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GBFF ACTION AREAS
ACTION AREA DESCRIPTION

1 Biodiversity conservation, restoration, land/sea-use and spatial planning 

2
Support to IPLC stewardship and governance of lands, territories, and 

waters

3 Policy alignment and development 

4 Resource mobilization 

5 Sustainable use of biodiversity 

6 Biodiversity mainstreaming in production sectors 

7 Invasive alien species 

8
Capacity building and implementation support for the Cartagena and 

Nagoya protocols

Link to Programming Directions of the GBFF

https://www.thegef.org/council-meeting-documents/gef-c-64-06-rev-02


II - RESOURCE 
ALLOCATION 

AND 
SELECTION 
ROUNDS



GBFF ALLOCATION SYSTEM

BD DIFFERENTIATION THROUGH 

COUNTRY-SPECIFIC CEILINGS 
Share of GBFF resources a given country may receive limited to 
twice its share of the GEF-8 BD STAR allocation2

PROGRAMMING TRANCHES
First $211 million tranche opened upon Allocation Policy approval

Future programming tranches triggered by an additional $250 million 

in confirmed pledges or 18-month time limit

1

Links to:

• Policy on the Allocation of Resources for the GBFF

• The table containing Countries’ Maximum Dollar Value of Funding Request(s) 

for the First Programming Tranche of the Global Biodiversity Framework 

Fund

https://www.thegef.org/council-meeting-documents/gef-gbff-01-03-rev-03
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01


2 Country ceilings and maximum funding request(s) in a tranche

Example of Country C

Submissions

$4.97M

With GBFF Ceiling: 2.36%
Under scenario Country C is successful in Tranche 1

Approval 

$0

Maximum dollar value:  
$5.89M = 2.36% x $461M - $4.97M

Maximum dollar value:  
$4.97M 

TRANCHE 1
GBFF capitalization ($211M)

TRANCHE 2
GBFF capitalization ($461M)

= 2.36% x $211M

Submissions

$5.89M

Approvals

$4.97M



2 Country ceilings and maximum funding request(s) in a tranche

Maximum dollar value:  
$10.87M = 2.36% x $461M-0

Maximum dollar value:  
$4.97M 

TRANCHE 1
GBFF capitalization ($211M)

TRANCHE 2
GBFF capitalization ($461M)

(2.36% x $200M)

Approvals 

$0

Submissions

$10.87M

Example of Country C

With GBFF Ceiling: 2.36%
Under scenario Country C is not able to access resources

in Tranche 1



GBFF ALLOCATION SYSTEM

SELECTION ROUNDS AT PPG REQUEST STAGE
Selection based on resource availability, portfolio-level targets 
and 7 agreed criteria

SELECTION CRITERIA

1. Potential to generate Global
Environmental Benefits

2. Alignment with the GBFF Programming 
directions and advancing the GBF 
implementation

3. Alignment with the NBSAP and 
Biodiversity Finance Plan or similar 
instruments to identify national and/or 
regional priorities

4. Level of policy coherence and 
coordination across multiple ministries, 
agencies, the private sector and civil 
society

5. Balance amongst regions 

6. Mobilization of private sector and 
philanthropies’ resources

7. Engagement with and support to IPLCs

3

BD DIFFERENTIATION THROUGH 

COUNTRY-SPECIFIC CEILINGS 
Share of GBFF resources a given country may receive limited to 
twice its share of the GEF-8 BD STAR allocation
Maximum dollar value of funding request(s) for Tranche 1 published2

PROGRAMMING TRANCHES
First $211 million tranche opened upon Allocation Policy approval

Future programming tranches triggered by an additional $250 million 

in confirmed pledges or 18-month time limit

1



Selection rounds at the Project Preparation Grant (PPG) request stage3

SUBMISSION

• Secretariat opens 
a submission 
window

• Agencies submit 
PPG requests 
within country-
specific ceilings

REVIEW

• Secretariat reviews 
all eligible PPG 
requests based on 
the agreed 7 
selection criteria

