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Dear Potential Partner:

nvironmental degradation is increasing at an unprec-

edented rate. Through human action the structure of
the world’s ecosystems changed more rapidly in the second
half of the twentieth century than at any time in history,
and today, across the globe we face enormous environ-
mental challenges.

[ am committed to the proposition that together the
private and public sectors can play an irreplaceable role in
creating much-needed environmental solutions to these
challenges. Building on that idea, the GEF has created
the PPP — a Public-Private Partnership which engages the
private sector in investments to generate global environ-
mental benefits, buying in at the leading edge of financial
instruments and environmental technological innovation
for developing countries.

Everyone stands to benefit from this partnership.
The private sector can see new market opportunities as it
overcomes early stage investment risk, increases supply
chain security and reduces business disruption due to
environmental risk. The public sector increases the impact
of its policies through the leveraging effect of private sector
resources and entrepreneurial approaches.

GEF is seeding the PPP with $50 million, and has already
attracted partners and initial co-financing of $53 million
toward our goal of $200 million with additional partners.

Please join us at the forefront of environmental invest-
ment, and help catalyze solutions to global environmental
challenges for the benefit of all.

Sincerely,
Monique Barbut
GEF CEO & Chairperson



PPP - Global Environment Facility - Public Private Partnership

What is the PPP?

he PPP is a strategic partnership between the Global

Environment Facility (GEF) as the largest financier
of environmental projects in the developing world, and
aid agencies, civil society and the private sector to foster
innovative technological and financial solutions to the
most urgent global environmental challenges developing
countries face today.

Investments in the PPP, augmented by GEF seed
money, will fund programs based on opportunities
identified with the private sector. Programs in this pilot
initiative will be implemented by UN agencies and mul-
tilateral development banks, using innovative tools to
catalyze path-breaking solutions to intractable problems
in climate change, biodiversity, chemicals, international
waters, and land degradation.

Why a public-private partnership?

hile the private sector may be interested in fund-

ing environmental solutions in developing coun-
tries, unknown and uncertain market conditions in these
countries present significant risks and barriers. Through
the PPP the private sector can gain support to overcome
development risk and ensure technology and resources
are directed where they are needed most, and serve as
a key driver of change.

This innovative approach is designed to:
e generate and leverage financial resources;
¢ design programs based on innovation and entrepreneur-
ship; and
e provide incentives for the private sector to enter new
areas and approaches.



How wiill it work?

he PPP resources will be managed by a Board com-

posed of public and private sector representatives.
The PPP Board will approve thematic programs and
project concepts put forward by Steering Committees
which will be set up to design and guide each thematic
program. The Steering Committees will include imple-
menting agencies, private sector representatives and
other experts who will direct investment to developing
country projects.

The GEF has allocated $50 million to this initia-
tive, which has already attracted partners and initial
co-financing of $53 million from the private sector,
agencies and foundations. The private sector can also
provide co-funding at the program level. Funding can
benefit both public & private entities. The GEF intends
to grow the fund to $200 million with additional part-
ners from multilateral and bilateral aid organizations,
the private sector, foundations, and non-governmental
organizations.

PPP Launch

njune 15, 2007, the GEF Council of representatives

of its 178 member countries unanimously endorsed
the PPP. The partnership launches with two innovative
strategic tools to generate capital and direct invest-
ment for environmental solutions, supporting a series
of unique and cutting-edge programs for which yet to
be found workable solutions would have an enormous
global environmental impact.



Tool 1: Capital for Prizes

nducement prizes have spurred innovation for centu-
ries; in today's world they have successfully catalyzed
investment in aerospace and genomics.

Developing countries need innovative technological
solutions to their environmental problems, but these
come with significant market barriers and without prof-
itable returns. Most investors are reluctant to commit
capital in the face of such high-stake risks. The PPP over-
comes these barriers by offering an inducement prize and
capital to diverse global competitors to solve a clearly
defined environmental problem, spurring private sector
investment and entrepreneurial innovation. The prize
competition will result in significant public visibility,
increasing awareness and investment. The competition
can also produce more than one viable technology, cre-
ating new markets.

