9 9 ; GEF W ork s h op
on Land Degradation Interlink age s , convened by th e  GEF/CCD Secretariat during th e  th ird m e eting
of th e  Conference  of Partie s  h eld in R ecife , Brazil in Novem ber, 19 9 9 ; th e  W orld Congre s s  on
Sustainable Developm ent – Tech nical Ch allenges of th e  21st Century, convened by th e  W orld
Federation of Engine ering O rganisation (W FEO), January 20-23, Calcutta India and th e  Fourteenth
Me eting of th e GEF Council h eld in W as h ington, D.C. Decem ber 8-10, 19 9 9 .

21. W ith  re spect to th e  latter th e  Ch airm an inform ed th e  m e eting th at th e  Council in its deliberations
sugge sted th at th e  biosafety protocol and poss ibly fore sts be included as em erging is sue s  for GEF’s
attention.  H e  also inform ed th e m e eting th at a re que st w as m ade by th e GEF Council for an
as s e s sm ent of th e  im plications for GEF activitie s  of th e  negotiations  on pers istent organic
pollutants .  Th e  recognition by th e GEF Council of STAP’s contribution to th e GEF efforts  on
Land Degradation Interlink ages w as  also ack now ledged.

Agenda Item  5: Potential Prioritie s for Targeted Research

22. Th e Panel re iterated its  view  th at th e GEF Targeted Re s earch  policy could and s h ould be used as  a
m ech anism  to facilitate th e  involvem ent of th e  w ider scientific and tech nical com m unity in GEF
w ork .  In view  of th e im portance th e  Panel attach e s  to th is  is sue , th e  Panel decided to continue  its
w ork  on th e identification of potential prioritie s  for targeted re s earch  during th e  inters e s s ional
period, w ith  th e  view  of cons idering th em  at th e s ixth  m e eting of STAP to be convened in June
2000.

Agenda Item 6: Biodivers ity Conservation in Production Forests : Elem ents  w h ich  s h ould be
incorporated into th e GEF Fram ework  paper

23. A report w as  pre s ented on th e re sults of both  th e  electronic-forum  (SUSFOR-L) convened by STAP
on “Deploying Funds to Cons e rve  Biodive rs ity” w ith  specific reference  to forests  and th e STAP
Brainstorm ing on Biodivers ity Cons ervation in Production Forests  convened in M e xico City,
M exico, O ctober 15-16, 19 9 9 .

24. Th e m ain conclusion of th e  analysis is th at cons erving biodiversity in production fore sts is not
substantially different to cons erving it in a nature  re s e rve.  A m ajor reason identified for th e  loss of
biodiversity in th e tropics  is  th e  absence  of adequate policy and institutional fram ew ork s  under
w h ich  sustainable m anagem ent can be im plem ented. To facilitate cons ideration by th e GEF on th e s e
is sue s , an overvie w  of som e  of th e  policy and institutional constraints at th e  national, regional and
international levels w h ich  m itigate against biodivers ity cons ervation w ere  h igh ligh ted.  Th e s e
included  inte r alia, com m unity em pow erm ent and th e  lack  of organisation of local com m unitie s;
land and re source  tenure system s; unsuitable forest m anagem ent and com petition for land
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re source s; valuation of biological re source s; m ark et im perfections , international trade agre em ents
and intellectual property righ ts .

25. Investm ent in adaptive m anagem ent approach e s  w as cons idered as  an effective m eans  of facilitating
biodiversity cons ervation in production forests . In th is  regard, a num ber of concrete  sugge stions  on
h ow  GEF funds could be used to m obilize  a participatory, decentralised, adaptive m anagem ent
approach  tow ards fore sts w ere  h igh ligh ted. Th e s e  included but not lim ited to:

§ Learning from  past experiences – th e  need to pull togeth er existing experience s , and based on
th at form ulate guideline s  and identifying geograph ical areas  w h ere  th e  ch ance s  of succe s s  are
m axim um ;

§ Capacity building at various level directed tow ards strength ening com m unity participation in
biodiversity cons ervation;

§ Th e e stablis h m ent of participatory m onitoring system s  for adaptive m anagem ent.

26. A m ore detailed analysis  of th is  subject can be found in th e  “STAP Report on Biodivers ity
Conservation in Production Fore sts” and in th e  electronic forum  (SUSFOR-L) w ebsite  at h ttp:\gef-
forum .unep.org: 8080\~ agrobio.

