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A. Indicative Focal/Non-Focal Area Elements

Top of Form

	Programming Directions
	Trust Fund
	GEF Amount($)
	Co-Fin Amount($)

	BD-1 _P1
	GET
	1,811,141
	10,993,528

	BD-1 _P2a
	GET
	892,055
	5,414,722

	
	Total Project Cost ($)
	2,703,196
	16,408,250
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B. Indicative Project description summary

Project Objective
To mainstream conservation criteria in sectoral and intersectoral public policies and contribute to their effective implementation to safeguard threatened wildlife.

Top of Form

	Project Component
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	GEF Amount($)
	Co-Fin Amount($)
	

	Component 1: Strengthening federal and provincial governance frameworks for effective mainstreaming of BD conservation in public policies.
	Technical Assistance
	1. Cross-sectoral governance of threatened BD strengthened, as measured by: 

(i) progress measured using data from a consolidated NBIS; 

(ii) strengthened national sectoral and provincial policies for wind energy, road infrastructure, livestock management, hunting and  wildlife trafficking, and clear enforcement and monitoring mechanisms; 

(iii) UNDP’s Capacity Development Scorecard adapted for these purposes.

(iv) agencies' access/use of the NBIS

Baseline & targets tbd during PPG.


	1.1. National Biodiversity Information System (NBIS) is consolidated, consisting of: a) unification of existing databases; b) updated environmental statistics; c) key environmental indicators for BD; d) GIS and maps on key country data for BD; e) analysis of risk sectors; f) operation and financing plan for permanent update/maintenance.

1.2. Intersectoral Strategy to mainstream BD conservation within key sectoral policies and programs is developed, with emphasis on maximizing existing/potential synergies and reducing overlap/conflicts. 

1.3. Portfolio of instruments is developed for coordination and integration of BD conservation in selected sectoral and intersectoral public policies related to wind energy, road infrastructure, livestock management, hunting and wildlife trafficking, including: a) criteria and standards for integration of wildlife considerations; b) protocols; c) national sector guides for wind energy, road infrastructure, livestock management, hunting and wildlife trafficking; d) regulations (i.e., improved EIA).

1.4. Capacity development program is carried out for strengthened coordination and cooperation to mainstream wildlife conservation in sectoral work with the national institutions responsible for the intersectoral and interjurisdictional articulation of BD conservation, such as CONADIBIO, COFEMA and ECIF . 1/

[1] CONADIBIO (National Advisory Commission for the Conservation and Sustainable Use of Biological Diversity), COFEMA (Federal Council of the Environment) and ECIF (Interjurisdictional Coordinating Body for Fauna).
	GET
	572,342
	4,689,652
	

	Component 2: Application of coordinated tools and procedures for mainstreaming
	Technical Assistance
	2.Sector policies harmonized with BD conservation policies, resulting in reduced threats on selected ecoregions, ecosystems, habitats and species, as indicated by the presence/populations of selected endangered species in 4 pilot cases of key sectors, as follows:

(i) Maintenance or increase in populations of target species in project sites by project end:

-    ruddy-headed goose - Chloephaga rubidiceps (Case 1&3),

-    hooded grebe - Podiceps gallardoi (Case 1),

-    jaguar: Panthera onca (Case 2&4),

-    maned wolf - Chrysocyon brachyurus (Case 2), and

-    yellow cardinal -Gubernatrix cristata (Case 3)

(ii) Number of proposals and/or targeted sectoral policies that are modified to integrate biodiversity considerations

(Baseline & targets tbd during PPG).

	2.1. Set of validated / applied instruments is tested for the harmonization and coordination of public policies that affect  BD conservation for the following 4 pilot cases:

Case 1: Promotion of the conservation of birds in the development of wind energy.

Case 2: Harmonization of road development with wildlife conservation policies to reduce road kill and habitat fragmentation

Case 3: Prevention of illegal hunting, degradation of associated habitats and trafficking of wildlife.

Case 4: Implementation of incentives to reduce pressure and threats of livestock on species at risk of extinction, especially large cats.

 


	GET
	1,687,236
	7,816,087
	

	Component 3: Knowledge Management and Learning Framework for mainstreaming BD conservation in public policies and programs.
	Technical Assistance
	3.Knowledge management, monitoring and evaluation carried out, facilitating the integration of BD conservation in sectoral and intersectoral public policies in other areas of the country and internationally, as measured by:

 

(i) Level of awareness raised about threats and appropriate mitigation measures to increase wildlife conservation in the wind energy, road infrastructure development, livestock management, hunting and illegal trafficking sectors (target: 25% increase in awareness among key sectoral Ministries)

Baseline & targets tbd during PPG.
	3.1: Communication strategy and knowledge management system are established to promote mainstreaming of BD conservationcriteria in public policies and disseminate best practices and lessons learned to a wider audience via websites, information networks, publications, etc.

3.2. Participatory monitoring, evaluation and learning strategy is implemented:

i)  M&E of the project facilitates adaptive management

ii) M&E System to monitor the adoption and effective mainstreaming of BD and its conservation in new public policies


	GET
	314,894
	3,126,434
	

	
	
	
	Sub Total ($)
	
	2,574,472
	15,632,173
	

	
	
	
	Project Management Cost (PMC)
	GET
	128,724
	776,077
	

	
	
	
	Total Project Cost ($)
	
	2,703,196
	16,408,250
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For multi-trust fund projects, provide the total amount of PMC in Table B and indicate the list of PMC among the different trust funds here:
C. Indicative sources of Co-financing for the Project by name and by type

Top of Form

	Sources of Co-finiancing
	Name of Co-financier
	Type of Co-finiancing
	Investment Mobilized
	Amount($)

	Government
	1 Secretariat of the Government of Environment and Sustainable Development (SAyDS)
	Grant
	Investment mobilized
	6,658,250
	

	Government
	2 Secretariat of the Government of Environment and Sustainable Development (SAyDS)
	In-kind
	Recurrent expenditures
	200,000
	

	Government
	3 Secretariat of the Government of Agroindustry, Ministry of Production and Labor
	In-kind
	Recurrent expenditures
	1,000,000
	

	Government
	4 Secretariat of the Government of Energy, Ministry of Finance
	Grant
	Investment mobilized
	800,000
	

	Government
	5 Ministry of Transportation – National Directorate of Roadways (DNV)
	Grant
	Investment mobilized
	6,200,000
	

	Government
	6 Provinces of Misiones, La Pampa, Santa Cruz.
	Grant
	Recurrent expenditures
	750,000
	

	Government
	7 Provinces of Misiones, La Pampa, Santa Cruz.
	In-kind
	Recurrent expenditures
	750,000
	

	GEF Agency
	8 UNDP
	In-kind
	Recurrent expenditures
	50,000
	

	
	
	Total Project Cost($)
	
	16,408,250
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Describe how any "Investment Mobilized" was identified
C. INDICATIVE SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE, IF AVAILABLE Line #1 Secretariat of the Government of Environment and Sustainable Development (SAyDS) Investment Mobilized* 6,658,250 Line #4. Secretariat of the Government of Energy, Ministry of Finance Investment Mobilized* 800,000 Line #5. Ministry of Transportation – National Directorate of Roadways (DNV) Investment Mobilized* 6,200,000 *The Investment Mobilized refers to resources to be invested by the RenovAr wind park for Case 1, the Federal Road Plan investment inside Iguazu NP for Case 2, as well as programs within the SAyDS (NBSAP & 2016-2020 Action Plan, Zero Extinction Action Plan, National Native Forests Law, Open Data Portal) to address wildlife hunting and trafficking in Case 3 and the conflict between wildlife and livestock in Case 4. SEE ALSO ANNEX F: Description of Cofinance Resources under Investment Mobilized Categorization Description of CoFin Resources under Investment Mobilized Categorization

D. Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Top of Form

	Agency
	Trust Fund
	Country
	Focal Area
	Programming of Funds
	Amount($)
	Fee($)

	UNDP
	GET
	Argentina
	Biodiversity
	
	2,703,196
	256,804

	
	
	
	
	Total Project Cost($)
	2,703,196
	256,804
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E. Project Preparation Grant (PPG)

Top of Form

PPG Amount ($)
91,324

PPG Agency Fee ($)
8,676

Bottom of Form

Top of Form

	Agency
	Trust Fund
	Country
	Focal Area
	Programming of Funds
	Amount($)
	Fee($)
	

	UNDP
	GET
	Argentina
	Biodiversity
	
	91,324
	8,676
	

	
	
	
	
	Total Project Costs($)
	91,324
	8,676
	


Core Indicators 

Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas)

 [image: image1.png]Core Indicators at Project Identification Form (PIF)

Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas) e

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)
2800000.00 0.00 0.00 0.00

Indicator 4.1 Area of landscapes under improved management to benefit biodiversity (hectares,
qualitative assessment, non-certified) e

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

2,800,000.00

Indicator 4.2 Area of landscapes that meets national or international third party certification that
incorporates biodiversity considerations (hectares) e

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Third Party Certification

Indicator 4.3 Area of landscapes under sustainable land management in production systems e

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Indicator 4.4 Area of High Conservation Value Forest (HCVF) loss avoided o

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement) Ha (Achieved at MTR) Ha (Achieved at TE)

Documents (Please upload document(s) that justifies the HCVF)

Title Submitted




Indicator 6 Greenhouse Gas Emissions Mitigated

 [image: image2.png]Core Indicators at Project Identification Form (PIF)

Indicator 6 Greenhouse Gas Emissions Mitigated e

Total Target Benefit (Expected at PIF)  (Expected at CEO Endorsement)  (Achieved at MTR)  (Achieved at TE)
Expected metric tons of CO:e (direct) 10000000.00 0.00 0.00 0.00
Expected metric tons of CO:e (indirect)  0.00 0.00 0.00 0.00

Indicator 6.1 Carbon Sequestered or Emissions Avoided in the AFOLU (Agriculture, Forestry and Other
Land Use) sector &

Total Target Benefit (Expected at PIF)  (Expected at CEO Endorsement)  (Achieved at MTR)  (Achieved at TE)

Expected metric tons of CO:e (direct)
Expected metric tons of CO:e (indirect)

Anticipated year

Indicator 6.2 Emissions Avoided Outside AFOLU (Agriculture, Forestry and Other Land Use) Sector o

Total Target Benefit (Expected at PIF)  (Expected at CEO Endorsement)  (Achieved at MTR)  (Achieved at TE)

Expected metric tons of CO:e (direct)  10,000,000.00

Expected metric tons of CO:e (indirect)

Anticipated year

Indicator 6.3 Energy Saved e

Total Target Energy (MJ) (Expected  Energy (MJ) (Expected at CEO Energy (MJ) (Achieved  Energy (MJ) (Achieved
Benefit atPIF) Endorsement) atMTR) atTE)
Target Energy
Saved (MJ)
Indicator 6.4 Increase in Installed Renewable Energy Capacity per Technology e
Capacity (MW) Capacity (MW) (Expected at Capacity (MW) Capacity (MW)
Technology (ExpectedatPIF)  CEO Endorsement) (Achieved at MTR) ~ (Achieved at TE)

Wind Power v 500000




Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment
[image: image3.png]Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment &

Number (Expectedat  Number (Expected at CEO Number (Achievedat  Number (Achieved at
PIF) Endorsement) MTR) i)

Female 2770

Male 2660

Total 5430 0 0 0




Provide additional explanation on targets, other methodologies used, and other focal area specifics (i.e., Aichi targets in BD) including justification where core indicator targets are not provided

Indicator 6 The project will directly impact the planning criteria of RenovAr wind parks that will support the transition to wind energy. The pilot site will provide direct benefits but the specific timeframe for completion of the wind park and the associated generation of mitigation benefits will be determined during the PPG.

Part II. Project Justification

1a. Project Description 

Briefly Describe

a. The global environmental and/or adaptation problems, root causes and barriers that need to be addressed;

b. The baseline scenario or any associated baseline Programs;

c. The proposed alternative scenario with a brief description of expected outcomes and components of the Program;

d. alignmenet with GEF Focal Area and/or Impact Program Strategies

e. Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF, CBIT and co-financing; 

f. global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and

g. Innovation, sustainability and potential for scaling up. 

1a.  Project Description. Briefly describe: 

1) The global environmental and/or adaptation problems, root causes and barriers that need to be addressed:

1. The Republic of Argentina is a federal country made up of 23 provinces and the Autonomous City of Buenos Aires (CABA). With an extensive continental and marine territory , Argentina has vast natural, cultural and economic diversity, and is one of the world’s megadiverse countries, with 15 continental zones, 3 oceanic zones and the Antarctic region. These are the High Andes; Puna; High Monte, Yungas Forest; Dry Chaco; Humid Chaco; Parana Forest; Ibera Wetlands; Plains and Shrubs; Parana Delta and Flooded Savanna; Espinal; Pampas; Low Monte; Patagonian Steppe; Patagonian Forests; South Atlantic Islands, Argentine Sea and Antarctica , . Of these, eight have been classified amongst the highest priorities for conservation both nationally (National Biodiversity Strategy and Plan of Action-NBSAP) and regionally . Five are exclusive or semi-exclusive to Argentina and house a significant number of endemic species. The Argentine Sea Ecoregion includes coastal environments considered unique due to the influence of the cold Malvinas currents along the south coast of Buenos Aires province . Arid, semi-arid, sub-humid and dry ecosystems cover 75% of the national territory. Collectively referred to as drylands, these ecosystems include dry forest, scrub, grasslands, high altitude deserts and Andean wetlands. 

