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PREFACE AND ACKNOWLEDGEMENT 
 

By ratifying environmental conventions resulting from the Rio Summit, Cameroon like 
the majority of other countries undertook to take all necessary measures to ensure a better 
management of the national and global environment.  But more than twenty years after this 
Summit, and in spite of efforts made by the national and international community, there are 
still serious difficulties impeding the application of these Conventions, of which in particular is 
inadequate capacities at the individual, institutional and systemic level.  

 
The National Capacity Self-need Assessment process in global environment 

management (implementation of the three Rio Conventions:  Biodiversity, Climate Change 
and Desertification), was initiated with the support of the Global Environment Facility (GEF) to 
enable countries to evaluate their own capacities and to set up a plan for building the said 
capacities for a better management of the global environment.  

 
In Cameroon, the GEF/ANCR process started in July 2004 and was completed in 

September 2007.  It was the opportunity for our country to make a self criticism or appraisal 
of all the actions undertaken to protect the national and global environment and to reflect on 
the ways and means likely to enable us to improve our performances at the level of the 
implementation of environmental Conventions.  

 
This process witnessed the active participation of all national stakeholders:  the public 

and private sector, civil society organizations and some community based organisations.  The 
results obtained at the end of this process, and which are summarized in this document, are 
the fruits of the contribution of all partners of the environment sector.  One of the merits of 
this process is thus to have proven to us that if the various actors get together, environmental 
protection efforts are more likely to have effective results.   

 
Cameroon now has a capacity development action plan to ensure synergy between 

environmental conventions.  This result was made possible thanks to a methodological 
approach which integrates the evaluation of the assessment of the implementation of the 
three Rio conventions, the evaluation of actions undertaken within the framework of each 
convention with the aim of bringing out the gaps, the profound causes of our shortcomings or 
insufficiencies, the constraints and priority needs in capacity building, and the synergistic 
evaluation beyond specificities inherent in each convention to determine the cross-cutting 
capacity issues and the fields in which the capacities are to be built or strengthened in the 
three sectors.  

 
This document is an end product of the NCSA-ANCR project financed by the Global 

Environment Facility (GEF) and implemented by the the United Nations Environment 
Programme (UNEP) and the Ministry of Environment and Protection of Nature (MINEP).  This 
action plan document will henceforth constitute the basis of our efforts as regards 
environmental capacity building.  The projects ideas developed on the basis of this plan is the 
expression of our will to act such that our actions should have a real impact on the entire 
national territory.   

 
I commend here the enthusiasm and commitment of the private sector and civil society 

organizations which not only welcomed the process but worked considerably towards the 
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attainment of the expected results, thereby demonstrating their will to appropriate or own the 
aforementioned process for a concerted fight to protect the national and global environment.   

 
The contribution of the public sector was not negligible.  Let me seize this opportunity 

to show or express my gratitude to the other government departments and public institutions 
for their very enriching contribution to the carrying out of the GEF/ANCR process.   

 
I’d go as far as to believe that this document will contribute to the implementation of 

our sustainable development policy and consolidate our country in the hope of a healthy 
environment by 2025. Obviously, all that will only be possible with the constant support of our 
international partners.   

 
I would like to seize this opportunity to thank these international partners, as all those 

who contributed directly or indirectly to the design and implementation of this project.  I am 
thinking particularly of the Global Environment Facility (GEF) and the United Nations 
Environment Programme (UNEP).   

 
My thanks go finally to the regional and national team of the project whose support 

enabled us to obtain the results we know today.  I remain convinced that our partners will 
continue to support us to implement the capacity building action plan resulting from this 
process.   

 
 
    The Minister of Environment and Protection of Nature  
 
 

 

      HELE Pierre 
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SUMMARY 
 

This document is produced by the national coordination of the GEF/ANCR project, 
under the supervision of the Ministry of Environment and Protection of Nature (MINEP) with 
the support of the Global Environment Facility (GEF) and the United Nations Environment 
Programme (UNEP).  It is titled:  “the development of Cameroon’s capacities to ensure 
synergy between environmental conventions ".  It describes the various results obtained 
within the framework of the implementation of the GEF/ANCR project.  

 
Context and Guiding principles:   

 
By ratifying the Conventions resulting from the Rio Summit, and by creating a Ministry 

specifically in charge of environmental issues, Cameroon has shown its will to subscribe not 
only to the objectives of these Conventions but also its commitment to respect and implement 
the related obligations.   

 
Within the framework of the application of the Rio Conventions, and in addition to the 

other actions at the national or international level such as the PRSP, NEMP, DSDSR, PNDP, 
FESP, PANERP, PAN/LCD, PAU, the Convergence Plan of COMIFAC, the LCBC, the CBFP, 
ECOFAC, etc, Cameroon has set up with the support of the Global Environment Facility 
(GEF) and the United Nations Environment Programme (UNEP), the ANCR/NCSA process in 
order to identify the priority capacity building needs in the management of environmental 
issues relating to these three conventions   

 
The ANCR/NCSA process was conducted on the basis of three major principles:  
 

•  The conduct of the ANCR/NCSA process by the country and the results 
must be the reflection of the national will;   

•  The involvement of all stakeholders and the establishment of a 
partnership around the implementation of Conventions resulting from the 
Rio Summit;  

•  The relationship with other national planning processes, in particular 
those in relation to sustainable development and the fight against 
poverty;   

 
Methodologies developed and lessons learned:   

 
The ANCR/NCSA project was much welcomed at all levels of interventions. At the 

level of the provinces as well as the national level, all the stakeholders acquainted 
themselves, although in a superficial manner, with the substance of the Rio Conventions. 
They became aware of the interest that the development of capacities has in the 
management of the environment.   

 
The ANCR/NCSA process was primarily advisory.  Apart from documentation research 

or information retrieval, the methodology developed laid emphasis on meetings with various 
stakeholders within the focus group, through field visits to provinces, discussions during 
technical and national meetings of examination and validation of results of consultations.  
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One of the lessons drawn from this process is the national awareness on the need for 

setting up coordination structures which are capable of consolidating the partnership 
established around the three Rio Conventions and the management of the environment.   

 
However, it should be pointed out that the advisory process is not obvious. Sometimes 

poor understanding of the objectives of the process by some stakeholders resulted in a waste 
of time.  Other factors such as the unavailability of Convention Focal Points and technical 
capabilities of some stakeholders were an obstacle to the collection of required technical 
information.   

 
Conclusions and recommendations:   

 
In general, the process had a considerable impact on the actors involved in the 

conduct of the ANCR/NCSA process.  The results generated by this process tally or fit with 
the Millennium Development Goals, as well as the various national planning documents such 
as DSRP or the PAN/LCD.  The action plan document took into account the need for 
reconciling environmental protection, sustainable development requirements and the fight 
against poverty.  

 
In Cameroon, capacities exist at the human and institutional level as well as at the 

systemic level.  But the absence of coordination of interventions on the ground makes it 
difficult to reach convincing results in term of implementation of environmental conventions.  
The results of this process are a significant potential for all existing or future initiatives the 
more so as to succeed in the objectives of environmental protection, it is pressing to have 
sufficient capacities which are able to be expressed in a concerted way.   
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NOTE DE SYNTHESE  
 

Ce document est produit par la coordination nationale du projet GEF/ANCR, sous la 
supervision du Ministère de l’Environnement et de la Protection de la Nature (MINEP) avec 
l’appui du Fonds pour l’Environnement Mondial (FEM) et le Programme des Nations Unies 
pour l’Environnement (PNUE). Il est intitulé : « le développement des capacités du 
Cameroun pour assurer la synergie entre les conventions environnementales ». Il décrit 
les différents résultats atteints dans le cadre de la mise en oeuvre du projet GEF/ANCR. 

 
Contexte et Principes de base : 
 
Par la ratification des Conventions issues du Sommet de RIO, et en créant un 

Ministère spécifiquement chargé des questions de l’environnement, le Cameroun a marqué 
sa volonté à adhérer non seulement aux objectifs assignés à ces Conventions mais aussi 
son engagement à respecter et mettre en œuvre les obligations y afférentes.  

 
Dans le cadre de l’application des Conventions de RIO, et en plus des autres actions 

au niveau national ou international tels le DSRP, le PNGE, le DSDSR, le PNDP, le PSFE, le 
PANERP, le PAN/LCD, le PAU, le Plan de Convergence de la COMIFAC, le CBLT, le PFBC, 
l’ECOFAC, etc., le Cameroun a mis en place avec l’appui du Fonds pour l’Environnement 
Mondial (FEM) et le Programme des Nations Unies pour l’Environnement (PNUE), le 
processus ANCR/NCSA en vue d’identifier les besoins prioritaires de renforcement des 
capacités dans la gestion des problèmes de l’environnement relevant de ces trois 
Conventions. 

 
 Le processus ANCR/NCSA a été conduit sur la base de trois principes majeurs : 
 

• La conduite du processus ANCR/NCSA par le pays et les résultats 
doivent être le reflet de la volonté nationale ; 

• L’implication de toutes les parties prenantes nationales et la mise en 
place d’un partenariat autour de la mise en œuvre des Conventions 
issues du Sommet de RIO ; 

• Le lien avec d’autres processus de planification nationale, notamment 
ceux en relation avec le développement durable et la lutte contre la 
pauvreté ; 

 
Méthodologies développées et leçons apprises : 
 
Le projet ANCR/NCSA a été très bien accueilli à tous les niveaux d’interventions. 

Aussi bien au niveau des provinces qu’au niveau national, toutes les parties prenantes ont 
pris connaissance, bien que de façon encore superficielle, de la substance des Conventions 
de RIO. Elles ont pris conscience de l’intérêt que revêt le développement des capacités dans 
la gestion de l’environnement. 

 
Le processus ANCR/NCSA a été essentiellement consultatif. En dehors de la 

recherche documentaire, la méthodologie développée a mis l’accent sur les rencontres avec 
diverses parties prenantes au sein des focus group, à travers les descentes dans les 
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provinces, les discussions lors des réunions techniques et nationales d’examen et de 
validation des résultats des consultations.  

 
L’une des leçons tirées de ce processus est la prise de conscience nationale sur la 

nécessité de mettre en place des structures de coordination pouvant consolider le partenariat 
établi autour des trois Conventions de RIO et de la gestion de l’environnement.  

 
Mais il faut remarquer que le processus consultatif n’est pas évident. Parfois la 

mauvaise compréhension des objectifs du processus par certaines parties prenantes 
entraînait une perte de temps. D’autres facteurs tels l’indisponibilité des Points focaux des 
Conventions et les capacités techniques de certaines parties prenantes étaient un frein au 
recueil des informations techniques nécessaires. 

 
Conclusions et recommandations : 
 
En général, le processus a eu un impact considérable sur les parties impliquées dans 

la conduite du processus ANCR/NCSA. Les résultats générés par ce processus sont cadrés 
dans les Objectifs du Millénaire pour le Développement, ainsi que les différents documents 
de planification nationale tels le DSRP ou le PAN/LCD. Le document de plan d’action a pris 
en compte la nécessité de concilier la protection de l’environnement, les exigences de 
développement durable et la lutte contre la pauvreté. 

 
Au Cameroun, les capacités existent aussi bien sur le plan humain et institutionnel 

qu’au niveau systémique. Mais l’absence de coordination des interventions sur le terrain fait 
qu’il est difficile d’atteindre des résultats probants en terme de mise en œuvre des 
conventions environnementales. Les résultats de ce processus sont un important potentiel 
pour toutes les initiatives existantes ou futures d’autant que pour réussir dans les objectifs de 
protection de l’environnement, il est impérieux d’avoir les capacités suffisantes pouvant 
s’exprimer de façon concertée. 
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FOREWORD:   
General information on Cameroon  

 
Geographical situation  
 

Cameroon is stretched between the second and the thirteenth degree latitude North 
and between the eighth and the sixteenth degree longitude East.  The country has the shape 
of a triangle of 475000 km 2 surface area of which the height of approximately 1200 km 
extends from Lake Chad to the Gulf of Guinea and a base of 800 km, is spread from the 
Atlantic Ocean at the border with the Central African Republic.   
 
Ecological and climatic characteristics  
 

Relief present in the whole highland areas, which cover mainly the Western part of the 
country, and narrow plains.  These highlands are surmounted by strong volcanic solid 
massifs which with the high plateaus of Adamawa make up the Cameroonian dorsal.  

 
At the geological level, one distinguishes two major groups:  the plutonic or 

metamorphic base and surface formations which cover more of two thirds with the national 
territory amongs which, sedimentary formations divided into two sub-groups namely the 
coastal sedimentary basins and intra-cratonic basins.  These geological structures abound in 
numerous mining resources of which oil, iron, bauxite, nickel, cobalt, and natural gas.   

 
Cameron is drained by a significant hydrographical network made up of several 

permanent and seasonal rivers or water courses which are given rise to in the Adamawa 
plateau and supply or feed the four main catchment areas of Central Africa namely Congo, 
Niger, Lake Chad and the Atlantic.  
 

At the climatic level, the country is divided into three major zones:  the equatorial zone 
characterized by abundant rainfall (2000 mm of rain on average per annum) and an average 
temperature which is around 25 O C;  the sudanian area extends from the seventh to the tenth 
degree of latitude North and is characterized by dry season for 5 to 6 months, an average 
temperature of 22 O C and 1000 mm of rainfall per annum;  Beyond the second degree 
latitude North, the sudano sahelian zone is indicated or distinguished by seven months dry 
season and not very heavy rainfalls.   

 
These climatic characteristics determine the five agro-ecological zones (IRAD, 1999):   

 

-  The sudano-sahelian zone;  
-  Guinean high savannah zone;  
-  The Western high plateau areas;   
-  The moist forest zone with monomodal pluviometry;   
-   The moist wet forest zone with bimodal pluviometry;   

 

This ecological diversity is accompanied by a flora and fauna diversity which pushes 
Cameroon to the fifth African rank from biodiversity point of view with more than 90 % of the 
continent’s ecosystems.  
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Socio-economic and demographic characteristics  
 
From the results of the 1987 census (10 Million inhabitants) and on the basis of an 

annual average growth rate estimated at 2.8 %, the population of Cameroon is today 16 
million inhabitants and should reach 20 Million in four years, that  is by 2010.  This primarily 
young population (72 %) and made up more than 50 % of women is very unevenly distributed 
over the national territory.  The slightly populated provinces are the East (7.5 inhab. / km 2 , 
the South (12.5), and Adamawa (12.6) and the zones of high population density are the West 
(151.7), the North-West (112.5), the Littoral (105.2) and Far North (85.2).   

 
The economy of the country is primarily agricultural with an unemployment rate in 

constant progression and a poverty rate evaluated by 2001 at 40.2%.   
 
The growth of the Cameroonian population was not followed with developments in 

production techniques.  This led to an inadequacy between the resources available and the 
needs of populations with consequent high human pressure on natural resources and their 
deterioration by overexploitation.  This situation is in addition worsened by a drying up and 
tendency for the aridification of the climate particularly visible in the northern part of the 
country with low and irregular pluviometry.   

 
The climatic changes thus observed contribute to water resources and timber or 

woody resources becoming rare; to weaken the soils, degrade the plant cover and 
biodiversity thus disturbing the entire set of ecosystems and production systems.  To all these 
problems, must be added the ill adapted farming or cultivation and breeding and fishing 
methods which have as an immediate consequence the overflow of carrying capacity with an 
accelerated exhaustion of resources and fall in outputs.   

 
A recent evaluation of the state of forest resources on the Cameroonian national territory 

revealed that 44.7% of the territory is occupied by forest, 31.1% by more or less wooded 
lands, 23.6% by other treeless lands and 0.6% by inland waters (MINFOF, 2005).   

 
An analysis of the Agro-demographic Potential carrying Capacity of Lands (CPCAT) is 

defined as the optimal number of the rural people who can cultivate a given surface to ensure 
a food self-sufficiency and make or show marketable surpluses without  irreversibly 
threatening the environment makes it possible to divide Cameroon into three main areas 
(MINEF, 2004):    

 
-  Areas with accelerated degradation of the environment where the CPCAT is largely 

overwhelmed:  Far-North, West, South-West, Littoral;   
-   Areas at the risk of accelerated degradation of the environment where the number of 

rural people is approaching or slightly exceeds the CPCAT:  The North-West, Centre;   
-  Areas with high potentials or where the number of rural people is less than the 

CPCAT:  Adamawa, East, South.  
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Fig. 1.Map of Cameroon with agro ecological zones 
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v es of the pa  these thr nvention ses by which 
the count
policies l

are strategic a
 in these conventio

perational 
ns.  It is within

ntation framework to im ent the 
projects and 
cognized by 
reparation and 

mework that several 
to meet the needs re

 national capacities 

 
The main ctive of the NS is thus to d e the capacities to be bu s a priority to 

amework of a 
jectives are in 

cise takes place w
e country.  The

l diversity, 

•  To ex
intersect

e the related c
 plan,  

ities to be built or strengthened in the sector and 

later requests for ex al financing 

ork of 

 is subscribed 
iversity, the 

nce, and  
o ies at their national frame

 development.   

onal and global env
ence resulting

ental protection, Camero
 Rio name e convention on biological

capacit
 

The initiativ

a on of ob s resulting from the ntions.   

olicies and 
plans, projects 
made, the implemen
because of a
capacities at the trip
 

d programm ere is no ch
 conventio

e but to note that in spite of
 not yet yielding the expecte
lar to the issu

 the efforts 
d results 
cy of 

mic point of view.   
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I.2. METHODOLOGICAL APPROACH  
 

rding to the stage of the 
rocess, the following approaches were used according to table 1 below:   

Table 1.  Methodological approach in the conduct of the NCSA process 

STAGES METHODOLOGICAL APPROACH Observations 

Within the framework of the NCSA process, several modes of actor participations 
enabled us obtain information on the three Rio conventions.  Acco
p

 

 

   Mode of facilitation approach
participation 

DESIG

Workshop (launching) 

ness and 
ion of the 

dherence  of 
stakeholders on the 
operational aspects 
of the ANCR 

N Pluridisciplinary 
consultations and  
preliminary studies 

UNEP/GEF 
and Cameroon 
Government  

 Documentary research 
Reports, scientific 
publications, others…) 

Aware
collect
a

INVENTORY Birectional 
communication  

National 
Consultant  

 Meeting resource person
 Surveys  

s 

 Semi-structured 
questionnaires  

- state of progress 
of the 
implementation of 
the la CBD, CCD 
and CCC in 

ameroon  
Identification and 

lysis of 
stakeholders 

C
- 
ana

Bidirect
communi

io ys
tion

nal 
tion  

National 
Consultants  

Surve
quesca

 and semi-structured 
naires 

consultat
 ts  

- Resource persons, at the   
central and provincial levels  
- Focal points of  conventions 

s  
s ’’ 

ion National 
Consultan

- Nation
NGO

al and international 

 group discussion- ‘‘Fucu

THÉMATIC 
ÉVALUATION  

Advisory 
technical orga

on meetings 
 Examination of  preliminary 

rt
nical validation  

existing on 
gaps, constraints, 
fundamental causes 
and priority needs in 
the areas of 

 
 and 

desertification (see 
the three thematic 
evaluation reports ) and 

n 
Thematic 
evaluation 

Evaluati

teams for the repo
hthree  

conventions  
 Tec

s  

 
Data 

biodiversity, climate
change

INTER  
THÉMATIC 

ATION 

Synthes
evaluatio

oss-cutting issues 
s identified 

for the three 
Conventions 

ÉVALU

National 
consultant  

is of thematic  
ns  

Cr
and need

DÉVELOPMEN
T OF THE 
STRATEGY 
AND 

consultation International 

ACTION 

Worksho
develop
and action plan 

o Prioritization of needs, 
o 

 for improving 
implementation 

of the three Rio 
Conventions  

PLAN  

consultant  
p on the  

ment of the strategy 
Plan
the 

Partticipatory planning 

 
 
As concerns the method of prioritization of needs, eight criteria were used for 

rioritizing capacity building needs; among which four fall under national criteria, and the four 
thers refer to GEF criteria for priority financing (see Annex 2)    

p
o
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I.3. COORDINATION OF THE NCSA PROCESS 

he coordination of the process was ensured by:   
 

-  The National Manag
-  A steering committe rs;   

embers, of which 6 per 

 
T

ement of the NCSA project  
e made up of 15 intersector membe

-  Three thematic evaluation teams made up of 18 m
Convention including the Focal Points of the three RIO Conventions   

 
4. RESULT OF STAKEHOLDER ANALYSIS   I.

 
The summary of stakeholder analysis is presented in Table 2 below:   
 
Table 2 : Stakeholder analysis 
 

Identification Roles Responsibilities 
Government :  • Strategic orientation, 
Agriculture,  environment 
and
forest, 
ind
inst

 Success of the process, 
ensure the smooth 

and strategies 
 protection of nature, 

livestock, mines, 

 
• Organisation/Animation,  
 

implementation of  policies 

ustries, research •
itutes  

 Financing 
• Reforestation 
• Conservation 

Private sectors: 
international, national, 

• Technical and financial 
support 

• Sustainable management 
of ecosystems  

Ensure the smooth running 
of the process 

NGO, individual 
association   

• Supervision and animation 
• Environmental education 

Facilitate the process 
 

GEF e ng agencies: 

B 

• Financial support  Release funds on time, 

of funds 

xecuti
UNDP 
UNEP 

• Technical support ensure good management 

W
Population (c
rganisation, women and 

•  reso  arti e p s ommunity 
o
youths) 

Users of urces P cipate in th roces

Decentralised local 
uthorities 

• Supervision  
• Local regulation 

Participate and Facilitate 
the process  a
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PART II:   
THEMATIC EVALUATIONS 

 
II.1. SUMMARY OF CONCLUSIONS ON BIODIVERSITY  
 
II.1.1. Global significance and priority environmental issues at the national level  
 

Biodiversity supports human societies at the ecological, economic, cultural and spiritual 
vel.  

cal 
serve 

biological or living resources. 

 benefits resulting from the use of genetic resources.  

t which meets present needs without 
om ".   

am

ab and known and threatened vertebrates of 

le These benefits or blessings are however compromised by human activity which allied 
with population growth leads to an accelerated deterioration of ecosystems as well as a 
reduction in the number of species and their genetic diversity.  The Convention on Biologi
Diversity is a major instrument of orientation of efforts to conserve biodiversity and pre

 In 1992, more than 176 states ratified this International 
Convention which has the following objectives:   
 
 The conservation of biological diversity, that is, the variety and variability of genes, 

species and ecosystems;   
 The use of the components of biological diversity;   
 The fair and equitable sharing of

 
The signatory countries agree to contribute their share to the safeguard of the natural 

environment while relying on the definition of sustainable development proposed by the 
Brundtland commission (1987):  " a developmen
c promising the capacity of future generations to meet theirs 
 
C eroon is endowed with a variety of ecosystem and presents a great specific plant and 
vertebrate resources, as shown in the table below:   

 
T le 3:  Number of higher plant species 
Cameroon  
 

Higher plants   Mammals  Birds   Reptiles Amphibians fishes Country  
T M T M T M T M T M T M 

             
Cameroon ≈ 9000* + de  

500* 
409 42* 850* 18* 210 1 171 50* 540* 35* 

 
 

:  Total numbers of species  T
M: N

 
Nearly 9000 species of higher plants have been identified in Cameroon including 8000 

– 8300 flo
of countries h  2006). There are currently 
nearly 800 re 
else.  36 spe  species of ants have been 

entified in Cameroon’s forests.   

umber of threatened species (in critical danger of extinction, in danger and vulnerable according to IUCN)  
Sources:  Earth Trends 2003 (World Resources Institute) and * Onana (2006)  

wer plants and nearly 600 flowerless plants, which places Cameroon at the 3rd rank 
aving the richest flora of continental Africa (Onana

 endemic species, including 500 that are present only in Cameroon and nowhe
cies of earthworms, 223 species of termites and 80

id
Cameroon thus presents significant biodiversity and this is explained by the latitudinal 

or athwartship extension of the country which includes several plant formations from the 
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tropical forest to the sahelian steppes, its position between West Africa and East Africa, the 
presence of high and definitely circumscribed mountainous solid massifs and a maritime 
coast of almost 420 km long.  This country is thus often described as “Africa in miniature ", 
because of the high diversity of ecosystems which it shelters (MINEF, 1999).   
 

Cameroon signed the CBD on 14/06/92 and ratified it on 02/08/94.  The Carthagena 
Pro nd 
bec

on 
due to l.   
 
II.1
(INSTITUTIONAL ORGANIZATION, NATIONAL POLICIES, PROGRAMMES AND 
PR
 

bled it to undertake actions at several levels 
ns
ro

 
 

 
stry 

(MI
 
 AT

 
- th e and fisheries regulations 

nd its imple
esources of ainable 
nd t

imp
con er
 

- th 1996 on the framework law relating to 
nv n

 

resour
they in

 

tocol on Biosafety was signed on 09/02/01, its ratification took place on 22/02/03 a
ame a party on 11/09/03 (date of filing or submission of ratification instruments).   

 
The priority environmental issue in the field of biodiversity lies in habitat degradati
 high pressure from populations which are dependent on biodiversity for their surviva

.2. PROGRESS REPORT OF THE IMPLEMENTATION OF THE CONVENTION 

OJECTS, HUMAN RESOURCES)  

The ratification of the CBD by Cameroon ena
titutional, policies, national programmes and projects, human resources) geared towards (i

p moting the implementation of convention     

 AT THE INSTITUTIONAL  LEVEL 

Institutional reform led to the creation in 1992 of the Ministry of Environment and Fore
F).   NE

 THE LEGAL LEVEL  

e promulgation of the 1994 law to lay down forestry, wildlif
a mentation decrees.  This forestry law is based on the principle that forest 

 Cameroon are unique and should be managed and exploited in a sustr
a  ra ional manner (MINEF, 1994). Moreover, this law explicitly recognizes the unique 

ortance of biodiversity at the national and international level, and gives high priority to the 
vation of this heritage.   s

e promulgation of  law N° 96/12 of 05 August 
e iro mental management and:  

 
 its decree Nº 2004/0577/PM of 23 February 2004 to lay down the conditions for 

carrying out environmental impact assessments  
 its  Order N°0069/MINEP of 08 March 2005 to fix the various categories of 

operations whose realization is subjected to EIA  

- Several other national legislative texts regulating the management and use of natural 
ces and lands were adopted within the framework of the implementation of the CBD; 
clude: 
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At he level of wildlife management  
 

  Order n° 03/MINEPIA of 31/05/1994 to create reproductive cattle  "reserves";  
  Decree n° 95-466-PM of 20/07/95 to lay down the terms of application of the wildlife 

regime;  
  Order  n° 0565/A/MINEF/DFAP/SDF/SRC of 14/08/98 to fix the list of animals of 

classes A, B a s authorized as 
well as the killing quota per type of hunting permit;  

95 on the classification of 

ti-poaching Committee.  

 
•  14 of 23 November 2001 on the handling of seeds;   

 application of the forest 
regime;  

•  Decree n° 95-678-P d use framework in 
southern forest area;   

gency 
 

f the CNGOso Basin;   

ulting from biodiversity  

•  Law Nº99/014 of 22 December 1999 on NGOs enhanced the emergence of local 
 field of biodiversity management.  According to NCSA (2006), 

approximately 20 international NGOs are currently working in Cameroon, in the field of 

f 

 

•
•

•
nd C, the distribution of animal species whose killing i

•  Order n° 2513 of 28-06-1998 and 013/MINEPIA of 31-05-19
animals;  

•  Order n° 082/PM of 21 October 1999 to create a National An
 
As concerns flora and land management 

Law N°2001/0
•  Decree n° 95-531-PM of 23/08/95 to lay down the terms of

M of 18/12/95 to institute an indicative lan

•  Circular n° 002/CAB/PM of 06/01/00 relating to the implementation of the emer
action plan of Cameroon within the framework of the follow-up of the resolutions of the
Central Africa Heads of State Summit on the Conservation and Sustainable 
management of Tropical Forests o

 
As concerns the sharing of incomes res

 
•  Order n° 98/122/MINEFI/MINAT of 29/04/98 to institute the payment of forest royalties 

to councils and village communities.   
 

With regard to stakeholder participation   
 

NGOs intervening in the

biodiversity conservation while nearly 150 national NGOs and about sixty local 
associations are involved in environment related activities (sensitization/awareness, 
training, research and consultation in urban environmental management);  

•  Decree n° 99/899/CAB/PM of 29/12/99 to modify and supplement certain provisions o
Decree n° 94/259/CAB/PM of 31/05/94, to create a National Advisory Commission on 
environment and sustainable development;  

•  Order n° 01/518/MINEF/CAB of 21/12/01 to institute the right of pre-emption  
•  Order n° 1465/MINEF/DFAP/CEP/FB to classify Community managed hunting 

grounds or areas at the periphery of the Lobéké National Park.   
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As for legal provisions with cross-cutting scope  
 

•     Ratification  of the Carthagena Protocol in January 2002;   
•  Adoption of the law on Biosafety number 2003/006 of 21/04/2003;   
•  Law N°2003 of 21 April 2003 on phytosanitary regulations;   

6 2001 on the mining code;   
•  

ber 1999 on the petroleum code.   

der protected Areas  

 
  

 
The  

dated  
polic
dev  the 
PC
 
 T

 
on.  It gives a 

signific  
manag ed 
five a
develo rural populations 
and
increa while 
conser
effectiv ation of all stakeholders in the 

anagement of the sector.  
 

As a policy tool, a National Biodiversity Strategy and Action Plan (NBSAP) document was 
rawn up with the support of UNEP.  The NBSAP of Cameroon clearly reveals the need for 

pro
biodive

g to biodiversity take into account decentralization, 
ecological concerns and the participation of various stakeholders in the sustainable 
management of biodiversity.   

•  Law Nº 98/005 of 14 April 1998 on water regime;   
•  Law Nº2001/001 of April 1

Law Nº98/015 of 14 July 1998 on plants or facilities considered dangerous or 
unhygienic;   

•  Law Nº99/13 of Decem
 

For the transbor
 

•  Setting up of transboundary PAs (TRIDOM, TNS...): Decrees n° 2006/355 of  
18/10/20006 to ratify the treaty on the conservation and sustainable management of 
Central Africa forest ecosystems and n° 2006/352 of 18/10/2006 to ratify the setting up 
of the Sangha Tri-national (TNS)  

NATIONAL PROGRAMMES AND PROJECTS  

 development of the NFAP in 1995 and the NEMP in 1996 all recently revised and up
within the framework of the FESP.  To ensure the effective implementation of all these

ies and strategies developed, many conservation projects and programmes were 
eloped, carried out or are in the course of being executed among which can be cited

C, ECOFAC, CARPE, and CBFP.  GB

 THE POLICY LEVEL  A

The forest policy developed in 1995 is quite related to biodiversity conservati
ant place to the participation of indigenous and local communities in the sustainable
ement of forests and the sharing of benefits resulting from their exploitation.  It defin

 m in objectives namely, to improve the integration of forest resources in rural 
pment in order to contribute to improving the living standards of the 

 to make them take part in the conservation resources, value forest resources in order to 
se the share or contribution of forest production in the gross domestic product 
ving the productive potential and revitalize the forest sector by putting in place an 
e institutional system and causing the particip

m

d
moting the recognition, documentation and protection of traditional knowledge in 

rsity management.  
All policies and orientation relatin
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II.1.3. INTS AND PRIORITY NEEDS IN CAPACITY 
BUILDING/STRENGHTENING  
 

Among the constraints and gaps in the implementation of the CBD by Cameroon, one 
can bring out the following:   
 

s concerns In-situ CONSERVATION  
 

•  The lack of coherence, indeed, the network of protected areas only partially represents 
ccount of the socio-

ddition, the biological analysis of the aforesaid 
ious 

, concern the following habitats:  

 natural 
actors/stakeholders;   

d by the national budget to PAs 
ring and technical staff 

d areas as 

 
 of Environmental 

 which can no lNGOser 
 to set up a botanical 

garden.   
 
