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Recommended Council Decision

The Council reviewed the proposed Work Program submitted to Council in document
GEF/C.20/3 and approvesit subject to comments made during the Council meeting and additiona
comments that may be submitted to the Secretariat by November 1, 2002.

The Coundil finds that [, with the exception of ,Jeach project presented to it as part
of the Work Program (i) is or would be consstent with the Instrument and GEF policies and
procedures and (ii) may be endorsed by the CEO for find gpprova by the Implementing Agency,
provided that the CEO circulates to the Council Members, prior to endorsement, draft final project
documents fully incorporating the Council’ s comments on the work program accompanied by a
satisfactory explanation by the CEO of how such comments and comments of the STAP reviewer have
been addressed and a confirmation by the CEO that the project continues to be consistent with the
Instrument and GEF policies and procedures.

[With respect to , the Council requests the Secretariat to arrange for Council Membersto
receive draft find project documents and transmit to the CEO within four weeks any concerns they
may have prior to the CEO endorsing a project document for final approva by the Implementing
Agency. Such projects may be reviewed a a subsequent Council mesting at the request of at least
four Council Members]
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SUMMARY OF PROPOSED WORK PROGRAM

Blologlcal Diversity
Regional (Mozambique, Zambia, Zimbabwe): Integrated Management of Dryland Biodiversity
through Land Rehabilitation in the Arid and Semi- Arid Regions of Mozambique, Zambia and
Zimbabwe
Regional (China, Iran, Kazakhstan, Russan Federation): Devel opment of aWetland Site and
Flyway Network for Conservation of the Shberian Crane and Other Migratory Waterbirdsin Asa
Regional (Armenia, Bolivia, Madagascar, Sri Lanka, Uzbekistan): In-stu Conservation of
Crop Wild Relatives through Enhanced Information Management and Field Application
Cambodia: Tonle Sap Conservation Project
Cape Verde: Integrated Participatory Ecosystern Management in and around Protected Aress,
Phase 1
China: Biodiversty Managemert in the Coastal Area of the China's South Sea
Jordan: Conservation of Medicind and Herba Plants
M aldives: Atoll Ecosystembased Consarvation of Globdly Sgnificant Biologica Diversty inthe
Madives BaaAtoll
Nepal: Landscape Level Biodiveraty Conservation in Nepa’s Western Tera Complex
Peru: Participatory Management of Protected Areas
Russian Feder ation: Consarvation and Sugtainable Use of Wild Samonid Biologicd Diversty in
Russia s Kamchatka Peninsula, Phase 1
Russian Federation: ECORA: An Integrated Ecosystem Management Approach to Conserve
Biodiversty and Minimize Habitat Fragmentation in Three Selected Modd Areasin the Russan
Artic

Biodiversity — Biosafety
Colombia: Capacity Building for the Implementation of the Cartagena Protocol

Climate Change
- Regional (Czech Republic, Slovak Republic): Energy Management and Performance Rdlated
Energy Savings Scheme (EMPRESS)
Regional (West Africa) : Capacity-building for Improving Greenhouse Gas Inventories (West and
Francophone Centra Africa)
Belarus: Biomass Energy for Hesting and Hot Water Supply
China: End-Use Energy Efficiency
Costa Rica: Nationd Off-grid Electrification Programme Based on Renewable Energy Sources,
Phase 1
Georgia: Promoting the Use of Renewable Energy Resources for Locd Energy Supply
Indiac Remova of Barriers to Biomass Power Generation, Part 1
Mali: Household Energy and Universal Rura Access Project
Mexico: Action Plan for Removing Barriers to the Full-scale Implementation of Wind Power



Nicaragua: Off-grid Rurd Electrification for Development (PERZA)
Russian Federation: Removing Barriersto Cod Mine Methane Recovery and Utilization
Vietham: Demand-Side Management and Energy Efficiency Program

International Waters
Slovenia: Nationd Pollution Reduction Project

Ozone Depletion
Armenia: Programme for Phasing Out Ozone Depleting Substances

Multiple Focal Areas
Global: Smal Grants Programme (Second Operational Phase) — 5™ year

Land Degradation —Multiple Focal Area
China: PRC/GEF Partnership on Land Degradation in Dryland Ecosystems. Project | on
Strengthening the Enabling Environment and Building Inditutiona Capacity
Brazil: Demongtrations of Integrated Ecosystem and Watershed Management in the Caatinga,
Phase 1
Burkina Faso: Sahd Integrated Lowland Ecosystem Management (SILEM)
Kazakhstan: Dryland Management Project

Persstent Organic Pollutants
Regional (Botswana, Cameroon, Coted’lvoire, Ethiopia, Lesotho, Mali, M or occo,
Mozambique, Namibia, Niger, Nigeria, South Africa, Swaziland, Tanzania, Tunisia): African
Stockpile Program, Phase 1



WORK PROGRAM

1 The Chief Executive Officer (CEO), after reviewing the conclusion and recommendetions of the
project review meetings with the Implementing Agencies, proposes to the Council for its consideration
and gpprova aWork Program consisting of 33 new full-sze project proposas with the following GEF
dlocations (see Annex A for details):

Biodiversty $68.820 million (12 projects)
Biodiversty/Biosafety $ 1.000 million (1 project)
Climate Change $65.439 million (12 projects)
Internationa Waters $ 9.995 million (1 project)
Ozone Depletion $ 2.087 million (1 project)
Multiple Focd Areas $ 26.997 million (1 project)
Land Degradation/MFA $22.350 million (4 projects)
Persstent Organic Pollutants $ 25.600 million (1 project)
Total GEF dlocation $222.288 million (33 projects)
Total project cost $681.544 million

2. In August 2002, representatives of 32 governments from developed and developing country

reached consensus on a $2.92 hillion replenishment of the GEF (GEF-3) to fund its operations over the
next four years, FY03-FY 06. Since that time there have been additiond voluntary contributions as
well. This replenishment will finance activities in the existing focd areas— biodiversity, climate change,
internationa waters, and ozone layer depletion — while providing additiona support for the proposed
two new focal aress of the GEF, namely persistent organic pollutants and land degradation.

3. Thisisthefirst Work Program proposed for the GEF- 3 period. Because the Replenishment
negotiations had taken longer than origindly expected, donors have not yet had time to complete their
forma arrangements for the release of funds under that agreement. As aresult, this Work Program
exceeds the currently available resources. However, the firgt tranche of GEF-3 is expected to be
released by the end of the calendar year. On an exceptional basis, Council is therefore requested to
approve this Work Program on the understanding that the CEO will endorse projects only when the
resources that have been released are sufficient for the agencies to make their find commitments.
Because this Work Program is congstent with the resources projected to be available before the time of
CEO endorsement, thisis unlikely to introduce any operationa delay.

4, The GEF aso finances medium sized projects, project preparation grants, and enabling activities
under expedited procedures. Expedited approvals by the CEO or Implementing Agenciesin the
reporting period (April 1, 2002 to August 31, 2002) comprise:

Medium-sized projects $10.411 million12 projects  CEO, Annex B
PDF-A $ 0.552 million23 grants |As, Annex C
PDF-B/C $ 5.498 million17 grants CEO, Annex D
Enabling activities $13.690 million 42 projects  CEO, Annex E
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Totd GEF dlocation $ 30.151 million

5. Thetotd project implementation services fees for this Work Program of $246.389 million (full-
size projects, MSPs, and Enabling Activities) in GEF grants amounted to $21.191 million, representing
afeerdioof 8.6%. Thiscompares againg the feeratio of 12.39% for the May 2002 Work Program,
which resulted from (i) ahigher incidence of Medium-Sized projects and Expedited Enabling Activities,
which typicaly have high fee ratios because of their rdatively smdl individua project grant vaues, and
(i) the lower individud project grant vaues of full-size projects, resulting from the serious funding
congtraints experienced over the last fiscdl year.

Standard Format for Executive Summary of Projects

6. In May 2002, the Council “requested the Secretariat and the Implementing Agencies to take
steps towards consistency in the presentation of project proposals. The Council also requested that an
Executive Summary be presented for each project proposa, including the presentation of core project
data, such as asummary of problem andyss, the am of the project, asummary of project activities and
envisaged results, key indicators for project success, compliance with provisionsin operationd
programs, and srategic priorities of the business plan, financing plan, including incrementa cost and co-
finandng, inditutiona coordination, policy framework, sustainability and replicability and risk andysis.
The GEF Secretariat was requested to report back to the Council on its agreement with the agenciesto
modify the presentation of project proposals.” * The Coundil further requested “that project proposals
include information on basdines, expected outputs, and impact indicators.”

7. Currently, most of thisinformation is made available for each project, but it is not presented ina
consigtent format or in one place. The purpose of consistent documentation would be to present a clear
gatement of the digibility of the proposd for the GEF financing requested in a manner that can be
compared across agencies. In the interests of mainstreaming, such documentation would maintain the
exigting digtinction between documents that are required only and specificaly for GEF purposes (which
should be made standard) and those required for the interna processing of the agency concerned
(which could remain agency-specific).

8. The Secretariat consulted with the Implementing Agencies and has prepared aformat for the
requested GEF Executive Summary. Thisformat, and a demondgtration of the use of this format for a
project in this Work Program, can be found in an information note (Format for the Executive
Summary of GEF Project Proposals, GEF/C.20/Inf.4). Thisformat will be used for future Work
Programs.

Direct Access

0. Council has before it the Recommendations agreed as part of the Third Replenishment. One
recommendation concerns direct access for the Asan Development Bank (ADB) and the Inter-
American Development Bank (IDB) to GEF resources for the implementation of GEF projects. If this
recommendation is accepted, it is proposed the ADB project in this Work Program, PRC/GEF

1Joint Summary of the Chairs, para. 47.
2 1bid. para. 48.



Partnership on Land Degradation in Dryland Ecosystems Project | on Strengthening the
Enabling Environment and Building Institutional Capacity, be approved for such direct access.
Otherwise, the project will be endorsed by the CEO only when gppropriate arrangements with an
Implementing Agency have been made under the existing policy on expanded opportunities.

10. Furthermore, if the Council accepts that recommendation, it is proposed that direct access
apply retroactively in some cases. Specificdly, it is proposed that the concerned Implementing
Agencies and Executing Agencies under Expanded Opportunities for those ADB or IDB projects which
had been gpproved earlier but for which executing arrangements under expanded opportunities have not
yet become effective, have the option to alow those projects to proceed under direct access aswell.

Enabling Activities

11. GEF support for biodiversity Enabling Activities through the reporting period covered 11
countries; 11 new project proposals for additiona funding were approved with atotd financing of
$2.283 million. All countries have dready received GEF support for biodiversity enabling activities.

12.  GEF support for climate change Enabling Activities covered 6 countries in addition to a number
of regiond and globa enabling activity projects. During this reporting period, 6 new project proposas
were gpproved for additiond or “top-up’ funding with atotd financing of $0.590 million.

13. GEF support for POPs Enabling Activities now covers 22 countries. During this reporting
period, 22 new POPs Enabling Activities were gpproved with atotd financing of $10.276 million. For
22 countries, thiswas the first GEF support for POPs Enabling Activities,

14.  Threeenabling activitiesin the multifocal areawere approved in order to enable the involved
governments to assess their own nationd capacity needs for globd environmenta management. A tota
of $0.541 million was dlocated for the three projects. For the 3 countries, this was the first GEF
support for Enabling Activities under the Multiple Focd Area

Ozone Depletion

15.  TheArmenia: Programme for Phasing Out Ozone Depleting Substances will contribute to
the effortsin phasing out ozone depleting substances (ODS) namely CFC. The project is expected to
be the last of first generation ODS projects. While the PDF-B included not only Armeniabut aso
Kyrgyzstan, the presented project proposal focuses on Armenia only. Kyrgyzstan has been re-classfied
as Annex 5 country under the Montreal Protocol and is as such now digible for funding from the
Multilatera Fund. With the support of the GEF, Armeniawill meet its nationd obligations under the
Montrea Protocol within athree-year period.

Land Degradation

16.  Thecurrent Work Program includes severa projects under Operationa Program#12
addressing land degradation. These are the China, Brazil, Burkina Faso, and Kazakhstan projects. The
China: PRC/GEF Partnership on Land Degradation in Dryland Ecosystems: Project | on
Strengthening the Enabling Environment and Building Institutional Capacity is particularly
innovative, as it adopts a programmeatic gpproach to promote cataytic action, follow- up, ad
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replication in alearning-based environment. This program, being prepared by the Asan Development
Bank, will adopt an holistic gpproach through a series of related projects that would be implemented by
different agencies. 1t would use a Sngle country programming framework whose ultimate god isto
combat land degradation and introduce a system of land use to baance production and consumption
while improving the livelihoods of the loca populations.

Persstent Organic Pollutants

17.  World Bank, FAO, and WWF in partnership have responded rapidly to the requirements of the
new foca area. This Work Program includes the Regional: African Stockpiles Program, the first
project other than Enabling Activities, under the proposed new focd areaof Persstent Organic
Pollutants. Earlier POPs related projects had met the criteria under the contaminants Operationd
Program of the International Waters focal area, and had been submitted on that bass. Thefirst phase
of the Regional: African Stockpiles Program will address critica POPsissuesin 15 African countries.

