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Outline of policy chapter

Adapting the GEF’s 
delivery model

• Allocation

• Partnership

• Results

Enhancing efficiency and 
effectiveness

• Operational efficiency

• Gender

• Knowledge management

• Access to information

• Climate risk

• Concessional loans



Stronger focus on results



building on recent 
progress: Corporate 
Scorecard



approach and systems need to be adapted and upgraded for GEF-7

scope for integration:

52 per cent
of funding towards projects 
with multiple benefits

from US$ to GEBs
as a basis for reporting and 
accountability to MEAs

need stronger downstream 
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39 per cent of nearly 1,000 
projects reviewed provide expected or 
actual numbers of beneficiaries, with 

more than 250m people
expected to benefit – directly or 
indirectly – from GEF investments

GEF investments may have considerable but underreported 
socio-economic co-benefits



Moving forward: new results architecture

• core, corporate results indicators
•harmonizing with SDG indicators and targets
• availability, accessibility, quality and timeliness of results 

information

→ accountability and improved management for higher impact



GEF-7 results: work 
in progress

preliminary analysis of 
eight of the proposed 
Impact Programs 
against an evolving 
set of 20-30 core 
indicators



Results: a timeline



Operational efficiency and monitoring



Building on recent reforms to 
further accelerate the project cycle

Share of FSPs endorsed within 18 months of 
Council Approval, by fiscal year of approval
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Crucially, the GEF needs stronger reporting and 
monitoring of operational and financial information, 
supported by improved information management system



Gender: from mainstreaming to impact



Building on recent progress on gender mainstreaming

Since 2008, the GEF has seen considerable progress on gender mainstreaming
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Going beyond 
mainstreaming,
leveraging key entry 
points to maximize 
positive gender and 
social outcomes across 
Impact Programs 



Example: gender and food systems

women produce ½ of all food, but 

institutional barriers to land tenure,
women grow food on more degraded and 

smaller plots, with limited access to credit, 
extension

→ opportunities for global environment 
and gender equality: strengthen women’s 
control over assets, resources, decision-making 
for sustainable food systems



Gender: a timeline



Knowledge management



GEF-6 has seen progress:

- dedicated KM work stream, 
- integration of KM in projects, 
- lesson sharing across the Partnership 
and communities of practice

Prominent innovations include:

- GEF KALEO – an online “ask the expert” 
tool, and
- a new, results-focused guide on 
knowledge exchange 



some unfinished business:

only 1/3 of OPS6 survey respondents felt that the 
GEF has the right mechanisms in place for effective 
knowledge sharing across the partnership



In GEF-7, need to put in place a 
knowledge and learning platform 
to support evidence-based 
decision-making. This may entail:

• building communities of 
practice around Impact Programs

• more systematic knowledge 
capture, dissemination and 
learning

• IT-based solutions for efficient 
knowledge sharing



Knowledge management: a timeline



solid track record,
while key transparency, 
integrity and accountability 
policies and procedures 
have seen little change and 

could be refreshed
need to better 

disseminate
information on rules, 
results, operations and 
financing

Transparent governance and operations



COP 22: “take into consideration 
climate risks in all its programs and 
operations”

a dynamic space: Agency systems
have evolved rapidly – need to assess gaps 
and opportunities

Options moving forward: upstream 
standard-setting to drive Partnership 
behavior, downstream quality assurance

Climate and disaster risk



Should an increasing share of GEF 
funding be provided in the form of 

concessional loans 
rather than grants?

Could allow for more differentiation, 
leverage and financial sustainability,
but would severely limit the range of 
activities and partners.

Feasibility is a key question.