2. Within the Global ecoregion classifications, 16 ecoregions are recognized by the WWF, and six of these are included in the Global 200 Project : Patagonian Steppe, Valdivian Forest, Dry Puna; Dry Central Puna; Yungas Forest; Atlantic Forest; and High Andean Lakes. The Parana Delta and Flooded Savanna forms part of the large Parana River ecoregion and is also recognized for its significant biodiversity. The Pampas grasslands have several Valuable Grassland Areas (VGA). Collectively, these ecoregions house 10,006 species of vascular plants of which 1,749 are endemic . There are 385 mammal species ; 1,002 bird species ; 175 amphibian species ; 256 lizard and amphisbaena species ; 136 snake species  and 14 turtle species . With regards to invertebrates, around 110,000 arthropods are believed to live in the country , as well as 550 mollusk species, and 550 annelid species (NBSAP 2016-2020). In terms of endemism, Argentina is ranked 15th in number of endemic vertebrate species in the world and 6th in South America : 77 endemic species of mammals  and 16 endemic species of birds ; the number of endemic invertebrate species is unknown. It holds a similar rank in terms of the estimated number of globally-important endangered species that inhabit its territory: endemic species (18% of flora, 12% of mammals, 23% of reptiles and 24% of amphibians ) comprise a unique heritage and a significant collection of exclusive genetic material in the world. There are 281 migratory bird species , representing 28% of the total birds surveyed. There are 223 "austral or partial" migratory birds and 58 "boreal migrants". Of the 1,794 species of terrestrial vertebrates (mammals, birds, reptiles and amphibians), 483 species (27%) are Critically Endangered, Endangered or Vulnerable. Some 1,076 (60%) species are not considered threatened, while the conservation status of the remaining (13%) is unknown.

3. The threats to this globally-important biodiversity (BD) are multifold and rooted in Argentina’s efforts to reactivate its economy and provide basic services to its population of 40,117,096 inhabitants (2010).  The largest threats are: (i) habitat loss, degradation and fragmentation caused by agricultural expansion and associated increase in human wildlife conflict; (ii) unsound large infrastructure placement such as transport and energy infrastructure; and (iii) over exploitation of wildlife through sport hunting and poaching for illegal wildlife trade: 

4. Habitat loss, degradation and fragmentation caused by agricultural expansion and associated increase in human- wildlife conflict: Argentina is one of the world's leading food exporters, with extensive cultivated areas and favorable natural conditions. Forecasts of agroindustrial production suggest a significant increase in both production and employment in the coming years. By 2019, the production of cereals and oilseeds could increase to 137 million tons, cattle stocks to 56.8 million head of cattle and employment to 500,000 new jobs. This growth affects forest buffer zones, with greater pressure from rural producers on various species of wildlife, including large predators. For economic and cultural reasons, the rural producer perceives an economic loss as a consequence of sharing his livestock lands with wildlife, especially large predators, which he tries to revert through hunting or poisoning, but these result in negative impacts on the area’s BD. The coexistence of land owners, livestock producers and large cats is framed in permanent conflict  and has resulted in the jaguar’s extermination from large areas of the country and the continent. In the south (Patagonian Steppe ecoregion), toxic baits (i.e. strychnine) with strong residual power are frequently used to eliminate wild carnivores that attack cattle, but these frequently affect other species as well, such as the Andean condor. 

5. Unsound large infrastructure placement such as transport and energy infrastructure: Argentina has undertaken an important set of development initiatives in key areas in an effort to reactivate the economy and provide basic needs. The Government is developing wind farms in its pursuit for clean energy, but, while wind energy is one of the safer and “cleaner” sources of power, it can severely impact wildlife, particularly birds and bats due to (i) mortality or injury from collisions with the blades of wind turbines and power lines or by the turbulence generated by the rotors; (ii) discomfort and displacement due to noise, electromagnetism and vibrations that force the avifauna to move to other habitats, affecting the reproductive success and survival of the species; (iii) barrier effect in migratory routes or in local flights of feeding and rest, that affect the reproduction and survival, for example of species shared by more than one country and even in interhemispheric species; (iv) direct destruction of reproduction, breeding, feeding and resting habitats.  New wind farms pose a serious threat to local birds of high and medium priority  as well as migratory species . Furthermore, the development of roads increases pressures on wildlife. Under the Federal Road Plan 2016-2027, more than 7500 km of new highways will be built throughout Argentina . While there are no official statistics at the national level on the problem of running over wildlife in Argentina, local studies indicate that it is a serious problem in terms of direct impact with vehicles, disruption in traffic flows, disruption in wildlife movement/migration, and habitat reduction. Studies around protected areas revealed that the highest frequency of road accidents coincides with paved roads, where vehicles move at a higher speed, and with the increase of traffic in areas of greater tourism affluence, i.e. Iguazú National Park. In 2009, around 500 animals were killed on Provincial Route N° 19, including endangered species such as the tapir (Tapirus terrestris) ocelot (Leopardus pardalis), and more recently the jaguar (Panthera onca) and maned wolf (Chrysocyon brachyurus). The Güira Oga Wildlife Rescue, Rehabilitation and Rearing Center, located in Puerto Iguazú cites that "while in 2013 there were 553 road accidents along 22 km of routes, in 2015 there were 1,086 road accidents". 

6. Over exploitation of wildlife through sport hunting and poaching for illegal wildlife trade: Sport hunting, managed by the Ministry of Tourism, is mainly concentrated on birds , attracts foreign hunters (mainly from Europe and North America ) and generates significant economic resources for regional economies . Argentina is a generator of traffic, triangulation and demand for wild specimens that enter through the borders of Bolivia, Paraguay, Brazil and Chile, and are destined for smuggling into Europe and the Middle East. The principle volume of products and byproducts involved in wildlife trade include hides, skins, fiber and feathers. However, insufficient regulation and control over sport hunting and poaching aggravate pressures on wildlife and BD in various regions of the country, increasing the pressure on different species, including those that are already at risk, e.g. the ruddy-headed goose (Chloephaga rubidiceps) and yellow cardinal (Gubernatrix cristata). Furthermore, the consequences of hunting activities (legal and illicit), produce different types of pressures on other species, their habitats and ecosystems. In particular, lead residues from ammunition contaminate wetlands, cause serious problems of ecotoxicity and bioaccumulation in the food chain over the long-term ,  . 

7. In this context, the long-term solution is to consolidate an intersectoral operational framework that protects priority species and ecoregions from sectoral pressures. Through UNDP, the Government of Argentina is requesting GEF assistance to mainstream BD conservation criteria in public policies and create new capacities and instruments to support their implementation so as to address the following 3 major barriers to the long-term solution:
[image: image4.png]Barrier 1: Insufficient coherence and complementarity of public policy & regulatory frameworks to effectively
consider wildlife conservation at federal and provincial levels.

Traditionally, each of the ministries/departments of the national and provincial governments defines policies based on their specific
objectives and mandates, focusing on the scope of their own sector’s short and medium-term goals. As such, conservation policies
and objectives often remain limited to the management of MAYDS or with limited "transfers" to other areas of government. This
compartmentalization limits the effectiveness of BD conservation poli e it stymies the recognition of BD as an integral
part of productive sectors. Greater cross-sectoral articulation would support a compatible vision between production and
conservation in pursuit of sustainable development. Furthermore, without adequate knowledge and internalization of the value of
different species and consideration of the pressures and risks that they face, the definition of policies and development plans of
other sectors of government, such as energy, transport, and agroindustry - among others-, often negatively affect species and their
habitats, which in turn can hamper the efforts of the same sectors in achieving the production results they desire. Furthermore, in
the fow cases where synergies are achieved between sectors, they are so limited that they never achieve economies of scale and
result in wasted opportunities

As the Secretariat of the Government of Environment and Sustainable Development is new (formerly the Ministry of Environment
and Sustainable Development)? there are many challenges that it faces regarding harmonization of intersectoral policies within
other government sectors that have a relevant impact on BD and ecosystem conservation. This incompatibility produces adverse
consequences that increase the pressures on BD as an unwanted result of the same government initiatives. For example, there is
insufficient harmonization of energy development policies with conservation policies. Although wind energy is more "friendly” to
the environment than other sources of energy and will help Argentina reach its Nationally Determined Contributions to mitigate
climate change, Argentina does not have a legal framework that ensures and guides good practices to avoid and mitigate the possible
impacts that wind farms can have on BD. The investment of the energy sector in wind farms that do not consider flight and migration
patterns of endemic and migratory birds is detrimental not only to_species, but can result in damage to the wind towers as well,
causing a loss of resources for both the environment and energy sectors. Greater articulation and integration of wildlife conservation
concerns in sectoral policies would lead to synergies that would significantly increase their efficiency during application, e.g.,
‘between the environment and energy sectors to avoid damage to both infrastructure and BD. Although COFEMA, CONADIBIO
and ECIF have undertaken important initiatives to solve this problem, the results are still inadequate.





[2] The Ministry of Environment and Sustainable Development is the new Secretariat of the Government of Environment and Sustainable Development, in accordance with the latest regulations of 09/05/201.

[image: image5.png]Barrier 2: Insufficient tools and instruments to promote, implement and consolidate wildlife conservation.

There are insufficient BD conservation tools that engage a variety of actors and promote the mainstreaming of BD criteria within
different sectors. Frequently, the instruments used for BD conservation management are limited to conventional tools, such as the
delimitation and management of protected natural areas, the protection of species at risk through legal restrictions on hunting or
trafficking, and others. The current trends of declining populations and the maintenance/promotion of many of their threat factors
are evidence that traditional tools are insufficient to respond to the complexity of actors and pressures that threaten globally-
important BD. In recent years, new experiences and initiatives have been developed at the local level regarding ecological corridors,
‘management of native forests, reintroduction of wildlife and enhancement of ecosystem services. However, implementation and
replication have been limited despite the articulation and consolidation of some public policies for BD conservation. In the case of
the protection of flora and fauna, the majority. of wild populations are found on private property (only approximately 10% of the
country's surface is under some formal category of protection).

Argentina is a party to the Convention on the Conservation of Migratory Species of Wild Animals (CMS), which recognizes the
vulnerability of birds during displacement and the risks they face through the different stages of their life cycle, from different
scenarios, different legislation and varied environmental perceptions in a mosaic of jurisdictions. However, there are no specific
policies or legal framework to ensure and guide the best practices to avoid and mitigate the possible impact that wind farms can
‘generate. The ELAs have to meet adequate criteria and procedures, but they could limit the construction and implementation of new
wind farms, since these new projects might not be approved due to the negative impacts on the BD that are not mitigated or
compensated, thereby delaying compliance with the CBD and NDCs of the Paris Accord. Without clear guidance and
demonstrations, the energy sector is at risk of promoting a flawed program.

There are limited examples of how to make the development of the road network compatible with BD conservation. Although
several EIA procedures are applied to new road projects, they do not sufficiently consider criteria such as BD Hotspots, climate
change and other factors to effectively prevent the threats to wildlife. Ecoduct? National Route 101 has reported very good results,
in terms of its operation, according to the evaluations carried out through camera traps™*. New designs are being considered in.
to optimize the use of local materials, landscape integration and the reduction of interventions during the construction phases,
in relation to the natural environment and road traffic. However, this is a unique case and is not replicated nation-wide due to a lack
of models and instruments for other areas/other circumstances/other species.

Argentina’s Wildlife Conservation Law No. 22,421 and its Regulatory Decree No. 666/97 are under the enforcement authority of
the MAYDRS. This Law is responsible for harmonizing the protection and conservation of fauna with its use, preparing national
‘management plans for species whose use (including hunting) is permitted and regulating hunting activities. In addition, Argentina
is part of CITES (Convention on International Trade in Endangered Species of Wild Flora and Fauna), aimed at conserving
endangered species by allowing trade for those species whose populations can support it. However, despite this regulatory
framework, species continue to be decimated by poaching and illegal trade. Compliance is weak and infractions go unregistered
and unpunished. Interinstitutional and interjurisdictional coordination is weak or inconsistent as is the enforcement of actions,
implementation of training programs, disclosure and awareness about the problem. Information is not consolidated nor are there
uniformed criteria for a single nation-wide registry of hunting operators. There is little coordination and cooperation between the
different governmental sectors involved in the prevention of illegal trafficking of BD, resulting in the fragmentation of the
instruments of control and surveillance, and limited effectiveness in the implementation of current public policies

Within the agricultural sector, there is a lack of consideration of proximity to large predators such as jaguars and in general to
biodiversity conservation criteria. Harmful practices employed in rural areas to deal with human-wildlife conflict, such as the use
of poison, exacerbate pressures on biodiversity, including in areas adjacent to wild or partially modified habitats.

Public policies could be improved while strengthening the coordination between the different sectors that could have an impact on
BD. This process represents one of the main challenges when facing the integration of BD conservation in planning, information
‘management, and sustainable practices.





[3] Ecoduct National Route 101 resulted from the coordinated actions of NGOs, DNV, Misiones Province and CONICET.

[image: image6.png]Barrier 3: Dispersed knowledge & insufficient sharing of conservation tools and practices at federal, provincial and
interprovincial levels

The 23 Argentine provinces have a diversity of species and ecosystems with different legal and institutional frameworks. This
heterogeneity of scenarios with different or shared species and with different types and levels of threats to conservation means that
there is broad and valuable experience available for the construction of an effective and novel approach to BD within the framework
of public policies. However, this knowledge is dispersed throughout national and provincial institutions, academic and research
institutions and NGOs. Only a small proportion is compiled, systematized and available to identify lessons learned or evaluated ex
post, using strict methodological approaches to assess their effectiveness and efficiency. This leads to the repetition of sometimes
ineffective and suboptimal approaches while reducing the implementation of good practices and their adaptation in other cases and
scales. As a result, efforts are wasted and opportunities to better understand, disseminate and apply BD conservation instruments
are lost

Furthermore, there is insufficient knowledge of the importance of BD and of the ecosystem goods and services derived from it, by
those responsible for creating and promoting public policies. This limits BD mainstreaming in design and implementation of other
sectoral policies. This is compounded by insufficient knowledge about the direct and indirect consequences of sectoral policies
(e.g., energy, transport, agro-industries) on BD conservation. Despite the application of the legal framework (i.e. through EIA
procedures), these instruments would benefit from strengthening in order.to prevent the unintended consequences of development
and investment projects on BD.