PROJECT HIGHLIGHTS

18.  GEF responsveness to emerging issuesis notable with persstent organic pollutants, land
degradation, and mainstreaming conservation issues into sustainable development initiatives.

(& ThePOPs projects, including those submitted under the “Enabling Activities’ cregate a
sound foundation for building the new foca area on persstent organic pollutants
which is expected to be approved in October 2002.

(b)  Within the biodiversty foca areg, the Strategic shift from conservation approaches to
integrate and maingtream biodiversity conservation into sustainable development by
adopting inter-sectora approachesisincreasngly reflected in the biodiversity
portfolio in this Work Program.

(©) Theincreasng amount of projects submitted under the Multiple Focal Areas
focussng on combating land degradation by promoting integrated ecosystem
management approaches emphasizes the need for immediate and coordinated action
in areas affected by desertification and deforestation. The gpprova of anew GEF
Foca Areaon Land Degradation (Desertification and Deforestation) will
acknowledge the emerging demands.

19.  TheWork Program aso reflects the emerging strategic priorities for each foca areawhich are
being identified based on an in-depth gap andys's of the program portfolios and intensive discussons
with the Implementing Agencies. The future programming according to agreed strategic priorities will
maximize the impacts and results from GEF-financed activitiesin light of convention guidance, country
priorities, and available resources while providing greater predictability and trangparency to the
alocation of resources. The following section highlights how these operationd principles, programmatic
requirements and emerging strategic priorities have been reflected in project development and how
Ccross-cutting issues have been addressed in project design.



Country Ownership

20.  Country ownership is demondrated by the sgnificant amount of policy support and the
cofinance committed by the governments for the projects in this Work Program. In addition,
governments increasingly emphasize the link between the proposed projects, their respective nationa
priorities and their commitment to the implementation of internationd treaties ratified by them. The
fallowing three projects in particular involve subgtantid palicy, legd, and inditutiond support aswell as
cofinancing from the host countries: Cambodia: Tonle Sap Conservation Project; Nicaragua: Off-
grid Rural Electrification for Development (PERZA), and Russian Federation: ECORA: An
Integrated Ecosystem Management Approach to conserve Biodiversity and Minimize Habitat
Fragmentation in Three Selected Model Areasin the Russian Arctic. Implementation of each one of
them is based on building an enabling indtitutiond and policy environment at the nationd, regiond, and
loca level and on the financid support of the government.

21.  Thelndia: Removal of Barriersto Biomass Power Generation, Phase 1 project presents
another impressive example for strong country ownership. In this project, the government leverages the
alocated GEF finances by aratio of 1:1 whilst amgor share of cofinancing comes from the Indian
private sector which matches GEF funds by aratio of about 5:1. The government is committed to
widespread the use of biomass power by utilizing technica ass stance focused on removing the
remaining technicd, regulatory and indtitutiond barriers.

22. In this Work Program, with the China: PRC/GEF Partnership on Land Degradation in
Dryland Ecosystems. Project | on Strengthening the Enabling Environment and Building
Institutional Capacity, Chinamakes afirm commitment and impressve investment to address land
degradation by proposing a strategic framework for action over a 10-year period. This programmatic
gpproach will enable Chinato combat |and degradation in an integrated and sustainable way. In
addition, it will enhance the impact of the eight planned projects that would be submitted within the
framework and promote synergies among the foca areas. Together with the proposal for the Strategic
framework, the first of the projects is submitted as part of this Work Program.

Replicability

23. Building replicability into project design and preparing plans for subsequent replicationisa
magor project requirement. At the concept stage, the innovative eements, the desired cataytic effect,
and the demondtration vaue of the project proposed are identified. To follow this through, project
design includes anumber of dements to facilitate future replication, such as. pecid monitoring,
dissemination, outreach and awareness raising for replication target groups, documentation of unique
lessons and experience, data collection to assist replication (i.e. possibly beyond the immediate needs of
the project itsdlf), regiond workshops, provison of training, indtitutiona twinning, technology tranfer,
development of locd expertise to assst neighboring countries, maximizing the demongration vaue, pre-
feagbility sudies, and assessments of replication potential.

24. In projects of this Work Program, the replicability of project lessons and potentid transfer of

experience esewhere play an important role, especialy in those projects which are part of amore

complex initiative. The Work Program includes eight projects which will have more than one phase.

The mgority of these projects will concentrate in their first phase on demondtration activities which will
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be closdly monitored and evauated in order to replicate the lessons and experiences in areas with
smilar conditionsin subsequent phases. However, these subsequent phases will be separately evauated
according to the GEF project review criteriaand in the light of the results of the earlier phases.

25.  TheChina: Biodiversity Management in the Coastal Area of the China’s South Sea
project has scope for initid replication a Sx demondration Stes within five coasta provinces (Guangxi,
Hainan, Guangdong, Fujian and Zheijing) followed by replication in areas with smilar conditions in other
provinces. The project will test, demonstrate and implement toals, instruments and approaches for
addressing root causes of criticd threats to marine biodiversity in the South Sea coasts and promote
their broader adoption across China s South Sea coastal areas.

26.  Smilarly, the gpproach taken in the Maldives. Atoll Ecosystem-based Conservation of
Globally Sgnificant Biological Diversity in the Maldives Baa Atoll project will develop modd
innovative practicesin Baa Atall which will be later on widely adopted in the area. Through this project,
the GEF will contribute to the distribution and maintenance of cord reef biodiversty throughout the
Indian Ocean.

27. Thefirg phase of the Costa Rica: National Off-grid Electrification Programme based on
Renewable Energy Sources will focus on the cregtion of a systematic approach within the Costa Rican
energy sector to rurd eectrification with renewable energy. Thiswill include the implementation of
gxteen pilot projectsin rurd communities usng micro hydrodectric or photovoltaic syslems and the
development of two demondiration and training facilities near the metropolitan area. The project will
encourage the evauation of the pilot project results and its dissemination by using the demonstration and
training facilities or other means.

28.  TheRussian Federation: Removing Barriersto Coal Mine Methane Recovery and
Utilization project is a short term measure because of exceptionally low carbon abatement costs. It will
help Russiato build project opportunities for carbon finances and uses an innovative replication strategy
within Russa It learns from and builds on previous GEF projectsin Chinaand India that were
implemented by UNDP (China: Development of Coalbed Methane Resour ces; and India: Coal Bed
Methane Capture and Commercial Utilization). The project’s overal approach to replicationisto
edtablish anew Coa Mine Methane Recovery and Utilization Company (CMMRUC) that would
enhance the prospects for sustainability of projects through its ongoing business to provide specidized
expertise, services and equipment to mines. This company is expected to continue its operation after the
formal end of the project. In order for thisto occur, the company needs to effectively market its
business and services, which may include information dissemination campaigns, seminar's, discusson
forums, and -- most importantly -- the implementation of severd successful demondtration projects that
can be used as a reference for the company when marketing their services to mines and mining
companies. These efforts are expected to contribute to the replication potentia of the project.

Sustainability

29.  Oneof thefoundations of the GEF s operationd drategy is sustainability of supported initiatives
beyond the time period of GEF financing. Therefore, GEF activities focus on support of (for example)
nationd policiestha provide adequate incentives for sustainable development, inditutiona arrangements
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that are supportive of globa environmentd protection, capacity building and human resource
development, and communication and awareness creation among stakeholders. The key to sustainability
is the involvement and active participation of mgor stakeholder groupsin a project from the earliest
stage. Especidly at locd leve, the sustainability of the impact will depend on the degree to which the
loca population has been involved. Financid sustainability aso plays a particularly important role. In
this Work Program, severd possibilities are being explored to address that issue: establishing along-
term financid mechaniam, taxation, user fees, and government commitments.

30.  ThisWork Program includes some notable attemptsin the biodiversity foca areato guarantee
the financid sugtainability of the project impacts and rdated initiatives. In the China: Biodiversity
Management in the Coastal Area of the China’s South Sea proposd, the financid sugtainability is
expected from demondtrating along-term financid mechaniam for one of the gites, whiletherest is
expected to be shared by the government. In Cambodia: Tonle Sap Conservation Project , taxation
and resource use fees, particularly from fisheries, will be explored and will dso consider arevenue-
generating mechanism related to fisheries. In the Regional: Devel opment of a Wetland Ste and
Flyway Network for Conservation of the Sberian Crane and Other Migratory Waterbirdsin Asia
project, measures for sustainability rely substantidly on government commitments for the long-term
conservation of particular wetlands.

31 Examples in the Climate Change focd areainclude activities supportive of the inditutiond, legd
and regulatory framework ensuring along-term enabling environment for initiatives promoting the use of
renewable energies and rurd energy access. At the sametime, local stakeholders are being involved in
the project and benefit directly from the GEF intervention. The Vietham: Demand-side Management
and Energy Efficiency Program project follows a programmatic gpproach. It is part of along-term
initiative by the World Bank in Vietnam's energy sector. The project supports private sector
participation by supporting project agents (e.g. private business, financid intermediaries) to strengthen
ther portfolio by including energy efficiency services and products. The Georgia: Promoting of
Renewable Energy Resources for Local Energy Supply project removes key barriers to the increased
utilization of renewable-energy for loca energy supply. A pilot fund and credit line to facilitate the
financing of the first demongtration projects will encourage the expangion of the initiative after the forma
end of the project. In addition, the socid and job benefits of such applications are expected to enhance
sugtainability of the investments and leed to further replication of investments with clearly demondtrated
benefits. Smilarly, the Mali: Household Energy and Universal Rural Access Project dso targets the
removal of barriers to the promotion, adoption and dissemination of renewable-energy based
technologies for household and productive use. The project will work with both loca stakeholders and
the government. The Belarus. Biomass Energy for Heating and Hot Water Supply project will
establish aloan fund within the Government of Bdarusthat is expected to draw additiona government
resources and be available for smilar investmentsin the long-run.

32.  TheSovenia: National Pollution Reduction project will achieve long-term sustainability by
implementing a new credit facility in Sovenia The main focus of the facility will be on indudries, smal
and mid-szed municipaities, and large livestock farms to reduce their impact on surface and
groundwater. Loca commercia bankswill channe new investment finance to the private and municipa
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sectorsin order to implement policies that are based on highest European standards and are harmonized
with other basin-wide efforts. The innovative dement to ensure long-term sustainability of that project is
the design that is based on a partnership between financid intermediaries and private enterprisesto
disburse financia resources aiming at reducing water pollution.

Stakeholder Involvement

33. Involving stakeholdersin the preparation, design, and implementation of project activitiesis key
for commitment and long-run sugtainability. The level and type of participation vary and can include
direct execution of project components, sharein decisions and resources, and information dissemination
and conaultations. The projectsincluded in this Work Program have engaged in the identification of the
full range of stakeholders to be consulted, especialy women's groups, indigenous groups and the
private sector. The raising of awareness among the stakeholders regarding a specific environmentd or
development problem, itsimpact and potentia solutions through national and local workshops and other
means involving key experts and loca leaders play an increasing role in the projects submitted under this
Work Program. In the Biodiversity and Multiple Focal Area, avariety of project proposas clearly
emphasize the link between project success, stakeholder involvement and property and access rights.

34.  All projects submitted under the biodiversity foca areainclude extensive stakeholder
consultation during preparation and will continue during implementetion. Inthe China: Biodiversity
Management in the Coastal Area of the China’s South Sea project, the full range of stakeholdersto
be consulted will be identified, especidly women's groups, indigenous groups, and the private sector.
The project will likely include a socid feasbility study with a component on conflict resolution if thereis
ahighly diverse population, including socio-economic information of affected people. Inthe
Cambodia: Tonle Sap Conservation Project, the component on rehakilitation of "abandoned floating
riceareas’ and "barren lands" will include some form of socid assessment to identify the affected
population and attendant property rights. The population issue is serious in the area, with athree million
population and an annua growth rate of 4% per year. The use of a community-based natural resources
management system approach to address populationrelated issues is akey approach. However, this
will be supplemented with some on-Site carrying capacity estimates to determine more fully what types
and levels of fishing activities would be deemed "eco-friendly” and how these could be implemented
using aparticipatory and community-based approach. The Peru: Participatory Management of
Protected Areas project will ensure biodiversity conservation by increasing the involvement of civil
society ingtitutions and the private sector in planning and management of five protected areasin Peru.
Key stakeholders, such asthe private sector, civil society and loca stakeholders have been involved in
extengve consultations during preparation and will continue to do so during implementation.  Inditutions
and loca stakeholders will be actively involved in the improvement of protected area management. A
public awareness program will sengtize the loca population for the issues related to the use and
importance of biodiversity in those aress.

35. TheBrazl: Demonstrations of Integrated Ecosystem and Watershed Management In the
Caatinga project is based on the demonstration of integrated ecosystem management und build multi-
Sector cgpacity so that globa environmenta concerns are mainstreamed into Brazil’ s development and
poverty dleviation programs. The project addresses stakeholders at dl levels. nationd and loca

8



governments aswell as rdevant ingtitutions and the local population. The processinvolving locd
governance and collaborative management agreements are crucia for the success of this project.
Smilaly, the Burkina Faso: Sahel Integrated Lowland Ecosystem Management (SLEM) project
focuses on assisting stakeholders to reduce, stop and reverse land degradation and desertification by
better conserving and maintaining dryland ecosystems. The establishment of adequate common and
private property management regimes to secure adequate access rights to al users of natural resources,
the poor in particular, will contribute to the maintenance and strength of socid and economic peace.

