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Introduction

1. In accordance w ith  th e  program m e of w ork , th e Scientific and Tech nical Advisory Panel II
(STAP II) h eld its  fourth  m e eting from  Septem ber 13-15, 19 9 9  at th e  office s  of th e  W orld Bank ,
600 19 th  Stre et, N.W . in th e  H 2-300 Conference  Room , W as h ington D.C., U.S.A.

Agenda Item  1: Executive Ses s ion of STAP

2. Cons istent w ith  th e decision tak en at th e  Th ird Me eting of STAP, an Executive Se s s ion of
STAP w as convened on M onday, Septem ber 13, 19 9 9  from  9 .30 a.m . – 10.30 a.m .

Agenda Item  2: Opening of th e Meeting

3. Th e opening plenary of th e  Fourth  M e e ting of STAP II com m enced at 11.00 a.m . on Septem ber
13, 19 9 9  at. 600 19 th  Stre et, N.W . in th e  H 2-300 Conference  Room .  Th e  m e eting w as  opened
by Prof. M adh av Gadgil, Ch airm an of STAP w h o w elcom ed th e  participants  to W as h ington,
D.C. and th e  m e eting.

Agenda Item  3: Adoption of th e Draft Provis ional Agenda and Organization of W ork

A. Agenda and O rganization of W ork

4. Th e m e eting adopted th e draft provis ional agenda and organization of w ork  w ith  m inor
m odifications contained in docum ents UNEP/GEF/STAP II/4/3/Add.1 and UNEP/GEF/STAP
II/4/3/Add.3.

B. Participation

5. Th e STAP m em bers  attending th e m e eting w ere  Prof. Madh av Gadgil, Dr. Ch ristine Padoch ,
Dr. Peter Bridgew ater, Prof. Jos e  Saruk h an, Prof. Paola Ross i Pisa, Dr. M ich el Colom bier,
Dr. Z h ou Dadi, Prof. Sh uzo Nis h iok a, Prof. Eric Odada, Prof. Angela W agener and Dr.
Steph en Kare k ezi.

6. Th e repre s entative s  from  th e GEF Secretariat and th e  Im plem enting Agencie s  w h o attended th e
m e eting w ere  Dr. Kenneth  King, Ass istant CEO; Dr. Allan M iller; Dr. Kanta Kum ari and Dr.
W alter Lusigi, Dr. Frank  Rittner and Dr. Jarle H arstard (GEF Secretariat); Dr. Rafael Asenjo
(UNDP); Dr. Robin Broadfield and Dr. Kath y  M acKinnon (W orld Bank ); M r. Ah m ed
Djogh laf, M r. Roh it Kh anna, M r. M ark  Z im s k y (UNEP); Dr. M ark  Griffith  and M s . Anne-
M arie  Verbek en (STAP Secretariat).

Agenda Item  4: Report by th e GEF Secretariat, Im plem enting Agencie s and Subsidiary Bodies  of
th e Conventions on Is sue s Relevant to STAP

7. Th e Ass istant CEO  of th e GEF, in h is  address, stre s s ed th e  im portance of STAP to th e
credibility of th e  GEF.  H e  provided an update on th e  various initiative s  approved by th e
Th irte enth  M e e ting of th e GEF Council h eld in M ay 19 9 9 .  Specific reference  w as  m ade to th e
“Expanded Opportunity” initiative w ith  th e  R egional Developm ent Bank s , and m ore
specifically, th e Asian Developm ent Bank , w h ich  h ad already subm itted eleven proposals at its
first bilateral w ith  th e GEF Secretariat.
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8. An overvie w  w as  also pre s ented on th e strategic partnersh ips being developed betw e en th e GEF
Secretariat and Im plem enting Agencie s  and th e  enh anced co-operation betw e en th e GEF and
com plem entary agencie s  such  as th e  Conventions  Secretariats  and bilateral agencie s .

9 . Reference  w as  also m ade to th e Program m e Status  Review  and its im portance in th e
identification of gaps  in GEF program m ing and em erging scientific and tech nical is sue s .  Th e
us e  of th e  Program m e Status  Review  in h elping to identify relevant is sue s  w h ich  STAP could
addre s s  w as  em ph as is ed.

10. Th e repre s entative from  th e  World Bank  inform ed th e  m e eting th at tw o projects w ere being
developed under th e  Operational Program m e 11 on Transport.  R eference  w as  also m ade to th e
joint initiative on coral re ef m anagem ent being contem plated betw e en th e  World Bank  and
UNEP; th e  strategic partners h ip on RET w ith  th e GEF Secretariat and th e  Bank ’s environm ental
strategy.

11. Th e repre s entative from  UNDP gave an overview  of biodiversity and clim ate ch ange support
program m e s; th e  strategic partners h ip on Capacity Building and th e  Country Developm ent
W ork s h op.  W ith  re spect to th e  latter, th e  m e eting w as inform ed th at 15 countrie s  h ave been
s elected for th e  W ork sh op.  Th e  im portance of STAP participation in th e  Country Developm ent
W ork s h op w as  h igh ligh ted.

