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PREFACE

It gives m e  great pleasure  to pre s ent th e  Annual R evie w  of th e  STAP Roste r of Expe rts .
Th is report constitutes a review  of th e  use and m anagem ent of th e STAP Roster of Experts  for
FY9 9  (July 19 9 8 to June 19 9 9 ).  Th e Annual Review  is being undertak en cons istent w ith  th e
O perational Guideline s  governing th e use and m anagem ent of th e  Roster.

Th is report w as  prepared by th e  STAP Secretariat w ith  input from  th e  STAP m em bers .

Prof. M adh av Gadgil
STAP Ch airm an
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1. Introduction

1. Th e STAP Roster of Experts  h as been operational s ince FY 19 9 7. In O ctober 19 9 7,
Addendum  1 of th e  Roster of Experts , containing 55 experts , w as publis h ed, bringing th e
total num ber of experts  on th e  Roster to 423, 40% of w h ich  are  from  developing countrie s .

2. Follow ing consultations w ith  th e  Im plem enting Agencie s  and th e GEF Secretariat, and in
order to enh ance th e  quality of th e  roster and to strength en th e  review  proce s s , substantial
ch ange s  h ave been m ade in th e  m anagem ent of th e  roster. It is  expected th at th e s e  ch ange s
w ill h ave a pos itive im pact on th e  quality and us e  of th e  roster.

3. Th e m ain elem ent of th e  ne w  roster m anagem ent system  is th e  e stablis h m ent of an Internet
W eb site  w ith  dynam ic w eb page s  for acce s s ing th e  STAP Roster of Experts Databas e . Th e
w eb site , w h ich  becam e operational in August 19 9 9 , provide s  th e  facility w h ereby experts
can update th e ir CVs on-line, and conduct databas e  s earch e s .  In addition, ne w  e ntrie s  can
be subm itted on-line.  Th e  w eb site also provides inform ation on GEF and STAP activitie s .
Th e  new  m anagem ent system  h as been designed to enh ance th e  potential of th e  roster to
provide im proved roster s e rvice s  to th e GEF fam ily, and to encourage roster experts and
th e  w ider scientific and tech nical com m unity to interact w ith  STAP and GEF on th em atic,
re s earch  and science and tech nology policy is sue s .

4. Th e annual review  for FY9 9  (July 19 9 8 - June 19 9 9 ) analyses th e use and quality of th e
roster for FY 9 9  as w ell as over th e  last th ree years .  It also s ets  out th e  m ain elem ents of a
new  R oster m anagem ent.

5. Anoth er com ponent of th e  STAP Roster m anagem ent system  w ill be an outreach
program m e for th e  STAP Roster experts .  Th is is currently under developm ent and w ill
focus  on increas ing th e  k now ledge of th e  roster experts on th e GEF operational
program m es and th e  guideline s  for undertak ing review s  of GEF projects .  It w ill also k e ep
th em  abreast of STAP activitie s  and em erging scientific and tech nological developm ents  in
th e GEF.

2. Analysis of th e Use of th e  Roster by th e Im plem enting Agencies

6. In accordance w ith  th e  guidance given by th e GEF Council1, th e  s election of th e  roster
experts  for th e  review  of GEF projects , is  undertak en by th e  Im plem enting Agencie s as  part
of th e ir operational re spons ibilitie s  in th e GEF project cycle.  Th e  inform ation on th e
identity of th e  review ers  and th e  perform ance evaluation questionnaire s  are  rece ived by
STAP at th e  end of each  financial year for review  and analysis.

7. In order to facilitate STAP’s w ork  of m onitoring th e  us e  of th e  roster, it w ould be h igh ly
desirable if th e  Im plem enting Agencie s  w ould report on th e use and perform ance of th e
roster experts  on a quarterly bas is follow ing th e bilateral m eetings . Th e  m odalitie s  of th e
quarterly reporting w ill be discussed w ith  th e  Im plem enting Agencie s .

                                               
1 GEF/C.6/Inf.7 – Terms of Reference of the Scientific and Technical Advisory Panel (STAP)
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8. Th e current analysis of th e  us e  of th e  roster experts  is based on th e  country of citizens h ip
rath er th an country of re s idence of th e  expert.  Next year’s analysis w ill include both  th e
country of citizens h ip as  w ell as  re s idence.