Agenda Item  7: Agrobiodivers ity: Elem ents to be Incorporated into th e GEF Operational Program m e

27. Reports w ere  pre s ented on th e  conclus ion of th e  STAP Selected Review  of th e  GEF Project
“Dynam ic Farm e r Bas ed Approach  to th e  Cons e rvation of African Plant Ge ne tic R e source s”
undertak en as  an integral part of th e  preparation of th e GEF Operational Program m e on
Biodivers ity and th e  STAP Brainstorm ing on Agrobiodiversity convened in Bridgetow n, Barbados
on February 20-21, 2000.1  W ith  re spect to th e  form er, th e  pione ering effort of th e  project and its
focus  on m aintenance of crop genetic divers ity on th e  farm  supporting farm ers and efforts at on-
farm  m aintenance of local varietie s  of gene bank s w as  recognised.  It w as concluded h ow ever, th at
it w ould be desirable to initiate  attem pts to recline  and broaden th is  focus , so as to as s ist in
developing a grater understanding of a num ber of oth er relevant is sue s  (i.e . incentives th e use of
local/traditional k now ledge, etc); strength ening th e  sustainability of th e program m e and facilitate its
replication.

28. In th e  review  of th e draft O perational Program m e, and tak ing into cons ideration th e  conclus ions  of
th e  Brainstorm ing Ses s ion, a num ber of areas  w ere  h igh ligh ted w h ich  s h ould be cons idered for
inclus ion into th e  OP.  Th e s e  include issues such  as th e  potential us e s  of w ild relative s  of and
underutilised plants; genetic diversity in providing re s ilience , not only in term s of genetic diversity,
but also divers ity at th e com m unity and different social levels; th e  interaction betw e en com ponents
of biodivers ity (i.e . m anagem ent tech niq ue s , cultural norm s , m ulti cropping, specie s  interaction);
th e  role of pollinators and th e ir relations h ip w ith  com m unitie s; th e  role of soil and below  ground
divers ity w h ich  is  fundam ental to h ow  system s  operate; pe st and diseas e  control m ech anism s , and
tech nology adaptation.

29 . In addition, th e  socio-econom ic forces w h ich  im pact on agro-system s , and th e  effects  of clim ate
variability and clim ate ch ange on agro-system s  w ere  identified as  im portant areas  w h ich  s h ould be
addressed by th e  OP.  It w as  also em ph as is ed, th at it is im portant for th e  OP to specifically addre s s

                                    
1 Th e  R e port on STAP Brainstorm ing on Agrobiodive rsity is currently unde r preparation and w ill be pre s ented to
th e  GEF council at its Novem ber, 2000 m e eting.
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th e  interaction w ith  oth er system s; it s h ould th erefore  not only focus on divers ity of th e system s ,
but also th e  im pact of agriculture  on biodiversity.

30. It w as  agreed th at STAP w ill continue to w ork  closely w ith  th e GEF Secretariat and th e
Im plem enting Agencie s  in th e  preparation of th e  Operational Program m e on Agrobiodivers ity.

Agenda Item  8: Biom ark ers : Im plications for GEF Biodivers ity Portfolio

31. Th e STAP Team  Leader on th is  is sue  pre s ented th e  m ajor conclus ions  of th e  Brainstorm ing Ses s ion
on Green Certifiers  h eld in M e xico City, M e xico, O ctober 13-14,19 9 9 .

32. Generally, th e  idea of a “green certifier system ” is  considered as an im portant and indispensable
w ay to deal w ith  th e  reality of a constantly increas ing trade of com ponents of biological divers ity
and th e  need to pre s e rve th e  ecosystem s  in w h ich  th e s e  specie s  live.  H ow ever, it w as  noted th at
th ere  is no one  universal m eth od, instead a divers ified range of tech nique s  w ill need to be devised.

33. Th e e stablis h m ent of a gre en certifier system  w as  identified as  a w ay to rew ard k inds of sustainable
practices by identifying w h ere biodiversity products  com e from  as  w ell as in h elping to better
defining of property righ ts  on com ponents of biodivers ity. In addition, such  a m ark et could
translate into an im portant source  of encouraging legitim ate revenue for indigenous com m unitie s ,
w h ich  w ould becom e th e auth enticated producers , th us  encouraging th em  to participate in th e
pre s e rvation of th e natural areas  th at m ak e  th is  valuable w ildlife pos s ible.

34. Th e Panel re iterated its  view  th at th e area of “green certifiers” s h ould be given m ore  consideration
by th e GEF, as an integral part of th e broader consideration of sustainable us e  and benefit sh aring.

