ﬁ’ GEF Expanded Constituency Workshop Agenda

gef GLOBAL ENVIRONMENT FACILITY Gaborone, Botswana — 16-19 February 2016

INVESTING IN OUR PLANET

DAY 1 — Tuesday, 16 February 2016

08:30-13:30 CSO Consultation (CSOs Only)
13:30-15:00 LUNCH
15:00-17:30 SGP Consultation — Planning for GEF 7 (CSOs and OFP/PFPs only)

DAY 2 — Wednesday, 17 February 2016

09:00 - 09:10 Opening Remarks

09:10-09:30 Introductions to the Workshop Objectives, Agenda, Materials and
Resources

09:30-10:00 GEF-6: A new way of doing business - Q&A Session

30 min

10:00 —10:30 Looking Toward GEF 7 — Q&A session

30 min

10:30-12:00 GEF and the SDGs - Exercise & Q&A Session

1h 30 min

12:00-12:30 RBM - Building on GEF and the SDGs Exercise & Q&A Session

30 min

12:30-13:00 KM Overview — Exercise & Q&A Session

30 min

13:00- 14:30 LUNCH

14:30-17:30 GEF IEO: Monitoring and Evaluation Training - Q&A Session

3hr

DAY 3 — Thursday, 18 February 2016

9:00-13:00 UNOPS Project Management Training
13:00-14:30 LUNCH
14:30-17:30 UNOPS Project Management Training (cont.)

DAY 4 — Friday, 19 February 2016

9:00-17:00 Site visit— Interactive and participatory activity highlighting key ideas
and concepts in KM and Project Management.