36.  Socid issues are addressed in terms of their effects on stakeholder participation. Gender isa
key component of the Jordan: Conservation of Medicinal and Herbal Plants project where women
arein charge of consarving the ecosystem and in identifying curative and preventive healing
characterigtics of plants. In the Costa Rica: National Off-grid Electrification Programme Based on
Renewable Energy Sources project, women's groups are vitd in the design of domestic solar home
systems. Women' s groups are also important in biomass energy projects in Belarus, Georgia, India,
Mali, and Nicaragua.

37. Human hedlth concerns are highlighted in the Russian Federation: Removing Barriersto Coal
Mine Methane Recovery and Utilization project and the land degradation projects in Chinaand
Kazakhstan. The development of dternative medicines in the Jordan: Conservation of Medicinal and
Herbal Plants project complements the existing portfolio of GEF activitiesin this area. The impacts of
water pollution on control and prevention of water-borne and water-carried diseases are included in the
Regional: African Stockpiles Program and the Sovania: National Pollution Reduction projects.

Indicators, Monitoring, and Evaluation

38.  Assessment of impact requires the establishment of appropriate process and success indicators
and monitoring and evauation plans specific to each project to measure the globa environmental
benefits that are achieved as aresult of GEF financing. Each of the projects has a monitoring and
evauation component. Particularly noteworthy casesin this Work Program are the Regional:
Development of a Wetland Ste and Flyway Network for Conservation of the Sberian Crane and
Other Migratory Waterbirds in Asia project, the Russian Federation: ECORA: An Integrated
Ecosystem Management Approach to Conserve Biodiversity and Minimize Habitat
Fragmentation in Three Selected Model Areasin the Russian Artic project, the Costa Rica:
National Off-grid Electrification Programme Based on Renewable Energy Sources project and the
Kazakhstan: Dryland Management project. These projects are promoting demonstration sites and
activities which are carefully monitored and their impact is evauated for further replication in areas with
gmilar conditions.

39.  TheNepal: Landscape Level Biodiversity Conservation in Nepal’s Western Terai
Complex project has a monitoring and evauation plan in place which provides a comprehensive
account of the outputs for the activities to be supported towards achieving the objectives of the project.
By the time of the CEO endorsement, there will be additiond indicators to track also the outcomes and
impacts more systemdicdly. Smilarly, the Peru: Participatory Management of Protected Areas
project will have afully developed M&E plan by CEO endorsement.
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Financing

40.  Co-finandng in GEF-projects plays an increasing role as GEF finances are more and more
scarce and the number of project proposas is mounting. This co-financing provides diverdfication of
project risks across severd players. It aso sgnds clear commitment from beneficiaries, strengthensthe
basis of project ownership, and improves prospects for replication.  The involved donors and the
stakehol ders share a common view concerning the identified problem and the proposed solutions. The
resulting partnership raises the level of confidence in the project and the involved parties. At the other
sde, the financia involvement of various donors demands a good capacity in coordination and a
transparent information policy during the planning and implementation of the project.

41.  InthisWork Program, the GEF alocation of $222.288 million hes co-financing of $459.257
million. The cofinancing ratio is 2.07, which islower than recently achieved ratios. Asthe GEF seeks
to attract greater amounts of co-financing, issues of leverage, types of co-financing, appropriate co-
financing target ratios, how to report uniformly different types of co-financing, etc, must become
increasingly important issues. These issues and a proposed policy is set out in a separate document,
Cofinancing, aso for the consderation at the Council Mesting in October 2002.

42.  Theco-financing retios for the projects submitted in this Work Program vary widdy — from 0.2
to 16. Thisisin part areflection on the type of project, and in part a demongtration of the wide range of
co-financing arrangements utilized in GEF projects. Many projects have co-financing ratios grester than
1:2 whichissmilar to the last work program. The Cambodia: Tonle Sap Conservation Project, for
example, has a significant amount of co-financing, $15.536 million of co-financing for a GEF
commitment of $3.596 million (ratio of 4.3). Much of thisisin theform of ADB loan, but isaso
sgnificant that some of the co-financing aso comes from the government and UNDP.

43.  Theamount of Government and other stakeholders co-financing raised in other projects such as
the India: Removal of Barriersto Biomass Power Generation (ratio of 6) or the Sovenia: National
Pollution Reduction Project (ratio of 4.5) demonsirates strong country commitment and driveness.
Other projects that include arespectable leve of co-financing indude Brazl: Demonstrations of
Integrated Ecosystem and Water shed Management in the Caatinga (ratio of 5.2) and the Burkina
Faso: Sahel Integrated Lowland Ecosystem Management project (ratio of 4.2).

Coordination and Partnership
44.  Generdly the projectsin this Work Program show good coordination with the substantive GEF
portfolio nationdly and regiondly and with the non- GEF portfolio in the country and region. Inthe case
of Cambodia: Tonle Sap Conservation Project, three sets of activities from UNDP, GEF, and ABD
are interwoven in this project which needs a good cooperation strategy. Continued close coordination
between the ADB loan, UNDP program and GEF support through UNDP/GEF is expected. The
project includes asmall component for closer coordination with the International Waters project on the
Mekong. Inthe Maldives: Atoll Ecosystem -based Conservation of Globally significant Biological
Diversity in the Maldives Baa Atoll project, lessons from a GEF project in the Indian Ocean and
otherswill be summarized and the project will respond to these as needed. For the Regional:
Development of a Wetland Ste and Flyway Network of the Sberian Crane and Other Migratory
Waterbirdsin Asia project, extensve consultation with nationa offices of the IAs and EAs have
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occurred, UNEP is committed to liaise with nationd offices as needed and will maintain informed
GEF/1As coordinating units.

45.  Tensof thousand tons of obsolete pesticides, including persistent organic pollutants (POPs),
have accumulated throughout the African continent over the last four decades. These chemicas pose a
serious threst to the hedlth of both rurd and urban populations and contribute to land and water
degradation. The Regional: African Stockpiles Program implemented by the World Bank isthe first
phase of a program of interventions which will clean up and safely dispose of dl obsolete petticide
stocks from Africa and establish preventive measures to avoid future accumulation. The program, which
was spearheaded by the environmental NGO community, was developed by a partnership of
intergovernmenta organizations and environmenta non-governmenta organizations, including the
African Development Bank, the African Union, the Basdl Convention Secretariat, FAO, the UN
Economic Commission for Africa, UNEP, UNIDO, Pesticide Action Network UK, Pesticide Action
Network Africa, and the World Wildlife Fund.

46.  TheChina: PRC/GEF Partnership on Land Degradation in Dryland Ecosystems. Project
| on Srengthening the Enabling Environment and Building Institutional Capacity presentsan
exemplary partnership based on the programmatic gpproach which will provide opportunities for
coherent planning and predictable financia support that would smply not be possible under an ad hoc
project- by-project approach to GEF assistance. It is envisaged that the government will enter a
drategic partnership with the GEF and other internationa partners to develop, test, and scale up more
comprehensive resource management approaches that integrate the ecologica, economic, and socia
dimengions of the land degradation problem. Participation by multilaterd and bilaterd organizations and
foundations, especidly Internationa Fund for Agricultura Development (IFAD), United Nations
Development Programme (UNDP), United Nations Environment Programme (UNEP), the World
Bank, and bilateral donors has been sought through donor coordination meetings in Beijing and will be
intensified and encouraged. The Globa Mechanism of the UNCCD has been closdly involved.

Private Sector | nvolvement

47. Private Sector moddlities are playing an increasingly important role in projects submitted to the
GEF. Mogt of the private sector participation will be used for emerging market and developing country
investments that blend private and public financing, particularly for projects that are innovative or have
high developmenta impact, and contribute to the globa environment. While the private sector is dready
well established in projects submitted under the climate change foca areg, initid private sector
experiences are gaining momentum in the biodiversity foca areafor eco-tourism, park management,
guaranteed purchase agreements for "green” products, and marketing of eco-products such as medicind
and herba products.

48. In the Internetional Watersfoca area, the Sovenia: National Pollution Reduction project

seeks to test incentives for reducing pollution. For a GEF grant of $9.995 million it has $45.842 million

of EBRD co-financing. Although the source of the funding is not private sector related, the types of

mechanisms it seeks to develop are market oriented. The proceeds of the GEF grant will be used to (i)

support loansto locd private companies and smaler municipdities to undertake pollution reduction

projects before the legidative deadlines and (i) provide incentives to financid inditutions to participate in
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thisproject. Thetest of successful innovetion will liein the design of the subsdies, new tariff structures,
and preparation for potentia pollution permit related types of trading schemes following this project in
the future.

49, In the climate change focd ares, the private sector plays an important role in the implementation
process of avariety of projects. The India: Removal of Barriersto Biomass Power Generation,
Part | project will promote combustion, gasification and cogeneration technologies for eectricity
generation using different types of captive and distributed biomass resources. Loca cooperéative sugar
mills, agro- processors and biomass producers are actively involved in this project. The Vietnam:
Demand-Sde Management and Energy Efficiency Program will contribute to meeting the substantia
electricity demand growth projected over the next decade in Vietnam. Therefore, the Government of
Vietnam and World Bank have agreed on along-term strategy to help meet the power sector’s
resource requirements. The project will work closaly together with project agents (e.g. locdl private
business, financid intermediaries) to enable them to widen their portfolio by induding energy saving
services and products.

50.  TheMali: Household Energy and Universal Rural Access project supports locd private
entrepreneurs to deliver renewable energy products and services to rural households. The project

assi sts the entrepreneurs with information, marketing, financing, and initid- cost subsidies that decline
over the life of the project as ddivery costs decline with experience and market coverage. The project
may aso establish regulated "concessions' that provide a specific service territory to individud
competitively-bid firms.

Mainstreaming of Global Environment Benefits

51.  Animportant fegture of the GEF has been the “maingreaming” of globa environmentd issues
into regular operations and policy of governments, agencies, and the private sector. Governments
emphasize increasingly the link between the proposed projects, their respective nationa priorities and
their commitment to the implementation of international environmenta treaties ratified by them. The
maingreaming of globa environmenta aspectsinto nationa sustainable development initiatives plays an
important role in the projects submitted under this Work Program.

52.  The Regional: Integrated Management of Dryland Biodiversity through Land
Rehabilitation in the Arid and Semi-Arid Regions of Mozambique, Zambia and Zimbabwe project
provides agood example in terms of maingtreaming globa environment benefits by integrating
biodiversty congderation into regular development programs. The objective of the project is to
conserve globally sgnificant ecosystems and arid lands-adapted plants and anima's inhabiting the
transboundary drylands between Mozambique, Zambia and Zimbabwe through the rehabilitation of
degraded drylands and, developing and implementing strategies for sustainable land management. In
generd, amgority of the projectsin this Work Program show evidence of substantial mainstreaming of
biodiversity conservation, energy efficiency, and land and water management. These projects include
Cambodia: Tonle Sap Conservation Project; Cape Verde: Integrated Participatory Ecosystem
Management in and around Protected Areas, Maldives: Atoll Ecosystem-based Conservation of
Globally Sgnificant Biological Diversity in the Maldives Baa Atoll, Regional : Capacity-building
for Improving Greenhouse Gas Inventories (West and Francophone Central Africa), China: End-
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Use Energy Efficiency and Brazl: Demonstrations of Integrated Ecosystem and Water shed
Management in the Caatinga. The China: PRC/GEF Partnership on Land Degradation in
Dryland Ecosystems. Project | on Strengthening the Enabling Environment and Building
Institutional Capacity, isan outstanding example of mainstreaming globa environment imperativesin a
development issue because isit will assgt the Government to establish an effective system of integrated
natural resource management by addressing the issue of land degradation in drylands.

53. TheKazakhstan: Dryland Management project is exemplary in blending environment
management and sustainable development objectives. The overdl development objective isthe
consarvation, rehabilitation and sustainable utilization of natura resources in margind cered growing
areasin the Shetsky Rayon of Karaganda Oblast in Kazakhstan. In support of this objective, the
project, with the active participation of local communities, will among other activities assst the
Government of Kazakhstan to develop dternate land uses that are economically feasible, socialy
acceptable and ecologicdly sustainable, while, at the same time, rehabilitate ecosystems for the
conservation of important plant and anima species.

54.  TheBurkina Faso: Sahel Integrated Lowland Ecosystem Management (SILEM) project
promotes a landscape and lowland ecosystem approach that will generate multiple and global
environmental and sustainable devel opment benefits such as: (i) capacity for sound and sustainable
integrated ecosyster management planning and implementation at locd, regiona and nationd levd; (ii)
the reduction, stop and reversion of land degradation and desertification by introducing adequate ol
and water management technologies and infrastructures in lowland and surrounding uplands of micro-
basins as a means for improving the productivity and sustainability of plant and anima production
systems, and for protecting naturd habitats of loca and globa importance; (iii) strengthening the natura
resource base by better conserving and maintaining (agro-) biodiversity at ecosystem, species and
genetic leve, (iv) decrease of vulnerability to climate change (drought and other stress factors), (V)
stopping the deterioration of internationd waters (Volta and Comoe) and (vi) establishment of adequate
common and private property management regimes to secure adequate access rightsto all users of
natural resources, the poor in particular, in order to maintain and strengthen socia and economic peace.