 
 
 

CONSTRA

A

the biodiversity of the country and moreover, it takes little a
economic aspects in some areas.  In a
network also made it possible to identify gaps in the representativeness of the var
natural ecosystems.  These gaps, from north to south
flooded meadows at the level of Lake Chad, dry Forest of northern Cameroon 
mountains, specific plant formations of cliffs, forest-savannah transition zone, Forests 
of the slopes of Mount Cameroon, Ndian/Meme/Mungo, crater lakes, marine 
Ecosystem, Mangroves, marshy Forest of NyNGOs and the transition zone between 
the Atlantic and Congolese forest;   

•  Insufficiency of transboundary collaboration as regards the creation (setting up), 
management and development of PAs;   

•  Delimitation of PAs which does not take into account the traditional land use by the 
bordering indigenous populations;   

•  Lack of integration of PAs in a global process of land use and development of  
ous living conditions;  bordering populations that are generally under precari

•  The unsustainable use of resources around PAs by the others actors/stakeholders 
such forest exploiters or loggers, agro-industrialists, professional hunting guides;   

tive services concerned by•  The lack of collaboration between administra
resource management and between various 

•  Ιinsufficiency of financial resources or means allocate
and the insufficiency of personnel in charge of monito
specialized in wildlife management and laying out or planning of protecte
well as the insufficiency of logistical means.  

 
WITH REGARD TO CONSERVATION EX-SITU AND ENVIRONMENTAL 
EDUCATION (EE)  

•  Insufficiency of human and financial resources for the popularization
Education in botanical gardens;   

•  Inexistence of a data base;   
 •  Cramped accommodation  of the National Herbarium (HNC)

accommodate new samples and the lack of financial means
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AS REGARDS THE OTHER GAPS IN THE IMPLEMENTATION OF THE CBD  

•  Insufficiency of human resources in quality and quantity;   
•  Often ill adapted or unsuited policy;   
•  Insufficient application of existing legislation and failure to take into account local 

specificities in the processes of national legislation;   
•   in the 

•  sufficient participation/involvement of local populations in decisions and the 

y between executing Agencies, as well as between funding bodies in 
e implementation of conservation and/or development programs and projects;   

s in the releasing of financing.   
•  High dependency of rural populations with respect to biodiversity as principal means of 

  

 

 prior

x-situ 
gement, integrated land management, 
s  

•  

 

 

Inconsistency of national legislations as regards natural resource management
sub-region;  
In
implementation of actions relating to biodiversity management;   

 •   Lack of synerg
th

•  Administrative heavines

subsistence which leads to unsustainable exploitation;   
•  Low  support to research and insufficient popularization of research findings or results; 
•   Absence of a system of biodiversity monitoring;   
•  Inappropriate mechanism of incentive to biodiversity protection and having distortions

according to whether one is dealing with a FMUs or a protected area;   
•  Insufficient valorization of local know how.   

 
II.1.4. EVALUATION AND PRIORITIZATION OF ISSUES  
 
A itization of biodiversity related issues falls under the following aspects:   
 

•  Insufficiency of financing for the implementation of projects and programmes  
•  Insufficiency of qualified national technical staff in the area of in-situ and e

conservation, PA planning, participatory mana
cientific research and popularization of results

The inadequate application of some legislative texts on the ground  
•  Insufficiency of synergy between the various ministries concerned with biodiversity 

management  
•  Ignorance of laws or instruments by partners/stakeholders  
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II.2. SUMMARY OF CONCLUSIONS ON CLIMATE CHANGE  
 

II.2.1 GLOBAL SIGNIFICANCE AND PRIORITY ENVIRONMENTAL ISSUES AT 
ATIO

 
more marked there.   The increase in 

mper e whole country, and the warming will be more increased in some 
ones.  This warming will vary the configuration of 

infall

   

h works on impacts and adaptation were focussed on 
the biophys

olds could be exceeded, which 
ften r

 

lated to climate change:  uncertainty, be it with regard to forecasts concerning 

capacity o
difficulty 

N NAL LEVEL  
 

Climatic change envisaged  
 

According to climatic scenarios' summarized by the intergovernmental Group of 
experts on the evolution of the climate (GIEC), the average world temperatures should move 
up from 1.4 to 5.8°C during the present century.  As Cameroon is a country situated in the
intertropical zone, the warming will probably be 
te ature will vary in th
areas primarily in preforest and savannah z
ra , climatic variability, as well as the frequency and intensity of extreme climatic events.  
As these changes will not be uniform in the whole country, the impacts will vary from one 
area to another.   
 

A rise of minimal and maximum temperatures has been noticed. Moreover, the GIEC 
concluded that drought in arid regions, annual rainfall, heavy rainfalls, the cloud cover and 
extremely high temperatures have obviously increased since at least 50 years  
 

The vulnerability of Cameroonian sectors 
 
The climatic change envisaged is expected to bring about a range of challenges and 

advantages to Cameroon, where economic and social welfare is largely dependent on the 
prosperity and viability of the natural resources sector, in particular water, forest, fisheries and 
agricultural resources, as well as the viability of the transport system and healthcare system.
 

Until now, the majority of researc
ical effects of climate change.  The results leave one with the impression that the 

most significant challenges will be related to the increase in frequency and the intensity of 
extreme climatic occurrence such as floods, drought and storms.  Because of extreme 
occurrences and the rapidity of climate change, critical thresh
o esults in serious or catastrophic consequences.  On the other hand, many systems 
should be able, subject to appropriate adjustments, to tolerate a gradual and limited warming
of temperatures, and to even benefit from it at certain moments.   
 

Thus, in some areas such as moist forest zones, the increase in temperature could 
enhance the growth of plants. There is a recurring question as concerns impacts and 
adaptation re
climate change (the degree and speed of temperature changes, rainfall and other climatic 
factors), with regard to the reaction of systems (partial knowledge), with regard to the 

f adaptation of people or with regard to future change of supply and demand 
of forecasting them).   (
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Researchers recommend laying emphasis on measures which contribute to increa
our adaptation capacity and our knowledge of principal vulnerabilities.  These strategies are 
more effective when the issue of climate change is integrated into broader decision making 
frameworks.  It is important to stress that these sectors both interconnected and 
interdependent, since decisions taken in a sector as regards adaptation can have significant
consequences for other sectors.  This is why it is of primary importance to coordinate the 
activities of adaptation of the various sectors.  

se 

 

 
 

tion 
 water 

r domestic or household use, food and energy production, transport, leisure and the 
mainte  

er  

tion of their availability from one year to another.  
hese problems will become more frequent because of climate change.  Temperature and 

y and 
legisla
pollutio ople 
to con
water 

in 
arid re

ated issues seems opportune 
or t  
instrum
activities which are deployed in all sectors e on 

UN

II.2
E AND 

TS, HUMAN RESOURCES)  
 

contro ntation of the United Nations Framework 
Co
projects, as well as mobilization strategies of human resources at the public level as well as 
he ry out its 
comm on to 

Water resources  
 

Water resources are among the priority issues as concerns impacts and adapta
related to climate change in Cameroon.  It is crucial to have a reliable access to clean
fo

nance of natural ecosystems. Although Cameroon has a relatively abundant quantity
water per capita, the majority of areas of the country have witnessed at one time or anoth
difficulties such as drought, floods or problems of water quality because of the uneven 
distribution of water resources and the varia
T
rainfall have a very significant effect on cycles.   
 

The conservation of water resources is an imperative or necessity, and regulator
tive measures must be taken to minimize water or aquatic, soil and atmospheric 
n.  The observable correlation between the forest and rain should encourage pe

serve forests and develop sylviculture in order to stabilize or improve the supply of 
in arid regions and elsewhere.   
 
The situation of generalized crisis which could occur as a result of water shortage, 
gions, can be overcome if we put ourselves to work now, from today for the protection 

of this very invaluable resource which is blue gold, water.   
 

The setting up of a National Observatory on Climate rel
imely.  This structure will be charged with making an inventory regulatory and legislative

ents which treat directly or indirectly climate change, coordinating and monitoring 
and which have a positive or negative influenc

the climate or in the implementation of conventions which affect climate change or the 
FCCC.   

 
.2. PROGRESS REPORT OF THE IMPLEMENTATION OF THE CONVENTION 

(INSTITUTIONAL ORGANIZATION, NATIONAL POLICIES, PROGRAMM
PROJEC

Actions undertaken within the framework of biological diversity and desertification 
l contribute indirectly to the impleme

nvention on Climate Change (UNFCCC).  A set of national policies, programmes and 

t  private sector and civil society are developed to help Cameroon to respect or car
itments with respect to this Convention.  It is necessary to also note the intenti

on climate related issues to which must be added the vast create the National Observatory 
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refo
agains

The setting up at the institutional level, of some ministerial and interministerial bodies 
for 
with al indirectly reveal the state of 
rogress of the implementation of the Convention on climate change in Cameroon.   

The creation of an implementation framework of the Kyoto Protocol is effective with 
regula he DNA (the 

esignated National Authority).   However, a central structure for operationalization and 

.2.3. CONSTRAINTS AND PRIORITY NEEDS AS REGARDS CAPACITY BUILDING  

 

non 

er ecosystem and not at the national level, which 
could skew or reduce simulations.  Cameroon is the seat or centre of a great variety of 

s, the 
n dry or arid regions;  

 for the production and dissemination of new 
ed to the National Observatory on climate related 

issues;  
 

newable energies, in order to reduce the pressure on woody energy;   
ional and civil capacities for the control of atmospheric, soil 
rs of biodiversity degradation and indirectly, of GHG 

 Strengthening of institutional and civil capacities for the control of farming techniques 
st,  

 

 

 al management of water 
s;   

 

 
 

 
 

 
r parameters  

restation programme, the programme called "Green City ", " waste treatment ", " Fight 
t desertification and  bush fires ", etc.   
 

the piloting and follow-up of the implementation of the three RIO conventions, combined 
l  the measures taken since 1994 at the legal level 

p
 

tory texts governing the CDM (Clean Development Mechanism) and t
D
follow-up of the convention is still lacking.   
 
II
 

 Strengthening of institutional capacity for GHG and water resources inventory.  
Climate change caused by Man’s action as we already pointed out, is a problem of
negative balance sheet or assessment between GHG sources and sinks.  This 
assessment is unfavourable to the sinks.  This increase of GHG in the atmosphere is 
the cause of the warming of the lower atmospheric layer.  Given that this phenome
is dynamic, it is essential to monitor it, evaluate it, and project it so that each time one 
can determine the assessment p

ecosystems;       

 Strengthening of institutional and civil capacities for the fight against bush fire
main source of GHG emissions i

 

The creation of provincial pilot centres 
and renewable energies attach

 

 Strengthening of civil and institutional capacities for the popularization of the sources 
of new and re

 

 Strengthening of institut
and water pollution, facto
emission;   

 

and the fight against transhumance in the highlands of the Far North, North-We
West, Centre and East Provinces;  
 Strengthening t of capacities for breeding by domestication, of rodents and certain 

wild herbivores;  
Strengthening of the capacities of actors for a ration

resources and a participatory management of basin slope
 Strengthening of capacities for the development and putting in place coherent policy

between the environment and development;   
Strengthening of capacities for saving energy in the public and private sectors.   

Strengthening of human and material capacities of weather stations for climatic data-
gathering and monitoring of weathe
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II.3 UES AT     
     
 
It was recognized that there is a very close 
/de
and
oung 

 Cameroonian government to make the fight against poverty one 
stified by all existing development plans, the impact of all the 

e ch 

EMENTATION OF THE CONVENTION 
IN S, PROGRAMMES AND 
R

g to the triple institutional, legal 

tion Coordination Unit by decision 

•  entation of the 
ng the 

 by 

of desertification 
ntrol CIS/LCD;   

tainable Development Fund 
g all financing within the framework 

II.3. SYNTHESIS OF CONCLUSIONS ON LAND DEGRADATION  

.1. GLOBAL SIGNIFICANCE AND PRIORITY ENVIRONMENTAL ISS
     NATIONAL LEVEL  

link between, on the one hand, land degradation 
sertification, and on the other hand, poverty and the precariousness of living conditions 
 income of populations in particular rural populations and vulnerable groups (women, 

people, marginalized groups), who are both victims and actors of desertification.  In y
spite of the commitment the
f its greater priorities as teo

m asures undertaken on the living standards of the populations is not perceptible and mu
efforts is still to be made in this area.   
 
.3.2. STATE OF PROGRESS OF THE IMPLII

( STITUTIONAL ORGANIZATION, NATIONAL POLICIE
OJECTS, HUMAN RESOURCES)  P

 
 AT NATIONAL LEVEL:   

 
he implementation of the CCD can be evaluated accordinT

and political level.   
 
 At the institutional level  

  
It is necessary to point out the following:   
 

•  The setting up of a Coordination Unit to control Desertification, by Decision n° 
639/MINEF/CAB of 07 August 1997;   

•  The designation of a Coordinator of the Desertifica
n° 966/MINEF/CAB of 14 August 1998 to modify and supplement certain provisions of 
decision n° 148/MINEF/CAB of 20 February 1995;   

•  he appointment of the national focal point of the CCD;   T
The creation of a National of Coordination Body (ONC) of the implem

CD placed under the authority of MINEP with the mission of ensuriC
coordination and follow-up of the implementation of desertification control strategies at 
the National level.  The ONC replaces the coordination unit.  It is composed of a score 
of member of which representatives of NGOs, focal points of conventions, chaired
the Secretary-General of MINEP;   

 •  he creation of the Interministerial Committee for  the follow-up T
oc

•  The creation of the National Environment and Sus
(FNEDD) charged with centralizing and coordinatin
of environmental management;   

•  The creation of the Interprovincial Committee to control Drought;   
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•  The cr egional 
environme f all 
stakehold

•  The settin with the 
main prer

 
   At th

 
Most instrum

which at diffe
environmental pr
 

It is neces r
 

- Globally
•   The forestry la
Fisheries reg t

 
- M re specifically     

n, water resources and biodiversity;   
es for incentive measures in order to encourage reforestations,  

imals by private individuals;   
   • Articles 20 and 21 define the permanent and non-permanent forest estates, as well as 

the me

iodiversity, reforestation) unquestionably contribute to the fight against desertification.   
 
- As regards the participation and involvement of populations  

rticles 

d joint Order No 000122/MINEF/MINAT of29 April 1998  
  

As regards desertification prevention and control   
 

ork 

 

 

eation of Regional Environment Committees charged with coordinating r
nt management programmes and projects and ensure the participation o

ers;   
g up of the National Desertification control Committee in April 2006 
ogative of coordinating desertification control actions.   

e legal level 

ents dealing with issues of living or non-living resources have provisions 
ring degree prescribe the sustainable management of natural resources and 

otection.   

sa y to point out without being exhaustive:   

:   
w of 1994 (NO 94/001 of 20 January 1994) to lay down Forestry, Wildlife and 

ula ions, and its numerous texts of application.   

 with regard to the protection of the plant cover o
 
      •  Αrticle 17, relating to the protection of zones in which the maintenance of their forest 
cover is recognized as necessary for soil conservatio
      • Αrticle 19 provid
breeding of wild animals, algae and aquatic an
  

thods or terms of management of these estates.   
 

All actions prescribed by these provisions (conservation of forest cover and 
b

 
Article 5 of the convention referred to is reflected in the law by the provisions of a

7 and 8 which fix the rights of users and ownership of local populations as well as the 
methods or conditions of use of the incomes resulting from forest exploitation or logging 
(Article 68 an

 
- 

                   • Decree N O  95/678/PM of 18 December 1995 to institute an incentive framew
for land use in the southern forest areas which are promoting reforestation;   

•  The framework law of N O 96/12 of 5 August 1996 on environmental 
management which deal with the protection of soils, sub-soils and lands 
against erosion, the prevention and control of desertification (Article 36,
Article 68).  This law 96 also establishes the fundamental principle 
participation of any citizen in the rights and duties as regards environmental
protection (Chap. III, Article 9 (E)).   
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•  Law N O  98/005 of 14 April 1998 on the water regime in Cameroon which 
g to protection of 

land around the perimeters of the collection, treatment and storage of water;   

 

the 

management of national estates    
s of settling 

 

rk of the national 
evelop le management of 
sour

tive of 

 of 

 

 
on 

ry.  The NEMP is currently in process of being updated in order to make it more 
operational.  Among its areas of intervention, those which take directly into account the 
proble tion;  pasture 
manag  and the timber 
indust

 

makes mention in its articles 2 and 26 of aspects relatin

•  Decree 2001/161/PM of 8 May 2001 to create a special appropriation or 
allocation account for the financing of sustainable development projects in
the area of water and sanitation (Article 1, 2, 3 pages 75-76).   

•  The mining Code of 2004 which deals with measures to be taken to limit 
negative impact of mining on lands;   

•  Decree n° 76/166/PM of 27 April 1976 to lay down the terms or conditions of 

•  Decree n° 78/263/PM of 3 July 1978 to lay down the condition
pastoral disputes or litigations.  

    In addition to the legal provisions mentioned above, there are other laws, 
decrees or decrees on fertilizers, pesticides, community forests which can have a more or 
less significant influence on desertification control.   
    
 At the level of policies and strategies  

 
Several sector strategies were drawn up within the framewo
ment policy.  All these strategies are aimed at the sustainabd

re ces and contribute to combating desertification.  Among which are the following:   
 

- Poverty Reduction Strategy Paper (PRSP)  
 

This document piloted by MINPLADAT was adopted in 2003 with the main objec
promoting sustainable socio-economic development through poverty reduction and the 
implementation of the Millennium Development Goals.  Natural resource management and 
environmental protection constitute an important aspect of the priority areas of intervention
the PRSP.  

- National Environmental Management Plan (NEMP)   
 

It was adopted in 1996 and it translates the guidelines or orientations of the Rio 
Summit as regards Sustainable Development.  It aims to ensure a sustain development 
through environmental protection and the rational development of natural resources thanks to
policies, strategies and actions by taking into account the socio-economic economic situati
of the count

ms of desertification are: sustainable agriculture and soil protec
ement and livestock productions, forest resource management

ry, water resource management and the taking into account of the gender approach.   
 

- Rural Sector Development Strategy Document (DSDSR)   
 

This document which falls within the framework of the Poverty Reduction Strategy
Paper (PRSP) is aimed at the improvement of productivity and agricultural production, the 
modernization of exploitations and the search for national and international outlets for 
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agricultural and forest produce.  Natural resource management constitutes one of its five 
priority areas and aims:  (i) to reconcile the improvement of production and sustainable 
management of natural resources, (ii) to encourage all initiatives geared towards sustainable 

evelopment.   
 

   The PNDP aims to promote an equitable, effective and sustainable 
dev
to gras s at the local level 
con
becom ertification control, 
the

 
ent, multi-partner Program and is open to 

con

tion and the sustainable management of fuel wood/energy resources 
constit e implemented through the 
Nation
supply to urban centres.  Within the framework of desertification control, reforestation and 
forest 

 

 

is committed to working out an NAP which represents a coherence framework of 
desertification control actions and takes into account policies to fight against poverty.  The 
exercis
develo

 
o 

d

- National Participatory based Development Programme (PNDP)  
 

 
elopment within rural populations through mechanisms of giving a sense of responsibility 

sroots communities and decentralized authorities.  Building capacitie
stitutes one of its four components in order to give local communities the means 

ing actors of their own development. Within the framework of des
 PNDP is implementing a sustainable lands management programme.  

    
- Forest and Environment Sector Programme (FESP)  

The FESP is a national sector developm
tributions from the civil society and NGOs.  It is aimed at a coherent and integrated 

development of the forest, wildlife and environmental sector of Cameroon by horizon 2012.  
eforestaR

ute one of its major areas of intervention which will b
al Forest Development Agency (ANAFOR) and the master plan for fuelwood/energy 

resources management actions are envisaged.    
 
- National Energy Action Plan for Poverty Reduction (PANERP)  

 
The PANERP is based or relies on the close relationship existing between access to 

modern energy services and reduction of pressure on the biomass in particular in the 
northern zones, as well as on the link between poverty and pressure on natural resources to

iomass, develop research and development and promote alternative optimize the use of b
energies.   

 
- National Desertification Control Action Plan (PAN/LCD)  

 
Government has ratified the Convention to combat desertification.  By this ratification it 

e f developing and implementing the PAN/LCD also fits in the context of the  o
pment of the sub-regional Action plan for central Africa (PASR/AC), intended to  

mobilize States and the international community on the particular context of the sub region 
and on the conservation of its abundant natural resources.  The process of drawing up the
PAN/LCD was based on broad consultation through local and regional workshops in order t
take into account specific problems of the various agro-ecological zones of the country but 
also the constraints, interests and expectations of all stakeholders.    
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Th everse the trend of 
desertification/land degradation in order to fight against poverty and enhance a sustainable 
develo

h improve 
the living environment and the bases of production of populations,  

•  

Five priorit

ry management   
2.  Sustainable management of natural resources (water, soils or lands, plant cover, 

he 
 

 VEL  
 

any 
ong 

e global objective assigned to the PAN/LCD is to r

pment.  More specifically, the PAN/LCD aims to:   
 

•  reverse the tends of desertification/land degradation, thanks to actions whic

reinforce consultation/dialogue and complementarity around desertification control 
actions and the sustainable management of natural resources,  

•  Strengthen the synergy with major sector programmes and between the three  
           United Nations Conventions (CCD, CBD, UNFCCC)  

•  improve the legal-institutional structure and mechanisms for financing desertification 
control activities.   

 
y areas or fields of intervention make it possible to achieve these goals, 

they include:   
 
1. Spatial planning and participato

wildlife)  
3.  Restoration of degraded lands and improvement of soil fertility  
4.  Building or strengthening the capacities of actors in desertification control actions  
5.  Concerted management of shared resources at the sub-regional level  

 
The PAN/LCD provides a link with other on-going priority programmes and plans in t

country.  These links illustrate the multisector and multidimensional nature of desertification
control and makes it possible to ensure the cohesion of actions for better synergy.   
    

AT SUB-REGIONAL AND INTERNATIONAL LE

One of the significant advances or progress of the implementation of the convention 
relates to international and regional co-operation.   Indeed Cameroon is subscribed to m
international sustainable environmental and natural resources management initiatives am
which, is worth mentioning:  

  
- Emergency Action Plan (PAU)  

 
PAU results from the implementation of the resolutions of the Central Africa Heads of 

State Summit on the conservation and sustainable management of tropical forests (1999). 
The urgency in the realization of the actions of this plan can be explained by the need to 
implement appropriate solutions to major problems identified in the forest sector.  it should 
make it possible on the long term for governments of Member States to sanitize their forest 
sector through an effective involvement of and giving a sense of responsibility to local 
populations.   
 

- Convergence Plan/COMIFAC and PASR-AC  
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The convergence plan was adopted in 2000 to create a harmonized framework
forest interventions at the national and sub-regional level.  Strategic area thre

 of 
e of this Plan is 

evoted to the development or planning of forest ecosystems and reforestation.   
 

 the same vein Cameroon took part in the process of drawing up the PASR-AC, the 
strategic o
quality of life o  
plans to combat desertification, (ii) defining and implementing long term effective strategies to 
combat lan d
transborder re ards 
environmenta
 

The
governments l 
networks of c

 
-  L

 
It pu u e Lake 

Chad Basin to
Basin.  At the ber States, it was 

ad has already lost 80% of its surface area in 40 years and it risk 
disappear
isappearance of Lake Chad would constitute a real threat for the existence of almost 30 

million
 

international partnership, launched in September 2002 by the 
American Secretary of State alongside the Johannesburg world Summit on sustainable 
developm GOs, 
with the supp , South Africa, the United 
Kingdom  
of the interna
intervention a
fight against i
development, the reduction of poverty and inequalities and improvement of governance on 
account o
of natural res
10 million hec  and almost 20 million hectares of 
forest con
 

- Cons
COFAC)   

 
ECOFAC is a regional program covering six countries of central Africa (CNGOso-

razzaville, Gabon, Cameroon, Equatorial Guinea, Central African Republic, São Tomé and 
ríncipe) initiated by the European Commission in 1992 with the aim of ensuring the 

 drawing on protected area planning.   

d

In
bjective of which is " to ensure the food safety, energy safety and to improve the 

f rural and peri urban populations through (i) harmonization of national action

d egradation in the sub-region, (iii) consolidating  sub-regional efforts of 
source management and exchange of information and experiences as reg
l degradation control.  

 implementation of the PASR-AC is based on an unflinching commitment of 
of Member States, sub-regional co-operation structures and sub-regiona
ivil society organizations.   

ake Chad Basin Commission (CBLT)   

rs es the global objective of making it possible for bordering countries of th
 intensify their co-operation and their efforts in developing the resources of the 

 end of the 53rd session of the Council of Ministers of Mem
revealed that Lake Ch

ing in a score of years if urgent restoration measures are not taken.  Indeed, the 
d

 people.   

- Congo Basin Forests Partnership (CBFP)  
 

The CBFP is an 

ent.  It brings together a score of institutions, international organizations and N
ort of the United States, France, Germany, Japan

and the European Union.  The goal of this initiative is to combine or join the efforts
tional community to protect the Congo Basin forests.  AmNGOs its areas of 
re the sustainable management of natural resources of the CNGOso Basin, the 
llegal exploitation of wood and poaching, the promotion of economic 

f the populations which are dependent on natural resources.  Within the framework 
ource management, the CBFP supported the setting-up of a network of almost 
tares of national parks and protected areas

cessions under forest management.  

ervation and rational use of the Central Africa forest Ecosystems 
(E

B
P
conservation of tropical forests, while
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AlNGOsside these major programmes, can be added initiatives such as:   
 

-  the Niger Basin Authority (NBA) which groups together the following countries:  
Cameroon, Niger, Nigeria, Burkina-Faso, Chad, Benin, Ivory Coast, Guinea, 
Mali;   

-  the Interparliamentary Union (IPU) and the United Nations Institute for Training 
and Research (UNITAR) which organized, on invitation of the Cameroon 

rs 
of Parliament of African countries as regards sustainable development;   

-  The Participation of Cameroon in two Conferences of the Parties (Rome and 
Dakar) with the preparation of national reports on the achievement and 
constraints on the implementation of the convention (1999, 2004) and in the 
CILSS (Niamey: PASR);   

-  Preparation and negotiation of the UNSO/UNDP/NEMP Memorandum  
-  Preparation and negotiation of UNDP/NEMP Gift;   
-  Participation in the seminar " Women and Desertification" organized by 

Caucus/RioD and the Garoua meeting (Cameroon) on desertification under the 
patronage of the Minister for Environment and Forestry;  

    
 SOME  REFERENCE PROJECTS 

 
- Actions undertaken for land restoration  

 
Many actions were also undertaken to fight against land degradation and solve the 

crucial problem of fire wood supply.    The principal actions according to agro ecological 
zones are as follows:   

 
•  In the littoral zone the actions were focussed on reforestation, community 

forestry and biodiversity conservation projects.   
•  In the forest area or belt, the implementation of management plans for Forest 

Management Units were drawn up (FMU – ADB Financing), the attribution and 
management of community forests to populations, biodiversity conservation, the 
national reforestation programme (cofinanced by the reforestation component of 
the FESP).  

•  At the level of moist or wet savannah zones (Adamawa, West, North West), the 
actions unde duction of 
organic to restore soil fertility (CIPCRE).   

nd 
rojects 

 

 

National Assembly, a regional seminar for building the capacities of Membe

rtaken focussed on reforestation (PAFRA), the pro

•  In dry savannah area (North, Far-North) the most affected, the actions of la
degradation control consisted of land restoration projects, agro-forestry p
(PDRM, MIDIMA) in addition to research actions or projects (IRAD).   
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II.3.3. CONSTRAINTS AND PRIORITY NEEDS RELATING TO CAPACITY BUILDING  

 

 

 

 Cameroon  
 

insufficient appropriation of the problems of desertification by the actors, a poorly coordinated 
nterv takeholders:   

 

 

 

 
 

 
Photograph 1:  Desert landscape of North

The efficient implementation of the CCD is obstructed by a number of constraints 
amNGOs which one notes institutional weaknesses, an unsuited legal framework, an 

i
 

ention of the various s

- Institutional Weaknesses  
 

Institutional weakness is characterized on the one hand by the non-functioning of 
implementation institutions, such as the Interministerial Committee for follow-up and fight 
against drought (CIS/LCD), of the interprovincial committee for drought control and the 
FNEDD.  The instability of focal points does not always in favour of a good follow-up of the 

 36



desertification file.  The insufficient application of texts by responsible institutions should a
be mentioned.   

lso 

 
 

In spite of efforts to regulate natural resource management that is perceptible through 

-  the absence of law specifically directed towards the fight against desertification:  

n, 

 
the ground  

 
 the results are not 

per ality of an 
ins te control actions.   

 

h 

es having a positive impact on the process.   
 

The internal financing mechanism created through the National Environment and 
Sustainable Development Fund (FNEDD) is not yet functional.   

 
In addition, one notes a low capacity of actors to mobilize funds and a very low level of 

involvement of the private sector in the financing of desertification control activities.   
   

-  Other constraints  
 

The insufficient appropriation of the problems of desertification by actors.  In spite of the 
few sensitization or awareness initiatives, a good section of the population does not yet have 
a good knowledge of the desertification phenomenon, even less a clear perception of its 
causes, its manifestations and its impacts.  Some people are completely unaware of the link 
etween their daily activities and the pressure or stress caused on land (PAN/LCD, 2006). 

Which indicates either an insufficiency of awareness campaigns and environmental education 
or an unsuited strategy, in particular that of communication and information.  Thus in areas 
that are most affected by desertification in particular the sudano sahelian zone, initiatives 

 
 
 

- Ill adapted legal Framework  
 

the density of texts produced, the legal framework is characterized by:   
 

-  lack of texts of application for some provisions of the 1996 framework law 
relating to the protection soils, sub-soils, protection of land against erosio
prevention and fight against desertification;   

-  Unsuitability of certain legal texts    

- Poor coordination of interventions on 

Several activities of the implementation of the CCD exist but
ceptible because of insufficient coordination due to the non operationn
titutional framework which is supposed to organize and coordina

- Financing  
 

The principal source of internal financing remains the national budget provided throug
the budgets allocated to government departments in charge of the rural sector.   

 
This rather very insufficient financing is not intended specifically for desert control 

activities, but for the activiti

 

b

 37



developed from local know-how and experiences, technical itinerary and control means  
developed through resea

 
S

 

 
Gaps als

arborescent s
 
II.4. OTHER 
NATIONAL D
  

The condu ing a 
link with envir de 
possible through the involvement of
the fol

The contextualisation of the MDGs in Cameroon defines a number of targets to be 
ached by precise horizons for sustainable development.  In the same vein the PRSP which 
 the reference framework as regards the fight against poverty relies on the MDG to direct 
e actions proposed.  Within the framework of the implementation of this strategy, capacity 

uilding from the individual, institutional and systemic point of view was recognized as the 
ondition for success for the planned actions, which reaffirms the links between the NCSA, 
e PRSP and the MDG.   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

rch are generally not used by the local populations.   

tructures of data collection and analysis on desertification are non-existent, and for 
existing sector structures, one notices the out datedness of the equipment and low motivation
of the staff.   

o exist in the field of research as regards the evaluation of potentialities of local 
pecies in programmes of reforestation of the most affected zones.   

CONVENTIONS, RELATED AGREEMENTS AND LINKS WITH THE 
EVELOPMENT PROCESS 

ct of NSCA process witnessed the participation of other conventions hav
n was maonmental natural and resource protection.  This participatio

 the focal points at all the stages of the process. Indeed, 
lowing conventions were associated thereof:   
 
 The Ramsar Convention on Wetlands,  
 The Abidjan convention on the protection and development of the marine and 

coastal environment zones of West and Centre Africa,  
  The Stockolhm convention on organic persistent pollutants,  
  Montreal Protocol on the protection of the ozone layer  

 

re
is
th
b
c
th

 

 38



 

of the three Rio conventions by Cameroon can 

problems which affect the effective implement
resolution of these problems 
causes i.e. second line problem
mentioned above, the main causes and their c
which was recommended by the AECN guide (2006) 
problem tree.   
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PART III  
ANALYSIS OF CROSS-CUTTING ISSUES  

 
The analysis of thematic reports shows that, the gaps identified in the implementation 

be brought together in five main points:   
 

1.  the weakness of institutions (non operationalization of the CIS/LCD, FNEDD, 
instability of focal points, low capacity of institutions etc.);  

2.  inadequate legislative framework (absence of text of application, unsuited 
texts, ignorance of the legislative framework by actors;  gaps in the law);   

3.  low capacity of intervention of actors (low sensitization;  insufficient 
capitalization of assets/achievements, low sustainability of actions);   

4.  lack of financing (difficulty of mobilization of financial resources;  low 
capacity of drafting of projects eligible for various financing) and  

5.  the precariousness of living conditions of populations.   
 