Biofuels Prize

: Catalyze technological innovation to sustainably produce biofuels. Cur-
rently, significant investment capital is being directed to large scale production plants
based on food crop inputs resulting in negative unintended consequences.

: Apply the Capital for Prizes tool to encourage entrepreneurs to develop
small-scale local second generation production systems for liquid transport fuel, us-
ing local biomass including invasive species, and supporting production on degraded
lands. GEF can support feasibility and distribution studies and implementation plans
to ensure the technology is available to developing countries.



Tool 2: Financial Product Development

eveloping countries also need funding and insurance

for environmental projects, but developing these
financial instruments for developing markets is risky and
costly. Most commercial financers are reluctant to be
first movers and take on such investment risk. The PPP
offers a tool to mitigate these risks by providing grants
for a portion of the development costs, reimbursed upon
successful product launch. The Financial Product Tool will
result in strategically directed and leveraged funding for
crucial environmental solutions.

Clean Energy Finance

 Reduce barriers for financial institutions to develop new funds and insur-
ance vehicles for investing in renewable energy and energy efficiency in developing
countries.

- Provide grants to financial institutions for a portion of these product develop-
ment costs. Grants will be matched by the institutions” in-kind resources and reimbursed
upon successful product launch, providing funds to seed additional products.



PPP - Global Environment Facility - Public Private Partnership

Programs

Example programs proposed include:

2 Biofuels: to provide incentives to develop innovative
technology and open developing country markets for
second generation biofuels production systems

© Coastal Waters: to adapt costly membrane bioreactor
industrial and desalination wastewater treatment tech-
nology for coastal developing countries’ needs

< Clean Energy Finance: to spur investment in the energy
efficiency and renewable energy sectors of developing
countries

Q Payments for Ecosystem Services (PES): to support scaling-
up of PES arrangements, including transactions cost
reduction

© Development of Alternatives to DDT to Control Malaria: to
respond to the resurgence in DDT use, linking health
and environmental goals

Proposals for themes on which programs may be
devised can come from the Council, countries, private
sector, GEF agencies, GEF Secretariat, NGOs and other
interested actors.

We welcome proposals and financing for additional
programs.

Today's environmental solutions call for concerted and col-
laborative action among policy makers and the public and
private sectors to protect our planet’s environmental goods
and services. All sectors must work together — no one can do
it on their own.
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Organizational Structure of the PPP
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Why should | join the PPP?

e Mitigate environmental risks for your business

e Identify opportunities for innovation and develop-
ment

e Participate on the PPP Board with leading companies
and global environmental experts

e Gain public recognition as a partner and financier for
environmental solutions

PPP partners will:
e contribute to the PPP and serve on the Board, and/or

e contribute to programs and projects.

The private sector investor is invited to propose is-
sues for the PPP to address, be a donor, and serve on
the PPP Board and Program Steering Committees, as
appropriate.

We invite you to join us at the forefront of environ-
mental innovation and investment.

PPP@thegef.org
1-202-473-0508



About the GEF

he Global Environment Facility (GEF) is the largest

financier of environmental projects in the developing
world with nearly $7 billion disbursed and over $24 bil-
lion leveraged since its inception in 1991. As the finan-
cial mechanism for several international environmental
conventions, the GEF provides grants for projects in
developing countries and economies in transition on
biodiversity, climate change, international waters, land
degradation, the ozone layer and persistent organic
pollutants that are implemented by UN Agencies and
multilateral development banks. The GEF was last re-
plenished in August 2006 by its 178 member countries
and will commit more than S1 billion of grants each year
over the period from 2007-2010.



GLOBAL

ENVIRONMENT
FACILITY
INVESTING

IN OUR PLANET

Global Environment Facility
1818 H Street NW

Washington DC USA 20433




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




