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Good afternoon everyone. I am delighted to be joining you in Hyderabad for 

Convention on Biodiversity COP – my first as CEO and Chairperson of the 

Global Environment Facility but by no means the first of my career. I joined 

the GEF this past August, having served for several years as deputy vice 

minister of finance for the Government of Japan. For much of my career I 

have worked in the field of sustainable development and finance, whether at 

the World Bank, the International Monetary Fund and Harvard’s Institute for 

International Development. Especially significant for my new role as head of 

the GEF were the years from 2006 to 2010 when I served as World Bank 

country director in Colombo, Sri Lanka. Field experience, the opportunity to 

see how programs actually work in the field, is invaluable for the head of an 

international environmental financing organization. 

 

Learning from experience, focusing on what works, and bringing successful 

programs up to scale are key to my vision for the Global Environment 

Facility. I take the helm of the GEF at a time when the world is facing 

unparalleled challenges. Bold imaginative solutions are needed, as well as a 

clear sense of purpose and direction. That’s why, in my first months as CEO 

of the GEF, I have offered a vision statement to serve as a compass to guide 

the GEF towards greater impact. I look forward to sharing ideas with 

stakeholders here at the biodiversity COP on how to enrich the key strategic 

areas that are essential for our success in the coming years. 

 

Goals for the Global Environment: Our overarching goal is to promote 

transformational change on a global scale. We really have no other choice. 
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We have already reached or exceeded the carrying capacity of several of the 

earth’s ecosystems. The next ten years will likely see another 700 million 

people added to the world population, more than 1 billion additional middle-

class consumers, and 50 percent growth in economic output. Incremental 

environmental strategies alone will not suffice. We must strive for a world 

ten years from now in which:  

 

1) All citizens recognize the fundamental links between environment and 

development, and all governments embed natural resource constraints into 

their decision-making;  

2) The value of natural capital is fully incorporated in the way decisions are 

made and progress is measured;  

3) All key actors – from local communities to national governments, the 

private sector, civil society organizations and indigenous peoples – 

recognize the part they must play in finding and implementing solutions;  

4) International environmental treaties are strong, fair and implemented on 

schedule; and  

5) Resources are adequately mobilized, and deployed towards programs that 

reflect the lessons learned from success and failure. This must be our goal. 

 

Vision for the GEF:  The GEF is uniquely positioned   to support the 

stewardship of the global environmental commons. Over the past twenty 

years, the GEF has accumulated an invaluable body of experience and 

knowledge, strengthened its culture of promoting innovation, enhanced and 

grew its network of agencies, and continued enjoying political legitimacy 

serving the key multilateral environmental conventions. This foundation 
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provides the GEF with unparalleled influence and capacity to take the 

leadership role in finding and implementing bold solutions to global 

environmental challenges.  

 

I see the GEF playing four specific roles, each one with a direct connection 

to our work in the field of biodiversity. 

 

First, the GEF is and must remain an innovator:  The GEF was born with 

a mission to support innovation, and we must remain a strong promoter of 

innovation for global environmental benefits. The GEF must use its 

resources and network to introduce innovation in design of programs and 

policies in a manner that encourages early adoption and scaling up. To be 

credible, the GEF must always operate from a position of technical 

excellence and world class experience. It is vital that the GEF stays at the 

forefront of knowledge management.  

 

The GEF has a long record of innovation in the field of biodiversity. The 

GEF was the first mechanism to finance and operationalize conservation 

trust funds as sustainable financial tools to promote and implement 

biodiversity conservation and sustainable use at the country level. This 

innovative investment scheme has now been replicated in more than 30 

countries. The GEF was the first to support the payment for ecosystem 

services projects in Latin America. And recently we have worked on the 

implementation of the Access and Benefits Sharing agreement with private 

sector under the Nagoya Protocol. 
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Second, the GEF is and must remain a champion of the Global Commons:  

There can be no separation between development and environment. Healthy 

ecosystems are essential to secure human health, food, energy and water, and 

ultimately sustainable development. Surprisingly, this idea has yet to be fully 

embraced. Often political leaders face difficult decisions in relation to 

environmental issue because the link between development and the 

environment is not fully understood or accepted. This is why the GEF’s role 

as a champion of the global commons is so important. I will ensure that the 

GEF fully utilizes its convening power to bring key players on board and 

create the context within which good decisions can be made to confront 

destructive trends and to promote lasting change based on mutual trust.  