2.1 Use of th e  Roster during FY9 9

9 . During FY9 9 , 62 projects  w ere review ed by 65 Roster experts . O f th e  62 projects , 27 w ere
in Biodivers ity focal area, 16 in Clim ate Ch ange, 13 in International W aters , 4 in O zone
and tw o w ere  m ultiple focal projects .

10. Tw enty-nine  percent  (29%) of th e  Roster experts  us ed for project review s  in FY9 9  cam e
from  developing countrie s  com pared w ith  18% in FY9 8 and 6% in FY97.  Th is represents
a cons iderable im provem ent in th e use of roster experts from  developing countrie s .  A trend
w h ich  s h ould be encouraged. W h en view ed by agencie s , 25% of th e  review ers  s elected by
th e  W orld Bank  originated from  developing countrie s , 29% for UNDP, and 67% for UNEP
(2 out of th e  3 projects).

11. Th e geograph ical distribution of th e  roster experts  used from  developed countrie s  in FY9 9
s h ow s  a departure  from  th e  trend set in FYs9 7 and 9 8.  In FY9 9 , th e nationals of United
State s  of Am erica and United Kingdom  accounting for approxim ately 35% of th e  roster
experts  used by th e  Im plem enting Agencie s , com pared w ith  an average of 55% in th e
previous tw o years .  O f th e  recipient country experts used, 35% cam e from  Latin Am erica
and th e  Caribbean, 41% from  Asia, 11% from  Eastern Europe and ex-USSR  countrie s  and
11% from  North  Africa.

12. Th e sam e expert from  Eastern Europe w as used th rice  to review  3 of th e  12 projects  in
Eastern Europe and ex-USSR .  Th e ch oice  of th e  Im plem enting Agencie s  m ay be partly
explained by th e fact th at th ere  are  few  roster experts from  countrie s  of th e  region,
particularly in th e biodivers ity focal area.

13. Th e pattern of repeat us e  of th e  sam e roster experts  h as rem ained unch anged;
approxim ately 50% of th e roster experts s elected during FY9 9  w ere  experts used before by
th e  Im plem enting Agencie s , notw ith standing th e  fact th at 353 out of 423 roster experts h ave
never be en used.  Th e  reason given to explain th is situation is  th e  inade quate k now ledge of
m ost of th e  experts w ith  re spect to GEF operations . Due to constraints related to th e  project
cycle, th e  Im plem enting Agencie s are  reluctant to ris k  us ing an “unk now n” expert w h o
m ay produce a poor or unacceptable review , causing a delay in project subm is s ion

2.2 Analysis of th e Use of th e  Roster over th e last th ree financial years

14. Out of th e  423 experts  on th e  roster, les s  th an 20% (70) h ave been used by th e
Im plem enting Agencie s  to undertak e  review s of th e  162 projects  subm itted to bilaterals
during th e  past th re e  financial years . None of th e  55 experts added to th e  Roster at th e
beginning of FY9 8 w ere  used during th e  previous  tw o financial years . O f th e  70 roster
experts  used by th e  Im plem enting Agencie s , 29% (20) are  from  developing countrie s ,
nam ely (6) from  th e  Latin Am erican and Caribbean region, (3) from  India, (5) from  Asian
countrie s  oth er th an India, 5 from  Africa, and one from  Eastern Europe.  37% of th e 70
experts  w ere  used repeatedly 23 % (2 to 3 tim e s)  and 14% (4 to 6 tim e s).
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15. Th is rais e s  th e  is sue  as to w h eth er an “active” roster of 70 experts constitute s  a sufficient
bas e  for providing scientific and tech nical opinions  on GEF projects . Alth ough  th e
review ers  generally possess th e  nece s sary specialized tech nical k now ledge to give an
opinion on th e scientific and tech nical soundness of a project, it is recognized, th at
generally, th e ir k now ledge of th e  local context of th e  project is insufficient to expos e  any
w eak ne s s e s  related to th e  application of th e  approach  in th e  country or to suggest m ore th an
general w ays to strength en th e project. Th e  analysis of th e CVs of th e  experts  used for
project revie w  also suggests  th at th e  s election of experts  is  not nece s sarily based on th e
project revie w  re quirem ents in term s of field of and area of expertis e , but rath er on
previous use of and satisfaction w ith  th e  quality of earlier review s . As a re sult, th e
expertis e  available on th e  roster is underutilized.