CEO APPROVAL

• Based on the review, resource 
availability and the three portfolio-
level targets, the CEO approves all or 
a subset of the submitted PPG 
requests

• Resources for the full project value 
set aside upon PPG approval

Council Approval 
of Work Program

Implementation

1st Disbursement

PPG request 
Submission - CEO Approval



Selection rounds at the Project Preparation Grant (PPG) request stage3
Two selection rounds

Selection 
round 1

Only for projects 

ready for June WP 
(or CEO delegated 

approval by then)

Selection 
round 2

Q2 Q3 Q4 Q1

Feb 21 - Mar 1

PPG Request 
Submission 

Window 

Mar 4 - Apr 1

PPG Request Submission 
Window

February March March April April
21 1 4 26

Endorsement request 
submission deadline

Apr 1

Work Program 
(WP) posting date

1

Apr 26



GBFF ALLOCATION SYSTEM

4

3

BD DIFFERENTIATION THROUGH 

COUNTRY-SPECIFIC CEILINGS 
Share of GBFF resources a given country may receive limited to 
twice its share of the GEF-8 BD STAR allocation
Maximum dollar value of funding request(s) for Tranche 1 published2

PROGRAMMING TRANCHES
First $211 million tranche opened upon Allocation Policy approval

Future programming tranches triggered by an additional $250 million 

in confirmed pledges or 18-month time limit

1

THREE PORTFOLIO-LEVEL TARGETS

• 36%+3% allocated to SIDS/LDCs
• A full 25% to be programmed through IFIs
• Aspirational share of 20% by 2030 to support actions by IPLCs  

SELECTION ROUNDS AT PPG REQUEST STAGE
Selection based on resource availability, portfolio-level targets 
and 7 agreed criteria
First PPG request submission windows: Feb 21 - March 1; March 4 - April 1

https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01
https://www.thegef.org/council-meeting-documents/gef-gbff-02-inf-01




12 months (incl. 8 weeks) 12 months

GBFF CYCLE AND CANCELLATION PROVISIONS (FOR PROJECTS ABOVE US$ 5 MILLION)

Council Approval

of Work Program 

(prepared projects) 

/ CEO Endorsement

Implementation/

1st Disbursement

Unable to submit CEO Endorsement 
Request 9 months after PPG approval ?
OFP (for national projects) or Agency (for Global/ 
Regional projects) submits a Request for Extension 
invoking force majeure to the GEF CEO prior to 

the deadline (max. 3 months)

Unable to start implementation 12 
months after CEO Endorsement?
Project cancelled.
Subject to funds availability, the Agency 
may resubmit the project for CEO 

Endorsement within one year from the 
effective date of cancellation

PPG Submission/

CEO Approval

of PPG

Link to: GBFF Project Cycle Policy

https://www.thegef.org/council-meeting-documents/gef-gbff-01-04-rev-02


11 months (incl. 4 weeks) 12 months

GBFF CYCLE AND CANCELLATION PROVISIONS (FOR PROJECTS UP TO US$ 5 MILLION)

CEO Endorsement

 (prepared projects)
Implementation/

1st Disbursement

Unable to submit CEO Endorsement 
Request 9 months after PPG approval ?
OFP (for national projects) or Agency (for Global/ 
Regional projects) submits a Request for Extension 
invoking force majeure to the GEF CEO prior to 

the deadline (max. 3 months)

Unable to start implementation 12 
months after CEO Endorsement?
Project cancelled.
Subject to funds availability, the Agency 
may resubmit the project for CEO 

Endorsement within one year from the 
effective date of cancellation

PPG Submission/

CEO Approval

of PPG

Link to: GBFF Project Cycle Policy

https://www.thegef.org/council-meeting-documents/gef-gbff-01-04-rev-02


GBFF PROJECT PREPARATION GRANT (PPG) REQUEST FORM

Links to:

• GBFF Letter of Endorsement Form

• GBFF Project Preparation Grant (PPG) Request Form

https://www.thegef.org/documents/gbff-letter-endorsement-form
https://www.thegef.org/documents/gbff-project-preparation-grant-ppg-request-form










Q&A
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