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INTRODUCTION

1. In accordance w ith  th e  program m e of w ork , th e Scientific and Tech nical Advisory Panel II
(STAP II) h eld its  th ird m e eting from  June 30 – July 5, 19 9 9  at Th e  Divis ion of Tech nology,
Industry and Econom ics , UNEP, Paris , France.

SECTIO N 1: STAP BRAINSTO R M ING O N TH E USE O F TAXONO M IC INFO R M ATIO N

2. Th e STAP Brainstorm ing on th e Use of Taxonom ic Inform ation w as h eld at Th e  Divis ion of
Tech nology, Industry and Econom ics , UNEP on June 30, 19 9 9 .  Th e m e eting w as ch aired by
Dr. Peter Bridgew ater, STAP Team  Leader on th e  Global Taxonom ic Initiative (GTI).  Th e
purpos e  of th e brainstorm ing s e s s ion w as to explore th e  k ey issues underpinning th e use of
taxonom ic inform ation as a k ey com ponent in cons ervation, sustainable us e , and equitable
s h aring of benefits of biodivers ity.

3. Th e brainstorm ing brough t togeth er a sm all num ber of international experts to addre s s  th is  is sue
in ligh t of th e  SBSTTA IV recom m endations .  Specific is sue s  w h ich  w ere  raised included (I)
w ays in w h ich  taxonom y can stim ulate developm ent and execution of country-driven proposals
(ii) h ow  th e  GEF Secretariat – Im plem enting Agencie s  Strategic Partnersh ips can h elp advance
th e Global Taxonom y Initiative and (iii) h ow  taxonom y can h elp th e  Convention and th e GEF
addre s s  th e issues cons ervation and sustainable us e .  Th e  Report of th e  Brainstorm ing Ses s ion is
pre s ented in Annex 1.

SECTIO N II: TH IR D M EETING O F STAP II

Agenda Item  2: W ork ing Group Ses s ions

4. A num ber of w ork ing group s e s s ions  w ere  convened, nam ely: clim ate ch ange, biodiversity,
international w aters and th e  cros s -cutting th em e  of land degradation, as  a m eans  of preparing
inputs for th e  cons ideration of th e  substantive is sue s  on th e agenda and m ore  particularly to
review  th e  consultants  w ork  on Perform ance Indicators for m easuring GEF im pact.  Th e
w ork ing group s e s s ions w ere  conducted in th re e  s egm ents , nam ely:

 (i) A substantive review  of th e  reports subm itted by th e GEF Consultants on Perform ance
Indicators  for M e asuring GEF Im pact.  Pre s entations  w ere  provided by th e  consulting firm s
undertak ing th ose  studies: ITAD Ltd. in th e  cas e  of biodivers ity and Tellus Institute in th e
cas e  of clim ate ch ange;

 (ii) Cons ideration of th e  oth er substantive is sue s  on th e  STAP m eeting agenda;

 (iii) Teleconference  as  a m eans  of facilitating th e  input of th e  focal area specialists from  th e
GEF Secretariat and th e  Im plem enting Agencie s  not attending th e STAP m eeting.  Th e s e
s e s s ions took  th e  form  of a GEF Tas k  Force  Me eting ch aired by th e GEF Secretariat.

Agenda Item  3: Opening of th e Meeting

5. Th e opening plenary of th e  Th ird Me eting of STAP II com m enced at 9 .00 a.m . on June 30,
19 9 9  at Th e  Divis ion of Industry and Environm ent, UNEP, Paris , France.  Th e  m e eting w as
opened by Prof. M adh av Gadgil, Ch airm an of STAP.   M r. Jim  Curlin, O fficer-in-Ch arge ,
Division of Tech nology, Industry and Econom ics , w elcom ed th e  participants to Paris  and in
particular to UNEP’s office .
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Agenda Item  4: Adoption of th e Draft Provis ional Agenda and Organization of W ork

A. Agenda and O rganization of W ork

6. Th e m e eting adopted th e draft provis ional agenda and organization of w ork  w ith  m inor
m odifications contained in docum ents UNEP/GEF/STAP II/3/4/Add.1 and UNEP/GEF/STAP
II/3/4/Add.3.

B. Participation

7. Th e STAP m em bers  w h o attended th e  m e eting w ere  Prof. Madh av Gadgil, Dr. Ch ristine
Padoch , Dr. Peter Bridgew ater, Prof. Jos e  Saruk h an, Dr. Paola Ros s i Pisa, Dr. M ich el
Colom bier, Dr. Z h ou Dadi,  Prof. Sh uzo Nis h iok a, Prof. Eric Odada, Prof. Angela W agener
and Dr. Dennis Anderson.

8. M r. Ndegw a Ndiangui repre s ented th e  Convention to Com bat De s ertification.

9 . Th e repre s entative s  from  th e GEF Secretariat and th e  Im plem enting Agencie s  w h o attended th e
m e eting w ere  Dr. Kenneth  King, Ass istant CEO; Dr. Allan M iller; Dr. Kanta Kum ari and Dr.
W alter Lusigi, Dr. Frank  Rittner and Dr. Jarle H arstard (GEF Secretariat); Dr. Lars Vidaeus
and Dr. Kath y  M acKinnon (W orld Bank ); M r. Ah m ed Djogh laf, M s . Jacqueline  Alois i de
Larderel, M r. M ark  Radk a and Mr. Jim  Curlin (UNEP); Dr. M ark  Griffith  and M s . Anne-
M arie  Verbek en (STAP Secretariat).

10. A num ber of special guests attended segm ents  of th e  STAP m eeting nam ely, David Nich ols
(Tellus Institute), consultant, Clim ate Ch ange Perform ance Program m e Indicators ,; Dr. Doug
Sm ith  (ITAD), consultant, Biodivers ity Perform ance Program m e Indicators , Dr. Pierre -
Edouard de Boigne, (FM O /W FEO) and m em bers of th e French  STAP.

Agenda Item  5: Report by th e GEF Secretariat, th e Im plem enting Agencie s and th e Subsidiary
Bodies of th e Convention

11. Th e Ass istant CEO  of th e GEF provided an overview  of recent developm ents in th e GEF and
th e ir im plications  for STAP.  In th is  regard, h e identified tw o m ain areas  (i) prioritie s  em erging
from  th e  th irte enth  m e eting of th e  GEF Council and (ii) strategic partnersh ips .  W ith  re spect to
th e  form er, reference  w as  m ade to th e GEF initiative on country level co-ordination both  at th e
O perational Focal Point and Constituency levels and th e im plications for STAP w ith  re spect to
th e  m obilization of th e  scientific and tech nical com m unity in recipient countrie s .  Catalysing
oth er institutions to absorb th e agenda of th e  global environm ent th rough  expanded opportunitie s
for R egional Bank s  and th e im plications for STAP, particularly, as  it relates to th e use of th e
STAP Roster of Experts w as  also h igh ligh ted.  Th e  need for aw arene s s  vis its  to th e s e
institutions w as  em ph as is ed.

12. In th e  cas e  of th e  latter, an overview  w as presented on th e  strategic partners h ips being
developed betw e en th e GEF Secretariat and th e  Im plem enting Agencie s .  Specific reference  w as
m ade to th e UNEP Strategic Partners h ip on M obilization of th e  W ider Scientific and Tech nical
Com m unity; UNDP’s partners h ip on Capacity Building and th e  W orld Bank ’s partners h ip on
Renew able Energy Tech nologie s .

13. In th e  cas e  of th e UNEP Strategic Partners h ip, a num ber of ideas w ere  h igh ligh ted w h ich  could
form  elem ents  of th is  initiative.  Th e s e  included a focus on gaps  in GEF operations such  as
sustainable us e  is sue s  and global environm ent indicators; k now ledge m anagem ent including
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clearing h ous e  facilitie s; facilitation of discus s ion on scientific and tech nical is sue s  em erging
from  GEF operations th rough  electronic fora; and support for th e Global Environm ent O utlook
w ith  a specific focus in GEF focal areas .  Th e im portance of STAP participation in th is
partners h ip w as  em ph as is ed.

14. Reference  w as  also m ade to enh ancing co-operation betw e en GEF and com plem entary agencie s
such  as  th e  Convention Secretariats and bilateral agencie s .  In th e  cas e  of bilateral agencie s , it is
anticipated th at th e s e  agencie s  w ill replicate GEF projects th rough  th e ir regular bilateral
program m e s .  Th e  fe e -based approach  currently being im plem ented by th e GEF w as  h igh ligh ted
as  a m ajor instrum ent for ensuring greater transparency w ith  re spect to budgeting.  Sustainable
us e  w as  h igh ligh ted as  a priority area w h ich  STAP s h ould focus on.

