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STAGE II APPLICATION FORM FOR

ACCREDITATION AS A GEF PROJECT AGENCY 
	Name of the Applicant Agency:  


	Applicant’s Contact Information: 



	Instructions:
a. Please be clear and concise in answering the questions. 

b. Use as much space as necessary in providing answers, even if the table breaks into the next page. 

c. Please explain your answer; do not answer simply “yes” or “no”. If a question has already been answered in a previous item, refer to that item. It is not necessary to repeat the answer. 

d. “Illustrative evidence” refers to the supporting documents you will submit in order to substantiate your answers. Please note that the illustrative evidence listed here are only suggestions and applicants should feel free to submit other types of evidence if necessary. 

e. Please list all supporting documents that you are submitting as illustrative evidence in the row “Supporting Documents Submitted by the Applicant”. You may submit these supporting documents as an attachment or a link to a web-site.

f. Please indicate, for each question, which specific sections or pages are relevant in each supporting document that you are submitting. 
g. If your organization does not satisfy a certain requirement or meet a certain criteria, please indicate in your answer if there are any plans to rectify this and how long it will take your agency to satisfy this requirement or meet the criteria.
h. The questions listed in this application form are derived directly from existing GEF policies on minimum fiduciary standards, minimum environmental and social safeguards and gender mainstreaming. Please refer to these policy papers for any clarification available at http://www.thegef.org/gef/agencies_accreditation
i. If a question is inapplicable to your organization, please state this fact and explain why.

j. Regarding Section D on Minimum Standards on Environmental and Social Safeguard, it is mandatory that all Applicants demonstrate their ability to comply with standards D.1. (Environmental and Social Impact Assessment), D.2. (Natural Habitats), and D.8. (Accountability and Grievance Systems).  Applicants must also demonstrate ability to comply with standards in Section E on Gender Mainstreaming.  Accordingly, all Applicants must respond fully to the questions related to these standards.  Applicants will also need to comply with Safeguard Standards D.3. (Involuntary Resettlement), D.4. (Indigenous Peoples), D.5. (Pest Management), D.6. (Physical Cultural Resources), and D.7. (Safety of Dams) unless they can demonstrate, to the satisfaction of the GEF Accreditation Panel, that they would not have cause to apply one of these safeguards because of the types of projects they implement as part of their regular business.  In this case, the Accreditation Panel can decide that a given standard is “inapplicable” to the Applicant. However, it is incumbent upon the Applicant to demonstrate this to the Accreditation Panel, taking into account the guidance for inapplicability included in GEF Council Document GEF/C.41/10/Rev.1, GEF Policy on Agency Minimum Standards on Environmental and Social Safeguard. 
k. If you have any specific questions, please contact Dr. Yasemin Biro at the GEF Secretariat (ybiro@thegef.org). 


	SECTION A: AUDIT, FINANCIAL MANAGEMENT AND CONTROL FRAMEWORK



	A.1.  External Financial Audit: 

	
	1. Show that the Applicant appointed an independent external audit firm or organization.

	
	Answer:

	
	Illustrative Evidence Requested:
Terms of Reference for the external finance auditing and a copy of the contract.

	
	Supporting Documents Submitted by the Applicant:



	
	2. What is the structure of the Applicant’s independent audit committee, or comparable body, appointed to oversee the work of the external audit firm or organization, and how it relates to the audit of the financial statements?  Does the audit committee or comparable body have written terms of reference that address its membership requirements, duties, authority, accountability and regularity of meetings? Are auditor and management progress reports reviewed by the audit committee or comparable body annually?

	
	Answer:


	
	Illustrative Evidence Requested:
Audit committee policy or guidelines.

	
	Supporting Documents Submitted by the Applicant:

	
	3. Show a sample of the annual audit opinion on the financial statements for all funds received from external donors, including GEF funds received and administered by the Applicant, if applicable, issued by the external auditor and made public.

	
	Answer:


	
	Illustrative Evidence Requested:
Documents related to this topic.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Does the internal audit provide external audit with access to internal audit work papers of content and standard to assist external audit with its review of the Applicant’s reported results?

	
	Answer:


	
	Illustrative Evidence Requested:
Proof that the external auditor knew about the internal auditor reports.

	
	Supporting Documents Submitted by the Applicant:

	
	5. About the external finance auditor:

a. Does the external finance auditor adopt audit standards, processes and methods that are objective and transparent? Describe them. 

b. Does the external auditor adopt standards and methodologies that comply with fundamental auditing principles elaborated under the International Standards? 
c. What those standards and methodologies are and how it complies with them? Is the work of the external audit firm or organization consistent with recognized international auditing standards such as International Standards on Auditing (ISA)?
d. Show that the financial statements are prepared in accordance with recognized accounting standards such as International Financial Reporting Standards (IFRS), International Public Sector Accounting Standards or Generally Accepted Accounting Principles (GAAP).

	
	Answer:


	
	Illustrative Evidence Requested:
Full information about the external finance auditor.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Show that the External Financial Audit function ensures an independent (as defined by the International Federation of Accountants (IFAC)) review of financial statements and internal controls.

	
	Answer:


	
	Illustrative Evidence Requested:
A (part of a) document by the external auditor confirming this.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Explain how the results from the audit, including findings and management recommendations, are considered in a timely, appropriate, and comprehensive manner by the administration and the board.

	
	Answer:


	
	Illustrative Evidence Requested:
Documents showing this occurred.

	
	Supporting Documents Submitted by the Applicant:

	A.2. Financial Management and Control Framework: The preferred practice within the GEF on separation of functions is that the agency that undertakes project execution reports and is responsible to the agency that carries out project implementation, with the latter overseeing the executing entity and having accountability to the GEF Council. In cases where an agency carries out both implementation and execution of projects, the agency must separate its project implementation and execution duties and establish each of the following: a satisfactory institutional arrangement for the separation of implementation and executing functions in different departments of the agency; or clear lines of responsibility, reporting and accountability within the agency between the project implementation and execution functions.

	
	1. Does the Applicant execute projects, as defined by the GEF?  If so, please explain how the Agency has separated its project implementation and execution duties and established each of the following: 

a. A satisfactory institutional arrangement for the separation of implementation and executing functions in different departments of the agency; 

b. Or clear lines of responsibility, reporting and accountability within the agency between the project implementation and execution functions.

	
	Answer:


	
	Illustrative Evidence Requested:
Copy of Applicant’s manual or guidelines for financial management or similar.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Describe if and how:

a) The Applicant keeps duties segregated where incompatible;

b) Related duties are subject to a regular review by management;

c) Response is required when discrepancies and exceptions are noted;

d)  Segregation of duties is maintained between settlement processing, procurement processing, risk management/reconciliations and accounting.

	
	Answer:


	
	Illustrative Evidence Requested:
Structure of Applicant’s chart of responsibilities and responsibilities of each duty, or similar documents, including recent review by management.

	
	Supporting Documents Submitted by the Applicant:

	
	3. Show how Applicant’s risk-based process is designed to provide reasonable assurance and feedback to management regarding the achievement of objectives in the following categories:

a) Effectiveness and efficiency of control;

b) Reliability of financial reporting and financial management frameworks;

c) Compliance with financial policies, procedures, guidelines and directives.

	
	Answer:


	
	Illustrative Evidence Requested:
The formal guideline and practical examples on how the Applicant applies it.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Show if and how the Applicant has established a Control Framework that is documented and, which:

c. Includes clearly defined roles for management, internal auditors, the board of directors or comparable body, and other personnel;

d. Covers the control environment (“tone at the top”), risk assessment, internal control activities, monitoring, and procedures for information sharing.

	
	Answer:


	
	Illustrative Evidence Requested:
Copy of the Control Framework documents.

	
	Supporting Documents Submitted by the Applicant:

	
	5. Describe the procedures in place for identifying internal controls and assessing controls details annually in core financial management areas, including: budgeting; accounting; internal control; funds flow (including disbursements, cash management, unused fund closeout); financial reporting; and auditing arrangements.

	
	Answer:


	
	Illustrative Evidence Requested:
The procedures document and the latest result of its application.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Show how the Applicant’s control framework has defined roles and responsibilities pertaining to accountability of fiscal agents and fiduciary trustees.

	
	Answer:


	
	Illustrative Evidence Requested:
The official framework document and proofs it was applied.

	
	Supporting Documents Submitted by the Applicant:

	
	7. At the institutional level, if there are, explain how:
a) Risk-assessment processes are in place to identify, assess, analyze and provide a basis for proactive risk responses in each of the financial management areas;
b) Risks assessed at multiple levels, and plans of action are in place for addressing risks that are deemed significant or frequent.