16. STAP is  recom m ending th at for large and com plex projects , it m ay be appropriate to
com m is s ion tw o or m ore  experts w ith  com plem entary expertis e  to revie w  th e  project.
Com plex projects include, but are  not lim ited to, th os e  of a cros s -cutting nature , lik e  land
degradation, th ose dealing w ith  com plex is sues lik e sustainable us e  of natural re source s
re quiring k now ledge of both  ecological and socio-econom ic/institutional is sue s , and
com plex international w aters  projects .

17. As a follow -up to th e  analysis of th e  us e  of th e roster over th e  first th ree years of operation,
STAP w ill review  a num ber of critical is sues pertaining to th e  s ize  of th e  roster, vis -à -vis
th e  num ber of projects subm itted every year, its  pre s ent expertis e  vis -à -vis th e  evolving
GEF portfolio, and th e  gaps in expertis e  th at w ill aris e  w ith  th e  addition of th e  new
O perational Program m e s .  Alth ough  a num ber of experts  w ill be rem oved from  th e  roster
becaus e  th ey do no longer conform  to th e criteria for be ing on th e roster (for exam ple if
th ey h ave joined th e UN or STAP), and if th ey do not re spond to th e STAP Secretariat’s
com m unications regarding th e  updating of th e CVs, it is  expected th at th e  exercise of th e
filling of gaps  in expertis e  w ill re sult in an expans ion of th e  roster.

18. Th e Im plem enting Agencie s are  strongly encouraged to diversify th eir selection of roster
experts  and m ak e  it m ore  CV-based, and to m ak e  us e  of th e  ne w  com petence th at w ill be
available on th e  roster. A m ore divers ified and expanded use of th e  roster w ill be facilitated
by th e new  roster m anagem ent system , offering th e  poss ibility to carry out a roster databas e
s earch  according to discipline and countrie s  of expertis e . In addition th e active outreach
tow ards th e  roster experts  aim ed at im proving th e  k now ledge on GEF operations s h ould
as s ist th e  Im plem enting Agencie s  to call upon ne w  e xperts .

3. Th e  Review  Process

19 . A quality as s e s sm ent of th e  revie w s  is  undertak en by tw o partie s : th e Tas k  M anager w h o
s elected th e  review er and th e  STAP m em bers . Standard evaluation questionnaire s
developed by th e  STAP are com pleted by th e Tas k  M anagers  and s ent to th e STAP
Secretariat at th e  end of th e  financial year. STAP m em bers  also rece ive th e  project
docum ents and roster review s  for evaluation on an annual basis.
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3.1 R atings of th e  Review s

20. Overall, th e  quality of th e  review s  for FY9 9  w as  rated adequate to excellent by th e
Agencie s  and STAP m em bers , w ith  a few  exceptions w h ere  th e  review  w as cons idered by
STAP m em bers as  rath er poor, inappropriate or inade quate. R easons  given w ere  a too
academ ic pos ition, lack  of objectivity, lack  of depth  and inade quate coverage of critical
is sue s .

21. As pointed out in th e Annual Review  of FY9 8, th e  root caus e s  of th e  uneven quality of th e
review s; are insufficient k now ledge of th e institutional and socio-econom ic reality of th e
country/region, lack  of expertise to cover all aspects of th e project, and lack  of k now ledge
of GEF operations and th e  project cycle. Yet, it w as  obs erved th at it is unreasonable to
expect a review er to revie w  all aspects  and com ponents w ith  e qual attention and
com petence.

3.2 Adh erence to th e Generic Term s of R eference (GTO R )

22. Approxim ately 50% of th e  review ers follow ed th e standard Term s  of R eference (TOR)
used by th e Agencie s  for tech nical review s , w h ich  address part but not all th e k ey and
s econdary is sue s  of th e  Generic Term s  of R eference (GTOR) developed by STAP. Th irty
percent (30%) did not follow  any TOR , w h ereas  only 20% follow ed th e GTOR .

