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Chief Executive Officer
and Chairman

October 9, 2003

Dear Council Member:

As agreed with the Council, the CEO/Chairman of the Facility organizes before each
Council meeting a number of consultations with Council Members to provide additional
information and to facilitate an informal exchange of views so as to advance a better
understanding of the issues to be considered at the Council meeting. In the past, these
consultations have been organized primarily in Europe, New York, and through telephone
conferences, and I plan to organize similar consultations in November.

In addition, I would like to expand the scope of these consultations by meeting with
Council Members from recipient countries on Monday November 17, 2003, in Washington.
More specifically, I would like to invite you to meet with me in small groups, organized on a
regional basis, in accordance with the following schedule.

November 17, 2003

10:00 a.m. -12:00 p.m. Council Members representing the six constituencies from Africa

1:30 a.m.- 3:30 p.m. Council Members representing the six constituencies from Asia and
Pacific

4: 00 p.m. - 6:00 p.m. Council Members representing the four constituencies from Latin
America and Caribbean

November 18, 2003

11:00 a.m. - 12:00 p.m. Council Members representing the two constituencies from Central,

Eastern Europe and Former Soviet Union

The consultations will be held in the GEF Conference Room G6-151, 1776 G Street,
N.W. Washington D.C.

We would appreciate it if you would keep this invitation in mind when you are making
your travel arrangements to Washington. I hope you will be able to join me.

Sincerely,

Or.
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