	
	Answer:


	
	Illustrative Evidence Requested:
Show real examples of how this topic was dealt with.

	
	Supporting Documents Submitted by the Applicant:

	A.3.  Code of Ethics

	
	1. Show the Applicant’s documented code of ethics which defines ethical standards to be upheld, including protecting Applicant and trust fund assets. Show that the code list parties required to adhere to the standards include employees, consultants, and independent experts. Show it describes disciplinary and enforcement actions for violations, and provides for appropriate flexibility in application and implementation in local environments.

	
	Answer:


	
	Illustrative Evidence Requested:
The Code of Ethics.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Describe how conflicts of interests are reviewed and resolved under the Applicant’s policy, and if it describes sanction measures for parties that do not self-disclose where a conflict of interest is identified. Does the policy contain reference to other related internal policies, such as outside employment policies?

	
	Answer:


	
	Illustrative Evidence Requested:
Describe the function and give the name of the last two occupants of the office.

	
	Supporting Documents Submitted by the Applicant:

	
	3. How does the Institution prevent internal conflicts of interest and corruption and ensure transparency and legality of their own operations?

	
	Answer:


	
	Illustrative Evidence Requested:
Explain giving the sources.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Show how the Applicant ethical rules or codes, policies and practices aligned with the GEF’s standards.

	
	Answer:


	
	Illustrative Evidence Requested:
Cite the standards.

	
	Supporting Documents Submitted by the Applicant:

	
	5. How does the Applicant actively promote ethical behavior throughout the organization?

	
	Answer:


	
	Illustrative Evidence Requested:
Schedule and contents of the most recent activity.

	
	Supporting Documents Submitted by the Applicant:

	A.4.  Internal Audit

	
	1. Show how the Applicant’s internal audit function is organized, with documented terms of reference/charter that outlines its purpose, authorized functions, and accountability

	
	Answer:


	
	Illustrative Evidence Requested:
Auditor’s Term of Reference and the name of the internal auditors in the last three years.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Show that the internal audit activity is carried out in accordance with internationally recognized standards such as those prescribed by the Institute of Internal Auditors (IIA) or similar.

	
	Answer:


	
	Illustrative Evidence Requested:
The internationally recognize standard and proofs that your organization use it.

	
	Supporting Documents Submitted by the Applicant:

	
	3. Explain how the Applicant’s internal audit functions have a documented description of the annual audit planning process, including a risk-based methodology for preparing an audit plan. Show that the audit plan consistent with the Applicant's goals.

	
	Answer:


	
	Illustrative Evidence Requested:
The last annual auditing plan. 

	
	Supporting Documents Submitted by the Applicant:

	
	4. Is there is an officer designated to head the internal audit function?  Does the chief audit officer report to a level within the organization that allows the internal audit activity to fulfill its responsibilities objectively? Does the chief audit officer report to a level within the organization that allows the internal audit activity to fulfill its responsibilities objectively? Does the chief audit officer share information and coordinates activities with relevant internal and external parties (including external financial statement auditors) to ensure proper coverage and minimize duplication of efforts? Demonstrate your answers.  

	
	Answer:


	
	Illustrative Evidence Requested:
The internal auditing policy and/or guidelines. The most recent auditor’s report, including the presentation letter to a higher level officer.

	
	Supporting Documents Submitted by the Applicant:

	
	5. How does the Applicant make sure that the auditors and entities that provide internal auditing services adhere to ethical principles of integrity, objectivity, confidentiality and competency?

	
	Answer:


	
	Illustrative Evidence Requested:
Explain, giving the sources.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Show how the Applicant’s procedures are in place for identifying internal controls and assessing controls details annually in core financial management areas, including budgeting, accounting, internal control, funds flow (including disbursements, cash management, and unused fund close-out), financial reporting and auditing arrangements?

	
	Answer:


	
	Illustrative Evidence Requested:
The procedures and the name and responsibilities of the people that occupied the positions related to this question.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Show how the Applicant’s system for internal auditing is designed to be an independent and objective activity to add value and improve the organization's operations.  How does it help the organization to accomplish its objectives of a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes?

	
	Answer:


	
	Illustrative Evidence Requested:
Ask the internal auditor to write on this.

	
	Supporting Documents Submitted by the Applicant:

	
	8. Show how the internal audit function disseminates its findings to the corresponding senior and business management units, who are responsible for acting on and/or responding to recommendations.

	
	Answer:


	
	Illustrative Evidence Requested:
Samples of the documents sent to higher management and the responses.

	
	Supporting Documents Submitted by the Applicant:

	
	9. Explain how the internal audit function has a process in place to monitor the response to its recommendations.

	
	Answer:


	
	Illustrative Evidence Requested:
Copy of the responses.

	
	Supporting Documents Submitted by the Applicant:

	
	10. Describe the process in place to monitor and assess the overall effectiveness of the internal audit functions including periodic internal and external quality assessments. Explain how the internal financial audit give reasonable assurance that the agency is operating efficiently and effectively, and details of identified internal control weaknesses, non-compliance with regulations or guidelines, and other instances where agency processes could be improved.

	
	Answer:


	
	Illustrative Evidence Requested:
Sample report of this assessment.

	
	Supporting Documents Submitted by the Applicant:

	A.5.  Financial Disclosure

	
	1. Explain the Applicant’s policy processes for the administration and review of financial disclosure interests of defined parties.  How does the Applicant resolve identified conflicts of interests, under an independent monitoring/administration function?

	
	Answer:


	
	Illustrative Evidence Requested:
The Applicant’s policy and the guidelines for the mandatory disclosures of possible or apparent conflicts of interest.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Describe whether the Applicant has a documented financial disclosure policy that covers identified parties and defines conflicts of interest arising from personal financial interests that require disclosure, including actual, perceived and potential conflicts.

	
	Answer:


	
	Illustrative Evidence Requested:
Documents related to conflict of interests.

	
	Supporting Documents Submitted by the Applicant:

	
	3. How does the financial disclosure policy specify prohibited personal financial interests?

	
	Answer:


	
	Illustrative Evidence Requested:
The financial disclosure policy.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Are parties covered by Applicant’s policy provided a way to disclose personal financial interests annually to an administrative function within the organization?

	
	Answer:


	
	Illustrative Evidence Requested:
The Policy or guidelines related to this topic and the personal financial interest disclosure template.

	
	Supporting Documents Submitted by the Applicant:

	
	5. How does the Applicant’s financial disclosure policy delineate the process surrounding mandatory financial disclosures of possible or apparent conflicts of interest by identified parties?

	
	Answer:

	
	Illustrative Evidence Requested:
Give evidences in case of positive answers.

	
	Supporting Documents Submitted by the Applicant:

	SECTION B: PROJECT/ACTIVITY PROCESSES AND OVERSIGHT



	B.1. Project Appraisal:  The section asks the Applicant to provide evidence that it has procedures, functions, standards and safeguards in place to determine whether projects and activities will meet the Applicant’s development or environmental goals before funds are disbursed.

	
	1. How does the Applicant determine whether proposed projects and/or activities meet technical, economic, financial, environmental, social, institutional and/or other relevant criteria appropriate for the Applicant’s mission, including GEF mandated criteria, and whether they are reasonably likely to meet stated objectives and outcomes?

	1. 
	Answer:


	2. 
	Illustrative Evidence Requested:  
· Copy of Agency’s Operations Manual (or similar document) presenting the process for project identification, preparation and appraisal including organizational structure of the department or function which is responsible for this task. 

· Copy of a recent institutional assessment of the Agency which was carried out by an Independent entity.

	
	Supporting Documents Submitted by the Applicant:

	
	2. What types of institutional checks and balances does your appraisal process provide at project design?   In answering this question, please the following sub-questions: 
a. Are policies and risk-assessment procedures in place specifying the criteria and circumstances under which environmental, social, institutional and/or fiduciary assessments must be conducted to incorporate environmental, social or other relevant considerations into a proposed project or activity?

b. Are guidelines or policies in place that provide for appraisal by technical advisors and/or peer reviewers, who assess quality and whether or not a proposed project or activity is eligible for funding by the Agency and is likely to achieve Agency goals?  

c. If the Agency has executed GEF projects previously, are Guidelines or policies in place that provide for appraisal by technical advisors and/or peer reviewers, who assess quality and whether or not a proposed project or activity is eligible for funding by the GEF, based on GEF-mandated criteria, and is likely to achieve GEF goals and is aligned with scientifically sound principles?  