15. Th e repre s entative from  th e  World Bank  inform ed th e  m e eting th at FY9 9  w as a good year for
th e  Bank  as  it delivered 255m  in GEF projects .  For FY2000 a sustained grow th  in GEF w ork
program m e at a rate  of 15% w as  anticipated.  A trend w h ich  em erged in FY2000 w ill be a
decreas e  in th e  average s ize  of biodivers ity projects  as  w ell as  a s h ift of em ph as is from
protected areas  to sustainable use.

16. Reference  w as  also m ade to th e form ulation of strategic partners h ip and in particular th e
R enew able Energy Partners h ip.  In th is regard, it is  anticipated th at th is approach  w ill re sult in
reduced transaction cost; increas ing predictability of re source s; and integration of GEF
objective s  in th e  W orld Bank  country dialogue m ech anism .  R eference  w as  also m ade to th e
Strategic Partners h ip on Land and W ater for Africa.

17. Th e m e eting w as also inform ed of th e  W orld Bank ’s GEF decentralization efforts  as w ell as th e
e stablis h m ent of collaborative fram ew ork s w ith  R e gional Developm ent Bank  and IFAD in th e
context of GEF policy on expanded opportunitie s  for Executing Agencie s .

18. Th e repre s entative from  UNEP gave a brief overview  of th e Action Plan on UNEP-GEF
Com plem entarity adopted by th e GEF Council at its  last m e eting and th e  progre s s  ach ieved th us
far in im plem enting th e Action Plan.  In th is regard, specific reference  w as  m ade to th e UNEP
docum ent entitled “Ope rationalizing th e  Action Plan on UNEP GEF Com ple m e ntarity”.  Th e
elem ents  of specific relevance to STAP w ere  h igh ligh ted.  Th e s e  included th e  e stablis h m ent of a
STAP focal point in th e  Divis ion of Ass e s sm ent and Early W arning and m ore  effective
back stopping of STAP related activitie s .

19 . Reference  w as  also m ade to th e UNEP-GEF Strategic Partners h ip on M obilizing th e  Scientific
and Tech nical Com m unity.  In th is  regard, th e  m e eting w as  inform ed of ongoing discus s ion
w ith  th e GEF Secretariat on th is  is sue .  Th e  im portance of STAP’s active participation in th e
strategic partners h ip w as em ph as is ed.

20. Th e m e eting w as rem inded of th e  need for STAP to undertak e  a Selective  Review  of th e  Pilot
Biosafe ty Enabling Activity Proje ct consistent w ith  Council’s directive s .

21. Th e repre s entative of th e  Secretariat of th e  Convention to Com bat De s ertification congratulated
STAP for convening th e Land Degradation Interlink age s  W ork s h op in Bologna, Italy in June,
19 9 9 .  H e  em ph asised, h ow ever, th e  need for th e  re sults to be translated into concrete  action.
Th e  m e eting w as also inform ed of th e  CCD Secretariat continuing efforts  to w ork  w ith  oth er
Environm ental Conventions to explore th e  interlink age s  and synergies betw e en th e  various
Conventions .  R eference  w as  also m ade to th e  CCD/GEF policy paper on land degradation
interlink age s .  Th is report w ill be pre s ented at th e  next CCD/COP to be convened in Brazil in
Novem ber, 19 9 9 .
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Agenda Item  6: Report by th e STAP Ch airm an, oth er Panel Memb e rs and th e STAP Secretariat
on Interse s s ional Activitie s

22. Th e STAP Ch airm an reported on th e NGO  Consultation and th e  Th irte enth  M e e ting of th e  GEF
Council w h ich  w ere  h eld from  M ay 4-7, 19 9 9 .  Th e issues w h ich  w ere  h igh ligh ted by th e  STAP
Ch air on th e basis of th e discus s ion w h ich  took  place at th e Council Me eting are  sum m arised as
follow s:

• Land degradation: th e Council re que sted th e  Secretariat to prepare  for th e  next Council
Me eting in Decem ber a paper defining th e link ages betw e en land degradation and th e GEF
focal areas  as  w ell as  a tim etable for increas ing GEF support for land degradation activitie s
as  th ey relate to th e GEF focal areas;

• Th e decreas ing num ber of clim ate ch ange projects in th e w ork  program m e;

• Th e m obilization of th e scientific and tech nical com m unity to h elp prepare  projects  on th e
sustainable us e  of biodiversity;

• Strategic partners h ips  w ith  GEF Im plem enting Agencie s .

23. Dr. Dennis Anderson reported on th e  W ork sh ops on Solar-Th erm al Electricity Generation
Tech nologie s  and Grid-Connected Ph oto Voltaics convened by th e  W orld Bank  on M arch  11
and 12, 19 9 9 .  A num ber of recom m endations  w ere  m ade w h ich  h ave im plications  for th e  GEF
portfolio.  Th e s e  are  sum m arised as follow s:

 (i) Allow  th e  current proposals for GEF projects  us ing solar-th erm al electricity generation
tech nologie s  in Egypt and Mexico to m ove forw ard to develop th e ir feas ibility and
tendering docum ents .  Furth er projects m ay also be developed from  India, Ch ina, Brazil
and elsew h ere .

 (ii) Th e GEF cannot and s h ould not tak e sole re spons ibility for th e  future developm ent of th e
tech nology.  It is nece s sary to “ach ieve m axim um  learning benefits , m inim is e  funding
re quirem ents from  GEF, and m axim is e  co-funding from  non-GEF source s .”  Th e GEF
and its Im plem enting Agencie s  w ill need to foster partnersh ips betw e en th e  clients  and
oth er financing agencie s  and w ith  industry.  And th e  com m itm ent m ust be long-term . Th e
s ens e  is th at such  partners h ips and co-financing arrangem ents  w ould em erge  as th e
projects  are being prepared, appraised and im plem ented.

 (iii) Th e GEF program m e m ust do m ore  th an provide new  orders  for th e  k ey solar e quipm ent
suppliers . It w ill need to cultivate IPP developers to lead th e industry team s th at w ill build,
ow n and operate th e new  plants—an approach  fully cons istent w ith  th e  current paradigm  of
liberalisation in th e  electricity industry in developing regions .  Aside from  learning from
experience  w ith  th e  tech nologie s  so far, institutional, organisational tech nical learning w ill
be better fostered if th e  program m e of projects th at th e GEF supports are  m anaged as a
coh erent program m e.   Th is w ill also h elp to avoid th e dangers of a boom  and bust cycle
for orders of com ponents w h en th e  industry is establis h ing its elf.  It w as also suggested
th at th e  tendering proce s s  s h ould re quire  th e  subm ittal of a business plan w h ich  defined a
path  to cost-effectivene s s .

 (iv) M onitoring and Evaluation.  Cost reduction targets  s h ould be set and m onitored at each
stage of th e  program m e.  Also, th e m onitoring and indicators  w ork  of th e  Secretariat
s h ould include m easure s  not only of costs  and tech nical perform ance, but of
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organizational, tech nical and financial co-operation ach ieved during th e  im plem entation of
th e  program m e.

24. Such  a policy w ould h elp to develop a h igh ly prom is ing carbon-fre e  option for electricity
generation in developing regions , and m inim is e  ris k s to all partie s , including th e GEF.

25. Anne-M arie  Verbek en of th e  STAP Secretariat reported on h e r participation in th e  Round Table
Discus s ion on W IDE in R ecife , Brazil, April 8-9 , 19 9 9 .  STAP w as invited to th e  Round Table
discus s ion as a follow -up to th e  STAP W ork s h op on Mobilization of th e  W ider Scientific
Com m unity h eld in Ch ennai, India from  January 5-7, 19 9 9 .  Is sue s  w h ich  w ere  addres s ed at th e
roundtable s e s s ion, included th e  content of th e  W IDE databas e; support m ech anism (s) at th e
national level; collaboration w ith  various entitie s  h olding relevant databas e s  and international
support and financing of W IDE.  It w as  recom m ended th at STAP, th rough  th e  Roster of
Experts explore collaboration w ith  W IDE.

26. Dr. Z h ou Dadi reported on h is  participation in th e  Tenth  Se s s ion of th e  Subsidiary Body for
SBSTA/Clim ate Ch ange h eld in Bonn from  M ay 31 – June 11, 19 9 9 .  M ajor is sue s  w h ich  w ere
cons idered by SBSTA included th e  revis ion of th e  guidelines for national com m unication;
transportation, tech nology transfer, Clean Developm ent M ech anism  and education, training and
public aw arene s s .

