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PROJECT BACKGROUND

OBJECTIVE: 
Conservation and sustainable use of Pamir Alai and Tien-Shan ecosystems for snow 

leopard protection and community sustainable livelihoods.

EXECUTING AGENCY:
National Biodiversity and Biosafety Center

IMPLEMENTATION PERIOD:
03.08.2016 - 02.08.2021

STRATEGIC AREAS OF INTERVENTION:
1. Conservation and sustainable management of key biodiversity areas;
2. Ecosystem resilience and habitat connectivity in wider landscape outside 

protected areas;
3. International cooperation in snow leopard conservation.



GENDER-BIODIVERSITY CONTEXT

➢ Men and women often have unequal and insecure access to land (natural 
resources): only 1.8% of land-owners are women, yet women constitute 
approx. 72% of agricultural workforce

➢ Women earn less in all sectors than men, they are more likely to loose jobs 
and remain longer in unemployment status

➢ Women are still absent from natural resource-related decision-making 
processes at all levels

➢ Access to new technology, information, and training related to natural 
resource management remains highly unequal, due to rigid traditional 
notions of men’s and women’s roles

At its inception, the project envisaged direct beneficiation of at least 270
women (of 450 direct beneficiaries in total), and involvement of at least
1,200 women (of 2000 people in total), into project interventions.



GENDER MAINSTREAMING IN CONSERVATION EFFORTS

➢ 150 women were trained on monitoring of snow leopard
ecosystems and on smart patrolling in protected areas

➢ More than 200 women were trained on conservation
issues and community monitoring of snow leopard and
prey ecosystems

➢ More than 170 women were engaged in discussions and
workshops on enhancing management of Sangvor and
Lakhsh sections of Tajik National Park

➢ More than 500 women benefit from being engaged in
managing protected areas, and enjoy privileges in
collecting forest resources, medicinal herbs, beekeeping
in the buffer zones.



ENGAGING WOMEN IN HIGH-MOUNTAIN PASTURE 
AND FOREST MANAGEMENT

➢ 50 women gained knowledge on rehabilitation of degraded
pastures and forests, and are now members of Pasture User
Unions and Forest Management Committees, with the
distinct roles in decision-making

➢ 560 women directly benefitted (more than 13,000
indirectly) from project small grants on enhancing their
livelihoods through restoration of pastures and forests,
construction of livestock sheds and predator-proof corrals,
adopting energy-efficient technologies
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➢ In collaboration with International NGO Panthera and
women organizations “Women Rockin’ Pamirs”, “Zanon dar
Kuhhoi Pomir”, the project supports the Tajikistani women to
be trained in:

• Monitoring of snow leopard habitats
• Detecting illegal wildlife trade
• Ranger skills

➢ To-date, 10 women in Alichur and in Bartang valley were
trained as tourist guides, on outdoor skills, e.g. map reading,
tent pitching, stove operation, shouldering backpacks,
spotting wildlife

WOMEN AND SUSTAINABLE TOURISM



WOMEN IN SCIENCE AND DECISION-MAKING 

➢ The project collaborates with the National Academy of
Sciences to encourage participation of women-scientists in
consultations devoted to wildlife conservation

➢ Women-scientists are equal participants and active
contributors to the work of National Snow Leopard
Committee meetings

➢ Women-scientists are part of the Project Board

➢ Active collaboration with women organizations is key



AWARENESS RAISING AND ADVOCACY

➢ The project support snow leopard festivals and organizes expositions of photographs
of the unique habitats of snow leopard, the rarest predator, and its prey species.

➢ Such festivals became an annual tradition and contribute to changing the public
understanding, including of women and girls, men and boys, about snow leopards
and unique animal world in general.



LESSONS LEARNED 

➢ Place women in leadership roles in
community representation

➢ Promote access to resources: engage
women in managing land and promote
land rights for women

➢ Challenge rules or traditions that
reinforce inequality: introduce non-
traditional gender roles

➢ Train bureaucrats: Government officials
often need to better understand
women’s role as custodians of natural
resources

➢ Focus on outcomes: effectiveness and
impact of gender mainstreaming work
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