	3. 
	Answer:


	4. 
	Illustrative Evidence Requested:
· Copy of the agency’s operations manual for project preparation and appraisal indicating guidelines for determining when social, fiduciary and environmental assessments are required and methodologies for carrying out these assessments.
· Guidelines or policies for assessments by technical advisors and/or peer reviewers.
· Notes or decisions (or other relevant documentation) showing the outcome of the review process.



	
	Supporting Documents Submitted by the Applicant: 



	
	3. How does the agency ensure that project and/or activity development objectives and outcomes are clearly stated and key performance indicators with baselines and targets are incorporated into the project/activity design?

	5. 
	Answer:


	6. 
	Illustrative Evidence Requested:
· Copy of a project document which was recently prepared and which demonstrates the use of the logical framework methodology, results framework or other tools used for project preparation that are widely understood and applied at the project design stage.



	
	Supporting Documents Submitted by the Applicant:


	
	4. What types of fiduciary oversight procedures are in place to guide the appraisal process and ensure its quality and monitoring of follow-up actions during project implementation? 

	7. 
	Answer:


	8. 
	Illustrative Evidence Requested:
· Copy of Agency’s Operations Manual (or similar document) presenting the process for project appraisal. 

· Copy of a recent institutional assessment of the Agency which was carried out by an Independent entity.

	
	Supporting Documents Submitted by the Applicant: 

	
	5. Please describe your agency’s overall capacity to appraise projects and to identify risks and mitigation measures.  Is there capability to prepare Terms of Reference and carry out or supervise pre-investment activities, as needed, including pre-feasibility, feasibility and other technical studies?



	9. 
	Answer:


	10. 
	Illustrative Evidence

· Qualifications of key personnel responsible for carrying out project development and appraisal function. 

· Information on recent training courses or opportunities. 

· Copy of a project proposal/document which was recently prepared and appraised, showing the methodology used for determining technical, financial and economic feasibility. 

· Details supporting the financial and economic rates of return (e.g. cash flow statements and assumptions). 

· Copy of recently prepared technical studies. 

	
	Supporting Documents Submitted by the Applicant:

	
	6. Are procedures and functions in place to guide and oversee all stages of the project cycle (identification, design, appraisal, approval, execution, supervision, monitoring, and evaluation)? 

	11. 
	Answer:
 

	12. 
	Illustrative Evidence Requested:
· Copy of the agency’s operations manual (or similar document) presenting the process for project identification, preparation and appraisal, execution, etc. including organizational structure of departments/functions responsible for different stages of the project cycle. 

	
	Supporting Documents Submitted by the Applicant:


	
	7. Please explain how the Applicant assesses the institutional capacity of recipient agencies to effectively execute projects?

	13. 
	Answer:


	14. 
	Illustrative Evidence Requested:
· Methodology or instrument used to assess institutional capacity.

	
	Supporting Documents Submitted by the Applicant:


	B.2. Procurement Processes:  This section enables the Applicant to demonstrate how it meets GEF standards on procurement. The Applicant needs to have procurement processes that cover both internal/administrative procurement and procurement by recipients of funds, and include written standards based on widely recognized processes and internal control framework to protect against fraudulent and corrupt practices and waste.

	
	1. Please explain what specific directives the Applicant has in place to promote economy and efficiency in procurement through written standards and procedures that specify procurement requirements, accountability, and authority to take procurement actions?   

	
	Answer:


	
	Illustrative Evidence Requested:
· Relevant laws, regulations, policies, and procedures. 

· Copy of the Applicant’s Procurement Policy, Procedures, Guidelines, Procurement Handbook

	
	Supporting Documents Submitted by the Applicant:


	
	2. Does the Applicant use Model Tender Documents to promote competition and confidence in the system?

	8. 
	Answer:


	9. 
	Illustrative Evidence Requested:
· Copy of Model Tender Documents

	
	Supporting Documents Submitted by the Applicant:

	
	3. What is the level of competence in the Applicant in undertaking procurement responsibility? 

	8. 
	Answer:


	9. 
	Illustrative Evidence Requested:
· Evidence of qualifications, training level and procurement experience of key procurement staff including bio-data, etc.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Are specific procurement guidelines in place with respect to the different types of procurement managed by the Applicant, that is, for consultants, contractors, goods and service providers? 

	10. 
	Answer:


	11. 
	Illustrative Evidence Requested:  
· Copy of Procurement Policy and Procedures 

	
	Supporting Documents Submitted by the Applicant:

	
	5. Are specific procedures, guidelines and methodologies of assessing the procurement procedures of beneficiary institutions in place?  Please also describe how the Applicant is able to assess the capacity of recipient agencies (GEF executing agencies) to carry out procurement according to internationally accepted standards?  

	12. 
	Answer:


	13. 
	Illustrative Evidence Requested:  
· Procedures, instruments, checklists/questionnaire used in assessing procurement capacity.  
· Evidence of training and procurement experience of key procurement staff.

	14. 
	Supporting Documents Submitted by the Applicant:

	
	6. Do the Applicant’s procurement processes cover both internal/administrative procurement and procurement by recipients of funds and include written standards based on widely recognized processes and an internal control framework to protect against fraud, corruption and waste? 

	15. 
	Answer:


	16. 
	Illustrative Evidence Requested:  
· Procurement procedures. 

· Audit reports of the procurement process.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Explain how general Conditions of Contracts are consistent with widely-accepted, international standards?  Do Contracts include provisions for dispute resolution to ensure fairness, objectivity and efficiency?

	17. 
	Answer:


	18. 
	Illustrative Evidence Requested:  
· Recently signed Contracts for works, services and goods. 

	
	Supporting Documents Submitted by the Applicant:

	
	8. Explain how the Applicant monitors procurement performance in executed projects at periodic intervals, and whether there are processes in place requiring a response when issues are identified. 

	19. 
	Answer:


	20. 
	Illustrative Evidence Requested:  
· Project Monitoring Reports

· Audit Reports of the Procurement process

	
	Supporting Documents Submitted by the Applicant: Submitted by the Applicant:

	
	9. How does the Applicant maintain its procurement records so they are easily accessible to procurement staff and are also safeguarded for the future? 

	21. 
	Answer:


	22. 
	Illustrative Evidence Requested:  
· Guidelines for the safekeeping of procurement documents and records.
· Audit Report of procurement procedures.

	
	Supporting Documents Submitted by the Applicant:

	
	10. Are procurement policies and awards publicly disclosed? What are the means of disclosure?   Is the publication of tenders and public opening of tenders mandated as a means of increasing transparency?

	23. 
	Answer:


	24. 
	Illustrative Evidence Requested:
· Copy of Procurement Procedures
· Notes of tender openings.

· Audit Report of procurement procedures.

	
	Supporting Documents Submitted by the Applicant:


	B.3. Monitoring and Project at Risk Systems:  This section asks the Applicant to demonstrate how it complies with the GEF's Monitoring and Evaluation Policy, which the GEF Council as adopted in February 2006.  From the fiduciary perspective, the monitoring function detects, processes, and provides management information about risks related to projects and/or activities, particularly those deemed to be at risk.

	
	1. Please describe the monitoring functions, policies and procedure that the Applicant has in place?  Explain how these functions, policies and procedures are consistent with the requirements of the GEF Monitoring and Evaluation Policy, as adopted by the GEF Council in 2006, including identification of key performance indicators and design of monitoring plans at project design.   

	
	Answer:


	1. 
	Illustrative Evidence Requested:  
Copy of agency operations manual indicating the guidelines/procedures for monitoring and review of projects during execution.
Project monitoring plans.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Are the roles and responsibilities of the monitoring function clearly articulated at both the project/activity and entity/portfolio levels? Is the monitoring function at the entity/portfolio level separated from the project and/or activity origination and supervision functions? 

	18. 
	Answer:


	19. 
	Illustrative Evidence Requested:  
Agency’s Operations Manual or Guidelines for Supervision or Monitoring of Projects. 

	
	Supporting Documents Submitted by the Applicant:

	
	3. Are monitoring reports at the project/activity level provided to project/activity manager as well as to an appropriately higher level of managerial oversight within the organization so that mid-course corrections can be made, if necessary? Are monitoring reports at the entity/portfolio level provided to both project/activity managers and to an appropriately higher level of managerial oversight within the organization so that broader portfolio trends are identified, and corresponding policy changes can be considered? 