23. In th e  previous Annual Review , it w as  argued th at, alth ough  follow ing th e GTOR does not
autom atically re sult in a good review , adh ering to th e GTOR is beneficial both  for th e
com pre h ens ivenes s  of a review  and for th e  “review  of th e  review er” evaluation proce s s .

24. In order to stim ulate th e  review ers  to address all critical issues and GEF-specific aspects  in
th e ir review s , th e STAP h as  prepared focal area-specific annotations to th e GTOR. The
annotations  m ak e  it clear th at k now ledge and understanding of th e GEF Operational
Program m es is a prere quis ite for revie w ing GEF projects . Th e draft vers ion of th e
annotations  is  currently being revised to incorporate com m ents m ade by th e GEF
Secretariat and th e  Im plem enting Agencie s .  O nce th e  annotations  are agreed upon w ith  th e
Im plem enting Agencie s , th ey w ill be m ade available to all future review ers  to be used as
guidance for conducting tech nical review s of GEF projects .

4. Response to STAP R oster Expert Com m ents

25. Th e Im plem enting Agencie s are  re que sted by th e  Council to re spond to review ers’
com m ents and recom m endations indicating h ow  th e  com m ents  of th e  review ers  are  going to
be addressed and reflected in th e revised project docum ent.

26. Overall, th e Agencie s  re sponded adequately to th e  review ers’ com m ents , outlining h ow  th e
project docum ent h ad been revised and h ow  sugge stions  to im prove th e  project w ould be
tak en into consideration at th e  appraisal and im plem entation stage s . H ow ever, in a few
projects  (les s  th an 10%), STAP m em bers  felt th at th e Agency h ad not adequately addres s ed
th e  review er’s concerns .
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5. Gaps in Expertise

27. Notw ith standing th e  lim ited num ber of  Roster Experts used over th e  past th re e  years , an
expans ion of th e roster is nece s sary to fill th e  gaps  in expertis e  in w ell-defined areas . Areas
th at need strength ening are : International W aters : in particular coral re efs , fis h e rie s , surface
fre s h w ater, pe sticides and contam inants in transboundary s ituations; Biodiversity: drylands ,
sustainable us e  of biodiversity, sustainable fore stry, agro-biodiversity; Clim ate Ch ange:
R enew able Energy Tech nologies (RETs), energy efficiency, transport and carbon
s e que stration.  Also m ore socio-econom ic oriented scientists (such  as eth nobotanists) are
re quired in th e biodiversity focal area.

28. Filling th e  gaps in m ore tech nical areas , such  as RETs and energy efficiency m ay re quire
th at experts  em ployed in th e  private s ector be invited to subm it th e ir CVs. H ow ever, care
w ill h ave to be  tak en to ensure  objectivity of th e  review s .

29 . Furth erm ore , as a re sult of th e operationalization of th e  Targeted Research  policy, th e
STAP Roster m ay be draw n upon to revie w  th ose proposals for w h ich  no STAP m em ber is
q ualified to give a tech nical opinion. As th e  type of expertis e  re quired to review  targeted
re s earch  proposals m ay be  quite different from  th e  expertis e  to revie w  norm al GEF
projects , STAP w ill h ave to s elect th e  appropriate experts in th os e  areas  identified by GEF
as priority areas  for targeted re s earch  to be included in th e roster.

6. M anagem ent of th e  Roster

30. Th e m anagem ent of th e  roster of experts encom pas s e s  a num ber of tas k s , th e m ajority of
w h ich  are  perform ed by th e STAP Secretariat. Th e s e  include updating th e inform ation
contained in th e  roster, adding and rem oving experts  on th e  roster, re sponding to th e needs
of th e  evolving GEF portfolio, publication of th e  roster, m aintenance of th e databas e  h eld
in th e  Secretariat, and tas k s  related to quality control and outreach . Follow ing consultations
h eld in 19 9 8 w ith  th e  Im plem enting Agencie s  and th e GEF Secretariat on roster is sue s
related to th e  review  proce s s , q uality and us e , and gaps in expertis e  in th e roster, th e  STAP
Secretariat em bark ed on putting in place a system  to facilitate th e  various m anagem ent
aspects  of th e  roster.