27. Dr. Peter Bridgew ater reported on h is  participation in th e  Fourth  M eeting of
SBSTTA/Biodiversity convened in M ontreal, Canada from  June 21-25, 19 9 9 .  Th e  priority
areas  identified by SBSTTA w h ich  STAP s h ould tak e  note of included coral re efs; arid and
s em i-arid ecosystem s , alien specie s , th e Global Taxonom y Initiative, new  plant tech nologie s  and
sustainable tourism .  In addition, th e  ecosystem  approach  and th e  pos s ible e stablish m ent of a
Global Biodivers ity Outlook , an IPCC lik e  proces s  for biodivers ity, w ere  also h igh ligh ted as
critical is sue s  of relevance to STAP.

Agenda Item  7: Perform ance Indicators for Measuring th e Im pact of GEF Interventions

28. Brief pre s entations w ere  m ade in th e  plenary se s s ion by th e  consultants  co-ordinating th e  w ork
of perform ance indicators in th e  clim ate ch ange and biodivers ity focal areas .  Substantive
discus s ion follow ed both  pre s entations .  Since  th e  w ork  on th e  clim ate ch ange indicators w as
m ost advanced STAP w as  able to m ak e m ore substantive inputs .  A brief overview  of som e of
th e  issues cons idered by STAP in th e  clim ate ch ange focal area are  contained in Annex II to th is
report.

29 . It w as  agreed by STAP th at th e  consultants  findings  w ill be th e subject of continuous review .
Th e  next review  s e s s ion w ill tak e  place at th e  fifth  m e eting of STAP to be convened in
Septem ber 19 9 9 .

 Agenda Item  8: Multiple Benefits of Integrated Ecosystem  M anagem ent

30. Th e GEF Secretariat m ade a pre s entation on th e  proposed Operational Program m e (OP) on
Multiple  Be ne fits  of Inte grate d Ecosyste m  M anage m e nt,: A H olistic Approach  on Carbon
Sequ e stration, Biodive rsity, Soil and W ate r Cons e rvation Be ne fits of Sustainable Ecosyste m
U s e .

31. Th e overall program m e objectives of th e  proposed OP w ere  outlined as :
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• To ass ist GEF partners  in th e ir efforts  to re solve problem s  preventing integrated ecosystem
m anagem ent and related global benefits;

• To influence ecosystem  m anagem ent trends strategically w ith  th e  view  to ach ieve carbon
s e que stration, biodiversity, soil and w ater cons ervation and oth er global benefits .

32. It w as  explained th at since  carbon s e que stration and oth er global benefits  of integrated
ecosystem  m anagem ent depend on com plex biological, clim atic and oth er natural factors and
m ay vary significantly from  site  to site  from  tim e  scale to tim e  scale; th e GEF intere st is  NOT
th e  verification of s h ort-term  – on site  im pact, but instead, th e strategic influence on ecosystem
m anagem ent trends (patterns) in a w h ole country or target region over th e  m edium  and larger
term .

33. Th e issues identified w h ich  re quire furth er advice  from  STAP are :

• Identification of priority interventions areas  (ecosystem  types) and ecosystem  m anagem ent
approach e s  th at offer best potentials to ach ieve w idespread global benefits;

• Meth odologie s  to ch aracteris e  ecosystem  m anagem ent patterns  w ith  appropriate indicators
and to as s e s s  m id-term  ch anges in ecosystem  us e  trends, including global benefits .

Agenda Item  9 : Targeted Research

34. After m uch  discus s ion on th e  current procedure s  w ith  re spect to th e  functioning of th e  Targeted
Re s earch  Com m ittee , th e  follow ing revised procedure  w as  agreed to by th e Panel w ith  th e
understanding th at furth er discus s ion w ill be re quired w ith  th e GEF Secretariat and th e
Im plem enting Agencie s  on th is m atter.

35. Th e procedure  as agreed is outlined as  follow s:

• IAs subm it th e targeted re s earch  concepts  to th e GEF Secretariat for eligibility
determ ination.  Th e  concepts  are  also sent to th e  STAP Secretariat for distribution to STAP
m em bers to ensure  th e ir tim ely input on th e  concepts .  In th e review  of th e  concepts  a
determ ination w ill be m ade by STAP of w h ich  projects s h ould be review ed by a STAP
Roster Expert and/or an ack now ledged auth ority in th e relevant field;

• Eligible concepts are distributed to th e  Re s earch  Com m ittee  for review , including th e
recom m endation of STAP for external review .  Th e  review  sh ould be done at an early
conceptual stage at w h ich  tim e  th e  Com m ittee  m ay agre e  to delegate its auth ority to review
th e  full proposed re s earch  m eth odology to a STAP Roster Expert and/or an auth ority in th e
field.  Th e  Ch air w ill s elect th e  STAP Roster Expert and/or an auth ority in th e  field in
consultation w ith  th e  Mem bers  of th e  Re s earch  Com m ittee .  Th e IAs w ill h ow ever retain
operational re sponsibility for contracting th e expert and incorporating th e  com m ents into th e
proposal;

• Projects  pre s entation and review  w ill be guided by a standardized form at (Annex III) in
identifying th e  criteria for targeted re s earch  projects based on th e GEF Targeted Re s earch
policy paper and on th e  need for inform ation on th e re s earch  m eth odology to be used in th e
project;
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• Proposals subm itted to th e  Re s earch  Com m ittee  for review  s h ould h ave sufficient details to
allow  an evaluation of th e ir potential contribution to GEF operational program m e s  as w ell
as proposed m eth odology;

• Review  of th e subm is s ion w ill be done w ith in 15 w ork ing days  on th e  as sum ption th at prior
circulation to identify appropriate  experts  h as been poss ible.  At th e discretion of th e  Ch air,
a furth er period of up to 15 w ork ing days m ay be nece s sary to facilitate a review  by an
external expert;

• Com m ents of Com m ittee  m em bers m ay be exch anged by electronic com m unication and
need not re quire  a form al m eeting or teleconference .  H ow ever, re quests  for a m e eting on a
particular is sue (s) or project(s) m ay be subm itted to th e  Ch air;

• Th e review  by th e  Re s earch  Com m ittee  (including th e de s ignated expert(s), if any) w ill
focus  on is sue s  of scientific and tech nical m erit including que stions and concerns about th e
proposed re s earch  m eth odology, as s e s s ing th e  adequacy of re spons e s  to earlier com m ents
by th e Com m ittee .  Th e s e  com m ents  and th e IAs re sponse  s h ould be included in th e  final
project docum ent;

• Me etings of th e  Targeted Re s earch  Com m ittee  w ill be convened a m inim um  of four tim es a
year or w h en nece s sary.  Project concepts w ill h ow ever be circulated on a rolling basis for
review  and com m ent.  STAP m eetings w ill be used to th e  m axim um  by STAP m em bers  to
review  project concepts;

Agenda Item  10:  GEF Strategic Partnersh ips

36. UNEP and th e  W orld Bank  m ade a brief pre s entation outlining th e ir initial th ough ts on th e
proposed strategic partners h ips w ith  th e GEF Secretariat.  Th e  m e eting w as  inform ed th at by
th e  next STAP m eeting m ore detailed inform ation of th e elem ents  of th e  proposed partners h ips
w ill be m ade available including STAP’s role.

Agenda Item  11:  Country Dialogue W ork s h op – STAP Input

37. Th e preparation of a STAP M odule as part of th e  Country Dialogue Ses s ion w as discus s ed.  A
proposal subm itted by th e Com m ittee  on Science  and Tech nology in Developing Countrie s
(COSTED) to as s ist STAP in th is  regard w as  cons idered.  Th ere  w as no objections  to COSTED
as s isting STAP in th e  preparation of th e STAP m odule.  It w as h ow ever em ph as is ed th at th e
nece s sary re source s  from  th e  project s h ould be m ade available to as s ist w ith  preparation of th e
m odule.

38. Dr. Peter Bridgew ater w as  s elected as  th e  STAP Team  Leader in th is issue.

Agenda Item  12: Annual Review of th e STAP Roster of Experts

39 . Th e STAP Secretariat reported on th e  progre s s  m ade in th e  im plem entation of th e
recom m endations  contained in th e Annual Review  of th e  STAP Roster of Experts  of FY9 9 . Th e
m e eting w as  inform ed th at th e  STAP Roster of Experts databas e  h as now  been transform ed into
an interactive databas e  allow ing th e  experts  to update th e data contained in th e ir CVs, w h ile at
th e  sam e  tim e  ensuring quality control.  Th e databas e  is  us e r-friendly and offers  a num ber of
s earch  options . As a cons e quence , perform ance evaluation of th e  roster experts by th e  IAs can
be s ent electronically to th e STAP Secretariat for evaluation.  Th is  facility w ill greatly enh ance
th e  ability of STAP to review  th e  perform ance evaluation of STAP Roster of Experts  in a tim ely
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m anner. To increas e  th e  Roster of Experts  k now ledge of GEF operations , an inform ation
pack age  h as been developed; th is  includes focal area specific annotations  to th e  Term s  of
Reference  for th e  tech nical review s .