55.  These projects promote an integrated approach to ecosystem and regional eco-conservation
drategies. They focus on sustainable use of natura resources while building the engbling environment at
the same time: participatory decison making at the locd, regiond, and nationd levels, srengthening of
regulatory and monitoring ingtitutions; and fostering of private sector activities to make the Strategies
financidly sustainable in the long-run.
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SUMMARIESOF PROPOSED PROJECTS
Biological Diversity

Regional: Integrated Management of Dryland Biodiversity through Land Rehabilitation in the
Arid and Semi-Arid Regions of Mozambique, Zambia and Zimbabwe (UNEP/UNDP) ; GEF:
$7.828 million; Total Project Costs: $13.422 million

The god of this project is to conserve globaly sgnificant ecosystems and arid lands-adapted plants and
animas inhabiting the transboundary drylands between Mozambique, Zambia and Zimbabwe. This
project will combine indigenous knowledge of natura resource management and scientific findings and
expertise to develop conservation practices and approaches together with loca communities. The
objectives will be achieved through rehabilitation of degraded drylands and, developing and
implementing Srategies for sustainable land management; sustainable use and conservetion of natura
resources, including soil, water and biota; and the promotion of transboundary natural resources
conservation manegement strategies that enhance regiona integration and conservation.

Expected Project Outputs:

1. Increased understanding of the causes of land degradation and the link between land degradation

and lossin biodiversty.

Approaches to rehabilitation of degraded drylands developed and implemented.

Sustainable management systems for drylands developed and implemented

Loca knowledge and ingtitutions for natura resource management documented

Community land use plans implemented.

Community srategies for biodiversity management implemented.

Enhanced sustainable use of biodiversty through benefit sharing.

An inventory and database of renewable natural resources.

Enhanced policy and legidative instruments for sustainable dryland management.

10 Common transboundary natural resource conservation and management drategies for drylands
developed and promoted.

11. An enhanced ingtitutiond framework for regiond and transboundary co-operation

12. Information and technology exchange enhanced and promoted.

©CoOoNoT WD

Regional: Development of a Wetland Ste and Flyway Network for Conservation of the Sberian
Crane and Other Migratory Waterbirdsin Asia (UNEP); GEF: $10.350 million; Total Project
Costs:$ 22.708 million

The objective of the project is to conserve the network of critical wetlands needed for surviva of the
Siberian Cranes, other threatened cranes, and numerous water birds that form an important resource for
local populations. The project focuses on the conservation of the internationa network of wetlands
upon which this species depends, together with awide range of other wetland biodiversity. Nearly fifty
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percent of these wetlands are Sites addressed by the Ramsar Convention on Wetlands. The project area
covers the flyways used by populations of Siberian Cranes in western Centrd Asa and in East Asa
targeting key wetland stes located in China, Iran, Kazakhstan and Russia The project includes the
following components: (a) measures for conservation of key flyway wetlands; (b) nationad measures for
consarvation of flyway wetlands and migratory waterbirds, and (c) internationa measures for flyway
network development. Site leve activities expected are legd protection, management plans,
stakeholder participation, capacity building, public awareness and education programs, and dternative
livelihood projects.

Expected Project Outputs:

1.

2.

10.

11.
12.

13.
14.

15.

Appropriate legd protection, clear regulation and identified enforcement responghilities in place at
selected project Sites.

Participatory management plans for the conservation of sdected project site developed and
implemented.

Externd threats and root causes of biodiversity loss on key stes reduced through effective off-Ste
activities.

Implementation of site management plans is supported by gpplication of results of applied fied
Sudies.

Sudtainable, dternative livelihood projects developed with local communities in and around sdected
project Sites.

Capacity of daff of rdevant agencies srengthened to ensure effective implementation of dte
management plans.

Awareness of wetland biodiversity vaues raised among stakeholders.

Improvements made to nationd and sectord legidation, policies, plans, and financid mechanismsin
support of the conservation of migratory waterbirds and wetland biodiversity.

Wetland biodiversity input to provincia land use planning, water resource management, and coastal
Zone management through baseline surveys, monitoring, and improved inter-sectora coordination.
Monitoring programs implemented on distribution and movements of the Siberian Cranes and other
globdly sgnificant migratory waterbird.

Measures undertaken a nationd level to enhance international cooperation.

Training programs implemented to enhance nationa capecity for wetland and waterbird
managemen.

Environmenta education and public awareness measures undertaken at nationd level.

Regiona flyway networks developed in western/centrd Ada and eastern Asia, and a program of
regiond activities undertaken within the framework of adopted conservation plansfor cranes.
Results of project disseminated for the benefit of the globa conservation community.
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Regional: In-situ Conservation of Crop Wild Relatives through Enhanced Information
Management and Field Application (UNEP); GEF: $6.162 million; Total Project Costs: $12.679
million

The outcomes of this project are the safe and effective conservation of crop wild relatives and their
increased availability for crop improvement in Armenia, Boliviaa Madagascar, S Lanka and
Uzbekigtan, together with an internationa information system that can support crop wild relaives
conservation throughout the world. Within each partner country, information management systems will
be created that bring together information on crop wild reatives held by different inditutions. The
conservation status of crop wild reatives in the participating countries will be determined. Decisont
making procedures that alow countries to identify priority conservation actions will be developed and
tested and those of the highest priority will be carried out. Benefit sharing issues relevant to crop wild
relaives conservation will be investigated, and programmes undertaken to increase the involvement of
country decison makers and the public in conservetion of crop wild rdatives. Internaiondly, an
information management system will be crested and tested by the partner countries and internationa
partners that alows digpersed information, held by individua countries, internationa agencies and other
ingtitutions, to be brought together and used to support conservation decison-meking & globd leve.

Expected Project Outputs:

1. Internationd information system on crop wild relatives and their increased availability for crop
improvement established.

2. Nationd information systems coordinated and available nationa information resources brought

together.

I nter-agency collaboration mechanisms developed in each country.

4. Traning programs organized on information management, Red Listing and conservetion
managemen.

5. Nationa conservation and sustainable use action plan developed for crop wild relativesin each
partner country.

6. A synthesis undertaken of the status, threats, and conservation needs of the identified taxa of crop
wild relatives.

7. Information on species distribution with that from eco-geographic surveys and other spatia data
linked through GIS andysis.

8. Anaction plan for at least one protected area per country developed and at least two Sgnificant in-
Stu crop wild relatives conservation demondration projects implemented in each country and
assessed with aview to their gpplication as nationa (and potentidly international) models for
sustained conservetion action.

9. Public appreciation of the importance of conserving crop wild relatives in each country enhanced.

w
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Cambodia: Tonle Sap Conservation Project (UNDP) ; GEF: $3.596 million; Total Project
Costs: $19.132 million

The Tonle Sap region is key for globa biodiversty, its conservation and sustainable use nationdly and
regiondly. It covers gpproximately 1 million hectares and is connected to the Mekong River through the
Tonle Sep River. The wetland is dso very important from the socio-economic perspective asit is often
described as the heart of the country's culture and economy.

The project would assst Cambodia to strengthen the conservation and management of the Tonle Sep
Biosphere Reserve (TSBR) and part of its area of influence by creating understanding and appreciation
of its importance. It will dso hep to develop and appropriate policy and lega framework to protect
and sustainable manage the natura resources of the Tonle Sap. The project has three objectives: 1.
Strengthening natura resource management coordination and planning for the TSBR; 2. Facilitating
community-based naturd resource management in the TSBR; 3. Building management capacity for
biodivergty conservetion in the TSBR.

Expected Project Outputs:

1. Coordination framework and dissemination mechanisms established.

Land use practices and demarcation in support of biodiversity conservation developed.

Policy and plans to support ecologicaly sustainable community fisheries are developed for the

TSBR.

Fadilitating community- based natura resource management in the TSBR.

Coordination framework for community-based natura resource management is developed.

Loca communities are empowered to manage resources sustainably.

Technical packages supporting sustainable livelihoods are demongtrated.

Management capacity for biodiversity conservation in the TSBR is established.

Capacity for management of biodiversty in the core areas is enhanced.

10 Systems for monitoring and managing biodiversity are devel oped.

11. Awareness, education and outreach activities on biodiversity conservation and sustainable
management of resources in the TSBR are developed and succesfully implemented.

w N
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Cape Verde: Integrated Participatory Ecosystem Management In and Around Protected Areas —
Phase 1 (UNDP) ; GEF: $3.932 million; Total Project Costs: $9.639 million

The overdl objective of the full project is to conserve globdly sgnificant biodiversty and ensure
sudtainable use of naturd resources through an integrated approach whereby protected areas and
community-based sustainable use activities are woven into a "win-win" package. Through this integrated
community biodivergty conservation project and the implementation of the provisons of Cape Verde's
Nationd Biodiverdty Strategy, long term solutions will be sought for better management of natura
resources, land use, and invasive species.
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Expected Project Outputs:

1. Policy and legd framework in place for conservation of biodiversty and management of protected
aress.

Ingtitutiona framework in place for participatory management of protected aress.

Two and later four nationd parks crested and managed in a participatory way by the communities.
Strengthened capacity of loca actors, and promote sustainable resource management.

Locd Communities benefiting from aterndtive livelihood opportunities.

Nationa stakeholders aware and supportive of environmenta conservetion gods.

o0k wN

China: Biodiversity Management in the Coastal Area of the China's South Sea (UNDP) ; GEF:
$3.515 million; Total Project Costs: $12.749 million

This project will ensure the long-term conservation and sustainable use of marine biodiversity in China's
South Sea coastd area through an innovative mechanism of demonstrations and cross-learning among
multiple stes. The participation and co-operation of, and effective management by, al relevant
Governmental, private sector, loca community and NGO stakeholders will be critica to the project's
success. The project will concentrate activities at six demonstration sites within five coastal provinces.
The project has three immediate objectives: (i) Strengthen conservation and sustainable use management
capacities at four existing Marine Protected Areas. (ii) Develop, test and demonstrate tools, instruments
and approaches for addressing the root causes of critical threats to marine biodiversity in China's Suth
Sea coadtd areas, and (iii) Implement appropriate tools for conservation and sustainable use at the six sites
and promote their broader adoption across China's South Sea coastd area. The first component will

address threats that are directly related to weak conservation capacity of existing marine protected areas
(MPAs), and which do not involve significant demonstration aspects. The set of demonstration
components will address key issues and develop much needed tools for managers of these MPAs and of
the broader seascape area. These demonstrations have been selected in part because of their relevance to
the sites themselves but also because of their relevance to the other project MPAS, coastal locations and
the larger southern coastal area. During his stage, intensive cross-Ste learning will aso take place,

involving stakeholders from relevant project sites. Government-funded threat removal activities informed
by the results of the demonstration components will then continue at each project site. The project’ sfinal
stage will be to disseminate lessons to promote replication at other MPAS within the project area.

Expected Project Outputs:

1. Conservation capacities strengthened at 4 MPAs (NINMNR, SNCRNR, SNMR and HNDR).
2. Integrated marine protected area and township planning is demonstrated through a biodiversity
conservation-centered approach to planning management and development at Nanji Idands.
Integrated pollution control for sustainable development is demonstrated a8 SNCRNR.
Sudtainable financing and effective use of economic instruments are demonstrated at SNCRNR.
Participatory co-management and sustainable harvesting strategies involving locad communitiesis
demonstrated at SNMR.

b ow
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6. Effective processfor establishing a new marine protected area , with internationa support, is

demondtrated at Weizhou Idands.

Interprovincid cooperation is demondtrated at DongshantNan'ao migratory channdl.

8. Stakeholders a each site have learned from the demonstrated conservation approaches and area
ready to apply the newly acquired capacity to their aress.

9. Stakeholders at each site adapt and implement approrpaite measures for conservation and
sugtainable use.

10. Project tools and results are synthesized and disseminated to MPA managers and other relevant
stakehol ders through the project area and beyond.

~

Jordan: Conservation of Medicinal and Herbal Plants (World Bank) ; GEF: $5.350 million;
Total Project Costs: $12.850 million

The globa environmentd objective of this project is to improve conservation and sustainable use of
medicina and herbd plants of globa importance a the nationa and the locd levels for the selected
aress through achieving the following objectives over and above the Basdline Scenario: (i) establishing a
framework for medicind and herba plant biodiversity conservation and management, (i) strengthening
ingtitutions and implementing a coordination program, (iii) promoting in-Stu conservation and sustainable
use of M/H plantsin 3 pilot Sites, and (iv) designing and implementing a communication strategy.

Expected Project Outputs:

1. Capacity edtablished to sustainably manage the wild genetic resource base of medica and herbd
plants.

Key biodiversty areas are identified and protected.

A database, gene pool and monitoring system is established and operationd.

Active participation of communities in consarvation, management, and income generating programs
is established.