Agenda Item  9 : Selective Review : Biosafety

35. A progre s s  report on th e  s elective review  of th e  Pilot Project on Bio-Safety w as  pre s ented by th e
STAP Team  Leader for th is  activity.  Th e  m e eting w as inform ed th at th e  s elective review  w ill be
com pleted during th e  inter-s e s s ional period and subm itted to th e  Panel for tis  consideration at its
Sixth  m e eting to be convened in June 2000.

Agenda Item  10: Progres s Report on Perform ance Indicators for Measuring th e Im pact of GEF
Interventions

36. Th e STAP team  leader for th is issue presented an overview  of STAP’s ideas  on approach e s  to th e
form ulation of perform ance indicator for m easuring th e  Im pact of GEF Interventions in th e
biodiversity focal area.  W h en com pared to th e  m ost current w ork  undertak en under th e  auspice  of
th e  Monitoring and Evaluation Unit on th is , a cons iderable am ount of overlap w as identified.  It
w as  th erefore  agreed th at th e  STAP Team  Leader on th is  is sue  w ould liais e  w ith  th e  consultants  in
integrating STAP’s view s  in th e  final report to th e  M &  E Unit.

Agenda Item  11: East African Lak e Review : Im plications for GEF International W aters Portfolio

37. Th e STAP team  leader for th is activity pre s ented th e  re sults of th e East African Lak e s  (Victoria,
Tanganyik a and Malaw i) R eview  M e e ting w h ich  took  place in M alaw i, January 14-15, 2000.  Th e
review  m e eting provided for th e  first tim e , an opportunity for th e  riparian countrie s  of th e m ain
East African Lak e s  to m e et and exch ange view s , experience  approach e s  on th e  m anagem ent of th e
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lak e s  as  w ell as to exam ine  m odalitie s  and approach e s  for th e ir future  m anagem ent.  Th e m e eting
also provided a forum  for interaction betw e en a team  of international scientists  w ork ing under th e
fram ew ork  of th e  International Decade for East African Lak e s  (IDEAL), scientists and African
scientists  w ork ing on th e  lak e s  and to explore opportunitie s  for future  collaboration and co-
ordination of activitie s .  Th is  is  nece s sary becaus e  of th e current lack  of co-ordinating m ech anism s
betw e en th e  various activitie s  in th e East African Lak e s .

38. Th e m ain conclusions w h ich  em erged from  th e  m e eting w h ich  w ere  endorsed by th e  Panel are
sum m arised as follow s:

• A program m atic m ulti-lak e bas in approach  for th e East African Great Lak e s  is  h igh ly desirable
given th e  com m onality of is sue s  be ing faced by th e riparian state s  of th e  th re e  lak e s  (i.e .
w aters h ed degradation; w ater h yacinth ; bloom s of potentially toxic algae; reduction of fis h e rie s
and fis h  k ills; increas ing sedim entation etc.); and th e  need to sh are  and dissem inate m onitoring
and re s earch  re sults inform ation and experiences on m anagem ent approach e s; scientific
inform ation and tech nologie s  for addre s s ing various  is sue s .  Th is w ould provide an overall
fram ew ork  w ith in w h ich  interventions  can be designed nationally, regionally or intra-regionally
to ensure com plem entarity; facilitate s  a m ore  co-ordinated approach  to re source  allocation by
donor agencie s; facilitates tech nology transfer and exch anges of experience betw e en riparian
countrie s  and a fram ew ork  not only for building regional scientific capacity but also ensuring
scientific standards for investigations being undertak en on th e  lak e s .  Such  an approach  w ould
also provide a m ore predictable fram ew ork  for longer-term  private s ector involvem ent and
investm ent.

39 . In order to be m eaningful, a 7-8 year tim e  span w as deem ed desirable for a program m atic m ulti-
lak e bas in approach  for th e East African Great Lak e s  as  w ell as th e  e stablis h m ent of m onitorable
indicators to m easure succe s s . Th is  w ould entail:

• A co-ordinating m ech anism , w ith  clearly defined functions  and re sponsibilitie s  is  central for
supporting a program m atic m ulti-lak e bas in approach .

• Synth e s is  and analysis of available inform ation/data including th e re sults of th e  GEF projects
for integration into policy decisions concerning th e  lak e  approach .  Such  an analysis  w ill also
facilitate priority setting, identification of gaps  in k now ledge and th e link ing of scientific
inform ation w ith  national regional prioritie s .

