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PREFACE

Itgives me greatp Basure © presentte AnnuallReMew oftie STAP Roser ofExperts.
This reportconstitutes a reMew oftie use and m anagem entoftie STAPRostr of Expert for
FY99 (¥ 1998 o dine 1999). The AnnualReMew is being undertaken consisentwit te
O perationa BGuide Enes governing te use and m anagem entoftie Rostr.

This reportw as prepared by te STAP Scretariatw it inputfrom te STAP mem bers.

Prof. M adh av Gadgi 1
STAP Chairm an



1. Introduction

1. The STAP Rostr of Expert has been operatonallsince FY 1997. In October 1997,
Addendum 1 ofte Rostr of Expers, containing 55 expert, was pub Ished, bringing te
totalnum ber ofexpert on te Rostr 0 423, 40% ofwhich are from deve bping countries.

2. Folbwing consulations witt te Implmenting Agencies and tie GEF Secrefariat, and in
order © enhance te quallty of e rostr and © strengtien tie review process, substantial
changes hawe been made in e managementoftie rostr. Itis expectd tattese changes
wilhaw apositive im pacton te qualty and use oftie roser.

3. The maine Bmentoftie new rostr managem entsystm is tie estah khmentofan Intrnet
Web sie with dynam ic web pages for accessing e STAPRostr of Expert Database. The
web sit, which became operationallin August1999, provides te facilty whereby expert
can updat teir C\4 on- Ine, and conductdatabase searches. In addition, new entries can
be subm ited on-Ene. The web sit allo provides inform aion on GEF and STAP activities.
The new managementsysem has been designed © enhance te potntialoftie rostr ©
promMde im proved rostr services © te GEF fami ¥, and © encourage roser expert and
te wider scientific and €chnicallcom m unity © intractwit STAP and GEF on tem atic,
research and science and &chno bgy po Icy issues.

4. The annualrevew for FY99 (b 1998 - Jine 1999) analbses te use and qually of the
rostr for FY 99 as we las o\er tie Bsttiree years. Italloset outte maine Iment ofa
new Rostr management

5. Anoter component of tie STAP Rostr management sysem will be an outreach
progranme for e STAP Rostr expert. This is currentld under deve bpmentand will
focus on increasing te know Bdge of the rostr expert on te GEF operational
program m es and tie guide Ines for undertking renMews of GEF progct. Itwilallo keep
tiem abreastof STAP activities and em erging scientific and ch no bgicallde\e bpm ent in
te GEF.

2. Anabsisoftie Use of the Rostr by tie ImpImenting Agencies

6. In accordance wit te guidance given by tie GEF Councill, tie se Bction of tie roser
expert for e reMew of GEF progct, is undertaken by te Im plmenting Agencies as part
of tieir operationall responsibi kties in te GEF progpct cyck. The inform ation on te
identity of e reMewers and tie performance evaliation questionnaires are received by
STAPatte end ofeach financiallyear for reMiew and ana bsis.

7. In order o faciat STAPT work of monitoring tie use oftie roster, itwoull be high ¥
desirab® ifte ImpBmenting Agencies woull reporton te use and perform ance of tie
rostr expert on a quarer¥ basis folbwing te bihtrallmeetings. The m odalties of the
quarer¥ reporting wi Mbe discussed wit te Im pBmenting Agencies.

! GEF/C.6/Inf.7 — Terms of Reference of the Scientific and Technical Advisory Panel (STAP)
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The currentanalsis oftie use ofthe rostr expers is based on te country of citizenship
ratier tan country of residence oftie expert Nextyear T anabsis wiBinchide bot te
country ofcitizenship as we Mas residence.

Use of e Roster during FY99

During FY99, 62 propct were reMewed by 65 Rostr experts. Ofthe 62 propct, 27 were
in Biodiwersity focallarea, 16 in ClIm ak Change, 13 in IntrnationalW akrs, 4 in Ozone
and tvowere mulipk focallprogcs.

Twenty-nine percent (29%) of tie Roster expert used for propctremews in FY99 came
from dewe bping countries com pared wit 18% in FY98 and 6% in FY97. This represent
a considerab B im pronem entin te use ofrostr expert from deve bping countries. A trend
which shoul be encouraged. When \iewed by agencies, 25% oftie revjewers se Bcked by
te Wor Bl Bank originatd from dew bping countries, 29% for UNDP, and 67% for UNEP
(2 outoftie 3 progct).