	20. 
	Answer:


	21. 
	Illustrative Evidence Requested:  
· Guidelines for Monitoring and Supervision of Projects   
· Document reflecting the outcome of the managerial review of the monitoring reports, e.g. notes of meetings
· Document showing positions, roles and responsibilities of functionaries/personnel involved in the review process.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Are meetings held routinely at the project and agency levels to assess execution performance? Are review meetings held at regular intervals, involving project level, agency level and other stakeholders, to assess project performance and to identify and agree on mitigating measures if necessary?

	21. 
	Answer:


	22. 
	Illustrative Evidence: 

· Aide Memoires, notes of meetings, records of discussions, etc.



	
	Supporting Documents Submitted by the Applicant:

	
	5. Is a process or system, such as a project-at-risk or early warning system in place to flag when a project has developed problems that may interfere with the achievement of its objectives, and to respond accordingly to redress the problems? 



	23. 
	Answer:


	24. 
	Illustrative Evidence Requested:  
· Agency Guidelines for Monitoring and Supervision of Projects   
· Instruments/Checklist used for monitoring, including assessment methodologies.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Explain the capacity of the Applicant to do quantitative and qualitative analysis of data/ information received, in order to determine execution performance and facilitate corrective/remedial action and evidence-based decision making?  Are Routine visits to project sites conducted, including meetings with project beneficiaries, in order to validate information received in reports?

	25. 
	Answer:


	26. 
	Illustrative Evidence Requested:  
· Qualifications of monitoring staff

· Methods used in data collection, analysis and reporting

· Reports of site visits; monitoring reports
· Reports of outlining corrective/remedial action in response to poor/unsatisfactory performance


	
	Supporting Documents Submitted by the Applicant:

	
	7. Please explain what fiduciary oversight procedures are in place to guide the project risk assessment process and to ensure its quality and monitoring of follow-up actions during implementation.   Is this process or system subject to independent managerial oversight? 



	27. 
	Answer:


	28. 
	Illustrative Evidence Requested:  
· Agency Guidelines for Monitoring and Supervision of Projects   

· Reports prepared for Management review 

	
	Supporting Documents Submitted by the Applicant:


	B.4. Evaluation Function: This section investigates whether the Applicant has in place an evaluation function, in line with the GEF Monitoring and Evaluation Policy, that effectively assesses the extent to which projects, strategies, policies, sectors, focal areas or other activities undertaken by the Applicant achieve their objectives with a high degree of independence.

	
	1. Are independent evaluations undertaken by an established body/function as part of a systematic program to assess results, consistent with the GEF Monitoring and Evaluation Policy? 

	29. 
	Answer:


	30. 
	Illustrative Evidence Requested:
· Copy of TORs for the independent Evaluation Function.

· Copy of Evaluation Report prepared by the Evaluation Function

	
	Supporting Documents Submitted by the Applicant:

	
	2. Does capacity exist to guide and undertake independent evaluations which will generate Project Completion Reports based on internationally acceptable guidelines and include: 

a) assessments of project and agency performance according to agreed criteria and ratings,

b) results framework analysis (documenting achievements against indicators, outcomes, likely impact and sustainability of projects)

	31. 
	Answer:


	32. 
	Illustrative Evidence Requested:
· Qualifications of evaluation function staff

· End-of-project/terminal evaluation reports

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does the evaluation function follow impartial, widely recognized, documented professional standards and methods?



	33. 
	Answer:


	34. 
	Illustrative Evidence Requested:
· Guidelines/Manual utilized by the Evaluation Function

	
	Supporting Documents Submitted by the Applicant:

	
	4. Is the evaluation body or function structured to have the maximum independence possible from the organization’s operations, consistent with the structure of the agency, ideally reporting directly to the board of directors or comparable body? If its structural independence is limited, the evaluations body or function has transparent reporting to senior management and /or the governing board? 

	35. 
	Answer:


	36. 
	Illustrative Evidence Requested:
· Document describing the evaluation process, including details on the positions of persons involved in the process of review and approval.


	
	Supporting Documents Submitted by the Applicant:

	
	5. Is an evaluation disclosure policy in place?   Explain whether, how, and to whom the evaluation reports are disseminated? Are reports made available to the public? 

	37. 
	Answer:


	38. 
	Illustrative Evidence Requested:
· Evaluation Guidelines/Policy.

· Website, libraries, documentation centers, where evaluation reports are made accessible to the public.

	
	Supporting Documents Submitted by the Applicant:

	SECTION C: INVESTIGATIONS



	C.1. Investigation Function: This section assesses the Applicant’s capacity for independent and objective investigation of allegations of fraudulent and corrupt practices in agency operations, and of allegations of possible agency staff misconduct. 

	
	1. Show that the Investigations Function has publicly available terms of reference that outline the purpose, authority, and accountability of the function?

	
	Answer:


	
	Illustrative Evidence

· Terms of Reference for Investigations Function.

· Evaluation Guidelines and Policy.

	
	Supporting Documents Submitted by the Applicant:


	
	2. To ensure functional independence, is the investigations function headed by an officer who reports to a level within the organization such as the head of the agency and/or an oversight body, such as a committee of the board of directors or a comparable body that allows the investigation function to fulfill its responsibilities objectively? 

	
	Answer:


	
	Illustrative Evidence Requested:
· Evaluation Guidelines and Policy.

· Terms of Reference for Investigations Officer.

· Organizational Chart of the Applicant.

	
	Supporting Documents Submitted by the Applicant:


	
	3. Does the investigations function have published guidelines for processing cases, including standardized procedures for handling complaints received by the function and managing cases before, during and after the investigation process? Where is it available?

	
	Answer:


	
	Illustrative Evidence Requested:
· Terms of Reference for Investigations Function.

· Evaluation Guidelines and Policy.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Does the investigation function have a defined process for periodic reporting of case trends and making these reports available to senior management and relevant business functions? 

	
	Answer:


	
	Illustrative Evidence Requested:
· Terms of Reference for Investigations Function.
· Evaluation Guidelines and Policy.

	
	Supporting Documents Submitted by the Applicant:

	C.2. Hotline and Whistle Blower Protection: This section investigates whether the Applicant provides avenues for reporting suspected ethics violations and protections for individuals reporting such violations. 

	
	1. How do the Applicant’s policies provide avenues for reporting suspected ethics violations and protections for individuals reporting such violations?

	
	Answer:


	
	Illustrative Evidence Requested:
Show how it works and example of cases (if there are).

	
	Supporting Documents Submitted by the Applicant:

	
	2. Is there a hotline or comparable mechanism in place to ensure the capacity to take in reports of suspected unethical, corrupt, fraudulent or similar activity as defined by agency policy? How accessible is this hotline or mechanism? Is the contact information for relevant departments/functional units (e.g. human resources, internal audit, etc.) readily available (e.g. on the agency’s internal and external websites)? 

	
	Answer:


	
	Illustrative Evidence Requested:
· Description of hotline or other mechanisms (websites, etc.) and how they function.

· Location of contact information for relevant departments/functional units

	
	Supporting Documents Submitted by the Applicant:


	
	3. Who is in charge of the intake function that coordinates the reporting of hotline information, compliance and/or other business concerns from internal and external sources?  Does the intake function maintain a level of autonomy from the investigations function? Explain.

	
	Answer:


	
	Illustrative Evidence Requested:
· The Applicant’s Policy related to hotline.

	
	Supporting Documents Submitted by the Applicant:


	
	4. Are procedures in place for the periodic review of handling of hotline, whistleblower, and other reported information to determine whether it is handled effectively, and for protecting whistleblowers and witnesses?  Explain how these procedures are consistent with best international practice?

	
	Answer:


	
	Illustrative Evidence:

· Reviews of the hotline or other whistle blower mechanisms

· Policy for protecting whistleblowers 

· Reports concerning whistleblowers. 

	
	Supporting Documents Submitted by the Applicant:


	
	5. Does the Applicant’s whistleblower protection policy specify who is protected and define protected disclosures (such as violations of law, rule or regulation, abuse of authority, gross waste of funds, gross mismanagement or a substantial and specific danger to public health and safety)? Does the policy define the standard of protection from retaliation (such as placing the burden on the agency to provide evidence that alleged acts of retaliation would have taken place absent the protected disclosure)?

	
	Answer:


	
	Illustrative Evidence Requested:
· Policy for protecting whistleblowers

· Reports on denounces.

	
	Supporting Documents Submitted by the Applicant:


	
	6. What policies are in place to ensure due process, confidentiality and/or anonymity, as requested, of whistleblowers, informants and witnesses, such as by using appropriate hotline technology and preserving anonymity in reporting processes?  