These points constitute at the moment the main restrictive factors or the first line 
ation of this process in Cameroon.  The 

will inevitably pass through an analysis of their fundamental 
s which underlie these primary problems.  Thus for each point 

onsequences are identified.  This approach 
is called the arborescent diagram or the 
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III.1. Analysis of con ildin

Problems Constr Conseq to 

straints related to capacity bu g  
 
Table 4. Constraints relating to capacity building 

aints and priority needs uence Key capacity building 
Institutional 
weakness uman resources   

 
of 

 instability et dispersal of focal  
points ;; 

 

 se of  
human and financial 
resources 

 

 

 

 

 d technical 

 qualitative and quantitative 
shortage of h

 insufficient financial and 
technical means 
low motivation of staff 

 low organisational capacity 
actors 

 low output of actors 
inappropriate u

Provide training of  specialists 
in environment related issues 
Develop auto-financing 
mechanisms, 
Build the capacities of actors 
in designing or formulating 
reliable and bankable projects, 
Build the human an
capacities of focal points 
focaux, Clarify and stabilize 
their mandates. 

Inadequate legal  Insufficient popularization of  non-application of texts 

resources. 
 

institutionnal 

 

he 

frmawork laws,  
   Absence of texts of 

application; 
 incoherence between texts; 
 gaps in laws  

by actors; 
 uncontrolled use of 

 Strengthen 
capacities in the 
implementation regulatory 
and  legislative texts relating 
the environment and water 
resources management ; 
Strengthen institutional 
capacities in the drafting of 
texts of application of t
various laws relating to the 
environment. 

Low intervention 
capacity of actors 

 Limited human resources 
 Insufficient knowledge with 

regard to the three Rio 
conventions  

 Limited technical and financial 
means  

 Low organisation capacity 
 

 Continous degradation 
of resources ; 

 Pauperization of the 
rural masses. 

 

 
info
co
con

c
n
s
e l management. 
 Mobilize all stakeholders in 

environmental conservation 
actions. 

Reinforce the means of 
rmation of the public and of 

mmunications on the three 
ventions 

 Strengthen institutional 
apacities to constitute a 
ational network of national 
kills and expertises relating to 
nvironmenta
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Problems 
Insufficient  

Precariousn
living conditions of 
populations 

Constraints and priority needs Consequence Key to capacity building 
financing  absence a financing 

mechanism proper to Rio 
conventions; 

 difficulty in mobilizing financial 
resources ; 

 low capacity in designing or 
formulating projects eligibles 
for various financing  

 Insufficiency of budgetary 
allocations  

 

 Difficulty of the 
implementation of 
conventions; 

 Continous degradation 
of resources; 

 

 Speed up the setting up the 
National Environment and
Sustainable Development
Fund and develop   financing 
mechanism of the fund. One
can for example cite possible
taxes to be paid by natural 
resources explotation 
companies (water, mines, 
forests, …), the gambling and
telephony sector. 

 Operationalize the counterpart 
funds and develop national 
financing mechanisms for 
projects. 

ess of the  Poor redistribution of royalties 
received from the exploitation 
of natural resources   

 Failure to take into account the 
needs of local populations in 
the creation of protected and 
special areas  

 High pressure on 
natural resources  

 Build the capacities of local 
organisations in the 
formulation of micros projects,
the management of royalties 
received from the exploitation 
of natural resources  and
monitoring /evaluation of 
micros projects 

 Improve the living conditions of
populations in areas affected 
by desertification; develop 
reliable and adapted natural
resource management and
development plans; 

 Funds resulting from the
Highly Indebted Poor Country 
Initiative should be allocated 
to poverty reduction 
measures  
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III.2. Fields of common needs in capacity building  
 

The gaps identified were problematized according to the method of the 
arborescent diagram.  This made it possible to come out with the following priority
actions:   

 

 

-   strengthen the capacity of interventions of actors;   

At the individual level, the skills or competences required can be classified in 

    
ment 

                            production outputs of populations affected by environmental 

and 
                          animation of actors, the popularization of innovations, 

The evaluation of available human resources globally showed quantitative and 
in 

nd development of capacities started by the 
overnment with the support of development partners.  Some training possibilities 

are off eral  not 

d 

etween actors, the 
etworks of professionals in the environmental fields are timidly being set up at the 

nation es, 

 

arily on 
 as the cross-

-   strengthen institutional capacities;   
-   improve the legal framework and  
-   mobilize financial resources.  

 
The first stage in this capacity building process is the needs analysis.  The 

capacity needs assessed were structured in three levels:  systemic, institutional and 
individual.   
 

two fields:   
                        technical fields related to the sustainable management of natural 
                              resources, the restoration of degraded lands and the improve
of the   
  
conservation 
                              actions;   
       fields related to coordination and dissemination which include 
conflict 
                            management, human and financial resources, planning, 
organization 
  
communication, the 
                            definition of appropriate legislative framework, etc...  
 
 
qualitative insufficiency of personnel in the fields of required skills or competences 
spite of the effort of training a
g

ered at the national level.  However, the structures available are in gen
well equipped and the programs that are compatible with combating desertification, 
climate change and biodiversity conservation are not well developed and not update
because of a qualitative and quantitative deficit of teachers.   
 
        As concerns the possibilities of exchanges of information b
n

al level as well as the regional and continental level, some specialized librari
local newspapers and radios do carry out the promotion of environmental 
information.  However, the very reduced number of these channels of communication
and their operating range which is generally limited around major cities does not 
facilitate their contribution to the implementation of the three Rio conventions.   
 
       Capacity building actions at the individual level should be focused prim
the improvement of existing capacities in the technical fields as well
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cutting fields.  This improvement passes through the reinforcement of training 

 
tionable opportunity to 

meet the information exchange and communication needs necessary for building 
ind

At the institutional level, the analysis of the fundamental causes made it 
pos
involve
chang
institut  
three R arize the problems of capacity 

 three points:  deficiency in human resource management, weakness of 
infr
 
         A
manag n 
and sanction strategies, the development of infrastructures, and mobilization of 
financial resources.   
 
        A ing at 
the lev centralization and 
good governance advocated by governmental policy.   
Act d the 
reinfor
sanctio
 
      It comes out from this analysis that the implementation of the three Rio 
con n 
in this 
 
III.3. O ed integration of Conventions at the national, 
provincial and local level  
 

sources.  Human resources are thus available for building capacities for purposes 
of t nces 
are sometimes lacking in certain fields related to the environment and biodiversity 

of our development partners can lend a helping 
and to the government in order to help us face up to things.   

Cameroon also has many development partners, direct and indirect, in the 
ector of the environment.  Not easily countable indirect partners intervene through 
rivate bodies such as NGOs and Associations which invested in the environment.  
s regards direct partners, they intervene through the government.  Reaching the 
ompletion point of the HIPC initiative constitutes for Cameroon a great opportunity 
ecause this attainment mobilized a significant number bilateral and multilateral 
artners that able to intervene in fields as varied as the implementation of 
onventions (the World Bank, CIDA, GTZ, UNDP, EU, ADB, etc).   

structures available and the improvement of communication strategies and of 
information exchange or sharing between actors.  The operationalization of the IEC
strategy developed in the PAN/LCD constitutes an unques

ividual capacities.   
 

sible to point out the need for making operational and effective all institutions 
d in the fight against desertification, biodiversity conservation and climate 

e.  The performance evaluation of the three types of institutions (support 
ion, implementation institution and coordination institution) created around the
io conventions in Cameroon enabled to summ

in
astructures and absence of financing.    

ctions to be carried out at this level should be directed towards building 
erial capacities of institutional frameworks with the introduction of motivatio

t the systemic level, the principal problem lies in the need for materializ
el of local communities, the principles of democratization, de

ions to be carried out focussed firstly on sensitization to which could be adde
cement of controls frameworks and the institutionalization of the system of 
ns.   

ventions in Cameroon is the concern of several stakeholders. Their participatio
process is marked by roles, responsibilities and specific expectations.   

pportunity for a reinforc

Cameroon can be delighted to have a potential of well trained human 
re

he implementation of conventions at the national level.  However, compete

management.  Fortunately, some 
h
 

s
p
A
c
b
p
c
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 Alongside these partners, opp  to the actions of the Cameroonian 
go
the
 
 the existence of an institutional framework of reinforced environmental 

management  (MINEP, MINFOF...);   
 
 decentralization which envisages the transfer of a number of competences of 

the State to decentralized local communities.  In addition to these fundamental 
principles, the Cameroonian political and strategic framework is marked by an 
arsenal of plans and programs that are globally directed towards sustainable 
development and the fight against poverty;   

 
 National possibilities of mobilization of funds for the National Environment and 

Sustainable Development Fund (FNEDD) thanks to the application of the law 
on the " polluter pays " principle, the collection of taxes for the environment on 
games of chance, telephony and the exploitation of natural resources and 
places of interest (tourism sites);  

 
 Possibilities of mobilizing funds from development organizations, funding 

bodies and donors for the financing of the implementation of the three 
conventions thanks to the formulation of reliable projects;   

 
 Exploitation of existing environmental communication structures for the 

popularization of the three conventions, sensitization or awareness raising and 
ions (ECOVOX, the voice of the

 
 The proper management and planning of forest resource which allows the 

payment of the forest royalty to local communities to foster development and 
improve the living conditions of populations of  zones prone to forest 

 
 

 

 
 
 
 
 
 
 
 
 

ortunities due
vernment for the development of processes of coherence and synergy between 
 three Rio conventions are numerous.  One can cite:   

environmental information for the populat  
farmer, Radio Environment, the community/local radios...);   

exploitation or logging;   

 The existence of incentive measures envisaged in the national administrative
policy for the reclassification and redeployment of trained personnel;  

 
 Existence of training and retraining possibilities in national university 

institutions.  
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RT IV 

 

 

PA
ENVIRONMENTAL CAPACITY STRATEGY AND ACTION

PLAN OF CAMEROON 

 
 

 2:  Launching of NCSA national capacity development workshop in Yaounde  Photograph
 

IV.
 

which, with the voluntary participation of eac
plementation of international environmental conventions and (b) has effective and 

unctional l, 
thereby co
resources
 

1.  whe Rio 

2.  where  
3. where t

4.  where d 

 
 
 

1. VISION 2025 OF ANCR - NCSA CAMEROON  

Today in 2007 we the people of this country have a vision of Cameroon in 2025 
h citizen, (a) excels in the coordinated 

im
f  national capacities at the individual, institutional and systemic leve

ntributing to poverty reduction while perpetuating renewable natural 
;   

re almost all the objectives of environmental conventions of the 
generation are achieved;  

every Cameroonian enjoys a healthy environment (Constitution 1996);  
he environment constitutes a common heritage of the Nation 

(framework law relating to environmental management;   
natural resources are used adequately for the reduction of poverty an

national development while ensuring environmental protection 
(PRSP);   
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5. whe l 

6.  where es is reversed 

7.   where

8.  where 

9.  where Cameroonians are trained and adequately sensitized and are applied in 
 and safeguarding 

the environment;   
tive:  (a) 

participation of all actors and concerned;  (b) partnership between 

10.  where equately 

11.  where 
al are mobilized by Cameroonians and effectively made 

ration of water 

12.  where l and 

 
IV.2. GUIDING DEVELOPMENT  
 

The guiding
environmen  environmental management and the implementation 

 Rio generation are as 

 
1)  c

2)  p  

3)  th ense of responsibility to all 
ed in the 

s
 resources must be 

with a 
re

5)  P s 
will lead to a cohesion, synergy and complementarity of actions;   

re the principles of sustainable development are integrated in nationa
policies (PRSP, MDG);   

the current trend of the loss of environmental resourc
(PRSP, MDG);   

 all institutions and human resources of the implementation of 
International Conventions are operational and effective;   

an adequate legislative and institutional framework exists for the 
coordinated implementation of environmental conventions;   

everyday life to a careful use of natural resources

10.  where good environmental governance exists and is effec

public, private, and the civil society actors and the local populations 
for the implementation of conventions;  and (c) a regional and 
international co-operation active and beneficial to the national and 
global environment;   

the actors and stakeholders are sensitized, trained and ad
involved in  national and global environmental conservation;   

financing of the private and public sectors both national and 
internation
use of for nature conservation, its sustainable use, combating 
desertification, degradation of land and deterio
resources and the mitigation of green house gas emissions with 
effective of rapid intervention measures in the event of calamities of 
drought or floods;   and  

national or local customs & habits and traditions are beneficia
contribute to an efficient implementation of the objectives of 
environmental conventions.   

 PRINCIPLES FOR CAPACITY 

 principles or guidelines to put in place the vision of adequate 
tal capacities for

of International Conventions, especially those of the
follows:   

ombating desertification, land degradation, green house gas 
emissions and biodiversity loss must be integrated and cross-cutting;   

overty is the root cause or base of irrational management and use the
resources of the environment;   

e involvement of and giving a s
stakeholders, in particular local communities, must be privileg
management and implementation of conventions and building or 
trengthening related capacities;   

4)  The danger of poor management of environmental
internalised by each citizen whose daily actions must be fit in 

sponsible use of the environment and its resources;  
artnerships between the public, private sectors and local population
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6)  The valorization and dissemination of scientific knowledge, local 
knowledge and local know-how that is beneficial to a careful 

7)  T ntions 
m ainst poverty;  and  

 
n hat are trained 

 
IV.
 

22 harmoni
 

y 
 

enhouses gases while respecting environmental conservation;   

that are reliable and adapted to socio-cultural realities;   
3°.  Building capacities to develop and teach sensitization techniques and tools 

that are adapted to the socio-cultural realities of each area of the 
country;   

4°.  Reinforcement of the means of information and communication of the public 

5°.  Creation of a bank of data and resource centres through out the country and 
building capacities in cataloguing, popularization and utilization of the 
results of scientific research and local knowledge and know how on 
sustainable management techniques of natural resources.   

6°.  Support training and networking of national competences and expertises 
relating to the sustainable management and use of environmental 
resources (BD, CC, LCD) and use of these competences before 
resorting to foreign expertise;   

7°.  Development of institutional capacities in the formulation and application of 
regulatory and legislative texts as regards environment (BD, CDC, 
LCD & Water)  

8°.  Support the operationalization of the CNCDD;  
9°.  Operationalization & Support in human, material and financial capacities the 

Interministerial Committee on Environment (CIE) including the fixing 
of precise specifications and appointments of members of the CIE;   

10°.  Redynamisation of interministerial committees to fight against corruption and 
of the link with the National Anti-Corruption Commission (CONAC);   

11°.  Support to the translation of laws into  simplified guides for popularization 
intended for the populations;  

12°.  Support to civic and environmental education of the population;   
13°.  Development of self-financing mechanisms of development actions that 

ensure the application of Rio conventions;  
14°.  Development of bilateral and multilateral co-operation  

management of the environment must be applied;   
he reinforcement of synergies in the implementation of all conve
ust aim at sustainable development and fight ag

8)  The mobilization of financial resources for the environment must be
ational and international and involve national officials t

and seasoned for that purpose and in negotiation techniques.   

3. STRATEGIC AREAS FOR CAPACITY DEVELOPMENT  

zed areas have been retained for the action plan:  

1°. Capacities to improve the living conditions of populations in areas affected b
desertification, land degradation, biodiversity loss and a high emission
of  gre

2°. Capacities to develop natural resource management and development plans 

and all actors on International Conventions;   

15°.  Support to the training of actors (NGOs, technicians of the public, 
researchers) in the formulation of negotiable projects, development of 
national mechanisms for financing of projects, and mobilization of 
counterpart funds  
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16°.  Creation and granting of incentive measures to the private sector to finance 

17°.  Building the huma  national 
committees of environmental conventions while clarifying their 

nsure intersector coordination  
18°.  Support to the organization of local populations into community interest 

nvironmental conservation;   
20°.  Sensitizing companies of the private sector on the harmful impacts of some 

onment and of profitable investment 
opportunities that are environmentally friendly to the benefit of the 

21° ities offered by the CDM for the 

22°.  C  
 

 

environmental projects;   
n and technical capacities of focal points and

mandates and e

groups and ensuring protection of the environment;   
19°.   Allocation of HIPC initiative funds to poverty reduction measures that pay 

attention to e

their activities on the envir

local populations;   
.  Sensitizing the private sector on opportun

financing of activities which are in conformity with their requirements; 
and  

apacities for an integrated management of water resources in Cameroon.  

 
 

g groups during the national NCSA action plan development workshop  

 

 
 
Photograph 3:   Discussions in workin
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Photo 4 : Discussions in working groups during the national NCSA action plan development workshop
 
IV.4. LEGAL, INSTITUTIONAL AND ACTORS CAPACITY BUILDING PLAN FOR
THE EFFI

  

 
CIENT IMPLEMENTATION OF CONVENTIONS AND ENVIRONMENTAL 

ANAGEMENT  

.4.1. Global objective:  To ensure a coordinated and participatory implementation 
of environmental conventions in Cameroon  

Th  in confor ith the sp the str  
s des ove and l frame n 

 

0 s)

ing up  of legal and systemic capacities 
 place institutional capacities  

g in p in
the organiza rs t  for the training of act
the three co e organization of targeted and untargeted public 
awareness campaigns (general public, radio, television, ne

g up o n e  actors, stakeholders 
and the con
 

O  Medium term 2 ar ith the MDGs)  
 

 setting up legal and systemic
etting up in paci
utting in p ca ing i s;  

the organiza rs t ing of

M
 
IV

 
IV.4.2. Specific objectives    
 

e programs are mity w ecific objectives of ategy and areas
of intervention, a
plan), with actions on
 

O  Short term 20
 

 sett
 putting in

cribed ab
the:   

8-2010 (3 year

 in annex 1 (logica work of the actio

  

 puttin lace individual capacities through training 
tion of semina
nventions;  th

 the priority fields;  
ors in needs for argeted

wspapers);   
 settin f an informatio

cerned  

011-2015 (5 ye

xchange plan between

 years ws ending in 8

 capacities 
 s
  p

stitutional ca
lace individual 
tion of semina

ties  
pacities through train
argeted for the train

n the priority field
 actors in needs for 
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the three conventions;  the org  and un public 
awareness c (gener on
  Setting up ion  acto

and the con
 

O Long Term 2016-2025 (10 years
 

etting up  stem
utting in p al c

capacities through training in the priority fields;  
a  targeted for the training of actors in needs for 

the three co  organization of targeted and untargeted public 
awareness campaigns (general public, radio, television, newspapers);   
 setting up of an information exchange plan between actors, stakeholders 

and the con

IV.4.3. Expected Res

ecific j
according to the logical Framework attached in Annex I  
 
IV.4.4. Cost of the Programs  
 

The costs are estimated accordin tasks, the s
e extent of the problem to be solved by each program (see Logical Framework in 
nnex 1).   

amework of specific programmes and 

 
The system of implementation of this action plan is based on an institutional 

 nature of the implementation 

takeh

anization of targeted targeted 
ampaigns 
of an informat
cerned 

al public, radio, televisi
exchange plan between

, newspapers) 
rs, stakeholders 

 ending in 18 years)  

 s
 p
 putting in place individual 

the organiz

of legal and sy
lace institution

tion of seminars
nventions;  the

cerned  

ic capacities 
apacities  

 
ults   

 
The expected results are given by Programme or Sp Ob ective column, 

g to the extent of takeholders and 
th
A
 
IV.4.5. Sources of Financing    
 

 Mobilization of internal resources: budget of the state (counterparts funds of 
projects),  
 Mobilization of financial resources from bilateral and multilateral co-operation,  
 Mobilization of resources within the fr

projects implemented at the national, regional or international level,  
 Mobilization of resources from the private sector and national and 

international civil society.  
 
IV.4.6. PILOTING AND CONTROL OF THE IMPLEMENTATION OF THE PLAN  

framework and mechanisms related to the multi sector
f international environmental conventions.  This process concerns several o

s olders. Their participation in this process is marked by roles, responsibilities 
and specific expectations.  Table 5 below presents a synthesis of the stakeholder 
matrix .   
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Table 5 :  Stakeholder Matrix 
 

Stakeholders Role Responsibilities Expectations  
State institutions in 
charge of environmental 

Strategic 
orientation, 
animation, 

- ensure the proper 
management of  funds and
the success of the process 

- conservation of  

management with  
MINEP as the 

rdinating institution of 
the process (national 

coordination and  
financing of the 
process 

- Identification of  people, 
institutions, etc for capacity 

living conditions of  
populations   coo

ee, 
provincia

 

building 

ecosystems 
 - Improvement of the 

 
GEF Committ

l delegations)) 
Researc

environmental  

ion of research - appropriation of 
research results by 
the various actors ; 

- Financing of 
s 

h institutes Development of  Populirizat
results  techniques and 

tools for 

conservation research  activitie
Decentralised local 
authorities 

Coordination of 
the process,  
animation and 

- Participate and facilitate 
the setting up of 
environmental  

- improvement of the 
living environment of  
populations a

sensitization of 
local populations, 
expression of 
needs 

conservation activities 
- Support to the 
identification of  persons, 
institutions, etc. for building 
capacities in localities 

revenue  
 

nd fiscal 

Private sector Technical and  
financial support 

Legal and responsible 
exploitation of natural 
resources; efficient 
management of wastes 

- Increase in 
revenues 

- Availability of raw 
materials 

Civil society supervision, 
animation and  
sensitization of 

- Facilitate the process of - Sustainable 

populations, 
dissemination of 

- support to the 
identification of persons, 

- 

informations 

implementation of  the Rio 
conventions 

institutions, etc. for 

management of the 
environment 
Transparency in the 
management of  
funds allocated to 

al capacity building in  
localitiss 

environment
conservation  

Sub-regional 
environmental 
conservation 

Coordination of 
environmental 
cons

Ensure the smooth running 
of the process  at the sub-

Integrated and  
participatory 

organisation 
ervation  

activitis at the sub-

technical and  

regional level management of sub-
regional ecosystems 

regional level in 
relation with  
national actions, 

financial support 
Dev

 natural 
elopment partners Financial and  

technical support  
Release funds in time, 
ensure the proper 

Sustainable 
management of

management of funds resources  
Popu i
and lo the 

capacity building in 
localities 

iving conditions 
- Preservations of 

r or customary 

guaranteed access 
to natural resources 

lat ons/Associations 
l communities 

Expression of their - Participation in the  - Improvement of  
ca concerns conservation of 

environment 
- support to the 
identification of persons, 
institutions, etc. for 

use
rights 

- Sustainable and 
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The Ministry of Environment and Protection of Nature will coordinate the process 
of implementation and follow-up/monitoring evaluation through the national or 
provincial coordination structure of activities related to the implementation of 
conventions, in particular the national GEF Committee and provincial delegations.  It 
will do so in close collaboration with all the Administrations involved in environmental 
issues and nongovernmental structure.  

 
The budget related to the implementation of the action plan as well as essential 

human resources are indicated in the logical framework of the action plan in annex I 
Obviously, Cameroon’s counterpart funds will be provided for in the state budget for 
the implementation of projects identified within the framework of this action plan.   

 
 
 

IV.4.7. MONITORING-EVALUATION MECHANISMS 
 

he monitoring-evaluation of the implementation of the action plan relates to 
the physical and financial realization of projects identified and registered within the 
logical framework.  It will be done within the framework of a participatory approach 
involving the central and sector administration or services of government 
departments involved in the management of the environment, decentralized local 
authorities, the private sector, funding bodies and local populations.  It will involve all 
the actors identified specifically in the institutional plan.   

 
he Government, and the Ministry of Environment and Protection of Nature in 

fact, thus intends to update the coordination structure of the conventions activities 
(the national GEF committee) while taki t this participatory approach.  
This coordination structure will be respo piloting of the formulation of 
pro
 

The evaluations of the imp ion plan will respect the time 

l 

y e follo t
ion, the specifi es and expected res ogica

framework and will account for 12% of the budget of each 
of Environment and Protection of Nature, through the national GEF Committee, 
constitutes the principal institution in charge of follow-up data-gathering.  It is also the 
main source of verifying or checking the data on follow-up/monitoring and evaluation 
of data related to the implementation of the action plan.  The evaluation and follow-up 
of each realization will be financed within the framework of budgets planned for the 
implementation of the strategic areas.   

T

T

ng into accoun
nsible or the f

jects identified and the follow-up of their implementation.   
   

lementation of the act
schedules indicated above, namely:   
 

- a short-term evaluation (2010);   
- a medium-term evaluation (2015) and;   
- a long-term evaluation (2025).   
 
The evaluations grids are worked out on the basis of elements of the logica

framework in particular with regard to the expected results. Participatory evaluation 
seminars workshops will be organized to validate these evaluations.   

 
The objectivel

the vis
 verifiabl

c objectiv
w-up indicators are formula

ults.  They fig
programme.  The Ministry 

ed and drawn f
ure in the l

rom 
l 
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IV.4.8. REVISITATIO
 

At each due date
strategy/plan of actio
the context, element
assigned are attaine

N OF THE STRATEGY AND ACTION PLAN  

 the implem  and 2025, the 
n w ited and according to the evolution of 
s dated to ensure that the objectives 
d

  
F TH RT, 

ON PL N FOR THE L ENVIRONMENT IN 

 
te rksh acity 

n Yaounde from 21 to 23 August 2007;   
work of Parliamentarians on the 

•  It is integrated in the PRSP and the MDGs; 
invo

i ate sector, the ciety, the populations and 

 

 
 
 
 

 of
 will be revie
 of the plan will be up
.   

entation plan in
ed or revis

 2010, 2015

IV.4.9. PROCESS OF
STRATEGY AN
CAMEROON  

 VALIDATION
D ACTI

 AND INTEGRATION O
GLOBA

IS REPO
A

•  This action pla
development w

•  It will be submi
environment;  

n was valida
hich was held
tted for adoptio

d during the national wo

  

op on cap
 i
n to the net

•  the principal be
environmental 
local communit
 
 

neficiaries are
issues, the pr
ies.   

: Public administrations 
 civil so

lved in 
v
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ANNEX I 
 

NT ACIT

P) 

Global Objective: Ensure a coordinated and participatory implementation of 

o ffected by desertification, land 
ironmental conservation 

Overall Objective of the Prog s of affected by desertification, 
pecting e onserv

lace of Action  
 
 

Estimated amount 
of Financing and 
funding body 

Prioritization3 & 
Phase in the 
Action Plan  

LOGICAL FRA

 
Goal: Contribute to p
 

MEWORK O
AC

overty reduc

F THE ENVIRONME
   

oon (PRS

AL CAP Y 
TION PLAN

tion in Camer

environmental conv
 
Programme N

entions in Cam
 improve living c
 and high greenhous

ramme: Improve the

eroon 
o1: Capacity to

degradation, biodiversity loss
 

nditions of populati
e gas emission while

 living condition

ons in areas a
 respecting env

populations in areas 
land degradation, biodiversity
 
Logic of Intervention

 loss and high green

Objectively 
verifiable 
Indicators

house gas emission while res

Institutions
Responsible for
Action to be
undertaken 

nvironmental c ation 

1 : 
Specific objective, Expected 
Results 2

P
and key Partners 

Specific Objective 1.1. 
Train officials of the public 

to account the 
3 environmental conventions 

3 
ears 

ole 
Cameroon 

ector, 

MINADER, 
 

 
s 

Euro €6 millions I, II, III 

administration and 
representatives of 
populations in formulating 
participatory management 
and development land plans 
while taking in

60 workers 
trained in 3 
yeras of the  
programme 
 
30 
representatives 
of the 
populations 

ained in tr
y

The wh

 
Public sector, 

rivate sp
NGO, local 
Communities 

MINEP, 

MINFOF,
Collectivités
Territoriale
Décentralisées 

Expected Results 1.1.1 
ed 

s 
Décentralisées 

 II 
Officials of the public 
administration trained in 
participatory planning 
techniques 

20 agents or 
workers train
per year 

The whole 
Cameroon 
 
Public sector  

MINEP, 
MINADER, 
MINFOF, 
Collectivités 
Territoriale

 €2.000.000 I,

Expected Results 1.1.2. 
Representatives of  local 
populations trained in 
participatory planning 
techniques  

per 
annum 

whole 

nities 

MINEP, 
MINADER, 

OF, 
 

Collectivités 
Territoriales 

ntralisées 

€1.000.000 I, II 10 
representatives 
of populations 
trained 

The 
Cameroon 
 
Local 
Commu

MINF
NGOS,

Déce
Expected results 1.1.3. 
participatory land 

d 

At least two 
participatory 

hole  
meroon 

ector, 
rivate sector, 

MINEP, 
MINADER, 

 

 
 

€1.000.000 I, II 

management an
planning tools in 
conjunction with 
environmental 
conventions are 
identified and designed 

management or 
planning tools 
designed in 
year 2 

The w
Ca
 
Public s
p
NGOs, local 
Communities 

MINFOF,
Collectivités 
Territoriales
Décentralisées

Expected Resu
Trainers in p

lts 1.1.4. 
articipatory 

d 

ole  
Cameroon 

ector, 
rivate sector, 

MINEP, 
MINADER, 

alised 

€1.000.000 I, II 

land development an
management tools in in 
conjunction with 

At least 6 
trainers 
identified in 
year 3 

The wh

 
Public s
p

MINFOF, 
Decentr
local 

                                                 
 by stakeholders in
objectives. 
rification as well as th

1Activities will be developed
project through planning by 
2  Details of t

 the field for each Expected Results during the preparation of the 

he source of ve e risks will be given subsequently during the formulation of 
projects. 

tifi vely to 2
se an  for 3rd

3 Priorities are those iden ed during ANCR-N
15 for 2

CSA and phases the
d 2016-2025

 plan correspondi
 phase. 

ng respecti 008-
2010 for 1st phase; 2011-20
. 

nd pha
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environmental 
conventions are 
identified and recruited 

NG, local 
Communities 

authorities 

Expected Results 1.1.5. 
Representatives of local 
population and officials 
of the administration 
drilled to jointly apply 
the techniques and tools 
of particip

po

p
atory land 

nd 

nd 
pulations) in 

year 5 of the 
rogramme 

 

 
Public sector, 
NGOs, local 
Communities 

MINEP, 
MINADER, 
MINFOF, 
Decentralised 
local 
authorities 

€1.000.000 II, III 

development a
management 

At least two 
seminaries 
(agents a

The whole
Cameroon 

      
Specific Objective 1.2.  
develop and manage 
land/space in a 
participatory manner 
while taking into account 
environmental 

ent 

the programme 

ro-
es. 

FOF, 

. 

INADER, 
INEPIA, 

d 

r 

 €6 millions I, II, III 

conventions 

At least 02 
managem
plans are drawn 
per Annum 
from year 4 of 

The five ag
ecological zon
MINEP, MIN
MINPLADAT, 
MINADER, 
MINEPIA, 

M
M
MINTOUR, 

MINTOUR 
MINEFI, 

ecentralised D
local authorities, 
GEF and other 
NGOs and 
funding bodies

MINEP, 
MINFOF, 
MINPLADAT, 

Euro

MINEFI, 
Decentralise
local 
authorities 
GEF and othe
funding 
bodies. 

Expected Results 1.2.1 
improved knowledge on 

 
shortage, or rich in 

iodiversity, or in coastal  
ones, or in zones with 
igh GHG emissions. 

The whole  
Cameroon 

ector, 

MINEP, 
MINADER, 

 
d 

€1.000.000 I, II, III 

participatory 
management by 
populations living in 
desert prone areas or ,  in 
degraded lands or water

At least 2 
studies carried 
out per year 
from year 4 of 
the programme 

 
Public sector, 

rivate sp
NGOs, local 
Communities 

MINFOF,
Decentralise
local 
authorities 

b
z
h
Expected Results 1.2.2 
Good cultivation, 

gropastoral, fishing, 

At least 2 
training 
worksho

The whole  
Cameroon 

MINEP, 
MINADER, 

€2.000.000 I, II, III 

a
hunting, firewood 
harvesting or 

xploitation are learnt 

techniques 
realized by the 
populations per 

Public sector, 
private sector, 

Decentralised 
local 

e
and used by targeted 

ps in 

annum from 
y e 

 

NGOs, local 
Communities 

MINFOF, 

authorities 

populations. ear 4 of th
rogramme p

Expected Results 1.2.3 
The pop

A
ulations are 

o 
action plans are 

y
p

Th
Cameroon 

I
MI

better organised for the 
management of their 
space/land. 

d
th
p

t least tw

rawn up  by 
e populations 

er year from 
ear 4 of the 
rogramme 

 
Pu
NG
Co

e whole M

blic sector, 
Os, local 
mmunities 

MI
Dec
loc
aut

NEP, 
NADER, 

€1.

