
Program in Focus 

PAPUA NEW GUINEA

CONSERVATION
& SUSTAINABILITY
Papua New Guinea (PNG) is world-renowned  

for rich biological and cultural diversity.  

Located in the Coral Triangle, the coral reefs 

of PNG are among the most biodiverse 

on Earth and are home to more than 600 

species of coral and 2,600 species of reef 

fish. Unfortunately, this trove of biodiversity 

is threatened by destructive fishing, pollution 

and climate change. These threats have left 

communities facing diminishing food stocks  

and falling incomes. 

Conservation International (CI) works with communities 
in the Milne Bay Province of PNG to mitigate threats to 
their coral reefs and sustainably manage their marine 
resources. Milne Bay is a large maritime province and 
holds a third of PNG’s coral reefs. In the past decade, 
many communities have benefited from community 
conservation programs, leading to the protection of  
more than 100,000 hectares of coral reefs in a dynamic 
network of locally managed marine areas. 
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Coastal youth 
partake in 

community-based 
marine management by 

surveying local reefs. 

Subsistence fishing  
is the the primary  

food source for  
coastal communities. 

SPREADING THE REACH OF OCEAN CONSERVATION 
Today, the coastal communities of Papua New Guinea are racing an incoming tide of unprecedented 

threats. Increasing impacts of climate change and population growth have led to declines in local 

fisheries. CI is launching a plan to partner with local governments and agencies to spread the reach  

of coral reef conservation to the 8,000 coastal communities of Papua New Guinea. 

This new approach gives communities the tools to establish and grow their own community-based 

marine management programs by conducting strategic trainings with community leaders, creating easily 

accessible management guidance, and facilitating community-to-community learning exchanges. Using 

this innovative model of community-led conservation, CI aids in the establishment of culturally and 

biologically sustainable marine management programs that will triple the size of locally managed marine 

areas in Papua New Guinea within the next decade. 



Conservation programs 
educate and train local 

youth, creating a new 
generation of  

ocean stewards.
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With facilitation by CI, 
communities work 

together to create 
their own innovative 
systems of marine 

management. 
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Empowering Champions  
For Marine Management 

Marine management in Milne Bay is increasingly 
being led by an influential network of local 
conservation champions. With CI’s support, 
traditional and local leaders are being  
recognized and trained in marine management  
and facilitation. This strong team of dynamic 
leaders is influencing communities across the 
province to pursue innovative, community-driven 
marine management programs.

Guiding the Way with a  
Marine Management Toolkit

Coastal communities in the Coral Triangle depend 
on fisheries for their primary source of food. For 
more than 130 million people, maintaining healthy 
marine ecosystems is essential to their well-being 
and the prosperity of future generations. CI works 
with local partners in coastal communities across 
the region to ensure they can catch enough fish for 
dinner tonight, tomorrow and into the future.   

Supporting Community-to-
Community Learning

With support from the Milne Bay Provincial 
Administration, CI is sponsoring community-to- 
community learning initiatives. CI was actively 
involved in the recent establishment of the Milne 
Bay Center for the National Learning and Training 
Network (LTN). Through this new platform, 
community conservation champions foster shared 
learning and the exchange of best practices. 

Learn more at www.conservation.org/cti 
Contact: Niquole Esters | nesters@conservation.org