	
	Answer:


	
	Illustrative Evidence Requested:
· Policy for protecting whistleblowers. 

· Example of cases (if there are).

	
	Supporting Documents Submitted by the Applicant:


	SECTION D: MINIMUM STANDARDS ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS



	D.1.  Environmental and Social Impact Assessment

	
	1. Environment Policies: Does the Applicant have systems in place to prevent and mitigate undue harm to people and the environment in the course of its operations? 

	
	Answer:

	
	Illustrative Evidence Requested : Please provide an official copy of the system used such as policies, structure , guidelines,  on environment and/or sustainable development

	
	Supporting Documents Submitted by the Applicant:

	
	2. Environment Assessment: Does the Applicant have established systems that require them to undertake environmental assessments of the potential impacts of the proposed projects. 

	
	Answer: 

	
	Illustrative Evidence Requested : Please provide a copy of ESIA systems such as policies, structures guidelines used or prepared by the applicant

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does Applicant have an early screening to determine appropriate extent and type of ESIA required of the project?

	
	Answer:


	
	Illustrative Evidence Requested: Please provide a  copy of screening methodology / procedures and checklists

	
	Supporting Documents Submitted by the Applicant: 

	
	4. How does the Applicant  assess potential impacts of the proposed projects to physical, biological, socio-economic, and physical cultural resources including trans-boundary and global concerns, and potential impacts on human health and safety.

	
	Answer:


	
	Illustrative Evidence Requested: Please provide a copy    the Applicant’s  methodology for assessing  potential  direct, indirect, cumulative, trans-boundary, global impacts,  and health and safety; content of scoping report and availability of sectors experts and  ESIA coordinator

	
	Supporting Documents Submitted by the Applicant:

	
	5. Explain how the Applicant assesses the adequacy of applicable legal and institutional frameworks including international environmental agreements to ensure that projects that contravene them are not funded. 

	
	Answer:


	
	Illustrative Evidence Requested: Please provide a copy of national ESIA law (s) /decree used by the Applicant,  Copy of the  Applicant’s organizational structure and human resources  for ESIA preparation and review and;  Evidence that Applicant is  fully knowledgeable of international conventions and agreements  related to the GEF ( biodiversity, climate change, Stockholm Convention on POPs).

	
	Supporting Documents Submitted by the Applicant:

	
	6. Explain how the Applicant assesses feasible investments, technical, siting alternatives and the “no action plan” alternative, as well as potential impacts, feasibility of mitigating those impacts, their capital and recurrent costs, their suitability under local conditions, institutional training and monitoring requirements associated with them. 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the methodology (if any)  used for assessing alternatives for projects related to  demand, inputs/ outputs, activity, location, process, social attitudes, cost and benefit  with and without projects, with emphasis on broader aspects of   achieving the project objectives , minimizing the environmental impacts and proposing the most cost effective and best  practical environmental option.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Does the Applicant have a system (polices/strategies/ structure) that require executors of projects receiving GEF funds to place a priority on prevention, to minimize impacts or compensate if prevention is not possible, and to enhance positive impacts through environmental management and planning including proposed mitigation measures, monitoring, institutional capacity development and training measures including having an implementation schedule, and cost estimates.

	
	Answer:

	
	Illustrative Evidence Requested: Please provide the methodology/procedures for the preparation of an environment management plan consisting of mitigating, monitoring and institutional measures.

	
	Supporting Documents Submitted by the Applicant:

	
	8. Explain how the Applicant involves key stakeholders such as project affected groups (indigenous peoples) and local NGOs as early as possible in the preparation process, ensure that their views and concerns are known to decision makers and taken into account. What are the Applicant’s requirements for ensuring that consultations to address ESIA related issues that affect stakeholders are continued throughout the project cycle? 

	
	Answer:


	
	Illustrative Evidence Requested

	
	Supporting Documents Submitted by the Applicant: Please provide evidence of established procedures for consultation with stakeholders, NGOs and project affected people.

	
	9. Does the Applicant use independent expertise in the preparation of Environment and Social Impact Assessment (ESIA) reports, where appropriate, and use advisory panels in high risk, contentious, or projects with multi-dimensional environmental and social concerns.

	
	Answer:

	
	Illustrative Evidence Requested: Please describe the circumstances under which independent expertise or advisory panels are used and  provide evidence  of hiring independent experts at arms-length from the Applicant  for preparing  and/or reviewing complex Environment and Social Impact Assessment (ESIA) projects

	
	Supporting Documents Submitted by the Applicant:

	
	10. Does the Applicant use financial intermediaries for financing subprojects? Does the Applicant have minimum requirements for financing investments by financial intermediaries? ( This Question is not to be answered if  the Applicant does not use financial intermediaries)

	
	Answer:

	
	Illustrative Evidence Requested: Please provide written guidelines for environmental screening and for preparation and supervision of ESIA report and supervision of an environmental and social management plan (ESMP) at the subprojects and project levels.

	
	Supporting Documents Submitted by the Applicant:

	
	11. Does the Applicant disclose the draft Environment and Social Impact Assessment (ESIA) report to key stakeholders (project affected groups and CSOs) in a timely manner and place, before appraisal formally begins? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide procedures already developed for making public the ESIA report before project appraisal

	
	Supporting Documents Submitted by the Applicant:

	D.2.  Protection of Natural Habitats

	
	1. Does the Applicant have an established system (policies/strategies/ structures) that that will ensure that environmentally sustainable development is promoted by supporting the sustainable management, the protection, conservation, maintenance, and rehabilitation of natural habitats and their functions? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a Copy of the Applicant’s policy/strategy for natural resources and forestry preservation and management and Evidence from the Applicant that it is complying with Biodiversity Convention, the Climate Change Convention, the Convention on International Trade in Endangered Species of Wild Fauna and Flora.

	
	Supporting Documents Submitted by the Applicant:

	
	2. Does the Applicant use a precautionary approach to natural resources management to ensure opportunities for environmentally sustainable development and also determine if project benefits substantially outweigh potential environmental costs? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence to conduct technical  and socio-economic studies   related to  projects on ecosystem, habitats conservation and/or natural resources management including economic viability and also attach  Curriculum vitae  of an in-house ecology/biodiversity coordinator with  a minimum  of 10  years overall work experience related  natural habitats /biodiversity.  

	
	Supporting Documents Submitted by the Applicant:

	
	3. Explain how the Applicant prioritizes siting physical infrastructure investments on lands where natural habitats have already been converted to other land uses? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the siting criteria for physical infrastructure for natural habitats

	
	Supporting Documents Submitted by the Applicant:

	
	4. Does the Applicant avoid or cause recipients of project funding to
 avoid, significant conversion or degradation of critical natural habitats such as those which are legally protected, officially proposed for protection, identified by authoritative sources for their high conservation value or recognized as protected by traditional local communities? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  the methodology or practices used  by the Applicant for Ecosystem preservation ,critical natural  habitat conservation and /or management of natural resources including consultation with stakeholders

	
	Supporting Documents Submitted by the Applicant:

	
	5. In case projects adversely affect non-critical natural habitats, will the Applicant proceed or cause to proceed only if viable alternatives are not available, and if appropriate conservation and mitigation measures, including those required to maintain ecological services are in place? Does the applicant prepare mitigation measures that minimize habitat loss and establish and maintain an ecologically similar protected area that should be included? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide the methodology used by the Applicant to design and implement projects on land in which non critical habitats exist. List a number of critical natural habitats sites that are currently under protection and whether or not any protected area management plan was prepared by the Applicant.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Does the Applicant screen or cause to screen as early as possible for potential impacts on health and quality of important ecosystems including forests, and on the rights and welfare of the people who depend on them? As appropriate, evaluate prospects for new markets and marketing arrangements?  

	
	Answer:

	
	Illustrative Evidence Requested: Please provide procedures for screening forestry and/or ecosystem projects and for preparing a forest/ecosystem management plan.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Does the Applicant finance natural forest harvesting or plantation development that will involve conversion or degradation of critical forest areas
 or related critical natural habitats? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide the  procedures and evidence for ineligibility for harvesting forests or plantation of critical forest or critical natural resources 

	
	Supporting Documents Submitted by the Applicant:

	
	8. Does the Applicant ensure or cause to ensure that forest restoration projects maintain or enhance biodiversity and ecosystem functionality and that all plantation projects are environmentally appropriate, socially beneficial and economically viable. 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide copy of the ESIA guidelines on forest projects including analysis of alternatives and economic viability in the evaluation as well as a copy and a copy of Forest Management Plan prepared or reviewed by the Applicant which includes mitigating, monitoring and institutional building measures.  