 

The GEF is the only mechanism that insists that projects generate global 

environmental benefits beyond the national and local benefits. An early 

example of success in generating benefits beyond the local level occurred in 

the Danube River Basin. There, the “tragedy of the commons” had created 

widespread environmental damage. Industrial and agricultural pollution had 

plagued the region for more than 150 years. The GEF stepped in with 

support for a comprehensive program to address serious environmental 

havoc stretching through 19 countries and into the western Black Sea. It took 

15 years of a multi-faceted program to turn the Danube into a model of 

integrated river basin management. The resulting effort, involving a number 

of partners, not only reduced river pollution, it created a common platform 

in the region with prevailing distrust and served to bring political stability. 

 

Third, the GEF is and must remain the partner of choice for 
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environmental benefits:   Success for the GEF will depend on our ability to 

forge productive, trusting and catalytic partnerships with member countries, 

Agencies, the private sector, civil society, and the scientific community. 

Agencies provide a steady stream of innovative ideas. Recipient 

governments have seen their capacity considerably strengthened. But there 

remains much scope for improvement. We must ensure that transaction costs 

within the GEF network do not reach a point where the GEF is no longer an 

attractive option. It is time for recipient countries to demand that partners 

maximize the value of their engagement, explore synergies and promote the 

generation of multiple benefits.  The GEF will support their endeavor.  

 

By design, the GEF has to rely on a range of partners. The GEF’s partners 

implement and execute projects on the ground while the GEF’s role is to 

provide financial support. We also help in the development and design of 

projects, with technical assistance to governments, and evaluation of project 

results through the GEF Evaluation Office. This architecture gives GEF the 

capacity to call upon the best possible partner for a particular project, 

ranging from the multilateral development banks to specialized UN 

agencies. For example, GEF resources have served as a catalyst to leverage 

International Development Association loans from the World Bank to 

support forest restoration in Rwanda, directly linking global environmental 

benefits to local community development needs.   

 

Fourth, the GEF is and must remain a catalyst in the evolving architecture 

of environmental finance:  To bring transformational change to the global 

environment, the public and private sectors must identify new ways of 
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working together. The GEF can be a catalyst by buying out the risk that 

enterprises face when operating in new and innovative markets such as 

carbon. Through increasing engagement with the private sector, the GEF can 

support innovative approaches and be a catalyst in environmental finance. 

Climate finance architecture, in particular, is evolving rapidly as the Green 

Climate Fund is established. The international community needs a seamless 

menu of options for identifying relevant technologies, testing and proving 

them, and scaling up its investments. The GEF can play an instrumental role 

in the initial stage of technology transfer. The GEF needs to attract potential 

new partners capable of adding value to recipient countries.  

 

The GEF is the largest and most wide-reaching financial mechanism for 

biodiversity globally. This does not mean that we have all, or even most, of 

the resources needed to fulfill the goals of the Convention on Biological 

Diversity and the associated Aichi Targets. To succeed, the GEF must retain 

its role as a catalyst in bringing other sources of financing, including the 

private sector. For example, the GEF can help industries to start sourcing 

increasing shares of their commodities from certified producers. One such 

project has doubled the certified supply of cocoa available for the food and 

chocolate industries while providing significant financial returns to local 

community producers. A key task here in Hyderabad is the financial needs 

assessment for the sixth replenishment of the biodiversity focal area in the 

GEF trust fund. At a time of fiscal austerity, GEF’s catalytic potential is 

becoming an even more crucial factor, one that I intend to prioritize during 

my tenure. 
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Strategy for the GEF:  While the GEF has produced satisfactory results in 

the past, it is urgent that the GEF step up its effort to create a critical mass to 

achieve sustaining impacts at scale and turn around the worrisome trends in 

global environment. I will ensure the GEF strategy is suited to realize the 

above vision in close consultation with our member countries and partners. 

We must strengthen existing coalitions between GEF’s network of partners 

and cement trust with the Multilateral Environmental Conventions that the 

GEF serves. Strong partnerships are essential for leveraging finance and 

ideas, but must always be justified by their impacts on the ground.  

 

I strongly believe that country ownership is a key to success, and I will 

further promote and improve country-led programs to ensure that the GEF 

help embed environmental challenges at the core of development plans, 

explore synergies and bring successes up to scale. We must ensure that 

lessons are learned and shared among countries. 

 

Resolutely focus on achieving results:  The GEF should be known for its 

deeply entrenched results-oriented culture, and important initiatives are 

already taking place. We must now step up efforts to convince parties that 

investing in the GEF provides the best value for the money when it comes to 

protecting the global commons. Together with the GEF Council, I will 

assess more closely the results and impacts of the GEF in achieving global 

environmental benefits 

 

In Conclusion, I consider myself a broker of the vital links that exist 

between development and environment. It is now time for us to bring the 
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financing required to reinforce on these linkages so that the programs 

supported by the GEF have sustaining impacts on the ground. This is the 

only way we can hope to bring about the transformative changes to the 

global environment that are so urgently needed to ensure a safe and viable 

planet. 

 

Thank you 

 
 