40. Th e Im plem enting Agencie s  and th e GEF Secretariat w ere  re que sted to review  th e  annotations
and provide th e ir com m ents  to th e  STAP Secretariat before  th e next STAP m eeting in
Septem ber, 19 9 9 .

41. Th e STAP Secretariat also outlined th e  tim etable for th e  preparation of th e Annual Review  of
FY2000, w h ich  includes an analysis  of th e  us e  of th e  roster during th e last th re e  financial years .
Im plem enting Agencie s  w ere  re quested to com plete th e  perform ance evaluation of th e  Roster
R eview ers by m id-August in order to allow  th e  STAP Secretariat to com pile th e  re sults.

42. Project proposals and th e  attach ed STAP roster review s  w ere distributed to STAP m em bers in
accordance w ith  th e ir area of expertis e  for review  of th e review s  to be subm itted to th e  STAP
Secretariat by m id-August.

Agenda Item  13: Integrating th e Private Sector in GEF W ork

43. An overvie w  w as  pre s ented by th e GEF Secretariat on its  w ork  on th e  Private Sector.  A
num ber of observations w ere  m ade by th e  STAP, nam ely, th e definition of private s ector, as
pre s ented in th e paper, s e em  to suggest th at th e  “private s ector” is a h om ogenous group.  In
reality, th is w as  not th e  cas e .  It w as  sugge sted th at th e paper s h ould clearly distinguis h  b etw e en
sm all, m edium  and large enterpris e s  as  w ell as enterpris e s  in developed and developing
countrie s .  It s h ould also outline for each  type of private s ector group, th e ir role in each  ph as e
of th e GEF project cycle, as  w ell as th e tools  w h ich  could be used in facilitating th e ir
participation in GEF activitie s .

44. Th e repre s entative of th e  W orld Federation of Engine ering O rganisation (W FEO) also m ade a
pre s entation under th is  agenda item .  H e  expre s s ed th e  w is h  of th e  W FEO to collaborate  w ith
STAP, particularly in th e  m obilisation of th e  scientific and tech nical com m unity in GEF w ork
and w ith  th e GEF in th e  form ulation of private s ector strategy.  Areas  w h ich  w ere  h igh ligh ted
w h ere  W FEO could m ak e  a contribution included sh aring of experience s  and us e  of
W FEO/Com  Tech  a program m e focusing on inform ation exch ange and k now ledge transfer;
w ater s ector and m obilization of th e  engine ering com m unity in GEF w ork .

45. As a m eans  of furth er strength ening th e  relationsh ip betw e en W FEO and STAP an invitation
w as  extended to STAP to participate in th e  W FEO General Assem bly to be convened in M adrid
Spain from  Novem ber 14-20, 19 9 9  and th e  W orld Congre s s  on Sustainable Developm ent
Engine ering and Tech nical Ch allenge s  of th e  21st Century to be h eld in Calcutta, India from
January 20-23, 2000.

Agenda Item  14:  Joint Meeting Between STAP and th e Com m ittee on Science and Tech nology of
th e French  GEF

46. A joint substantive s e s s ion betw e en STAP and th e  Com m ittee  on Science  and Tech nology (CST)
of th e  French  GEF com m enced w ith  a pre s entation by Jacqueline  Aloisi de Larderel, H ead of
th e  UNEP’s, Divis ion of Tech nology, Industry and Environm ent on th e  aim s , objectives and
w ork  program m e of th e  Divis ion.  Th is  w as follow ed by substantive discus s ions betw e en th e
tw o scientific bodie s .  Discussion focused on th ree broad th em e s , nam ely: th e functioning of
CST/French  GEF and its  s im ilaritie s/difference s  w ith  th e GEF/STAP; substantive tech nical
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discus s ion on carbon s e que stration and energy efficiency and areas  for furth er collaboration
betw e en th e  tw o bodies.

47. W ith  re spect to th e  latter th em e , a num ber of ideas  w ere  floated such  as  participation by
CST/French  GEF in STAP brainstorm ing and w ork s h op s e s s ions; th e  convening of an annual
joint substantive s e s s ion betw e en th e  tw o bodies and strength ening of ties betw e en th e
s ecretariats  s e rvicing th e  tw o bodies w ith  th e view  of benefiting from  synergie s  w h ich  m igh t be
pos s ible.  It w as  agreed th at STAP Secretariat w ill explore th e s e  ideas  to k e ep th e  Panel
inform ed.

Agenda Item  15:  Th em atic Is s u e s  w h ich  required Substantive Discu s s ion

48. Th e Ch airpersons  of th e  ad-h oc W ork ing Groups  and/or Task  Leaders  pre s ented reports on th e ir
re spective w ork  group and/or tas k  team s as s ignm ents .  Th e s e  are  sum m arised as :

Biodiversity

 (i) STAP W ork sh op on Green Certifiers: O ctober 13-14, 19 9 9 , M exico City: Th e  plans for th e
w ork s h op w ere  pre s ented by Dr. Jos e  Saruk h an, W ork s h op Co-ordinator.  Th e  purpos e  of th e
w ork s h op is to as s e s s  th e possibility of im plem enting a w orldw ide “green certifier system ”
(w h ich  includes m olecular m ark ets such  as  isotope tracing, genetic finger printing, certificate s
of origin and m icroch ips) to trace th e  source  of live specim ens and as  products .  Given th at
th is system  aim s to reduce th e  illegal trade in w ildlife, part of th e  underlying question is to
exam ine  h ow  th e s e  certifiers  could be used in a us er-friendly, ch eap, reliable and non-
alternable w ay.

 (ii) STAP Brainstorm ing on Sustainable Logging, O ctober 14-15, 19 9 9 , M exico City:  Th e
brainstorm ing w ill be co-ordinated by STAP in collaboration w ith  CIFOR.  Th e  purpos e  of th e
brainstorm ing w ill be to analyse biodivers ity – fore stry issues, as a m eans  of providing
strategic advice  to furth er guide th e  GEF to s ecure biodivers ity cons ervation in logged fore sts .

 (iii) Selective Review s:  Tw o s elective review s  w ill be undertak en in th e biodiversity focal area
during FY2000 (a) Pilot Proje ct on Bio-safe ty:  Consistent w ith  th e  Council’s
recom m endation, STAP w ill undertak e  a s elective review  of th is project during Novem ber,
19 9 9 .  Dr. Jos e  Saruk h an w as s elected as th e  Tas k  Leader for th e  s elected review  (b) a
th em atic analysis of “agro-biodive rsity”; aim ing at a longer-term  as s e s sm ent of GEF
involvem ent in and developm ent of th e  field.  O n th e basis of a num ber of projects  subm itted
to STAP for an overall as s e s sm ent of current trends in GEF portfolio in agro-biodivers ity, tw o
projects  w ere  s elected for cons ideration, nam ely Eth iopia: A Dynam ic Farm e r-Bas ed Approach
to th e  Cons e rvation of African Plant Ge ne tic R e s ource s  and Anim als and Pe ru: In-situ
Cons e rvation of Nature  Cultivators  and th e ir W ild Relative s .  It w as agreed th at th e re sults of
th e  agro-biodivers ity selective review s s h ould feed directly into th e  preparation by th e  GEF
Secretariat of a draft operational program m e on Cons ervation and Sustainable Use of
Biodivers ity in Agricultural Landscape s  (Ecosystem s).  Dr. C. Padoch  w as  appointed as  Team
Leader for th e  Selective Review s .

International W aters

 (i) Review  of East African Lak es (Victoria, Tanganyik a and  M alaw i), Novem ber 3-4, 19 9 9 .
It w as  agreed th at STAP w ill convene a tw o-day m e eting in M alaw i to revie w  th e  GEF
Projects  in East African Lak e s  (Victoria, Tanganyik a and Malaw i).  Th e m ain purpos e  of th e
m e eting w ill be to as s e s s  th e status and operational problem s em erging from  th e  PIR  of th e
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th re e  projects .  Th e  oth er objective is  to explore w ays of integrating relevant scientific data and
re sults into th e de s ign and im plem entation of th e  projects .  Th e  m e eting w ill be attended by
participants from  th e th re e  IAs and particularly, th e project/tas k  m anagers , local
adm inistrators/policy-m ak ers  and scientists .