	
	Supporting Documents Submitted by the Applicant:

	
	9. Does the Applicant and how does the Applicant consult appropriate experts and key stakeholders, including local nongovernmental organizations and local communities, and involve such people in design, implementation, monitoring, and evaluation of projects, including mitigation planning? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide established procedures for consultation with stakeholders, NGOs and project affected people as part of the ESIA or in case no ESIA is required.

	
	Supporting Documents Submitted by the Applicant:

	
	10. Does the Applicant disclose or cause to disclose draft mitigation plan in a timely manner, before appraisal formally begins, in a place and accessible to key stakeholders, including project affected groups and Civil Society Organization (CSOs), in a in a form and language understandable to them? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide procedures already developed by the Applicant for making public the forestry management plan (as part of the ESIA or independent of the ESIA) before project appraisal.

	
	Supporting Documents Submitted by the Applicant:

	D.3.  Involuntary Resettlement

	
	1. Does the Applicant have systems ( systems ( policies , strategies,  structures , guidelines ) , strategies,  structures , guidelines) that will ensure that involuntary resettlement is avoided or minimized, where this is not feasible, to ensure that displaced persons are assisted in improving or at least restoring their livelihoods and standards of living in real terms relative to pre-displacement levels or to levels prevailing prior to the beginning of project implementation, whichever is higher? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the legislation that the Applicant is using  on expropriation and the procedures  already developed by the Applicant on land acquisition, involuntary resettlement ,  or loss of  revenues or   involuntary restriction of access to legally designated parks and protected areas

	
	Supporting Documents Submitted by the Applicant:

	
	2. Explain how the Applicant assesses all viable alternative project designs to avoid involuntary resettlement where feasible, or to minimize it? 

	
	Answer:

	
	Illustrative Evidence Requested. Please provide  the  procedures in place and evidence  that the    section of the study of project   alternative  in the ESIA includes the minimization of involuntary resettlement

	
	Supporting Documents Submitted by the Applicant:

	
	3. Explain how the Applicant identifies, assesses and addresses the potential economic and social impacts of the project that are caused by involuntary taking of land (e.g. relocation of loss of shelter, loss of assets, or access to assets, loss of income sources or means of livelihood, whether or not the affected person must move to another location) or involuntary restriction of access to legally designated parks and protected areas?  

	
	Answer:

	
	Illustrative Evidence Requested: Please provide procedures for such an assessment as well as a copy of the social assessment of the project affected people due to expropriation, physical displacement and/or loss of revenues or involuntary restriction of access to legally designated parks and protected areas.

	
	Supporting Documents Submitted by the Applicant:

	
	4. Explain how the Applicant identifies and addresses impacts resulting from activities which are (a) directly and significantly related to the proposed GEF financed project, (b) necessary to achieve its objectives and (c) carried out or planned to be carried out contemporaneously with the project? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  evidence that  a resettlement action plan (RAP),or land acquisition plan (LAP) or resettlement policy framework  (RPF) ( or similar documents) reflecting technical and economic options for resettlement  alternatives and /or compensation  for loss of revenues restriction of access  to legally designated parks and protected areas.

	
	Supporting Documents Submitted by the Applicant:

	
	5. Explain how the Applicant consults project-affected persons, host communities and local CSOs? Please provide a copy of established procedures for consultation with host communities, NGOs and project affected people.

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the Applicant procedures. These procedures could be as part of the ESIA or a stand-alone document in case no ESIA is required.

	
	Supporting Documents Submitted by the Applicant:

	
	6. In case resettlement is required, or loss of revenues or lack of or involuntary restriction of access to legally designated parks and protected areas,  explain how  the Applicant  provide  the project -affected people  with opportunities to participate in the planning, implementation, and monitoring of the resettlement program, especially in the process of developing and implementing the procedures for determining eligibility for compensation benefits and development assistance (as documented in a resettlement plan), and for establishing appropriate and accessible grievance mechanisms?  The Applicant should pay particular attention to the needs of vulnerable groups among those displaced, especially those below the poverty line, the landless, the elderly, women and children, Indigenous Peoples, ethnic minorities, or other displaced persons who may not be protected through national land compensation legislation. 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  a copy of the Applicant’s procedures in place to enable project affected people to participate in the planning , implementation and monitoring of  resettlement action plan (RAP),or land acquisition plan (LAP) or resettlement policy framework  (RPF) or similar documents 

	
	Supporting Documents Submitted by the Applicant:

	
	7. Explain how the Applicant informs or cause to inform displaced persons of their rights, consult them on options, and provide them with technically and economically feasible resettlement alternatives and assistance. For example (a) prompt compensation at full replacement cost for loss of assets attributable to the project; (b) if there is relocation, assistance during relocation, and residential housing, or housing sites, or agricultural sites of equivalent productive potential, as required? Give preference to land-based resettlement strategies for persons whose livelihoods are land-based. 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence that  a resettlement action plan (RAP),or land acquisition plan (LAP) or resettlement policy framework  (RPF) ( or similar documents) reflecting technical and economic options for resettlement  alternatives and /or compensation  for loss of revenues or restriction of access to legally designated parks and protected areas. Please also provide procedures  used or adopted by the Applicant to  officially inform displaced  persons  in case of expropriation or land acquisition  or loss of revenues or restriction of access to legally designated parks and protected areas

	
	Supporting Documents Submitted by the Applicant:

	
	8. For those displaced persons  without formal legal rights to lands or claims to such land that could be recognized under the laws of the country, does the Applicant  provide or cause to provide  resettlement assistance in lieu of compensation for land to help improve or at least restore their livelihoods?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the article in the national law recognizing persons without formal legal rights on  land and procedures established for resettlement assistance of those persons without  formal legal rights to land

	
	Supporting Documents Submitted by the Applicant:

	
	9. Does the Applicant disclose or cause to disclose draft resettlement plans, including documentation of the consultation process, in a timely manner, before appraisal formally begins, in a place and accessible to key stakeholders including project affected groups and CSOs in a form and language understandable to them

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the procedures already developed for making public RAP, or LAP or the RPF (or similar document) before project appraisal.

	
	Supporting Documents Submitted by the Applicant:

	
	10. Does the Applicant apply the criteria (37-44 above), to subprojects requiring land acquisition without physical displacement or involuntary resettlement? This question is not to be answered if the Applicant does not use Financial Intermediaries. 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence that these criteria  do apply to sub-projects financed by the  intermediary financial institution

	
	Supporting Documents Submitted by the Applicant:

	D.4.  Indigenous Peoples

	
	1. Does the Applicant have established systems (policies, strategies, structures, guidelines) that will ensure projects are designed and implemented in such a way that indigenous peoples (a) receive culturally compatible social and economic benefits; and (b) do not suffer adverse effects during the development process; and that (c) fosters full respect for their dignity, human rights, and cultural uniqueness? 

	
	Answer:

	
	Illustrative Evidence Requested: Please submit your systems ( policies , strategies,  structures , guidelines ) or procedures on  Indigenous People  

	
	Supporting Documents Submitted by the Applicant:

	
	2. Explain how the Applicant  screens early at the project stage,  for the presence of Indigenous Peoples in the project area, who are identified through criteria that reflect their social and cultural distinctiveness (self-identification and identification by others as Indigenous Peoples, collective attachment to land, presence of customary institutions, indigenous language, and primarily subsistence-oriented production)? 

	
	Answer:

	
	Illustrative Evidence Requested: Please submit (a) criteria  developed by the Applicant for identifying  indigenous  people as part of, or independent of  the ESIA  screening process and (b) the CV Curriculum vitae  of an Applicant‘s sociologist with overall work experience related to rural and ethnic  communities.

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does the Applicant undertake free, prior, and informed consultations with affected Indigenous Peoples to solicit informed participation in designing, implementing, and monitoring measures to (a) avoid adverse impacts, or when avoidance is not feasible, minimize, mitigate, or compensate for such effects; and (b) tailor benefits in a culturally appropriate way? 

	
	Answer:

	
	Illustrative Evidence Requested: Please submit  the  methodology  prepared or  used by the Applicant for free , prior , and informed consultation with Indigenous Peoples’ communities, the Indigenous Peoples Organizations (IPOs) if any, and other local civil society organizations (CSOs) identified by the affected Indigenous Peoples' communities

	
	Supporting Documents Submitted by the Applicant:

	
	4. Explain how the Applicant undertakes or cause to undertake social assessment to assess potential impacts and risks when a project may have adverse impacts? Does the Applicant also identify or cause to identify measures to avoid, minimize and/or mitigate adverse impacts?