12. Th e repre s entative from  UNEP brough t th e  m e eting up-to-date w ith  th e  progre s s  m ade in th e
im plem entation of th e  UNEP’s Action Plan on Com plem entarity w ith  GEF activitie s  approved
by th e GEF Council at its  Th irte enth  M eeting, w ith  specific reference  to actions  th at h ave
im plications for STAP.  In th is regard, reference  w as  m ade to th e  e stablish m ent of a STAP
Focal Point in th e  Divis ion of Environm ental Ass e s sm ent and Early W arning.

13. An overvie w  of th e UNEP/GEF Strategic Partnersh ip w as  pre s ented.  In th is  regard, th e
m e eting w as  inform ed of ongoing discus s ion w ith  th e  GEF Secretariat on th is  is sue .  R eference
w as  also m ade to th e  First Steering Com m ittee  of GIW A to be convened on Septem ber 27 and
28, 19 9 9  and th e  launch ing of th e  project on O ctober 14, 19 9 9 ; th e  convening by UNEP of an
Expert Group on Interlink ages and th e  First Me eting of th e  Subsidiary Bodie s  and/or Scientific
and Tech nical Bodies of th e Environm ental Convention to be h eld on O ctober 25 and 26, 19 9 9 .
Th e  m e eting w as inform ed th at STAP h as been invited to participate in th e s e  activities by th e
Executive Director of UNEP.

14. In re sponse to th e  pre s entations by th e GEF Secretariat and th e Im plem enting Agencie s  a
num ber of observations w ere  raised by Panel m em bers .

• W ith  re spect to th e GEF initiative on Expanded Opportunitie s  it w as  noted th at in ligh t of
th e developm ents w ith  th e  RDBs, it w ill be nece s sary for STAP to develop link ages w ith
th e s e  institutions .  In th is context, specific reference  w as  m ade to th e  STAP Roster of
Experts .

• In addre s s ing th e  operationalisation of OP11 on Transport, th e  IAs w ere advised th at in
developing projects , cons ideration s h ould be given to th e s h ift of non-m otorised transport
system s betw e en S.E. Asian countrie s  and betw e en regions  and th e ir im plications for th e
GEF.

• Th e role of STAP in th e  strategic partners h ips being developed betw e en th e GEF and th e
Im plem enting Agencie s  w as raised.  It w as felt th at in all th e  partners h ips , STAP’s role and
involvem ent s h ould be clearly spelt out.
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Agenda Item  5: Report by th e STAP Ch airm an, oth er Panel Memb e rs and th e STAP Secretariat
on Interse s s ional Activitie s

15. Th e Ch airm an reported on th e  efforts of th e  STAP in collaborating w ith  COSTED in th e
developm ent of th e  STAP M odule.  H e  also reported on h is  participation in th e  “Conference  on
th e Ecosystem  Approach  for Sustainable Use of Biological Divers ity” h eld in Trondh e im ,
Norw ay, from  6-10 Septem ber, 19 9 9 .

Agenda Item  6: GEF Program m e Status Review  – GEF Secretariat

16. Th e GEF Secretariat gave a com pre h ens ive overview  of th e  Program m e Status  Revie w  (PSR)
undertak en in collaboration w ith  th e  Im plem enting Agencie s .  Th e  Program m e Status  Review
w as  pre s ented w ith  th e  view  of identifying k ey scientific and tech nical is sue s  w h ich  STAP could
addres s  during th e  next financial year.

17. Th e objective s  of th e  Program m e Status  Review  w ere  outlined as :

• To provide an overvie w  of th e  status  of GEF portfolio;
• To h igh ligh t im portant and innovative features of GEF projects;
• To outline strategic is sue s  for follow -up.

18. Follow ing is  a sum m ary of th e m ajor is sue s  h igh ligh ted in Program m e Status  Review  by focal
area:

(a) Biodiversity

For th e biodivers ity focal area th e  follow ing trends w ere  h igh ligh ted:

• Forty percent (40%) of th e  all biodivers ity projects are  in th e  fore st ecosystem
O perational Program m e (OP);

• About 75% of projects  in Operational Program m e s  2, 3 and 4 focus  on protected areas;
• Th ere  is a noticeable decreas e  in projects w ith  land degradation com ponents  from  9

projects  in FY19 9 8 to 2 projects in FY9 9 ;
• Seventy-six percent (76%) of GEF allocation goes to Latin Am erica and th e  Caribbean,

Asia Pacific and Africa.  Notw ith s tanding th is , sub-regional difference s  in allocation are
evident.

Em erging th em atic is sue s  w h ich  w ere  identified in th e biodivers ity focal area are :

• Private s ector involvem ent in biodiversity cons ervation;
• Sustainable logging and th e  im plications  for GEF policie s;
• Certification as an incentive for biodiversity cons ervation;
• Integrated/com pre h ens ive approach  to biodiversity cons ervation (ecosystem -based

approach  to biodivers ity cons ervation);
• Sustainability of biodiversity projects;
• Im pact of biodivers ity on th e global environm ent.