NFOF, 
entralised 

al 
horities 

000.000 I, II, III 

Expected Results 1.2.4 New law 

f
promulgated in 

The whole 

ctor, 
 

Co  

MINEP, 
MI

I
De sed 
loc
authorities 

€1.000.000 I, II, III 
Access to land, water or 
forestry resources is 
regulated and facilitated. 

fa
a
w

cilitating 
ccess to land, 
ater and 

orest resources  

Cam
 
Pub se
NG

y
p
ear 4 of the 
rogramme 

eroon 

lic 
Os, local
mmunities

M
NADER, 
NFOF, 
centrali
al 

Expected Results 1.2.5. 
participatory

A
 land 

development and 
management plans are 
developed 

a
d
t
p
y
programme 

whole 

Os, local 
mmunities 

MI

, 
Decentralised 
local 
authorities 

€1.000.000 I, II, III t least two 
ction plans are 
rawn up by 
he populations 
er year from 
ear 4 of the 

The
Cam
 
Pub
NG
Co

 
eroon 

lic sector, 

MIN
MINFOF

NEP, 
ADER, 

      
Specific Objective 1.3.   At least two Zones sensitive MINEP, Euro €0,5million  
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Sensitize actors of the 
private sector and companies 
on implementation activities 
of the three conventions 
while presenting profitable 
investment op

se
w
co
e

portunités for 
them and beneficial to the 
local communities. 

ies or  

o
f er 
a
y
p

(co es 
and Yaoundé) 
De

GIC
stricam 

d NGOs, 
and 

other 

v
con

 
le 
Sy am 

nsitization 
orkshops for 
mpan

ntreprises 
rganised and 
ollowed up p
nnum from 
ear 4 of the 
rogramme 

to 

loca

Syndu
an
MINEP, 

pollutions 
astal zon

MIN

centralised 
l authorities, 
AM, 

and

adm
in

  

inistrations 
olved or 
cerned. 

IMIDT et
GICAM, 

ndustric
 NGO.  

Expected Results 1.3.1 
Incentive measures are 
put in place to interest 
the private sector and 

conventions. 

A
le  
p
in

f
t

whole  
Cameroon 

Public sector, 

 
unities 

MINEP, 
Chamber of 
Commerce, 
Focal Points  

€100.000 I, II 

enterprises to participate 
in the implementation of 
environmental 

m
p

 new 
gislation is
ut in place as 
centive 

The 

 

easure to the 
rivate sector 
rom year 4 of 
he programme 

pri
NG
Comm

vate sector, 
Os, local

Expected Results  1.3.2 
The private sector and 

A
s

 

 per 
a
y
p

 whole  
Cameroon 

Pu
r, 

, local 
Co

MINEP, Focal 
Points, 
Chamber of 
Co

€200.000 I, II, III 

companies or enterprises 
are sensitized on the 
stakes of desertification, 
biodiversity loss and 
greenhouse gas 
emissions. 

w
o
c
e
fo

t least two 
ensitization 

The

orkshops are 
rganied for
ompanies or 
nterprises and 
llowed up

 

priv
NG s

nnum from 
ear 4 of the 
rogramme 

blic sector, 
ate secto

O
mmunities 

mmerce 

Expected Results  1.3.3 
Partnership between the 
private sector, public 
sector and target 
populations established 
in ecological zones of the 
country which are 
threatened with 
desertification, water 

and greenhouse gas  

A
p
agreements 
b
p
s
p
a
y

ole  
Cameroon 
 

i
 

, 
media 

MI ocal 
Po
Ch

local 
communities 

€200.000 I, II, III 

shortage, biodiversity 
loss 
emissions or natural 
calamities  

t least two 
artnership 

The wh

etween the 
rivate, public 
ector and 
opulations per 
nnum from 
ear 4 

Pub
pr
NG
Co
the 

 

lic sector, 
vate sector, 
Os, local
mmunities

Co

NEP, F
ints, 
amber of 
mmerce, 

Specific Objective 1.4. 
Build capaciti

In  th
es of local 

mmunities around the 
stakes of sustainable natural 
resource mangement in 
particular biodiversity, water 
and lands. 

e 
n
c
a
c
buildi
p
a

Ca
I

ns 
ed, 

sities, 

i
 

MI
oth
administration
s involved 
private sector 
an

Euro €2millions I, II 

co

crease in
umber of 
ommunities 
ffected by the 
apacity 

M
adm
concern
Univer

ng 
rogramme per 
nnum. 

Research 
Ins
pr
an
soc

meroon ; 
NEP, other 

inistratio

titutes, 
vate sector 
d the civil
iety. 

NEP and 
er 

d NGOs. 

Expected Results 1.4.1 
Local communities are 
sensitized and educated 
on the stakes of 
sustainable management 
of biodiversity and water 
and land reso

At least 
co
p
se
th
u

urces. e  
resources from 
year 4 

ole 

cal 

MIN
I
I FOF, 

Collec tés 
Te
Dé

€1.000.003 
mmunities 

er year are 
nsitized on 
e sustainable 

se of 
nvironmental

The wh
Cam
 
Pu
NG
Com

eroon 

blic sector, 

M
M

O, lo
munities 

EP, 
NADER, 
N

tivi
rritoriales 
centralisées 

0 I, II 

Expected Results 1.4.2 
Income generating 
activities are developed 
and set up in rural areas 

At least three 
alternative 
activities are 
being 

Th
Ca
 
Pu  

ocal 

I

MI
Decentralised 
local 

u

000.000 I, II 

implemen
fr

ted 
om year 4 

NG
Com

e whole 
meroon 

blic sector,
O, l

M
MI

munities a

NEP, 
NADER, 
NFOF, 

€1.

thorities 
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Programme No2 : Capacity to
adapted to socio-economic realitie
 
Overall Objecti

 gement lopment plans that are viable and 

ve of the Prog ral resources man d development plans that are 
viable and adapted to socio-e
 
 
Logic of Intervention : 
Specific Objective, Expected 
Results 

ion 
artners 

Institutions 
Responsible for 
Action to be 
undertaken 

Estimated 
amount of 
Financing and 
funding body 

Prioritization4 
& Phase in 
the Action 
Plan 

Specific Objective 2.1. d is High risk zones 
ity on 

and 
ansboundary 

MINADER, 

s and 
evelopment 
artners 

Euro €3millions I, II et III 

 
anagement around PAs 

 trained 
n land 

nistries 
nd 

t 

INFOF, PAs, 
ector 

es  

€300.000 I et II 

Expected Results 2.1.2 
Populations are sensitized 
on land management 
around PAs 

 are 
organized on 

pular or 

whole 

ublic sector, 
GOs, local 

s 

PAs, 
ector 

Ministries 

€300.000 I et II 

ped and adapted to  

ole 

ublic sector, 
cal 

PAs, 
ector 

Ministries 

€300.000  

per 

 

ones à hauts 
e 

MINADER, €300.000 I et II 

At least 5%  of High risk zones MINADER, 
s, 

€300.000  I et II 

ith the eloped and 

erministerial 
Committee  
 

ameroon 
Sector Ministries 

INEP, 
MINFOF 
 
Local 

tions  

inistries and 
development 
partners 

€300.000 I and II 
 
 
 

develop natural resou
s 

rces mana and deve

ramme: Develop na
conomic realities 

Objectively 
Verifiable 
Indicators 

30% of lan

tu agement an

Place of Act
and key P

manage and develop 
participatively space and land 
around Protected Areas (PAs) 

Expected Results 2.1.1. 
Human resources trained 
and available in land

effitively 
managed around 
PAs from year of 
the  programme 

At least five 
persons

are prior
the national 
territory 
tr
areas 

sector 
inistrieM

d
p

m
o
management in 
two years  
At least 2 
sensitization 
workshops

Cameroon  
Sector Mi
a
developmen
partners 
The 
Cameroon 
 

MINADER, 
M
s
Ministri

MINADER, 
MINFOF, 

po
community land 
management per 
year from   year 4 
At least two 
methodological 
land 
management

p
N
Communitie

s

Expected Results 2.1.3 
land management tools 
and technique are 
develo
village or local populations 
around PAs 

Expected Results 2.1.4 
adapted land

tools or 
procedures 
developed per 
year from year 2 
of the 
programme 
At least 5 

The wh
Cameroon 
 
p
NGO, lo
Communities 

MINADER, 
MINFOF, 
s

 management 
tools and techniques 
adapted és used by the 
populations  

Expected Results 2.1.5 
village land a

cent of farmer or 
peasant 
populations are 
equipped with 
management 
tools and
techniques  

Z
risques d
dégradation 

MINFOF, APs, 
Ministères 
sectoriels 

round  PAs 
are better managed  

Expected Results 2.1.6. 
management plans of 
FMUs are developed and 
validated w

land around PAs 
are effectively 
managed from 
year 3 of the 
programme  
ToRs of 
management 
plans are 
dev

nt

are a priority MINFOF, PA
sector 
Ministries 

participation of 
populations 
 

adopted. 
Qt least 60 legal 
entities are 
created in year 4 
of the 
programme 
 
A monitoring – 
évaluation  guide 

        

Yaounde 
i

Cameroon 
Development 
partners 
 
 
 
C

and 

M

Popula
 
 
 
Sector 
M

  

                                         
 duri NCR-NC

5 for 2
4 Priorities are those identified ng A
2010 for 1st phase; 20

S he pl ing respectively to 2008-
11-201 or 3rd ph e. 

A and phases t
16-2025 f

an correspond
nd phase and 20 as
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is developed for 
the management 

evelopment 
partners 

d with the 
articipation of 

of 

 
adopted. 

entities are 

At least 2 
ent 

re applie
ar from

yera 4 

aounde 

Cameroon 

rtners 
 

Cameroon 

pment 
partners 

 
Local 

 
 

Sector 
Ministries and 

pment 

I and II 
 
 
 

of  

At least 
anagement 

plans applied an
evaluated from
year 6 of th

steri

s 
 

n 
inist

 

EP 

 
Local 
Populations  

 
s and 
ent 

partners 

I and II 
 
 
 
 

Expected Results 2.1.9. 

n group or
t

e
. 

ToR of 

ted an  

ized in 

m yea
5 of th

 

tee 
 

on 
ent 

tor Ministries  

ment 
partners 

MINEP 

locales 
 
 
Ministères 
sectoriels et 
partenaires au 

eloppemen

€300.000 I and II 

 
 
 

Expected Results 2.1.10
monitoring/evaluation 
mechanisms for
management of income

sulting from th

ing an
h

management of 
incomes are 
devloped from
year 4  
 

monitorin
n guid

rawn up fo
ent

of income 

ial  
mittee 

 
Cameroon 

  

partners  
 

MINEP 
 
 
 
Local 

Sector 
Ministries  and 
development 
partners  
 

€300.000 I and II 
 
 
 
 

     
bjective 2.2. 

(PAs)  
 

At least one plan 

 

programme 

Cameroon 

development 
s  

 

Sector 

ent 
partners  
 

Euro €3millions  I and II 

Expected Results 2.2.1 
management Plans of 

A management 
plan plan drawn 

Cameroon 
Sector Ministries  

Sector 
Ministries  and 

€600.000 I , II and III 

of incomes in 
year 3 
TOR 
management 
plans are 
developed and

d

Expected Results 2.1.7. 
ma, 
Nagement plans  of FMUs 
are applie

MINEP 
 
 

€300.000 Y
Interministerial 
Committee  
 

p
populations 
 

 
At least 60 legal 

Development 
pa

Populations  

created in yera 4 
 

 
 

 

managem
plans a
per ye

d 
 

Sector Minist
and 
develo

ries develo
partners 

Expected Results 2.1.8
management plans of 
FMUs followed up and 
evaluated with the 
participation 

m
. 

populations 
 

2 Yaounde 
Intermini

d 
 

e 

Committee 
 
Cameroon 

programme 

al  
MIN
 

Development 
partner

Cameroo
Sector M
and 
development
partners 
Yaounde

ries  

 
 
Sector
Ministrie
developm

€300.000 

Capacities of loca
populations i
community developmen
organisation and common
resources management
communes ar
strengthened

l 
 
 
 
 
 

management 
plans ar
elabora
adopted by th
populations 
 
At least 3 loca
communities ar
organ

e 
Interministeri
Commit

d
e 

l 
e 

Camero
Developm
partners 
 
Cameroon 
Sec

development 
groups for th
environment per 
annum fro

e 
and 
develop

r 
e 

f 
d 
e 

Yaounde 
Interminister
Com

programme 
. 

 
 

ToR o
monitor
evaluation of t

al   
 
Populations 

dév t 

 

re e 
management of natura
resources by council 
authorities are developed 
 A 

evaluatio
is d
the managem

 
Specific O

l  Development 
partners 

g 
e 
r 
 

 
Cameroon 
Sector Ministries
and 
development 

Populations  
 
 

Develop viable and adapte
plans to socio-cultural realitie
for the management o
resources of protected area

d 
s 
f 
s 

is adapted t
sociocultural 
realities from
year 3 of th

o Sector Ministr
and 

e partner

ies  Ministries  and 
developm
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protected araes drawn up
and submitted fo
validation by partner
including 

 
r 

up and validat

s 
boderin

populations 

e
per annum from
year 3 of th

nt 
development 
partners  
 

Expected Results 2.2.
needs and user rights o

anagemen
plans  of PAs  

re 
n into 

Cameroon 
Sector Ministries  

ment 
partners  

Sector 
Ministries  and 

tners  
 

€200.000 I , II and III 

Expected Results 2.2.3 
capacities of local 
communities around 

stainable managemen

At least 
capacity buildin
workshops fo
local 

ries  
 

development 

Sector 
Ministries  and 
development 
partners  

€300.000 I , II and III 

e signed between 

istries  
and 
development 

rs  

Sector 
Ministries  and 
development 
partners  

€1.000.000 II and III 

4
ar

n 
istries  

Sector 
Ministries  and 
development 
partners  
 

€600.000 II and III  

wh
oon 

sect
local 
s 

s, 
ctor 

Ministries 

 III 

o dev ensitization techniques and tools adapted to 
a

General Objective of the and teach sensitization techniques and tools adapted to the 
sociocultural realities of ea y 
 

gic of Intervention : 
ecific Objective, erifiable 

ace of Action 
d key 

stitutions 
esponsible for 

n 

stimated amount 
 Financing and 

rioritization5 
 Phase in 

ction 
Plan 

adapted to 
sociocultural realities of 
each region of the country 

, 
NGOs, local 
Communities 

Euro €1million  

ironmental 
conventions 

year 
the 

programme 
 
 

GOs 

traditional 
medical 
pratictioners  

g programme 

2 
f 

User rights a
take

d 
 

e 

and 
developme
partners  
 

local populations  ar
effectively taken into
account during the
drawing of th
development/m

e 
 
 

e 
t 

account in a
least 
management 
plan from year 4 

t 
1 

and 
develop

 

2 
g 
r 

Cameroon 
Sector Minist
and

development 
par

su t 
stakes of biodiversity
lands or soils, water
desertification et GHG are
strengthened 
 
Expected Results 2.2.4 les
institutional cooperation
capacities in the creation
and management Pas ar

, 
, 
 

communities 
organised pe
annum from yea
4  

 
 
 

At least tw
agreements an
conventions are 

r 
partners  
 

r 

o 
d  

Cameroon 
Sector Min

 

built or strengthened  

Expected Results 2.2.5 les
human, material and
financial capacities in PA
management are
built/strenghthened  

the governemen
and developmen
partners for ne
PAs 

 At least 
écoguarde 

t 
t 
 

partne
 

w

 

 
 
 

trained, purchas
and  
maintenance o
new equipmen
from year 5 

.

0 
e 
e 

f 
t 

Cameroo
Sector Min
and 
development 
partners  
 

Expected Results 2.2.6
participatory monitoring
and evaluation capacities
of the implementation of
management plans of Pas
is assured  
 
Programme N

 
 
 
 
 

At least tw
monitoring an
evaluation 
workshops of PA
organised pe
year from year 7 

capacities t

o 
d 

The 
Camer
 

s 
r 

public 
NGOs, 
Communitie

elop and teach s
ntry 

ole 

or, 

MINEP, 
MINADER, 
MINFOF, PA
se

€300.000 II and 

o3 : Building
sociocultural realities of e
 

 
ch region of the cou

Programme: Develop 
ch region of the countr

bjectively Lo
Sp
Expected Results 

Specific Objective 3.1. 
Develop sensitization 
techniques 

O
V
Indicators 

 

Pl
an
Partners 

In
R
Action to be 
undertake
MINEP, 
MINRESI, Media 

E
of
funding body 

P
&
the A

The whole 
Cameroon 
public sector

Expected Results 3.1.1 
Sociocultural 
knowledge collected 
and taken into account 
in the implementation 
of env

1 collection of 
sociocultural 
knowledge 
published in 

 of 3

Ecoregions of  
Cameroon 
 
Ministries 
concerned, 
development 
partners, local 
authorities 
and N

MINEP/MINRESI
Media, 

€300.000 I, II 

                                                 
ied during ANCR-NCSA and
015 for 2

5 Priorities are those identif
2010 for 1st phase; 2011-2

 
d 2016-202

phases the plan corresponding respectively to 2008-
 phase an 5 for 3rd phase. nd
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Expected Results 3.1.2 
sensitization 
techniques adapted

Technique

 to 
sociocultural realities 
formulated in 
consultation with local 
populations 

s  

r 

of 
ountry in 

of 

ned, 
development 
partners, local 

thorities and 

MINEP, public 
awareness NGOs, 
research centres 

€300.000 I, II 

jects 

f  

local 
s and 

   
Specific Objective 3.2. 
Capitalize achievements 
(local know how, research 
results, innovation 

ssible to the 
main actors of the three 
conventions 

e 

 sector, 
local 

ties 

MINEP, Research 
Centres 

Euro €3millions I, II, III 

Expected Results 3.2.1 
Techniques and tools 
adapted to 
sociocultural realities  
produced and 
disseminated for the 
implementation of the 
conventions 

t least three 

per 
nnum from year 

ched 
r annum from 

oon 
 
Ministries 
concerned, 

pment 
rtners, local 

s and 
NGOs 

MINEP, Centres 
de Recherche 

€1.500.000 I, II 

ions per 
year from year 4 
of the 

ent 
local 
 and 

Research 
 

    
Specific Objective 3.3. 
Build civil and institutional 
capacities for the 

sources of 
energies for fire wood and 
fossil fuel 

At least 4 
training and 
sensitization 

es 
eld per year 

sector, 
ector, 
local 

ommunities 

MINEP, Research 
Centres, 
awareness 

GOs 

Euro €2millions I, II, III 

Expected Results 3.3.1 
individual capacities 
are built in the 

sources of 
energies for fire wood and 
fossil fuel 

Au moins 20 
personnes 
formées par an 

e 

nt 
exécutés en l’an 

 
, 

evelopment 
local 

nd 

MINEP, NGOS de 
sensibilisation 

€1.000.000 I, II 

adapted to 
national 
realities 
formulated fo
at least 5 
ecoregions 
the c
year 2 
1) 100 Persons 
trained in year  
3 of the 
programme 
 
2)10 pro

Ecoregions 
Cameroon 
 
Ministries 
concer

au
NGOs 

coregions oExpected Results 3.1.3 
human resources 
trained in awareness 
techniques adapted to 
sociocultural realities 

formulated and 
correctly  
executed in year 
3 

E
Cameroon 
 
Ministries 
concerned, 
development 
partners, 
authoritie

GOs N

MINEP, 
awareness 
raising NGOs 

€400.000 I, II 

  
 

 
The whol
Cameroon 
public sector, 
private

technique) in the form of 
didactic materials, 
popularization manual, 
pedagogical kit that is 
easily acce

NGOs, 
Communi

A
Types of tools 
and techniques 
produced 
a
4 
 
At least 4 tartget 
groups rea

develo
pa
authoritie

pe
year 4 
At least 2 
publicat

Ecoregions of  
Camer

Expected Results 3.2.2 
achievements of local 
knowledge and know 
how are capitalised and 
made available programme 

Ecoregions of  
Cameroon 
 
Ministries 

d, 

Centres

concerne
developm

artners, p
authorities
NGOs 

 
The whole 
Cameroon 
public 

MINEP, €1.500.000 I, II 

 

promotion, popularization 
and sensitization in the use 
of new and renewable 
alternative 

workshops on 
new energi
h
from year 4 

private s
NGOs, 
C

raising N

promotion, popularization 
and sensitization in the use 
of new and renewable 
alternative 

à partir de l’an 3 
du programm
 

Au moins 4 
projets montés 
et correcteme

National 
territory 
 
Ministries
concerned
d
partners, 
authorities a
NGOs, media 
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8 
Expected Results 3.3.2 

stitutional capacities 

nd sensitization of the use 

nergies for fire wood and 
ssil fuel 

At least 2 
institutions 

er 
annum from 

 
At least 4 

 in 
 the 

programme 

al 
territory 

Ministries 
concerned, 

cal 
authorities and 
NGOs, media 

MINEP/MINEE, 
awreness raising 

€1.000.000 I, II 

      
 esearch 

ess NGOs 

I 

ing 
the environment are 

INR III 

.4.2  
improved agricultural 

 

d 

NADER, 
MINEP 

€2.000.000 II, III 

  
ecific Objective 3.5. 

s 
 least 2 meroun NEP, 

, 
GOs  

uro €1millions  II 

nit 
t 

INRE I 

breeding 

trained breeders 
increasing 
 

d 
NGOs 

NEPIA €500.000 II, III 

Nation
in
are built in the 
promotion, popularization 

funded or 
supported p

 NGOs 

a
of new and renewable 
alternative sources of 

year 4 of the 
programme 

development 
partners, lo

e
fo

projects 
formulated
year 5 of

Specific Objective 3.4.
Promote improved 
agricultural method and 
sensitize the populations 
on theur use 

agricultural 
method 
organis

At least 2 
workshops on 

ed per 
annum from year 
6 
4 new methods 

 in 
year 5 of the 
programme 
 

Cameroon 
MINADER 
public sector, 
NGO, local 
Communities  

MINADER, 
a

MINEP, R
Centres, 

waren

Euro €3millions II, II

Expected Results 3.4.1  
agricultural techniques 
improved in their 
output and conserv

developed

put in place 

Expected Results 3

Ecoregions of  
Cameroon 
 
Ministries 
concerned, 

ESI, MINE

development 
partners, local 
authorities and 
NGOs 
Ecoregions of  
Cameroon 

MI

MINADER/M
P 

€1.000.000 I, II, 

methods (output and
environment) are 

Rendement 
agricole 
multiplié

adopted and 
appropriated or owned 
by the populations 

 
Less offen

 par 1,5 
en 3 ans 

ces of 
depredation or 

 
Ministries 

plundering of 
environmental 
esources by the 

 

concerned, 
development 
partners, local 

 anauthorities
NGOs 

r
population 

   
E I,Sp

Deploy an awarenes
programme on the use of 
controlled intensive 
techniques in livestock 
breeding (fence or 

annim fro
4 of the
programme 

paddock breeding) 
Expected Results 3.5.1

At
awareness 
workshops per 

m year 
 

Ca
 
public sector, 
private sector, 
NGOS, Local 
communities 

MI
MINADER
awareness N

 
an intensive rearing or 
farming programme is 
set up  

unit
producti

1) Number of 
 of  

on 
created 
2) herd per u
of production 

 intensive 
breeding 

National 
territory 
 
Ministries 
concerned, 

SI
MINEPIA/M

, MINADER 
€500.000 II, II

developmen
partners, local 
authorities and 
NGOs 
National 
territory 

MIExpected Results 3.5.2 
ntensive 

1)
i
techniques are adopted 
and appropriated by 
breeders adopted year 8 

of t
programme 

techniques 
developed and 

he 

 
2) Number of 

 
Ministries 
concerned, 
development 
partners, local 
authorities an
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3)
im

 output 
proved per 

 
pecific Objective 3.6. Text published in Cameroon 

communities 

MINEP Euro €0.1million I, II 

 3.6.1 
e "Polluter – Pays" 

1) regulatory 
text  adopted 
 

he 
of 

th

National 
territory 

ent 
cal 

MINEP €20.000 I, II 

n said 
texts 

nd 

40.000 I, II 

y 

n of 
e said texts 

, 

al 

40.000 I, II 

n of the p other ac s 

ication of the public and all 
national c

ed 
Results 

bjectively 
Verifiable 
Indicators 

on 
key Responsible for 

Action to be 
en 

Estimated amount 
of Financing and 
funding body 

Prioritization6 
& Phase in the 
Action Plan 

per 
ar 3 
the 

me 

r, 
ector, 

l 

ons I, II 

developed and adapted 

 2 
sensitisation 
tools adapted 
p

or, 
cal 

MINEP, 
awareness 
NGOs 

€500.000 I, II 

itization 
niques from 

Local 
es 

II 

                                                

unit of 
production 

     
S
Elaborate repressive texts 
to render effective the 
« polluter pays » principle. 

year 4 public sector, 
private sector, 
NGOs, Local 

xpected ResultsE
th

 
Ministries 
concerned, 
developm

principle is effective 
2)
ap

 Data on t
plication 
e said text 

partners, lo
authorities and 
NGOs 
National 
territory 

MINEP €Expected Results 3.6.2 
laws are popularized on 
the "Polluter – Pays" 
principle  

1)
te
 
2)
applicatio

 regulatory 
xts adopted 

 Data on the 
 
Ministries 
concerned, 
development 
partners, local 
authorities a
NGOs 
National 
territory 
 
Ministries 

MINEP €Expected Results 3.6.3 
Laws on the "Polluter– 
Pays" principle are 
reienforced 

1)
te
 
2)
applicatio
th

 regulator
xt adopted 

 Data on the 
concerned
development 

ocpartners, l
authorities and 
NGOs 

 
oProgramme N 4: Reinforcem

on international conventions 
 
General Objective of the Pr
other stakeholders or actors 
 
 
Logic of Intervention : 
Specific Objective, Expect

O

ent of means of i
 

ogramme: Develo
on inter

nformation and co

p means of inform
onventions  

mmunicatio

ation and commun

Institutions 

ublic and all tor

Place of Ac
and 
Partners 

ti

undertak

MINEP, 
awareness 
NGOs 
 

Euro €2milliCameroon 
 
public secto

Specific Objective 4.1.  
Develop techniques and 
tools of sensitization 
adapted to sociocultural 
realities of each region  
 

A
te
adapted 
year from ye
of 
program

Expected Results 4.1.1 
Sensitization tools are 

At least

t least 2 new 
chniques  

private s
NGOs, Loca

s communitie
Cameroon 
public sector, 
private sect

to local populations er annum from 
ear 3 of the 
rogramme 
t least 3 
orkshops per 
nnum on 

s

y
p

Expected Results 4.1.2 
the various actors are 
trained in awareness 
raising techniques 

A
w
a
sen
tech

NGOs, Lo
communities 

Cameroon 
public sector, 
private sector, 

 

MINEP, 
awareness 
NGOs 
 

€500.000 I, 

NGOS, 
communiti

 
6 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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year 4 
 Expected Results 4.1.3 
Animation and 

sitization days are 
gularly organised 

At least 1 
sensitization day 
organised per 
year from year 3 

sector, 
or, 

GOS, Local 
s 

MINEP, 
awareness 

Os 

€500.000 I, II 

y
3 

sector, 
tor, 

    
Specific Objective 4.2. 
Reinforce means of public 
information and  
communications on the 
three conventions 

At least 3 public 
information 
workshops per 
annum from 
year  3 

or, 
Local 

 

MINEP, 
awareness 
NGOs 
 

Euro €2millions I, II, III 

 has 
e 

 the 
ntions 

from year 3 

sector, 
sector, 

l 

 

focal 

m 

p

tor, 

ublic to 
information on the 
conventions is 
facilitated 

 of  
populations 
exposed to 
information on 
the conventions 
from year 5 

; 
sector, 

ocal 
ties 

MINEP, 
awareness 
NGOs 
 

€600.000 I, II, III 

d res ugh out the country and 
rizati  scientific research results and local 

of tural resources management.   

ive of the Programme:  To creat ank and resource centres, popularize (in the form of 
didacticmaterials, popularization manual, teaching ki ctors)  and enhance scientific research results, 

n th ta ral resou

Objectively 
Verifiable 

ors 

n 
key 

 

Institutions 
Responsible for 

tion to be 
dertaken 

Estimated amount 
of Financing and 

nding body 

Prioritization7 & 
Phase in the 

tion Plan 

 accessible 
teaching kits. 

 
ther 

n
ned or 

Expected Results 5.1.1  
Informations on local 
know how, research 
results, technical 

of 
management 

ar 

MINEP, 
awareness 

, research 
s, schools, 

€500.000 I, II 

sen
re

Cameroon 
public 
private sect
N
communitie

n 

NG
 

Expected Results 4.1.4  
sensitization of 
populations is carried 
out 

A
se
o

t least 1 
nsitization day 

rganised per 
ear from year  

Cameroo
public 
private sec
NGOS, Local 
communities 

  
Cameroon 

MINEP, 
awareness 
NGOs 
 

€500.000 I, II 

public sector, 
private sect
NGOS, 
communities

Expected Results 4.2.1 
The public knows better 
the provisions of the 
three conventions 

A
t
h
ob
conve

t least 5% of 
he public
eard about th

jectives of

Cameroon; 
public 
private 
NGOS, Loca
communities 

MINEP,
awareness 
NGOs, 
points 
 

€600.000 I, II 

Expected Results 4.2.2  
The means of 
communication on the 
three conventions are 
improved 
 

At leas
co
media used fro
ye

Expected Results 4.2.3. 
Access of p

30%

t 3 new 
mmunication 

ar 3 of the 
rogramme 

Cameroon; 
public sec
private sector, 
NGOs, Local 
communities 

Cameroun
public 

MINEP, 
awareness 
NGOs 
 

€800.000  

private sector, 
NGOs, L
communi

  
 
Programme 5:  Creation of a
building capacities in catalog
knowledge and know how on
 
General object

 

ource or documenta
on and utilization of

 

tion centres thro

  

 data bank an
uing, popula
 the technique  sustainable na

e a data b
t accessible to a

technological innovations, lo
management.  

 
 
Logic of Intervention : 
Specific Objective, Expected 
Results 

cal knowledge and know how o e techniques of sus inable natu rces 

Indicat

Place of Actio
and 
Partners Ac

un
fu Ac

Specific Objective 5.1.  
Capitalize achievements  
(Local know how, research 
results, technical innovation) 
in the form of didactic 
materiels, popularization 
manuals, easily

At least 5 kits 
of didactic 
materials and 
popularization 
manuals 
produced from 
year 3. 

At least 3 
publications 
on 

Cameroon
MINEP,  o

dministratioa
s concer
involved, 
Universities, 
research 
Institutes, 
private sector, 
NGOs. 
Cameroon; 
public sector, 
private sector, 
NGOs, Local 

NGOs
centre

MINEP, 
awareness 
NGOs, research 
centres,  schools, 
Media  

Euro €
 
 
 
 

 
2millions 

I, II 

innovations on tools 
sustainable natural 

                                       

tool from ye
3 

         

communities, 
research  

Media, 
traditional 

 
d during ANC
5 for

7 Priorities are those identifie
2010 for 1st phase; 2011-201

R-N onding respectively to 2008-
 2nd phase an r 3

CSA and phases t
d 2016-2025 fo

he plan corresp
rd phase. 
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resource management are 
identified, collected and 
assembled. 

ies, 

rs 

 
pratitioners 

Expected Results 5.1.2 
w 

nd put in an 
ccessible form to the 

public in a data bank. 