31. Central to th e  new  system  is th e  new ly establish ed internet w eb site  w ith  dynam ic w eb
page s  for acce s s ing th e  STAP Roster of Experts databas e . Th e  STAP w ebsite  offers  th e
pos s ibility for experts to update th e data in th e ir CVs on-line, for us ers  to conduct databas e
s earch e s , as  w ell as th e subm ission of ne w  e ntrie s  on-line. Th e  subm is s ions w ill be subject
to th e  sam e  scre ening procedure and s election criteria as  in th e  past. Furth erm ore , th e
w ebs ite  provides inform ation on STAP activitie s  and encourages th e  roster experts to
interact w ith  STAP.  Th e URL address of th e  w ebsite  is :

h ttp://stapgef.unep.org/stapw eb

32. Th e m ain innovation is  giving th e  re spons ibility to update th e  contents  of th e  CVs to th e
roster experts , w h ile m aintaining quality control. Com m unications  are being sent out to th e
roster experts  inform ing th em  of th e  w eb site  and new  system , inviting th em  to update th e ir
CVs. For th os e  experts  w h o do not h ave acce s s  to th e  internet and w orld w ide w eb, th e
STAP Secretariat w ill continue to update th e ir CVs on th e bas is  of inform ation rece ived
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from  th em . From  now  on, th e Im plem enting Agencie s  w ill h ave acce s s  all th e  tim e  to a
continually updated roster.

33. Th e w eb site  also offers th e  pos s ibility to subm it new  entrie s  on-line to th e  STAP
Secretariat. A passw ord is re quired to s end th e  CV form . Th e  new  CVs w ill be h eld in a
s eparate databas e , until th ey are dow nloaded and scre ened by th e  STAP Secretariat and th e
STAP m em bers for pos s ible inclus ion in th e  roster, tak ing into account th e  needs of th e
GEF portfolio, th e  num ber of experts  already on th e  roster w ith  s im ilar expertis e , and th e
need for geograph ical and gender balance.  Once s elected, th e new  experts’ CVs can be
autom atically appended to th e  m ain databas e . Th is system  w ill allow  th e  STAP Secretariat
to re spond fast to gaps in expertis e  identified by th e GEF Secretariat and th e  IAs.

34. Th e new  m anagem ent system  w ill be furth er supported by an outreach  program m e  w h ich
w ill inform  th em  th rough  th e  w eb and m ailings  of STAP activitie s  and on GEF policie s  and
developm ents  im pacting on th e science and developm ent com m unitie s , such  as th e
operationalization of th e  targeted re s earch  policy. A first inform ation pack age w ill be sent
out before  th e  Council m eeting, containing basic inform ation on th e GEF project cycle,
operational program m e s , exam ples  of good review s , and focal area-specific annotations
developed to guide  th e experts in w riting com pre h ensive review s  based on a good
understanding of th e  objectives of th e  operational program m e s .

35. Occas ionally, electronic discus s ion w ill be h eld on th e  w ebsite  to canvas th e opinion of
scientists  on th em atic is sue s GEF needs scientific input on.  Th e  first electronic forum  on
sustainable us e  of fore sts w h ich  w as  initiated in August w as  concluded in Novem ber, 19 9 9 .
Th e  outcom e of th e  fora w ill serve as an input to STAP’s strategic advice to GEF.

.
36. M inor m odifications  in th e  revie w  proces s  are  proposed to better stream line th e  quality

control m ech anism : instead of an annual subm is s ion of evaluation que stionnaires by th e  IAs
and of th e  “revie w  of th e  review er” by th e  STAP m em bers , a quarterly system  w ill be
adopted. Th is  w ill also allow  th e STAP Secretariat to h ave a better overview  of th e  use and
th e  quality aspects  of th e  roster th rough out th e year.  Th e  quarterly reporting on th e
perform ance of th e roster review ers  w ill be facilitated by th e  on-line availability of th e
evaluation que stionnaire .