It w as  noted th at th is w ealth  of relevant inform ation already ach ieved by African scientists
w ith in th e fram ew ork  of th e IDEAL re s earch  on East African Lak es w as  not being utilized by
on-going projects  of GEF in East Africa (Victoria, Tanganyik a and  Malaw i).  Th e  review
m e eting of th e GEF Projects  in East African Lak e s  w ill, th us , facilitate th e  e stablis h m ent of
link s betw e en local scientists  and th e  GEF initiative s .  It w ill also explore w ays to integrate
relevant scientific data and re sults into th e de s ign and im plem entation of th e  th re e  projects .
Prof. E. Odada w as appointed as  Team  Leader for th e East African Lak e  Review .

 (ii) Persistent O rganic Pollutants:  It w as agreed th at as  part of th e  Fourth  M e e ting of STAP, a
Brainstorm ing on POPs be convened on Septem ber 9 -10, 19 9 9 .  Th e  proposed brainstorm ing
w ill provide STAP w ith  elem ents to advise GEF on h ow  to proceed w ith  interventions  under
th e  realm  of POPs.  Th e  s e s s ion w ill provide inform ation on persistent ch em icals, th e ir us e ,
fate s  and effects  in th e  environm ent, including biodivers ity and land degradation, th e state of
art of m onitoring, prevention and rem ediation, existing options and socio-econom ic aspects .

Th e  m ain th em e s  w h ich  w ill be addressed by th e brainstorm ing are :

• M onitoring th rough  indicators : lim itations , econom ic and tech nical advantage s;
• M odeling and forecasting POPs environm ental im pact in developing countrie s;
• Overview  on th e  global and regional s ignificance of POPs: environm ental and h um an h ealth

aspects;
• Policy and options for PTS us e  in agriculture  and vector control;
• Policy and options for non-pe sticide PTS

 (iii) W ork sh op on Fresh w ater Re sources in Sub-Sah aran Africa, 25-30 O ctober, 19 9 9 , Nairobi.
Th e  m e eting w as inform ed of th e  progres s  be ing m ade on th e  W ork s h op on Fre s h w ater
Re source s  in Sub-Sah aran Africa w h ich  is being organised by th e European Union in
collaboration w ith  Pan African START and th e  special se s s ion w h ich  w ill be convened at th e
re que st of th e GEF on th e  proposed “Land and W ater Initiative for Africa”.

 (iv) Sm all Island Developing States: Th e m e eting recognised th e  urgency to addre s s  th e  priority
is sue s  from  a GEF perspective in SIDS.  It w as  agreed th at as  part of th e  Fifth  M eeting of
STAP to be h eld in Barbados , a brainstorm ing s e s s ion on SIDS w ill be convened.  Th e details
of th e brainstorm ing s e s s ion w ill be th e subject of furth er discus s ion during th e  Fourth  M eeting
of STAP.

Cross-cutting Th em e of Land Degradation

 (i) STAP W ork sh op on Land Degradation Interlink ages:  A report w as  pre s ented on th e  Land
Degradation Interlink ages W ork sh op w h ich  took  place in Bologna from  June 14-16, 19 9 9 .
Th e  m ain conclusions of th e  w ork s h op w ere  sum m arised as follow s:

Tim etable for th e Integration of STAP’s  W ork  on Land Degradation Interlink age into GEF
Policy W ork
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To ensure th at STAP’s w ork  is effectively integrated into GEF policy w ork , th e follow ing
tim etable for th e delivery of STAP’s output and involvem ent in GEF policy initiative w as
agreed as  follow s :

June 30 – July 4, 19 9 9  – Review  of th e  re sults of th e  Bologna W ork s h op.

End of July, 19 9 9  – Subm is s ion of draft w ork s h op report to th e GEF Secretariat for input into
th e  CCD/GEF policy paper.

August 19 9 9  – Circulation of th e  First Draft of Joint CCD/GEF paper by GEF Secretariat for
com m ents .

Septem ber 13-15, 19 9 9  - Finalisation of STAP Land Degradation Interlink age s  Study by STAP

Septem ber 16, 19 9 9  - CCD/GEF joint m e eting to finalize  paper and plan Novem ber CCD/GEF
joint W ork sh op in conjunction w ith  STAP m eetings in W as h ington

October 19 9 9  – GEF Secretariat to finalize  link age s  paper

Novem ber 19 9 9  – Joint w ork s h op and pre s entation of paper to CCD/COP Recife , Brazil.
STAP to participate in th e  w ork s h op

Decem ber 19 9 9  – Pre s entation of paper to GEF Council.  Subm is s ion of STAP Land
Degradation Interlink ages Study to th e  GEF Council.

 (ii) Action Program m e for Integrating Land and W ater M anagem ent in Africa: A Global
Initiative:  Th e  m e eting w as inform ed of th e proposed Land and W ater Initiative for Africa.
In th is  context, th e conclusions of th e  inform al brainstorm ing convened by th e GEF Secretariat
w ith  African Experts  attending th e STAP W ork sh op on Land Degradation Inter-Link ages w ere
pre s ented.

Clim ate Ch ange

Th e focus  of th e  clim ate ch ange focal area during th is  STAP m eeting w as  on Perform ance
Indicators .  Th is  is  addres s ed under agenda item  7.

Agenda Item  16: Any Oth er Business

49 . Th e Fourth  M eeting of STAP w as sch eduled for Septem ber 13-15, 19 9 9  to be proceeded by a
Brainstorm ing on POPs on Septem ber 9 -10, 19 9 9 .  To facilitate th e  participation of relevant
STAP m em bers , th e GEF/CCD brainstorm ing on th e  policy paper on land degradation
interlink age s  w ill be h eld on Septem ber 16, 19 9 9  and th e  Brainstorm ing on th e  Multiple
Benefits  of Integrated Ecosystem  M anagem ent O perational Program m e on Septem ber 17, 19 9 9 .

50. Th e Fifth  M e e ting of STAP w ill be convened in Barbados from  February 23-25, 2000 to be
proceeded by a Brainstorm ing on SIDS.

51. Th e STAP W ork  Program m e for FY2000 is attach ed at Annex IB.

Agenda Item  17: Executive Ses s ion of STAP
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52. An Executive Ses s ion of th e  Panel w as convened under th e  Ch airm ans h ip of th e  Vice-Ch air,
Dr. Ch ristine  Padoch , to review  progre s s  m ade during th e  first year of STAP II and to m ak e
adjustm ents  to its w ork ing procedure s  so as to increas e  efficiency.  As a context for STAP’s
w ork  in FY2000, th e STAP Secretariat pre s ented an overview  of th e  STAP budget for FY2000
as  approved by th e GEF Council.

53. As a cons e quence  of th e discus s ion, a m ajor ch ange w ill be m ade in th e STAP w ork ing
procedure  at its Fourth  M e e ting.  STAP m eeting w ill now  com m ence w ith  STAP Se s s ion, to
enable STAP m em bers to com e to grips  w ith  th e  k ey issues aris ing out of th e  various agenda
item s and its im plications for STAP and th e GEF.  Th is  w as deem ed nece s sary in order to
m axim is e  th e synergie s  to be derived from  Panel m em bers  w ith  different expertis e  becaus e  of
interlink ages betw e en th e  is sue s .

54. In addition, a conclus ion s e s s ion w ill be h eld at th e  end of each  STAP m eeting.

Agenda Item  18: Adoption of th e Report

55. Th e m e eting considered th e draft conclus ions and entrusted th e  STAP Secretariat to incorporate
th e  com m ents m ade.