The possibility of sharing instruments and experiences is key, especially for the management of species present in multiple
provinces and countries. However, current resources are limited and not easily applicable to policy. For example, the APN's
Biodiversity Information System (SIB-APN)==i has a mission to communicate, maintain, store and organize data on BD derived
from technical, scientific and management activities carried out in protected areas. However, this System, one of the most developed
in the country, uses fragmented information referring to protected areas of national jurisdiction under the NPC. Although this
constitutes a very valuable database dedicated to BD conservation (including documentation, cartography, researchers, etc.), it is
limited and not always applicable for the generation of public instruments and policies







2) The baseline scenario or any associated baseline projects:

8. Argentina has a strong baseline of sectoral policies and programs that provide an important foundation for the proposed project. In accordance with the National Constitution, the General Law of the Environment 25.675, in its article 2, establishes environmental policy objectives.  The national government stipulates the minimum budgets that provinces must allocate to preserve environmental quality and the provinces dictate the necessary norms to complement them. Provinces retain jurisdiction over environmental and natural resources management in their territory. The Secretariat of the Government of Environment and Sustainable Development (SAyDS) is responsible for implementing the National Biodiversity Strategy and Action Plan (NBSAP) 2016-2020 (Res 0151/2017) which brings together State policies on BD and provides an effective tool to incorporate BD into other national policies, having been prepared on the basis of consensus among national and provincial bodies, civil society actors, researchers, among others. The estimated value of this investment is US$28,461,526 of which US$6,000,000 would count as project cofinancing. 

9. Argentina’s Wildlife Conservation Law No. 22,421 declares wildlife within national territory to be of public interest, including its protection, conservation, propagation, reintroduction and rational use. Within the framework of this law, the Directorate of Wildlife and Biodiversity Conservation has been developing several lines of action with priority species and habitats. The National Program for the Conservation of Endangered Species implements a series of projects for the conservation of endangered species, including the Zero Extinction Action Plan, based on strategic actions for the preservation of a group of critically endangered species in vulnerable ecosystems of Argentina, including for: the Ruddy-headed goose (Chloephaga rubidiceps), Yellow cardinal (Gubernatrix cristata); Jaguar (Panthera onca), Pampas deer (Ozotoceros bezoarticus), Naked characin (Gymnocharacinus bergii), Pehuenche spiny-chest frog (Alsodes pehuenche) and Hooded grebe (Podiceps gallardoi). The initiative includes: (i) awareness raising of the general public and interest groups about the situation of these species; (ii) promotion of decreased hunting pressure; (iii) generation of conservation strategies for their habitats; (iv) rescue and reintroduction to the wild; and (v) research projects, among others. These actions are proposed jointly with the provinces where these species are distributed, promoting consensus-based decision-making. The estimated value of this investment during the project is US$930,000, of which US$531,000 would count as cofinancing.

10. The Control and Oversight Program of the Directorate of Wildlife and Biodiversity Conservation coordinates transversally with the aforementioned conservation programs, and will spend an estimated US$600,000. The National Conservation Plan of the Yaguareté Natural Monument, is an instrument to achieve the conservation and recovery of the jaguar (Panthera onca) implemented by SAyDS together with the National Parks Administration (APN), participating provinces, and other organizations. This Plan implements various strategies such as the maintenance of healthy populations, care of habitat and BD, the control of reproduction to reach viable populations and the control of poaching, among other strategies. The estimated value of this investment during the project is US$750,000, of which US$250,000 would count as cofinancing, corresponding to the Misiones ecoregion.

11. The National Native Forests Law No. 26,331 (2007) establishes minimum environmental protection budgets for the enrichment, restoration, conservation, use and sustainable management of native forests and the environmental services they provide. It establishes a promotion regime and criteria for the allocation of funds in exchange for environmental services provided by the forest (a type of Payment for Environmental Services – PES) . This "forestry law" represents a very important advance for the reduction of threats to BD by favoring its conservation and sustainable use. The law is an indispensable tool to implement State policy through conservation plans, land use change and management, and conservation-friendly production. Between 2010 and 2015, the funds allocated finance some 3,613 plans, granted to 2,683 beneficiaries, totaling $840,539,646 of the national government budget granted to the provinces to provide economic compensation to those who conserve and sustainably manage native forests, and for provincial institutional strengthening . It is expected that the program will continue through the lifetime of the Project with an annual budget estimated at US$24,821,750.

12. SAyDS and the Secretariat of the Government of Agroindustry (Ministry of Production and Labor) are currently implementing the National Forest Management Plan with Integrated Livestock to contribute to the sustainable use of native forests as an alternative to land use change. This inter-institutional initiative promotes the incorporation of livestock activities in native forest areas into a productive matrix that fulfills ecological, economic and social sustainability criteria, in order to establish a general framework that complies with Forestry Law 26,331. The estimated value of this investment is US$35,000,000, of which US$1,000,000 would count as cofinancing.

13. The Biodiversity Section of SAyDS established an Open Data Portal in 2017 with a mission to strengthen the proactive role of the National State by providing a platform for public access to information on BD and its management in the territory. The estimated value of this investment thus far is US$100,000. Continuing support to the Portal during the Project is estimated at $77,250 and would count as cofinancing. 

14. The recent SAyDS 2016-2020 Action Plan sets out 21 national goals for the conservation and sustainable use of BD to be included in all State-level policies to advance a unified vision of inclusive development that has sustainable production and BD conservation as pillars based on the integration of fair trade and the addition of local value. CONADIBIO will provide the forum for the coordination of the Plan’s actions. For the implementation of this Action Plan, the active participation of the ECIF is considered key with the purpose of coordinating among the provinces the initiatives related to the protection and conservation of the fauna of interest to more than one province.

15. Several committees have been formed to support coordination between different levels of government and sectors. The Federal Council of the Environment (COFEMA) was created in 1990 as a federal forum for representatives of the Environment Committees of each of the provincial legislatures (and CABA) to address problems and find solutions in environmental matters in Argentina by promoting interjurisdictional coordination. COFEMA was created to prepare, agree and promote common legislative policies on the environment from a federal perspective. It also promotes the updating and adaptation of provincial legislation to the principles enshrined in international instruments on the environment ratified by Argentina, and encourages debate and exchange fora with public and private institutions, universities and research organizations, both national and international. The National Consultative Committee for the Conservation and Sustainable Use of Biological Diversity (CONADIBIO)was created in 1994 as the main national forum for the integration of BD into the public policies of all State agencies. This committee is composed of representatives of national and provincial governments, civil society, indigenous peoples' organizations and the scientific sector. In 2014, it was integrated with the lines of work of the Intergovernmental Scientific-Regulatory Platform on Biodiversity and Ecosystem Services (IPBES). The annual Budget for these committees is estimated at US$250,000.

16. All provincial governments have a unit responsible for wildlife management and BD conservation. Their participation in the ECIF and COFEMA contributes to the creation of a basic environmental governance framework in the country. Several provinces have experience in participating in national, regional or local projects coordinated with the SAyDS with international funding (currently estimated at US$15,000,000). However, BD conservation challenges and capacities vary across provinces. This heterogeneity of conditions demands articulation of the provincial policies regarding wildlife management, availability of resources and efficiency of their results. 

17. The RenovAr Program was launched in 2016 by the Argentine Government under the auspices of the Secretariat of the Government of Energy (Ministry of Finance) with the objective of attracting investments and reducing the cost of financing renewable energy projects. Under the promulgation of Law 27.191 "National Promotion Regime for the Use of Renewable Sources of Energy Destined to the Production of Electric Power" (dated October 21, 2015) and Decrees 531/16 and 882/16, Argentina is reviewing its national framework for renewable energy and currently foresees a very rapid growth of the wind energy sector in the next five years, with the aim of increasing the percentage of electricity generated by renewable resources at the national level, from its level in 2015 of 2% to 8% by December 2017 and 20% by 2025 through the RenovAr Program. Currently, Argentina has 21 wind farms and RenovAr has awarded 22 new projects in 9 Argentine provinces (Buenos Aires, Cordoba, Chubut, Neuquén, La Pampa, La Rioja, Mendoza, Rio Negro and Santa Cruz), adding more than 500 wind turbines. MINEM RenovAr will contribute approximately US$800,000 in cofinancing to the project.

18. The Ministry of Transport’s National Directorate of Roadways (DNV)  has launched the Federal Road Plan to build more than 7500 km of new highways and roads throughout the country. The Plan is framed within Law 27328/17 of Contracts of Public-Private Participation, which promotes environmental care and protection in construction areas, adopting measures of prevention, mitigation, sanction or compensation of the negative or adverse impacts to the environment. The DNV’s Manual of Environmental Assessment and Management of Road Works provides the technical framework and procedures for the consideration and application of environmental criteria in planning, drafting, building, operations and maintenance of road infrastructure, as well as the evaluation and control of its possible negative effects. Furthermore, MAyDS is able to intervene through the National Directorate of Environmental Impact and all the technical areas of competence in the matter. The first stage of implementation consists of an estimated budget of US$12 billion for the construction of new roads and the rehabilitation or resurfacing of existing roads. Cofinancing from this program is estimated at US$6,200,000 and would be invested in implementation of the technical framework and procedures for the consideration and application of environmental criteria, including supporting the construction of a demonstrative model in Case 2 of Component 2.

3) The proposed alternative scenario, GEF focal area strategies, with a brief description of expected outcomes and components of the project:

19. The proposed GEF intervention will reduce threats to BD in Argentina by mainstreaming wildlife conservation in select national sectoral and provincial public policies and programs. The project will overcome the abovementioned barriers by defining criteria, tools and mechanisms of governance, and lessons learned for the harmonization of select public policies in key sectors and the full development of the instruments necessary for their implementation to safeguard priority endangered wildlife. This will make sector policies more effective and ensure that future government development plans consider BD values and comply with guidelines on wildlife conservation and sustainable use of critical habitats. This intervention strategy considers the federal structure of the country and the complementary nature of the federal and provincial governments to sustainably manage wildlife. It also takes into account the need to work at multiple levels to address threats that go beyond provincial and national borders and the need to test instruments at the local level to address the barriers caused by insufficient harmonization of public policies. This will encompass various initiatives such as: i) harmonization between select policies and plans of the federal government; ii) the harmonization of State policies with provincial ones; iii) establishment or strengthening of inter-sectoral, environmental dialogue tables; iv) the adoption of minimum criteria and standards for the application of a BD-based approach; v) the incorporation of BD conservation criteria and especially of endangered species into sectoral planning; vi) and others to be defined during the PPG as relevant. It is expected that these improvements will promote changes that mitigate some of the drivers of BD loss and promote sustainable development through better management of wildlife. It will complement the recently approved PIF that focuses on the application of economic and financial instruments to evaluate ecosystem services and their consideration in environmental land use planning: “Mainstreaming biodiversity conservation and sustainable land management (SLM) into development planning: Making Environmental Land Use Planning (ELUP) Operational in Argentina” (see Coordination section for more details).

Expected outcomes and components

Component 1: Strengthening federal and provincial governance frameworks for effective mainstreaming of BD conservation in public policies:This component will ensure effective cross-sectoral governance of threatened BD. It will strengthen federal and provincial governance frameworks for the effective mainstreaming of BD conservation criteria in sectoral and intersectoral public policies through the following four Outputs.

20. Output 1.1. National Biodiversity Information System (NBIS) is consolidated:  Currently, there are several information systems managed at the federal and provincial levels that collect and house data from a variety of sources with individual criteria, needs and levels of detail. This results in an unwieldy and ineffective system that is incapable of providing updated and standardized data for decision makers.  The Project will provide support to the ongoing efforts of the Secretariat of the Government of Environment and Sustainable Development (SAyDS)  to update the existing Open Data Portal to include standardized information from other national and provincial information systems, integrating: (i) existing databases: National Parks Administration’s (APN) BD Information System (SIB) , National System on Invasive Alien Species , Open Data of SAyDS , National System of Biological Data ; (ii) updated environmental statistics; (iii) key environmental indicators for BD (Indicators of Sustainable Development Objectives); (iv) GIS and national key data maps on BD; (v) analysis of sectoral threats and risks; (vi) operation and financing plan for permanent updating of the Information System. The Project will support the establishment of a unified and geo-referenced alphanumeric database and facilitate its access by different government levels, jurisdictions and civil society actors, including: data on ecoregions, ecosystems and key species important for conservation, migratory routes, as well as main threats such as the advance of the agricultural and urbanization frontier, large infrastructure projects such as reservoirs, road, rail, energy, etc., illegal wildlife poaching and hunting, land degradation, climate variability and change, environmental pollution, deforestation, degree of fragmentation and isolation of ecosystems, This consolidated NBIS will be an integral tool to support decision making on development and productive initiatives. The proposed project will complement the Environmental Information System to be supported by the ELUP project; the ELUP focuses on land use and productive practices, while the proposed project will focus on priority endangered wildlife. 

21. Output 1.2. Intersectoral Strategy to mainstream BD conservation within selected sectoral policies and programs is developed:  The Project will support a detailed analysis of the responsibilities of federal government agencies related to BD conservation. This will include the identification of the main thematic areas of interaction or overlap within the various areas of federal government (policies, plans, programs of ministries and decentralized agencies). In particular, the analysis will ascertain current or potential conflicts and/or synergies with regard to BD conservation. It will also identify the main processes and actions of federal government sectoral agencies involved in energy, road infrastructure, livestock management, hunting and wildlife trafficking that present a barrier or threat to BD, and define a strategy that determines the means/mechanisms to address them.

22. Output 1.3: Portfolio of instruments for coordination and integration of BD conservation in selected sectoral and intersectoral public policies is developed: The Project will support the development of a set of instruments at the national level to address the impacts that sectoral policies related to wind energy, road infrastructure, livestock management, hunting and wildlife trafficking have on BD conservation and endangered species. This will focus on strengthening and improving existing policies to facilitate their implementation with consideration for priority endangered wildlife. This includes the preparation of: (i) criteria and standards for integrating BD conservation concerns; (ii) protocols; (iii) national sector guides for energy, transportation and agroindustry; (iv) regulations (e.g. improved Environmental and Social Impact Assessments (ESIAs) for infrastructure projects); and others to be confirmed during the PPG. These instruments will enhance the implementation of existing sectoral policies by engaging targeted sectors in mainstreaming BD conservation concerns and thereby support the project’s efforts to reduce the threats to wildlife. Thus, the project will foster the implementation of existing mandatory and voluntary legal instruments by supporting the development of clear guidelines for implementation, as well as capacity building among relevant agencies/stakeholders.