The geograph icaldistribution of the rostr expert used from de\e bped countries in FY99
shows a departure from te tend setin FYs97 and 98. In FY 99, te nationall of Unitd
Staks of America and Unitd Kingdom accounting for approxim at ¥ 35% of tie roser
expert used by te Implmenting Agencies, com pared wit an awrage of 55% in te
premous o years. Ofthe recipientcountry expert used, 35% came from Latin Am erica
and tie Caribbean, 41% from Asia, 11% from Eastrn Europe and ex-USSR countries and
11% from Nort Africa.

The same expert from Eastrn Europe was used tirice © revew 3 of tie 12 progct in
Eastrn Europe and ex-USSR. The choice of tie ImpBmenting Agencies may be parth
exp hined by te fact tat tere are few rostr experts from countries of te region,
particu hr¥ in tie biodinersity focalarea.

The patern of repeat use of te same rostr expert has remained unchanged 3
approxim at ¥ 50% oftie rostr expert se Bckd during FY99 were expert used before by

tie Im pEmenting Agencies, notv it standing te factt at353 outof423 rostr expert hawe

never been used. The reason given © exp kin tis situation is tie inadequat know Bdge of
mostoftie expert wit respect® GEF operations. Due 1o constraint re bied © te propct
cych, tie ImpBmenting Agencies are re lictant © risk using an “Gnknow n”~expertwho

m ay produce a poor or unacceptab B reMew , causing a de By in progctsubm ission

Anabsisoftie Use of e Rostr over tie Bsttree financiallyears

Out of te 423 expert on te roser, Bss tan 20% (70) haw been used by te
In pEmenting Agencies © undertake reviews of tie 162 progct submited © bikeral
during te past tiree financiallyears. None of the 55 expert added © te Rostr at te
beginning of FY98 were used during te previous two financiallyears. Of te 70 rostr
expert used by te ImpEmenting Agencies, 29% (20) are from dewe bping countries,
name ¥ (6) from te Latin American and Caribbean region, (3) from India, (5) from Asian
countries otier tan India, 5 from Africa, and one from Eastrn Europe. 37% ofte 70
expert were used repeated b 23 % (2 o 3 imes) and 14% (4 10 6 tim es).
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This raises tie issue as o whetier an “&ctive””rostr of 70 expert constituks a sufficient
base for prowviding scientific and tchnicall opinions on GEF propct. Akough te
reMewers general possess te necessary speciallzed tchnical know Bdge © give an
opinion on tie scientific and tchnicall soundness of a progct, it is recognized, tat
general, tieir know Bdge oftie bcallconextoftie profctis insufficient © expose any
weaknesses re lied © tie app lcation oftie approach in tie country or © suggestm ore tan
generallways © strengten te propct The anabsis of tie C\A of tie expert used for
propct reMew allo suggest tat te se Bction of expers is not necessari¥ based on te
propct reMew requirement in €rms of fiel of and area of expertise, but rater on
prevMous use of and satisfaction wit te qualty of earler revews. As a resull te
expertise avai bl on te roster is underuti Bzed.

STAP is reconmending tat for hrge and com p Bx progct, it may be appropriak ©
commission o or more expert wit complmentary expertise © reMew te progct
Com p Bx progct inchide, butare not Im itd , tose ofa cross-cuting nature, lke hnd
degradation, tose deallng witt com pBx issues Bke sustainab b use of naturallresources
requiring know Bdge of bot ecobgicall and socio-econom ic/institutionall issues, and
com p Ex inernationallw akrs progcs.

As afolbw-up b tie analsis oftie use oftie roster over tie firsttree years ofoperation,
STAP wiBlreview a num ber of criticallissues pertaining ©0 tie size of tie roser, Ms-a\s
tie number of profctk submitied every year, it present expertise Ms-&Ms te ewoling
GEF portfollo, and te gaps in expertise tatwilarise wit te addition of tie new
OperationaBProgran mes. Akough a number of experts wilbe removed from te roster
because tiey do no bnger conform 1 te critria for being on te roster (for examph if
tey hawe jJoined te UN or STAP), and iftiey do notrespond o te STAP Scretariat?
com m unications regarding te updating oftie C\A, itis expecttd tatte exercise of tie
fi ling ofgaps in expertise wiMresu kin an expansion oftie rostr.