Agenda Item  19 : Closing of th e Meeting

56. Th e m e eting w as closed at 2.00 p.m . on Sunday, July 4, 19 9 9 .
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Annex IB

STAP W ork  Program m e for FY2000

ACTIVITY DATE OUTPUT TASK LEADER
RESPONSIBLE

STAP MEETINGS/BRAINSTORMING SESSION

Fourth  M e e ting of STAP – W as h ington, D.C.
Fifth  M e e ting of STAP – Barbados
Sixth  M e e ting of STAP – Bangk ok  (UNEP)

Septem ber 8-10, 19 9 9
February 23-25, 2000
June, 2000

Report
R eport
R eport

Ch airm an/STAP
Secretariat

MANAGEMENT INCLUDING UPDATING O F TH E
STAP ROSTER OF EXPERTS AND OUTREACH  TO
TH E ROSTER EXPERTS

• Identification of gaps in th e  roste r in cons ultation
w ith  th e  Im plem enting Agencie s  and th e  GEF
Secretariat

• Tech nical inputs (updating of database to
accom m odate  ne w  re q uire m ents)

• Editing and Printing
• Distribution
• M aintain and furth e r develop STAP w e bsite,

including th e  R oste r related s ervice s

• M anagem ent of th e  R oste r of Experts including
quality control

• Annual R evie w  of th e  Use of STAP R oste r Expe rt

• Publication and distribution of th e  STAP Roste r
ne w slette r and inform ation pack age  to STAP R oste r
of Experts

O ngoing Consolidate  Roste r of
Expe rts (Version I
and II)

Establish m e nt of
W e bsite

Annual R evie w  for
subm ission to GEF
Council

M inim um  of 3
New s lette rs
circulated to STAP
Roste r Expe rts

STAP Panel/STAP
Secretariat

STAP Secretariat

STAP Panel/STAP
Secretariat

STAP Panel/STAP
Secretariat

SELECTIVE REVIEW S

3-4 Selective  R evie w s  on a project/th e m atic basis
• Biodive rsity – agrobiodive rs ity (Th e m atic)

• Clim ate  Ch ange  – to be dete rm ined (Th e m atic)
• Inte rnational W ate rs  – to be dete rm ined (Th e m atic)
• Biosafety (Project)

O ctober/Novem ber,
19 9 9

O ngoing
Novem ber, 19 9 9

Progre s s  R eports  to
GEF Council on
Selective  R evie w s

M .Gadgil
C. Padoch
E. Odada

Z . Dadi
S. Kare k e zi
S. Nish iok a
J. Saruk h an
P. Bridge w ate r
A. W agene r

STRATEGIC ADVICE

• Contribution to GEF O pe rational Program m e s
(a) Transport
(b) M ultiple  Benefit
• Tech nology Transfe r acros s  focal areas  and private

s ector
• Revie w  of GEF O pe rational Program m e s
(a) R evie w  of GEF projects
(b) Cluste r R evie w  of Medium  Size  Projects
(c) Strategic pape rs:
• O pe rational Strategic Issues identified by GEF

Council,  th e  GEF Secretariat and Im plem enting
Agencies

• Input into th e  Global Inte rnational W ate rs

O ngoing
Input into Drafts STAP Panel



14

As s e s sm ent
• Finalization of strate gic advice  on land degradation

inte rlink age s

WORKSH OPS/ROUNDTABLES/BRAINSTORMING

• W ork s h op on Sustainable Use/Bio-M ark e rs

• Brainstorm ing on POPs

• Brainstorm ing on Sustainable  Fore st Use

• Brainstorm ing on SIDS

• Strategic revie w  East African Lak e s

• W ork s h op/Brainstorm ing on th e  Ene rgy Sector

M e xico City

W as h ington, D.C.

M e xico City

Barbados

M alaw i

O ctober 13-15, 19 9 9

Septem ber 9-10,
19 9 9

O ctober 15-16, 19 9 9

February 21-22,
2000

Novem ber, 19 9 9

June, 2000

J. Saruk h an

A  Wagne r/E. O dada

STAP/CIFOR

E. Odada

M . Colom bier

M O NITORING AND EVALUATIO N

# Input into th e  GEF M onitoring and Evaluation
exe rcis e

ongoing R evie w s  and
tech nical pape rs

C. Padoch

MEETING TO  BE ATTENDED BY STAP CH AIR/
MEMBERS -

• 2 GEF Council M e e ting (Ch airm an and Vice-Ch air)
• 2 NGO  Consultations
• Project Im plem entation R evie w

Clim ate Ch ange

SBSTTA - Clim ate  Ch ange

Biod iversity

SBSTTA  - Biodive rsity

Land Degradation
CCD
COP3/CCD

TWAS Gene ral Confe rence

Annual M e e ting of W orld Federation of Engineering
O rganization

W as h ington, D.C.,
M ay 19 9 9  and O ctober
19 9 9

Argentina, Novem ber
19 9 9

R ecife, Brazil,
Novem ber, 19 9 9

Dak ar, Senegal
Novem ber 25-26, 19 9 9

Spain, Novem ber 15-
20, 19 9 9

R eport

Expe rt Panels

M . Gadgil

D. Anderson
C. Padoch

S. Nish iok a

J. Saruk h an
P. Bridge w ate r
M .Gadgil

P. Pisa



15

Annex I

STAP VIEW S O N ADVANCING TH E GLO BAL TAXO NO M Y INITIATIVE:
KEY O UTCO M ES &  SUGGESTIO NS FR O M  A CONSULTATIVE W O R K SH O P, PARIS,

JUNE 30 19 9 9 .

PREAM BLE

STAP, at its m e e ting in Paris , June /July 19 9 9  re ach e d som e  broad conclusions on h ow  th e  GEF can
h e lp in th e  d elive ry of th e  GTI.  Th e s e  broad conclusions include:

Ø W ays  taxonom y can stim ulate  d evelopm e nt and e xe cution of country drive n proposals;
Ø H ow  th e  strate gic partne rs h ips w ith  age ncie s  can h e lp advance  th e  GTI;
Ø H ow  taxonom y can h e lp th e  Conve ntions , e s pe cially th e  Conve ntion on Biological Dive rs ity, and

th us GEF, addre s s  th e  issues of cons e rvation, m anage m e nt, be ne fit sh aring  and sustainable  u s e
of biodive rs ity.

Im ple m e nting th e  GTI is  m ore  th an th e ore tically fe as ible  and th e re  are  num e rous proje cts , curre nt
and com pleted th at s h ow  h ow  taxonom ic capacity can be  d eveloped.  Th e s e  e xe m plars are  ofte n
sm all in scale  and th e  GEF fam ily h as  a cle ar opportunity to as s ist in ‘scaling up’ th is w ork .

 It m ay be  e xpe cted CBD CoP V w ill produce  s om e  diffe re nt and stronge r guidance  to th e  financial
m e ch anism  on th e  issue of th e  GTI, once  th e  SBSTTA IV re com m e ndation h as  b e en cons ide red .
Th is docum e nt is  inte nded  to h e lp th e  GEF Fam ily plan in advance  of CoP V.

INTR O DUCTIO N

A k ey decision of th e CBD CoP III in Buenos Aires, Novem ber 19 9 6, w as  agre e ing th e
developm ent of a Global Taxonom y Initiative (GTI).  In th e  intervening tim e ,  m e etings  in 19 9 8 (in
Darw in and London) and th e  furth er deliberations  of CoP IV in Bratislava, h igh ligh ted th e  need for
fundam ental taxonom ic k now ledge of biological divers ity to underpin th e  k ey objective s  of th e
CBD.   Leaders  from  m ajor system atic institutions , ecologists and cons ervation m anagers w h o
attended th e m e etings  agreed on th e  urgent need to accelerate th e global taxonom ic effort, th rough
developm ent, and, critically, im plem entation, of th e GTI.

O ur current taxonom ic system  is  a long w ay from  perfect, as  w e still don’t k now  all th e  elem ents .
M oreover, w ith out an understanding of w h at th e elem ents are , and h ow  th ey depend on each  oth er,
w e  cannot truly adopt a proactive ecosystem  approach  to m anagem ent, as  th e  CBD is attem pting to
do. It is  im portant to understand th at th e  governm ents  of th e  w orld w h o recognis e  th e  CBD h ave
ack now ledged th e existence  of a taxonom ic im ped im e nt to sound m anagem ent and cons ervation of
biodiversity.   In th is ve in it is w orth  re -stating som e of th e  k ey reasons  for th e im portance of
taxonom y, w h ich  include an understanding of k ey organism s w h ich  enable:

1. developm ent of food s ecurity,
2. th e  prom otion of h ealth ,
3. identification and control of diseas e  vectors ,
4. identification and control of vectors of ecosystem  dysfunction,
5. a scientific bas is for cons ervation m anagem ent and planning.

Th e GTI ack now ledge s  th at taxonom ic efforts are  labour intens ive proce s s e s , due  to th e large
num ber of organism s  involved, and are  usually undertak en by specialists . Th is problem  is furth er
am plified in developing countrie s , w h ich  are often specie s  rich  but re source , and som etim e s
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science , poor. W h ile Governm ents h ave a strong role to play in advancing th e  GTI, non-
governm ent organisations , and co-financing from  private ph ilanth ropy, w ill also play a k ey role.
Th e  Conference  of th e  Partie s  to th e  CBD, m e eting in Bratislava in M ay 19 9 8, am plified th e actions
needed to im plem ent th e  GTI.