23. Output 1.4: Capacity development program is carried out for strengthened coordination and cooperation to mainstream wildlife conservation in sectoral work by national institutions responsible for the intersectoral and interjurisdictional coordination of BD conservation, such as CONADIBIO, COFEMA and ECIF. These institutions/committees provide a forum for inter-institutional articulation to agree on policies and action plans on BD and wildlife management, increasing the synergy between the different actors and sectors and reducing the fragmentation and interferences of public policies on BD conservation. This includes technical support to apply the instruments identified/strengthened in Output 1.3, to promote: (i) the implementation of instruments in different instances and modalities initially directed to public bodies at the national level, including the Chief of Cabinet of Ministers of the Presidency, various ministries [4] , COFEMA, CONADIBIO, ECIF and decentralized agencies [5]  linked to the project; (ii) the participation of academia, chambers of commerce and civil society organizations with experience/interest in the targeted sectors as well as from the pilot areas in Component 2; (iii) and the participation of key provincial agencies responsible for BD/wildlife management in the capacity building program, thereby improving their effectiveness and serving as multipliers within their jurisdictions. This output will also strengthen the integration and synergies in the management of the different federal agencies that have competence in the use of natural resources and BD. The project will also enhance the ability of relevant agencies to implement existing financial mechanisms for compensations (i.e. Misiones Provincial Law No. 78 for livestock producers) and/or revenue generation (e.g. from licensing and fines associated with hunting and trafficking). It will support the identification of lessons learned and good practices for Component 3. 

[4] Especially Ministries of Modernization, Energy and Mining, Production, Agroindustries, Interior, Public Works and Housing; Transport, Security, Social Development, Education, MINCYT, Tourism, Foreign Affairs and Worship, Ministry of Justice and Human Rights, Economy and others where threats and barriers have been identified for BD conservation. 
[5] Institutions like CONICET, INTA, ENOHSA, CNEA, Dirección Nacional de Vialidad, ENRE, OCCOVI, ADIF, Agencia Nacional de Materiales Controlados (ANMaC), AFIP, among others.

Component 2 Application of coordinated tools and procedures for mainstreaming BD conservation in public policies and programs: This component will ensure sector policies are harmonized with BD conservation policies and facilitate the application of relevant procedures and instruments.  This will be done via 4 pilot cases that focus on key sectors that affect selected species during the execution of national, provincial and local development initiatives, incorporating the private sector and civil society organizations, as appropriate (see Annex A for site selection criteria). The selected cases will be implemented in the provinces of Santa Cruz, La Pampa and Misiones through a programmatic approach that builds on the experience and resources of MAyDS and other key partners to achieve on-the-ground results in the short-term to complement the long-term enabling environment developed through the other components. 

24. Output 2.1. Set of validated /applied instruments are tested for the harmonization, articulation and coordination of public policies that affect BD conservation through four pilot cases. This will comprise the development, implementation and validation of relevant strategies, methodologies and instruments of coordination and integration (legal frameworks, institutional strengthening, dialogue tables, committees, capacity strengthening, etc.), as follows:

25. Case 1. Wind Energy: Harmonization of wind power generation policies with bird conservation policies. The project will emphasize the value of mainstreaming BD conservation policies and objectives in the policies, plans and programs of the MINEM and especially in the RenovAr Plan, and will support the harmonizing of public policies related to wind energy development with bird conservation criteria. This case will facilitate the reduction of pressures on BD that are associated with RenovAR’s wind energy projects (wind farms), with a particular focus on birds, especially migratory ones. A list of bird species of high or medium priority has been defined according to the anticipated impact risk from wind farms, of which two are included in the project as target species: Hooded grebe (Podiceps gallardoi) and Ruddy-headed goose (Chloephaga rubidiceps).  The project will then facilitate the incorporation and application of the new planning, evaluation and control instruments in the selection, prioritization, design, execution and operation of projects. This will allow the promotion of new wind farms that avoid negative impacts on birds and include mitigation mechanisms as appropriate. The province of Santa Cruz was selected for this pilot case since MINEM, through the Renovar Plan  is planning the construction of wind farms there, which coincide with the wintering and summering areas of priority endangered birds such as the hooded grebe. 

26. Case 2. Road Infrastructure: Harmonization of road development policies with wildlife conservation policies. The case will support improvements in the procedures and internal instruments for the planning and management of new road works within the scope of the Ministry of Transport which includes the DNV. It will implement a set of actions to mitigate the barrier effect of road networks on the ecosystems that they cross and impacts on wildlife through road kill, especially in protected natural areas and their surroundings, in habitats of endangered or critically endangered species and in valuable sites for their conservation. Within the Federal Road Plan sites, site “G” along National Route N° 12 of the province of Misiones would be an appropriate pilot area because it traverses the Atlantic Forest of Alto Paraná, an ecosystem of global importance for BD conservation. Misiones is a province with massive tourist flow (especially in the Iguazú National Park), and thus presents an urgent opportunity to minimize the impact of heavily-travelled roads on native fauna  such as the maned wolf (Chrysocyon brachyurus). In addition to tourism flow, road kill incidents along this road are also increasing because of wildlife displacement during flooding of the Paraná River. With climate change, the Paraná River is experiencing fluctuations in its flow levels – previously seasonal, flooding is now occurring several times throughout the year, thereby increasing the risk to critically endangered species like the maned wolf.

27. Case 3. Hunting and wildlife trafficking: Harmonization of hunting and wildlife trafficking policies with BD conservation policies. The project will support the development of unified procedures and improved instruments for the control of hunting activities (legal and illegal) and wildlife trafficking to reduce negative impacts on BD, especially endangered species and habitats of importance for conservation. This case will include a process of awareness-building, consultation and participation of federal and provincial agencies with responsibility in the subject and other interested civil society actors. The project will facilitate implementation of the improvements in the procedures and instruments for monitoring and control of wildlife hunting and trafficking at the federal level, with the participation of relevant national and provincial agencies (COFEMA, ECIF, provincial wildlife areas, etc.), based on the selection of species and hunting practices that threaten selected BD, such as the ruddy-headed goose (Chloephaga rubidiceps), and address the contamination caused by the use of lead ammunition in wetlands, the poisoning of waterfowl and impacts on the food chain in the Pampa ecoregion. The application of improved trafficking instruments would focus on the yellow cardinal (Gubernatrix cristata) in the northern part of La Pampa Province in coordination with security forces and provincial monitoring and control agencies for wildlife trafficking. The Project would support the development and implementation of a training program for the security forces and provincial wildlife agencies to avoid illegal capture and interprovincial traffic.

28. Case 4. Livestock management: Harmonization of BD conservation policies with tax and financial compensation instruments for livestock management policies to reduce the pressure of rural producers on wildlife, especially on large carnivores such as the jaguar (Panthera onca). The project will support the implementation of public-private co-management practices at the interface of livestock areas with wild habitats, particularly in the province of Misiones. It will support improvements in tax, economic or financial compensation to mainstream wildlife conservation, at the federal and provincial level (e.g., with the province of Misiones by supporting implementation of Law XVI-78, Article 9), with the participation of the relevant national and provincial agencies (AFIP, Ministry of Finance, National, provincial and municipal tax agencies, etc.). 

29. Annex D provides a detailed description of the proposed pilot cases and the planned activities, while Annex E provides a matrix that depicts how the cases are expected to directly address the threats described in Section 1.

Component 3: Knowledge Management and Learning framework for mainstreaming wildlife conservation in public policies: This component aims to establish a robust communication, knowledge management and M&E strategy to support the implementation of the project as well as to systematize best practices and lessons learned so as to facilitate upscaling and replicability within Argentina and beyond, as follows:

30. Output 3.1. Communication strategy and knowledge management system are established to promote mainstreaming of BD conservation criteria in public policies and disseminate good practices and lessons learned to a wider audience via websites, information networks, publications, etc.  The project will develop and implement a communication strategy to raise awareness about the threats to BD and the barriers to mainstreaming BD conservation in public policies, as well as the mechanisms to address them through the project’s components.  The communication strategy would be developed for different audiences, taking into consideration age, gender, socioeconomic factors, location, government level, sector, etc. as appropriate to achieve the project’s objective. Project lessons and good practices will be systematized and linked to the NBIS from Component 1, thereby making them readily available for use in other areas and sectors for upscaling and replication throughout the country and internationally. This will enable the project to promote the replication of public policies at the regional level with a focus on transboundary species. The project will produce knowledge management products such as pamphlets, website, publications, radio clips, billboards, posters, etc. to be confirmed during the PPG.

31. Output 3.2. Participatory monitoring, evaluation and learning strategy is implemented: This output will support the project’s internal M&E strategy to foster adaptive management as well as develop a participatory monitoring and evaluation system to measure the adoption and mainstreaming of BD and its conservation in new public policies. A key feature of this strategy is the systematization of knowledge transfer such that it can itself become a monitoring instrument to support results based management, contributing to learning before, during and after the implementation, as well as providing input for mid-term and final evaluations. To achieve this, the project will support the following:

a. Systematization and evaluation of the project results obtained and lessons learned from the national sectoral experiences and pilot experiences for an effective and improved integration of BD conservation in other sectoral and intersectoral public policies. 

b. Evaluation of specific federal and provincial instruments for the integration of BD in select public policies according to different problems, threats, scenarios and species and identification of good practices.

c. Monitoring and evaluation of achievements at the federal level and for pilot cases, through a set of indicators to identify changes in policies, regulations, governance and level of threats. The results of this monitoring will be used to build a national results framework (which will be part of the NBIS) and generate knowledge for continuous learning.

4) Alignment with GEF strategies: 

32. Under GEF-7, the project will contribute to the fulfillment of the following two programs within the Biodiversity Focal Area: (i) BD1-1. Mainstream biodiversity across sectors as well as landscapes and seascapes through biodiversity mainstreaming in priority sectors, through the mainstreaming of BD in productive landscapes, especially new wind farms and highways built with consideration of BD conservation criteria; through improved coexistence and co-management between farmers and large carnivores; through sport hunting that does not negatively impact habitats or endangered species; and through activities such as the harmonization of policies and regulatory frameworks, the improvement of production practices and the testing of financial mechanisms, such as tax incentives for local producers/livestock owners. The actions under Component 2, in particular, will support the development and application of a range of instruments to reduce road kill of wild animals on roads and highways; prevent and reduce the impact of wind farms on birds, especially migratory ones; and prevent the hunting of endangered large carnivores such as the jaguar (Panthera onca) by livestock producers. Direct beneficiary species of these proposed interventions are: ruddy-headed goose (Chloephaga rubidiceps), yellow cardinal (Gubernatrix cristata), hooded grebe (Podiceps gallardoi), marsh deer (Blastocerus dichotomus), jaguar (Panthera onca), maned wolf (Chrysocyon brachyurus), among other species. (ii) BD1-2a. Mainstream biodiversity across sectors as well as landscapes and seascapes through global wildlife program to prevent extinction of known threatened species: through the strengthening of the regulatory framework, of institutions and the application of new instruments to reduce poaching and illegal wildlife trafficking. The project will strengthen the monitoring and regulatory framework to reduce illegal hunting and wildlife trafficking and apply improved instruments through pilot activities under Component 2. Direct beneficiary species of these proposed interventions include the ruddy-headed goose (Chloephaga rubidiceps), marsh deer (Blastocerus dichotomus), and yellow cardinal (Gubernatrix cristata), among other species.

33. The project will contribute to the following Aichi Biodiversity Targets: 1, 2, 3, 4, 7, 12, 14, 19 and 20. It also incorporates innovative approaches to improve the implementation of international conventions, such as CBD, CMS and CITES. This project is fully aligned with the Sustainable Development Goals, in particular with: (i) Goal 7: to promote access to renewable sustainable (wind) energy; (ii) Goal 9: to promote the construction of sustainable infrastructure, and to promote innovation (BD-friendly roads); (iii) Goal 15: to promote the sustainable use of terrestrial ecosystems, sustainably manage forests, fight against deforestation, stop and reverse land degradation, and stop the loss of BD.

5) Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing; 

34. The GEF increment will support the conservation of threatened wildlife and the mainstreaming of wildlife conservation criteria in public policies related to wind energy, road infrastructure, livestock management, hunting and wildlife trafficking.  As mentioned in the Baseline, individual efforts and interventions need additional support to become systemic across these sectors. While the baseline scenario currently enables some initiatives and incentives to be carried out in the country, the scale of the activities described is not sufficient to achieve the transformational change required to ensure wildlife conservation actions across the sectors. Governmental programs with fiscal resources that have an indirect impact on BD would not be sufficient if they continue to operate independently. As such, the GEF project would provide the increment necessary to ensure a more coordinated and effective effort to mainstream BD conservation criteria within the public policies of multiple sectors by strengthening the policy, governance and institutional frameworks. GEF funding will increase the viability of articulating and coordinating public policy that considers and mainstreams BD conservation concerns. It will also lead to significant strengthening of the regulatory framework, including the capacity to implement existing financial instruments that can increase availability of resources for and from other activities such as enforcement, monitoring, adoption of best-practices and increased scale of action. 

35. Ultimately, the GEF increment would ensure the safeguarding of globally-important wildlife, with targeted actions for priority endangered species, such as: the ruddy-headed goose, hooded grebe, yellow cardinal, marsh deer and jaguar. At the same time, as a country with high BD conservation value, experiences and mechanisms arising from the project will generate new tools that can be replicated at the local, regional and potentially global level. Under Component 1, GEF funding will build upon existing policies and regulations related to wind energy, road infrastructure, livestock management, hunting and wildlife trafficking to fill in the legal and institutional gaps related to biodiversity mainstreaming and provide the synergies necessary to make them operational and effective. The project will contribute to the analysis of shortcomings in the institutional and policy framework and sectoral promotion policies at different levels (federal and provincial) and will propose modifications to enable the conditions necessary to decrease threats to species at risk and mainstream BD conservation criteria within the different targeted sectors.  GEF funding will also provide the increment that facilitates the establishment of the necessary framework and mechanisms for transparency and clear communication to effectively implement the policy instruments envisioned in this Component. Meanwhile, GEF funding for Component 2 would provide the increment to enable the ground-truthing of the aforementioned synergies through crucial demonstrative models/ case studies in priority sectors and areas. Finally, GEF funding for Component 3 would support the systematization and replication of the experiences garnered through the previous components.