The Im pEmenting Agencies are strong ¥ encouraged © diversify teir se Bction of roster
experts and make itmore CV-based, and o make use oftie new com petnce tatwiBlbe
avaibb B on te roster. A more diversified and expanded use ofte rostr wilbe faci Hatd
by te new rostr managem entsystem , offering te possibi iy 1o carry outa rostr database
search according © disciplne and countries of expertise. In addition te active outreach
towards te rostr expert aimed atim proMng tie know Bdge on GEF operations shou
assisttie Im p Bm enting Agencies t© caBupon new expert.

The Remview Process

A qualty assessmentoftie revews is undertaken by two parties: te Task Manager who
seBced te revewer and te STAP members. Standard evaliation questionnaires
deve bped by te STAP are complted by te Task Managers and sent o te STAP
Secretariat at tie end of te financiall year. STAP members allo receive te progct
docum ent and rostr reMews for evaliation on an annua Bbasis.
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Ratings oftie Reviews

Oweral te qualty of tie reviews for FY99 was raktd adequat t exce Bnt by te
Agencies and STAP mem bers, with a fw exceptions where tie review was considered by
STAP members as ratier poor, inappropriat or inadequat. Reasons given were a o
academ ic position, hck of obpctivity, hck of dept and inadequat cowerage of criticall
issues.

As pointd outin te AnnualReview of FY98, tie rootcauses oftie uneven quallty of the
revews zare insufficient know Bdge of tie institutionalland socio-econom ic reallty of tie
country/region, kck ofexpertise © cover alaspect oftie progct and kek ofknow Bdge
of GEF operations and tie propctcych. Yet itwas obsened tatitis unreasonabl ©
expect a reMewer © revew all aspeck and component wit equal atention and
com petence.

Adherence o e Generic Terms of Reference (GTOR)

Approxim at ¥ 50% of tie revewers folbwed te standard Terms of Reference (TOR)
used by tie Agencies for tchnicallreMews, which address part but not alte key and
secondary issues ofthe Generic Terms of Reference (GTOR) dewe bped by STAP. Thirty
percent(30%) did notfo w any TOR, whereas on¥ 20% fo Bbwed te GTOR.

In te prevous Annua BReMew, itwas argued tat albough folbwing tie GTOR does not
autom atical® resukin a good reMew, adhering © te GTOR is beneficialbot for te
com prehensiveness ofareview and for e “fexjew ofthe renMewer”%valiation process.

In order © stimu k& te reMewers 0 address aMcriticallissues and GEFspecific aspect in
teir reMews, te STAP has prepared focalarea-specific annotations o tte GTOR. The
annotations make it clar tat know Bdge and understanding of the GEF Operational
Progranmes is a prerequisit for reMewing GEF propct. The draft \ersion of the
annotations is currentld being revsed ® incorporat comment made by te GEF
Secretariatand te Im p Bmenting Agencies. Once te annotations are agreed upon wit te
Im p Bm enting Agencies, tiey willbe made avaikb B © alfuture reviewers © be used as
guidance for conducting chnicallrenews of GEF progcs.

Response © STAPRoster ExpertComments

The ImpBmenting Agencies are requestd by te Council © respond 1 reMewers
com m ent and recom m endations indicating how te comment ofte reMewers are going ©
be addressed and reflctd in tie revised propctdocum ent

Overal tie Agencies responded adequat ¥ © te reMewers “comment, outlning how te
propct docum enthad been reMsed and how suggestions © im prove te propctwoull be
teken int consideration at te appraisaland im p Bmentation stages. H owe\er, in a few
progpct (Bss tan 10%), STAPmem bers fe Etatte Agency had notadequat ¥ addressed
te reMewer ¥ concerns.
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Gaps in Expertise

Notw it standing te Emitd number of Rostr Expert used over tie pasttiree years, an
expansion oftie rostr is necessary t© filltie gaps in expertise in we BMdefined areas. Areas
tatneed strengtiening are: Inernationa W atrs: in particu kr corallreefs, fisheries, surface
freshw ater, pesticides and contam inant in transboundary situations ;Biodiversity: dry lnds,
sustainab B use of biodiversity, sustainab® forestry, agro-biodiversity ;ClImat Change:
Renewab B Energy Technobgies (RETs), energy efficiency, transport and carbon
sequestration. AMllo more socio-econom ic orientd scientist (such as et nobotanist) are
required in te biodiversity focalarea.