At least three  
or, 

ies, 

rs 

MINEP, 

rch 
hools, 

 
pratitioners 

€500.000 I, II 

Expected Results 5.1.3. 
or 

h 
results, technical 

on 

Popularization 
or, 

research  

pratitioners, 
edia 

MINEP, 
ss 

chools, 

traditional 

€500.000 I, II 

 

owledge per chools, 

traditional 
medical 
pratitioners 

  
Specific Objective 5.2.  

w, 

ons 

3 Research 

 

m  r, 
cal 

practitioner 

MNEP  
ies 

ss NGOs 

Euro €1millions I, II et III 

Expected Results 5.2.1. 
ock taking on research 

List of 
search 

Cameroon 
INEP  niversities 

€250.000 I, II 

n are adapted 
and disseminated to 
target actors  

d 

ctor, 
r, 
l 

s, 

es, 
traditional 

Sector Ministries  
Development 
Partners, media  

€250.000 II et III 

arget 
50.000 Phase II et III 

centres, 
universit
traditional 
medical 
pratitione
Cameroon; 

medical

Local kowledge and kno
how relating to the 
implementation of the 
three Rio conventions are 
documented, catalogued 
or labelled a
a

publications of 
local 
knowledge in 
year 3 

public sect
private sector, 
NGOs, Local 
communities, 
research  
centres, 
universit
traditional 
medical 
pratitione
Cameroon; 

awareness 
NGOs, resea
centres, sc
Media, 
traditional 
medical

Necessary equipment f
the popularization and 
valorisation local 
knowledge, researc

innovations 
sustainable natural 
resource management 
tools are  acquired 

equipement 
and aterial are 
available in 
year 3 

public sect
private sector, 
NGOs, Local 
communities, 

centres, 
universities, 
traditional 
medical 

m

awarene
NGOs, research 
centres, s
Media, 

medical 
pratitioners 

Expected Results 5.1.4.
Effective management of 
information collected on 
local know how, research 
results, technical 
innovation is realised in 
the various ecological 
ones in the country.  

year from year 
4 

z

At least 1 
application of 
local 
kn

Cameroon; 
public sector, 
private sector, 
NGOs, Local 
communities, 

 research 
centres, 
universities, 
traditional 
medical 
pratitioners 

Cameroon 

MINEP, 
awareness 
NGOs, research 
centres, s
Media, 

€500.000 I, II 

    

Develop local know ho
research results and 
technological innovati

programmes 
are drawn up
and executed 
on the average 
ter

MINEP  
NGOs  
Cameroon; 
public sector, 
private secto
NGOs, Lo
communities 
universitiies, 
traditional 
medical 

Universit
research 
institutes  
Awarene

st
programmes and  
institutions involved in 
the implementation of the 
three Rio conventions  

Expected Results 5.2.2 
research results and local 
knowledge beneficial to 
environmental 
conservatio

re
programmes 
drawn up 

 At least three 
research 
programmes 
are develope

universitii

M
NGOs, 
Public sector, 
Private sector, 
universities 
 

; 

MNEP  
U
research 
institutes 
NGOs 

Cameroon
public se
private secto

ocaNGOs, L
communitie
research 
centre 

medical 
practitioner 
Cameroon; 
public sector, 

Expected Results 5.2.3. 
target actors are 

At least 30% 
of t

Sector Ministries  
Development 

€2
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sensitized for the 
development of research 
results and local 
knowledge relevant for 
environmental 
conservation 

Expected Resu
innovative 

actors 
populations 
institutions 
etc.  
are sensitized 

At least three 
research 

private sector, 
NGOs, Local 

ies 
ies, 

er 
lts 5.2.4. 

research 
rogrammes including programmes 

public sector, 
private sector, 

cal 

Sector Ministries  
Development 
Partners, media 

€250.000 Phase II and 
III 
 

  

ion 
ist 

 

ff 
r 

volved, 
iversities, 

and 

Institutes, the 
 

NFOF 
ther 
ns 

involved the 
private sector 
and NGOs. 

Euro €2millions I, II, III 

e r, 
Local 

 

medical 
practitioner 

MINEP 

00.000 I, II, III 

 centres are 
eated and equipped 
ith appropriate 

Creation of 
source 
ntres from 

year 4  

Cameroon; 
blic sector, 
ivate sector, 

NGOs, Local 

centres 
universitiies, 

practitioner 

research centre 
niversitiies, 
aditional 

medical 

€500.000 I, II, III 

xpected Results 5.3.3 
 

1 resource 
is 
to 

ublic 
 

Cameroon; MINEP, 
s 

€500.000 I, II 

 
luated 

 
areness NGOs 

Centres 

    

rise 
research results and local 
knowledge on sustainable 
natural resource 
management techniques. 
 

d in year 
3 

; 
, 

r, 

research 
centres 
universitiies 

MINEP, 
awareness NGOs 
Research 
Centres 

Euro €2millions I, II, III 

Expected Results 5.4.1 Data bank Cameroon; MINEP, €500.000 I 

communit
universit
traditional 
medical 
practition
Cameroon; 

Partners, media 

p
local knowledge and 
know how are developed 
for the implementation of 
the three Rio conventions  

 
Specific Objective 5.3. 
Set up resource centres 
grouping together all 
information, data and 
research results relating to 
Rio Conventions. 

are developed  

 
Resource or 
documentat
centres ex
and are
functioning; 
qualified sta
is operational; 
and 
information 
aids and 
exchanges are 

in
Un
training 
research 

NGOs, Lo
communities 
research 
centres 

  
MINEP, MI
and o
administratio

harmonised. 

information 
and exchange 
aids ar
harmonised 
and 
catalogued 
from year 4 

National 
territory. 
 
MINEP, 
MINFOF, othe
administration 

private sector
and civil 
society. 
Cameroon; 
public sector, 

ecto

Expected Results 5.3.1 
Research results and 
informations are 
assembled and better 
conserved in resource 
centres. 

Expected Results 5.3.2 
esource

private s
NGOs, 
communities,
research 
centres 
universitiies, 
traditional 

research centre 
universitiies, 
traditional 
medical 
practitioner, 

€5

R
cr

u
tr

re
ce

pu
pr

w
resources for their 
functioning. 
 

Accessibility to 
the public 

communities, 
research 

practitioner, 
MINEP 

traditional 
medical 

E
Resource centres on the
three conventions are  
accessible to the public 

Centre 
available 
the p
from year 4

public sector, 
NGOs, Local 
communities 

awareness NGO
Research 
Centres  

EP, Expected Results 5.3.4 
The resource centres on 
the three conventions are
monitored and eva

At least 1.000 
persons visit 
the resource 
centre in year 
5 

 
Data bank 
create

Cameroon;
public sector, 
NGOs, Local 
communities 

aw
Research 

MIN €500.000 I, II 

 
Specific Objective 5.4. 
Create a data bank, 
popularize and valo

Cameroon
public sector
private secto
NGOs, Local 
communities 
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A scientific data bank is created in year  sector, 
ector, 

NGOs, Local 
es 

awareness NGOs 

Centres 

a collection is  
regularly ensured 

t 3 data 
collection 
campaigns per 
year from year 
3  

 
r, 

unities 

MINEP, 
awareness NGOs 
Research 
Centres 

€1.000.000 II, III 

ions 
local 

wledge 
 

n; 
sector, 

private sector, 
Local 

s 
Centres, 
traditional 
medical 
pratitioners 

 

    
ecific Objective 5.5. 
ild the capacities of 

 Rio 
conventions 

st 80 
s 

 in 

ical 
ns 

of 
 in 

roun; 
 sector, 

private sector, 
NGOs, Local 
communities 
research 
centres 
universitiies, 
traditional 

ner 

INEP, research 
entres,  

ies 

ro €2millions  II 

 Results 5.5.1. 
Capacities of national 
research institutions built 
on the collection of local 

ers of 

institutions 

d 
 in 

4 on the 

, Local 
es 

 
centres 

es, 

MINEP, 
awareness 
raising NGOs, 
research centres, 

ie, 

ners 

€500.000 I, II 

Results 5.5.2 

of 
vironmental  

At least 20 

in 
 on 

data 
n in 

l  
tions 

Cameroon; 
sector, 
sector, 

NGOs, Local 
ies 

al 
ners 

MINEP, 
ss 

res, 

medical 
pratitiioners 

€500.000 I, II 

d their 
national research 
institutions on the 
collection of local 

d 

t 20 

in 
on 

y 

ns 

Cameroon; 
public sector, 
private sector, 
NGOs, Local 
communities 

 

ies, 
 

rs 

MINEP, 
awareness 
raising NGOs, 
research centres, 
traditional, 

€1.000.000 I, II 

created 3 

At leas

public
private s

communiti
Cameroon;
public secto
private sector, 
NGOs, Local 
comm

Research 

Expected Results 5.4.2 
Dat

Expected Results 5.4.3 
Local knowledge and 
know how and indigenous 
knowledge are collected 
and enhanced 

At least three 
publicat
on 
kno
and know how
in year 4 

 

Cameroo
public 

NGOs, 
communitie

 
Came

MINEP, 
awareness NGOs 
Research 

€500.000 II, III

Sp
Bu
researchers and national 
research centres to develop 
tools, methodologies and 
technological innovations 
beneficial to a good 
implementation of

At lea
researcher
are trained
seminars on 
methodologies 
and 
technolog
innovatio
geared 
towards the 
implementatio
n 
conventions
year 8 
At least 20 
research
national 

public

medical 
practitio

M
c
universit

Eu I,

Expected

know how and 
development tools, 
methodology and 
technological innovations 
that are profit to the 
implementation of 
environmental 
conventions  
 

year 

Expected 

adequately 
trained an
equipped

collection of 
infomation 
relating to 
conventions 

Cameroon; 
public sector, 
private sector, 
NGOs
communiti
research

universitii
traditional 
medical 
practitioners 

universit
traditional 
medical 
pratitiio

Capacities of national 
researchers built on the 
collection of local 
knowledge and 
development tools, 
methodology and 
technological innovations 
profitable to the 
implementation 

the 
collectio

en
conventions 
 

Expected Results 5.5.3 
Researchers an

researchers 
are trained 
seminars

local 
knowledge 
and 
technologica
innova
geared 
towards the 
implementatio
n of 
conventions in 
year 4 
At leas

public 
private 

communit
research 
centres 
universitiies, 
traditional 
medic
practitio

awarene
raising NGOs, 
research cent
media, 
traditional, 

knowledge an
development tools, 
methodology and 
technological innovations 
profitable to the 
implementation of 

researchers 
d are traine

seminars 
methodolog
and 
technological 
innovatio
aimed ta the 
implementaion 
of  

research
centres 
universit
traditional
medical 
practitione

medical 
pratitiioners 
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environmental 
conventions pratically 
supported by a few model 
projects 

orks of ces and expertises relating 
n resources (BD, CC, CCD) and use of these competences 

an capacities to constitute a national network 
t  management  

 
 
Logic of Intervention : 
Specific Objective, Expected 

 Place of Action 
and key 

Institutions 
Responsible for 

to be 

Estimated 
amount of 

and 
funding body 

Prioritization8 
& Phase in the 

lan 

ed in 

ameroon; 
ctor, 

 

Euro 
€0.5millions 

I, II 

ent 

 of 
ed, 

velopment 
partners, local 
authorities and  

GOs 

MINEP (FP) €100.000 I, II 

ent 
local 

 

ed within 
the framework of Rio 
generation conventions  

2) Numbere of 
experts taken 
into account 
and used  

MINEP, 
Focal Points  

II 

 
programmes by adapting 
their content to the real 
needs of of the country on 
environmental issues 

ctor, 
private sector, 
NGOS,  
research 
centres, 
universities 

MINEP, 
MINEDUB/MINES, 
MINESUP, 
Universities 

Euro €2millions I, II 

 

re 
adapted to national 
realities 

 of 

into 
account in 
training 
programmes  

ers B/MINES, 
Universities, 

  

conventions in 
year 4 

 
 
Programme NO 6:  Support to
to the management and sust
before resorting foreign exp
 
General objective of the Pro
of competences and nationa

   

national competen

  

 training and set
ainable use of e

ertise  

ting up netw
vironmental

stitutional and hum
ing to environmental

gramme:  Build in
l expertises rela

Objectively
Verifiable 

Results 

Specific Objective 6.1.  
Set up a network of experts 
on Rio Conventions  

Expected Results 6.1.1 
National and sub-
regional experts on 
themes of Rio 
conventions identified 

Indicators 

At least one 

Partners Action 
undertaken 
 

Financing Action P

network 
establish
year 3 
1) Instrum

C
Public se
private sector,
NGOs 
Yaounde 
 
Ministries  
concern

creating 
Network
actors 

de

N
YExpected Results 6.1.2  

 A network of national 
and sub-regional experts 
in Rio conventions is set 
up 

1) Instrument 
creating 
Network of 
actors 

aounde 
 
Ministries  
concerned, 
developm
partners, 
authorities and 
NGOs 

MINEP (FP) €200.000 I, II 

Expected Results 6.1.3 
Expertise available in the 
network of national and 
sub-regional experts is  
effectively us

1) Number of 
experts 
identified 
 

National 
territory 
 
Ministries  
concerned, 
development 
partners, local 
authorities and  
NGOs 

Network of 
actors, 

€200.000 I, 

 
Specific Objective 6.2. 
Improve existing training

 
Cameroon; 
public se

    
 

Expected Results 6.2.1
Training programmes on 
the implementation of 
Rio conventions a

1) Number of 
elements
local 
knowledge 
taken 

National 
territory 
 
Ministries  
concerned, 
development 
partners, local 
authorities and  
NGOs 

MINEP €400.000 I, II 

Expected Results 6.2.2 
New training 
programmes on the 

                                      

1) number of 
stakehold
reached 

       

National 
territory 
 

MINEP, 
MINEDU

€1.300.000 I, II 

  
fi e plan corresponding respectively to 2008-

2010 for 1st phase; 2011-20  phase a rd phase. 
8 Priorities are those identi ed during ANCR

15 for 2
-NCSA and phases th
nd 2016-2025 for 3nd
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implementation of 
conventions are made 

vailable to the various 

chools, teachers, 

tion 
of persons 

ed, 
development 

NGOs 

schools 

ew training 
rogrammes on the 

of 

e participation of 
various users (schools, 

achers, students) 

stakeholders 
reached 

ion 
ons 

reached per 
arget group 

territory 
 
Mini
con
dev
partners, local 
authorities and  
NGOs 

MINEDUB/MINES, 
Universities, 

ing 

€300.000 I, II 

  

d objectives of 
conventions de Rio 

Os, Local 
communities 
research 
centres, 

ners 

GOs, 
Focal Points  

Euro €2millions I, II, II 

ining programme 
r actors of various 

c, 

pted 

1) Number of 
training 
modules 

Nat
terr
 

ocal 

NGO

MINEP, 
awareness NGOs, 
Focal Points 

€400.000 I, II 

Expected Results 6.3.2 

are 

1) Number of 

per 
category  

Nat

Mini

dev
par

MINEP, €1.300.000 II, III 

Expected Results 6.3.3 
Effective monitoring and 

aluation of the 
of 

involved in their 
implementation  

ategory built 

partners 
involved in 
project  
execution 

territory 
 

NGO
sect

MINEP, 
awareness NGOs, 
Focal Points 

€300.000 II, III 

   

calculations and evaluations 
and the drafting of national 
communications on CC 

on 
GHG 
calculations in 
year 3 of the 
programme 

priv
NGOs,  
research 
centres, 
universities 

al Euro €0.5million I, II 

 
2) propor

Ministries  
concern

a
users and applied 
(Ministry of Education, 

reached per 
target group 

partners, local 
authorities and  

S
students) 
Expected Results 6.2.3 1) number of National MINEP, 
N
p
implementation 
conventions are 
monitored and evaluated 
with th

te

 
 
2) proport
of pers

t

stries  
cerned, 
elopment 

aw
NG

areness rais
Os, Schools 

   
Cameroon; 
public sector, 
private sector, 
NG

 
 

EP, 
areness N

Specific Objective 6.3. 
Train actors of the public, 
private sectors, the civil 
society and communities in 
all fields of implementaion of 
actions an

universities, 
traditional 
medical 
pratitio

MIN
aw

Expected Results 6.3.1  
A Tra
fo
secto of the publi
private, NGOs and 
grassroots communities 
is drawn up and ado

drawn up and 
adopted  
available in 
year 4 

Mini
conc
dev
part
auth

ional 
itory 

stries  
erned, 

elopment 
ners, l
orities and  
s 

Actors of the public, 
private, NGOs and 
grassroots communities 
are trained, effectively 
appropriate or own the 
conventions and 

ained 

involved in their 
implementation  

target 
category built 
2) number of 
persons 
tr

terr
 

conc

3) Number of 
trained 
partners 
involved in 
project  
execution 

auth
NGO
sec

1) Number of 
target 

Nati

ional 
itory 

stries  

aw
Foc

erned, 
elopment 
tners, local 

orities and  
s Private 

tor 

areness NGOs, 
al Points 

ev
participation of actors 
the public, private 
sectors, NGOs and 
grassroots communities 
in the effective 
appropriation of 
conventions  and are 

c
2) number of 
persons 
trained per 
category  
3) Number of 
trained 

Mini
conc
dev
part
aut

onal 

stries  
erned, 

elopment 
ners, local 

horities and  
s private 
or 

   
At least two 
training 
seminars 

Cam
pub

Specific Objective 6.4. 
Build human human 
resources capacities for GHG  

eroon; 
lic sector, 
ate sector, 

MIN
Po

EP, Foc
ints 
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Expected Results 6.4.1.  
A training programme on 
GHG calculations and 
evaluation is drawn up  
and  adopted 

r

Mini
con

t
NGO

MINEP, Focal 
Points 

€100.000 I 

applied by d 

t
r

 

development 

nd  
O

MINEP, Focal 
Points 

€100.000 I, II 

.3.  
A pattern for drafting 

s 
drafting 

Nat
terr

, 

partners, local 

MINEP, Focal 
Points 

€100.000 II 

Expected Results 6.4.4. 
uman resources in GHG 

d 

of 
arget 

 per 
category  

Nat
territory 

aut
NGO

MINEP, Focal 
Po s 

€200.000 II 

ory and 

ngt l capaciti ormulation and 
ory and legislative text e environment  

 

rs be 
undertaken 

imated amount 
of Financing and 
funding body 

Prioritization9 
& Phase in 
the Action 
Plan 

     

 

rsities, 

Focal illion 

pected Results 7.1.1 
 

 

 network of ameroon; 
, 

INEP, Focal 
erts 

100.000  II 

Expected Results 7.1.2 east three MINEP, Focal 
ts 

€100.000 I, II 

 

1) training 
modules 
drawn up and 
adopted 

Nati
ter
 

onal 
itory 

stries  
cerned, 

dev
part
au

1) training 
modules 
drawn up an

Na
ter

elopment 
ners, local 

horities and  
s 

ional 
itory 

Expected Results 6.4.2. 
GHG calculations and 
evaluation are 
trained national experts adopted Min

con

part
auth
NG

1) Pattern 

istries  
cerned, 

ners, local 
orities a
s 

Expected Results 6.4

communications on CC i
drawn up and adopted 

document 
drawn up and 
adopted 

 
Mini
conc
dev

aut
NGO

1) Number 

ional 
itory 

stries  
erned

elopment 

horities and  
s  

ional 
H
calculations an
evaluation and drafting 
of communications on CC 
are trained 

t
categories 
built 
 
2) number of 
persons 
trained

 
Mini
conc
dev
part

stries  
erned, 

elopment 
ners, local 

horities and  
s  

int

 
O Program N 7:  Developmen

legislative texts relation to 
 
General objective of the Progr
implementation of regulat

t of institutional capa
the environment (BD,

amme:   To stre

cities in the formu
 CDC, LCD and Wat

hen institutiona
s relating to th

lation and application
er)  

es in the f

 of regulat

 
Logic of Intervention : 
Specific Objective, Expected 
Results 

Objectively 
Verifiable 
Indicators 

Place of Action 
and key 
Partne

Institutions 
Responsible for 
Action to 

Est

 
Specific Objective 7.1 
Build institutional capacities 
in order to constitute a 
network of national 
competences and expertises 
relating to environmental 
legislation 

At least one 
network of legal 
competence 
created from year 
3 

Cameroon; 
public sector, 
private sector, 
NGOs,  
jurists 
unive
researchers 

MINEP, 
Points, Experts 
network 

Euro €0.5m I, II 

Ex
A network of
competences relating to 
legislation on the 
environment is put in 
place 

A
environmental 
jurists created in 
year 3 

At l

C
public sector
private sector, 
NGOs,  
jurists 
universities, 
researchers 
Came

M
Points, Exp
network 

€ I,

environmental jurists 
are trained on 

                                    

institutions are 
collaborating in 

           

roon; 
public sector, 
private sector, 

Points, Juris
Experts 

 
ied during ANCR-NC
15 for 2

9 Priorities are those identif
2010 for 1st phase; 2011-20

SA and phases th
016-2025 for 3

e rresponding respectively to 2008-
rd phase. 

plan co
nd phase and 2
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conventions needs twork and 
the training of 

rists in year 4 

,  

niversities, 

network 

ers 

k 

rs 

Focal 

    
Specific Objective 7.2. 
Build institutional capacities 

d 

At least 240 
ecoguards are 

n; 
r, 

or, 

al 

pratitioners, 

MINEP, 
Provincial 

ons, 
s 

Euro €3millions I, II, III 

provincail  
delegations for the 

f 
ns are 

r, 
l 

communities 

Delegations  

0.000 I, II 

s 7.2.2. 
nance is 

promoted in 
nvironmental monitori 

onsenting  participation 

ions -
ecoguards 

from year 2 of the 

meroon; 
public sector, 
private sector, 
NGOs, Local 

Min. 

MINEP, 
Provincial 
Delegations, 
MINFOF, PAs 

€500.000 I, II 

uman resource of 
s 

or the 
enforcement of laws are 

ew 
environmental law 

t 
are 
and 

trained in year 5 of 

Cameroon; 
public sector, 

MINFOF, PAs 
l 
ns 

MINEP, 
Provincial 

, 

€1.000.000 I, II 

equipped 

guard 

 with 

n 

 

 

s 

MINEP, 
Provincial 
Delegations, 
MINFOF, PAs 

€1.000.000 I, II 

    

 

 

Justice, MINEP 

, 
focal points 

illions 

Expected Results 7.3.1 
jurists are trained to 

At least 5 jurists 
are trained on 

Cameroon; 
Public sector, 

MINEP, 
Network of 

€150.000 I, II 

the ne

ju

NGOs
jurists 
u
researchers 

Expected Results 7.1.3. 
environmental jurists 
are trained on the need 
for implementation 
instruments of 
environmental laws 

At least 5 jurists 
are trained on 
environmental 
legislation in year  
4 

Cameroon; 
public sector,  
NGOs,  
jurists 
universities, 
research

MINEP, Focal 
Points, Jurists 
Experts 
networ

€200.000 I, II 

Expected Results 7.1.4 
jurists on environmental 
issues are supported to 
formulate application 
texts of environmental 
laws 

At least three 
institutions are 
using the services 
of environmental 
jurists for drafting 
texts of 
application from 
year 3  

 

Cameroon; 
public sector, 
private sector, 
NGOs,  
jurists 

es, universiti
researche

MINEP, 
Points, Jurists 
Experts 
network 

€100.000 I, II 

 
Cameroo
public secto

in the application an
enforcement of  regulatory 
and legislative texts relating 
to environmental resources 

 

trained as judicial 
police officers 
(JPO) in 8 years 

medical 

private sect
NGOs, Local 
communities 
universities, 
tradition

jurists 

Delegati
MINFOF, PA

Expected Results 7.2.1 
Human resources of 
MINEP, MINFOF, PAs 
and 

enforcement o
environmental laws are 
trained as judicial police 
officers 
Expected Result
Good gover

At least 30 
workers of MINEP, 
MINFOF, PAs and 
provincial 
delegatio
trained as JPO per 
year from year 1 of 
the programme al 

At least 3  mix 
patrols of  
populat

Ca

Cameroon; 
public sector, 
private secto
NGOs, Loca

MINEP, 
MINFOF, PAs 
Provinci

MINEP, 
Provincial 
Delegations, 
MINFOF, PAs 

€50

e
and willing or organised per year communities, 
c
of populations programme Justice 
Expected Results 7.2.3 At least 60 n
H
MINEP, MINFOF, PA
and provincial 
delegations f

built and increased  

enforcemen
agants 
recruited 

the programme 

Each age eco

Local 
communities 
MINEP, 

Provincia
Delegatio

Delegations
MINFOF, PAs 

Expected Results 7.2.4. 
Human resource of 
MINEP, MINFOF, PAs 
and provincial 
delegations for the 
enforcement of laws are 
adequately 

worker is well 
equipped
legal text and 
persuasio
material from year 
3 of the
programme 

 

Cameroon; 
public sector, 
Local 
communities
MINEP, 
MINFOF, AP
Provincial 
Delegations 

 
Specific Objective 7.3. 
Build institutional capacities 
in drafting texts of 
application of the various 
laws relating to the 
environment 

Recruitment of at 
least three  
environmental 
jurists latest in 
year 3 

Cameroon; 
Public sector, 
NGOs, jurists, 
Local 

es,communiti
Min. 

MINEP, 
Network of 
jurists expert

Euro €0.5m I, II 
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produce 
measuresn of 
environmental

laws f
application 

 laws  

environmental 
rom year 3 

rists, 

es, 

EP 

jurists expert, 
focal points 

texts of  
r 3 

sector, 
ristes, 

es, 

 

MINEP, 
Network of 
jurist experts, 
focal points 

€150.000 I, II 

n in good 
vernance of 

of 

ast 3 caszs of 
on of the 

law on 
ental 

n; 
Public sector, 
NGOS, jurists, 
ocal 

s, 

MINEP, 
Network of 
jurist experts, 

s x, 

€200.000 I, II 

  
ific Objective 7.4. 

Confide specific tasks to 
appropriate experts  
following terms of reference  

ence 
for at least  ¾ of 
enforcement posts 
of laws drafted  
and applied in year 
5 

 
r, 

ts, 

s, 

P 

MINEP, 
Network of 
experts, focal 
points 

Euro €0.5millions I, II 

. 

appointed 
follwing terms of 
reference from 

, 

 

P 

    
bjective 7.5. Three quaters of 

sources 

 
year 5 

or, 
, 

MINEP, 

points 

Euro €2millions I, II, III 

ommitments 
 

st 10 agents 
the 

entation of 
conventions 

r, 
r, 
l 

MINEP, 
Network of 
environmental 
experts, focal 

€500.000 I, II 

of 
nventions  

At least 3 training 
orkshops per 

ear to involve the 
ns in the 
n of 

ntions from 

r, 
l 

INEP 

MINEP, 
awareness 
NGOs, Focal 
Points  

€500.000 I, II, III 

otiation of 
ents and 
 

; 
ublic sector, 

s, MINEP, 

Min. 
Foregn Affairs 

uately 
equipped to follow up 
and implement 

At least half of the 
needs of MINEP 
for the 
implementation of 

MINEP, Min 
nce 

€500.000 II, III 

NGOs, ju
Local 
communiti
Min. 
Justice, MIN

Expected Results 7.3.2. 
Jurists effectively 
produce measures of 
application 
environmental  laws   in yea

Expected Results 7.3.3. 
Participation of 
stakeholders i

At le
violati

Ten texts of 
application of 
environmental 
laws are produced

Cameroun; 
public 
NGOS, ju
Local 
communiti
Min. 
Justice, MINEP

go
application measures 
environmental laws is  
promoted, monitored 
and  evaluated 

 
Spec

environm
protection 
denounced by the 
population each 
year from year 4 

 
Terms of refer

Camerou

L
communitie
Min. 
Justice, MINEP 

focal point
NGOs 

  
Cameroon;
Public secto
NGOS, juris
Local 
communitie
Min. 
Justice, MINE

Expected Results 7.4.1
Appropriate human 
resources are appointed 
in a rational manner in 
the implementation of 
conventions year 2 

 
Specific O

Three quarters of 
human resources 
are 

Cameroon; 
Public sector
NGOS, jurists, 
Local 
communities,
Min. 
Justice, MINE

MINEP, 
Network of 
experts, focal 
points 

€500.000 I, II 

 

Build institutional and 
human capacities for the 
efective  implementation 
and follow up of all the 
commitments taken during 
the signing of conventions 
Expected Results 7.5.1 
Human capacities for the 
implementation & follow 
up of c

At lea
of 
implem

human re
appointed 
following terms of 
reference from

Cameroon; 
tpublic sec

NGOS, juristes
Local 
communities, 
MINEP 

Network of 
experts, focal 

taken by the signing of
conventions are trained 

Expected Results 7.5.2 
The population is trained 
and informed on its 
participation in the 

plementation 

w
y
populatio

activities are 
trained per year in 
seminars and 
retraining courses 
from year 2 

Cameroon; 
ctopublic se

private secto
caNGOs, Lo

s communitie
research 
centres, 
universities, 
traditional 

 medical
pratitioners 

; 

points, Min. 
Foregn Affairs  

im
co

applicatio
conve
year 3 
At least 5 agents 
trained in the  
techniques of 
neg

Cameroon
public secto

caNGOs, Lo
communities, 
M

Expected Results 7.5.3. 
Human resources 
trained in techniques of 
negotiation of 
conventions  agreem

projects
Expected Results 7.5.4. 
MINEP adeq

Cameroon
p
NGO
universities, 
researchers 

Cameroon; 
public sector, 
MINEP, 

Fina

MINEP, 
Network of 
environmental 
experts, focal 
points, 

€500.000 II 
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environmental 
conventions  

conventions are 
met per year from 
year 4 

 
Program NO 8:  Support to the operationalization 
 
General objective of the Programme:  Operat d other of steering institutions of the 
environment and sustainable development 

 
d key 

Institutions 
Responsible for 
Action to be 
undertaken 

Estimated amount 
of Financing and 
funding body 

Prioritization
10 & Phase in 
the Action 
Plan 

ctive 8.1. 

pment 
r 

The secretariat of 
CNCCD is 

 produces 
reports ; 

rganises its 
meeting; 

other 

rritory. 
 
MINEP, Public 
sector, 
universities, 
Research 

 sector 
and civil 
ociety, NGOs. 

MINEP, Focal 
Points 

Euro €1million I, II, III 

 and missions 
 the CNCDD and other 

e 

ving 
mandate to the 

NCDD inplace 

Cameroon; 
public sector, 
Local 

nities 

, 

MINEP, Focal 
Points, CNCDD 

€300.000 I, II 

are 
equipped with human, 

 

s au
lus tard en l’an 4 

 
 €700.000 I, II 

 
ctive 8.2. 

istration 
l 

At least 75% of 
objectives attained 
and actions carried 

of

Cameroon; 
public sector, 
NGOs, 

ial 
Delegations, 
universities, 
Research 

es, 
private sector, 
civil society. 

MINEP, Chamber 
of Commerce, 
NGOs, public 

Euro €1million II, III 

xpected Results 8.2.1 

se of natural resources 

cal communities is put 
 place 

Plateform created Cameroon; 

communities 

Provincial 
Delegations, 
universities 

MINEP, Chamber 

comittees  

€200.000 II, III 

                                                

of the CNCDD  

ionalize the CNCDD an

 
Logic of Intervention : 
Specific Objective, 
Expected Results 

Specific Obje
Progressively set up and 
within a reasonable period 
of time the various 
institutions on the 
environment and 
sustainable develo

the 
functioning ; 
It

O

Objectively 
Verifiable 
Indicators 

n
Place of Action
a
Partners 

according to thei
importance. 

Expected Results 8.1.1 
The stakes

Has permanent 
staff within a year. 
The 
institutions are set 
up within 2 years. 

private

s

Legal texts gi

National 
te

Institutes, 

of
institutions running th
environment and 
sustainable 
development are 
clarified. 

Expected Results 8.1.2 
The CNCDD and other 
institutions running the 
environment and 
sustainable 
development 

p

C
latest in year 3 commu

MINEP, 
MINFOF
private sector, 
Provincial 
Delegations  
Cameroun; 

materials and
financialm means 
necessary for their 
functioning. 

 
Specific Obje
Strengthen collaboration 
between the admin

Equipement 
adéquat du CNCDD
et autres pilotages
de convention

 
 
 

public sector,
NGOS, 
MINEP, 
MINFOF,  
Provincial 
Delegations, 

s, Min. Finance
CNCDD 

MINEP, CNCDD

    

and other actors of natura
resource management and 
use. 

out at the end of
one year 
collaboration. 

Institut

 MINEP, 
 MINFOF,  

Provinc

sector 

E
A simplified 
collaboration plateform  
on the management and 

in year 4 at the 
latest 

public sector, 
private sector, 
Local 

of Commerce, 
NGOs, public 
sector, national 

u
between the public, 
private sectors and  

MINEP, 
MINFOF, PAs 

lo
in

 
10 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Expected Results 8.2.2. 

ation plateform 
management and 

se of natural resources 

P
 au

p ’an 4 private sector, 
Local 
communities 

 
F, PAs 
cial 

Delegations, 
universities 

 GEF 

Expected Results 8.2.3 
A simplified 
collaboration plateform 
on the management and 

 

E
f
m
plateform from 

meroon; 
tor, 

private sector, 
Local 

nities 

s 
Provincial 
Delegations, 

ies 

MINEP, Chamber 
of Commerce, 
NGOs, public 
sector, national 

€200.000 II, III 

    

esignate 

and 
stainable development 

ntment 
decree available 

rms of 
awn 

. 

National 
territory. 
 
The 
administration 
in charge of 
the 

ment, 
other  

tration
r services 

ed, 
Universities, 
Training and 
Research 

es, the 
 sector 

 
society. 

MINEP and the 
other 
administrations 
involved, the 
private sector 
and NGOs. 