36. The cofinancing that has been identified at this time is expected to provide important synergies to the baseline and GEF increment.  For example, this project will coordinate with the National Program for the Conservation of Endangered Species, including the Zero Extinction Action Plan, to coordinate strategic actions for the preservation of a group of critically endangered species in vulnerable ecosystems of Argentina (estimated at US$6M).  The project will also benefit from actions promoted under the National Forest Management Plan with Integrated Livestock regarding livestock activities in native forest areas (approximately US$1M). MINEM’s RenovAR Plan will provide important contributions to the strengthening of the EIA for infrastructure (i.e. wind turbines) and associated pilot case (approximately US$800,000). The DNV’s Federal Road Plan must promote the protection and environmental care of the area of the road network, adopting measures of prevention, mitigation, sanction or compensation, as the case may be, of the negative or adverse impacts that may potentially be caused to the environment.  As such, it is a critical partner, co-financier (US$6.2M) and beneficiary given the important role the project will play in enabling it to comply with its own environmental criteria. 

6) Global Environmental Benefits (GEFTF) and/or Adaptation Benefits (LDCF/SCCF); 

37. The project will contribute to safeguarding globally significant BD and the ecosystem goods and services that it provides.  Approximately 2.5 million hectares  [6] will benefit from the regulatory and policy changes expected to be achieved through the project with key sectors, including:

• Road infrastructure development that considers hotspots for roadkill, areas of importance for BD, distribution of endangered species and climate change scenarios and mitigation measures to avoid or reduce the resulting fragmentation of habitat of species;

• Regulations that achieve unified interjurisdictional hunting controls;

• Incorporation of maps of routes of migratory birds and areas of importance for bird conservation in the selection of sites for the development of wind farms;

• Regulations linked to tax deductions for livestock producers that carry out practices that favor the conservation of endangered species such as the jaguar (Panthera onca). 

[6] Based on an estimate of the expected area in which pilot work under Component 2 will be replicated through improved policies in key sectors (for example, taking into consideration the area of planned new roads and new windfarms to which new policies to mainstream BD considerations would apply). Estimate to be confirmed during the PPG.



38. The project will also contribute directly to improved management of approximately 300,000 ha  [7] for globally significant biodiversity and ecosystem services through the following actions that will be carried out in specific sites as part of Component 2:

• Percentage increase of the area (5%) where new criteria for the prioritization of wind energy projects will be applied, with a greater conservation focus on migratory birds. This corresponds to the estimated increase in the area of targeted wind farms in which BD/wildlife criteria will be properly addressed to safeguard priority endangered species.

• Percentage increase in the area (1%) where the "barrier effect" of road works will be reduced, with the application of innovative measures to prevent road accidents and ecosystem connectivity. 

• Percentage increase in the length of roads (5%) in which new infrastructure projects take into consideration the barrier effect on wildlife.

• Percentage increase in area (4%) where the new measures of control of poaching and illegal traffic will be applied.

• Percentage increase of surface area (2%) of livestock farms where new tools are applied to reduce conflicts between local producers and the conservation of big cats, especially the jaguar (Panthera onca).

39. Annex E shows how alternative practices proposed by the project will generate global benefits.

7) Innovation, sustainability and potential for scaling up.  
[7] Based on the calculations of the areas of potential pilot areas, to be confirmed in the PPG.

40. This project is innovative in that it represents the GoA's most focused and important effort to promote a comprehensive and integrated approach to BD conservation in various national and provincial sectorial public policies, through the incorporation, updating and harmonization of a set of existing regulatory, technical, and economic/financial instruments. The project will develop an innovative, alphanumeric and geo-referenced NBIS that integrates data and existing databases, both on BD and on the factors that threaten it, as an instrument for better understanding the processes and trends that affect the country’s natural heritage and associated ecosystem goods and services. The project is also supporting an innovative framework for dialogue among stakeholders through roundtables and other fora to facilitate the management and replication of experiences in other parts of the country.

41. Environmental sustainability will be ensured by supporting the mainstreaming of wildlife conservation criteria in selected sectoral policies and programs in Component 1. The implementation of pilot cases in Component 2 will produce measurable benefits for priority endangered species. EIA recommendations will be promoted within wind energy and road plans that ensure the viability of priority endangered species’ populations. 

42. Financial sustainability will be promoted since the project will enhance the ability of relevant agencies to make use of existing financial mechanisms for compensation and tax incentives (in the context of livestock producers whose production is affected by large felines) and/or revenue generation (e.g. from licensing and fines associated with hunting and trafficking).

43. Institutional sustainability will be fostered through interventions at various levels and organisms within the public administration of BD. The governance framework will be strengthened for greater consideration of BD through the modification of public policies at the national and provincial levels. Regulatory frameworks will be adapted, incorporating new BD conservation instruments at the national level in key sectors such as energy and transport. A formal, more efficient management framework will be developed for the control of illegal wildlife hunting and trafficking, as well as new guidelines for the prevention of contamination of wetlands as a consequence of sport hunting. Organizations such as CONADIBIO and ECIF will also be strengthened and "dialogue tables" will be created or strengthened between different governmental and civil society actors to coordinate points of view, interests and ways to resolve the barriers identified.

44. The project is designed to be scaled up within Argentina’s other public policies after the initial demonstration in pilot cases and provinces. The framework for replicability within Argentina is incorporated in the project’s design through Component 3, which focuses on communications and knowledge management. Furthermore, replicability will be facilitated by an improved governance framework that comprises the NBIS, policies, and other instruments developed/strengthened by the project, as well as good practices and lessons learned.

1b. Project Map and Coordinates

Please provide geo-referenced information and map where the project interventions will take place.

See Annex A.
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PROGRAM/PROJECT MAP AND GEOGRAPHIC COORDINATES

Component 2 will be carried out via 4 pilot cases that focus on key sectors that affect selected species during
the exccution of national, provincial and local development initiafives, incorporating the private sector and
civil society organizations, as appropriate. The criteria used to identify the project’s intervention arcas (both
for the sectors to be included and the target species) included the following:

Scope of the project,
Time needed to achicve substantial changes,

Insufficient integration between public policics as a key barrier to change,

Presence of critically endangered specics,

Work being carricd out by the Sccrctariat of the Government of Environment and Sustainable
Development (SAyDS) in that area, including the Zero Extinction Program,

Potential synergics with other projects,

Available financing/co-financing.

The selccted cases will be implemented in the provinces of Santa Cruz, La Pampa and Misiones, as shown in
the map below.

Pilot Cases for Component 2
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2. Stakeholders

Select the stakeholders that have participated in consultations during the project identification phase:

Indigenous Peoples and Local Communities [image: image8.wmf]
Civil Society Organizations [image: image9.wmf]
Private Sector Entities [image: image10.wmf]
If none of the above,please explain why: [image: image11.wmf]
[image: image12.png]Stakeholders Relevant Roles / Participation in project preparation
National Level
Secretariat of the | SAyDS, will be the National Executing Agency in collaboration with the provinces. It is responsible for

Government of
Environment and

developing and implementing national environmental policies and is the enforcement authority for the
General Environment Law and Minimum Standards Law. It coordinates national environment policies

Sustainable related to national strategies, including ELUP. $AyDS will chair the Project Board.

Development

(SAYDS)

Federal Council on the| COFEMA is a federal forum made up of provincial environmental authorities. Its objectives are fo

Environment - coordinate regional and national environment management programs and strategies, to promote agreement

COFEMA on policies with all government sectors involved in solving environmental issues; to formulate policies that
favor a conservation-based use of environmental resources; and to promote growth and economic
development planning that 1t social equality in harmony with the environment. COFEMA
will benefit from capacity building activities and will be involved Components 1 and 3

National Consultative | CONADIBIO is composed of representafives of national and provincial governments, civil society,

Committee for the
Conservation and
Sustainable Use of
Biological Diversity -
CONADIBIO

indigenous peoples' organizations and the scientific sector. It has become the main area of coordination
among the agencies involved in biodiversity issues and has acquired a key role in the preparation of the
National Biodiversity Strategy 2016-2020. Currently, CONADIBIO is composed of 20 representatives of
government agencies and 6 non-governmental organizations. It will benefit from capacity building activities
and will be involved in Components 1 and 3.

Tnterjurisdictional
Coordinating Unit for
Fauna - ECIF

The ECIF is a coordination unit made up of the administrative officials in charge of wildlife conservation in
each jurisdiction. The purpose of the ECIF is to address issues related to wildlife conservation at national
levels, mainly those related to the control of trade, possession, breeding and transport of live or dead species,
the determination of norms and criteria on species considered harmful in order to control their populations,
and propose the creation of protected natural areas to ensure the recovery of species in decline, among others.
ECIF will be involved in Components 1 and 2 (Case 3).

Secretariat of the
Government of
Energy (Ministry of

Finance)

Tt is the function of this Secretariat to intervene in the preparation and execution of the national energy
policy. The Secretariat has launched the RengvAs Plan, to increase the participation of renewable energies,
diversify the national energy matrix and reduce dependence on fossil fuels. Partner in Case 1 wind energy.

Ministry of
Transportation =
National Directorate
of Roadways - DNV

Tts mission is to maintain, improve and expand the national road network. In terms of environmental sectoral
regulation, DNV incorporates environmental considerations through the Road Works Environmental
Assessment and Management Manual as a mandatory document for consultants and contractors in the|
General Technical Specifications Sheet that is tendered and used to contract road work. Key partner in Casel
2 regarding transportation

Federal
| Administration of
Public Revenues
(AFIP) (Ministry of

Within the framework of the Ministry of Finance, the Federal Administration of Public Revenues (AFIP) is
the body responsible for, among other functions, the execution of the tax policy of the Nation. AFIP has
issued various tax resolutions jn_order.to encourage the development of small producers, the development
of renewable energy, organic production, among others. AFIP will be involved in the application of

Finance) compensation mechanisms to livestock producers in Case 4
Secretariat of the | This Secretariat is responsible for all aspects related to agriculture, Iivestock and fisheries, and in particular.
Government of to understand the preparation, application and control of the regimes of activities related to the agricultural,
Agroindustry forestry and fishing sectors. The project will work with this Secretariat to articulate the development of
(Ministry of livestock policies and propose solutions to reduce conflicts between wild camivores and livestock.
Production and Labor)

Secretariat of the | The Secretariat of the Government of Jouismmst generate national policies related to the promotion and
Government of development of domestic and international tourism, and participates in the development of the national
Tourism policy of protection, value and responsible use of protected natural areas and natural and cultural resources.

MT will participate in activities related to sport hunting in Case 3.

Ministry of Justice
and Human Rights
National Agency on
Controlled Materials

(ANMaC)

The National Agency of Controlled Materials enforces a special regulatory regime for game reserves and
hunting operators; and creates the category of Legitimate Hunting User, which includes game reserves,
hunting operators, hunting grounds, hunting event organizers and other activities, whatever  their
denomination, whose purpose is to develop the practice of sport hunting with firearms. ANMaC, will
participate in activities related to sport hunting in Case 3





[image: image13.png]Ministry of Security

The Ministry of Security is the national agency responsible for national policies related to internal security,
the preservation of the freedom, life and heritage of the inhabitants, their rights and guarantees. Within the
framework of the Fauna Law, the National Police and Security Forces intervene in actions related to the
fulfillment of the control and control tasks in order to conserve wild fauna.

Local and Provincial Levels

Provincial
Governments of
Misiones, La Pampa,
Santa Cruz

Relevant provincial governments with a mandate for environmental management and sustainable
development, BD conservation and protection of wildlife. They will play an active role in the project and
wil be responsible for supervising the project in each jurisdiction to ensure the coordination and execution
of their cofinancing/contributions. Among others, the Provincial Wildlife and Biodiversity Agencies,
Provincial Livestock and Agricultural Development Agencies, Provincial Roads Agencies, provincial
tourism agencies, agencies in charge of tax collection at the provincial level, and provincial security forces
will be involved. These institutions are responsible, among other things, for planning, environmental
management and productive sectors

Local Communities

They will be key in the selection and implementation of pilot cases, promoting effective BD conservation in
each of their jurisdictions, cooperating with the resolution of disputes regarding the use of BD and facilitating
dialogue between the parties. During the PPG phase, they will participate in the definition of activities to be
implemented in the pilot cases of Component 2.

During project development a gender assessment and a consultation process will be undertaken. None of the
pilot sites are located within indigenous territory. If the PPG identifies other sites, the project will employ
full, prior and informed consent (FPIC) and participation mechanisms.

Other CSOs/ NGOs

These include stakeholders such as NGOs, cooperatives and associations of livestock producers, sports
hunting associations, professional associations, municipalities, researchers, etc. They will participate in
activities such as multisector dialogue platforms, the development of BD-friendly practices. Their role will
be important in the replication of good BD conservation practices (Components 2 and 3). The Zero
Extinction Action Plan has been the platform for dialogue with CSOs





In addition, provide indicative information on how stakeholders, including civil society and indigenous peoples, will be engaged in the project preparation, and their respective roles and means of engagement.

Stakeholders will be engaged throughout project development including through participation in the PPG inception workshop, the Results Framework workshop, in the final PPG validation workshop and in individual meetings, as relevant.

3. Gender Equality and Women's Empowerment 

Briefly include below any gender dimensions relevant to the project, and any plans to address gender in project design (e.g. gender analysis).

45. Women play a key role in the social dynamics of the target communities. Even though the Project is not specifically focused on women, but rather on the communities they belong to, it will address key gender issues in order to mainstream gender as well as promote gender equality and the empowerment of women. In particular, the Project will provide an opportunity to tackle gender disparities by encouraging women’s participation in project activities and decision-making fora. For example, in Case 4 in Misiones province, women currently have unequal access to, control over and sharing of the benefits from biodiversity since 52% of male cattle workers are land owners but only 27% of women cattle workers are land owners . As such, the project will support activities that improve the gender balance and women´s participation in workshops and decision-making fora regarding the implementation of incentive policies for managing the coexistence of large carnivores and livestock.

