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QEf GLOBAL ENVIRONMENT FACILITY

INVESTING IN OUR PLANET

GEF Expanded Constituency Workshop
25 to 27 September 2012
Yerevan, “Armenia Mariott” hotel

Day 1 — Tuesday 25 September 2012

08:00 - 09:00 Registration of Participants
09:00 - 09:30 Welcoming Remarks Chair: Aram Harutyunyan, GEF Political and Operational
A. Harutyunyan- GEF Political and Operational Focal Point in Armenia |Focal Point in Armenia / Minister of Nature Protection of
RA
Welcoming speech of the Government of RA
T. Gevorgyan- deputy chief of staff of RA Government Vice Chair: William Ehlers, GEF Secretariat
Welcoming speech of GEF Secretariat
William Ehlers- GEF Vice Chair
09:30-10:00 Introduction to the Workshop Objectives, Agenda, Materials and
Resources - William Ehlers
10:00-10:20 Coffee Break
Session 1:
10:20-12:00 Accessing the GEF GEF Secretariat

“Traditional” method
- STAR
- LDCF/SCCF
- NPIF
- Adaptation Fund
- Broadening the GEF Partnership
- Private Sector Strategy
- PMIS demo -
- Website Demo
Q&A session
Discussion




12:00 - 13:00 Lunch
Session 2:
13:00 - 14:15 GEF as Financial Mechanism of the Conventions GEF Secretariat
Q&A session
Discussion
Session 3:
14:15-15:15 Results Based Management at the GEF GEF Secretariat
Monitoring and Evaluation Policy in the GEF GEF Evaluation Office — Kseniya Temnenko
Q&A
Discussion
15:15-15:30 Coffee Break
Session 4:
15:30 - 16:30 Roles of Country Stakeholders in the GEF GEF Secretariat
Q&A session
Discussion
Session 5:
16:30-18:30 Monitoring and Evaluation in the GEF — OPS5 GEF Evaluation Office — Kseniya Temnenko
Q&A
Discussion
19:30-21:00 Reception in GEF honor — on behalf of the Minister of Nature

Protection of RA




Day 2 - Wednesday 26 September 2012

Session 6:
8:30-9:15 STAP STAP
Q&A
Discussion

Session 7:

09:15-12:00 Practical Exercise GEF Secretariat
GEF Agencies

12:00-13:00 Lunch

13:00 - 16:30 Practical Exercise GEF Secretariat
GEF Agencies

16:30-17:00 Closing Ceremony Chair: First Deputy Minister of Nature Protection of RA —
S. Papyan

17:00-19:00 Bilaterals

Day 3 — Thursday 27 September 2012

08:00-17:30 GEF Project Site Visit

08:00 - 09:30 Departure from Yerevan to Dilijan

09:30-10:15 Getting acquainted with the GEF Project in “Dilijan” national park

10:15-10:45 Coffee Break

10:45-12:30 Visit to Haghartsin (monastery) or Goshavank (monastery)

12:30-13:30 Return to Lake Sevan

13:30 - 16:00 Tour on Lake Sevan and dinner on board of a floating restaurant

16:00-17:30

Return to Yerevan