	
	Answer:

	
	Illustrative Evidence Requested: Please submit a TOR of social assessment prepared by the Applicant and  a copy of a social assessment prepared by the Applicant and related to indigenous people or indigenous communities

	
	Supporting Documents Submitted by the Applicant:

	
	5. Explain how the Applicant provides socioeconomic benefits in ways that are culturally appropriate, and gender and generationally inclusive?  Explain how the Applicant provides full consideration to options preferred by the affected Indigenous Peoples for provision of benefits and mitigation measures? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide copy of an Indigenous People Plan (IPP) or Indigenous People Planning Framework (IPPF) or similar document already prepared or reviewed by the Applicant.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Explain how the Applicant makes provisions in the IPP or IPPF or in similar documents, where appropriate, to support activities to establish legal recognition of customary or traditional land tenure systems and collective rights used by project affected Indigenous Peoples? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence that the IPP or IPPF include legal recognition or tradition land tenure systems.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Does the Applicant disclose documentation of the consultation process, in a timely manner, before appraisal formally begins, in a place and accessible to key stakeholders including project affected groups and CSOs in a form and language understandable to them?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide procedures already  developed by the Applicant  for making public  IPP, or the IPPF before project appraisal

	
	Supporting Documents Submitted by the Applicant:

	
	8. Does the Applicant monitor, by experienced social scientists, the implementation of the project and its benefits as well as challenging or negative impacts on indigenous peoples and address possible mitigation measures in a participatory manner?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide an outline  of the methodology used to successfully monitor  the implementation of the project and benefits related to indigenous people or indigenous communities and a copy of a report  by one of the Applicant’s social scientist on  the positive and negative outcomes of the monitoring process of  the Applicant’s  projects involving or benefiting indigenous people or indigenous communities

	
	Supporting Documents Submitted by the Applicant:

	D.5.  Pest Management

	
	1. Does the Applicant have systems (policies, strategies, structures, guidelines) that will ensure that the environmental and health risks associated with pesticides use are minimized and managed and that safe, effective and environmentally sound pest management is promoted and supported?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide policy or procedures  already developed by the Applicant  on  Integrated  Pest Management  (IPM) and provide evidence for the availability of a Pest  or vector management technical specialist among the Applicant staff or the Applicant Consultant

	
	Supporting Documents Submitted by the Applicant:

	
	2. Does the Applicant promote the use of demand driven, ecologically based biological or environmental pest management practices (referred to as Integrated Pest Management [IPM] in agricultural projects and Integrated Vector Management [IVM] in public health projects) and reduce reliance on synthetic chemical pesticides. Does the Applicant include assessment of pest management issues, impacts and risks in the ESIA process?

	
	Answer:

	
	Illustrative Evidence Requested:
Please provide evidence  that pest management issues are included among the screening criteria of the

ESIA report and a Copy of Pest Management Plan (PMP) prepared by the Applicant  as a stand- alone document or as part of the ESIA

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does the Applicant require that, in the context of projects that it supports pesticides are procured contingent on an assessment of the nature and degree of associated risks, taking into account the proposed use and intended users.  Follow the recommendations and minimum standards as described in the United Nations Food and Agriculture Organization (FAO) International Code of Conduct on the Distribution and Use of Pesticides (Rome, 2003) and its associated technical guidelines and procure only pesticides, along with suitable protective and application equipment that will permit pest management actions to be carried out with well- defined and minimal risk to health, environment and livelihoods;

	
	Answer:

	
	Illustrative Evidence Requested: 
Please provide evidence  that Applicant has adopted Integrated Pest Management (IPM) as part of project design and implementation of its projects or of projects that the Applicant reviewed, and 

-Written Evidence  that the Applicant     has abided in its projects  by the minimum standards as described in the United Nations Food and Agriculture Organization (FAO) International Code of Conduct on the Distribution and Use of Pesticides (Rome, 2003) and its associated technical guidelines and  by The World Health Organization (WHO) Recommended Classification of Pesticides by Hazard (WHO, 2004)

	
	Supporting Documents Submitted by the Applicant:

	
	4. Does the Applicant support policy reform and institutional capacity development to (a) enhance implementation of IPM- and IVM-based pest management, and (b) regulate and monitor the distribution and use of pesticides?

	
	Answer:

	
	Illustrative Evidence Requested
Please provide evidence that the project financed by the Applicant or reviewed by the Applicant contains specific and realistic targets and activities to address deficiencies in systems (policies, strategies, structures, and guidelines), regulatory framework and institutional capacity to implement IPM/IVM and control the use of pesticides.

	
	Supporting Documents Submitted by the Applicant:

	
	5. Does the Applicant disclose the draft mitigation plan in a timely manner, before appraisal formally begins, in a place and accessible to key stakeholders including project affected groups and CSOs in a form and language understandable to them.

	
	Answer:

	
	Illustrative Evidence Requested. Please provide procedures already in place by the Applicant for making public the   PMP, or the EMP of the ESIA which includes the PMP.

	
	Supporting Documents Submitted by the Applicant:

	D.6.  Physical and Cultural Resources

	
	1. Does the Applicant have systems (policies/strategies/ structures) that will ensure that physical cultural resources (PCR) are appropriately preserved and their destruction or damage is appropriately avoided.  PCR includes archaeological, paleontological, historical, geographical, and sacred sites including graveyards, burial sites, and unique natural values? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of policy prepared or used by the Applicant for the protection and conservation of Physical and Cultural Resources (PCR).

	
	Supporting Documents Submitted by the Applicant:

	
	2. Does the Applicant analyze feasible project alternatives to prevent or minimize or compensate for adverse impacts and enhance positive impacts on PCR, through site selection and design? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence that in the screening and the analysis of the project alternatives in the ESIA, a determination is made on whether PCR is affected and   options are considered from preventing or compensating for adverse impacts on PCR.

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does the Applicant avoid, if possible financing projects that could significantly damage PCR and as appropriate, conduct field-based surveys using qualified specialists to evaluate PCR? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence that as part of the ESIA process , that the Applicant conducts an investigation and inventory of physical cultural resources likely to be affected by the project; using qualified experts 

	
	Supporting Documents Submitted by the Applicant:

	
	4. Explain how the Applicant consults local people and other relevant stakeholders in documenting the presence and significance of PCR, assessing the nature and extent of potential impacts on these resources, and designing and implementing mitigation plans? 

	
	Answer:

	
	Illustrative Evidence Requested. Please provide (a) the procedures established by the Applicant for consultation on the physical cultural resources aspects of the ESIA, in order to ensure that the consultations include meetings with project-affected groups, concerned government authorities and relevant non-governmental organizations; and (b) Evidence of including of mitigation measures for protection of PCR in the EMP of the ESIA.

	
	Supporting Documents Submitted by the Applicant:

	
	5. Explain how the Applicant use of “chance find” procedures for materials, which is a result of excavation, may be discovered during project implementation?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence of familiarity with chance find procedures and measures to be followed with the department of antiquities and other appropriate agencies /ministries for protecting PCR discovered during project implementation.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Does the Applicant disclose draft mitigation plans, in a timely manner, before appraisal formally begins, in a place accessible to key stakeholders including project affected groups and CSOs in a form and language understandable to them? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide the procedures already  in place  by the Applicant for making public  and accessible of mitigating and monitoring measures  for PCR as part of the environment and management plan (ESP) for the ESIA.

	
	Supporting Documents Submitted by the Applicant:

	D.7.  Safety of Dams

	
	1. Does the Applicant have systems (policies, strategies, structures, guidelines) that will ensure quality and safety in the design and construction of new dams, and the rehabilitation of existing dams is assured, on a scale that is appropriate to the Applicant’s mission?

	
	Answer:

	
	Illustrative Evidence Requested:   Please provide a  copy of the policies and procedures for ensuring dam safety measures during  the design, bid tendering, construction, operation, and maintenance of new  dam and associated works or for  rehabilitation of existing dams

	
	Supporting Documents Submitted by the Applicant:

	
	2. Does the Applicant undertake appropriate measures to ensure the quality and safety in the performance of existing dams on which the project may have an impact or that may affect the outcome of the project?  