Euro €0.5million 
 
 
 
 
 

I, II 

le 
evelopment are 
esignated or 

r

u

on; 
sector, 

MINEP,  
Provincial 
Delegations, 
 

0 

f members and agents 
r 

d. 

performance 
raft
n ye

st 

elopment 
actors get organised and 
coordinated to define work 
plans or programmes, 
produce services, exchange 
information, cooperate, 
take  decisions and 

drawn up; 
 
At least 75% of 
services and 
other activities 
carried out. 

other  
administrations 
or services 
involved, 
Universities, 
Training and 
Research 

MINEP and the 
other 
administrations 
involved the 
private sector 
and NGOs. 

Euro €0.5million 
 

II, III 

A simplified 
collabor

f

on the 
u
between the public, 
private sectors and local 
communities is 
functional. 

lateforme 
onctionnelle
lus tard en l

 
Cameroon; 
public sector, 

MINEP,
OMINF

Provin

MINEP, OFP €600.000 II, III 

use of natural resources 
between the public, 
private sectors and local 
communities is followed 
up, evaluated and 

y

draws lessons from
experience acquired  

  
Specific Objective 8.3. 
Appoint or d
members of the CNCDD 
and other institutions on 
the running of the 
environment 

Appoi

and te
reference dr
up

valuation and 
ollow up or 
onitoring of the 

Ca
public sec

ear 4 commu
P, MINE

MINFOF, PA

universit

committees 

su
with a mandate and precise 
terms of reference. 

Environ
the 
adminis
s o
involv

Institut
eprivat

and civil

Expected Results 8.3.1 
Members of the CNCDD 
and other institutions 
on the running of the 
environment and 
sustainab

A
o
a
r

ppointment orde
r decree available
nd terms of 
eference drawn 
p. 

 Camero
  public

 

MINEP, OFP GEF €200.00 I, II 

d
d
appointed, mandates 
and terms of references 

nd programme of a
activities defined. 
Expected Results 8.3.2 

erformance contracts 
At least three 
quarters of 

MINEP, CNCDD MINEP, CNCDD €300.000 I, II 
P
o
of the CNCDD and othe
related institutions are 
drawn up and well 
execute

contracts d
and signed i
4 at the late

ed 
ar 

 
Specific Objective 8.4. 
Catalyze the manner in 
which environment and 
sustainable dev

p

 
1 annual work

lan or 
programme 

    
 National 

territory. 
 
MINEP, the 
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popularize results. 

Expected Results 8.4.1 
A manual of procedures 
for actors and 
institutions running the 
environment and 
sustainable 
development is drawn 
up and applied. 

Ar least

p
drawn up in ye
3 

Institut
private 

es, th
sector 

and civil society.. 
 1

s 
r

n; 
NCDD, 

MINEP, NGOs, 
public sector, 
national 
committees 

€100.000 II, III 

tivities 
coordinated and results 
popularised. 

least 4

the

 year 5

on; 
CNCDD, 

OFP GEF 

D 000  

p an, material and financial capacities to the 
ncluding the fixing of precise terms of refernces and the 

rs of 

   To ma  the interministerial committee on the environment 
f ignation of members of the CIE  

Indicators Action to be 
 

funding body 

Prioritization11 
& Phase in 
the Action 

 

pecific Objective 9.1. 
ppoint members of the CIE 

The 16 
members of 

 
ate 

ecise 
of 

reference at 

Yaounde 
MINEP 

MINEP and 
CIE 

Euro €0.25million 
 

 I, II and III 

e  I ,II and III 

) 

 III 
 

  
bjective 9.2. 

Build the human, material 
e 

embers 

ed 

MINEP 
MINEP  and 
CIE 

Euro €0.75million 
 

I, II and III 

                                                

e 

 
 

 

Cameroo
MINEP, C
OFP GEF 

manual of
rocedure

a

Expected Results 8.4.2 
Actors of institutions 
running the 
environment and 
sustainable 
development are well 
organisedtheir ac

meeting
actors

At 
coordination 

s of 
 on 

environment per
year from

 Camero
MINEP, 

 
 
 
 of the

programme 

MINEP, CNCD  €400. II, III

 
Program N O 9:  Operationa
interministerial committee o
designation or appoibntmen
 
General Objective of the Pro
(CIE) including the fixing of

 
 

lization and sup
n environment (
t of membe

gramme:

ort of hum
CIE) i
the CIE  

ke operational
 references and des precise terms o

 
Logic of Intervention : 
Specific Objective, Expected 
esults 

Objectively 
Verifiable 

Place of Action 
and key Partners 

Institutions 
Responsible for 

Estimated amount 
of Financing and 

R
undertaken Plan

      
S
A
with a fix mandate and 
precise terms of reference.   

the CIE have a
fix mand
and pr
terms 

the end of two 
years 
The CIE and 16 
members have 
a fix two year 
mandate 

Expected Results 9.1.1 le 
Mandate of the 
committee and members   
are fixed and terms of 
reference are precise 

Yaound
MINEP 

MINEP  and 
CIE 

€100.000 

Expected Results 9.1.2  
A text is proposed to the 
hierarchy to appoint 
members of the 
interministerial 
committee (CIE
following their technical, 
professional and moral 
qualifications 

 
Specific O

A ministerial 
order is 
published 

Yaounde 
MINEP 

MINEP and 
CIE 

€150.000 I ,II and 

 
The capacities 
of 16 m

 
Yaounde 

 

and financial capacities of th
CIE  

of the CIE are 
built or 
strengthen
on the short 
and medium 
term  

 
11 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Expected Results 9.2.1 
inancial and material 

 cent of 
the budget and 

Yaounde 
MINEP 

MINEP  and 
CIE 

€250.000 I, II and III 

uman resources are 
at

of CIE have 
es 

dium 

 and III 

rministeria st corruptio  and the relationship 
o

General Objective of the P nal An mission (CONAC) to 
effectively play its role in t mentation of s of envi onventions  
 
 
Logic of Intervention : 
Specific Objective, Expected 

Objectively 
Verifiable 

Plac
and key 

ons 
Responsible for 
Actio e 
under

Estimated amount of 
Financing and 
fund

Prioritization12 
& Phase in 
th tion 
Plan 

tions  

 
n year 4 

pub r, 
private sector, 
NGO
com

MINE NAC Euro €0.75million 
 

II, III 

Expected Results 10.1.1 

f 
representatives of 
public, private partners, 

1) Nat
r

, 
dev

aut
NGO

MINEP, CONAC €150.000 II, III 

and  functioning 
dit reports 

 

aut  
NGOs 

MINE 00.000 II, III 

 
 

with the 
participation of 

t
r

O

MINE II, III 

mplified pop uides intended for the 

   Translate al and regulatory texts to make them available 
ions  

                                                

50 per
F
resources are available 

r the CIE 
material are 
available  fo

Expected Results 9.2.2 
ualified or competent 

 70 per cent of 
the members 

Yaounde 
MINEP 

MINEP and 
CIE 

€500.000 I, II
Q
h
sufficient and in place  competenc

on the me
term 

the CIE   

 
 
Program NO 10:  Revitalisa
between the National Anti-Co
 

tion of Inte
rruption Commissi

rogramme:  Operationa
he imple

l Committees to fight
n (CONAC)  

 again

ti-Corruption Com
ronmental c

n

lize the Natio
prescription

e of Action Instituti

Results 

Specific Objective 10.1. 
Set up an efficient system 
to fight corruption 
implementation projects of 
RIO conven

place i

Indicators Part

System to 
fight 
corruption in

Cam

ners n to b
taken 
P, CO

ing body e Ac

eroon; 
lic secto

s, Local 
munities 

ional 
A good governance and 
anti corruption 
mechanism in 
implementation projects 
of convention is 
designed with the 
participation o

NGOs and populations 

Management 
audit outline 
document 
drawn up and 
adopted 
2) Mangement 
audit reports 

ter
 
Min
conc

part

itory 

istries 
erned

elopment 
ners, local 

horities and  
s 

Expected Results 10.1.2 
A good governance and 
anti corruption 
mechanism in 
implementation projects 
of convention in put in 

1) 
Management 
audit outline 
document 
drawn up and 
adopted 
2) Mangement 
au

Nat
terr
 
Mini
conc
dev
par

ional 
itory 

stries
erned, 

elopment 
tners, local 
horities and 

P, CONAC €5

Expected Results 10.1.3
A good governance and
anti corruption 
mechanism in 
implementation projects 
of convention is 
monitored and 
evaluated 

stakeholders 
 

1) 
Management 
audit outline 
document 
drawn up and 
adopted 
2) Mangement 
audit reports 

Na
ter
 
Mini
conc
deve
part
aut
NG

ional 
itory 

stries 
erned, 
lopment 

ners, local 
horities and  

s 

P, CONAC €100.000 

Program NO 11:  Support to
populations  
 
General Objective of the Pr
or accessible to the populat

 

 the translation of law

ogramme:

s into si ularization g

 and publish leg

 

 
12 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Logic of Intervention : 
Specific Objective, Expected ble 

Action 
and

r

Institutions 
Responsible for 
Actio
under

Estimated amount of 
Financing and 

Prioritization13 
& Phase in 
the Action 
Plan 

 

 simplified 

xts 
lated 

ied 
guides in year 
4 

MIN
Jur
NG
loc
communities 

MINE
network of 
jurists, 
awareness 
NGO

Euro €1million 
 

I, II 

N

NG
loc

MINE
 

ris
awar
NGOs 

€200.000 I, 

Expected Results 11.1.2 
A simplified guide of 
legal and regulatory 
texts on the environment 
and conventions is 
published 

ast 5 
legal texts 

Cam
MIN

ties 

MINEP, 
k of 

areness 
NGOs 

€200.000 I, II 

 

 

N
r

loc
s 

MINE
netw of 
juris
awar
NGO

€600.000 I, 

O he popu

P on lations on Rio conventions.   

bjective, 
ts ors 

tion 
ers 

Institutions 
Responsible for 

tion to be 
dertaken 

Estimated amount 
of Financing and 

nding body 

Prioritization
14 & Phase in 

ction 
lan 

er 
annum 

other 
ions 

sector 
civil 

nd the 

n
 the 

ector 
and NGOs. 

communities, 
awareness 

 

ren
ess 
Institutions 

€400.000 II, III 

s techniques 
 

the conventions 

es, 

ren

s 

Results 

Objectively 
Verifia

Plac

Indicators Pa

At least 5 
legal te

Cameroon 

e of 
 key 
tners n to be 

taken 
fund

P, 

ing body 

Specific Objective 11.1 
Translate and popularize
legal and regulatory texts on 
the environment and  

nventions into

trans
into simplif

co
guides 
Expected Results 11.1.1 

EP 
ists, 
Os, 
al s 

A simplified guide of 
legal and regulatory 
texts on the environment 
and conventions is 
prepared 

Preparation of 
at least 5 
legal texts in 
year 2 

Cam
MI
Juri

com
At le

eroon 
EP 
sts, 

Os, 

netw
ju

al 
munities 
eroon 
EP 
sts, 

Os, 

networ
jurists, 
aw

P, 
ork of
ts, 
eness 

II 

translated 
into smplified 
guides are 
published in 
year 4 

Juri
NG
local 
communi

At lExpected Results 11.1.3 
The guide of legal
instruments is 
popularized within the 
populations 
 

 

east 5 
legal texts 
translated 
into simplified 
guides are
popularized in 
year 5 

Cameroon 
MI
Ju
NGOs,

com

o civic and environ

EP 
ists, 

 
al 

munitie

P, 
ork 
ts, 
eness 
s, media 

II 

Program N 12:  Support t
 
General 

mental ed

rogramme:  Strengthe

Objectively 
Verifiable 

ucation of t lation  

 of the popuObjective of the 
 
 
Logic of Intervention : 
Specific O
Expected Resul

n the civic educati

Indicat

Place of Ac
and key Partn

Ac
un

fu the A
P

Specific Objective 12.1. 
Reinforce means of 
information of public on 
the three Conventions.  

At least 3 public 
awarenes 
programmes drawn 
up, produced and 
carried out p

Cameroon 
MINEP, 
administrat
involved, 

ies, Universit
Research 

s, Institute
private 

e and th
society. 

MINEP a
other 

tratioadminis
s involved,
private s

Euro €1million 
 

I, II, III 

Expected Results 12.1.1 
Information and public 
awareness institutions 
on Rio conventions are 
identified or created 
and adequately 
equipped 

At least three 
formation in

institutions on Rio 
conventions 
equipped 

Cameroon 
MINEP 
Jurists, 
NGOs, 
local 

institutions
n 

MINEP, 
NGOs/awa

Expected Results 12.1.2 
National officers 
trained on the creation 
of public information 
tools on the three 
conventions and related 
awarenes

At least 10 national 
officials trained 
from year 2 on the 
production of 
popularization 
tools of texts on

Cameroo
MINEP 
NGOs, 
local 

niticommu
awareness 

ns, institutio

MINEP, 
waNGOs/a

ess 
Institution

€300.000 I 

                                                 
ified during ANCR-NC
015 for 2

13 Priorities are those ident
2010 for 1st phase; 2011-2

SA and phases th
2016-202

e esponding respectively to 2008-
5 for 3rd p

hases the plan corresponding respectively to 2008-
ase and 25 for 3rd phase. 

plan corr
nd phase and 

ified during ANCR-NC
015 for 2

hase. 
14 Priorities are those ident
2010 for 1st phase; 2011-2

SA a nd p
nd ph 2016-20

 78



universities, 
researchers 

lts 12.1.3 Cameroon 

es, 
ess 

rs 

MINEP, 
ren

ons, 

€300.000 I, II 

    
jective 12.2. 

rganised in comm

activities in year 4. 

Cameroon 

stitutes, the 
private sector 

 

MINEP and the Euro €1million I, II, III 

s are 
sensitized on the need 

sations. 

t 500 
are 

exposed to ideas of NGOs, 

es, 
areness 

institutions 

,

s 

isational 

ed. 

 
Os, 

cal 
communities 

P, NGOs,
provincial 
delegations 

 II 

ies of 

ivities on the 

atorily in 
year 8 

nities, 

P, NGOs,
provincial 

legations 

 

   

n the 
vironment through 
urses, training and 

of 

ucation 

cresing number 
of pedagogical and 

ns 
volved, 
niversities, 

and
 
s, the 

or 
ty. 

MINEP, 
MINEDUB 
MINES 
MINESUP 

Euro €1million 
 

I, II, III 

chers 

 

At least 5 cyclesof 
training courses for 

ons 
organised in year 3 

P, 

NGOs, 
Universities, 
Schools 

MINEP, 
MINEDUB 

MINESUP 

€500.000 I 

sult

in teaching courses 
relating to themes of 
environmental 
conventions 

upported 
with didactic 
material on themes 
of conventions 
from year 4 

Teachers, 
NGOs, 
Universities, 
Schools 

MINEP, 
MINEDUB 
MINES 
MINESUP 

€500.000 I, II 

Expected Resu
Rio conventions are 
sufficiently popularized 
in all the ecologica 
zones of the country 
and in many local 
languages.  

 
pecific Ob

At least ¾ of 
ecological zones of 
the country are 
exposed and 
familiar with 
measures of 
environmental 
conventions in year  
3 

 
At least 5 CIGs and 

MINEP 
Jurists, 
NGOs, 
local 
communiti
awaren
institutions, 
translato

NGOs/Awa
ess 
instituti
focal points 

S
Build the capacities of local 
populations to get 

unity 

other organisations 
have integrated, 
through action of 

MINEP, the other 
administrations 
involved, 

other 
administration
s involved the 

 

o
interest groups around 
themes of the Rio 
onventions. 

the Programme, 
the environmental 
component in their 

Universities, 
Research 
In

private sector 
and NGOs. 

c

and civil society.
Cameroon 
MINEP 

Expected Results 12.2.1 
The population

to integrate 
environmental 
considerations in the 
centre of interest of 
their organi

At leas
villages 

environmental CIG 
in year 5 

aw

local 
communiti

MINEP, NGOs
provinvcial 
delegation

 €300.000 I, II 

Expected Results 12.2.2 
The organ
capacities of the 
populations are 
strenhthen

At least 10 
environmental
CIGs of villagers 
are equipped in 
year 5 

NG
lo

Cameroon 
MINEP 

MINE  €600.000 I, 

Expected Results 12.2.3 
The capacit
populations in 
monitoring-evaluation 
of their act
environment are 
strengthened. 

 
Specific Objective 12.3.  
Build the capacities of 
teachers o

At least 5 CIGs are 
evaluated  
particip

Cameroon 
MINEP 
NGOs, 
local 
commu

de

awareness 
institutions 

 

MINE  €100.000 I, II 

 
At least 200 
teachers trained in 
the mastery 

vironmental en
co
retraining. 

en
ed
programmes in 
year 5. 
 
In

didactic tools 
developed or 
realised in three 
years. 

Cameroon, 
ther MINEP, the o

administratio
in
U
training 
research

 

institute
private sect
and civil socie

Expected Results 12.3.1 
Capacities of tea
in environmental 
knowledge are 
strengthened through 
course, training and
retraining.. 

teachers on 
environmental 
knowledge of 
conventi

at the latest 
At least 200 
teachers

Cameroon 
MINE
MINEDUC, 
Teachers, 

MINES 

Expected Re s 
12.3.2. 
 Teachers are supported 

 s
Cameroon 
MINEP, 
MINEDUC, 
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pecific Objective 12

 
ame

   
.4. 

eate shcool programmes 

 course modules 
on themes relating to the 

t least 3 course 
odules created on 

roon 
INEP, 

, 
NGOs, 
Universities, 

MINEP, 
MINEDUB 

UP 

Euro €2millions 
 

, II, III 

odules the 

or 
pogrammes 

 conventions 

ns 
themes integrated 
in school sylabuses 

n 
MINEP, 
MINEDUC, 

, 
MINEDUB 
MINES 

€400.000 I, II 

or vocational 
chools 

 or courses 
taught from year 4 NGOs, 

Universities, 

, 
MINEDUB 
MINES 

ESUP 

€700.000 I, II 

Results 
2.4.3. The capacities 

odules on Rio 
onventions topics are 

 

At least 5% of 
schools in the 

rial developed 
to integrate 
conventions 
th chool 

per 
year 4 

Cameroon 
MINEP, 

MINES 
Teachers, 
NGOs, 

MINEP, 
MINEDUB 

MINESUP 

€200.000 II, III 

d Results 
12.4.4. pupils/students 

P  of 
at least 5% of 

s in 
per 

 
MINEP, 

, 
sities, 

Schools 

SUP 

e tions th  the applicati
 moni ring – evaluation of the capacity building Action Plan  

rpart funds and develop national financing and self-
ojects

vention : 
Specific Objective, 
Expected Results 

O
V
In s 

Institutions 
Responsible for 
Action to be 
undertaken 

Estimated amount 
of Financing and 
funding body 

Prioritization15 
& Phase in 
the Action 
Plan 

Specific Objective 13.1 
develop self/financing 

echanisms for 

Tw ing 
m ave 
been developed 

Cameroun 
MINEP 

MINEP Euro €0.5million 
 

 I 

 
p INEP 

 I 

n MINEP €100.000  I , II and III 

                                                

S
Cr
strengthen the capacity of 
of the school system in 
teaching

Rio 
Expected Results 
12.4.1.  
Training m

A
m
Rio conventions 
themes in year 2 

C
M
MINEDUC, 
Teachers

Schools 
Cameroo

MINES 
MINES

I

Rio conventions themes 
and integrated into 
primary and secondary 
or vocational teaching 
syllabuses 

At least 3 course 
modules created on 
Rio
themes in year 2 
 
At least 3 modules 
on Rio conventio

in year 3 
At least 3 course or 
syllabus  modules 
created on Rio 
conventions 
themes

Teachers, 
NGOs, 
Universities, 
Schools 

MINEP

MINESUP 

Expected Results 
12.4.2. training 
modules on Rio 
conventions themes are 
taught in primary and 
secondary 

Cameroon 
MINEP, 
MINEDUC, 
MINES 
Teachers, 

MIN

MINEP

s
Schools 

Expected 
1
of school in applying 
and teaching training 

country have 
mate

MINEDUC, MINES 

m
c
followed up, evaluated
and lessons drawn from 
experiences  

sy
an

Expecte

emes in s
llabuses 
num from 

upils/students

Universities, 
Schools 

Cameroon

of the primary, 
secondary and 
vocational syllabuses 
are sensitized on the 
need to integrate 
environmental 
considerations  in their 
daily lives 

sc
co
se
fo
on
th
sc
an

hools in the 
untry are 
nsitized and 
llowing courses 
 conventions 
emes or topic

NGOs
Univer

hool sylluses 
num from year 4 

MINEDUC, 
MINES 
Teachers, 

MINEP, 
MINEDUB 
MINES 
MINE

€700.000 II, III 

 
Programme NO 13:  Developi

of Rio co
 
General Objective of the prog
financing mechanisms of env

 
Logic of Inter

ng self-financing m
nventions and

ramme:  Operation
ironmental pr

chanisms for development ac at ensure on 
to

alize counte
  

Place of Action 
and key 
Partner

bjectively 
erifiable 
dicators 

o self/financ
echanisms h

m
implementation actions of 
conventions 

pe
2 

Expected Results 13.1.1 
Self/financing 

 A
o

r year from year 
 
t least  5
portunities 

opportunities  adapted 
to Rio conventions are 
identified  

ad
co
id

Expected Results 13.1.2 5 

apted to Rio 
nventions are 
entified  

financing is 

C
M

ameroun MINEP €100.000 

Cameroo

 
15 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Self financing 
opportunities 

m
adapted 

to Rio conventions are 
mobilised 

obilised from 
year 4 & 

, 

Expected Results 13.1.3 
Les self financing 

60 % of self 
fnancing is 

the 
e 

, 

rivate sector, 
ies 

MINEP €300.000  II and III 

    
Specific Objective 13.2. 
Adequately use mobilised 
capacity financing in the 

plemetation of Rio 
nventions 

5 financings are 
used from year 4 
up to year 8  

 sector, 
blic sector 

MINEP Euro €0.5million 
 

 I,  II and III 

EF 

r
h

meroon 
INEP, NGOs, 
ivate sector, 

Public sector, 
Universities, 

action plan 
projects/programmes  
are executed 

n the 
sh edium 
te

s 
MINEP €300.000  II and III 

Expected Results TOR are drawn up on 
Os, 

rivate sector, 
sector, 

, 

MINEP  €100.000 II and III 

    
Specific Objective 13.3. 
Operationalize conterpart 
funds   

A
co
ar
ye

MINEP, Min 
Finance 

Euro €0.5million 
 

I, II, III 

Expected Results 
13.3.1. Conterpart 
funds effectively 
mobilised  

A
co
re
3 

EP, Min 
nce 

MINEP, Min 
Finance 

€100.000 I, II, III 

Min 
OS, 

sector, 
tor, 

. Realisations by 
the counterpart funds 
in the implementation 
of Rio conventions 
followed up and 
evaluated 

an
do
ac  
by
fu

 sector, 
ass roots 

munities  

MINEP, Min 
Finance 

€100.000 I, II, III 

 
Programme NO 14:  Developm tilateral co-operation for the implementation of Rio 
conventions  
 

eneral Objective of the Pro o develop bilateral and multilateral co-operation for the implementation 
 environmental convention  

bjective, Expected 
Results 

n 
key 

tners 

Institutions 
Responsible for 
Action to be 

Estimated amount of 
Financing and 
funding body 

Prioritizati
on16 & 
Phase in 

                                                

MINEP, 
Private 
Public sectors
NGOs 
Cameroon 
MINEP

opportunities adapted 
to Rio conventions are 
judiciously used by the 
beneficiairies 

ac
us
4 
pr
(m

 

cessibles and 
ed  etween year 
and 8 of 

ogramm
edium term) 

communauties, 
NGOs, 
P
universit

 
Cameroon 
MINEP, 
NGOs, 

rivateim
co

P
Pu

Expected Results 13.2.1 
programmes/ projects 
on environmental  
capacities are drawn up 
and submitted to G

Tw
d
s
te

and other donors 
Expected Results  
13.2.2 environmental 
capacity 

Tw
ca

o projects are 
awn up on the 
ort and medium 
rms 

a
M
Pr

C

PAs 

MINEP €100.000  I, II and III 

o projects are 
rried out o
ort and m
rms  

Cameroon 
MINEP, NGO

Camero
13.2.3 monitoring - 
evaluation of 
environmental capacity 
programmes and  
projects is ensured  

an
th

 

d evaluation at 
e end 

MINEP, NG
P
Public 
Universities
PAs 

 
MINEP, Min 
Finance 

t leat 50% of 
nterpart funds 
e released from 
ar 3 

t least 50% of 
nterpart funds is 
leased from year 

MIN
Fina

Expected Results 
13.3.2. Counterpart 
Funds used for 
implemetation projects 
of Rio conventions 

At
co
us
fo

Expected Results 
13.3.3

TO

 least 50% of 
nterpart funds is 
ed from year 3 
r conventions 

MINEP, 
inance, NGF

Private 
Public sec
Grassroots 
communities 
MINEP, Min 
Finance, NGOs, 
Public sector, 
Private

MINEP, Min 
Finance 

€300.000 I, II, III 

R are drawn up 
d evvaluation 
ne at the end for 
ivities financedt

 counterpart 
nds 

Gr
com

ent of bilateral and mul

G
of

gramme:   T
s 

 
 
Logic of Intervention : 
Specific O

Objectively 
Verifiable 
Indicators 

and
Par

Place of Actio
 

 
ively to 200

1  and 
16 Priorities are those identifi
2010 for 1st phase; 2011-20

ed during ANCR-NC
5 for 2

SA and phases th
2016-2025 for 3rd

e plan correspond
 phase. 

ing respect 8-
nd phase
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under

MINEP, M

taken the Action 
Plan 

Specific Objective 14.1. 

of Rio 
conventions in Cameroon 

MINEP, Min 

irs, 
ilateral & 

on, 

ts  

in 
irs 

MINEP Euro €0.5million I, II, III 

xpected Results 14.1.1 

and 
 

1) Number of sub 

integrated in 
national 

projects 
ted in 

 with 
l 

ts 

Central Africa 

States, 
Ministries 

authorities and 

MINEP, €500.000 I, II 

    
Specific Objective 14.2. 

ed
At least 1 Central Africa MINEP, Euro €0.5million I, II, III 

ws relating to the three
entions are 

effectively harmonised in 

s and laws 
sed 

Africa 

t 
cal 

 

100.000 I, II, III 

 
 in the 

f

Number of 
projects and 
programmes 

EP, 
IFAC 

€400.000 I, II, III 

    
lion 

 
I, III 

financing 
sms are 

entified 

 A 
compendium of 
existing 
financing velopment 

 
 

EP €100.000 I 

formulation of bankable 
projects and negociation 

nd 
adopted in year 4 
 

strengthened 
and number of 
persons per 
category trained 

 

 
partners, local 
authorities and 
NGOs 

MINEP, Points 
Focaux 

€800.000 II, III 

Respect or honour sub-
regional agreements and 
commitments made with 
development partners to 
improve the conditions of 
implemetation 

Finance, Min 
Foreign Affa
B
Multilateral 
Cooperati
Conventions 
Focal Poin

Foreign Affa  

E
Sub-regional agreements 
are integrated in the 
elaboration 

plementation of

regional 
agreements 

sub- region  
 

COMIFAC 

im
national programmes 
relating to RIO 
onventions 

programmes 
 2) Number of 
programmes and 

concerned, 
development 
partners, local c

implemen
accordance
sub-regiona
agreemen

NGOs 

  

Manage in a concert  transboundary 
project in year 6 

 
 
 

1) Number of 
aspects of 
policie
harmoni

en

manner shared resources at 
the sub-regional level 
Expected Results 14.2.1 
Aspects of policies and

sub- region  
 

tral 

COMIFAC 

MINEP, 
COMIFAC 

€

 

la
RIO conv

the sub region 

C
sub- region  
 
States, 
Ministries 
concerned, 

evelopmend
partners, lo
authorities and
NGOs 
Central Africa 
sub- region  
 

MIN
COM

Expected Results 14.2.2 
Aspects already
integrated
Convergence Plan o  jointly 

implemented COMIFAC are effectively 
implemented  

 

States, 
inistries M

concerned, 
development 
partners, local 
authorities and 
NGOs 

 
Specific Objective 14.3.
Develop mechanisms for  the 
drawing up and promotion of 
eligible projects for 
international financing  
Expected Results 14.3.1
Existing 

 At least 3 
projects drawn 
up per annum 
from year 3 

 1) 

 MINEP, Focal 
Points 

Euro €1mil I, I

mechani
id

mechanisms  

1) At least 5 
training Modules 
drawn up a

Cameroon; 
Ministries 
concerned, 

MIN

de
partners, local

uthorities anda
NGOs 
Cameroun 
 
Etats, 
Ministries
concerned, 

Expected Results 14.3.2 
National capacities 
relating to the 

of funds are built 2) Categories development
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3) Number of 
projects and 
programmes 
drawn up and 
financed 

Expected Results 14.3.4  
National capacities 

lating to the
g

1) At least 2 
training Modules 
drawn up and 

d 
 
3) At least 2 

 

INEP 

t 
l 

MINEP, Focal 
Points 

€100.000 I, II, III 

   
Specific Objective 14.4. 
Mobilize the support of 

l and multilateral

At least 2 
projects and 
programmes 

& 
ultilateral 

MINEP, Focal 
Points 

Euro €1million 
 

I, II, III 

Expected Results 14.4.1
d

 Number of 

s 

MINEP, Focal €300.000 I, II, III 

  
 communication and
arketing strategy of 

Strategy  
Document  
 

e, 
GOs, 

ns, 

MINEP, 
ooperation 
rtners 

€700.000 I, II, III 

 
Programme NO 15:  Suppo tors (NGOs, public technicians, researchers) in the formulation 
of negotiable projects, dev t of national financing mechanisms of projects, and mobilization of 

ctors (NGOs, public technicians, researchers) in 
 of negotia mechanisms and mobilize counterpart funds  

y 
mount of 

ancing and 
ing body 

ation
17 & Phase in 
the Action 
Plan 

ecific Objective 15.1 
ild the capacities of  

t least 2 training 
minars in the 

of 

e whole 
ational  

 

INEP, Focal 
oints of 

ons 

ro €0.5million  II 

A guide drawn up Cameroon ; 
 

MINEP, Focal 
Points, PRSP 

€100.000 I, II 

re  
implemetation, reportin  adopted per year 

 
2) Categories 
built and number 
of persons per 
category traine

and follow up of projects 
financed externally are 
built  

projects and 
programmes 
drawn up and 
financed per 
annum from year 
4 

Cameroon
 
M
Ministries 
oncerned, c

developmen
partners, loca
authorities and 
NGOs 

   
MINEP, 

bilatera  
partners drawn up and 

financed per 
annum from year 
4 

 1)

bilateral 
m
Partners 

Cameroon 
Stakeholders are involve  stakeholders 

involved 

1) 

in the elaboration and 
follow up of programmes 

Expected Results 14.4.2

Public, Private 
sector, NGOs, 
Grass root
Populations 
Cameroon 

ublic, Privat

Points 

A
m

 

programmes for donors is 
designed, adopted and 
implemented 

2) Number of 
partners 
mobilised and 
involved 

rt to the training of ac
elopmen

P
N
Grassroots 
Populatio
Cooperation 
partners 

C
pa

counterpart funds  
  
General Objective of the Pr
the formulation

 

ogramme:   Build the c
ble projects, develop n

apacities of a
ational financing 

 
Logic of Intervention : 
Specific Objective, 
Expected Results 

Objectively 
Verifiable 
Indicators 

Place of Action 
and ke
Partners 

Institutions 
Responsible for 
Action to be 
undertaken 

Fin
fund

Estimated a Prioritiz

Sp
Bu
grassroots communities to 
get access to HIPC 
resources 
 

Expected Results 15.1.1 
A guide for drawing up 

A
Se
ecoregions on the 
mobilization 
resources per 
annum 

Th
n
territory 
 
Grassroots 
communities, 
NGOs, Min
Finance 

M
P
Conventi
and National 
Committees 

Eu
 

I,

                                                 
ified during ANCR-NC
015 for 2

17 Priorities are those iden
2010 for 1st phase; 2011-

t  respectively to 2008-
2

SA and phases th
2016-2025 for 3rd

e plan corresponding
 phase. nd phase and 
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HIPC projects is 
elaborated and put at 
the disoposal of 
populations and other 

