Time

GEF Agency Retreat - September 25-27, 2018

Room 12-220 (I Building, 2™ floor) -1850 | St NW, Washington DC

Agenda

Session Description

DAY 1: Tuesday, September 25

\ GEF Staff

8:30-9:00 Breakfast
9:00 - 10:00 Welcome and Introduction: A Recap of Key Changes in GEF-7 Francgoise Clottes
10:00 - 12:00 | Progress and Next Steps on Key GEF Policies: Environmental and Social | Roland Sundstrom
Safeguards, Fiduciary Standards, Access to Information, and Agency Seo-Jeong Yoon
Compliance Minna Kononen
12:00-13:00 | Lunch
13:00 - 15:00 | Policy Measures to Enhance Operational Efficiency and Transparency Henry Salazar
15:00 —15:45 | GEF’s Share of Agencies’ Portfolios: Status and Next Steps Sonja Teelucksingh
Henry Salazar
Roland Sundstrom
15:45 - 16:15 | Coffee/Tea Break
16:15 - 16:45 | Towards an Updated Policy on Monitoring and Evaluation Roland Sundstrom
Carlo Carugi
Peixuan Zhou (IEO)
16:15 - 17:15 | Update: Guidelines for the Implementation of the Policy on Peter Lallas
Stakeholder Engagement Seo-Jeong Yoon
Pilar Barrera Rey
17:15-17:30 | Closing Remarks Francgoise Clottes
17:30 - 19:30 | Reception at the Foyer of the | building
DAY 2: Wednesday, September 26 ‘
8:30-9:00 Breakfast
9:00-9:15 Introduction to the second day
9:15-11:15 Roles and Responsibilities for Improved Engagement Across the GEF Frangoise Clottes
Partnership Henry Salazar
Pilar Barrera Rey
William Ehlers
11:15 -11:45 | Results architecture: reporting on targets for GEF-7 Sonja Teelucksingh
11:45-12:15 | Briefing on LDCF/SCCF- Operational and Policy Changes Chizuru Aoki
12:15-13:15 | Lunch
13:15-15:00 Status of the GEF Portal Peter Lallas
WB ITS team
15:00 — 15:15 | Coffee/Tea Break
15:15-17:00 | Enhancing Knowledge, Learning and Communications Yasemin Biro
Robert Bisset
17:00 - 17:15 | Closing Remarks Francgoise Clottes
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DAY 3: Thursday, September 27 ‘
8:30-9:00 Breakfast

9:00-9:30 Recap on the previous days and introduction to third day Frangoise Clottes
Gustavo Fonseca
9:30-12:00 Operationalizing the GEF-7 Impact Programs Gustavo Fonseca

Session 1: Process for Selection of IP Lead Agencies

12:00-13:00 | Lunch
13:00 -15:00 | Operationalizing the IPs - continuation Claude Gascon
Session 2: Process and Timeline for Programming

15:00 - 15:30 | Closing remarks and next steps Francgoise Clottes
Gustavo Fonseca
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