37. Th e new ly establis h ed w eb site  w ith  dynam ic w eb pages for acce s s ing th e  STAP roster of
experts  w ill greatly facilitate th e  inclusion of new  entrie s , as it is now  possible to subm it
CV form s on-line. Lim itations to th e num ber of CVs rece ived by th e STAP Secretariat are
s et by th e  pas sw ord re quirem ent for subm is s ion on-line. Th e CV form s  are being h eld in a
s eparate databas e  and can be appended autom atically after scre ening and s election by
STAP.
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STAP W eb Site

A. Introduction

Th e new ly establis h ed STAP w eb site  s e e k s to ach ieve tw o objectives :

1. R each  out to th e  roster experts by giving acce s s  to inform ation on STAP activitie s  and
giving th em  th e  opportunity to interact w ith  STAP th rough  th e STAP Secretariat, and
encourage th em  to update th e data in th e ir CVs;

2. Provide a system  th at: a) gives acce s s  to th e IAs to a continuously updated roster, b) can
re spond quick ly to dem ands  for specific expertis e  from  th e  IAs, c) facilitate s  inform ation
flow  betw een th e  IAs and th e  STAP Secretariat.

Pre s ently, th e STAP w eb site  h as th e follow ing feature s :

I. Dynam ic R oster Database w eb pages

• General inform ation about th e  roster
• Operational Guideline s
• Guidelines for Tech nical Review s , in draft
• Roster New s , for inform ation on new  developm ents  in content and m anagem ent of

th e  roster
• Subm it Evaluation Que stionnaire , for Tas k  M anagers  to s end to th e  STAP

Secretariat by e-m ail
• Consult th e  Roster

Under Consult th e  Roster th e follow ing options are  available:

• View  all available experts: nam e s  listed alph abetically, click  on CVID num ber to view
CV.

• Custom  Search , to carry out a s earch  according to nam e, focal area, sub-focal area,
discipline, nationality, countrie s  and region of experience.

• Update Inform ation, for th e  expert to update inform ation contained in th e four tables
th at m ak e  up th e  CV form , under passw ord protection.

• Subm it a CV, for th e  Im plem enting Agencie s and STAP m em bers  to subm it (or invite
to subm it) a ne w  CV for cons ideration by th e  STAP to include in th e  Roster, under
pas sw ord protection. New  CVs are being h eld in a tem porary databas e . After scre ening
and s election, th e  new  CVs can be autom atically appended.

Instructions  are  given to th e  us ers  on h ow  to proceed w ith  updating and filling out th e
form s . Th e  custom  s earch e s  are  facilitated by drop-dow n lists  s h ow ing th e options .

II. Th e STAP Forum  w eb page is  intended to provide a discus s ion forum  under STAP
m em ber’s guidance on GEF-relevant scientific and tech nical is sue s .
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III. Th e feedback  page is  under developm ent and w ill allow  roster us ers , roster experts  and
th e  scientific and tech nical com m unity to give feedback  on th e  roster, w eb site and
related service s .

B. Facilitating th e Inform ation Flow  betw een th e STAP Secretariat and th e IAs

Pres ently th e  w eb site  h as  th re e  feature s  stim ulating an increased inform ation flow : feedback ,
an electronic form  for com m ents to s end to th e  STAP Secretariat, th e  possibility to
subm it/invite to subm it a new  CV for inclus ion in th e  roster and th e  evaluation que stionnaire .

In order to facilitate th e  annual analysis  of th e  us e  of th e  roster, it is  sugge sted th at inform ation
on th e review er (nam e), th e review  and h is/h er perform ance evaluation are  s ent to th e  STAP
Secretariat at th e  sam e  tim e  as th e  subm is s ion of th e project to th e bilateral.

Regarding th e  filling of gaps in expertis e , STAP w ould also w elcom e th e  input from  th e  roster
us ers  on w h ich  existing areas  need additional experts  or w h ich  new  areas  need to be added. Th e
pos s ibility to subm it electronically new  CVs and th e ir autom atic inclusion after scre ening and
s election by th e  panel s h ould speed up th e  proce s s  of th e  filling of gaps cons iderably.