F lng te gaps in more tchnicalareas, such as RETs and energy efficiency m ay require
tatexperts empbyed in te privak sector be invited  submitteir C\A. H owe\er, care
willhawe © be tken 1o ensure obpctivity ofthe reviews.

Furtermore, as a resulk of tie operationallzation of the Targetd Research pollcy, te
STAPRostr may be drawn upon © reMew tose proposall for which no STAP mem ber is
qualfied © give a tchnicallopinion. As te type of expertise required  review targetd
research proposall may be quit different from te expertise © review normall GEF
propct, STAPwilhaw 1 se Bctte appropriak expers in tose areas identified by GEF
as priority areas for targeted research © be inclided in te roser.

M anagem entof tie Rostr

The managementoftie roster ofexpert encom passes a num ber of tasks, te m ajority of
which are performed by te STAP Secretariat These inclide updating tie inform ation
contained in te rostr, adding and rem oMng expert on te rostr, responding © te needs
of e evolling GEF portfo lo, pub kcation of tie rostr, m ainknance of tie database he B
in te Secretariat, and tasks re kid © qualty contro land outreach . Folbw ing consu Bations
heWl in 1998 wit te ImpEmenting Agencies and te GEF Secretariat on roser issues
re hed © te review process, qualty and use, and gaps in expertise in te roser, te STAP
Secretariat em barked on putting in phce a sysem to faciltag te \various management
aspect oftie roser.

Centralto te new sysem is te new ¥ estabIshed intrnetweb sit with dynamic web
pages for accessing e STAP Rostr of Expert database. The STAP websit offers te
possibi My for expert o updak te data in teir C\A on-Ine, for users © conductdatabase
searches, as we las tie submission ofnew entries on-lne. The subm issions w i Mbe subjct
0 te same screening procedure and se Bction critria as in te past Furtermore, te
websit prowvdes inform ation on STAP activities and encourages tie roser experts 1
ineractw it STAP. The URLaddress oftie websit is:

h tip:/Atapge f.unep.orgAtapw eb

The main innovation is giving te responsibi iy © updat te contnt ofte C\V5  te
rostr expers, whill maintaining qualy control Com m unications are being sentoutt te
roser expers informing tem ofte web sit and new sysem, invting tem t updat teir
C\V4. For tose expers who do nothawe access © te inernetand worB wide web, te
STAP Scretariat wi Bcontinue © updat teir C\S on te basis of inform ation received
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from tem. From now on, tie ImpBmenting Agencies willhaw access allte time © a
continua updatd rostr.

The web sit allo offers te possibilty © submit new entries on-Ine o te STAP
Secretariat A password is required  send tte CV form . The new CVs willbe hel in a
separat database, untiltiey are dow nbaded and screened by te STAP Scretariatand te
STAP mem bers for possib B inclision in te rostr, tking into account tie needs of te
GEF portfo lo, tie num ber ofexpert alkfeady on te roster with simibkr expertise, and te
need for geographicalland gender balbnce. Once se Bcted, tie new experts *C\4s can be
autom atica ¥ appended o tie main database. This sysem willallbw te STAP Scretariat
t respond fastt gaps in expertise identified by te GEF Screfariatand te IAs.

The new managementsystm willbe furter supportd by an outreach programme which
wilinform tem trough te web and m aillngs of STAP activities and on GEF po Icies and
deve bpment impacting on te science and dewe bpment communities, such as te
operationa Bzation of tie targetd research pollcy. A firstinform ation pack age wiMbe sent
out before e Councillmeeting, containing basic inform ation on the GEF progct cych,
operationaBprogram mes, exam p Bs of good reviews, and focall area-specific annotations
deve bped t guide te expert in writing com prehensive reMiews based on a good
understanding ofthe objctives ofthe operationalprogram mes.

Occasiona ¥, e Bctronic discussion willbe he  on te websit 1o canves te opinion of
scientist on tem atic issues GEF needs scientific inputon. The firste Bctronic forum on
sustainab B use of fores® which was initiatd in Augustwas conclided in Nowem ber, 1999.
The outcom e oftie forawilsene as an inputto STAPT stratgic advice o GEF.