NGOs, Min 
Finance, 

& 

unds is 

raining 

nities, 
GOs, Min 

ce, 
Private & 
Public Sectors 

in €200.000 I, II 

inars on 
e mobilization of 

t least 2 training 
Seminars in the 

oregions on the 

Cameroon ; 
 

rassroots 

Private & 
Public Sectors 

MINEP, Min 
Finance, PRSP 

€200.000 II 

blic 
sector, NGOs and 

raining 

per 

 
Grassroots 
communities, 

ctors, 
niversities 

Focal 
Points 

Euro €1million 
 

I 

g seminars on 
e formulation of 
ojects adapted to the 

op for the 
formulation of 

ojects per year 

 
Grassroots 

mmunities, 

MINEP, Focal 
Points 

€1.000.000 I 

   
15.3. st three Cameroon ; 

ities, 

 

MINEP, Focal Euro €0.5million I,II 

r 
awing up and 

 

l 
mmittees on the 

n ; 

rassroots 
es, 
ivate 

Focal 
Points 

€500.000 I,II 

    
Specific Objective 15.4 

ms of projects 

At least 2 self n 

niversities, 

MINEP, Focal Euro €0.5million II 

ults 15.4.1 
- A mechanism for 

s is developed 

At least 2 self 
financing projects 

MINEP, 
MINADER 

€500.000 II 

   
Min MINEP, Euro €0.5million II, III 

actors 

Grassroots 
communities, 

Private 
Public Sectors 
Cameroon ; 
 
Grassroots 

Unit, Min 
Finance 

Expected Results 15.1.2 
Information on the 
formulation of viable 
and eligible projects to 
HIPC f
accessible to 
representatives of local 
populations 
Expected Results 15.1.3 
Training sem

A

At least 2 t
Seminars in the 
ecoregions on the 
mobilization of 
resources per 
annum 

commu
N
Finan

MINEP, M
Finance 

th
HIPC resources and 
their management for 
target populations are 
organised 

ec
mobilization of 
resources per 
annum 

G
communities, 
NGOs, Min 
Finance, 

  
At least 1 t
workshop for the 
mobilization of 
resources 

 
Cameroon ; 

 
MINEP, 

  
Specific Objective 15.2. 
Build the capacities of 
private actors, the pu

universities for the 
formulation of projects  

Expected Results 15.2.1 
Trainin

annum 

Se
U

At least 1 training 
worksh

Cameroon ; 

NGOs, Private 
& Public 

th
pr
various sources of 
financing are organised 

pr
from year 2 

 
At lea

co
NGOs, Private 
& Public 
Sectors, 
Universities 

  
Specific Objective 
Develop mechanisms for 
drawing up and promoting 
eligible projects 
 

experts trained on 
the drawing up of 
projects from year 
3 

 
Grassroots 
commun
NGOs, Private 
& Public
Sectors, 
Universities 

Points  

Expected Results 15.3.1 
Mechanisms fo
dr
validating projects  are
worked out and put at 
the disposal of target 
actors & stakeholders  

 

2 meetings of 
nationa
co
validation of 
projects per annum 

Cameroo
 
G
communiti

GOs, PrN
& Public 
Sectors, 
Universities, 
researchers 

MINEP, 

 
MINEP, Mi

Develop self financing 
mechanis

financing projects 
per year from year 
4 

Finance, 
U
Private sector, 
Researchers 
MINEP, Min 
Finance, 

Points  

Expected Res

developing natural 
resource

per annum from 
year 4 

 
Fiscal or tax 

Universities, 
Private sector, 
Researchers 

 
MINEP, 

 
Specific Objective 15.5. 
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Encourage the private 
ctor to finance projects vourable to the 

 
year 4 

niversities, 
tor,  

Chamber of 
ommerce 

 

.1 
An enabling tax or fiscal 

ental 

Tax legislation 
favourable to the 

ce from 
year 4 

MINEP, Min 
Finance, 

MINEP, Min 
Finance 

€200.000 II, III 

Expected Results 15.5.2 
terest of the 

Fiscal legislation 
favourable to the 

the interest of the 
private sector is in 

MINEP, Min 
Finance, 

Private sector, 
Jurists 

MINEP, Private 
sector, 

Commerce 

€300.000 II, III 

     
 

on 
environmenal management 

 2 
n 
for the 

private sector 
ctor, 

NGOS, Local 
ies, 
 

or 

A sensitization strategy 
for the public and 
private sectors is 
developed and 
implemented 

titiation 
strategy of the 
public and private 
sectors adopted in 
a workshop from 
year 2 

ctor, 

MINEP, 
hamber of 

Commerce, 
Private sector, 
Awareness 

 

250.000 I, II 

 
beneficial to the 

 
between 

ivate 

from 

sector, 
l 

es 

  
of 

s Finance 
Euro €0.5million 
 

I, II, III 

Expected Results 15.7.1 
A mechanism for easy 

Existence of a 
mechanism 

P, Min 
ce 

€300.000 I, II 

 
funds 

from 
year 4 

n 
s 

 €200.000 II, III 

 
Specific Objective 15.8. 
Speed up the setting up of 
the National Environment 

Taxes to 
companies or 
enterprises that  

MINEP, Min 
Finance, NGOs, 
FNEDD, 

MINEP, Min 
Finance 

Euro €0.5million 
 

I, II 

se
in the environment field 

legislation 
fa
environment for 
the private sector 
is put in place from

Finance, 
U
Private sec

C

Expected Results 15.5

system for 
environm
protection is put in 
place 

environment for 
the private sector 
is in pla

Universities, 
Private sector, 
Jurists 

In
economic operator in 
the environmental 

anagement is 

environment for Universities, Chamber of 

m
highlighted  place from year 4 
 

 
Specific Objective 15.6.
Sensitize companies or  
enterprises 

activities which present 
profitable investment 
opportunities for them and  
profitable to local 
communities  
Expected Results  
15.6.1 

Sen

At least
sensitizatio
workshops 

organised per 
annum from year 3 

Cameroun; 
public sector, 
private se

communit
donateurs

MINEP, 
Chamber of 
Commerce, 
Private sect

Euro €0.5million 
 

I, II 

Cameroon; 
public sector, 
private se
NGOs, Local 
communities 

C

NGOs

€

Expected Results  
15.6.2 
Public, private 
partnerships and target  
populations are 
established for  
profitable  
investistments to the 
private sector but also

population and the 
environment 

 
Specific Objective 15.7. 
Effectively mobilize 
counterpart funds for the 
environment 

At least 2 model 
investistment 
partnership
created 
the public, pr
sectors and 
populations 
year 4 of the 
programme 

Cameroon; 
public sector, 
private 
NGOs, Loca
communiti

MINEP, 
Chamber of 
Commerce, 
Private sector 

€250.000 II 

 
Amount 
counterpart funds 
mobilized  

  
MINEP, Min MINEP, Min 

Finance, NGO

MINEP, Min 
Finance, NGOs 

MINE
Finan

access to counterpart 
funds is put in place 

Expected Results 15.7.2 
Environmental concerns 
are further taken into 
account in the 
constitution conterpart

enabling access to 
these funds in less 
than 6 months 
At least 3 
environmental 
projects receive 
conterpart funds 
per annum 

 

 

MINEP, Mi
Finance, NGO

MINEP, Min
Finance 
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and Sustainable 
Development Fund and 
make it operational  
Expected Results 15.8.1 
The FNEDD 

exploit natural 
resources for the  
FNEDD 
Taxes to 
companies or 
enterpr

Private sector, 

is 
effectively set up with 
sustainable financing  

ises that  
exploit natural ector, 

MINEP, Min 
Finance 

€250.000 I, II 

, 

tor 

50.000 I, II 

   

lating to conventions 

d to focal 
points per year Focal 

Points, Public 
ctor, Private 
ctor, 

P, Focal 
 

Euro €0.5million 
 

I, II, III 

. 
A substantial budget is 
put at the disposal of 
focal points 

ocal 

cal €250.000 I, II, III 

Expected Results Budget du MINEP 

for 
cal 

 

e 

MINEP, €250.000 I, II, III 

     
Specific Objective 15.10 
Review the budget of 

Budgetary lines of 
MINEP increased 

P, Min 
ce 

Euro €0.1million 
 

I, II, III 

nté progressivement  

in 
 €100.000 I, II, III 

 
asures ivate se ce 

cto ronmental projects.   

jectively 
able 
ators 

ons 
nsible for 

Action to be 
undertaken 

Estimated amount of 
Financing and 
funding body 

Prioritization
18 & Phase in 
the Action 
Plan 

pecific Objective 16.1. 
 

egislative text in 
vour of the 

tional 
rritory. 

d 

EP, 
hamber of 

e, 
ro €1million 

 
 

 II, III 

Public sector 

MINEP, Min 
Finance, NGOs, 
FNEDD, 
Private s

resources 
At least three trois 
projects financed 
by the FNEDD in 
year 3 

 
Amount of funds 
allocate

Public sector 
Expected Results 15.8.2 
The financing 
mechanism of the 
FNEDD is operational 

 
Specific Objective 15.9. 
Provide focal points and 
national committees with 
an adequate budget for the 

plementation of activities 

MINEP, Min 
Finance, NGOs
FNEDD, 
Private sec

 
Yaounde 
 
MINEP, 

MINE
Points

MINEP, Min 
Finance, 
FNEDD 

€2

im
re

se
se
NGOs, 
Communities 
Yaounde Expected Results 

15.9.1
Budget of MINEP 
with avec lignes 
pour points focaux 

 
MINEP, F
Points, Public 
sector, Private 
sector 
Yaounde 

MINEP, Fo
Points 

15.9.2. 
A substantial budget is 
put at the disposal of 
national committees of 
conventions 

with lines or 
headings 
national 
committees of 
conventions 

MINEP, Fo
Points, Public 
sector, Private
sector, 
Min Financ

 
Yaounde 
MINEP, Min 

MINE
Finan

National 
Committees 

MINEP upwards to enable 
it carry out its missions 

Expected Results 
15.10.1. 
budgets du MINEP 
ugme

Finance 

a

Budgetary lines of 
MINEP increased 
annually 

Yaounde 
MINEP, M
Finance 

MINEP, Min
Finance 

Programme NO 16:  Adoption a
environmental projects.   
 
General Objective of the P

 
 
Logic of Intervention : 
Specific Objective, 
Expected Results 

Verifi
Indic

nd application of in

rogramme:  Encourage

Ob

centive me  to the pr

r to finance envi

ctor to finan

 the private se

Place of Action 
and key 
Partners 

Instituti
Respo

S
 Create an enabling
legislative framework for 
the private sector in the 
implemetation of 
prescriptions of Rio  
conventions 

L
fa
private sector for 
environmental 
conservation 

Na
te
 
MINEP, Public 
sector, 
Universities, 
training an
research 
Institutes,  the 
private sector 
and civil 

MIN
C
Commerc
Private sector 

 
Eu
 
 

I,

                                                 
ified during A18 Priorities are those ident

2010 for 1st phase; 2011-2015 for 2
NCR-N  th ing respectively to 2008-

hase and  3rd
CSA and phases e plan correspond

 phase. nd p 2016-2025 for
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society. 
Cameroon 
MINEP, Public 
sector, 
Universit

Comm

Expected Results 16.1.1 
 Incentive legal 
measures to facilita

Nu
in

te 
the private sector to 

are 
developed and applied. 

mber of 
centive measures 

incitatives 
legislated 

ctor 
and civil society. 

ies, 

 
il 

rists 

MINEP, 
Chamber of 

erce, 
Private sector 

€100.000 II, III 

Expected Results 16.1.2 

io 
conventions and clean 
mechanisms are 
applied 

Percentage of 

from year 4 

 

private sector 

MINEP, 
 of 

 

€200.000 II, III 

xpected Results 

ained in the 
pplication of clean 

 

At least 30 officials 

workshops on CDM 
and environmental 

 from 

Cameroon 

Universities, 
Research 

civil 
society. 

MINEP, 

Private sector 

€300.000 I, II 

e private 
ceive technical 

support for the 
n of CDM 

and environmental 
nservation from 

year 3 

es, 

sector 
vil 

 

Private sector 

Results 

sons drawn or 
 experiences 

f the 
 

ction  
techniques that 

es the 
nvironment from 

year 4 

tor, 

s, the 
or 

and civil 
society. 

EP, 
 

Commerce, 
Private sector 

€100.000 II, III 

  
 3 

anies 
ized on the 

 of the 
per annum 

ear 4. 

 

he 
private sector 
and civil 
society.. 

EP, 
Chamber of 
Commerce, 
Private sector 

Euro €1million 
 

II, III 

ector is 
east 3 

companies 
Cameroon 
MINEP, NGOs, 

 

MINEP, 
Chamber of 

ector 

€200.000 II, III 

 3 
companies , 

MINEP, 
Chamber of 

€600.000 II, III 

adhere to the prescripts 
of the Rio conventions 
and clean production 
mechanisms 

(exoneration, 
training of 
personnel…) 
consultation with 
the private se

Research 
Institutes,  the 
private sector
and civ
society, ju

Territoire 
Incentive meaesures to 
facilitate the private 
sector to adhere to the 
prescripts of the R

private companies 
adhering to 
environmental 
conservation 
increases per 
annum 

national. 
 
MINEP, Public
sector, 
Universities, 
Research 
Institutes, the 

Chamber
Commerce, 
Private sector

and civil 
society, jurists 

E
16.1.3. Officials of 
private companies are 

of the private 
sector trained in 

MINEP, NGOs, 
Public sector, 

Chamber of 
Commerce, 

tr
a
mechanisms in their
production system 

conservation
year 3 

Institutes, the 
private sector 
and 

Expected Results 16.1.4 
Officials of private 
companies are 
supported in the 
application of clean 
mechanisms in their 
production system 

re

applicatio

co

At least 30 officials 
of th

Cameroon 
MINEP, NGOs, 
Public sector, 
Universiti
Research 
Institutes, the 
private 
and ci

Chamber of
Commerce, 

society. 
Cameroon 
MINEP, NGOs, 
Public sec
Universities, 
Research 
Institute
private sect

MIN
Chamber of

MINEP, €300.000 I, II 

Expected 
16.1.5. Adoption and 
application of clean 
production mechanisms 
and in conformity with 
the prescripts of Rio 
conventions in the 
private sector are 
followed up, evaluated 
and les

adopt produ

conserv
e

learnt from

 
Specific Objective 16.2. 
Sensitize the private sector 
on the opportunities of 
CDM. 

At least
comp
sensit
advantages
CDM 
from y

Expected Results 16.2.1 
The private s
sensitized on

At l

At least 30 
companies o
private sector

   
Cameroon 
MINEP, NGOs,
Public sector, 
Universities, 
Research 
Institutes, t

MIN

 financing 
opportunities offered 
by the CDM. 

Expected Results 16.2.2 
The private sector is 

At least

sensitized on the 
advantages of the 
CDM per Annum. 

Public sector, 
Universities, 
Research 
Institutes, the 
private sector
and civil 
society.. 
Cameroon 
MINEP, NGOs

Commerce, 
Private s
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supported in the 
application a

s
nd search 

for financing from the 

upported to take 
advantage of the 
CDM per annum 

he 

ommerce, 
Private sector 

g and 
evaluation of the 
success of companies of 

experiences 
capitalised 

companies   
sensitized on the 
advantages of the 

ctor, 

ector 
il 

MINEP, 
Chamber of 
Commerce, 
Private sector 

€200.000 II, III 

nd public 
mpanies 

ilding of 
their 

 unit 

n 
MINEP, NGOs, 
Public sector, 
Universities, 
Research 

, the 
rivate sector 

civil 

MINEP, 
Chamber of 
Commerce, 
Private sector 

Euro €1million 
 

II, III 

Results 
16.3.1. Advocacy 
ensured for the 
creation of 

At least 3 advocacy 
visits per annum 
from year 5 

sities, 

stitutes, the 
ctor 
ivil 

MINEP, 
Chamber of 
Commerce, 
Private sector 

€200.000 II, III 

ental units are 
create in private and or  

 1 
environmental unit 
created per annum sector, 

h 
Institutes, the 
private sector. 

MINEP, 
Chamber of 
Commerce, 

sector, 
Public sector 

€200.000 II, III 

hened 

ast 1 
mental unit 

nced per 
annum from year 6 

Cameroon 
MINEP, NGOs, 
Public sector, 
Universities, 

s, the 
private sector. 

MINEP, 
Chamber of 
Commerce, 
Private sector 

€600.000 II, III 

thening of human and technical capacities of focal points and national 
tal conventions while clarifying their mandates and ensure intersector coordination  

 the Programme:  Support focal points, national committees and ensure a better 
ordination and synergy between conventions and their activities  Cameroon  

ors 

titutions 
sponsible 

for Action to 
rtaken 

Estimated amount 
of Financing and 
funding body 

Prioritizatio
n & Phase in 
the Action 

; 

s, 
ublic 

ies 

ons 
 

 III 

CDM 
 

Expected Results 
16.2.3. Monitorin

from year 4 

At least 3 

Public sector, 
Universities, 
Research 

C

Institutes, t
private sector 
and civil 
society. 
Cameroon 
MINEP, NGOs, 
Public se
Universities, 

the private sector of 
Cameroon to benefit 
from CDM financing 
ensured and lessons 
from 

 

CDM receive 
financing from year 
5 

Research 
Institutes, the 
private s
and civ
society. 

 
Specific Objective 16.3. 
Build the capacities of 
environmental units of 
private a

 
At least 3 
companies have 
benefitted from 
capacity bu

    

co
environmental
per annum. 

Cameroo

Institutes
p
and 
society. 
Cameroon 
MINEP, NGOs, 
Public sector, 
Univer

Expected 

environmental units in 
companies of the 
private sector and 
public sector 

Expected Results 16.3.2 
Environm

At least

Research 
In
private se
and c
society. 
Cameroon 
MINEP, NGOs, 
Public 

public companies  from year 5 in the  
private sector 

Universities, 
Researc

Private 

Expected Results 16.3.3 
The capacities of 
environmental units are 
built or strengt

At le
environ
fina

in the private 
sector 

Research 
Institute

 
Programme NO 17:  Building or streng
committees of environmen
 
General Objective of
co  in
 
 
Logic of Intervention : 
Specific Objective, 
Expected Results 

Objectively 
Verifiable 
Indicat

Place of Action 
and key 
Partners 

Ins
Re

be unde
MINEP Euro 

Plan 
I, II,Specific Objective 17.1. 

Create a coordination and 
consultation framework 
between focal points and 
national committees of 
environmental conventions 
and their piloting in  
synergy 

1 Creation order or 
decree 

Cameroon
MINEP, Focal 
Points, NGOs 

ational N
Committee
Private, P
sectors, 
Universit

€2milli
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Expected 
Results 17.1.1. 
Structure designed and 
accepted 

coordinat
by 

s 
for designing the 

ion 
structure in year 1 

Cameroon; 
MINEP, Focal 
Points, NGOs 
National 

es, 
Private, Public 
ectors, 

Universities 

MINEP €200.000 I, II 

structure 

Focal 
Points, NGOs 
National 
Committees, 
Private, Public 
sectors, 
Universities 

INEP €50.000 

e State 
d external sources) 

nterpart Funds, 
f the State 

allocated to the 
ordination in 

Cameroon; 
MINEP, Focal 
Points, NGOs 

ational 
ommittees, 
rivate, Public 

sectors, 
Universities,  
Min Finance, 
Cooperation 

MINEP €500.000 I, II 

ve 
and operational 

; 
ocal 

Os 

 

kehoders 
; 
GOs 

   

points 

riodof at least 
o years  

INEP  
million 

Expected Results 17.2.1 
The statutes of Focal 

oints and national 
documentof the FP 
available from year Ministries 

development 
partners, local 

MINEP €50.000 I 

xpected Results 17.2.2 
pecific road maps and 
rms of reference for 

focal points and 
national committees 
are drawn up and 
applied 

1) Annual 
workplan  
2) Annual report of 
activities of FP 

Yaounde 
 
Ministries 
concerned, 
development 
partners, local 
authorities and 

MINEP €50.000 I 

stakeholders (OFP, FP 
BD, FP CC, FP CD, Leaders 
Thematic Groups, 
Stakeholders --- NGOs,  
private and public sectors, 
education and research 
sectors) 

At least 4 Meeting

Committe

s

Expected 
Results 17.1.2. Order of 
the Minister (MINEP) 
signed to fix the 
creation, mission, 
organic and functioning 
framework of the 
coordination and 
consultation 
between focal points 
and national 
committees of 
environmental 
conventions 
Expected Results 
17.1.3. Financing found 
(budget of th

Cou
budget o

1 Creation order in 
year 2 at the latest 

Cameroon; 
MINEP, 

M I, II 

an
for the functioning of 
the coordination and 
consultation structure 
between actors of the 
various environmental  
conventions 

co
year 3 

N
C
P

Partners 
ameroonExpected Results 

17.1.4. coordination 
and consultation 
structure between 
conventions is effecti

At least 3 
consultation 
meetings of the 
structure per 
annum from year 3 

C
MINEP, F
Points, NG
National 
Committees, 
Private, Public 
sectors, 
Universities 

ameroon

MINEP €500.000 I, II 

Expected Results 
17.1.5. Supervision of 
stakeholders by the 
coordination structure 
is effective 

  

Animation of at 
east 3 stal

workshops per 
year from year 4 

C MINEP 
MINEP, N
National 
Committees, 
Private, Public 
sectors, 

 

€750.000 I, II 

Specific Objective 17.2. 
Clarify and stabilize the 
mandates of focal points 
and national committees of 
conventions 
  

The mandates of 
three focal 
are specified over a 
pe
tw

Yaounde 
M

MINEP Euro €0.5  I 

P
committees are drawn 
up and adopted 

2 concerned, 

Statutes Yaounde 
 

authorities and 
NGOs 

E
S
te
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NGOs 
Yaounde 
MINEP 

Expected Results 17.2.3 
 A text

A 
 is proposed to 

hierarchy to appoint 

 order 
a three 
focal points of Rio 
o

 evaluation 
mechanism of the 

e
is

Yaounde MINEP €350.000  I 

   

nical 
T
p

d  

d
t 

MINEP 
  

Euro €1million I, II, III 

sourcesfrom year 
nd /or 
nts 

€50.000 I, II 

committeees in human, 

r 

m
p

e €50.000 I, II 

nical 
resources of existing 

cal points and 
ational committees of 

p
per focal point
from year 3 

€300.000 I, II 

and 

on  €300.000 I, II, III 

Technical and 
managerial capacities 
of focal points are built 

 focal 
points are trained 
and retrained in 
management from 
year 3  

roon/ 

ent 

€300.000 Phases I et  
II 

   
 

Equip focal points and 
national committees with 
adequate budgets for the 

plemetation of Rio 
nventions 

B
o
a
3 

 Euro €0.5million I, II 

Expected Results 17.4.1 
Substantial budgets are 
allocated to the various 
focal points and 

1) Amounts  
allocated 
2) At least 1 
external source 

Yaounde 
 
Ministries 
concerned, 

MINEP €50.000 I, II 

focal points according 
to recognized 
qualifications in 
relation to their 
mandate 

c

Expected Results 17.2.4 
A concerted

A 

ministerial
ppoints the 

nventions 

monitoring 
valuation system 
 set up  

MINEP 

MINEP €50.000  I 

output of focal points 
and national 
committees is set up 
with aview to 
optimising outputs 

  
Specific Objective 17.3. 
Build human and tech

 
Cameroon  an
external 

ncapacities of focal points 
and national committees 

at
ye

Expected Results 17.3.1 
Needs of focal points 
and national 
committeees in humans 

Th
up
al
re

he three focal 
oints are trained 
 the end of two 
ars   

e TOR are drawn 
 and adopted for 

l human 

MINEP a
developmen
partners 
Yaounde 
 
MINEP a
consulta

 

MINEP 

and technical resources 
are identified.  

2 

Expected Results  
17.3.2. Needs of focal 
points and national 

A
p

 

technical and financial 
resources are 
mobilised. 
Expected Results 17.3.3 
Human and tech

A

t least fou
ersons are 
obilised per focal 

oint from year 3 

Yaound
MINEP 

MINEP 

fo
n

t least four 
ersons are used 

 

Yaounde MINEP 

conventions are 
efficiently used  
Expected Results 17.3.4 
Human and technical 
resources are 
qualitatively 

Th
p
op

e three focal 
oints are 

erational  

Camero
MINEP 

quantitatively traind 
and sufficient for 
coordination and 
consultation between 
conventions. 
Expected Results 17.3.5 T

 
MINEP 

on the basis of needs 
identified (training, 
retraining and 
improvement)  

  
Specific Objective 17.4.

he three Came
external 
 MINEP  and
Developm
Partne

 

MINEP 

rs 

 
 

im
co

udget of the State 
r Conterpart fund 
llocated from year 
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national committees m
to
fo
y

Expected Results 17.4.2 
Substantial funds are 
mobilised to support 

1
al

obili
 support the
cal points 

sed per year 
 

from 
e

t 
, local 

authorities and 

the activities of focal 
 
2 funds 

Yaounde 
 
Ministries 
concerned, 

t 
, local 

authorities and 

MINEP €400.000 I, II 

Expected Results 17.4.3 
Mechanisms of financial 
management and 

1
p
adopted from year 

de 
 
Ministries 

ment 
 

thorities and 
NGOs 

MINEP €50.000 I, II 

t tions in community interest groupss to ensure 

General Objective of the Pro capacities of local populations to organized themselves into 
community interest groups i vironmental protection  

 and Responsible for of Financing and 
tion19 

& Phase in the 
tion Plan 

ncourage ana support local 
opulations organise 

ity 

to protect the 
environment 

villages of the 
country having 

tions
d int

ear 3
of the 

and sector 
Ministries 

Ministries and 
Development  

, III 

IG for
environmental 

ion 
prepared per
ecological zone 

of the
me 

oon; 

cal 

 
Public 

ies, 
Min. Finance 

provincial 
delegations and 

l populations 

€100.000 I, II, III 

d and trained on 
potential manner of 
organising themselves 
into CIG to protect the 

t least 5

ntal
 per

ecological zone  

n; 

l 

ic 

MINEP, 
provincial 
delegations and 
local populations 

€300.000 I, II, III 

twenty

onmental 
CIGs are created
in year 3 of the
programme 

 
 

 

provincial 
delegations and 
local populations 

€300.000 I, II, III 

8.1.4 
Model CIGS on 

At least twenty
odd CIGs are

l in
of the 

mme 

 

MINEP, 
provincial 

tions 

€300.000  I, II et III 

                                                

ar 4 NGOs 
) Amounts 
located 

) Sources of 

developmen
partners

points and national 
committees in the 
implemetation of  
conventions 

mobilised 

NGOs 
) Manual of 
rocedures 

Yaoun

developmen
partners

control and budgetary 
follow up are drawn up 
and implemeted 

3 
 
2)
fro

 Audit report 
m year 4 

partners, local
au

concerned, 
develop

 
Program NO 18:  Support to 
environmental protection  
 

he organization of lo

gramme:   Build the 
n order to ensure en

cal popula

 
 
Logic of Intervention : 
pecific Objective, Expected 

Objectively 
Verifiable 

Place of 
Action

Institutions Estimated amount Prioritiza
S
Results Indicators key Partners Action to be 

undertaken 
funding body Ac

Objectif  Spécifique 18.1. At least 5% of Cameroon MINEP, sector Euro €1million  I, II
E
p
themselves into commun
interest groups (CIGs) in 
order 

local popula
are organise
o CIGs in y

 
 
 

programme 
At least one
model of C

Partners 

Expected Results 18.1.1. 
Manner of organising 
themselves into CIG to 
protect the environment 
decided upon between 
MINEP employee, 

protect

provincial delegations and 
local populations 

Expected Results 18.1.2. 
Local populations 
informe

 
 

 

Camer
MINEP, 
NGOs Lo
communities
, Private,

loca

of the country in
year 2 
program

 
 

sectors, 
Universit

MINEP, 

environment 
Expected Results 18.1.3. 
Effecive setting up of 
CIGs in pilot villages to 
protect the environment  

nvir

Expected Results 1

A  
 
 
 

Cameroo
MINEP, 
NGOs, Loca
communitie, 
Private, 
Publ

villages trained
in environme
CIG in year 3

sectors 
 CameroonAt least 

odd 
e

 
 

Sector 
Ministries

 
 

Cameroon 
 

MINEP, 

environmental protection 
are functional 

rogra

effectively  
functiona
year 4 

 
Sector 
Ministries

p

delegations and 
local popula

 
19 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Specific Objective 18. 2. 
Build the capacities of local 
populations on the 
formuation of viable projects 

ithin the fram

5% of v
Cameroo

 
 
 
 
 

Cameroon 
 
Sector 
Mini

   

ework of 
vironmental CIG 

The capacities of
illages of
n are

built in
vironmental 

IG in year 5 of

stries  
and 
developmen

MINEP, 
provincial 
delegations and 
local populations 

Euro €1million  I , II et III 

villages

mental 
ues and CIGs

in year 6 

oon 
 

 

developmen
t  partners, 

NGOs 

Sector Ministries, 
MINEP, 

vincial 
delegations and 
local  

opulations  

€500.000  I et II  

illages
of Cameroon are

educated and
trained on
environmental 

areness in 

n 

lopmen
t  partners 

MINEP,  
Sector Ministries  

€500.000  I et II et III 

w
en
 
Expected Results 18.2.1  
Sensitization of local 
populations on 
environmental issues and 
setting up CIGs is ensured 

iss

en
C  
the programme 
25 % of 
are sensitized on
environ

t  partners  
 Camer
 

 
Sector
Ministries  
and 

pro

MINEP, 

MINEP,  

p

Expected Results 18.2.2 
The populations are 
informed, educated and 
trained on environmental 
awareness and CIGs 

informed, 

35% of v  
 

 
  

Cameroo
 
Sector 
Ministries  
and 
deve

aw
year 8 of the
programme 

 

      
Specific Objective 18.3. 
Ensure the relay and 
networking of environmental 

in 

deconcentrated 
services of  

r the
plemetation of

ld 

eroon MINEP Euro €1million Phase I 

CIGs for the implementation 
of the policies of MINEP 
the field in all ecological 
zones of the country  

All 

MINEP are
relayed fo

  
 
 
 

im
the political will
in the fie

Cam
MINEP 

Expected Results 18.3.1 
Working 

Benef
and living 

it packages
or social and 

relay
rkers is

 

eroon 
MINEP 

MINEP €400.000 I, II I et III 

ults 18.3.2. 
onitoring-evaluation of 

At least one
monitoring -

annum 

eroon 
MINEP 

MINEP €300.000 I, II I et III 

xpected Results 18.3.3 

ettworks, federations 
d   

Networks, 

syndicates of 
 

e put in 
ear 5 of 

Cameroon MINEP €300.000 I, II I et III 

n of environmental protection 

General Objective of the P ctor local populations and 
NGOs) in the formulation o  debted poor countries funds  
 
 
Logic of Intervention : 

d
ly P tion 

y 
Pa tners 

Institutions 
R e for 
Ac
un

Estimated amount 
g and 

ing body 

Prioritization20 
& Phase in the 
Action Plan 

MINE try Euro €0.5million I, II 

                                                

conditions of   civil 
servants are improved 

o

Expected Res

 Cam

salary benefits of
MINEP 

 
 
 
 

 Cam

w
improving by 5%
per annum

M
activities of 
environmental CIGs is 
ensured  

evaluation visit 
of CIGs per 

E
The evolution of CIGs into federations and MINEP 
n
and syndicate is ensure environmental

CIGs ar
place in y
the programme 

rt of local populations a
ects eligible for HIPC 

 
Programme NO 19:  Suppo
and poverty reduction proj
 

nd other actors in
funds  

 the formulatio

s (public, private, 
for heavily in

rogramme:   Build the c
f viable environmenta

Objective

apacities of a
l projects eligible

lace of Ac
Specific Objective, Expecte  Verifiable 

Indicators 
an

Amount of Came

Results 

Specific Objective 19.1. 

d ke
r

esponsibl
tion to be 
dertaken 

fund

P, Minis

of Financin

roon 

 
20 Priorities are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Facilitate access to HIPC
funds provided for the 
implemetation of projects in
the area of b

 HIPC 

 
iodiversity 

e

fund 
allocated 

M
M
co
Ministry of  

 

 
the local 

pulations and national

ber of 

trained 
 
2) Number of 

Ec
C
 
Ministries 
concerned, 

try 
of

€200.000 I, II 

9.1.3
Funds available are
effectively disbursed in

l
r

ed  

u
N

NEP, Ministry 
of Finance 

€200.000 I, II 

esults 19.1.4 
y
f

 are
d

1) Number of Ec  
C

 
 

MINEP, Ministry 
of  

€100.000 I, II 

  

ment of 
odiversity, lands or soils, 

nds 

east 5 
ts 

financed from 
year 4 

The entire 
co
 
MINEP, 

MINEP, Ministry 
of Finance 

Euro €0.5million I, II, III 

 

rojects relating to 
iodiversity, lands, water 

ed 

 ecological zones 
with the participation of 

projects 
evaluated 

 
Ministries 

, local 
authorities and 

MINEP €100.000 II, III 

  

 evaluation 

Ministries 
concerned, 
local 

s and 

, 
MINFOF 

Euro €0.5million II, III 

mechanisms are drawn up  

, 
 

ned, 

s and 

 PAs, €200.000 II, III 

used for 
carrying out of projects 
concerned on the 
environment 

2) Amount of  
financing  

Cameroun, 
Ministries 
concerned, 
local 
authorities and 
NGOs 

MINADER, PAs, 
MINFOF 

€300.000 II, III 

management, climate chang  Fin

 
 

1)  Num
persons 

and combating desertification 
Expected Results 19.1.2
The procedures for access
to HIPC funds are
mastered by 

INEP, 
inistries 
ncerned, 

of

ance, PRSP

 Finance, PRSP 

po  
actors projects 

formulated  
de
pa
au
NG

 
 
 

1) Number of 
projects 
financ

Ec
C

oregions of 
ameroon 

M

velopment 
rtners, local 
thorities and 
Os 

oregions of 
ameroon 

MI

INEP, Minis
 Finance 

Expected Results 1

favour of loca
natives o

 
 
 
 

 Mi
co
de
pa
a

communities, 
indigenous people, NGOs,
public and private sectors
for the environment 

Expected R

nistries 
ncerned, 
velopment 
rtners, local 
thorities and 

GOs 
oregions of

Funds effectivel
favour o

 
 
 
 
 
 
 

projects 
financed 
 

 
Mi
co
de
pa
au

disbursed in 
local communities,
natives or indigenous
people, NGOs, public and
private sectors for the
environment
monitored and evaluate

 
 N

  
for their impact

 
Specific Objective 19.2. 
Develop projects relating to 
the manage

At l
projec

ameroon 

nistries 
ncerned, 
velopment 
rtners, local
thorities and

GOs 

 Finance

 

untry 

bi
water and GHG on the 
national territory with HIPC 

Ministry of 
Finance 

fu
     
Expected Results 19.2.2 1)  Number of Yaounde 
P
b
and GHG are monitor
and evaluated in the 
various

stakeholders 

 
Specific Objective 19.3. 
Develop reliable 
monitoring/evaluation 
mechanisms of actions

concerned, 
development 
partners

NGOs 

 
A Manual of 
procedure for 
monitoring  

 
Cameroun, 

 
MINADER, PAs

undertaken in the field 

Expected Results 19.3.1 
Monitoring/evaluation 

authoritie
NGOs 
Cameroun
Ministries

and applied in the 
implemetation of 
environmental field 
activities 
Expected Results 19.3.2 
Financing granted are 
effectively 

1) Manual of  
procedure 
 concer
2) Audit 
reports 

local 
eauthoriti

NGOs 

MINADER,
MINFOF 

1) Audit 
reports 
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Programme No 20:  Sensitiz  the harmful impacts of some of their activities on the 
environment and profitable t opportunities that are environmentally friendly to the benefit of local 
populations.   
 