46. Project preparation will ensure that gender considerations become an integral part of the proposed project strategy through a full gender analysis, development of a project gender mainstreaming plan and assigning of a UNDP gender marker. This will include an analysis of how the project plans to achieve its environmental objective by addressing the differences in the roles, needs and priorities of women and men. The project will not exacerbate existing gender-based inequalities, rather it will promote participatory methodologies for both men and women. The project will include gender disaggregated indicators as part of the Project Results Framework. Furthermore, additional data will be collected such as: (i)  Total number of male and female full-time project staff; (ii)  Total number of male and female Project Board members; and (iii) The number of jobs created by the project that are held by women and men.  The project design will ensure that financial and human resources are set aside for gender mainstreaming during project implementation and for monitoring the effectiveness of this mainstreaming.

Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment? Yes

closing gender gaps in access to and control over natural resources; [image: image14.wmf]
improving women's participation and decision-making; and/or [image: image15.wmf]
generating socio-economic benefits or services for women. [image: image16.wmf]
Will the project’s results framework or logical framework include gender-sensitive indicators?

Yes 

4. Private sector engagement

Will there be private sector engagement in the project?

Yes 


Please briefly explain the rationale behind your answer.

47. The project envisions that the private sector will play a fundamental role, particularly in each of the Pilot Cases, as follows: In Case 1, energy companies from the wind sector will be incorporated into the elaboration process of Terms of Reference (ToRs), Environmental Technical Specifications (ETAs) for Environmental and Social Impact Assessments (ESIA) as well as the identification of good practices for the design, operation and maintenance of wind parks. By following the guidelines of good practice, companies would avoid environmental conflicts and delays in the execution of projects, thereby increasing profitability, and ultimately generating further interest in the project. Furthermore, the involvement of the private sector is essential to achieve proper planning and zoning of the wind farms so as to avoid negative impacts on biodiversity and in particular the conservation of species in danger of extinction. Case 2 will be developed together with the business (i.e., construction) sector linked to road development ETAs for the ESIAs, compensation measures and proposals to avoid accidents with fauna in the road corridors. The private sector will benefit from reduced risks associated with road accidents, floods, and deterioration of infrastructure. Climate change scenarios will be incorporated into the guides and manuals. Case 3 envisions the involvement of the tourism sector as a fundamental partner to achieve the objectives of the pilot and the implementation of a unified set of procedures (perhaps in the form of a Single Guide, to be confirmed in the PPG). In Case 4, the project will engage private livestock producers in the department of Montecarlo, province of Misiones through consultations and workshops to develop positive incentive policies and good livestock management practices to reduce conflicts and promote coexistence between livestock and large carnivores.

5. Risks

Indicate risks, including climate change, potential social and environmental risks that might prevent the Project objectives from being achieved, and, if possible, propose measures that address these risks to be further developed during the Project design (table format acceptable)

[image: image17.png]Risk Rating Proposed measures to address risks
Tnsufficient Medium [The government has signaled its commitment fo strengthening and enforcing a regulatory
implementation of framework that supports BD conservation and sectoral mainstreaming. In. parficular, . the
proposed changes |government has ratified a large number of intemational conventions (such as CBD, CITES) and
to public policies lhas put in place various supporting national policies. The harmonization of BD conservation
andlor criteria within public policies is key to these commitments and the project will develop measures
instruments o ensure continuity of this process through: a) promotion of the consolidation of a regulatory
developed. framework for the internalization of BD conservation in key sectoral policies; b) continuous
imanagement of the NBIS by the corresponding national and provincial authorities, initially driven
by the project and supported by BD policies agreed upon and accepted by different actors; c)
imonitoring and control system to identify critical deviations in the agreements reached in the
imedium and long term, as well as proposed corrective measures; d) the project will carry out a
communication campaign with decision makers to increase support for the policy changes that the
Iproject will propose and ensure continuous dissemination of good practices and lessons learned;
o) the institutionalization of the administrative, regulatory and financial instruments linked to BD
conservation and their integration into the management framework of the relevant government
sectors.
The project will fortify institutional management through: a) strengthening of CONADIBIO and
other inter-institutional coordination mechanisms such as COFEMA and ECIF; b) participation of
different governmental institutions in the project, thus reinforcing the internalization of their
commitment and participation; c) strengthening of institutional capacities.
Prioritization of | Medium |The project provides an opporfuity for MAYDS. to demonstrate the value of harmonized public
sectoral interests lpolicy management as a vital component of the country’s model for sustainable development. The
(energy, transport, [project will bring together different sectors (with varying levels of resources and influence) to
etc.) over participate in intersectoral roundtables to define effective mechanisms for the harmonization of
harmonization lpolicies with BD conservation criteria and support the implementation of selected instruments
with BD policies from each pilot case. These roundtables will provide an opportunity to establish specific measures
for full and effective participation of these groups
Tmpacts of climate | Medium Argenina's wildlife has already begun to experience the impacts of climate change, especially
change on wildlife flooding of rivers and adjacent lands. What was historically known as “seasonal
conservation ﬂocdmg is now happening throughout the year and is forcing the displacement of wildlife to higher

|eround, oftentimes resulting in conflicts with human development and infrastructure. Component
12’s pilot case on roadways will specifically address the recent increase in roadkill related to the
flooding of the Parana River basin. This will provide a ground-truthed model to replicate in other
[parts of the country that are experiencing similar circumstances.





6. Coordination

Outline the institutional structure of the project including monitoring and evaluation coordination at the project level. Describe possible coordination with other relevant GEF-financed projects and other initiatives.

48. Argentina has a robust portfolio of closed and ongoing GEF initiatives that provide important lessons learned and opportunities for coordination. Based on the experience and support of MAyDS, special consideration will be given to the lessons learned from recently completed projects: 

a. WB/GEF project: “Rural Corridors and Biodiversity” (2011-2017): The project will benefit from the experiences and lessons learned from working with provincial environmental agencies in the province of Misiones.

b. UNDP/GEF Project: “Sustainable Forest Management in the Trans-border Ecosystem of the Gran Chaco Americano, 2010-2017”. The lessons learned from this initiative show the importance of coordinating between different environmental agencies. 

c. UNDP/GEF project: “Establishment of Incentives for the Conservation of Ecosystem Services of Global Significance” (2011-2015). The lessons learned from this initiative will guide the development of tax/financial incentives to compensate livestock producers for not hunting large predators such as jaguars.

49. Furthermore, the project team will work in close coordination with the following ongoing projects to ensure complementarity and to avoid overlap: 

a. WB/UNDP project:  “Native Forests and the Community”. This initiative began in 2015 and is ongoing. This Project supports the use of alternative energy forms that are friendly with the environment and biodiversity, benefitting communities. 

b. UNDP/GEF project: “Mainstreaming sustainable use of biodiversity in production practices of small producers to protect the biodiversity of high value conservation forests in the Atlantic Forest, Yungas and Chaco” (2015-2020): The project will benefit from the lessons learned from engaging the NTFP sector in mainstreaming of BD conservation criteria in its practices.

c. UNDP/GEF project: “Mainstreaming biodiversity conservation and sustainable land management (SLM) into development planning: Making Environmental Land Use Planning (ELUP) Operational in Argentina”: This PIF was recently approved by the GEF and focuses on the application of economic and financial instruments to evaluate ecosystem services and their consideration in ELUP. Both the ELUP and the proposed project will contribute to BD Program 9 through a coordinated and synergistic approach, however, the proposed project is also linked to BD Program 3 with a strong focus on priority endangered wildlife. The projects will address different needs and threats within their respective target sectors so as to provide a complementary set of instruments for the integral management of BD conservation: the ELUP project focuses on urban expansion/ tourism, mining, and agriculture, while the proposed project focuses on infrastructure (road and wind energy), sport hunting and poaching, and livestock. Within the agriculture sector, the ELUP project will define appropriate land use zones for livestock and promote less damaging production practices, such as use of native species, fire management, herd stocking, etc., whereas the proposed project is specifically focused on compensation and awareness raising of livestock producers to reduce conflict with large predators (i.e., jaguar). The development of both projects will be carried out in strict coordination to avoid duplicity and maximize complementarity. 

50. The proposed project will strategically complement the on-going GEF funded projects and will maintain close coordination with them through a set of specific mechanisms: (i) annual coordination and planning meetings; (ii) technical meetings for sector-specific matters; (iii) meetings and activities to exchange lessons learned and good practices, with the authorities, technical and other sectors. Two are implemented by UNDP, thus facilitating coordination. The project will build upon relevant results from the abovementioned projects, incorporating experiences learnt and scaling up relevant site specific management and planning tools developed by project partners. Ultimately, this project will support the consolidation of models produced by these other projects, especially those related to strengthening BD and ecosystem service protection in productive sectors. As such, this project is a logical complement to previous/current GEF investments, providing an innovative approach to mainstreaming wildlife conservation in sectoral public policies and programs in order to promote sustainable development with important contributions to a holistic portfolio for the country. 

7. Consistency with National Priorities

Is the Project consistent with the National Strategies and plans or reports and assesments under relevant conventions

Yes 


If yes, which ones and how: NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, INDCs, etc

51. National Biodiversity Strategies and Action Plan (NBSAP) under UNCBD: Argentina ratified the Convention on Biological Diversity (CBD) in 1994. The project is consistent with the National Biodiversity Strategy and Action Plan (NBSAP) 2016-2020 and will contribute to its implementation, particularly through: Strategic Axis 1, Conservation and sustainable uses of biodiversity through projects that promote the conservation of endangered wildlife; Strategic Axis 8, Inter-institutional articulation through the mainstreaming of biodiversity conservation integrated in plans and projects of the livestock, energy and road development sectors; and Strategic Axis 4, sustainable production and consumption through the promotion of sustainable livestock in coexistence with fauna in danger of extinction. Added to this is the incorporation of innovative financial mechanisms to support the implementation of the NBSAP through the development of innovative tax proposals and economic incentives.

52. Furthermore, the Project is consistent with the MAyDS’ National Program for the Conservation of Endangered Species, which implements a series of endangered species conservation projects, including the Zero Extinction Action Plan. The MAyDS 2016-2020 Action Plan sets out 21 national goals for the conservation and sustainable use of BD, to which this project will contribute in terms of Goals 11, 12, 13, 14 and 20. The project will support Argentina's efforts to comply with the provisions of the General Law on the Environment and Sustainable Development. It is consistent with the application of National Law 22,421 on Wildlife Conservation and National Law 24,375. Likewise, the project's objectives will support the implementation of National Law No. 26,331 on Native Forests (2007), and its National Plan for Forest Management with Integrated Livestock. The coordination of BD conservation policies, regulatory frameworks and programs with similar provincial policies and plans is consistent with the objectives and coordination fostered by federal agencies such as COFEMA, CONADIBIO, ECIF and COFELMA. At the regional level, the project is aligned with the MERCOSUR Regional Strategy on Biodiversity, which promotes and supports a set of instruments and joint measures for ecosystems and BD conservation.

53. National Action Plan for Adaptation (NAPA): The Project contributes to Argentina’s NAPA through the promotion of wind energy projects in harmony with the conservation of wildlife in Case 1. While RenovAr will develop with or without the project, the project will mainstream considerations of BD habitat/ecosystems in RenovAr’s site planning and develop good practices that will reduce delays in construction and decrease risks in operations, ultimately facilitating a more timely implementation and ability to reduce emissions. It is expected that the total GHG emissions avoided by generating 5,000 MW via RenovAr’s Wind Energy parks would reach 10 Million Tons of CO2 per year. The project also incorporates climate change scenarios into road infrastructure designs in Case 2. 

8. Knowledge Management

Outline the Knowledge management approach for the Project, including, if any, plans for the Project to learn from other relevant Projects and initiatives, to assess and document in a user-friendly form, and share these experiences and expertise with relevant stakeholders.

54.   Knowledge management is a cross-cutting component in the project’s design, promoting learning and continuous improvement, generating documents for upscaling of lessons learned and experiences and visibility strategies for capacity development and political advocacy. Component 1, through its output "National Biodiversity Information System" (NBIS), aims to unify, organize and share existing databases on the characteristics of ecoregions, major ecosystems, key species, species of importance for conservation, migratory routes and the main threats to BD as a support tool for decision-making, as well as making them easily accessible to government and civil society users. The NBIS will also include new information produced within the framework of the three project components. Component 2, through the creation of inter-institutional and intersectoral dialogue groups in the different pilot cases (at the national or provincial level as appropriate), will collect and disseminate information and lessons learned. Component 3 of the project will include a knowledge management and communication strategy that compiles lessons and experiences from the implementation of the pilot cases. The project will produce pamphlets, website with online publications, radio clips, billboards, posters, etc. to be confirmed during the PPG. Results from the project will be disseminated within the project intervention areas through the different networks and forums available.  In addition, the project will participate in the electronic platform for sharing lessons learned among managers established by the UNDP-GEF Regional Service Center (RSC).

Part III: Approval/Endorsement By GEF Operational Focal Point(S) And Gef Agency(ies)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter with this template).

Top of Form

	Name
	Position
	Ministry
	Date

	Nazareno Castillo Marin
	GEF Operational Focal Point
	Secretariat of the Government of Environment and Sustainable Development
	9/24/2018
	


Bottom of Form

ANNEX A: Project Map and Geographic Coordinates

Please provide geo-referenced information and map where the project intervention takes place

PROGRAM/PROJECT MAP AND GEOGRAPHIC COORDINATES

Component 2 will be carried out via 4 pilot cases that focus on key sectors that affect selected species during the execution of national, provincial and local development initiatives, incorporating the private sector and civil society organizations, as appropriate. The criteria used to identify the project’s intervention areas (both for the sectors to be included and the target species) included the following: 

• Scope of the project, 

• Time needed to achieve substantial changes, 

• Insufficient integration between public policies as a key barrier to change, 

• Presence of critically endangered species,

• Work being carried out by the Secretariat of the Government of Environment and Sustainable Development (SAyDS) in that area, including the Zero Extinction Program,

• Potential synergies with other projects,

• Available financing/co-financing.

[image: image18.png]The selected cases will be implemented in the provinces of Santa Cruz, La Pampa and Misiones, as shown in
the map below.
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ANNEX B: GEF 7 Core Indicator Worksheet

Use this Worksheet to compute those indicator values as required in Part I, Table F to the extent applicable to your proposed project. Progress in programming against these targets for the program will be aggregated and reported at any time during the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and SCCF.