Public awareness, including environmenta education of medicina and herba plants has improved.

o ~oDdN

Maldives: Atoll Ecosystem-based Conservation of Globally Sgnificant Biological Diversity in the
Maldives Baa Atoll (UNDP) ; GEF: $2.705 million; Total Project Costs: $8.627 million

The project will assist the government of the Maldives to address key issues related to the conservation
and sugtainable use of marine biodiversity, one of the richest in the world with over 1,100 species of
reef fishes and over 250 species of coras. In contrast, the entire Caribbean region has roughly haf this
number of fish and one-fifth the number of cords. The Mddivian atdlls act as a sepping stone for
transport of planktonic larvae of reef organisms from both the western and eastern Indian Ocean.

Maddivian cord reefs are believed to play a sgnificant role in the ditribution and maintenance of cora
reef biodiversty throughout the Indian ocean. The project will bring together public and private
gakeholders to conserve biologicd diversty by mainstreaming it into productive sector activities,
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aoplying new dliances to consarvation at the local leve, and pursuing new livelihood options, thereby
reducing pressures on val uable reef resources. Proposed activities will be implemented in five years.

Expected Project Outputs:

=

Biodiversty is mainstreamed into sectord instutions and policies.

Modd innovative practices are developed and implemented in Baa atoll.

3. Stakeholders reduce pressure on biodiversity resources by developing ecologicdly sustainable
natural resource management and livelihood development practices.

N

Nepal: Landscape Level Biodiversity Conservation in Nepal’s Western Terai Complex (UNDP) ;
GEF: $3.550 million; Total Project Costs: $13.109 million

The project's focus is on srengthening protected area management and integrating biodiversity
conservation criteria with sustainable forest use and agricultural production in the surrounding productive
landscape of Western Terai. Within the Western Teral Landscape complexes, project interventions will
occur in three stes, including two protected areas, Royd Bardia National Park and Royal Suklaphanta
Wildlife Reserve, their respective buffer zones, and priority areas in the intervening productive landscape
that are criticd for biodiversty conservation. The immediate objective is to edtablish effective
management systems and build capacity for the conservation and sustainable use of Nepa's Western
Tera landscape complex. A multisectoral and multistakeholder partnership will be developed in order
to effectively address the long-term threats to biodiversty in the Western Teral landscape. The
project’s landscape approach requires greater attention to stakeholder interaction and collaboration,
given the multiple land uses and greater diversity of stakeholders involved as compared to a traditiond
protected area-focused project. The project will build upon Nepd’s rich experience in community-
based conservation and naturd resource (including agrobiodiversity) management. At the same time, it
will reorient Nepd's policy and legd framework and inditutiond arrangements towards ecosystem
management through the landscape-leve approach to biodiversity management. Ultimatdly, the project
seeks to establish a landscape-level management modd for safeguarding Nepd’ s biologica wedth and
vitd ecologica functionsin the long-term which may be replicable in other parts of the country.

Expected Project Outputs:

1. Thenationd policy environment and legd framework enable integrated landscgpe planning in the
Western Tera Landscape Complex.

2. Theinditutiond framework for integrated landscape management of biodiversity in the Western

Tera Landscape Complex is established.

Biodivergty assets in government-managed |ands are conserved and sustainably managed.

4. Locad communities are empowered to practice sustainable, biodiversity-friendly naturd resource
and land use management and pursue diversified livelihoods.
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Peru: Participatory Management of Protected Areas (World Bank) ; GEF: $15.148 million;
Total Project Costs: $31.058 million

The project’s development objective is to ensure biodiversty conservetion by increasing the
involvement of civil society ingtitutions and the private sector in the planning and sustainable management
of five protected areas of the Peruvian System of Natura Protected Areas (SINANPE), and one
protected area to be created during project implementation.

The project will promote through a snking fund mechanism, the involvement of the private sector, civil
society and locad stakeholders in the sustainable management of Sx protected areas.  Tambopata
Candamo Nationd Reserve, Bahuga-Sonene Nationd Park, Sdinas and Aguada Blanca Nationa
Reserve, Huascaran Nationd Park, Manglares de Tumbes National Sanctuary, and Abanico de
Morona Pastaza. The project will finance: (i) participatory preparation and implementation of protected
area magter plans, including the management through concession holders; (i) indtitutiona development of
INRENA, PROFONANPE and loca stakeholders to improve protected areas management, a public
awareness program and a protected areas system Management Information System; and (iii) project
adminigration, monitoring and evauation and information dissemination.

Expected Project Outputs:

1. Management effectivenessin Six protected areas increased.

2. lllegd activities threstening biodiversity conservation objectivesin the six selected protected areas
reduced.

3. Number of nonsustainable development activities in protected areas buffer zones reduced.

4. Indicesof biodiversty richnessin six protected aress increased.

5. Stakeholder participation in the management of Six protected increased.

Russian Federation: Conservation and Sustainable Use of Wild Salmonid Biological Diversity in
Russia’s Kamchatka Peninsula - Phase 1 (UNDP) ; GEF: $3.309 million; Total Project Costs:
$13.815 million

The Kamchatka peninsula extends 1,500 kilometers south from Russia's Sberian mainland, separating
the Sea of Okhotsk from the North Pecific Ocean. Designated a World Wildlife Fund “Globd 200"
ecoregion, the peninsula and its thousands of prigtine rivers support one of the world's most diverse
aray of sdmonid fish species, with tremendous diversty a the species, intra-species (stock), and
genetic levels. At least deven species of sdmonids are known to occur in these river systems, more than
any other place in the world. Five of these deven samonid species are commercidly fished; the other
gx are non-commercid species, one of which is the endangered “ stedhead” sea-run rainbow trot.
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The objective of this project is the conservation and sustaingble use of sdmonid biologicd diversty of
globa importance to agriculture in four river sysems on Russas Kamchaka Peninsula.  Upon
successful completion of the project, stakeholders will devise innovative and adaptive ecosystem
management practices to mitigate and prevent threats to river ecosystem integrity and gpply new
partnerships, conservation tools, information, and sustainable livelihoods to conserve sdmonid diversity
maintained therein.

Phase | of the project will enable stakeholders to make the financia and policy commitments necessary,
protect crucia samonid habitat by establishing protected areas and participatory management regimes,
condruct a diversity information basdine by conducting field surveys, lay the foundation for long-term
financing of sdmonid diversty conservation, pilot diversty-friendly commercid fishing practices and
sport-fishing ecotourism, forge new partnerships among locd and internationd stakeholders, and
drengthen the cgpacity of civil society inditutions.

Expected Project Outputs:

1. Sdmonid fishery ewards generate and gpply new diversity conservation gpproach in four river
gtes.

2. Stakeholders maintain sdmonid diversity and river ecosystem integrity in four river Stes by applying
arange of resource management and conservation tools.

3. Information is shared widdy, stakeholders build congtituencies for sdmonid diversity conservation

& indigenous people preserve and maintain their knowledge.

Stakeholders successtully apply dternative livelihoods in river Site aress.

5. Sdmonid diversity conservation fund support salmonid diversity conservation in Kamchatkain

perpetuity.

»

Russian Federation: ECORA: An Integrated Ecosystem Management Approach to Conserve
Biodiversity and Minimize Habitat Fragmentation in Three Selected Model Areasin the Russian
Artic (UNEP) ; GEF: $3.375 million; Total Project Costs: $8.005 million

The project will contribute to the conservation and sustainable use of biodiversty in the Russan Arctic.
The immediate objective of the project is the adoption and initia implementation of integrated ecosystem
management strategies and action plans in three modd areas representing different ecosystems and
anthropogenic pressures. Kolguev 1dand, Kolyma River Basin, and Beringovsky Didrict. By building
on nationa policies and priorities, the project will begin to demonstrate how integrated ecosystem
management can be used to achieve ecologica, economic, and socia godsfor loca and globa benefits.

Magor outcomes of the project will include gpproved integrated ecosystem management Strategies and
action plansin three selected Model Areasin the Russian Arctic. In support of these strategies and
action plans, the project will implement a number of activities including biodiversity and socio-economic
inventories and assessments;, targeted training programs; legidative, adminigrative and ingtitutiona
capacity building; specific conservation measures; and pilot activities to test integrated ecosystem
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management approaches for consarving and sustainably using naturd resources. The project will help to
secure the integrity of some of the world' s last remaining pristine areas and support livelihoods of
indigenous and local peoples.

Expected Project Outputs:

1. Policy, legd, and regulatory framework in the modd areas is enhanced.

2. Cgpability and cgpacity of indtitutions and individuas to participate in integrated ecosystem
management is enhanced.

3. Fnancid sugtainability for ECORA beyond the timeframe of the GEF intervention is ensured.

4. Public awareness of biodiversty and other environmentd issues, and integrated ecosystem
management is enhanced.

5. Knowledge base for planning, implementing and evaduating integrated ecosystem management plans
is developed.

6. Integrated ecosystem management plans and strategies in the model areas are developed and in
implementation.

7. Pilot projectsto test integrated ecosystem management implementation Strategies are established.

Biodiversity — Biosafety

Colombia: Capacity Building for the Implementation of the Cartagena Protocol (World Bank) ;
GEF: $1.000 million; Total Project Costs: $4.478 million

The project will help consolidate Colombia’s national capacity for the implementation of the Cartagena
Protocol on Biosafety. The Government of Colombia has placed a high priority on developing a
framework as reflected in its Nationa Development Plan by promoting research on biodiversity friendly
goods, including supply, demand, bariers and opportunities; and, promoting such goods and
coordination of the implementation of the Biosafety Clearing House (BCH).

Specificdly, the project will develop nationd capecities in biosafety required to: (i) strengthen the
legidative framework and operationa mechanisms for biosafety management in Colombia; (i) huild
capacity and establish an operationd system for risk assessment and monitoring; (iii) establish the
biosafety database system and Biosafety Clearinghouse Mechaniam; (iv) support centers of excellence
and a network for research, risk assessment, and monitoring; and (v) establish the Project Coordinating
Unit (PCU). The development of national capecities in these areas will consolidate the nationa
framework for biosafety management.

Within three years, the country will build sufficient capacity to assess and manage risks associated with
the trans-boundary movement of LMOs through the strengthening of the legd and regulatory
frameworks, enhanced inditutional capacity and effective communication strategies. Knowledge and
methodologies on Biosafety will be shared and transferred through the establishment of sub-regiona
(Andean) training programs based in Colombia.
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The project builds on the experience accrued in Colombia on public hedth, plant and anima hedth
inspection services, biodiverdaty conservation efforts and promotes cross sector synergies.

Expected Project Outputs:

1. Legidative framework and operationa mechanisms for Biosafety management in Colombia
strengthened.

Capacity developed and operationa system for risk assessment and monitoring established.
Biosafety database system and Biosafety Clearing-House Mechanism in Colombia established.
Centers of excellence and network for research, risk assessment and monitoring established.
Project Coordinating Unit (PCU) established.

a b owdN

Climate Change

Regional: Capacity-building for Improving Greenhouse Gas Inventories (West and Francophone
Central Africa) (UNDP) ; GEF: $2.992 million; Total Project Costs. $3.598 million

This project will use a regiond framework over its three-year lifetime to build nationa capacity for
improving the quality of data inputs to nationa greenhouse gas inventories. The use of key sources for
national greenhouse gas inventories, as defined in the IPCC Good Practice Guidance (GPG),
contributes to the project design by dlowing countriesto sysematicaly prioritise their efforts to improve
overdl estimates in the most cost-efficient manner. Based on the key source analys's carried out under
the PDF phase of this project, the full project will focus on reducing uncertainties and improving activity
data and emisson factors in the land-use change and forestry (LUCF) sector. Countries will dso use
GPG to drengthen nationa arrangements so that, as a result of this project, GHG inventories for future
Nationd Communications will be compiled in a susainable manner and the inventories will be of a
higher quaity than those prepared for the Initid Nationa Communications. The project will build upon
the existing nationd indtitutiona frameworks established under the enabling activities. The same nationd
inditutions from the Initid Nationd Communication will be targeted in this project to creste a more
permanent infrastructure.

Expected Project Outputs:

1. Nationd arrangements for compiling, archiving, updating, and managing greenhouse gas inventories
strengthened.

Sugtainable indtitutiona framework created.

Technica capacity for preparing nationd inventories enhanced.

Emisson factors and methods improved.

Awbd
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Regional: Energy Management and Performance Related Energy Savings Scheme (EMPRESS)
(UNEP) ; GEF: $2.360 million; Total Project Costs: $9.760 million

The project will promote the concept of Monitoring & Targeting (M&T) as an energy management tool
that helps achieve subgantid improvements in energy-efficiency and reductions in greenhouse gas
emissons basicdly by improving the operationd performance of indudtries. Required investments are
rather low. The project will support activities of the participating governments to promote the use of
M&T in each country by providing a technica assstance package that addresses the barriers. It will
couple these with ESCO-type financing that brings about additiond private sector investment in energy
savings equipment and technologies. The target sectors are industry and commercid establishments.

Expected Project Outputs:

1. Egablishment of commercidly viable markets for M& T ESCO activities in Czech Republic, and

Slovak Republic.

Sgnificant improvementsin industria and commercid end-user energy efficiency.

3. 15 M&T ESCO projects per country over three years with carbon savings of 150000 tCO2 in
three years at $16.67/tCO2.

4. With modest market growth (five additiona projects per country per year, the project will avoid
5.4m tonnes of CO2 over 10 years at $2.15/tCO2.