(b) International W aters

In th e  international w aters  focal area a num ber of em erging is sue s  w ere  h igh ligh ted.  Th e s e
are  sum m arised as :
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• Land-bas e  source s  of m arine  pollution;
• A m ore h olistic approach  to land and w ater m anagem ent us ing a w atersh ed/ecosystem

m anagem ent approach ;
• Conservation and sustainable m anagem ent of fis h e rie s  w ith  particular reference  to th e

rem oval of barriers to th e  us e  of sustainable fis h e rie s  tech nology;
• Large m arine ecosystem s
• Ground w ater m anagem ent and its  relations h ip w ith  biodiversity;
• Land/coastal interaction;
• Inland w aters .

In addition to th e  is sue s  pre s ented by th e GEF Secretariat, STAP suggested th at focus
s h ould also be placed in th e  follow ing areas :

• A m ore h olistic as s e s sm ent of POPs so th at th e  nece s sary adjustm ents could be m ade in
th e  existing GEF OPs;

• Tech nological options for addre s s ing s ew age related issues in th e  vie w  of em erging
scientific finding;

• Sh ifts in th e h ydrological cycle and its relations h ip w ith  clim ate ch ange.

(c) Clim ate Ch ange

Tw o m ajor is sue s  of continuing concern w ere  h igh ligh ted by th e  Program m e Status  Review
of th e  Clim ate Ch ange focal area, nam ely:

• Th e proliferation of sim ilar types of projects  in O ps  5 and 6: Projects in th e s e  OPs are
dom inated by projects  w h ich  support ESCOs  (OP5) and rural solar energy tech nologie s
(OP6).  Based upon th is trend th e  que stion w as raised as  to w h eth er som e  lim its s h ould
be placed on th e  num ber of projects  of a sim ilar ch aracter;

• Strategy for com m ercialization of new  tech nologie s .  Grid-connected PVs w ere
identified as  a tech nology w h ich  could benefit from  furth er analysis by STAP.

W ith  re spect to th e em erging is sue s  in th e  clim ate ch ange focal area, specific reference  w as
m ade to th e  follow ing:

• Support for th e  im plem entation of th e new  OPs (transport – OP11) and (integrated
ecosystem  m anagem ent for carbon s e que stration – OP12).  O pportunitie s  w ere
identified for STAP to m ak e  furth er contribution in as s isting w ith  th e  operationalisation
of th e s e  OPs.

• Opportunitie s  for m ore  effective us e  of “M ark et Pull” approach e s , particularly in
building dem and for energy cons erving products and service s;

• Lessons from  th e  ongoing ph as e -out of ozone-depleting ch em icals;
• Capacity building for acce s s  to system atic obs ervational netw ork s and h ow  th e GEF can

effectively support th is type of activity.

Agenda Item 7: Targeted Research : Im plem entation of GEF Targeted Research  Policy – Is sue s for
Cons ideration

19 . Th re e  substantive issues w ere  cons idered by th e  Panel under th is agenda item , nam ely:

 (i) Procedures for th e GEF Targeted Research  Com m ittee
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Th e  follow ing m odified procedure  for Targeted Re s earch  Com m ittee  w as  approved by th e
Panel subject to furth er discus s ion w ith  th e GEF Secretariat and th e Im plem enting
Agencie s .

• IAs subm it th e  targe te d re s e arch  conce pts  to th e  GEF Se cre tariat for eligibility
d ete rm ination.  Th e  conce pts are  also s e nt to th e  STAP Se cre tariat for distribution to STAP
m e m bers  to e nsure  th e ir tim e ly input on th e  conce pts .  In th e  re vie w  of th e  conce pts a
d ete rm ination w ill be  m ade by STAP of w h ich  proje cts  s h ould be re vie w ed by a STAP Roste r
Expe rt and/or an ack now ledged auth ority in th e  relevant field;

• Eligible  conce pts are  d istributed  to th e  R e s e arch  Com m itte e  at an e arly conce ptual stage  for
revie w , including th e  re com m e ndation of STAP for e xte rnal revie w .

• Proje cts  pre s e ntation and re vie w  w ill be  guided by a standardized  form at (Anne x I) in
ide ntifying th e  crite ria for targe ted  re s e arch  proje cts base d on th e  GEF Targe te d  R e s e arch
policy pape r and on th e  ne e d  for inform ation on th e  re s e arch  m e th odology to be  u s ed  in th e
proje ct;

• Proposals subm itted to th e  R e s e arch  Com m itte e  for re vie w  s h ould h ave sufficie nt d etails to
allow  an e valuation of th e ir pote ntial contribution to GEF ope rational program m e s as w ell
as propos ed m e th odology;

• R evie w  of th e  s ubm is s ion w ill be done  w ith in 15 w ork ing days  on th e  assum ption th at prior
circulation to ide ntify appropriate  e xpe rts  h as  b e en pos s ible .  At th e  discre tion of th e  Ch air,
a furth e r pe riod of up to 15 w ork ing days  m ay be  ne ce s s ary to facilitate  a re vie w  by an
e xte rnal e xpe rt;

• Com m e nts of Com m itte e  m e m b ers  m ay be  e xch anged by ele ctronic com m unication and ne e d
not require  a form al m e e ting or tele confe re nce .  H ow eve r, re qu e sts  for a m e e ting on a
particular is su e (s) or proje ct(s) m ay be subm itted to th e  Ch air;

• Th e  re vie w  by th e  R e s e arch  Com m itte e  (including th e  d e s ignate d e xpe rt(s), if any) w ill focus
on is su e s  of scie ntific and te ch nical m e rit including qu e stions and conce rns  about th e
propos ed re s e arch  m e th odology, ass e s s ing th e  adequacy of re s pons e s  to e arlie r com m e nts
by th e  Com m itte e .  Th e s e  com m e nts  and th e  Im ple m e nting Age ncie s  re s pons e  s h ould be
included in th e  final proje ct docum e nt;

• M e e tings  of th e  Targe te d  R e s earch  Com m itte e  w ill be  conve ned a m inim um  of four tim e s  a
ye ar or w h e n ne ce s s ary.  Proje ct conce pts  w ill h ow eve r be  circulated on a rolling basis  for
re vie w  and com m e nt.