• Th e provis ion of th e  nece s sary scientific and m onitoring infrastructure  s h ould be put in place to
support future interventions  in th e East African Great Lak e s .  Th is  could be a m ulti-s ector
approach  including Univers itie s  and re s earch  organisations  in Eastern Africa; th e  international
scientific com m unity and institutions  w ork ing in th e East African Lak e s; th e  private s ector and
governm ents .

• Th e e stablis h m ent of incentive sch em e s  (i.e . East African Lak es Foundation/Endow m ent Fund)
as  a m eans of providing incentives to African scientists  to undertak e  inve stigation in th e East
African Lak e s .

40. Th e Panel concluded th at furth er cons ideration of th e  above ideas by th e stak e h olders  is  nece s sary
as  a m ark ed paradigm  s h ift in th e  m anagem ent of th e East African Lak e s .  Fundam entally, it calls
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for m anagem ent based on integrated data system s in w h ich  science  h as an im portant role to play.
As a cons e quence , it is  in th e  intere st of th e GEF to invest lim ited re source s  in facilitating furth er
dialogue on th e  program m atic approach  by th e stak e h olders in th e East African Great Lak e s .  Such
an activity could be cons idered w ith  th e context of th e UNEP/GEF Strategic Partners h ip.

Agenda Item  12: Persistent Organic Pollutants (POPs): Im plications for th e GEF

41. Th e STAP Team  Leader for th is activity pre s ented th e  m ain conclus ions  of th e  STAP
Brainstorm ing on POPs tak ing into cons ideration th e  re que st of th e GEF Council for an as s e s sm ent
of im plications  for GEF activitie s  of th e ongoing negotiations on POPs.

42. A num ber of general conclusions and recom m endation w ere m ade tak ing into account th e  range of
problem s th at m ust be overcom e in developing countrie s  and countrie s  w ith  econom ie s  in transition
before  attaining th e  goals of reducing or elim inating pers istent toxic ch em icals.  Th e s e  are
sum m arised as :

(i) s h ould be put in place to as s ist countrie s  in building capacity to negotiate POPs  Mech anism s
reduction and elim ination and to im plem ent m anagem ent policie s;

(ii) Th ere  is a need to e stablis h  m onitoring activitie s  to reduce data gaps , to produce tim e  s e rie s
data, evaluate environm ental status  and provide input data e s s ential to ch em ical fate
m odelling;

(iii) Th e im plem entation of environm ental as s e s sm ents directed to obtain reliable data, and
“clearing h ous e  “ practices are  im perative to reduce data gaps;

(iv) Th e need for th e  e stablish m ent of training program m e s  and m ech anism s  to facilitate
tech nology transfer to developing countrie s  as  tools to addre s s  th e  need for PTS exposure
inform ation;

(v) Incentive s  to th e im plem entation of Integrated Pe st M anagem ent (IPM ) are  im perative to
reduce Potentially Toxic Substance s  (PTS) em is s ion from  agriculture source s;

(vi) Appropriate tech nologie s  m ust be m ade available to deal w ith  old stock s  in specific
conditions , as for exam ple, th os e  existing in som e African countrie s .

(vii) Im plem entation of BEP and BAT to reduce em issions as w ell as th e  e stablis h m ent of
incentive s  (or penaltie s) to im prove industry m aintenance and operational practice s  is
needed to reduce industrial em is s ions;

(viii) Mech anism s are  needed to fasten intervention in th e m anagem ent of stock piles .

43. Inform ation gaps and potential targeted re s earch  areas  w ere  also identified.  Th e s e  included inte r
alia gaps  regarding m onitoring and as s e s sm ent; biological effects; stock  piles; pers istent toxic
substance m anagem ent; w ildlife specie s  s ens itivity issues.