N

Belarus. Biomass Energy for Heating and Hot Water Supply (UNDP) ; GEF: $3.374 million;
Total Project Costs: $8.936 million

The god of this project is to introduce the environmentaly friendly option of biomass energy within the
context of the current socio-economic system in Belarus. The intention of the project is not to liberdize
the economy of Bdarus, and therefore the project has concentrated on the willingness of the
government to undertake behaviours that will support the rationd use of erergy. It will focus on the
following objectives. 1) strengthening indtitutional capacity to support biomass energy projects;, 2)
establishing a track record for investments in sustainable biomass energy projects, including both fuel
supply and demand; 3) developing draightforward financid “darter” mechanisms in a chadlenging
invesment climate that will alow continued financing for biomass energy projects; and 4) overcoming
negative perceptions of biomass energy and provide public and private investors with muchneeded
market information. Firgt, the project will address lack of biomass project experience by facilitating the
investment of USD 2.1 million by the Committee on Energy Efficiency and USD 3.4 million by the
private and public sectors by 2006 in biomass energy projects. The project will also address financid
barriers by establishing a revolving fund with initia capitdization of USD 1.54 million that will be based
in part on the GEF contribution and dedicated to the support of biomass energy.

Expected Project Outputs:
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1. Project management unit established and capacity development provided to the Government and

other potentia investors on an ongoing basis.

Nationa wood energy plan developed based on least-cost planning principles are devel oped.

Findings from the investment projects, sudy tours and developed planning tools are interndized and

the implications for policy assessed.

Training conducted to strengthen capacity of in-country experts.

Plan for sustaining/replicating project results devel oped and launched.

Demand-sde investment projects implemented.

Wood supply investment project organized and implemented.

Pipdine of biomass investment projects developed.

Revolving fund for biomass energy established.

10 Relevant decison-makers a minigerid, oblast, and regiond leve are fully informed of the potentia
for wood energy as part of amodern fuel system.
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Direct fossl fud savings as a result of this programme represent approximately 1.08 million tonnes of
CO2 reduction over a 15-year period. With a GEF contribution of USD 3.129 miillion, the cost per
tonne of CO2 reduced is USD 2.9. Indirect emisson reduction impacts due to replication of the
project are estimated at an additional amount of 895,000 tonnes of CO2 per year by 2015.

China: End-Use Energy Efficiency (UNDP); GEF: $17.375 million; Total Project Costs: $
80.375 million

The Chinese government is embarking upon a long-term program to support energy efficiency in the
industrial and building sectors. This project supports the first phase (3 years) of that program. The
project’s purpose is the remova of barriers to the widespread agpplication and practice of energy
consarvation and energy efficiency in the mgor energy consuming sectors (buildings and indudtrid) in
China The project fodters a drategic gpproach to developing, implementing and enforcing a
comprehengve and effective energy conservation policy and regulatory system consgtent with the
objectives of the Energy Conservation Law of 1998. Activities in industry will include energy efficiency
codes and standards, equipment labeling, voluntary agreements, and energy management programs.

Activities in the buildings sector will indlude compiling information on building energy use, developing
and implementing energy performance standards and policies, and information dissemination. Cross-
cutting activities will include strengthening existing energy conservation centers and policy development,
including assstance with implementing the 1998 Energy Consarvation Law. A sparate transport-
sector project is planned to be submitted in a future GEF work program. This transport project will

aso promote end-use energy efficiency and will have links to the policy and inditutiona dements of this
project.

The project will play a cataytic role in promoting energy efficiency improvement and market
development in China. The Chinese government attaches great importance to the project and intends for
it to be the overarching framework for internationa cooperation on end-use energy efficdency. Thiswill
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enable activities of other donors to be integrated under the overdl framework of the EUEEP thereby
mobilizing far grester national and internationa resources for energy conservation than the GEF can
fund.

Expected Project Outputs:

1. Reduced energy consumption in the industrid and building sectors by nearly 19 million tons cod
equivaent (tce) through investments in industry and improved building materias and practices.

2. A comprehendve and effective energy conservation policy and regulatory system consstent with the
objectives of the Energy Conservation Law of 1998.

3. Guiddines and reduced market risks for energy efficient technology and equipment suppliers and
manufacturers, energy conservation service companies, investors and financid inditutions.

4. Strengthened and enhanced capacity of energy conservation policy decison makers to make
informed decisons, energy conservaion centers and associations to effectively enforce the
standards and codes and perform other important functions, those respongble for desgning and
developing energy consuming technologies and fadilities to optimdly comply with energy
consarvation standards and codes, enterprises to make informed decisons regarding energy
efficiency activities, and dita managers to establish, improve and more effectively manage energy
consumption atistics and data gathering activities.

Costa Rica: National Off-grid Electrification Programme Based on Renewable Energy Sources -
Phase 1 (UNDP) ; GEF: $1.148 million; Total Project Costs: $2.054 million

The overdl objective of the project is to reduce Greenhouse Gas Emissions (GHG) by promoting the
use of decentrdized renewable energy systems in areas isolated from the Nationa Interconnected
System (SNII) of Costa Rica. The project will help remove existing barriers that prevent the utilization of
renewable energy sources in remote rural aress that are inaccessble through conventiond grid
extensons. This will be achieved in two phases. Phase | will focus on the crestion of a systemétic
gpproach within the Costa Rican energy sector to rura dectrification with renewable energy. This will
include the cregtion of an indtitutiond, financid, and regulatory environment supportive of renewable
energy. Phase Il will focus on the implementation of this gpproach by including renewable energy
projects within the naiond initiative to reach al Costa Rican households with modern sources of
eectricity. Asareault, it is expected that 329 communities will receive dectricity through either micro-
hydro or photovoltaic systems, reducing CO2 emissions by estimated 210 thousand tons over the
project lifetime.

Expected Project Outputs:

27



1. An edtablished normative and legd framework that dlows development of small-scale renewable

energy sysemsis gpproved and implemented.

Nationa norms and standards for renewable energy are devel oped, implemented, and disseminated.

Fiscd incentives for the development of renewable energy projects arein place.

4. A Nationd Rurd Electrification Program that incorporates the use of decentrdized renewable

energy sysemsinto nationa energy planning is established.

Professionals and technicians are trained in renewable energy technology.

The Nationd Energy Information System is strengthened, incorporating renewable energy data.

7. The nationa population is informed and aware of the benefits of decentrdized renewable energy
systems.

8. Nationa bidding processes are adapted to facilitate small scae renewable energy projects.

9. A st of possible financid mechanismsis developed and vaidated.

10. Raised awareness and involvement of financia sector in Renewable Energy.

11. Sixteen pilot projects in rurd communities using micro hydrodectric or photovoltaic sysems and
two demondtration and training facilities near the metropolitan area are developed.

12. Pilot project results are evaluated and disseminated.

13. An updated portfolio of Stes that confirm the overdl potentid use of decentrdized renewable
energy systemsin Costa Ricais developed.

14. A full evduation of the Phase | results is conducted.

15. Fundsfor Phase Il are secured.
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Georgia: Promoting the Use of Renewable Energy Resources for Local Energy Supply (UNDP);
GEF: $4.712 million; Total Project Costs: $13.442 million

The objective of the project & to remove the key barriers to the increased utilization of renewable
energy for loca energy supply. The project is expected to achieve this god i) by addressing the lega
and regulatory barriers in order to provide fair and competitive access to the market for renewable
energy producers, to ensure the collection of payments and to encourage otherwise the investments into
renewable energy; ii) by introducing and leveraging financing for a pilot renewable energy fund/credit line
S0 as to overcome the key financid bariers in Georgia, and iii) by addressng the existing public
awareness and capacity barriers s as to provide a basis for the genera development and
implementation of renewable energy projects in Georgia The initid focus of the project will be in
promoting the use of geotherma resources for heeting and hot water supply and the use of smdl hydro
power for local power generation. After successful implementation of the first demondration projectsin
these sectors aso other renewable energy sources can be considered. The overal greenhouse gas
(GHG) reduction potentid of the suggested demo projects has been estimated a 0.5 Mt of CO, over
the next 20 years, while the overdl GHG reduction potentia in Georgia by improving the utilization of
country’ s renewable energy resources can be estimated at several millions of tons of CO, annudly.

Expected Project Outputs:
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1. Supportiveingitutiond, legal and regulatory framework for the long term development of Georgia's

renewable energy resources developed.

Public awareness on the possibilities for commercid development of the loca renewable energy

resources in Georgia raised.

Capacity of the loca entrepreneurs to develop “bankable’ investment proposas enhanced.

Financing for the projects and the implementation secured.

Implementation of the first demongtration projects facilitated.

Filot Renewable Energy Fund and credit line to facilitate the financing of the firgt pilot/demongtration

projects established.

7. Capacity of the locd financing inditution(s) to properly manage the Fund and to expand its
operations after the formal end of the project devel oped.

8. Overdl project implementation and its results monitored and evauated.

N
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India: Removal of Barriersto Biomass Power Generation - Part 1 (UNDP) ; GEF: $5.650
million; Total Project Costs: $39.150 million

The project ams to increase the use of biomass energy sources for generating eectricity for own
consumption and export to the grid. It will promote combustion, gesfication and cogeneration
technologies using different types of captive and distributed biomass resources for eectricity generation.
Further, the project will induce investments in the three identified magor biomass power sectors
cooperative sugar mills, agro- processors and biomass producers, and distributed or decentraized
biomass. The project strategy seeks to utilize technica assistance and investment risk mitigation support
to remove the identified barriers and promote investments in biomass power generation. It will focus
investment activities on select States with gppropriate regulatory framework and RE policy. TA
activitieswill reach out to awider set of States to improve the investment environment in these States.

Pat | of the two-part project will focus on providing technica assstance to remove the identified
barriers and implementing 7 mode investment projects to demongrate the use of biomass in those
goplications with the greatest potentid for replication. Part 11 will focus on providing support for risk
mitigation to stimulate further replication investments across the targeted sectors and States.

Expected Project Outputs (Part 1):

Technology improvement and upgrade needs identified.

Capability of Indian technology and equipment suppliers assessed objectively.

The technology performance and evauation benchmarks made available.

Techno-commercid viability of energy plantation to power generation technologies established.
Long-term perspective for energy plantation on wasteland, for power generation established.
Capability of stakeholders and project promoters improved.

Confidence level of the mgor stakeholders improved.

Coordination between policy makers and project developers improved.

Long-term ingtitutiona framework established.
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10. Magter plan for creation of dynamic and sustainable inditutiona framework prepared.
11. Defined milestones within the project life achieved.
12. Seven MIP models and selection criteria for optimum number of MIP models established.

Over both phases, atota capacity of 40 MW, carbon savings of 0.14 mt CO2 p.a,, or 2.1mt CO2
over 15 years operation will be achieved.

Mali: Household Energy and Universal Rural Access Project (World Bank/UNDP) ; GEF:
$5.611 million; Total Project Costs: $16.411 million

The project is ajoint effort of the World Bank and UNDP. Both agencies have been requested by the
Government of Mdi to asss in removing bariers to the promotion, adoption, and dissemination of
renewable energy technologies for household and productive uses. Barriers to be addressed include
inditutiond, information, know-how, perceived risk, financing, and other obstacles. The project will

assg locd stakeholders in building the capacity and infrastructure to promote, ingdl, and service PV

and other renewable energy systems. It will work with Government to establish a favorable regulatory
framework, and will facilitate the establishment of financing mechanisms to assst equipment and service
suppliers, community organizations, and other end users. the project will identify private sector
mechanisms for rurd energy development, including enhanced management and use of wood-fuds,
sugtainable supply of dectricity services in rural and peri-urban communities, and increased efficiency in
eectricity end use. The mechaniamswill beidentified in asocidly, technicdly, and financidly sustainable
manner with the view of dleviaing poverty and simulaing economic development, deveoping
gppropriate regulatory and monitoring systems. This project is expected to provide the foundation for
replication srategies through cooperation with other internationa agencies and future large-scale follow-
on projects. On this basis, a joint framework of collaboration between UNDP and the Bank has been
developed and agreed upon.

The framework takes into account efforts of both UNDP and the Bank in addressing removal of
barriers for the widespread use of renewable energy technologies in Mdi. This supports the long term
development objective of improvement of the qudity of life of people in rurd and peri-urban areas
through improved access to modern energy as well as the modern goods and services which cannot be
provided without eectricity. The activities will set a basis for promoting strategic partnerships between
locd communities, government agencies and the private sector for rura energy development. The
activities will be undertaken in stes of Mopti, Timbuktu, and Bamako. Each Ste with an average of
30,000 households in 300 villages would condst of severad communities with a mix of end-use
gpplications (households, public centers and productive uses) and of a total size sufficient to develop a
busness for energy provison. Up to 400 villages, 300 in operation and 100 in preparation as
productive users would benefit. The delivery mechanism would be private sector led and financed by a
combination of subsdies, user payments, and private risk capital. GEF support would be targeted to
barrier removd efforts within the OP 6 in particular, focusng on: information barriers for potentia
private participants and consumers, and lack of ingditutiond capacity to desgn, implement and regulate
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new public/private mechaniams for dectricity service ddivery in remote areas. The GEF support will
contribute towards mitigating 448,000 tons of CO, projected in a 15-year time frame.

Expected Project Outputs:

1. Large-scae sustained application of PV energy technologies.

2. Expanded and financidly hedthy renewable energy industry supplying products, equipment services,
and energy services to unelectrified communities, businesses, NGOs, households, and others.