 (ii) Targeted Research  Annex

It w as  agreed th at each  targeted re s earch  proposal subm itted for cons ideration w ill contain a
standardized annex based on th e elem ents  outlined in th e GEF Targeted Re s earch  paper.
Th e s e  elem ents w ill constitute th e  criteria for th e  Com m ittee  review  and project approval.

Th e  standardised annex for targeted re s earch  projects  as approved by th e  Panel is contained
in Annex 1.

 (iii) Th e use of GEF targeted research  policy as a m ech anism  for involvem ent of th e w ider
scientific and tech nical com m unity.



6

Th e  Panel is of th e  view  th at th e GEF targeted re s earch  policy could be used as  a
m ech anism  to facilitate th e  involvem ent of th e  w ider scientific and tech nical com m unity in
GEF w ork .  To do th is  h ow ever, pos s ible areas  w h ich  re quired targeted re s earch  s h ould be
identified upstream .  Th e  Panel agreed to cons ider th is  is sue  in greater detail at its fifth
m e eting.

Agenda Item  8: Country Dialogue W ork s h ops – Presentation and Critic of th e STAP M odule

20. Ms . Anne-M arie  Verbek en of th e STAP Secretariat pre s ented a draft STAP M odule w h ich  w as
prepared by COSTED in collaboration w ith  th e  STAP Secretariat and th e  STAP Ch airm an.

21. Specific sugge stions  w ere  m ade by th e Panel m em bers  for th e im provem ent of th e  m odule.  Th e
Panel agreed th at th e  ch anges  suggested sh ould be incorporated and a new  version of th e
m odule circulated to th em  for furth er revie w  on/before  th e  end of Novem ber, 19 9 9 .

22. Th e m e eting also agreed th at th e  pre s entation of th e  STAP M odule at th e GEF Dialogue
W ork s h op s h ould be done, as far as  practicable, be eith er Panel m em bers and/or th e  STAP
Secretariat.  In th e  event th at ne ith er a Panel M em ber, nor a repre s entative of th e  STAP
Secretariat cannot participate in a particular w ork s h op, th e UNEP/GEF repre s entative attending
th at m e eting s h ould pre s ent th e  STAP m odule.

23. To facilitate a rational and system atic approach  to both  th e  s election of Panel M em bers and/or
th e  STAP Secretariat to participate in th e Country Dialogue  W ork s h ops , th e follow ing criteria
w as  suggested as  a bas is for th e  s election proce s s :

(a) STAP m em bers from  developing countrie s  w ill be expected to pre s ent th e m odule in
countrie s  in th e ir re spective regions;

(b) STAP m em bers from  developed countrie s  w ill be expected to pre s ent th e  m odule in
countrie s/regions  w h ere th ey h ave practical w ork ing experience s  and/or contact w ith  m ajor
scientific and tech nical institutions;

(c) Th e pre s ence  in th e  country/region of a m ajor scientific and tech nical entity/netw ork  w h ich
STAP needs to furth er strength en relations;

(d) Countrie s/regions  w h ich  h ave been identified by th e GEF for th e strength ening of scientific
and tech nical infrastructure  to support global environm ental objective s .

24. Panel m em bers and th e  STAP Secretariat staff’s participation in th e  Country Dialogue
W ork s h ops is prem is e  on th e  availability of project re source s  to facilitate th e ir involvem ent.

Agenda Item  9 : Annual Review  of th e STAP Roster of Experts (July 19 9 8 – June 19 9 9 )

25. Th e STAP Secretariat pre s ented th e  re sults of th e  analysis and revie w  of th e  us e  of th e roster
and th e  review  proces s  in FY9 9  and synth e s ized th e  findings  for th e past th re e  financial years .
A m ajor trend for re sults in FY9 9  w as  th e  increased us e  of developing countrie s  experts (around
30%, com pared w ith  18 % in FY9 8 and 6% in FY9 7) and a decreas e  in th e  us e  of nationals
from  U.S.A. and U.K., w h om  in th e  previous 2 years  counted for 55%.  Th e pattern of repeat
us e  of th e  sam e experts h as  rem ained unch anged.  About 50% of th e  experts w ere  used before
by th e Im plem enting Agencie s .
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26. An analysis  of th e  us e  of th e  roster in th e  past th re e  financial years  revealed th at out of th e  423
experts  on th e roster, 70 w ere  called upon to revie w  162 projects .  O f th e  70 experts , 20 cam e
from  a developing country.  None of th e  55 experts  added at th e beginning of FY9 8 h as yet
been used.