44. In term s of specific im plications for GEF activitie s , a num ber of specific recom m endations w ere
m ade.  Th e s e  include:

• Th at th e UNEP’s Regionally Based Asse s sm ent on Persistent Toxic Substance s  s h ould be used
as  a bas is to s electing potential ch em icals as  candidate s  for GEF interventions .  Th is im plie s  th e
adoption of a m ore  flexible definition of Pers istent Toxic Substance s  (PTS) in w h ich  pers istent
and “m obile” m ay be substances th at are  les s  inh e rently persistent but th at lead to continuous
exposure becaus e  of th e ir constant releas e  in th e  environm ent and w ide spread use (ubiq uity); to
cons ider exposure patterns  in defining relevance; and to us e  ch em ical, ecotoxicological and
h um an toxicological inform ation.
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• Th e GEF Operational Program m e 10 “Contam inant-Based Program m e”, as  currently w ritten
does not allow  for a GEF re sponse on a country by country basis, th ough  actions  in context of
POPs, w ill h ave to be tak en at country level. In addition, w ater is  tak en as  th e s ingle path w ay
of exposure  w h ile in th e  cas e  of POPs oth er route s  are  of far greater im portance, and effects  on
land biota are  not at all cons idered. Th e  re striction related to a country-based action, cited
above, m eans  as for today relying on replications , an approach  th at sh all inh ibit GEF
perform ance w h en undertak ing a problem  th at is ch aracterised by a divers ity of peculiaritie s
(country based: m odes of us e  and storage of old stock s , different exposure route s , cultural and
political context, etc.) and environm ental conditions (regional  aspects but in som e  cas e s
country based). Dealing w ith  th e  re quirem ents of th e  POPs convention under OP 10 m ay
re strict GEF actions  in oth er is sue s  of w ater contam ination w h ich  are  at least as  im portant in
developing regions . Som e exam ples  are  ch em ical and path ogenic contam ination of w aters
derived from  s ew age releas e s .

 
• A revis ion of OP 10 is recom m ended in th e direction of k e eping th e broad scope of GEF

interventions in dealing w ith  PTS oth er th an th e 12 POPs,, and giving m ore  em ph as is to
eph em eral contam inants (nutrient, etc) w h ich  are  e qually or even m ore dam aging to th e  m arine
environm ent.

• Th at a ne w  OP be put in place to deal exclus ively w ith  th e  re quirem ents em erging from  th e
POPs Convention, in th e event th at GEF becom es th e financial m ech anism  for th e  Convention.
Such  an OP s h ould provide flexibility of action and a broad scope of interventions  (addre s s ing:
h um an and environm ental h ealth  is sue s , land and w ater ecosystem s , tech nical and socio-
econom ic aspects , actions on th e  ground for elim ination or substitution).

• For an appropriate  range of POPs/PTS is sue s  to be addre s s ed, th e  effects  of th is  class of
substance s  could not be lim ited to w ater path w ays of exposure . For POPs/PTS to be dealt w ith
h olistically, all path w ays of  transport and exposure w ould need to be deem ed  relevant for
GEF interventions .

• Th ough  it w as  recognised th at, for th e  purpos e s  of th e  POPs Convention, such  additional
substance s  w ould be th os e  accepted by th e Partie s  to th e  Convention, it w as  not cons idered
des irable th at a specific pers istent toxic substance be identified for th e  purpose s  of defining th e ir
eligibility for GEF intervention, but instead th e broad definitions of criteria for substance s  to be
cons idered as PTS w ould suffice . Broadly inclusive criteria such  as , persistence  (e .g >  6
m onth s  in soils)*, bioaccum ulation (e .g. log k ow  >  103)* and prom oting advers e  effects  in
h um ans or anim als, s h ould be cons idered.

Agenda Item  13: Sm all Islands Developing States: Strategic Directions for th e GEF

45. Th e STAP Team  Leader for th is issue presented th e m ain conclusions of th e  “STPA Brainstorm ing
on SIDS: O pportunitie s  for GEF Interventions”2 convened in Bridgetow n, Barbados, February 17-
18, 2000.  A num ber of specific areas  w ere  h igh ligh ted w h ich  provide opportunitie s  for GEF
interventions in SIDS.  Th e s e  included, but not lim ited to, ocean m anagem ent w ith  an em ph as is  on

                                    
2 Th e  R e port of th e  SIDS Brainstorm ing Se s s ion is  currently under preparation and w ill be subm itted to th e  GEF
Council at its Novem ber, 2000 m e eting.
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integrated m anagem ent system s and approach e s; adaptation and vulnerability analysis; disaster
m anagem ent and preparedne s s; land m anagem ent including w aters h ed protections and use; coastal
and m arine protected areas; and a ne w  e nergy agenda for SIDS, one based on energy efficiency and
th e  renew able energy tech nologie s  inte r alia Ocean Th erm al Energy Convers ion (OTEC); solar;
w ind; biom as s , geoth erm al.  Th e strength ening of regional and intra-regional m ech anism s  to
facilitate m anagem ent of th e  environm ental re source s  in SIDS w as  identified as  critical elem ents .
In th is  regard, th e  m ech anism s s h ould be build in GEF project in SIDS to facilitate th e exch ange of
experiences betw e en SIDS from  different regions .  In addition, th e  cons ideration of th e issues
confronting SIDS underscored th e  m erit of th e program m atic approach  now  being evolved by th e
GEF.

