Stage I Application for

accreditation as a GEF project agency
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1. In May 2011, the GEF Council agreed to broaden the GEF partnership under paragraph 28 of the GEF Instrument through a pilot on accrediting GEF Project Agencies.  Under the pilot, the Council agreed that the GEF will seek to accredit up to 10 new GEF Project Agencies.  The Council placed a high priority on the accreditation of national institutions. Accordingly, a key goal for the pilot will be to accredit at least five national institutions.

2.
To be accredited as a GEF Project Agency, Applicants will need to go through a three-stage Accreditation Procedure: 

Stage 1: Submission of Stage 1 Application, Value-added Review, and Council Approval of Application

Stage  2:  Accreditation Panel Review

Stage 3: Conclusion of Memorandum of Understanding and Financial Procedures Agreement

3. Prior to starting the accreditation procedure, Applicants should read background documents on the Accreditation of GEF Project Agencies, including: 

· Preparation Guidelines for the Stage 1 Application Form for Accreditation as a GEF Project Agency
· The Draft Procedures Manual for the Accreditation of GEF Project Agencies, Council Document GEF/C.40/Inf.04, and 

· Broadening of the GEF Partnership under Paragraph 28 of the GEF Instrument, Council Document GEF/C.40/09:  

4.  The Accreditation Procedure begins when an Applicant completes and submits to the GEF Secretariat a Stage 1 Application. 1.
The GEF Secretariat will only conduct the Value-added Review on those Stage 1 Applications that it determines to be complete. The GEF Secretariat will only accept applications submitted in English. However, in situations where supporting documents are not available in English, these documents can be submitted in other UN languages (French, Spanish, Arabic, Chinese and Russian) with an executive summary in English. The GEF Secretariat will request a translation of the full document if necessary. All documents shall be sent via email to accreditation@thegef.org. 


To be considered complete, Stage 1 Applications must include the following four elements:

a) A cover letter addressed to the GEF CEO from the chief executive officer of the Applicant conveying the required application materials, as listed below.
b) A completed Stage 1 Application Form (attached), filled out according to the instructions contained in the Preparation Guidelines for Stage 1 Application Form for Accreditation as a GEF Project Agency, which are included on the GEF website. 
c) Required supporting documents that provide evidence for the answers provided in the Stage 1 Application Form.
d) A completed and signed GEF country Operational Focal Point Support Letter (Hereinafter referred to as OFP Support Letter) The Applicant will need to attach an original copy of the OFP Support Letter with its Stage 1 application form. This letter is to demonstrate that at least one GEF country Operational Focal Point supports the submission of the application and the Applicant and OFP have agreed on a topic for an initial GEF project with an indicative amount of resources to be allocated from the STAR
 country allocations. Please note that this initial project idea and the allocation amount are indicative only; they are meant to demonstrate the intention of an OFP to allocate minimum required resources to work with the Applicant should the Applicant become accredited as a GEF Project Agency.
5.
During the pilot, the GEF Secretariat will conduct the Value-Added Reviews on Stage 1 Applications prior to two Council meetings only: those in spring 2012 and fall 2012. To be considered for Council approval at these two meetings, the Secretariat will need to receive Stage 1 Applications prior to the following two cut-off dates:

December 31, 2011:
for the Spring 2012 Meeting; and

June 30, 2012:

for the Fall 2012 Meeting. 

6. Applicants should note that the GEF Council's approval of an application, which completes Stage 1 of the Accreditation Procedure, does not constitute accreditation as a GEF Project Agency. It only signifies the Council's approval that the Applicant may move forward to Stage 2.
7. Stage 2 of the Accreditation Procedure will begin when an Applicant submits a complete Stage 2 Application and pays a non-refundable accreditation fee of $25,000.   This fee is non-refundable, even in the event that the Applicant is not accredited.
8.  To be accredited, Applicants will need to document that they fully meet all of the GEF Fiduciary Standards and GEF Environmental and Social Safeguards Standards. Only those Applicants that can meet these standards should submit a Stage 1 Application. 
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Stage 1 Application Form for

Accreditation as a GEF Project Agency

Section  i:  background information
Classification  of Applicant:  FORMDROPDOWN 

	Name of Applicant:      
	Contact Person:      

	Postal Address: 

     

	Position:      

	
	Telephone No.:      

	
	Fax No.:      

	
	E-mail Address:      

	Web Address:      
	

	Telephone No.: 
         
	Fax No.: 

     
	Submission Date:      


section iI:  endorsement by gef operational focal point(s)

        Record of Support from GEF Operational Focal Point (S) on Behalf of the Government: (Please attach the Operational Focal Point Support Letter with this template, including Project Idea Summary Note. Applicants which are regional or international entities may submit more than one endorsement letter if they so desire.)
	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	     

	     
	     
	     


SECTION III:  CORE VALUE-ADDED REVIEW CRITERIA

A. Relevance to GEF

1.   Describe how the Applicant’s mission is relevant to the GEF’s mission.

      
2.   When was the Applicant established? 

     
3.   Describe the focal areas and other GEF issue areas (e.g. climate change adaptation) in which the Applicant is engaged. 
     
4.
What experience has the Applicant had in executing projects financed by the GEF (funded through the GEF Trust Fund, LDCF, or SCCF)?


 FORMTEXT 

     
5.
 What experience has the Applicant had in implementing or executing environmental and/or climate change adaptation projects financed by funders other than the GEF? 
     