27. In ligh t of th e  num ber of Roster Experts  th at h ave been utilized over th e  past th ree years , th e
is sue  of th e  s ize  of th e  roster continues to be h igh ligh ted.  Notw ith standing th is  concern, th e
Roster needs to be expanded w ith  th e  view  of filling gaps  in expertis e  th at h ave aris en and w ill
continue to aris e  w ith  th e developm ent of projects under th e  ne w  operational program m e s .  As a
cons e quence , additions  w ill be m ade to th e  Roster of Experts during FY2001.  H ow ever,
priority w ill be given to th e  gaps in expertis e  th at h ave been identified.

28. An overvie w  of th e  new  roster m anagem ent system  w as  pre s ented by th e  STAP Secretariat.  A
k ey elem ent of th e  new  system  is  th e  STAP w eb s ite  w ith  dynam ic w eb page s  for acce s s ing th e
STAP Roster of Experts databas e , offering th e  pos s ibility for experts  to update th e data in th e ir
CVs on-line , and for us ers to conduct databas e  s e rvice s .  Th e w eb site  also encourages th e
roster experts  to interact w ith  STAP.  CVs can be s ent directly from  th e  w eb under passw ord
protection, allow ing for an efficient w ay to fill gaps  w h ile at th e sam e  tim e , ensuring quality
control by th e  STAP Secretariat.  Th e  new  system  h as been designed to re spond to th e  evolving
GEF dem ands  as  a w h ole.

Agenda Item  10: Progres s Report on Perform ance Indicators for Measuring th e Im pact of GEF
Interventions

29 . A progre s s  report w as presented by th e  Senior M  &  E Advisor on th e  w ork  being undertak en on
perform ance indicators  for m easuring th e  im pact of GEF interventions .  Th e  panel w as  h appy
w ith  th e  progre s s  m ade to-date w ith  re spect to th e developm ent of clim ate ch ange indicators , but
expres sed disappointm ent w ith  th e  progre s s  m ade on th e biodivers ity indicators .  STAP w ill
th erefore  review  again th e  w ork  of th e biodivers ity consulting team  and m ak e specific
recom m endation to th e  M  &  E Unit on a w ay forw ard.

Agenda Item  11: Th em atic Is su e s  w h ich  require substantive discu s s ion

30. Th e Ch airpersons  of th e  ad-h oc W ork ing Groups  and/or Task  Leaders  pre s ented reports on th e ir
re spective w ork  group and/or tas k  team s as s ignm ents .  Th e s e  are  sum m arised as :

Biodiversity

 (i) STAP W ork sh op on Green Certifiers, O ctober 13-14, 19 9 9 , M exico City:  A
progre s s  report on th e  plans for th e w ork sh op w ere  pre s ented by Dr. Jose Saruk h an,
W ork s h op Co-ordinator.  Th e  purpos e  of th e w ork s h op is  to as s e s s  th e  pos s ibility of
im plem enting a w orldw ide “green certifier system ” (w h ich  includes m olecular m ark ets
such  as  isotope tracing, genetic finger printing, certificate s  of origin and m icroch ips) to
trace th e  source  of live specim ens  and as  products .  Given th at th is system  aim s to
reduce th e  illegal trade in w ildlife, part of th e  underlying que stion is  to exam ine  h ow
th e s e  certifiers could be used in a us er-friendly, ch eap, reliable and non-alternable w ay.

 (ii) STAP Brainstorm ing on Sustainable Logging, O ctober 15-16, 19 9 9 , M exico City:
Th e brainstorm ing s e s s ion is being convened to provide furth er understanding w ith in
th e GEF context of th e  scientific and ecological bas is of biodivers ity cons ervation in
productive fore sts .  Th e brainstorm ing s e s s ion w ill provide a system atic analysis of th e
factors  th at influence biodivers ity cons ervation in production fore sts including strategie s
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or approach e s  to addre s s ing th em , and guideline s  or tools to ensure  th ey are  adequately
reflected in potential GEF projects .

 (iii) Selective Review  of th e Pilot Project on Bio-safety: Th e  m e eting w as  inform ed th at
th e  various subm is s ions from  th e  participating countrie s  h ave been rece ived and th at th e
review  w ill be undertak en during th e  m onth  of Novem ber, 19 9 9 .

 (iv) Inputs for th e  Operational Program m e on Agrobiodiversity: STAP’s input to th e
GEF proces s  for th e  preparation of an OP on agrobiodivers ity w ill be done in th re e
ph as e s , nam ely: (i) a s elective revie w  of th e GEF project: Eth iopia: A Dynam ic
Farm e r-Bas ed  Approach  to th e  Cons e rvation of African Plant Ge ne tic R e s ource s  and
Anim als: In Situ Cons e rvation of Nature  Cultivators  and th e ir W ild Relative s; (ii)  A
m ore  com pre h ens ive overview  of cas e  studies w h ich  could give greater ins igh ts  into
areas  for GEF interventions and; (iii) A brainstorm ing s e s s ion as  part of th e  fifth
m e eting of STAP to revie w  th e draft O perational Program m e.