Minor modifications in te review process are proposed © beter strean Ine te qualy
contro Im ech anism : instad ofan annuallsubm ission ofevaliation questionnaires by te 1As
and of te “feiew of tie reMewer””by tie STAP members, a quarer¥ sysem wiBlbe
adoptd. This wilallo albw te STAP Scretariat hawe a beter overnview oftie use and
te qualty aspect of tie rostr tiroughout te year. The quarer¥ reporting on te
perform ance of tie roster renewers willbe facilatd by te on-Une avaikbily of te
evaliation questionnaire.

The new ¥ estab lshed web sie with dynamic web pages for accessing te STAP rostr of
experts willgreatly faciltat te inclision of new entries, as itis now possib } © subm it
CV form s on- Ine. Lim itations © tie num ber of C\A received by e STAP Scretariatare
sethby te password requirem ent for subm ission on-Ene. The CV form s are being he B in a
separak database and can be appended autom aticall afer screening and se Bction by
STAP.
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STAPWeb Sit

A. Introduction

The new I estab kshed STAPweb sit seeks 1o achieve o obpctives:

1.

Reach out o te roskr expert by giving access © inform aion on STAP activities and
giving tem te opportunity © intractwit STAP tirough te STAP Scretariat and
encourage tiem  updat te data in tieir C\A 3
Provide a sysem tat a) giwes access © te IAs © a continuous ¥ updatd rostr, b) can
respond quick ¥ o dem ands for specific expertise from te IAs, c) facilats inform ation
fbw betveen te IAs and te STAP Scretariat

Presentl, tte STAPweb sit has tie folbwing fatures:

Dynam ic Rostr Database web pages

Generallinform ation abouttie rostr

O perationa BGuide Enes

Guide EInes for TechnicalReMews, in draft

Rostr News, for inform ation on new de\e bpment in contntand m anagem entof
te rostr

Subm it Evaliation Questionnaire, for Task Managers © send o te STAP
Secretariatby e-m ail

Consukte Rostr

Under Consulkte Rostr tie folbwing options are avai kb I:

Mew alavai Bb B experts: names ktd abhabeticall, cllck on CMD num ber © Mew
CV.

Custom Seard, 1 carry outa search according © name, focallarea, sub-focalarea,
discip Ine, nationa Hy, countries and region ofexperience.

Updat Inform ation, for te expertt updat inform ation contained in te four &b Bs
tatmake up e CV form , under passw ord protction.

Submita CV/ for te Implmenting Agencies and STAP mem bers © subm it(or invt
 subm i) a new CV for consideration by e STAP © inchide in ©e Rostr, under
password protection. New C\4 are being he B in a &m porary database. Afer screening
and se Bction, e new CVs can be autom atica ¥ appended.

Instructions are given 1o tie users on how t proceed wit updating and filing out tie
forms. The custom searches are faci latd by drop-down Kkt showing te options.

The STAP Forum web page is inended © provde a discussion forum under STAP
mem ber ¥ guidance on GEFre Bvantscientific and tch nicalissues.
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I1l.  The feedback page is under deve bpmentand wilalbw rostr users, rostr expert and
te scientific and tchnicallcomm unity © give feedback on te rostr, web sit and
re led servces.

B. FacilHating te Inform ation Fbw betveen tie STAP Scretariatand tie 1As

Presentl te web sie has tiree features stimulbting an increased inform ation fibw : feedback,
an e Bctronic form for comment ®© send © te STAP Scretariat te possibily ©
subm iinve 1 subm ita new CV for inclision in te rostr and te evaliation questionnaire.

In order o faciak te annuallanalsis oftie use oftie rostr, itis suggestd t atinform ation
on te reviewer (name), te reMew and hisAer perform ance evallation are sentt te STAP
Secretariatatte sane time as te submission oftie propctt te bi heral

Regarding te fillng of gaps in expertise, STAPwoull alowe Eome te inputfron te roster
users on which existing areas need additionallexpert or which new areas need 1 be added. The
possibi My © subm ite Bctronical® new CV4 and teir autom atic inc bision after screening and
se Bction by te pane Ishoul speed up te process oftie filing ofgaps considerab ¥.
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