6.
Describe how the Applicant would bring to the GEF additional, specialized expertise relevant to the GEF
.  
      
7.   Describe how the Applicant will be able to fill important gaps in the GEF portfolio based on publicly available GEF documents, including the GEF 5 - Programming Document, the GEF 5 - Focal Area Strategies Document, and the Fourth Overall Performance Study of the GEF
 in terms of sectors,   regions, or countries in which existing agencies have had difficulty implementing projects.
 

      
B.
Demonstration of Environmental or Climate Change Adaptation Results

8.  Describe how the Applicant has achieved clear, quantifiable environmental results (global environmental benefits as defined by the GEF) through the projects it has implemented or executed in areas of engagement relevant to the GEF.  


9.
Give examples of clear, quantifiable GEF relevant results that the Applicant has helped achieve through at least five of its projects.  This should include quantified descriptions of the results. 

10.
List the outcome ratings for these projects implemented or executed by the Applicant, as described in project implementation reports, donor supervision reports or mid-term evaluation reports for on-going projects, and terminal evaluation reports for completed projects. 

C.
 Scale of Engagement

11. What is the average size of projects (e.g. in terms of amount of financing) that the Applicant has either implemented or executed over the past five years
?  

 
12. What is the largest size project (e.g. in terms of amount of financing) that the Applicant has either implemented or executed over the past five years? 
 FORMTEXT 

     
13. What is the volume of projects (e.g. in terms of number of projects) that the Applicant has either implemented or executed over the past five years? 
 
D.
 Capacity to Leverage Co-finance

14.
What is the average amount of total financing that the Applicant has used to finance its projects over the past five years? 


15.
Explain how much of this total financing over the past 5 years – in total and in percentage terms – came from co-financing and how much of it came from the Applicant’s own resources
.  
 FORMTEXT 

     
16.   Provide a breakdown of co-financing leveraged by the Applicant over the past five years by source.


17.  Provide the sources of total financing and co-financing for each of the five projects listed under subsection “B” above.
 FORMTEXT 

     
E.
Institutional Efficiency

18.
Describe and provide evidence of measures implemented by the Applicant to enhance its institutional efficiency over the past five years.  

19.
List the Applicant’s total administrative costs and total project funding for each of the past five years.  

20.
Explain how long it takes the Applicant to bring a project from the stage of concept development to approval by the Applicant (either by the Board or management, whichever is applicable).  


F.
 Networks and Contacts

21.
Explain and list the range of organizations and experts with which the Applicant regularly collaborates on the implementation or execution of environmental and/or climate change adaptation projects.  

 FORMTEXT 

     
22. Describe whether the Applicant has provided resources to other organizations for the execution of projects under the supervision of the Applicant.  


 FORMTEXT 

     
23.
Describe how the Applicant has collaborated with local NGOs and CSOs at the national level in GEF recipient countries
.  



24.
Describe how the Applicant has either helped build regional capacity to address global environmental concerns or capacity to adapt to climate change at the regional level
. 

 FORMTEXT 

     
25. Describe the network of contacts and collaborators in the region and in countries in the region, including with governments, NGOs, CSOs, scientists, etc, as relevant to the GEF
. 

 FORMTEXT 

     
26.
Describe how the Applicant has built capacity to address global environmental issues or capacity to adapt to climate change at the national and regional levels, as relevant
.  

 FORMTEXT 

     
SECTION IV:  ADDITIONAL VALUE-ADDED REVIEW CRITERIA 

G.
National institutions

27.
Project Experience and Capacity: Describe how the implementation and/or execution of projects relating to the global environment or climate change adaptation are part of the Applicant’s core business.

 FORMTEXT 

     
28.
Country Ownership: Explain how the Applicant will help the GEF enhance country ownership.  

 FORMTEXT 

     
H.

Civil Society Organizations/Nongovernmental organizations and regional organizations

29. Prior Execution of GEF Projects: Explain what GEF projects, or components of GEF projects, the Applicant has executed under the supervision of a GEF Agency.  


CEO ENDO
1.0
�  Revised version dated: November 10, 2011 (Please disregard earlier versions of the Stage 1 Form and Guidelines.)


� System for Transparent Allocation of Resources


� To be answered only by International CSOs, UN Agencies and Programs, and Other (non-regional) International Organizations


� GEF 5- Programming Document  (� HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.R.5.31.pdf" �http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.R.5.31.pdf�), GEF 5 – Focal Area Strategies (� HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.R.5.Inf_.14.GEF-5.Focal_.Area_.Strategies.final_.pdf" �http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.R.5.Inf_.14.GEF-5.Focal_.Area_.Strategies.final_.pdf�), and Fourth Overall Performance Study of the GEF (http://www.thegef.org/gef/OPS4) 


� To be answered only by International CSOs, UN Agencies and Programs, and Other (non-regional) International Organizations


� Please use US $ in answering all finance related questions.


� For national agencies “own resources”, can include other domestic resources.  For all other agencies, “own resources”, may only include resources included as part of its budget.


� Question to be answered by International CSOs only


� Question to be answered by regional organizations only


� Question to be answered by regional organizations only


� Question to be answered by UN Agencies and Programs, and Other (non-regional) International Organizations


� Questions to be answered by National Institutions


� Questions to be answered by Civil Society Organizations/Non-governmental Organizations and Regional Organizations
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