Agenda Item  14: Dryland Biodiversity and th e Proposed Action Plan for STAP’s  W ork

46. In th e  cons ideration of th is  is sue  th e  Panel agreed th at building upon STAP w ork  on land
degradation interlink age s  and th e deliberations of th e  Fifth  M eeting of SBSTTA on th e  is sue , th e
follow ing approach  and tim etable s h ould be considered, nam ely, to ensure  th at STAP w ork
com plem ents  oth er initiative s , particularly th e  w ork  of SBSTTA, th e  geograph ic cover so STAP
w ork  s h ould include th e follow ing drylands: Med iterranean, arid and s em i-rid gras slands and
Savannah  ecosystem s; for each  of th e  dryland types identified in (I), as s e s  th e  various elem ents and
com ponents w h ich  constituted dryland biodivers ity in th os e  ecosystem s; furth er develop criteria for
as s e s s ing “globally significant” biodivers ity in th e s e  ecosystem s .

47. Th e STAP Team  Leader for th is activity w as m andated to prepare  a tim etable for STAP’s input on
th is issue for cons ideration by th e  Panel at its  Sixth  m e eting in June, 2000.

Agenda Item  15: Pow e r Sector Reform  in th e Energy Sector: Im plications for GEF Clim ate Ch ange
Portfolio

48. Tw o substantive is sue s  w ere  cons idered under th is  agenda item , nam ely:

(a) Brainstorm ing on Pow er Sector R eform : It w as  agreed th at a brainstorm ing s e s s ion on Pow er
Sector R eform  be convened from  June 26-27, 2000 im m ediately after th e  Sixth  M eeting of
STAP.  Cons ideration be given to convening th e brainstorm ing s e s s ion w ith  th e Science  and
Tech nology Com m ittee  of th e French  GEF.

Th e  purpos e  of th e brainstorm ing s e s s ion w ill be to as s e s s  th e  experience s  gained from  a range
of GEF energy projects  in O perational Program m e s  5 and to distill les sons learnt and th eir
im plications for deregulation and privatisation as w ell as  as s e s s  ch anges tak ing place in th e
energy s ector in developing countrie s  w ith  th e view  of identifying im pacts and opportunitie s  for
GEF interventions .  Th e brainstorm ing s e s s ion w ill focus  on both  renew ables  and energy
efficiency as  th e  re structuring of th e m ark et and new  m ark et m ech anism s w ill im pact on both
s ector.

(b) Review  of th e  Ocean Th erm al Energy Conversion Tech nology: At th e  re que st of th e GEF
Secretariat and th e  W orld Bank  STAP w as re que sted to review  ocean th erm al energy
convers ion tech nology, since  th is  tech nology is  not pre s ently covered by Operational
Program m e 7.  Th e  m ain focus of th e  STAP revie w  centred on th e des irability and rationale for
GEF support for th e  tech nology.
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49 . Th e conclusions of STAP’s review  are :

• Th e potential of OTEC is too prom is ing to be ignored, particularly for sm all island developing
state s , and th at th e  potential m ulti-purpose benefits of th e  tech nology deserve recognition;

• Th e m ain attractions are : (a) its m ultipurpose nature , and (b) th e scope of innovation if
com bined w ith  oth er tech nologie s  in th e  longer term , such  as solar ponds to provide h igh e r
tem perature  h eat input.  Th e  m ultipurpos e  pos s ibilitie s  include electricity production,
desalination, m arine -aquaculture  using nutrient rich  w aters from  th e deep ocean, and district
cooling, w h ich  include novel applications  to increas e  th e yields of h igh  valued crops (th rough
reducing evapotranspiration).

• Th ough  th e  tech nology does not strictly m e et th e  OP7 criterion of being “proven or
dem onstrated on a com m ercial scale” (OP7, paragraph  7.7), it m e ets – or is  capable of being
des igned to m e et all oth er criteria.  Th e s e  are  th at (OP7, paragraph  7.3):

Ø Th e proposal is  country driven (very h igh  s core  on th is count);
Ø Th e tech nology can be  m ade to be environm entally sound and sustainable (s e e

recom m endations);
Ø A w ider application is  feas ible;
Ø Allow ing for th e benefits  of th e by-products , and th e  scope for innovation, it h as  th e

prospects  of becom ing one of s everal cost-effective, ‘clim ate friendly’ tech nologie s;
Ø Th ere  is significant intere st from  co-funders, private and public.