[image: image19.png]AnnexB

GEF 7 Core Indicator Worksheet

Use this Worksheet to compute those indicator values as required in Part I, item F to the extent applicable to
your proposed project. Progress in programming against these targets for the project will be ageregated and
reported at anytime during the replenishment period. There is no need to complete this table for climate
adaptation projects financed solely through LDCF and SCCF.

Core Indicator 4: Area of landscapes under improved practices (hectares; excluding protected areas)
Ha (expected at PIF) | Ha (expected at CEO | Ha (achieved at MTR) | Ha (achieved at TE)

Endorsement)

2,800,000
Figure at a given stage must be the sum of all figures reported under the four sub-indicators (41, 4.2, 4.3 and 4.4) for
that stage

4.1 Area of landscapes under improved management to benefit biodiversity (qualitative assessment, noncertified)

Ha Qualitative | Ha (expected | Qualitative | Ha Qualitative | Ha Qualitative
(expected | description | at CEO description | (achieved | description | (achieved | description
atPIF) | atPIF Endorsement) | at CEOER | atMTR) |atMTR _ |atTE) | atTE
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the 4 Pilot
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PPG.

Addrows as needed.

4.2 Area of landscapes that meet national or international third-party certification and that incorporates
biodiversity considerations

Ha Type of Ha (expected | Type of Ha Type of Ha Type of
(expected | Certification | at CEO Certification | (achieved | Certification | (achieved | Certification
atPIF) | atPIF Endorsement) | at CEOER | at MTR) | at MTR atTE) | atTE

nia

Addrows as nceded.

4.3 Area of landscapes under sustainable land management in production systems

Ha Description | Ha (expected | Description | Ha Description | Ha Description

(expecte | of at CEO of (achieve | of (achieve | of

datPIF) | Managemen | Endorsement | Managemen | dat Managemen | datTE) | Managemen
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PIF CEOER MTR TE

nia

Addrows as nceded.
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Core Indicator 6: Greenhouse gas emissions mitigated (metric tons of carbon dioxide equivalent)
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ANNEX C: Project Taxonomy Worksheet

Use this Worksheet to list down the taxonomic information required under Part1 by ticking the most relevant keywords/topics//themes that best describes the project
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Annex D:  Pilot Cases for Component 2
1.              Case 1. Wind Energy: Harmonization of wind power generation policies with bird conservation policies. This case will facilitate the reduction of pressures on BD that are associated with RenovAR’s wind energy projects (wind farms), with a particular focus on birds, especially migratory ones. To date, none of Argentina’s wind farms were developed with BD conservation criteria. While there is some evidence and expectation that these wind farms affect bird species, the full impact on the affected species is not fully known due to the recent timeframe of this activity and thus there are insufficient data and measurements. However, a list of bird species of high or medium priority has been defined according to the anticipated impact risk from wind farms, of which two are included in the project as target species: Hooded grebe (Podiceps gallardoi) and Ruddy-headed goose (Chloephaga rubidiceps).[1] The project proposes the following steps to mainstream BD in the energy sector and contribute to the conservation of birds:

a.      Preparation of a situation diagnosis through: (i) survey of current wind farms, including both those that are operating and those that are planned, using GIS-generated National Wind Maps[2]; (ii) identification of the ecoregions and areas with the greatest power to generate wind energy, depending on wind characteristics, connectivity with the national electricity grid, etc. based on existing studies; (iii) survey and analysis of the available information on local and migratory birds, especially the 11.7% that are Endangered or Critically Endangered, and weighing their vulnerability according to characteristics of flight, use of different habitats, etc. (e.g., ruddy-headed goose and hooded grebe ); (iv) compilation and systematization of the available information on the impact of construction and operation of wind farms on wildlife and especially on migratory birds, and adaptation of existing methodologies to the specific needs of the priority endangered species and corresponding habitat for the study of their impacts; (v) identification of information gaps; (vi) contributions from the wind farms of alphanumeric and geo-referenced BD information collected and incorporated in the NBIS to be developed under Output 1.1.

b.     Development of procedures and instruments for strengthening BD conservation through preventive measures, mitigation and compensation of the impact of wind farms on avifauna, including for example: (i) territorial restriction criteria (closed areas) for the establishment of wind farms based on ecosystem fragility and vulnerability of bird populations; (ii) Standard Terms of Reference (ToRs) including Environmental Technical Specifications (ETAs) for the location and construction of new undertakings, adjusted to incorporate closed areas and new wildlife protection measures; (iii) Standard ToRs for Environmental Impact Assessments (EIAs[3]) prior to the construction and commissioning of wind farms, including the evaluation of cumulative and synergistic impacts, to include specific criteria to address threats to birds; (iv) Good Practice Guidelines for the design, operation and maintenance of wind farms; (v) Guidelines for compensation of impacts; (vii) methodologies for monitoring the environmental impact on BD, among others. The development of these instruments will include a process of sensitization, consultation and participation of the national agencies involved and other stakeholders with experience in the subject (Secretariat of the Government of Energy, Ministry of Finance; National Regulating Agency for Electricity –ENRE; Argentine Wind Energy Association; Argentine Birds and other NGOs). These instruments will be prepared with the agreement and participation of the Secretariat of the Government of Energy.

c.      Application of the instruments selected in item b) above. The project will emphasize the value of mainstreaming BD conservation policies and objectives in the policies, plans and programs of the MINEM and especially in the RenovAr Plan, and will support the harmonizing of public policies related to wind energy development with bird conservation criteria. The project will then facilitate the incorporation and application of the new planning, evaluation and control instruments in the selection, prioritization, design, execution and operation of projects. This will allow the promotion of new wind farms that avoid negative impacts on birds and include mitigation mechanisms as appropriate.

The province of Santa Cruz was selected for this pilot case since the Secretariat of the Government of Energy,, through the Renovar Plan[4] is planning the construction of wind farms there. It is an opportunity to influence the methodology and targeted areas with the participation of the scientific community, provincial agencies and authorities, Secretariat of the Government of Energy and SAyDS. Within the areas of high wind potential are the wintering and summering areas of priority endangered birds such as the hooded grebe (Podiceps gallardoi), a species of global importance due to its critical conservation status. Site selection for this pilot case was determined from the superposition of sites of importance for the hooded grebe and the areas with potential for wind energy development. An initial evaluation[5] shows that the hooded grebe is at risk of high impact by wind energy.

d.     Evaluation of results. Identification of indicators of products and results of this pilot case for the national monitoring system proposed in Component 3. Evaluation of the efficiency of the instruments applied and of the actions implemented. Identification of lessons learned and good practices.

2.              Case 2. Road Infrastructure: Harmonization of road development policies with wildlife conservation policies. The following steps are proposed for the mitigation of the barrier effect of road networks on the ecosystems that they cross and impacts on wildlife through road kill, especially in protected natural areas and their surroundings, in habitats of endangered or critically endangered species and in valuable sites for their conservation:

a.      Preparation of a situation diagnosis through: (i) survey and analysis of the available information on the impacts to BD of the main primary road network (fragmentation or dissection of ecosystems, effects on wildlife dispersal routes), road kill, etc.); (ii) survey of hotspots where animals cross road corridors to be intervened within the framework of the sites of interest mentioned below in item c); (iii) identification and prioritization of the most critical sections of road depending on the direct or indirect impacts on  BD; (iv) identification of information gaps; (v) contributions of alphanumeric and geo-referenced information on the impacts of the road network on BD to the Information System proposed under Output 1.1.

b.     Development of procedures and instruments for the strengthening of BD conservation in the design, construction and operation of roads through preventive measures, mitigation and compensation of their impacts on BD, especially on endangered species and important habitats for conservation, including for example: (i) territorial restriction criteria (closed areas) for the construction or expansion of roads based on ecosystem fragility and wildlife vulnerability; (ii) Good Practice Guidelines for design, operation and maintenance; (iii) evaluation methodologies and monitoring of their impact on BD; (iv) Standard ToRs for Environmental Impact Assessments for new highways to include consideration of impacts on BD, including the evaluation of cumulative and synergistic impacts; (v) Technical specifications for structural (eco-ducts/ wildlife crossings, speed bumps) and non-structural (determination of change in road category or speed limits in certain areas) infrastructure for the mitigation of impacts on wildlife; (vi) criteria, guidelines and indicators for evaluating the effectiveness of the selected instruments. The development of these instruments will include a process of awareness raising, consultation and participation of national and provincial organizations and other civil society actors with experience in the subject; (vii) consideration of projected climate change scenarios in all the proposed items. These instruments will be prepared with the agreement and participation of the National Directorate of Roadways (DNV).

c.      Application of the instruments selected in item b) above on two levels: one, as part of the improvements in the procedures and internal instruments for the planning and management of new road works within the scope of the Ministry of Transport which includes the DNV and the second, based on the selection of sections or sub-sections of roads as pilot cases in order to implement the new practices and measure their impacts on selected wildlife species. Within the Federal Road Plan sites, site “G” along National Route N° 12 of the province of Misiones would be an appropriate pilot area because it traverses the Atlantic Forest of Alto Paraná, an ecosystem of global importance for BD conservation.Misiones is a province with massive tourist flow (especially in the Iguazú National Park), and thus presents an urgent opportunity to minimize the impact of heavily-travelled roads on native fauna[6] such as the maned wolf (Chrysocyon brachyurus). In addition to tourism flow, road kill incidents along this road are also increasing because of wildlife displacement during flooding of the Paraná River. With climate change, the Paraná River is experiencing fluctuations in its flow levels – previously seasonal, flooding is now occurring several times throughout the year, thereby increasing the risk to critically endangered species like the maned wolf.

d.     Evaluation of results. Identification of indicators of products and results of this pilot case for the national monitoring system proposed in Component 3. Evaluation of the efficiency of the instruments applied and of the actions implemented, identification of lessons learned and good practices.

3.              Case 3. Hunting and wildlife trafficking: Harmonization of hunting and wildlife trafficking policies with BD conservation policies. As detailed in the Barriers section, despite Argentina’s current regulatory framework, endangered species continue to be decimated by the direct and indirect impacts of improperly managed legal hunting, illegal hunting and wildlife trafficking. To mitigate this, the project proposes the following:

a.      Preparation of a situation diagnosis through: (i) survey and analysis of available information on legal hunting, illegal hunting and illegal trafficking of live specimens and their hides, skins and feathers with the identification of critical areas for this activity; (ii) detailed identification of barriers to addressing these threats (institutional, legal, regulatory, training, availability of resources, etc.), according to species and provinces, including on-site interviews with qualified informants; (iii) prioritization of critical cases for species, groups of species, habitats and provinces, both in urban and rural areas; (iv) identification of information gaps; (v) contributions of alphanumeric and geo-referenced information on the direct and indirect pressures of wildlife hunting and trafficking on BD and the habitats on which they depend, uploaded to the National Biodiversity Information System proposed in Output 1.1.

b.     Development of procedures and instruments for the control of hunting activities (legal and illegal) and wildlife trafficking to reduce negative impacts on BD, especially endangered species and habitats of importance for conservation. The following tools have been identified to harmonize federal and provincial policies for the control of hunting, especially considering that wildlife dynamics and illicit activity do not recognize administrative limits: (i) Unified hunters and reserves registry at the federal level; (ii) implementation of a single/unified Federal Hunting Guide; (iii) greater coordination of provincial and federal oversight and control agencies; (iv) unification of hunting protocols, among which should be considered the prevention of environmental damage in wild habitats; (vi) review of the restrictions by species, place and season; (vii) review of hunting practices that directly or indirectly affect habitats and BD, such as restrictions on the use of lead ammunition in wetlands[7] and their progressive replacement by materials of lower risk to the environment, including the harmonization of its regulation for all provinces.

The development of these instruments will include a process of awareness-building, consultation and participation of federal and provincial agencies with responsibility in the subject and other interested civil society actors (COFEMA, ECIF, Provincial Wildlife Agencies, control agencies, National Customs, Chancellery, National Gendarmerie, Naval Prefecture Argentina, Ministry of Justice and Human Rights / National Agency for Controlled Materials -ANMaC-, Secretariat of the Government of Tourism, etc.).  The project will foster the development of an inter-institutional communication strategy to raise awareness and educate the public on illegal trafficking and illegal hunting and their consequences for the conservation of BD and the health of populations with the aim of minimizing the impact of the problem. The project will also collaborate with the Directorate of Wildlife and Conservation of Biodiversity to provide a continuous training program for the staff of the National Gendarmerie, Argentine Naval Prefecture, Airport Security Police, Argentine Federal Police and provincial police forces, particularly the specialized personnel located in the field.

Application of the instruments developed in item b) will proceed on two levels: one, as part of the improvements in the procedures and instruments for monitoring and control of wildlife hunting and trafficking at the federal level, with the participation of relevant national and provincial agencies (COFEMA, ECIF, provincial wildlife areas, etc.), and another, based on the selection of species and hunting practices that threaten selected BD, such as the ruddy-headed goose (Chloephaga rubidiceps), and address the contamination caused by the use of lead ammunition in wetlands, the poisoning of waterfowl and impacts on the food chain in the Pampa ecoregion.

With regards to application of trafficking instruments, this would focus on the yellow cardinal (Gubernatrix cristata) in the northern part of Pampa Province in coordination with security forces and provincial monitoring and control agencies for wildlife trafficking. The Project would support the development and implementation of a training program for the security forces and provincial wildlife agencies to avoid illegal capture and interprovincial traffic.

c.      Evaluation of results. Indicators of products and results will be identified for the national monitoring system proposed in Component 3. The efficiency of the instruments applied and of the actions implemented will be evaluated and lessons learned and good practices will be identified.