International W aters

 (i) Review  of th e East African Lak es (Victoria, Tanganyik a and M alaw i), January 14-16,
2000:  It w as agreed th at th e East African Lak e s  Revie w  Ses s ion w ill tak e place from  January
14-16, 2000 in M alaw i to review  th e GEF Projects  in East African Lak e s  (Victoria,
Tanganyik a and Malaw i).  Th e m ain purpos e  of th e  m e eting w ill be to as s e s s  th e  status  and
operational problem s em erging from  th e PIR  of th e  th re e  projects .  Th e  oth er objective is to
explore w ays of integrating relevant scientific data and re sults into th e des ign and
im plem entation of th e  projects .  Th e  m e eting w ill be attended by participants  from  th e  th re e
IAs and particularly, th e  project/tas k  m anagers , local adm inistrators/policy-m ak ers  and
scientists .

 (ii) Persistent O rganic Pollutants:  It w as agreed th at a Brainstorm ing on POPs w ill be convened
on February 20-21, 2000 back  to back  w ith  th e  fifth  m e eting of STAP.  Th e  proposed
brainstorm ing w ill provide STAP w ith  elem ents to advise GEF on h ow  to proceed w ith
interventions under th e  realm  of POPs.  Th e  s e s s ion w ill provide inform ation on pers istent
ch em icals, th e ir us e , fates and effects  in th e  environm ent, including biodiversity and land
degradation, th e  state of art of m onitoring, prevention and rem ediation, existing options and
socio-econom ic aspects .

Th e  m ain th em e s  w h ich  w ill be addressed by th e brainstorm ing are :

• M onitoring th rough  indicators : lim itations , econom ic and tech nical advantage s;
• M odeling and forecasting POPs environm ental im pact in developing countrie s;
• Overview  on th e  global and regional s ignificance of POPs: environm ental and h um an

h ealth  aspects;
• Policy and options for PTS us e  in agriculture  and vector control;
• Policy and options for non-pe sticide PTS

 (iii) W ork sh op on Fresh w ater Re sources in Sub-Sah aran Africa, 25-30 O ctober, 19 9 9 ,
Nairobi. A progre s s  report w as  pre s ented on th e  W ork sh op on Fre s h w ater Re source s  in Sub-
Sah aran Africa w h ich  is being organised by th e European Union in collaboration w ith  Pan
African START.  Specific reference  w as  m ade to th e  special s e s s ion w h ich  w ill be convened at
th e  re que st of th e GEF on th e  proposed “Land and W ater Initiative for Africa”.  Th e
opportunity provided to GEF by th is m e eting to brainstorm  on th e  nature and scope of th e
proposed Land and W ater Initiative for Africa w as  em ph as is ed.
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 (iv) Sm all Island Developing States, 17-18 February, 2000, Barbados: Profs . Eric Odada and
Sh uzo Nis h iok a w ere  as s igned to th e  tas k  of review ing th e issues relevant to SIDS w ith  th e
view  of preparing a back ground note for circulation on th e focus  of th e brainstorm ing s e s s ion.

Clim ate Ch ange

 (i) Brainstorm ing on Pow e r Se ctor R eform ; June  19 -20, 2000, Bangalore .  It w as  agreed th at
STAP w ill convene a brainstorm ing s e s s ion on pow er s ector reform  and its  im plications  for th e
GEF clim ate portfolio.  A back ground paper for th e brainstorm ing s e s s ion w ill be prepared on
th is issue under th e  guidance of Drs . Steve Kare k ezi and M ich el Colom bier;

 (ii) It w as  agreed th at STAP s h ould participate in th e  Off-Grid PV Review  M e e ting, February
2000, M orocco.

 (iii) Em erging Priority Area: A num ber of em erging is sue s  w ere  identified by th e  W ork ing Group
for future  cons ideration, nam ely:

• Th e im pact of pow er s ector reform  and its im plications for GEF operations;
• Tech nology transfer acros s  th e  clim ate ch ange OPs;
• Energy use of productive enterpris e  s ectors  in rural econom ie s .  It w as felt th at th is could

as s ist in h elping overcom e th e  portfolio balance is sue  in th e  clim ate ch ange focal area;
• Analysis of low  cost saving tech niq ues in th e energy s ector (i.e . m ark et aggregation

tech niq ue s).

 (iv) It w as  recom m ended th at in addition to th e s e  areas being addressed by STAP, th ey could also
be prim e  areas  for targeted re s earch  interventions .

Agenda Item  12: STAP Ad-H oc W ork ing Groups Ses s ion - GEF Tas k  Forces

31. A num ber of s e s s ions  w ere  convened betw e en th e  STAP Ad-H oc W ork ing Groups and th e GEF
Tas k  Force s  to discus s  th e  various  activities being undertak en by STAP and for th e  purpos e  of
identifying som e  of th e k ey is sue s  w h ich  STAP s h ould address in th e  next financial year.

Agenda Item  13: Any Oth er Business

32. Th e follow ing is sue s  w ere  addressed by th e Panel under th is  agenda item :

• W orld Federation of Engineering O rganizations (W FEO ) General Assem bly, Novem ber
14-20, 19 9 9 , M adrid, Spain

It w as decided th at STAP s h ould not participate in th e  WFEO General Ass em bly but th at every
effort s h ould to m ade to continue  to strength en th e relations h ip betw e en STAP and th e  WFEO.