• STAP is  proposing a developm ent grant to explore and te st th e tech nology in a sm all island
developing state.

Age nda Ite m  16: Enh ancing th e  R ole  of th e  Scie ntific and Te ch nical Com m unitie s  in GEF W ork :
Im ple m e ntation of GEF Strate gic Partne rsh ip:  Role  of STAP

50. Th re e  substantive issues w ere  cons idered by th e  Panel under th is agenda item , nam ely:

(i) GEF Strategic Partnersh ip: Th e  Im plem enting Agencie s  pre s ented an overview  of th e  progre s s
to-date on th e developm ent and/or im plem entation of th e GEF strategic partnersh ip.

STAP’s role in th e developm ent and/or im plem entation of th e  strategic partners h ip w ere
identified as :

• Repre s entation on th e Steering Com m itte e s  for th e developm ent and im plem entation of th e
strategic partners h ip.  Th e  STAP Ch airm an repre s ents  STAP on both  th e UNEP and UNDP
partners h ips .

• Participation in th e  execution of th e Interactive Forum  on Global Environm ental Is sue s  a
sub-com ponent of th e UNEP Strategic Partners h ip.

• Th e link ing of GEF re source s  to bench m ark s .  Th is is particularly relevant in th e  context of
th e  W orld Bank  R e new able Energy Partners h ip.
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(ii) Country Dialogue W ork sh ops:  Th e draft STAP Module prepared by th e  STAP Secretariat in
collaboration w ith  COSTED w as  pre s ented to th e  Panel for review , com m ent and adoption.
Th e  Panel review ed th e draft STAP m odule and entrusted th e  STAP Secretariat under th e
guidance of th e  STAP Ch airm an to finalis e  th e draft before  subm ission to UNDP.

W ith  re spect to th e  participation of STAP m em bers in th e dialogue w ork sh ops , it w as  agreed
th at UNDP w ould inform  STAP w h en a specific re que st h as been m ade by a country or group
of countrie s  (in th e  cas e  of regional m eeting) for th e presentation of th e STAP m odule, as  th is  is
an optional m odule.

(iii) M obilization of th e w ider scientific and tech nical com m unity in GEF w ork: th e  Panel
expre s s ed th e concern th at unles s  re source s  w ere  allocated by th e  GEF to specifically facilitate
th e  m ore  active participation of various  elem ents (i.e . engine ers , social scientists  etc) of th e
w ider scientific and tech nical com m unity in GEF w ork  in a  tangible m anner, th is  potential
stak e h older group could becom e disillus ion w ith  th e GEF.

Age nda Ite m  17: Any Oth e r Busine s s

51. Th e m ain substantive is sue s  cons idered by th e  Panel under th is agenda item  related to th e  STAP
W ork  Program m e FY2001 and STAP Draft Budget for FY2001.  In cons ideration of th e w ork
program m e and budget th ere  w as recognition by th e  Panel of th e  need to strength en th e  STAP
Secretariat.  Since  its  e stablis h m ent in 19 9 4, th e  Secretariat h as  h ad no additional personnel w h ile at
th e  sam e  tim e  th e w ork  undertak en by th e  Panel h as  expanded cons iderably.

52. Th e STAP W ork  Program m e as  approved by th e  Panel is  contained in Annex 1.

Age nda Ite m  18: Adoption of th e  R e port

Th e m e eting considered th e draft conclus ions and entrusted th e  STAP Secretariat to incorporate th e
com m ents m ade.

Age nda Ite m  19 : Closing of th e  M e e ting

53. Th e m e eting w as closed at 5.00 p.m . on Friday, February 25, 2000.



13

Annex 1
STAP W ork  Program m e for FY2001

ACTIVITY DATE O UTPUT TASK LEADER
RESPO NSIBLE

STAP M EETINGS/BR AINSTO R M ING SESSIO N

Seventh  M eeting of STAP – W as h ington, D.C.
Eigh th  M e e ting of STAP – TBD
Ninth  M e e ting of STAP – TBD