3. Increasing subgtitution of wood and charcod by agricultura residue briquettes.

4. Improved qudity of life and economic productivity due to increased and widespread availability of
affordable and reliable dectricity services.

5. Increase of off-grid PV inddlations from about 5,000 systems in year 2000 to at least 30,000
systems by the year 2015.

Mexico: Action Plan for Removing Barriersto the Full-scale Implementation of Wind Power
(UNDP); GEF: $4.736 million; Total Project Costs. $11.812 million

The objective of the project is to reduce identified wind energy barriers to facilitate the ingtdlation and
operation of the 3 first commercia scae wind energy plants in Mexico with centra grid comnection. The
project ams to reduce annua carbon emissons in Mexico through the ingtalation and operation of

commercid wind power plants in Mexico on a massve scae, ddivering eectricity to certain market
niches or directly to the central grid under revised national wind energy contracts. To reach the sought
objectives of this project, a phased approach is proposed.

In Phase 1 the project will include activities amed a promoting capacity building, detailled wind
measurements a promising Stes and wind energy mapping, technology assessment, adoption of
internationa standards and best practices, development of agppropriate contracting and bidding
procedures, to obtain the fundamenta eements needed for subsequent commercia deployment of wind
power in Mexico. The design and implementation of awareness campaigns among the main actorsin the
energy sector in Mexico will be key to the success of this pre-commercid development stage. A wind
facility will dso be condructed and put into operation in the region of “La Ventosa’ in the date of
Oaxaca.

Phase 2 of the project will be contingent on the success of Phase 1 and will have aduration of 3 years.
It will utilize a competitive bidding process for commercia wind power development to pilot commercid
wind IPP projects. The god would be to ingtall three 20MW wind power projects.

Expected Project Outputs (Phase 1 and 2):

1. Inditutiond, legd, and regulatory frameworks for commercia wind power development improved.
2. Technicd capacity to support initiation and progress of wind power development built.
3. Wind energy resource a the most promising areas (with a progressive approach) assessed.
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Wind power technical feasbility studies conducted.

Three 20 MW business-demonstration wind power projectsin three Mexican States developed and
constructed.

6. Appropriate financia mechanisms for commercia wind power development introduced.

7. Sgnificant development of wind power on the basis of tested ingtitutiond and financid mechanisms
promoted.

o

Nicaragua: Off-grid Rural Electrification for Development (PERZA) (World Bank, UNDP);
GEF: $8.465 million; Total Project Costs: $35.665 million

About 89% of Nicaragua's rurad populations have no access to eectricity, one of the lowest
dectrification levels in dl of Latin America. The Nationd Energy Commisson (CNE) is developing a
nationa rurd dectrification srategy. However, the srategy in its present form is heavily focused on line
extensions and isolated diesd systems, with little attention paid to dispersed off-grid areas. To address
this gap, the project will pilot new sustainable delivery mechanisms and avariety of decentraized energy
systems, many based on renewable energy technologies (RET). These would provide eectricity services
to over 32,000 households , public centers and more than 3000 productive users in 19-23 selected
pilot Stes remote from the grid. A revolving financia facility will be created and tested in the early stages
of the project so as to validate this option and draw lessons in a broader perspective. In addition to
eectrification, the project has a component that would identify new productive gpplications and
opportunities to expand existing businesses or create new ones, as a consequence of eectrification. The
component would design business development services (BDS) appropriate for each pilot Ste and,
where feasible, improve access of remote populations to microfinance. Project sustainability is further
completed by a st of activities to reduce vulnerability to climatic events. Through future replication of
the pilots in a redesgned nationd drategy, the ultimate development objective is to improve the quality
of life of Nicaraguansin remote rura aress.

The project’s globa environmenta objective is to achieve greenhouse gas (GHG) reductions through
the reduction of bariers associated with policy, information, inditutional capacity and financing that
currently hinder RET dissemination and market development internationaly, condgtent with GEF
Operational Program 6 While the absolute magnitude of GHG reduction would not be high in the
context of this pilot project in asmdl country like Nicaragua, the methodologies developed for reducing
market bariers to the use of RETs in off-grid dectrification through innovative public/private
partnerships could provide an important contribution to efforts of this nature in other countries of the
Centrd America region and esewhere. The World Bank and UNDP have combined their efforts to
support Nicaragua in the design and implementation of a rationd and efficient rurd dectrification
drategy. While the World Bank will bring experience, knowledge and support in the broad context of
rurd eectrification with an emphasis on Renewable Energy Technologies, UNDP will focus on the
tesing and implementation of a sub-component specificaly related to Micro hydro plants amed at
productive uses. Complementarity of activities and timing will enable the project to benefit from strong
synergies built on implementing agency specificities.
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Expected Project Outputs:

World Bank Component:

1. Integration of off-grid solutionsrenewables into nationad RE drategy.

2. Off-grid Rilot Projects Phase 1 and Phase 2:
A. Minihydro & Hybrid Minigrids
B. Solar Battery Charging Stations (SBC)
C. Solar PV Market Development Program
Up to 2.83 MW totd capacity installed, up to 16,000 new users (households, microbusinesses,
indtitutions) served.

3. Micro-finance loan portfolio of gpprox. $600,000 for micro/smal businessesin the sites and
surrounding areas and grants to participating MFls (No GEF grant money will be used.)

4. Provison of gppropriate BDSto assst smdl and micro enterprisesin pilot Stes and surrounding
areas (No GEF grant money will be used.)

UNDP Component:

5. Adjus the exigting Regulatory Framework for the promotion and development of Renewable
Energy, especidly smdl-scae hydroeectricity in isolated systems for productive uses.

6. Strengthen the capacities of the CNE and other public ingtitutions, private companies and NGOsin
the national sphere to promote the development of small-scale hydroe ectricity for productive uses
inthe rura sector.

7. Strengthen loca technica and adminidirative capacities to implement SHP projects and other uses
of smdl-scae hydrodectricity that can develop the protective potentid in rura zones.

8. Demondrate the vaidity of the SHP geared to productive uses as a sustainable rural electrification
option.

9. Strengthenloca capacities in risk management and sustainable management of the 7 micro-
watersheds.

10. Implement a monitoring and evauation plan and promote replication of the project a a nationd and
internationd level.

Russian Federation: Removing Barriersto Coal Mine Methane Recovery and Utilization
(UNDP); GEF: $3.300 million; Total Project Costs: $8.410 million

The project will mitigate greenhouse gas (GHG) emissions by removing barriers to the implementation
and financing of cod mine methane (CMM) recovery and utilization projectsin Russa In order to reach
this god, the project will strengthen the indtitutiona and financid framework for the promotion of CMM
projects and facilitate the implementation of salected demonstration projects so as to provide a basis for
the wide scale replication of smilar projects in the future. As one of the key mechanismsin that regard,
the project will support the establishment of a specidized “ Cod Mine Methane Recovery and Utilization
Company”, which after the initid support for the Start-up phase is expected to continue its operations as
a df-sudaning entity. The initid focus of the project will be on the Kuzbass region, with further
replication potentid in other coa producing areas in Russa and esewhere. This project is presented as
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a Short Term Response Measure and the GHG emission abatement costs d the project have been
estimated at lessthan USD 2 per tons of carbon equivalent reduced.

Expected Project Outputs:

1. Awareness of the management of the mining companies on the advantages of and possibilities for
improved mine degasification and methare utilisation raised.

2. Specidized “Cod Mine Methane Recovery and Utilisation Company” (CMMRUC) to support the
minesin developing, financing and implementing CMM recovery and utilisation projects established.

3. Sdected demondration projects implemented so as to gain experience for their wide scae
replication and to demondrate ther technicd, economic and financid feashility to the key
gakeholders, induding the management of the mines, the natiiond and internationa financing
organizations, public authorities and others.

4. As applicable, capacity of the operating personnd of mines as well as other relevant stakeholders
developed to ingtdl, operate and maintain the new technologies,

5. Exiding legd and regulatory framework reviewed and recommendations made for itsimprovement
S0 asto make it more supportive for CMM recovery and utilization projects and for leveraging
financing for them.

6. Loca capacity built to monitor, report and verify the actud GHG reductions achieved.

Vietnam: Demand-Sde Management and Energy Efficiency Program (World Bank); GEF:
$5.716 million; Total Project Costs: $19.436 million

This Demand-Sde Management (DSM) and Energy Efficiency (EE) operdaion is associated with the
IDA Sysem Efficiency Improvement, Equitization and Renewables Project (SEIER) and is part of a
long-term World Bank power sector assstance dtrategy for Vietnam. The project conssts of two
components: (i) the second phase of a DSM program, to be executed by Electricity of Vietnam (EVN);
and (i) a pilot commercid EE program to be executed by the Ministry of Industry (Mol) to support an
emerging Energy Service Industry. The EVN component condsts of four large DSM programs and
supporting activities, which am to achieve mgor reductions in pesk load, improve system load factors,
transform select lighting markets, and assst customers with ongoing tariff reforms. The Mol component
seeks to test and develop business modds and mechanisms to support commercia EE services and
investmentsin indudtrid and commercid facilities.

Expected Project Outputs:

1. Energy savings and corresponding reductions in carbon dioxide emissons resulting from the DSM
and EE investments catalyzed under the project.

2. Pesk demand reductions resulting from utility load management and energy efficiency programs.

3. Accderated commercid activity and investments for Vietnam's energy service industry.
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Totd estimated impactsinclude over 120 MW of peak |oad reduction and more than 3,000 GWh in
electric energy savings over 10 years, representing a reduction in carbon dioxide equivaent emissons of
3.6 million tons at a cost of $1.52/tCO2.

International Waters

Sovenia: National Pollution Reduction Project (World Bank/EBRD); GEF: $9.995 million;
Total Project Costs: $55.837 million

Within the framework of the International Commission for the Protection of the Danube River (ICPDR)
and the GEF Strategic Partnership on the Danube/Black Sea Basin, the European Bank for
Recongtruction and Development (EBRD), in co-operation with the Globa Environment Facility (GEF),
is proposing the creation of a new Credit Facility in Sovenia The primary objective of the Facility will
be the reduction of nutrient load in the Danube river basin but it will aso finance reductions in other
water pollutants, primarily toxic substances. The main focus will be on indudtries, smdl and mid-szed
municipdities, and large livestock farms to reduce their impact on surface and groundwater. The Facility
will build on the work of the Sovenian government to meet the highest European environmentd
standards, and on the basin-wide efforts of ICPDR and other GEF projects. It will contribute to the
implementation of these policies by bringing in new investment financing, channdled by loca commercid
banks to the private and municipa sectors, and softened with GEF grant funding. The implementation of
the Credit Facility will be facilitated by a Technicd Assstance component. Within the GEF Internationd
Waters Foca Areg, the innovative dement of the project is a design that is based on a partnership
between financiad intermediaries and private enterprises to disburse financia resources aming at
reducing water pollution. The project will focus on Sovenia but ams at creating a replicable mode that
could subsequently be implemented in other Danube basin countries. A US$ 9 million GEF grant will
be blended with a US$ 45 million EBRD loan to support the Credit Facility which will be on-lent to
commercid banks who will in turn channel loansin response to dlient demand. An additional US$ 0.907
million of GEF funding, supported by US$ 0.842 million of co-financing, will be used to support
technical assistance activities.

Expected Project Outputs:

1. Pdllution loading from indudtrid, municipa, and agriculturd sources of nutrients and persistent toxic

substances to the Danube basin tributaries in Sloveniaiis reduced.

2. As pat of apilot, use of loca financia intermediaries in the IW focd area as part of a Credit

Facility istested the firg time.
3. Credit Faallity plays cataytic role in transboundary pollution reduction.

Ozone Depletion
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Armenia: Programme for Phasing Out Ozone Depleting Substances (UNDP, UNEP); GEF:
$2.087 million; Total Project Costs: $2.087 million

This project will assst Armenia in meeting its phase-out obligations under the Montred Protocol within
aredidic time frame and ensure the availability of technicd assistance to expedite the implementation of
the country program. The project targets priority ozone depleting substances (ODS) phase-out
activitiesin the refrigeration and aerosol sectors and proposes technica assstance at the inditutiond and
enterprise levels to facilitate implementation of the country program. The project is formulated as a
framework project comprising one of Recovery and Recycling of Refrigerants, Elimination of CFC11
and CFC-12 from a Commercid Manufacturing Facility and the Elimination of CFC-11/12 from an
Aerosol Manufecturing Facility sub-projects.  Four technical assstance and training components are
aso included.

Expected project outcomes:

1. Armeniamestsits nationa obligations under the Montreal Protocol within athree-year period.

2. A comprehensve Nationa Programme for Recovery and Recycling of refrigerantsin the

refrigeration and air-conditioning industry isimplemented.

An awareness cregtion and incentive programme at nationd leve islaunched.

A program, Training of Trainersto Customs Officersin monitoring and controlling of ODS, is

developed and implemented.

5. Theuseof 56.23 ODP MT of ODS annudly is diminated.

6. A monitoring system for the implementation of the National Refrigerant Management Planis
established.

7. Thenationd inditutiona structure and the capacity of the Ministry of Nature Resources and
Environmenta Protection to monitor the ODS phase-out activitiesis strenghtened.