• Th ird W orld Academ y of Science (TW AS) General Conference, Novem ber 21-26, 19 9 9 ,
Dak ar, Senegal

It w as  agreed th at STAP participates in th e TW AS General Conference  and to convene a
W ork s h op Ses s ion in th e  ligh t of ongoing efforts  w ith  re spect to th e  m obilization of th e  w ider
scientific and tech nical com m unity in GEF w ork .
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• Inaugural M eeting of th e Expert Group on Interlink ages and th e First M eeting of
Scientific and Tech nical Subsid iary Bodies of International Environm ental Conventions –
O ctober 25-26, 19 9 9 , Bonn, Germ any

It w as  agreed th at Prof. Paola Ros s i Pisa repre s ent STAP at both  th e  Inaugral Me eting of th e
Expert Group on Interlink ages and Th e  First Me eting of th e  Scientific and Tech nical Subsidiary
Bodies of International Environm ental Conventions .

• W orld Congress on Sustainable Developm ent – Engineering and Tech nical Ch allenges of
th e 21st Century, January 20-23, 2000, Calcutta, India.

It w as  agreed th at STAP participate in th e  W FEO W orld Congre s s  on Sustainable Developm ent
– Engine ering and Tech nical Ch allenges of th e  21st Century, January 20-23, 2000, Calcutta,
India.

• Review  of STAP W ork  Program m e for rem ainder of 2000

Th e Panel review ed th e  w ork  program m e for th e  rem ainder of FY2000 and m ade a num ber of
ch ange s  to reflect recent developm ent.  Th e STAP W ork  Program m e for th e  rem ainder of
FY2000 is  attach ed at Annex II.

Agenda Item  14: Executive Ses s ion of STAP: Review  of Conclus ions and Follow -up Action
Requ ired by STAP

33. In k e eping w ith  th e decis ion m ade at its th ird m e eting an Executive Se s s ion of STAP w as
convened to review  th e  conclusions of th e  m e eting and to plan th e follow -up as it re quired.

Agenda Item  15: Adoption of th e Report

34. Th e m e eting considered th e draft conclus ions and entrusted th e  STAP Secretariat to incorporate
th e  com m ents m ade.

Agenda Item  16: Closing of th e Meeting

35. Th e m e eting w as closed at 5.00 p.m . on W ednesday, Septem ber 15, 19 9 9 .
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Annex I

SAM PLE TAR GETED RESEAR CH  ANNEX

PAR T I: SCIENTIFIC AND TECH NICAL M ERIT

1. Re s earch  h ypoth e s is

Th e  re s earch  h ypoth e s is or problem  to be addressed by th e  project s h ould be clearly
and concis ely stated

2. Is sue (s) of scientific and tech nical m erit th e  project w ill address

‘Exclus ions’ as  m entioned in “Principles  for GEF Financing of Targeted Re s earch ”,
GEF/C.9 /5 M arch , 19 9 7 paragraph s 23-28.

PAR T II: SUPPO R T TO  GEF O PERATIO NAL STRATEGY/PR O GRAMME

3. Contribution to th e  project re sults  w ill m ak e  to increas ing th e  effectivene s s  of th e
developm ent and im plem entation of GEF projects and operational program m e

As th e GEF strategy and its operational program m e s  are being im plem ented, specific
inform ation needs w ill em erge .  W h en such  needs cannot be m et th rough  th e  ongoing
re s earch  activitie s , it m ay be nece s sary for GEF to addre s s  such  needs.  For exam ple an
opportunity to im prove th e  effectivene s s  of a certain type of project m ay re quire
inform ation th at can be attained th rough  s pecific goal oriented re s earch .  Anoth er exam ple
is  a re quest from  th e  Council, re sponding to additional guidance by th e  conventions .  Also
th e developm ent of th e GEF its elf m ay re quire  re s earch  to support th is proce s s .  Goal-
oriented, or targeted re s earch  can m e et such  inform ation needs as th ey aris e .  Th is  s h ould
be done on th e bas is of a review  of GEF operational program m e s , tak ing into account
existing or planned activities by th e GEF.

PAR T III: RESEAR CH  M ETH O DO LO GY AND INSTITUTIO NAL INVOLVEMENT

4. Re s earch  M eth odology

Th e  re s earch  m eth odology for th e gath ering of inform ation, analysis  of data and for th e
interpretation of th e data to form ulate conclus ions  s h ould be clearly stated.  It is  expected
th at th e  m eth odology w ill be based on sound re s earch  tech niq ue s  and approach e s  in th e
fields of natural, social and econom ic science s .

5. Collaborating Institutions

Th e  role and functions of th e  institutions participating in th e  project s h ould be clearly
outlined.  If a developed country re s earch  institution is  th e  lead institution, th e  relations h ip
and re sponsibilitie s  of th e  participating developing country institution(s) s h ould be clearly
outlined and th e benefits  to be derived from  such  collaboration.