Septem ber, 2000
February , 2001
June  2001

Report
Report
Report

Ch airm an/STAP
Secretariat

M ANAGEM ENT INCLUDING UPDATING O F
TH E STAP ROSTER OF EXPERTS AND

O UTREACH  TO  TH E R O STER EXPERTS

• Identification of gaps in th e roster in consultation
w ith  th e  Im plem enting Agencie s  and th e GEF
Secretariat

• Tech nical inputs (updating of databas e  to
accom m odate new  re quirem ents)

• Editing and Printing
• Distribution
• M aintain and furth er develop STAP w ebsite ,

including th e  Roster related service s
• M anagem ent of th e  Roster of Experts  including

quality control
• Annual Review  of th e Use of STAP Roster

Expert
• Publication and distribution of th e  STAP Roster

new sletter and inform ation pack age  to STAP
Roster of Experts

O ngoing Consolidate
Roster of
Experts
(Vers ion I
and II)

Establis h m ent
of W ebsite
Annual
Review  for
subm is s ion to
GEF Council
M inim um  of
3 New sletters
circulated to
STAP Roster
Experts

STAP
Panel/STAP
Secretariat

STAP Secretariat

STAP
Panel/STAP
Secretariat

STAP
Panel/STAP
Secretariat

SELECTIVE REVIEW S

2-3 Selective Review s  on a project/th em atic bas is
• International W aters

• Clim ate Ch ange – to be determ ined (Th em atic)

• Cros s -cutting Is sue s

O ctober/Novem ber,
2000

TBD, 2000

Progre s s
R eports to
GEF Council
on Selective
Review s

C. Padoch ,
M .Gadgil

Z . Dadi, S.
Kare k ezi
S. Nis h iok a
Paola Ross i
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STRATEGIC ADVICE

• Contribution to operationalizing GEF Operational
Program m e s

(a) Transport
(b) M ultiple Benefit
• Tech nology Transfer acros s  focal areas  and

private s ector
• Review  of GEF Operational Program m e s
(a) Review  of GEF Operational Program m e –

Im plications  for a Program m atic Approach
• Biodivers ity
• Clim ate Ch ange
• International W aters  – Eastern Africa
(b) Review  of GEF projects
(c) Cluster R eview  of M e dium  Size  Projects
(d) Strategic papers :
• Operational Strategic Is sue s  identified by GEF

Council,  th e GEF Secretariat and Im plem enting
Agencie s

• Input into th e  Global International W aters
As s e s sm ent

• Strategic advice  on land degradation interlink age s
• State of Science  Report

O ngoing

Com m ence
preparation for th e
next GEF Ass em bly

Input into
Drafts

STAP Panel

Angela W agener

Panel

W O R K SH O PS/R O UNDTABLES/BRAINSTO R M
ING

• Expert Group W ork s h op on Sustainable
Agriculture  (14 experts)

• Brainstorm ing on Integrated Land and W ater
M anagem ent and Interlink age s  w ith  th e GEF
Focal Areas  (8 experts)*

• Brainstorm ing on th e Energy Sector (8 experts)*

• Expert Group W ork s h op on
Biosafety/Tech nology

• Brainstorm ing on Ecosystem  Approach

TBD

TBD

TBD

TBD

Report

Report

Report

Report

Report

M . Gadgil, C.
Padoch , S.
Sastrapradja
E. Odada/P. Pisa

M . Colom bier/S.
Kare k ezi
S. Sastrapradja

M . Gadgil, C.
Padoch ,

M O NITO R ING AND EVALUATIO N

• Input into th e  GEF M onitoring and Evaluation
exercis e

O ngoing Review s  and
tech nical

C. Padoch /D.
Anderson
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• Participation in GEF Country Dialogue
W ork s h ops

As determ ined by
th e  Steering
Com m ittee

papers

Pre s entation STAP
Mem bers/STAP
Secretariat

MEETING TO BE ATTENDED BY STAP CH AIR/
MEMBERS -

• 2 GEF Council Me eting (Ch airm an and Vice-
Ch air)

• 2 NGO  Consultations
• Project Im plem entation R eview

Clim ate Ch ange

SBSTTA - Clim ate Ch ange

Biodiversity

SBSTTA  - Biodivers ity

Land Degradation
CCD
COP4/CCD

Interlink age Expert Group

W as h ington, D.C.,
M ay 2000 and
O ctober 2000

TBD

TBD

TBD

TBD

TBD

Report

Expert Panels

M . Gadgil

D. Anderson/C.
Padoch

S. Nis h iok a

J. Saruk h an
P. Bridgew ater
M .Gadgil

P. Pisa

P. Pisa