Th e  London m e eting also sugge sted form alising th e GTI as  an Um brella Project under th e patronage
of UN agencie s .  CBD-SBSTTA IV re iterated its view  th at th e Executive Secretary of th e  CBD
sh ould be th e  k ey leader for th e GTI, and so a k ey issue is h ow  to link  th at leaders h ip w ith  th e  roles
of UN agencie s  (e specially UNEP, FAO, UNESCO).  Th e developing partners h ips  (inte r alia
betw e en UNEP and th e GEF Secretariat) could play a decisive role h e re .

A facilitatory function to drive th e  science  w ill com plem ent th e new ly establis h ed co-ordination
activitie s  to be undertak en by th e Program m e  Officer for Taxonom y in th e  CBD. Involvem ent of
th e GEF Fam ily in accelerating taxonom ic activity in th e developing w orld can h elp prioritis e  th e
co-financing efforts . GTI activitie s  m ust be link ed w ith  on-going intere st and support th rough
activitie s  of scientific NGO’s - inte r alia, Association of System atics Collections (ASC),
DIVERSITAS and IUBS.

To ach ieve th e s e  actions th e GTI m ust draw  into partners h ip th e w orld’s largest and oldest natural
h istory institutions w ith  th e developing w orld to provide th e  im petus to re solve th e taxonom ic
im pedim ent th rough  s everal m ajor areas  of activity, each  increas ing in com plexity; viz   

Ø Gath e ring of data – colle ction; Enh ancing th e  collections  of specim ens and th e  m aintenance of
reference  collections .

Ø Developm e nt of inform ation – com pilation; Com pilation and organisation of basic data from  th e
collections into databas e s , regional ch eck lists , k ey m aps etc.

Ø Developm e nt of k now ledge  – synth e sis; Synth e s is of th is data and inform ation into m onograph s ,
floras , faunas , k eys, input to m anagem ent.

Each  level of increas ing com plexity delivers  inform ation crucial to effective im plem entation of th e
CBD th rough  th e  GTI.  M ajor action in global biodiversity science  can be as s isted by m oulding
re s earch  and curatorial efforts  tow ards th e GTI w ith  its aim  of im plem enting – and educating about
– h igh er levels of taxonom ic activity, and translation of th e  re sults of th at activity to practical,
im plem entable solutions .

Th e  taxonom ic im pedim ent w ill be partly re solved by: (i) an approach  w h ich  fosters  action to both
stand-alone taxonom y projects; (ii) taxonom y as  a com ponent of a project.
For category (i) a fram ew ork  of action to stim ulate country-driven
action is  needed, w h ich  includes criteria to guide  'needs-as s e s sm ent' in countrie s  (in relation to th e ir
existing state/status of taxonom y). Th e s e  criteria w ould be based on existing m odels of practice
(CONABIO , SABONET, INBIO , etc.).  For (ii) m ajor projects s h ould be encouraged to include
taxonom ists in th e des ign of th e  project, and w h ere  appropriate  its im plem entation.  Th at w ay th e
“value-add” from  th e  taxonom ic com m unity can be m axim ised.

KEY TH EMES CO NSIDERED BY TH E W O R K SH OP

W h at h as  work ed and w h at h asn’t

R egional activities : SABONET and oth er netw ork s  h elp deliver re sults
regionally, yet pre s e rve th e  country-driven approach , and focus on building
h um an and institutional capacity.
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Data M anagem ent: A k ey w ay to h elp countrie s  w ith  a s e rious taxonom ic
h andicap w ill be facilitating th e ir investm ent in training tech nicians to m anage
taxonom ic inform ation in a GIS context, including building M ega-
m etadatabas e s , for w h ich  th ere  is already som e  experience  (eg CONABIO ,
IABIN, NABIN, Inde x K e w e nsis revis ion) and is a field th at is advancing
rapidly.  Th is does not negate th e  need for taxonom ic training in m any countrie s , it s im ply puts  th e
m oney and efforts  in a m uch  m ore  efficient initial approach . As an im portant m eans  of m obilising
h istorical/old records a k ey need is  repatriation, but not of ph ysical specim ens , rath er repatriation of
inform ation and creation of database s  as  an alternative and les s  costly m eans of re solving th is issue
in developing countrie s .

Developm ent and m obilisation of Parataxonom ic support team s :
INBIO  (Costa R ica)  is  an excellent exam ple of th is  is  in action, and th e  ability for parataxonom ic
activity to develop south -south  support.

UK Darw in Initiative : – m any projects  funded under th e initiative are  taxonom ic in focus , but th e
initiative is  prim arily a bilateral approach , w h ich  w h ile supporting country activity does not
em ph as is e  or nece s sarily develop th e  need for regional approach e s

H ow  to e stablis h  proje cts  w h ich  re m ain country drive n, but e m brace  re gional, sub-re gional or
global aspe cts

Flora and Fauna projects :  Th e  CBD Articles re que st Partie s  to inventory th e ir biodivers ity.  Such
inventorie s  are best ach ieved th rough  th e developm ent of floras and faunas , w h ich  give  w ider acce s s
to th e  inventoried inform ation.  Th e s e  efforts are  often country-driven, but w ill usually repay a
w ider regional or sub-regional approach , as  specie s distributions often are  not congruous  w ith
national borders.  Th ere  could be an interaction w ith  global cataloguing program s  such  as  Specie s
2000, and th e  GBIF proposed by OECD countrie s .  Such  efforts  could provide  a s e rvice  of
synonym s/nam es and h otlink s . Any activity under th e  proposed OECD GBIF needs to be link ed to
th e GTI, and GEF activity.  H e re  is an area w h ere  th e  Program m e  Officer from  th e  CBD
Secretariat s h ould be link ing w ith  th e  GEF fam ily and oth er k ey UN Agencie s  to w ork  w ith  th e
nascent GBIF Secretariat.

Prom otion of th e developm ent of regional databases  is a potential k ey role for GEF.  Priority
w ould be for groups of econom ic and/or cons ervation im portance.  Th is w ill also h elp efforts  in
prom oting integration of traditional (s e e  below ) and m ore  “w estern” scientific approach e s .  Such
projects  w ill yield inform ation w h ich  w ill support th e developm ent of follow -up projects , including
th e building of identification k eys and m onitoring activitie s .

Develop m ech anism s  follow ing th e  m odel of th e UK Darw in Initiative, but expanding th e  effort to
include a regional focus .

Encourage south -south  link ages of effort, eg SABONET, th e developing CONABIO -INBIO -
H um bolt Institute link age  for Latin Am erica.  Such  south -south  partnersh ips m ay be of e special
intere st to th e  GEF.

R einforce existing netw ork s and develop new  one s .

Convene regional w ork sh ops/sem inars to determ ine country, sub-regional and regional needs &
prioritie s .
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Ensure projects dealing w ith  protected area establish m ent link  to taxonom ic inform ation, so th e
effectivene s s  of protection m ay be m ore  effectively m easured.

Data m anagem ent of traditional, com m on or fam iliar nam es  by w h ich  people refer to elem ents
of biodivers ity need to be connected w ith  th e  form al system s of nom enclature  and th e accum ulated
body of taxonom ic k now ledge. Only th en w ill all people be em pow ered (at least in principle, if th ey
h ave acce s s  to inform ation system s) to acce s s  scientific k now ledge on th e basis of th e nam e s  th ey
k now  and us e . Nam es are  th e  route of acce s s  to k now ledge and for  biodiversity th ey m ust be
nam e s  th at can be connected w ith  scientific binom ials (even if th ough  th ere  is  often not a direct 1:1
corre spondence betw e en com m on and scientific parlance).

Develop som e fram ew ork  exam ples for th e IA’s to test

Electronic k eys :  Th e  CBD depends  on  k now ledge  about specie s , and th us on ensuring accurate
identification.  Electronic k eys to h elp inte r alia identify pest ins ects , h elpful ins ects , fre s h w ater
quality indicators , pollinators  are  a prim e need, Th e s e  can be developed by stand-alone projects , or
w h ich  can be developed as part of oth er on-going projects .  Projects  w h ich  involve construction of
electronic k eys can eas ily produce benefits in th e  areas  of training, Capacity building and acce s s  to
taxonom ic inform ation.  STAP, th rough  its deliberations m ay be able to as s ist th e GEF w ith
s election of areas  of support for th is  activity.

Identification k eys  for specific organism s and oth er taxonom y related products .  Taxonom ic efforts
link ed, for exam ple, to th e  alien invas ive specie s  program m e of w ork   is im poss ible  w ith out a
strong bas e  of expertis e  able to identify specie s .  Th e arrival and im pact of alien invasive specie s
can't eas ily be anticipated and th e best early w arning system  is h aving taxonom ic capacity.  Before
you can recognis e  and identify alien species you need th e ability to recognis e  and identify native
specie s , and part of th e  taxonom ic im pedim ent aris e s  from  th e  lack  of such  expertis e  in m any
countrie s .