6. Project ach ievem ents and im plications  for strength ening re s earch  capacity of th e
participating developing country re s earch  institution(s).
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Annex II

STAP W ork  Program m e for FY2000

ACTIVITY DATE OUTPUT TASK LEADER
RESPONSIBLE

STAP MEETINGS/BRAINSTORMING SESSION

Fourth  M e e ting of STAP – W as h ington, D.C.
Fifth  M e e ting of STAP – Barbados
Sixth  M e e ting of STAP – Bangalore

Septem ber 8-10, 19 9 9
February 23-25, 2000
June 21-23, 2000

Report
R eport
R eport

Ch airm an/STAP
Secretariat

MANAGEMENT INCLUDING UPDATING O F TH E
STAP ROSTER OF EXPERTS AND OUTREACH  TO
TH E ROSTER EXPERTS

• Identification of gaps in th e  roste r in cons ultation
w ith  th e  Im plem enting Agencie s  and th e  GEF
Secretariat

• Tech nical inputs (updating of database to
accom m odate  ne w  re q uire m ents)

• Editing and Printing
• Distribution
• M aintain and furth e r develop STAP w e bsite,

including th e  R oste r related s ervice s

• M anagem ent of th e  R oste r of Experts including
quality control

• Annual R evie w  of th e  Use of STAP R oste r Expe rt

• Publication and distribution of th e  STAP Roste r
ne w slette r and inform ation pack age  to STAP R oste r
of Experts

O ngoing Consolidate  Roste r of
Expe rts (Version I
and II)

Establish m e nt of
W e bsite

Annual R evie w  for
subm ission to GEF
Council

M inim um  of 3
New s lette rs
circulated to STAP
Roste r Expe rts

STAP Panel/STAP
Secretariat

STAP Secretariat

STAP Panel/STAP
Secretariat

STAP Panel/STAP
Secretariat

SELECTIVE REVIEW S

2-3 Selective  R evie w s  on a project/th e m atic basis
• Biodive rsity – agrobiodive rs ity (Th e m atic)

Eth iopia

• Biodive rsity - biosafety

• Clim ate  Ch ange  – to be dete rm ined (Th e m atic)

O ctober/Novem ber,
19 9 9

Novem ber, 19 9 9

TBD

Progre s s  R eports  to
GEF Council on
Selective  R evie w s

C. Padoch
M .Gadgil

J. Saruk h an

Z . Dadi
S. Kare k e zi
S. Nish iok a

STRATEGIC ADVICE

• Contribution to GEF O pe rational Program m e s
(a) Transport
(b) M ultiple  Benefit
• Tech nology Transfe r acros s  focal areas  and private

s ector
• Revie w  of GEF O pe rational Program m e s
(a) R evie w  of GEF projects
(b) Cluste r R evie w  of Medium  Size  Projects
(c) Strategic pape rs:
• O pe rational Strategic Issues identified by GEF

Council,  th e  GEF Secretariat and Im plem enting
Agencies

• Input into th e  Global Inte rnational W ate rs
As s e s sm ent

O ngoing
Input into Drafts STAP Panel
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• Finalization of strate gic advice  on land degradation
inte rlink age s

WORKSH OPS/ROUNDTABLES/BRAINSTORMING

• W ork s h op on Sustainable Use/Bio-M ark e rs

• Brainstorm ing on POPs

• Brainstorm ing on Sustainable  Fore st Use

• Brainstorm ing on SIDS

• Brainstorm ing on Agrobiodive rsity

• Strategic revie w  East African Lak e s

• W ork s h op/Brainstorm ing on th e  Ene rgy Sector

M e xico City

Barbados

M e xico City

Barbados

Barbados

M alaw i

Bangalore

O ctober 13-14, 19 9 9

February 17-18,
2000

O ctober 15-16, 19 9 9

February  21-22,
2000

January 14-16, 2000

June, 2000

June 19-20, 2000

J. Saruk h an

A  Wagne r/E. O dada

STAP/CIFOR

E. Odada

M . Colom bier/S.
Kare k e zi

M O NITORING AND EVALUATIO N

# Input into th e  GEF M onitoring and Evaluation
exe rcis e

O ngoing R evie w s  and
tech nical pape rs

C. Padoch

MEETING TO  BE ATTENDED BY STAP CH AIR/
MEMBERS -

• 2 GEF Council M e e ting (Ch airm an and Vice-Ch air)
• 2 NGO  Consultations
• Project Im plem entation R evie w

Clim ate Ch ange

SBSTTA - Clim ate  Ch ange

Biod iversity

SBSTTA  - Biodive rsity

Land Degradation
CCD
COP3/CCD

TWAS Gene ral Confe rence

Inte rlink age Expert Group

W orld Congre s s  on Sustainable Developm e nt

W as h ington, D.C.,
M ay 19 9 9  and O ctober
19 9 9

O ctober, 19 9 9

R ecife, Brazil,
Novem ber, 19 9 9

Dak ar, Senegal
Novem ber 21-26, 19 9 9

Bonn, O ctober 25-26,
19 9 9
Calcutta, India

R eport

Expe rt Panels

M . Gadgil

D. Anderson
C. Padoch

S. Nish iok a

J. Saruk h an
P. Bridge w ate r
M .Gadgil

P. Pisa

M . Gadgil
S. Nish iok a