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the appropriate measures in case the  project does not construct a new dam or rehabilitate  an old dam but will rely  on the performance of an existing dam or a dam under construction (DUC ) such as downstream stream  water supply and irrigations systems , river diversion , fish ladders  and other water discharges

	
	Supporting Documents Submitted by the Applicant:

	
	3. Does the Applicant have experienced and competent professionals to design and supervise the construction, operation, and maintenance of dams and associated works? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  a copy of 2-3  CVs of Dams Engineers  with at least 20 years of working experience in Dam  construction and operation  , and Dam Safety  and Emergency Preparedness 

	
	Supporting Documents Submitted by the Applicant:

	
	4. Explain how the Applicant develops plans, including for construction supervision, instrumentation, operation and maintenance and emergency preparedness?  Please provide a copy of the dam safety guidelines on activities, procedures, and requirements involved in the planning, design and construction, operation, and maintenance of dams.

	
	Answer:

	
	Illustrative Evidence Requested:

	
	Supporting Documents Submitted by the Applicant:

	
	5. Did the Applicant seek independent advice on the verification of design, construction, and operational procedure?  

	
	Answer:

	
	Illustrative Evidence Requested: Please provide evidence of establishing an Independent Panel of Experts to review and advise the Applicant on matters relative to dam safety and other critical aspects of the dam, its downstream areas and associated works such as downstream stream water supply and irrigations systems, river diversion, fish ladders and other water discharges.

	
	Supporting Documents Submitted by the Applicant:

	
	6. Does the Applicant use contractors that are qualified and experienced to undertake planned construction activities?   

	
	Answer:

	
	Illustrative Evidence Requested: Please provide the criteria that the Applicant developed or followed for the selection of the contractors to undertake planned construction activities

	
	Supporting Documents Submitted by the Applicant:

	
	7. Explain how the Applicant carries out periodic safety inspections of new/rehabilitated dams after completion of construction/rehabilitation, reviews/monitors implementation of detailed plans and takes appropriate action as needed? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a  copy of a  Dam Safety Report which  includes a report on construction, supervision and quality assurance, instrumentation, operation and maintenance and emergency preparedness

	
	Supporting Documents Submitted by the Applicant:

	
	8. Does the Applicant disclose draft plans, in a timely manner, before appraisal formally begins, in a place accessible to key stakeholders, including project affected groups and CSOs, in a form and language understandable to them? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the  procedures already  developed for making public  before appraisal the  dams  safety guidelines  in question 1 above

	
	Supporting Documents Submitted by the Applicant:

	D.8.   Accountability and Grievance Systems

	
	1. Please explain what systems or mechanisms that the Applicant has in place for ensuring the enforcement of (and accountability with regard to) its environmental and social safeguard policies?   In particular, please explain how your accountability/enforcement system: 

a. Is designed to address potential breaches of a GEF Partner Agency’s policies and procedures;

b. Is independent, transparent, and effective;

c. Is accessible to project-affected people;
d. Requires that complainants are kept abreast of progress with cases brought forward; and

e. Requires the Agency to maintain of records on all cases and issues brought forward for review. 

	
	Answer:

	
	Illustrative Evidence Requested:

 Please provide: (a) Copy of charter or terms of reference for accountability body (e.g. inspection panel), or manual for monitoring and enforcement of the safeguard policies; (b) evidence of the availability of staff assigned for ensuring compliance with mitigating measures of the safeguard policies, (c) copy of remedial actions to be taken by the Applicant in case for non compliance with the environment and social safeguard policies.   

	
	Supporting Documents Submitted by the Applicant:

	
	2. Describe the systems or measures that the Applicant has in place for the receipt of and timely response to complaints from parties affected by the implementation of the Applicant’s projects and which seek resolution of such complaints.  Please explain how the Agency’s system satisfies the following questions: 
a. Has the Agency designated staff or a division that is available to receive and respond to complaints related to the implementation of its projects?
b. How does the Applicant work proactively with the complainant and other parties to resolve the complaints or disputes determined to have standing?  

c. How does the Applicant maintain records on all cases and issues brought forward, with due regard for confidentiality of information? 

d. How/where has the Applicant publicly designated the contact information for the staff and/or division responsible for receiving and responding to complaints?  For example, is it designated on the Agency’s website, or on separate websites for specific projects? 

e. How is the Applicant required to inform project stakeholders of the existence of the Agency’s Accountability and Grievance Systems during consultations and inform stakeholders how they may file complaints, including provision of contact information for the responsible staff or division?  For example, are their policies, guidelines, or directives that require this? 

	
	Answer:

	
	Illustrative Evidence Requested:  Please provide policies, guidelines, manuals, etc that provide evidence that the Applicant has a grievance/complaints system in place that fulfills the requirements above. 

	
	Supporting Documents Submitted by the Applicant:

	SECTION E: GENDER MAINSTREAMING


	E.1.  Gender Mainstreaming

	
	1. Does the Applicant have policies, strategies, or an action plan (s) in place to ensure gender mainstreaming in its operations?   By mainstreaming it is meant that Agencies are required to design and implement projects in such a way that both women and men (a) receive culturally compatible social and economic benefits, (b) do not suffer adverse effects during the development process, and (c) foster full respect for their dignity and human rights.  

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a copy of the Applicant’s policies, strategies, or action plan(s) for integrating a gender perspective in  project operations  as well as capacity to translate gender mainstreaming into practice

	
	Supporting Documents Submitted by the Applicant:

	
	2. Explain whether the Applicant’s policies, strategies, or action plan(s) include measures to strengthen the Applicant’s institutional framework for gender mainstreaming? For instance, has the agency designated a focal point or staff to support the development, implementation, and provision of guidance on gender mainstreaming?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  evidence that your institution has  clear mandates and responsibilities for gender enhancement  including the assignment  of a focal point or staff for gender mainstreaming

	
	Supporting Documents Submitted by the Applicant:

	
	3. How does the Applicant’s criteria on project design and review require it to pay due attention to socio-economic aspects in its projects?  For GEF projects, this would include gender elements that are important drivers and incentives for achieving global environmental benefits? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide  (a) evidence of your ability to carry out gender analysis as part of the social assessment of the project, and (b)  a copy of generic terms of reference for gender analysis

	
	Supporting Documents Submitted by the Applicant:

	
	4. Explain how the Applicant identifies measures to avoid, minimize and/or mitigate adverse impacts? Please provide 1-2 examples of relevant mitigation, monitoring and institutional measures for adverse gender mainstreaming impacts. 

	
	Answer:

	
	Illustrative Evidence Requested: Examples

	
	Supporting Documents Submitted by the Applicant:

	
	5. Explain how the Applicant’s gender mainstreaming policy, strategy, or action plan addresses gender sensitive activities while recognizing and respecting the different roles that women and men play in society, including natural resource management?

	
	Answer:

	
	Illustrative Evidence Requested: Please provide a  copy of your gender mainstreaming strategy  which reflects   inter alia, gender perspective in legal and policy framework;  socio-cultural norms regarding division of labor and access to and control over resources; participation in decision making;  and  existence and capacity of CSOs and women’s organizations; and types of projects  targeting women

	
	Supporting Documents Submitted by the Applicant :

	
	6. Does the Applicant have a system for monitoring and evaluating progress in gender mainstreaming, including the use of gender disaggregated monitoring indicators? 

	
	Answer:

	
	Illustrative Evidence Requested: Please provide (a) a copy of the methodology used by the Applicant to successfully monitor the effectiveness of projects and practices related to gender mainstreaming; and (b) a copy of generic monitoring indicator (s) that measure changes over time of key gender mainstreaming component affected by the project intervention.

	
	Supporting Documents Submitted by the Applicant:

	
	7. Explain the Applicant’s have capabilities to implement its gender mainstreaming policies, strategy, or action plan? 

	
	Answer:

	
	Illustrative Evidence Requested: Please  provide (a) documentary evidence for the stated experience, exposure and training in gender mainstreaming including CV of technical gender expert ( full time staff or consultant) and (b) Ability to Monitor/Evaluate Effectiveness of Programs and Practices Related to gender mainstreaming

	
	Supporting Documents Submitted by the Applicant:


�  Here, and throughout the application, “cause to avoid” or “cause to screen” refers to whether the Applicant, as a matter of policy, requires recipients of project funding (e.g. project executors) to undertake or to avoid certain actions in order to comply with the Applicant’s safeguard policies.  


� Please refer to the definition of critical forest habitats included on Page 22, footnote 32, of GEF Council Document GEF/C.41/10/Rev.1 of November 18, 2011.
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