Taxonom y for environm ental  m onitoring,   Pollution and oth er environm ental is sue s  such  as
outcom es from  im pact as s e s sm ent, depend on selection and us e  of viable indicators .  Such
indicators can com e from  a w ell organised taxonom ic system , but are  les s  w ell acces s ed if th e bas ic
taxonom y is  poorly developed.

Sh ow  h ow  th e  GTI can inte grate  w ith  oth e r funding im pe rative s

Capacity building w ith  UNDP and k now ledge-based activities of UNEP –Th es e  could be
developed under th e em bryonic partners h ip agre em ents .

Need to link  GTI w ith  agrobiodiversity efforts , including for Food Security
Also need to integrate taxonom ic activitie s  into stand-alone projects  – perh aps each  GEF project
could be encouraged to explain h ow  th e taxonom ic im pedim ent w ill be reduced in th e ir proposed
outcom e s?

Broad tim e -scale s  w h ich  can b e  e xpe cted in im ple m e ntation ne e d s

Need to focus on sh ort-term  results , and ensure  projects  are  realistically tim ed.

Flora products  need to be produced quick ly, perh aps using capacity of existing projects , or broader
projects  to advance th e  w ork , noting th at a good project, lik e  th e Nepal Plant Inform ation Project
(funded under th e  Darw in Initiative), w ill tak e  tw o years  to create bas ic inform ation. Th ree year
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projects  are  usually adequate for th e m obilisation of m uch  taxonom ic k now ledge, and w h ile
inadeqaute to  com plete th e  w ork , w ould m ak e s ignificant progre s s  and, once com pleted, m igh t
sugge st furth er ph as e s  w ith  different outputs .

W h at sorts of capacity needs building and h ow  to do it

 UNDP in particular could be h elpful th rough  facilitating south -south  co-operative efforts –
including across  regions , w ith  strong biological relations , even if not geo-politically.

R ealisation of th e  training ne e d s , can th e s e  b e  inte grate d w ith  actual proje ct im ple m e ntation

Th e GTI Program m e O fficer  in th e Secretariat s h ould develop a k it on th e  GTI, w h at it is , h ow  it
can be im plem ented, h ow  to link  w ith  GEF and oth er co-financing Funding pos s ibilitie s  etc.  Such  a
k it can explore th e  s etting of th e GTI in th e  global scientific and geo-political realitie s . Th e
developm ent of a consortium  approach  (eg FAO/UNEP/UNESCO) to h elp advise th e Executive
Secretary of th e  Convention on h ow  to im plem ent th e  CoPs de s ide rata w ill be crucial in ensuring
good training outcom e s , as w ell as broader im plem entation of th e GTI.

A strate gy for link ing th e  M e ga-institutions  of th e  d evelope d w orld w ith  th e  ne e d s  of d eveloping
countrie s

Th e w illingness of such  institutions to h elp is  s et out in th e  Darw in Declaration and, in m any
cas e s , for exam ple in th e UK th rough  th e  Darw in Initiative, th ey are  already active in th is .  Perh aps
an initiative developing liaison officers from  k ey countrie s  to k ey institutions (Sim ilar to th os e
operating at RBG KEW ) could be developed.  Training placem ents  and collaboration on joint
projects  are  oth er w ork able approach e s . A m ajor  barrier to progre s s  at pre s ent is  th e  lack  of a
straigh tforw ard route for developing countrie s  to gain th e  re source s  needed to m ak e  th is h appen. 
Im plem enting Agencie s , and th e GEF Council its elf, m ay w is h  to cons ider th is  is sue  as a k ey w ay
to accelerate relief from  th e im pedim ent.
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Annex II

Perform ance Indicators – Clim ate Ch ange

Th e w ork ing group discus s ed th e  report on “Asse s s ing th e  Perform ance of Clim ate Ch ange
Activitie s” prepared by th e  Tellus Institute.

It w as sugge sted th at th e  indicators  for OP5, OP6 and OP7 need to be developed at four levels:

1. Th e country level

Th at GEF projects  need to be “country driven” im plied th at th is w as  th e bas ic unit of analysis  for
as s e s s ing GEF’s contribution.  At th e  level of th e  country, indicators w ere  grouped under nine
q ue stions  (m ore  d etails or illustrative  e xam ple s  are  give n for ph otovoltaic proje cts).

• H ow  m uch  capacity h as  th e  country installed?  W h at is th e  actual contribution to th e
total/sectoral needs?

(For PV in rural are as , production level m ay not b e  available , but a good indicator m ay be  th e  %  of
installations in good w ork ing conditions  – to be  com pared  w ith  indicators conce rning support
s e rvice s , and consum e rs satisfaction . . .).

• W h at are  th e  costs for th e  clients , and h ow  do th ey com pare  w ith  th e  costs  of th e  alternative s?

(For PV, th is w ill cove r th e  cost of syste m s , at th e  consum e r site )

• W h at are  th e  supporting s e rvice s?

(For off-grid PV, th is w ill include  nam e ly “de s ign, trading and installation”, “financing”, and
“m ainte nance” s e rvice s )

• W h at are  th e  country policie s  (regulations , taxe s , tariffs , etc) th at m ay h ave a pos itive or a
negative im pact on th e developm ent of th e projects?

(For off-grid PV, th e  country policy in th e  e le ctric s e ctor, in th e  rural s e rvice s  d evelopm e nt –
e ne rgy, w ate r, h e alth  – and in th e  re ne w able  s e ctor w ill be  relevant)

• W h at is th e degre e  of consum er im plication in th e  proce s s?

(inte re s t and aw are ne s s  of pote ntial ne w  clie nts , satisfaction of th e  consum e rs alre ady conce rned ,
im pact on th e  e ne rgy budge t of h ouse h old . . .)?

• W h at is th e  local m anufacturing and as s em bling capacity (im pact m ay be positive but som etim e s
negative – protectionism  - depending on th e tech nology and th e s ize  of th e  country/m ark et?

• H ow  is th e activity in th is sector financed (relative s h are s  of public funds/aid etc. and
com m ercial investm ent)?

(For off-grid PV, part of th e  financing m ay com e  th rough  bilate ral or m ulti-late ral aid for th e  rural
developm e nt, or national funds (red istribution w ith in th e  e le ctric s e ctor), part m ay be  on a
com m e rcial basis or relay on h ouse h old equity).
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• W h at is th e  environm ent im pact of th e s e  activitie s  (for instance  on land
degradation/defore station)

• Oth er q uestions . . .

2. Th e international/global level

Global capacity installed in th e  w orld (levels and trends), brok en dow n by OECD and developing
countrie s; th is w ill provide an indication of th e  extent to w h ich  th ere  is a tech nology transfer.
Anoth er break dow n w ould be (a) com m ercial or “nich e  m ark et” applications  and (b) dem onstration
projects .

(For PV, off-grid rural ele ctrification is  cle arly a nich e  m ark e t, anoth e r one  to be  confirm e d – be ing
on-grid applications  in sm all h ydro syste m s; on grid applications  in large  inte rconne cted sy ste m s is
still at th e  d em onstration stage ).

• Cost levels and trends (different com ponents), “learning curve” aspect;

• Evidence  on reliability, and of efforts  to adapt th e  tech nology to specific conditions  (country,
population, application . . .);

• Public R & D efforts  and incentive s  (levels and trends), international co-operation;

• Private s ector intere st, com m ercial investm ents .

3. Th e project level

GEF projects  focus on som e of th e  above  que stions  in som e countrie s  (e .g. developm ent of s e rvice s
and capacity), oth er q ue stions in oth er countrie s  (e .g. on policy), and m ost if not all in a few
countrie s  only.  A parallel s et of indicators can th erefore be developed for th e s e  projects , draw ing
th e  “profile” of th e GEF intervention.

W e believe th e inform ation pre s ented above w ould be valuable for both  O P5, OP6 as  w ell as  OP7
projects .

But:

• OP5 and OP6 projects w ill clearly addre s s  som e  item s  of th e  “country level” set of indicators ,
ïnternational” indicators being cons idered in th is  cas e  as  a “reference” context, giving bas ically
th e  state of th e  art on th e  tech nology and th e  international experience  on its developm ent;

• For OP7 projects , indicators  at th e  international level w ill be e specially relevant as th ey are
m ore  in th e  focus  of th e GEF intervention, w h ile th is  tim e  th e  country level indicators  w ill give
a picture  of th e  context in w h ich  th e  projects w ill be im plem ented, and h eld explain failure  or
succe s s .

Th e program  level is  e s s entially a h orizontal aggregation of (3).


