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Time Day 1 – Tuesday, 16 July 2013 

8:30 – 9:00 REGISTRATION 

9:00 – 9:45 Welcoming Remarks  

Introduction to the Workshop  

Objectives & Agenda  

Materials and Resources 

9:45 – 11:00  Overview and Review 

GEF-6 Replenishment –  First report of OPS5 

11:00 – 11:15 COFFEE BREAK / GROUP PHOTO 

11:15 – 12:45 GEF-6 Replenishment – GEF 6 BD, IW, LD, SFM & Signature Programs 

12:45 – 14:00 LUNCH 

14:00 – 15:00 GEF-6 Replenishment  CCM and Chemicals 

15:00 – 16:30 Conventions Integrated Projects for GEF-CBD-UNCCD-UNFCCC 
(Presentation and practical exercise) 

• CBD, UNCCD, UNFCCC 

16:30 – 16:45 COFFEE BREAK 

16:45 – 18:15 Monitoring and Evaluation:  How Country Stakeholders Get Involved  
(Presentation and practical exercise) 

• Monitoring and evaluation in the GEF 
• Key roles and responsibilities 
• GEF Evaluation Office 
• The GEF M&E Policy 
• Practical Exercise 

19:00 – 20:30 Reception 

 

  

https://www/thegef.org/gef/ECW-Cambodia
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Time  Day 2 – Wednesday, 17 July 2013 

8:30 – 10:45  RBM and Tracking Tools 
(Presentation and practical exercise) 

• RBM, Tracking tools and Mid-term Evaluations 

10:45 – 11:00 COFFEE BREAK 

11:00 – 13:00 Practical Exercise – NCSAs   
(Presentation and practical exercise) 

• The practical exercise will enable participants to get fully acquainted with the CCD 
Strategy and to establish the basis for a project under Capacity Development. 

13:00 – 14:00  LUNCH 

14:00 – 16:00  Policies and Procedures for Civil Society Participation in GEF Programs and Projects 
(Presentation and practical exercise) 

• GEF Policies and Procedures for Civil Society Participation 

16:00 – 16:15 COFFEE BREAK 

16:15 – 18:00 Bilaterals  
 

Time  Day 3 – Thursday, 18 July 2013 

8:30 – 16:00 Site Visit  : Kasaya Site Catchment Farm Household Numbers 
 
Adaptation to the effects of Climate Variability and Change in Agro-ecological Regions I and II 
(Climate Change for Adaptation Project) 
 
Goal: To improve food security through enhanced adaptive capacity to respond to the risks 
posed by the effects of climate change (including variability) in AER I and II of Zambia 
 
Objective: To develop adaptive capacity of subsistence farmers and rural communities to 
withstand climate change in Zambia 

 

13:00 – 14:30 Lunch at the Zambezi Sun Hotel 

14:30 – 17:00 Tour of Victoria Falls 
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