4.              Case 4. Tax and financial compensation for livestock management: Harmonization of BD conservation policies with tax and financial instruments for livestock management policies to reduce the pressure of rural producers on wildlife, especially on large carnivores such as the jaguar (Panthera onca). The project will support the implementation of public-private co-management practices at the interface of livestock areas with wild habitats through the following:

a.      Preparation of a situation diagnosis through: (i) surveying and analyzing available information on livestock areas adjacent to wild or slightly modified ecosystems and protected natural areas in the range areas of large cats and other endangered carnivores, especially in the provinces of Misiones, Chaco and Chubut; (ii) identification and prioritization of critical cases of priority endangered species based on the intensity and characteristics of the pressures exerted; (iii) identification of information gaps; (iv) contributions of alphanumeric and geo-referenced information on the direct and indirect pressures associated with livestock on BD, uploaded to the National Biodiversity Information System proposed in the Output 1.1.

b.     Development of instruments to discourage and control activities carried out to reduce the populations of large carnivores (trapping, hunting, poisoning, etc.), especially endangered species. The following tools have been identified: (i) dissemination, training and education on good practices to support the coexistence of livestock producers with wildlife through technical support to implement/activate existing regulations and resources; (ii) identification of measures for the prevention, mitigation or compensation of economic damage to local producers, for example tax incentives at the national, provincial or municipal level (economic or financial) by promoting the application of current legislation in the province of Misiones regarding compensation established by Law XVI-78, Article 9; (iii) development of co-management actions between the public and private sectors; (iv) greater coordination among the provincial and federal oversight and control agencies. The development of these instruments will include a process of awareness-building, consultation and participation of national and provincial agencies with responsibility for the issue and other interested civil society actors (AFIP, Ministry of Finance, National, provincial and municipal tax agencies, etc.). These instruments will be prepared with their agreement and participation as appropriate to each case.

c.      Application of the instruments developed in item b) as part of improvements in tax, economic or financial compensation to mainstream wildlife conservation, at the federal and provincial level (e.g., with the province of Misiones), with the participation of the relevant national and provincial agencies.

d.     Evaluation of results. Relevant indicators of products and results of the case will be identified. The efficiency of the instruments applied and of the actions implemented will be evaluated and lessons learned and good practices will be identified.

 

 

	Case
	Table 1. Sector Problems to be Addressed by Pilot Cases
	Provincial level focus

	
	Problem 1
	Problem 2
	Problem 3
	

	Case 1 Wind energy
	- Energy development policies and plans do not adequately take into account the need to be compatible with BD conservation
	- The criteria for evaluation and prioritization of potential areas of wind energy development do not fully consider

- the restrictions produced by the presence of species with conservation risk and their habitats, or critical ecosystems.
	- The environmental assessment instruments of the new wind energy park projects do not adequately weigh the impacts produced on birds (and possibly bats), especially the transboundary effects on migratory birds. Consequently, the environmental management of these projects is  insufficient to mitigate possible impacts, generating new threats to species at risk of conservation, such as the ruddy-headed goose (Chloephaga rubidiceps), Chaco eagle, or crowned solitary eagle (Buteogallus coronatus), Pampas meadowlark (Sturnella defilippii), Andean Condor (Vultur gryphus), hooded grebe (Podiceps gallardoi), red knot (Calidris canutus) and Magellanic plover (Pluvianellus socialis).
	- The  affected ecoregions are La Pampas and Estepa Patagónica

- The pilot will target Santa Cruz.  Potential replication could occur in the provinces of Buenos Aires, Río Negro and Chubut due to having the greatest potential for wind power in Argentina and the main projects awarded through the RenovAr Program, with a potential of more than 545 MW.

	Case 2 Road Infrastructure
	- Policies and plans for the development of transport and road infrastructure do not duly consider their compatibility with BD conservation policies.
	- The Ministry of Transportation has begun the implementation of infrastructure projects to modernize more than 7,000 km of national routes through the system of Public Private Participation (PPP). These works are based mostly on a network of preexisting paths for more than a century, whose designs did not always consider their compatibility with the conservation of the BD.
	- Although the approval of all road works promoted by the National Directorate of Roadways (DNV) requires Environmental Impact Assessments (EIA) established by its Manual of Environmental Assessment and Management approved in 2007 (MEGA II), its application is insufficient and new criteria and instruments are required to reduce the barrier effect and mitigate the impact on wildlife populations of road kill, especially mammals and reptiles. The effects of these new works in scenarios of variability and climate change must also be analyzed in detail for the prevention of future problems.
	-  The ecoregions affected by the Federal Road Plan are La Pampas, Espinal, Chaco Húmedo, Chaco Seco, Esteros del Iberá, and Atlantic Forest.

 

- The pilot will focus on Misiones with potential for replication in areas of overlap between these new infrastructure projects and protected natural areas and other priority sites for the conservation of species and their habitats.

	Case 3 Hunting and Illegal Trafficking
	- In general terms, the policies and strategies for the development of tourism and sports at the national level refer to the importance of ensuring environmental sustainability.

 

- However, BD conservation is not always considered adequately in the planning and implementation of specific programs and objectives, as in the case of sport hunting.
	- Hunting tourism and sport hunting, especially for so-called "big game" are presented as activities of economic importance throughout the world, although the benefits are usually concentrated in few actors and are limited for local people. "Minor" sport hunting involves a wide network of local associations, with different degrees of institutionalization dispersed throughout the country.

 

- Except for a few cases (such as hunting grounds for exotic species in the Nahuel Huapi and Lanín National Parks), the management of this activity is not necessarily associated with the management of the natural habitats on which these animals depend and which also provide scenarios and landscapes that add value to the activity.
	- Oftentimes the policies regulating the activity are inadequate or obsolete, there is a lack of technical coherence in the allocation of quotas, there is no concerted management of species distributed in more than one province and hunting permits or authorizations to guides are granted without complying with the established requirements.

 

Frequently, sport hunting activities[8]descend towards illegality, with the hunting of species that are not authorized, such as protected and endangered species like the jaguar (Panthera Onca), pampas deer (Ozotoceros bezoarticus celer), marsh deer (Blastocerus dichotomus), taruca (Hippocamelus antisensis) and the ruddy-headed goose  (Chloephaga rubidiceps), among others, or with the capture for subsequent illegal sale in the country or abroad, such as the yellow cardinal (Gubernatrix cristata).

 

- In addition to direct or indirect pressures on BD due to the high mortality associated with hunting or illegal capture for commercialization, especially on some groups of birds, turtles and other species, the BD is also affected by the alterations produced, directly or indirectly, on habitats. This is the case for the contamination of wetlands and the poisoning of aquatic birds due to the ingestion of lead from pellets used by hunters, especially anatidae, in Pampean lagoons. In addition, the risks of bioaccumulation and even public health risks due to the consumption of the meat of these birds should be pointed out.
	- The ecoregions include the La Pampas, Espinal, Humid and Dry Chaco Ecoregions, Patagonian Steppe and Patagonian Forests.

 

- The pilot will focus on La Pampa with potential replication in the provinces of Buenos Aires, Cordoba, Entre Rios, La Pampa, Santa Fe, Neuquen, Rio Negro, Chubut; Chaco and Formosa.

 

	Case 4.  Tax and financial compensation for livestock management
	- Insufficient consideration of BD conservation criteria in agricultural development policies.
	- The implementation of agricultural and livestock development policies through the intensive or extensive use of land and water, centered on the sector´s objectives of increasing productivity and direct economic profitability, may produce undesirable consequences on ecosystem goods and services.
	- Increased pressure from livestock producers on wildlife, especially on large carnivores, in rural plots that are found within or adjacent to wild or relatively unmodified habitats or protected areas, increasing their conservation risk. Species such as the jaguar (Panthera onca), pumas (Puma concolor) or foxes are frequently affected, among others.
	- Ecoregions of Paranaense Jungle and Yungas Jungle, Humid Chaco, Dry Chaco and Patagonian Steppe.

- Province of Misiones with potential replication in Chaco, Formosa, Jujuy, Salta.


 

Annex E: Expected Global Environmental Benefits
	Current Practices
	Alternative Practices proposed by the Project
	Expected Global Benefits

	National and Pilot Provinces

	- The information on BD in the national territory and on the factors and processes that threaten it is insufficient, it is dispersed in different fragmented databases and with reduced accessibility, limiting the possibility of its consideration when policies for the conservation of ecosystems and species are defined and implemented.

- National and sectoral public policies are not sufficiently harmonized with environmental policies. This limited coordination weakens their effectiveness and sometimes produces adverse consequences, increasing pressures on BD and ecosystems, often threatening species at risk of conservation.

- The insufficient knowledge on BD and BD threats limits its consideration when many sectoral policies are designed and implemented.

- Limited positive synergies among different government policies regarding the conservation of BD.
	-  Availability for different levels of government, of an information system that integrates pre-existing databases, updated and standardized in terms of BD (ecoregions, ecosystems and species) and their main threats, as a support for the definition and harmonization of public policies and decision making.

-  Knowledge of interrelationships, conflicts and potential synergies of some policies, government plans and selected ongoing actions, which improves the definition of policies and decision making.

-  Application of instruments for coordination and integration of sectoral and intersectoral public policies, at the national level, in relation to their consequences on the conservation of BD and threatened species.

-  Strengthening the capacities of CONADIBIO, COFEMA and ECIF as fora for inter-institutional coordination to agree policies and action plans on BD.
	-  Greater efficiency and effectiveness in BD conservation as a result of better design, implementation, complementarity and synergy of public policies at the national and provincial levels.

-  Improvements in the conservation status of species, habitats and ecosystems and in particular of some endangered species as a consequence of greater effectiveness and harmonization of public policies.

-  Reduction of several current barriers that affect the habitats of endangered species and of the ecosystems on which they depend, such as: jaguar (Panthera onca), yellow cardinal (Gubernatrix cristata), among others.

-  Greater control over the emergence of new barriers to the conservation of BD, especially for migratory birds such as the ruddy-headed goose (Chloephaga rubidiceps), reddish sandpiper (Calidris canutus), gray plover (Pluvianellus socialis) and hooded grebe (Podiceps gallardoi).

	Case 1

	-  The installation and operation of wind energy projects are approved without sufficient restrictions and / or prevention of impact on the conservation of birds, especially migratory ones.

-  The design and operation criteria are not sufficiently harmonized with BD conservation criteria.

-  
	- The exclusion or limitation in the approval of new wind farms in sites of importance for the conservation of migratory birds. This includes new guidelines for the EIA of projects, new ETAs to mitigate the effects on birds, especially migratory ones and Guides of Good Environmental Practices.
	-  The environmental impact of wind energy projects on BD is reduced, especially on migratory species such as the ruddy-headed goose (Chloephaga rubidiceps), the reddish sandpiper (Calidris canutus) and the gray plover (Pluvianellus socialis) and endemic species such as the hooded grebe (Podiceps gallardoi). The pressures on transboundary populations are also reduced.

	Case 2

	-  The development of new highways and roads do not always consider the possible effects on BD and especially on endangered species. BD is thus affected due to road kill and reduced habitat.

-  
	- The procedures for the design and construction or expansion of new motorway and highway projects include new guidelines for their EIA, new ETAs that mitigate the effects on BD in general and on the impact of ecological corridors and the run-over of fauna in particular. Good Environmental Practices for the design, construction, operation and maintenance, including signaling and speed control, will be put in place.
	- The environmental impact of this type of project on BD is reduced through mitigation of habitat and ecosystems fragmentation. The  mitigation of the barrier effect and the impact on wildlife populations of road kill, especially mammals and reptiles, fosters the survival of wildlife, particularly those species with reduced spatial distribution and in danger of extinction, such as jaguar (Panthera onca), tapir (terrestrial Tapirus), maned wolf (Chrysocyon brachyurus), marsh deer (Blastocerus dichotomus), among others.

	Case 3

	- The limited coordination and integration among different jurisdictions  restricts the ability of authorities to control poaching and associated illegal trafficking.

- Inadequate control policies on quotas for the extraction of species that span different provinces, the incidental capture or not of other associated species, some under threat of conservation, as is the case of the red cauque (Chloephaga rubidiceps), and other bad practices increase the pressure on the BD.

- The use of lead ammunition, especially for the sport hunting of ducks and other birds, determines the contamination of their habitats (especially wetlands) and associated food chains, affecting the health of ecosystems and people.
	- The implementation of control instruments such as: (i) Unified register of hunters and game reserves at the federal level; (ii) Single Hunting Guide at the federal level; (iii) greater coordination of provincial and national oversight and control agencies; (iv) unification of hunting protocols for species shared between provinces; greater harmonization of regulation in the provinces as a whole; allows greater efficiency in the control of illegal hunting and trafficking of wildlife.

- Progressive restrictions on the use of ammunition with lead, reduces negative impacts on birds and the environmental quality of their habitats, especially ducks (anatidae) and wetlands.
	- Greater effectiveness in the control of poaching and wildlife trafficking.

-  The environmental impact of hunting of large and small game, on BD and associated wetlands is reduced, especially on migratory species such as the ruddy-headed goose (Chloephaga rubidiceps), coscoroba swan (Coscoroba coscoroba), black-necked swan (Cygnus melancoryphus), avoiding greater pressures on populations shared between countries and the presence of new threats in sensitive stages of their life cycle and migration.

- Greater possibility of survival of species or groups of species that are hunted and illegally trafficked, such as the ruddy-headed goose (Chloephaga rubidiceps), and yellow cardinal (Gubernatrix cristata).

	Case 4

	- The limited consideration of BD in livestock development (which includes the incomplete information and insufficient response capacity of the authorities), often leads producers to consider that the death of large local carnivores (by hunting or poisoning) is the only possible solution.

- This type of reaction has serious consequences due to the reduction of the size of the populations of endangered species and due to the negative impacts on other species from the use of poison. This is of particular concern when it occurs in the buffer zones of protected areas.
	- Dissemination and training in good practices of coexistence between large carnivores and livestock. Application of technical, legal, economic and financial instruments to prevent or compensate the possible damage caused by these predators on livestock activities.

- Changes in traditional practices of rural producers implementing alternative measures, including non-aggression towards wild carnivores.

- Strengthen governance in the province of Misiones by promoting the application of current legislation on the subject. It includes: (i) the certification of feline attacks against domestic and production animals, for the purposes of the compensation established by Law XVI-78 (formerly Law 4137 of the Province of Misiones) in its Article 9; (ii) create an intersectoral advisory commission.
	- Reduction of the threat of rural producers on wildlife, especially on large predators (jaguar -Panthera onca, pumas -Puma concolor and foxes) at the interface of livestock areas with wild habitats.

- Reduction of one of the threats to carnivore populations in wilderness areas.
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