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on Key Issues, GEF Geospatial Platform,
and Agency & Country Factsheets
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TIER 1 - PROJECT AND PROGRAM RESULTS
Conserving & 

sustainably using
biodiversity

Restoring Land Reducing GHG 
emissions

Strengthening 
water ecosystems

Reducing chemicals 
& waste

MONITORING RESULTS AND OPERATIONS
Increased focus on GEF-8 utilization and GEF-7 implementation

CROSS-CUTTING STRATEGIC AREAS: Gender equality • Private sector engagement • Knowledge

TIER 2 - OPERATIONAL PERFORMANCE

Enhancing
the speed of operations

Increasing co-financing
across the portfolio

Ensuring strong portfolio 
management and adaptation



Highlights



REDUCE
CHEMICALS
& WASTEBIODIVERSITY RESTORE LAND

MITIGATE
CLIMATE CHANGE

MANAGE 
INTERNATIONAL
WATERS

TRACKING RESULTS IN FISCAL 2022-23

97.9 million 

hectares of protected 
areas created or 
managed sustainably

114.3 million 

hectares of land 
under sustainable
land management

742.6 million 

tons of CO2e in 
greenhouse gas 
emissions expected
to be reduced

8

shared water 
ecosystems under 
cooperative 
management

11.6 
thousand tons

of chemicals of 
global concern and 
their waste reduced



START UP SPEED
% of Projects with first 
disbursement within 18 months
from CEO Endorsement

FY20 FY21 FY22 FY23

47%

82%

MID-TERM REVIEW
% of Projects with MTR 
submitted within 4 years of 
CEO Endorsement

FY21 FY22 FY23

57%

FY20

TERMINAL EVALUATION
% of Projects with Terminal 
Evaluation submitted
in a timely manner

FY21 FY22 FY23

62%

FY20

+75%

65%

88%

-12% -30%

SPEED ACROSS THE PROJECT LIFECYCLE



Engagement



• Cover page providing headline 
numbers on portfolio progress

• List of projects facing challenges 
and associated indicators

• Engage in a dialogue
to seek resolutions

NB: The above numbers are illustrative and do not reflect actual performance.

Promoting problem solving and project turnaround
GREATER PROACTIVITY ON PORTFOLIO

COMMUNICATION TO
EACH AGENCY



COUNTRY FACTSHEET

Increased focus on GEF-8 utilization and GEF-7 implementation
COUNTRY AND AGENCY FACT SHEETS

AGENCY FACTSHEET



maps the activities of 2,046 projects in 8,265 unique locations across the planet
THE NEWLY DEVELOPED GEF GEOSPATIAL PLATFORM

thegef.org/maps
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Consider actions when 
revealed risk > risk appetite

Deepen knowledge and 
data on risk exposure

Identify where higher risk 
can be encouraged

Promote shared understanding on 
desired risk/reward tradeoff:
COUNCIL, SECRETARIAT+STAP, AGENCIES, COUNTRIES

RISK

 WHY A RISK 
APPETITE 

STATEMENT 
AND 

FRAMEWORK



2. Guidance and systems

3. Incentives & accountability

1. Project level assessments

FOCUS IS ON RISK TO 
ACHIEVING OUTCOMES

Project Reporting (MTR) 
and on Overall Risk

Theory of Change & 
Results Framework Mitigation Plans

Guidance

Monitoring 
Report

Engagement 
with countries

Risk 
Appetite

PIF Risk 
Assessment & Mitigation

CEO Endorsement 
Risk Assessment & 

Mitigation

Portal Training

Residual after mitigation, reflects GEF indirect model

Engagement 
with Agencies



SUBSTANTIAL HIGH MODERATE

CONTEXT INNOVATION EXECUTION

Climate
Institutional and 

Policy
Capacity for 

Implementation

Environmental                   
and Social

Technological Fiduciary

Political and               
Governance

Financial and 
Business Model

Stakeholder

GEF RISK APPETITE LEVELS

Dimensions

Categories

Proposed Levels

GEF RISK SCALE

HIGH
SUBSTANTIAL
MODERATE
LOW
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