General Objective of the Pro nsitize companies to comply with environmental standards.   

O f Action
ke

Partners 
ble for 

Action to be 
undertaken 

Estimated amount of 
Financing and 
funding body 

Prioritization
21 & Phase in 
the Action 
Plan 

rds.  

d 
s 

p
 
N of 
companie

Cameroon 
 
MINEP, Public 
sector, NGOs 
Universities, 
esearch 
iInstitutes, the 

MINEP and the 
other 
administration
s involved the 
private sector 
and NGOs. 

Euro €0.5million II, III 

crease in investment 
ffered by the three 

Cameroon 

Commerce, 
Private sector 

MINEP, €250.000 II, III 

application of 
standards is 

of
app of 
standards 

MINEP, 
Chamber of 

f

or 

  
 

Build the capacities of 
environmental inspection 
and control structures. 

Con
ins
are
con its and 
ade tical

ivate 
sector, NGOs, 

Euro €1million I, II, III 

structures are equipped 

least 5
nmental 

inspectors trained
per year from year
4 

roon 
blic 

GOs, 

MINEP €500.000 I, II, III 

and control 
structures are equipped 

or in
the MINEP annual
bud

roon 
blic 

GOs, 

INEP €350.000 I, II, III 

and 
evaluated. 

 evaluation
8,

roon 
blic 

tions 

MINEP €150.000 I, II, III 

te sect e Clean Development Mechanisms 
ies tha onservation  

nsitize  indus es which preserve the 
nt prof en

                                                

ation of companies on
investmen

gramme:  Se
 
Logic of Intervention : 
Specific Objective, 
Expected Results 

V
In

Specific Objective 20.1. 
Sensitize companies on the 
application of established 
standa

D
s
are developed and 

bjectively 
erifiable 
dicators 

ocuments an
ensiization aid

roduced. 

umber 
s 

Place o
and 

 
y 

Institutions 
Responsi

sensitized applying 
established 
standards. 

private sector 
and civil 
society. 

xpected Results 20.1.1 At least 3 E
Companies are further 
sensitized on financing 

pportunities and 

sensitization 
sessions per year 
from year 4 

 
MINEP, 
Chamber of 

Chamber of 
Commerce, 
Private sector o

in
o
Conventions. 
Expected Results 20.1.2 
The 

Ord

encouraged through 
the promotion of clean 
technologies. 

publis

  
Specific Objective 20.2.

er 
lication 

 Cameroon 

hed in year 4 

trol and 
pection teams 
 equipped with 
trol k

Commerce, 
Private sector 

 
Cameroon 
MINEP, Public 
sector, pr

MINEP, 
Chamber o
Commerce, 
Private sect

 
€250.000 II, III 

 
MINEP 

quate logis
ans. 

 MINFOF, 
me

Expected Results 20.2.1 
Environmental 
inspection and control 

At 
enviro

Provincial 
Delegations 

 

 
 

Came
MINEP, Pu
sector, private 
sector, N

with suficient human 
resources. 

Expected Results 20.2.2 
Environmental 
inspection 

Env
ins

MINFOF, 
Provincial 
Delegations 

 
 

Came
MINEP, Pu
sector, private 
sector, N

with suficient financial 
resources.. are 

incr
Expected Results 20.2.3 
Environmental 
inspection and control 
structures are 
monitored 

Aud
rep
13,

ironmental 
pection appears 
is included 

get and funds 
progressively 

eased  
it or
ort in years 3, 
 18 

MINFOF, 
Provincial 
Delegations 

 
 

Came
MINEP, Pu
sector, private 
sector, 
NGOs,Provinci
al Delega

M

 
Programme No 21: Sensitizing
(CDM) offers for the financing
 
General Objective of the Progr
environment and prese

 the priva
 of activit

amme: Se
itable investm

or on opportunities w
t comply with environmen

 companies on
t opportunities  

hich th
tal c

trial activiti

 
21 Priorities are those identified during ANCR-NCSA a nd phases the plan corresponding respectively to 2008-
2010 for 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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Logic of Intervention : Objectively 

Verifiable 
n

P n 
a ey 
P

Institutions 
Re  for 

 
ertaken 

Estimated 
of 

Financing and 
funding body 

Prioritization22 & 
Phase in the 
Action Plan 

Specific Objective, Expected 
Results I dicators 

lace of Actio
nd k
artners Acti

und

sponsible
on to be

amount 

Specific Objective 21.1. 
Develop sensitization 
techniques and 
methodologies of companies 
on activities  related to the 
CDM and income generating 
activities 

At
s

de
tw

 least 5 
nsitization 
ols are 
veloped in 
o years   

P
c

e
to

Cameroon MINEP  
Technical 

ies 

Euro €1million  I, II and III 
rivate 
ompanies  Ministr

Expected Results 21.1.1 
The polluter pays 
principle is popularized 

A document 
on the 
polluter pays 
principle is 

C
T
M

MINEP  
Technical 
Ministries 

€100.000  I, II and III 

published 

ameroon 
echnical 
inistries 

Expected Results 21.1.2. A technical Cameroon MINEP  
Treatment and document is
management techniques 

f wastes and effluents 
re popularized and 
astered 

 
published 
 
At least 20 
companies 
adopt waste 
and effluent 
recycling 
techniques in 
year 5 of the 
programme 

Technical 
Ministries 

Technical 
Ministries 

nd III €400.000 I, II a

o
a
m

Expected Results 21.1.3. 
orkers of companies of 
e private sector  

upported to seek 
nancing for recycling, 
anagement of waste 

nd effluent and adopt 
DM 

A technical 
document is 
published  
At least 20 
companies 
adopt  waste 
and  effluents 
recycling 
techniques in 
year 5 of the 
programme 

Cameroon 
Technical 
Ministries 

MINEP  
Technical 
Ministries 

€500.000  I, II and III 
W
th
s
fi
m
a
C

 
P
th

rogramme No 22:  Design and promotion of light flexible and appropriate institutional mechanisms for piloting, 
e implementation and monitoring & evaluation of the capacity building strategy and action plan for the 

implementation in synergy of Rio conventions  
 
Gen g, 
the

 
 
Logic of 

ecific O
sul

 Place of Action 
and key Partners 

Institutions 
Responsible 

Estimated amount 
of Financing and 

Prioritization23 & 
Phase in the 

n Plan 

lan  setting up Universities, OFP-GEF 

Expected
Sho  m

teering 
ommittee in 

Cameroon 
MINEF, Public, 

MINEF, 
Pilotage - 

€250.000 I,II, III 

     

eral Objective of the Programme:  Design and promote light and flexible mechanisms for concerted pilotin
 implementation and monitoring – evaluation of the action plan of environmental capacities in Cameroon  

Intervention : 
bjective, Expected 

Objectively
Verifiable Sp

Re ts Indicators for Action to 
be 
undertaken 

funding body Actio

Specific Objective 22.1. 
Design and promote the 
piloting and concerted 
implemetation of the capacity 
strategy and action p

Consultation 
meeting 
between 
actors for 

Cameroon 
MINEF, Public, 
Private sectors, 
NGOs, 

MINEF, 
Focal Points, 
National 
Committees, 

Euro €3million I,II, III 

the piloting 
structure in 
year 1 

Media, Local 
authorities 

 Results 22.1.1 
edium and long 

S
Crt,

                                            
ies are those identified during ANCR-NCSA and phases the plan corresponding respectively to 2008-
 1st phase; 2011-2015 for 2

22 Priorit
2010 for
23 Priorit 8-
2010 for

nd phase and 2016-2025 for 3rd phase. 
ies are those identified during ANCR-NCSA a nd phases the plan corresponding respectively to 200
 1st phase; 2011-2015 for 2nd phase and 2016-2025 for 3rd phase. 
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term pilot
the implem
environm
strategy and a

pe
Coordinati
envi
strategy and
(C-S CE) put in place and 
funct

2 of the Universities,   

 III 

 
 

Expected Res . 
Con rted implemetation 
betw
actors
capa ty to be built is 
effectiv
prov
ecological zones 

% increases 
of Actors 

implemetatio

Cameroon 
MINEF, Public, 

Universities, 

Population at the 

 €250.000 I, II, III 

Exp
Conflict reso
mechani

d 
set 

y

Committees 

, 
és 

pected Results 22.1.5. 
at

env
ng strategy and 

 impact 
uction (ONA-

) set up and 
ional in partnership 

h PRSP and MDG units 

Un 

(ONA-SPACE) 
est mis en 
place au 
plutard en 
l’an 4 du 
programme 

Cameroon 

NGOs, 
Universities, 
Media, Local 
authorities, 
National 
Committees, 
Research 
Centres, 
Cooperation 
Partners 

MINEF, €750.000 II, III 

ing ensured of 
etation of 

ental capacity 
ction plan 

place in year  
2 

Private sectors, 
NGOs, 
Universities, 
Media, Local 
authorities 

SPACE 

Ex cted Results 22.1.2 
on of 

ronmental capacity 
 action plan 

Coordination 
Committee 
(C-SPACE) in 
place in year 

Cameroon 
MINEF, Public, 
Private sectors, 
NGOs, 

MINEF, C-
SPACE 
 
 

€1.500.000 
 
 
 

I,II,
 
 

PA
ional programme 

 
Media, Local 
authorities 

 
 

 
 

 
 

ults 22.1.3
ce

een partners and 
 of environmental 

involved in 
the 

Private sectors, 
NGOs, 

ci
e at the national, 

cial level, and 
n of 
conventions 

Media, Local 
authorities, in

grassroots 
ected Results 22.1.4. 

lution 
sm between actors 

te, public, NGOs 

% of 
conflicts 
reduces 
progressivel  

Cameroon 
MINEF, Public, 
Private sectors, 
NGOs, 

MINEF, 
Points 
Focaux
Comit

€250.000 II, III 

of the priva
an local communities is 

up and functional 
between 
environment
al actors  

Universities, 
Media, Local 
authorities,  
National 

Nationaux 

Ex
N ional Observatory of the 

ironmental capacity 
observatoire 
national 

MINEF, Public, 
Private sectors, 

ONA-SPACE 

buildi
action plan an dits
on poverty red
SPACE
funct
wit
of Cameroon 

      
TOTAL FOR THE FINANCING OF THE ACTION PLAN IN 18 YEARS EURO €92,45millions 
Representing an annual need of  Euro €5.137.000/an 
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ANNEX 2:   
Methodolog development of the capacity building 

action plan to ensure synergy between environmental Conventions (ANCR-
NCSA Cameroon)  

2.1. Explanatory note:   
 

The simplest version of e prioritization consists in requesting participants to 
classify the elements by st ,  2nd  , 3rd  priority up to the last on 
the list.  Then each participant will be asked to give marks to each element of the 
prioritized list, simply b e order of prioritization.  The following tasks are 

1. List th
elements of intersector capacities which resulted from the thematic reports 
and synergies.   

 
2.  Develop e teria:  (a) urgency, (b) feasibility, (c) legal or social 

importance, (d) lower cost, and (e) priorities of financing of capacity projects 
by GEF (A. access to documentation, training, translations into local 
languages; kers and political leadership;  C.  
Identify & fi and regional experts to prepare capacity 
conce p s; D. Preparation of tools to disseminate information, 
ensure education of the public and their practical involvement).   

3.  Present the list of elements and criteria in the form of matrix, elements in 
abscissa me d along x axis and the criteria in ordinate.   

 
4.  Each par sifies each element, under each criterion, or in their 

globality.   
 
5.  Make a c a portance, from the 1st to the last element  
 
6.   Reverse this classification to give marks   
 
7.  The s o of ints is calculated for all participants and the 

leme e greatest number of points are considered as 
vin ority, from the 1st to the last element.   

8.  The prioritization exercise was 
rate ion reports and proposed for 
e action n  

 
9.  The priorization criteria were initially disc

 
 
 
 
 
 
 
 

y of Prioritization for the 

 th
order of importance:  1

y reversing th
carried out:   

 

 

e ele

 s

pts 

ments which are to be the subject of a prioritization.  See 27 

lection cri

  B. Sensitizing of decision ma
nance the use of national 

and roject

or 

ticipa

asure

nt clas

lassific tion by order of im

um t
nts 

g pri

gic a

tal 
whic

 marks or po
h obtained the

ha

st
th

done on the basis of 26 elements of the 
lting from the thematic evaluatreas resu

 pla

ussed and adopted in plenary.   
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2.2. Table of Prioritization of En ironmental Capacity Needs of Cameroon

e(optional) :  

National Criteria GEF Criteria for priority financing 
  

v    
 
Your Name and Surnam
 
 

No & Title of Strategic Capacity Area to 
be built for the implementation of  
Conventions and  Environmental 
Management in Cameroon 

(a) 
Urgency  
Should the 
action be 
undertaken 
now? 
Can it be 
included in 
the 1st 
phase of 
the Plan 
(2008 and 
2010)? 

(b) 
Feasibility  
 
Is it 
realisable 
under the 
present 
conditions 
of 
Cameroon? 

(c) Legal, 
social 
importance  
Are 
stakeholders 
and the local 
populations 
concerned? 

(d) Lower 
cost  
 
MSP = F 
CFA 
350millions 

(e) Access to  
documentation, 
training, 
translations 
into local  
languages  

(f) 
Sensitization 
of decision 
makers and 
political 
leadership   

(g) Identify & 
finance the 
use of  
national and 
regional 
experts to 
draft capacity  
concepts and 
projects  

(h) 
Preparation 
of tools to  
disseminate 
information, 
ensure 
education of 
the public 
and their 
practical 
involvement 

Priority 
given by 
the  
participant 

Mark 
or 
Point 

11))  CCaappaacciittyy  ttoo  iimmpprroovvee  tthhee  lliivviinngg  
ccoonnddiittiioonnss  ooff  ppooppuullaattiioonnss  iinn  zzoonneess  oorr  
aarreeaass  aaffffeecctteedd  bbyy  ddeesseerrttiiffiiccaattiioonn,,  llaanndd  
ddeeggrraaddaattiioonn,,  bbiiooddiivveerrssiittyy  lloossss  aanndd  hhiigghh  
ggrreeeennhhoouussee  ggaass  eemmiissssiioonn  wwhhiillee    
rreessppeeccttiinngg  eennvviirroonnmmeennttaall  ccoonnsseerrvvaattiioonn;; 

          

22))  CCaappaacciittyy  ttoo  ddeevveelloopp  nnaattuurraall  rreessoouurrcceess  
mmaannaaggeemmeenntt  aanndd  ddeevveellooppmmeenntt  ppllaannss  tthhaatt  
aarree  rreelliiaabbllee  aanndd  aaddaapptteedd  ttoo  ssoocciiooccuullttuurraall  
rreeaalliittiieess;; 

          

33))  BBuuiilldd  ccaappaacciittyy  ttoo  ddeevveelloopp  aanndd  tteeaacchh  
sseennssiittiizzaattiioonn  tteecchhnniiqquueess  aanndd  ttoooollss  
aaddaapptteedd  ttoo  ssoocciiooccuullttuurraall  rreeaalliittiieess  ooff  eeaacchh  
rreeggiioonn  ooff  tthhee  ccoouunnttrryy;; 

          

44))  RReeiinnffoorrcceemmeenntt  ooff  iinnffoorrmmaattiioonn  aanndd    
ccoommmmuunniiccaattiioonn  mmeeaannss  ooff  tthhee  ppuubblliicc  aanndd  
aallll  aaccttoorrss  oonn  iinntteerrnnaattiioonnaall  ccoonnvveennttiioonnss;; 

          

55))  CCrreeaattiioonn  ooff  aa  ddaattaa  bbaannkk,,  ppooppuullaarriizzaattiioonn  
aanndd  vvaalloorriissaattiioonn  ooff  sscciieennttiiffiicc  rreesseeaarrcchh  
rreessuullttss  aanndd  llooccaall  kknnoowwlleeddggee  aanndd  kknnooww  
hhooww  oonn  tteecchhnniiqquueess  ooff  ssuussttaaiinnaabbllee  
mmaannaaggeemmeenntt  ooff  nnaattuurraall  rreessoouurrcceess   
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National Criteria GEF Criteria for priority financing 
  

No & Title of Strategic Capacity Area (a) 
Urgency  
Should the 
action be 
undertaken 
now? 
Can it be 
included in 
the 1st 
phase of 
the Plan 
(2008 and 
2010)? 

(b) 
Feasibility  
 
Is it 
realisable 
under the 
present 
conditions 
of 
Cameroon? 

(c) Legal, 
social 
importance  
Are 
stakeholders 
and the local 
populations 
concerned? 

(d) Lower 
cost  
 
MSP = F 
CFA 
350millions 

(e) Access to  
documentation, 
training, 
translations 
into local  
languages 

(f) 
Sensitization 
of decision 
makers and 
political 
leadership   

(g) Identify & 
finance the 
use of  
national and 
regional 
experts to 
draft capacity  
concepts and 
projects  

(h) 
Preparation 
of tools to  
disseminate 
information, 
ensure 
education of 
the public 
and their 
practical 
involvement 

Priority 
given by 
the  
participant 

Mark 
or 
Point 

66))  CCaappaacciittyy  ooff  ccaattaalloogguuiinngg  aanndd  
ddiisssseemmiinnaattiioonn  ooff  aacchhiieevveemmeennttss  ((llooccaall  
kknnoowwlleeddggee,,  rreesseeaarrcchh  rreessuullttss,,  
tteecchhnnoollooggiiccaall  iinnnnoovvaattiioonn))  iinn  tthhee  ffoorrmm  ooff  
ddiiddaaccttiicc  mmaatteerriiaallss,,  ppooppuullaarriizzaattiioonn  
mmaannuuaallss,,  tteeaacchhiinngg  kkiittss  aacccceessssiibbllee  
aaccttoorrss  ooff    tthhee  mmaannaaggeemmeenntt  aanndd  uussee  ooff  
rreessoouurrcceess  ooff  tthhee  eennvviirroonnmmeenntt;;  
 

ttoo  

          

77))  SSuuppppoorrtt  ttoo  ttrraaiinniinngg  aanndd  nneettwwoorrkk
competences or skills a

iinngg  ooff  

ussee  ooff  
  

      
competences or skills anndd  nnaattiioonnaall  
eexxppeerrttiissee  rreellaattiinngg  ttoo  tthhee  ssuussttaaiinnaabbllee  
mmaannaaggeemmeenntt  aanndd  uussee  ooff  eennvviirroonnmmeennttaall  
rreessoouurrcceess  ((BBDD,,  CCCC,,  CCDD))  aanndd  tthhee  u
tthheessee  ccoommppeetteenncceess  bbeeffoorree  rreessoorrttiinngg  ttoo
ffoorreeiiggnn  eexxppeerrttiissee;; 

    

88))  DDeevveellooppmmeenntt    ooff  iinnssttiittuuttiioonnaall  ccaapp
iinn  tthhee  ffoorrmmuullaattiioonn  aanndd  aapppplliiccaattiioonn  

aacciittiieess  

g  ttoo  
WWaatteerr)) 

          
ooff    

rreegguullaattoorryy  aanndd  lleeggiissllaattiivvee  tteexxttss  rreellaattiinng
tthhee  eennvviirroonnmmeenntt  ((BBDD,,  CCCC,,  CCDD  &&  
99))  SSuuppppoorrtt  ttoo  tthhee  ooppeerraattiioonnaalliizzaattiio
CNCDD; 

onn  ooff  tthhee            
CNCDD;
1100))  RReevviittaalliizzaattiioonn  ooff  iinntteerrmmiinniisstteerriiaall  
ccoommmmiitttteeeess  ooff  tthhee  ffiigghhtt  aaggaaiinnsstt    
ccoorrrruuppttiioonn  aanndd  tthhee  lliinnkk  wwiitthh    
AAnnttii--CCoorrrruuppttiioonn  CCoommmmiissssiioonn  

tthhee  NNaattiioonnaall  
((CCOONNAACC));; 
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1111))  OOppeerraattiioonnaalliizzaattiioonn  &&  SSuuppppoorrtt  iinn  
hhuummaann,,  mmaatteerriiaall  aanndd  ffiinnaanncciiaall  ccaappaacciittiieess  
ttoo  tthhee  IInntteerrmmiinniisstteerriiaall  CCoommmmiitttteeee  oonn  
EEnnvviirroonnmmeenntt  ((CCIIEE))  iinncclluuddiinngg  sseettttiinngg  
pprreecciissee  tteerrmmss  ooff  rreeffeerreennccee  ffoorr  aanndd    
ddeessiiggnnaattiioonn  ooff  mmeemmbbeerrss  ooff  tthhee  CCIIEE;; 
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National Criteria GEF Criteria for priority financing 
  

No & Title of Strategic Capacity Area (a) 
Urgency  
Should the 
action be 
undertaken 
now? 
Can it be 
included in 
the 1st 
phase of 
the Plan 
(2008 and 
2010)? 

(b) 
Feasibility  
 
Is it 
realisable 
under the 
present 
conditions 
of 
Cameroon? 

(c) Legal, 
social 
importance  
Are 
stakeholders 
and the local 
populations 
concerned? 

((d) Lower 
cost  
 
MSP = F 
CFA 
350millions 

(e) Access to  
documentation, 
training, 
translations 
into local  
languages 

(f) 
Sensitization 
of decision 
makers and 
political 
leadership   

(g) Identify & 
finance the 
use of  
national and 
regional 
experts to 
draft capacity  
concepts and 
projects  

(h) 
Preparation 
of tools to  
disseminate 
information, 
ensure 
education of 
the public 
and their 
practical 
involvement 

Priority 
given by 
the  
participant 

Mark 
or 
Point 

1122))  SSuuppppoorrtt  ttoo  tthhee  ttrraannssllaattiioonn  ooff  llaawwss  iinnttoo  
ssiimmpplliiffiieedd  ppooppuullaarriizzaattiioo  gguuiiddeess  iinntteennddeedd  
ffoorr  tthhee  ppooppuullaattiioonnss 

          

1133))  SSuuppppoorrtt  ttoo  cciivviicc  aanndd  eennvviirroonnmmeennttaall  
eedduuccaattiioonn  ooff  tthhee  ppooppuullaattiioonn;; 

          

1144))  DDeevveellooppmmeenntt  ooff  sseellff  ffiinnaanncciinngg  
mmeecchhaanniissmm  ooff  ddeevveellooppmmeenntt  aaccttiioonnss  tthhaatt  
eennssuurree  tthhee  aapppplliiccaattiioonn  ooff  RRiioo  ccoonnvveennttiioonnss 

          

1155))  DDeevveellooppmmeenntt  ooff  bbiillaatteerraall  aanndd    
mmuullttiillaatteerraall  ccooooppéérraattiioonn 

          

1166))  SSuuppppoorrtt  ttoo  tthhee  ttrraaiinniinngg  ooff  aaccttoorrss  
((NNGGOOss,,  ppuubblliicc  tteecchhnniicciiaannss,,  rreesseeaarrcchheerrss))  
iinn  tthhee  ffoorrmmuullaattiioonn  ooff  bbaannkkaabbllee  oorr  
nneeggoottiiaabbllee  pprroojjeeccttss;; 

          

1177))  CCrreeaattiioonn  aanndd  ggrraannttiinngg  ooff  iinncceennttiivvee  
mmeeaassuurreess  ttoo  tthhee  pprriivvaattee  sseeccttoorr  ffoorr  
ffiinnaanncciinngg  eennvviirroonnmmeennttaall  pprroojjeeccttss;; 

          

1188))  BBuuiillddiinngg  tthhee  hhuummaann  aanndd  tteecchhnniiccaall  
ccaappaacciittiieess  ooff  ffooccaall  ppooiinnttss  ooff  
eennvviirroonnmmeennttaall  ccoonnvveennttiioonnss  wwhhiillee  
ccllaarriiffyyiinngg  tthheeiirr  mmaannddaatteess;; 

          

1199))  CCrreeaattiioonn  aanndd  ssuuppppoorrtt  ttoo  aa  
ccoonnssuullttaattiioonn  ffrraammeewwoorrkk  ooff  ffooccaall  ppooiinnttss  
aanndd  nnaattiioonnaall    ccoommmmiitttteeeess  ooff  
eennvviirroonnmmeennttaall  ccoonnvveennttiioonnss;; 

          

2200))  OOppeerraattiioonnaalliizzaattiioonn  ooff  ccoouunntteerrppaarrtt  
ffuunnddss  aanndd  ddeevveellooppmmeenntt  ooff  nnaattiioonnaall  
mmeecchhaanniissmmss  ffoorr  ffiinnaanncciinngg  pprroojjeeccttss;; 
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National Criteria GEF Criteria for priority financing 
  

NP

o
P & Title of Strategic Capacity Area (a) 

Urgency  
Should the 
action be 
undertaken 
now? 
Can it be 
included in 
the 1st 
phase of 
the Plan 
(2008 and 
2010)? 

(b) 
Feasibility  
 
Is it 
realisable 
under the 
present 
conditions 
of 
Cameroon? 

(c) Legal, 
social 
importance  
Are 
stakeholders 
and the local 
populations 
concerned? 

(d) Lower 
cost  
 
MSP = F 
CFA 
350millions 

(e) Access to  
documentation, 
training, 
translations 
into local  
languages 

(f) 
Sensitization 
of decision 
makers and 
political 
leadership   

(g) Identify & 
finance the 
use of  
national and 
regional 
experts to 
draft capacity  
concepts and 
projects  

(h) 
Preparation 
of tools to  
disseminate 
information, 
ensure 
education of 
the public 
and their 
practical 
involvement 

Priority 
given by 
the  
participant 

Mark 
or 
Point 

2211))  CCrreeaattiioonn  ooff  aa  rreessoouurrccee  cceennttrree  
aacccceessssiibbllee  ttoo  tthhee  ppuubblliicc  aanndd  ggrroouuppiinngg  
ttooggeetthheerr  iinnffoorrmmaattiioonn,,  ddaattaa  aanndd  rreesseeaarrcchh  
rreessuullttss  rreellaattiinngg  ttoo  RRiioo  ccoonnvveennttiioonnss;; 

          

2222))  SSuuppppoorrtt  ttoo  tthhee  oorrggaanniissaattiioonn  ooff  llooccaall  
ppooppuullaattiioonnss  iinnttoo  ccoommmmuunniittyy  iinntteerreesstt  
ggrroouuppss  aanndd  eennssuurriinngg  eennvviirroonnmmeennttaall  
pprrootteeccttiioonn;; 

          

2233))  AAllllooccaattiioonn  ooff  HHIIPPCC  iinniittiiaattiivvee  ffuunnddss  ttoo  
ppoovveerrttyy  rreedduuccttiioonn  mmeeaassuurreess  tthhaatt  ppaayy  
aatttteennttiioonn  ttoo  tthhee  ccoonnsseerrvvaattiioonn  ooff  tthhee  
eennvviirroonnmmeenntt;; 

          

2244))  OOppeerraattiioonnlliizzaattiioonn  ooff  tthhee  NNaattiioonnaall  
EEnnvviirroonnmmeenntt  aanndd  SSuussttaaiinnaabbllee  
DDeevveellooppmmeenntt  FFuunndd  aanndd  tthhee    ddeevveellooppmmeenntt  
ooff  ssuussttaaiinnaabbllee  ffiinnaanncciinngg  mmeecchhaanniissmmss  ffoorr  
tthhiiss  ffuunndd  ((eevveennttuuaall  ttaaxxeess  ttoo  ccoommppaanniieess  
eexxppllooiittiinngg  nnaattuurraall  rreessoouurrcceess  --  wwaatteerr,,  
mmiinneess,,  ffoorreessttss,,  ……aanndd  tthhee  ggaammee  aanndd  
tteelleepphhoonnyy  sseeccttoorr));;   

          

2255))  SSeennssiittiizzaattiioonn  ooff  ccoommppaanniieess  ooff  tthhee  
pprriivvaattee  sseeccttoorr  oonn  tthhee  hhaarrmmffuull  iimmppaaccttss  ooff  
ssoommee  ooff  tthheeiirr  aaccttiivviittiieess  oonn  tthhee  
eennvviirroonnmmeenntt  aanndd  pprrooffiittaabbllee  iinnvveessttmmeenntt    
ooppppoorrttuunniittiieess  tthhaatt  aarree  eennvviirroonnmmeennttaallllyy  
ffrriieennddllyy  ttoo  tthhee  bbeenneeffiitt  ooff  llooccaall  ppooppuullaattiioonnss;; 

          

2266))  SSeennssiittiizzaattiioonn  ooff  tthhee  pprriivvaattee  sseeccttoorr  oonn  
tthhee  ooppppoorrttuunniittiieess  ooffffeerreedd  bbyy  tthhee  CCDDMM    ffoorr  
tthhee  ffiinnaanncciinngg  ooff  aaccttiivviittiieess  tthhaatt  ccoommppllyy  wwiitthh  
tthheeiirr  rreeqquuiirreemmeennttss 
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1.  The matrix above containing the list of the elements to be prioritized in abscissa or 
X-coordinate and of prioritization criteria in ordinate was given to each participant.   
 
2.  The participants used this table to make the prioritization and points were given by 
each participant by inverting or reversing the classification  
 
3.  The element that registers the greatest number of points becomes priority n°1, 
and so on up to the element that registered the smallest points or marks.  
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