A~ w

Multiple Focal Areas

Global: Small Grants Programme (Second Operational Phase) — 5" year (UNDP); GEF:
$26.997 million; Total Project Costs: $53.997 million

SGP was launched in 1992, and after a successful pilot phase, and first operational phase it was subject
to an independent evduation. The favorable evduation was ingrumenta to the gpprovd of SGP's
Second Operational Phase in 1998. The trangtion to the second phase was marked by severa
pogitive changes for SGP implementation. The GEF Council agreed to adopt a subsequent, annud,
“rolling” financia modality to ensure programme continuity. As a GEF corporate program and part of
the GEF business plan, SGP which is administered by UNDP-GEF now reports annudly to the GEF
Council as a bads for congderation of its next-year replenishment. Programme performance is
assessed based on specific benchmarks and a 2-year work plan.  Through February 2003,
replenishments to SGP have brought the second operationa phase tota to $74.7 million.
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SGP baances globd criteria and goas with programme implementation that is appropriate to each
country. The globa programme has developed a Strategic Framework that clearly outlines for country
programmes the SGP approach, the GEF criteria — foca areas, operationd programmes, and digible
SGP interventions — in addition to providing guidance about operaions, resource mobilization,
monitoring and evauation, and communications. The project portfolio snce the inception of the
programme is approximately 3,150 projects, of which over 1,700 have been approved during the
second operationa phase. In mid-2002, SGP had over 1,078 ongoing projects, totaling $25.5 million.

The SGP s structure provides for maximum country- and community-level ownership and initiative, and
its decentralized and flexible gpproach is balanced againgt the need for country programme consistency
and accountability to achieve GEF's globa environmenta objectives and the SGP's particdar goas.
Indeed, the SGP in individua countries have helped to capacitate and familiarize grassroot as well as
other capacity (e.g. through the Nationa Steering Committees) to the issues of the globd environment,
provided links to larger projects in the GEF portfolio, and tapped co-financing from a variety of
sources, and has potentia as a further tool for assessing country performance.

It is important, however, that as a core part of the GEF Corporate Program, the SGP continues to
reflect the drategic priorities of the inditution, while dso remaining responsve to the clearly defined
niche of the SGP in working with communities a smdler scaes when deding with globd environmenta
issues. The success of the SGP has resulted in calls, as was evidenced at the recent meeting of the
Conference of the Parties of the CBD, for the program to be expanded to dl digible countries. It is
critical to continue to dign the SGP with the GEF's drategic priorities, the speciad demands and
chdlenges of the program, as wdll as to reflect the outcomes of the ongoing Independent evauation of
the SGP for the continued success of the program

GEF Council gpprova is now being sought for the fifth operationd year (Feb. 2003-2004) for $ 27
million with a co-financing match of $27 million of which @ least hdf is cash. The GEF Secretariat and
UNDP will review the management and strategy of SGP in the light of the evauation of the SGP, and
for conformity with the Council-gpproved dirategic priorities in May 2003, and the make any
adjustments to the management, Strategy, and work program that may then be necessary.

Land Degradation/Multiple Focal Areas

Brazl: Demonstrations of Integrated Ecosystem and Water shed Management in the Caatinga -
Phase 1 (UNDP); GEF: $4.100 million; Total Project Costs: $26.363 million

The god of the proposed project is to demondtrate the integrated ecosystem management of the
Cadtinga Foret and build multi-sector capacity so that development and poverty dleviation
programmes for the semi-arid region contribute to the capture of globa benefitsin Biodiversty, Climate
Change, Land Degradation, and Integrated Watershed Management. This project proposal differs from
the line of action currently being adopted by public adminigrations and the civil society dike because it
will expand the limited view of problems and solutions from a loca (or even a mog, the State leve)
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perspective to a bioregiond and globa scade (depending on the matter at hand). The choice is to
demondrate integrated and globa-environment friendly development in sdlected watersheds as
landscape planning and intervention units, to ensure involvement of dl relevant ingtitutions (governmenta,
non-governmental, academic, research, productive, religious groups, locd unions, associations). Also,
gopropriate actions will be consorted aming a creeting dternatives for activities that reduce emissons
of GHGs, enhance capture of carbon via re-afforesation with native species and  reduce
desertification. Furthermore, proposed activities, with a primary focus on ensuring globa benefits from
the protection to the loca fauna and flora, dso pervades the interests of loca stakeholders because
these measures guarantee soil and water quality thus contributing to the maintenance of the productive
and human carrying cgpecity of the Brazilian semi-arid.

Expected project outcomes:

1. Integrated Naturd Resources Management Options Demonstrated and Adapted for the Different
Socio-environmenta Scenarios of the Caatinga biome.

2. Techniques and practices for increasing the efficiency of wood transformation demonstrated and
adopted by the charcod, brick, tile and plaster industries in four PIAs with the am of reducing
carbon emissions and increasing the sustainability of the region’s energy matrix.

3. Three ecologica corridors with a mosaic of protected areas of different categories and sustainable
land-uses cregted as a Strategy for conservation of biodiversity at the landscape leve.

4. Incentives for integrated ecosystem management of the Caatinga creeted and tested at the Biome
Leve.

5. Multi-sectoral capacity developed for integrated ecosystern management.

6. Knowledge base developed to enhance the adoption of integrated ecosystern management of the
Cagtinga at the Biome level and to determine the nationd and globa benefits that could be derived
from this.

Burkina Faso: Sahel Integrated Lowland Ecosystem Management (SLEM) (World Bank) ; GEF:
$4.840 million; Total Project Costs: $25.360 million

The globa environment objectives of the program SILEM, based on the promotion of alandscape and
lowland ecosystem approach, would be to generate multiple and interconnected globa environmenta
benefits such as : (a) to build capacity for sound and sustainable integrated ecosystem management
planning and implementation at locd, regiona and nationd leve; (b) to reduce, stop and reverse land
degradation and desartification with adequate soil and water management technologies and
infrastructures in lowland and surrounding uplands of micro-basins as a means for improving the
productivity and sustainability of plant and anima production systems, and for protecting natura habitats
of loca and globa importance; (c) strengthen the naturd resource base by better conserving and
mantaining (agro-) biodiversity at ecosystem, species and genetic leve, (d) decrease of vulnerability to
climate change (drought and other stress factors), (€) stop and reverse to some extent the deterioration
of international waters (Volta and Comoe) and (f) establish adequate common and private property
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management regimes to secure adequate access rights to al users of natura resources, the poor in
particular, S0 asto maintain and strengthen socia and economic peace.

Expected project outcomes:

1. Increasein average rurd income and particularly in the income of the rurd poor and decline in inter-

annud rurd income variation.

Increase in average crop and livestock yields per hectare and per day of work.

Increase in land surface with improved soil and water management infrastructure and sustainable

agricultura practices as adopted by rurd communities.

Proportion of rurd communities with integrated ecosystem management plans under implementation.

Decrease in land conflicts (crop growers versus pastoraigs, landlords via tenants).

Postive changesin biologica diversty indicators at ecosystem, species and genetic leve.

Decrease in vulnerability to climate change factors (drought) and increase in use of suitable

adaptation measures.

8. Pogtive changes in soil retoration parameters (declining erosor/soil loss, acidification, sdinity,
etc.).

9. Improved qudity of international waters and protection of their shared basins.

10. Strengthened policy and legd framework for integrated ecosystem management.
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China: PRC/GEF Partnership on Land Degradation in Dryland Ecosystems. Project | on
Strengthening the Enabling Environment and Building Institutional Capacity (ADB); GEF:
$8.050 million; Total Project Costs: $15.350 million

The proposed PRC/GEF Partnership is a ten year program conssting of a series of activities to (a)
address the enabling environment and build capacity for integrated ecosystem management gpproaches
to combat land degradation; and 92) demondrate viable integrated management modes for wide
replication. China is considering to propose a contribution of $ 150 million from the GEF for the
partnership, to complement co-financing of $1.3 billion from the government and other sources over a
ten year period.

This project is the first of eight related projects within a coordinated programmeatic framework to
dleviate the problem of land degradation in Western China. The god of this four year project is to
assig the government to establish an effective system of integrated ecosystem management to generate
both globa benefits from enhanced biodiversity conservation and carbon cepture, as well as sustainable
use and equitable benefit-sharing to reduce poverty. The purpose of the project is to strengthen the
enabling environment and build ingtitutiona capacity to achieve the project god through the following
activities. (i) establishing the policy, legd and regulaory framework: (ii) strengthening nationd and
provincid inditutiona coordination; (iii) improving operationa arrangements at provincid and country
leve; (iv) improving inditutiona capacity; (v) operaionaizing a monitoring and evauation system; and

39



(vi) putting in place project implementation arrangements. The focus of the project will be a provincid
levd and will aim at overcoming the barriers to an integrated approach to combating land degradation.

Expected project outcomes:

1. The 11" Five Year Development Plan will reflect a more integrated approach to combeating land
degradeation, including grester harmonization of sectora plans and redized government expenditures.

2. Improved coordination between government agencies, nationd and provincial governments, donors
and other stakeholdersin land degradation.

3. A more coherent, logicd, flexible and responsive framework of policies, legidation and regulations
will bein place, including improved incentives for investments in combating land degradation.

4. Locd levd drategic plans for combating land degradation will be operationa in Sx provinces,
including improved indtitutional arrangements, increased budgets and participatory process.

5. Gregter awareness, acceptance and practice of integrated ecosystem management among
stakeholders, including the developing of tools, best practice and research programs.

6. An effective and harmonized system of land and ecosystem monitoring and evauation system in
place.

Kazakhstan: Drylands Management Project (World Bank); GEF: $5.360 million; Total Project
Costs: $10.630 million

The overdl development objective is the conservation, rehabilitation and sustainable utilization of naturd
resources in margind cered growing aress in the Shetsky Rayon of Karaganda Oblast in Kazakhstan.
In support of this objective, the project, with the active participation of locd communities, will asss the
Government of Kazakhgtan to: (i) develop dternate land uses that are economicdly feasible, socidly
acceptable and ecologicdly sustainable, while, a the same time, rehabilitate ecosysems for the
consarvation of important plant and anima species; (ii) develop a coherent framework and nationa

capacity to quantify and monitor carbon sequestration under different land use systems; and (iii) build
indtitutiona capacity, promote public awareness and develop a replication srategy so that project

activities could serve as amode and be replicated in Smilar areas of Kazakhstan and the Centrd Asan
Region. These activities are directly linked to the priority topics of OP12 cited above, through reversing
land degradation, improving carbon sequestration, awhancing biodivergty and incressing agricultura

production. The project’s holistic gpproach on combining good pastora/arable practices with
ecologicdly sugtainable land use management is the firgt of its kind: it is envisaged thet it will serve asa
modd for the GEF OP-12.

Expected project outcomes:
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1. Alternative land uses that are economicaly feasible, socidly acceptable and ecologicaly sound,
while, a the same time, rehabilitating ecosystems for conservation of improved plant and animd bio-
diversty are developed.

Abandoned land is revegetated.

On-farm trids and demongtrations for the adaptation and transfer of improved technologies
conducted and monitored.

Shrubs, bushes and trees to improve biodiversity and carbon sequestration planted.

Producer groups assisted in improving the marketing of products.

Carbon sequedtration in different land- use systems assessed and monitored.

Public awareness raised on ecosystem management i SsUes.

Capacity building strategy devel oped and implemented.

Strategy for the replication of best practices developed.

10 Project Management Unit established.
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Persistent Organic Pollutants

Regional: African Stockpiles Program. First Tranche (World Bank/FAO); GEF: $25.600 million;
Total Project Costs: $60.600 million

The project as presented is the first phase of a 15 year program with the objective to clean-up Africa
from stockpiles of obsolete pesticides, including POPs, and introduce preventive measures that would
ensure sudtainability of the operation by preventing the cestion of new stockpiles. This would be
achieve through 4 overlapping phases (projects). Subsequent phases would be subject to assessment of
progress and program performance during the previous phase, as well as availability of co-financing. In
this firg phase, the project would target 15 countries, including 7 countries for full clean-up, and 8
countries for preparatory activities leading to clean-up. The project would be overseen by a partnership
induding a large number of intergovernmentd and nontgovernmental organisations. The main
internationa partners with direct role in project execution are the WB, FAO and WWF-.

Expected Project Outputs:

At work program inclusion, the proposal instead is to achieve imination of stockpiles in 47 countries.
Whilgt it is clear that obstacles may arise, it is felt by the GEF Secretariat that the overdl god should
remain the eimination of stockpiles from the whole African continent.

The output of the 1t phase will include:

1. Clean up and disposa of stockpiles of obsolete pesticides in up to seven countries.

2. Preparation of an additional eight countries for undertaking clean up and disposal operations under
the second phase of the project.

3. Strengthening, or establishment where necessary, of prevention programsin those 15 countries to
help ensure that the problem does not recur.

4. Assessment of anumber of technica issuesin support of the program (e.g., disposal technology
options, trangportation of wastes, harmonization of pesticide policies).
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5. Continent-wide awareness rasing.

At the end of the program, al stockpiles of obsolete pesticides, including POPs, will be diminated from
53 African countries, and the capacity to prevent new accumulaionswill bein placein al countries.
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