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INTRODUCTION 

1. This document presents to the Council a recommendation from the Selection and Review 

Committee (SRC) to appoint Mr. Juha Uitto, currently Deputy Director at the UNDP Independent 

Evaluation Office, as successor for Mr. Robert D. van den Berg, whose term as Director of the GEF 

Independent Evaluation Office (IEO) expires on September 11, 2014.   

2. The SRC makes this recommendation in view of the Council’s decision at its meeting in 

November 2013, requesting the SRC to carry out the recruitment process and present one candidate 

for the Council’s consideration at its meeting in May 2014. 

SUMMARY OF THE RECRUITMENT PROCESS FOR THE NEW DIRECTOR OF THE INDEPENDENT 

EVALUATION OFFICE 

3. Terms of Reference for the new IEO Director. Consistent with the SRC's mandate to 

“oversee the processes for appointing...the Director of the GEF Independent Evaluation Office”, 

and following the Council’s decision at its November 2013 meeting, the SRC—based on inputs 

from the World Bank Human Resources Department and the IEO Director—developed Terms of 

Reference (TOR) for the vacancy (Annex 1). The TOR was approved by the Council in November 

2013.   

4. Process overview. The Council requested the SRC to implement a recruitment process in 

which the World Bank Human Resources Development – Talent Acquisition (HRDTA) conducts 

the search subject to SRC oversight and approvals at key stages in the process. Specifically, the 

recruitment process included the following steps: 

(a) Advertisement. The vacancy was advertised on the GEF and the World Bank 

websites, in the Economist and the Financial Times (both print and electronic 

versions), and on a range of professional evaluation networks. The vacancy was 

open for approximately three weeks and closed on January 31, 2014. A total of 169 

applications were received. Two applicants subsequently withdrew their application 

leaving a total of 167 applications. Of the 167 applicants, 28 (17%) were female, 

and 78 (47%) were developing-country nationals.  

(b) Long-listing. All 167 applications were screened by a staff from the IEO, a staff 

from the GEF Secretariat, as well as the World Bank’s HR department. Consistent 

with the selection criteria in the job advertisement, the SRC decided that all 

applications should be screened on the basis of five criteria: (i) Does the candidate 

have more than 15 years of relevant experience? (ii) Has the candidate managed 

evaluation offices or units for more than 5 years? (iii) Does the candidate have a 

relevant advanced degree? (iv) Is the candidate recognized internationally as a 

leader in evaluation? (v) Does the candidate have knowledge of relevant UN, MDB 

or NGO strategies, processes and instruments? A total of 12 candidates were 

deemed to meet the criteria for long-listing by all reviewers. To ensure that no 

potentially competitive candidates were left out, an additional 16 “tier-two” 

applicants—defined as applicants whom at least one reviewer thought met the 

minimum criteria—were reviewed a second time. Of these, it was decided to 

include an additional four applicants on the long-list, resulting in a long-list 

consisting of 16 applicants.   
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(c) Short-listing. A shortlisting committee consisting of one representative from the 

SRC, on senior technical staff from the GEF Secretariat and two high-level experts 

from evaluation departments of GEF agencies was established. The short listing 

committee met on March 18, 2014. The meeting was facilitated by a senior staff 

from the World Bank HR department. The committee carefully reviewed all 16 

candidates against the TOR’s merit criteria and identified the top five candidates to 

be interviewed for the job of Director of the GEF IEO. In making its 

recommendation, the committee noted its satisfaction with the strength of the short 

list, and—while the short list is based on the professional assessment of the 

candidates, according to the selection criteria in the advertisement—also noted its 

satisfaction that the short list contained candidates of both sexes as well as 

candidates from both developing and developed countries. The SRC reviewed the 

committee’s report and concurred with its recommendation.   

(d) Interviews and reference checks. An interview panel consisting of two members of 

the SRC, a senior staff of the GEF Secretariat and two high-level technical experts 

from evaluation departments in GEF agencies was established. Interviews with all 

candidates took place on April 8, 2014. The interviews confirmed the strengths of 

the short list. All five candidates performed at very high levels. The Panel selected 

two candidates for whom the World Bank Human Resource Department conducted 

reference checks to confirm suitability for the job.  

(e) Recommendation. The Panel, upon further careful consideration, decided to 

recommend to the SRC Mr. Juha Uitto. In making this recommendation, the Panel 

noted that Mr. Uitto scores very high across all required profile requirements (Mr. 

Uitto’s CV is attached as Annex 2). In particular, the Panel was impressed by Mr. 

Uitto’s intellectual presence and his exceptionally strong appreciation and 

knowledge of environment and evaluation, which the Panel considered great assets 

for the job. Mr. Uitto has produced a number of pioneering papers and 

methodologies in this domain, and is a globally recognized leader in the 

environment evaluation field. The Panel noted that Mr. Uitto has received an 

honorary award by the European Evaluation Society for his significant contribution 

toward environmental evaluation, and has a book being published before summer 

2014. Mr. Uitto expressed a strong belief in evidence-based, quantitative 

approaches and emphasized the importance of in-depth stakeholder consultations 

throughout evaluation processes for the ultimate usefulness of evaluations. In his 

current position, Mr. Uitto has demonstrated strong leadership and management 

skills, and the Panel noted that his calm and thoughtful demeanor will serve the 

GEF IEO well, including in its interactions with the Council, the GEF Secretariat 

and other stakeholders. Finally, the Panel noted Mr. Uitto’s strong passion for the 

job, and that his deep knowledge of the GEF would enable him to pursue a gradual 

furthering of GEF IEO’s strategic direction.   

COSTS OF THE RECRUITMENT PROCESS 

5. In November 2013, the GEF Council approved a Special Initiative budget of up to 

US$50,000 to complete the recruitment process for the GEF IEO Director. This was based on an 

estimated cost of advertisement of approximately US$25,000, and an additional allowance of 

US$25,000 for additional costs that could be incurred if it was decided to conduct face-to-face 

interviews with the final candidates—however, face-to-face interviews were not expected. 
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6. The total cost of the recruitment process is approximately US$24,000, of which US$19,000 

was spent on advertisement, US$2,000 on reference checks, and an additional US$3,000 on travel 

and lodging for one member of the interview panel and for one of the interviewed candidates.  

RECOMMENDATION OF THE SRC TO THE GEF COUNCIL 

7. The SRC, having reviewed the documentation for the recruitment process, and having met 

on April 24 and on May 5, 2014, unanimously agrees to recommend Mr. Juha Uitto to the Council 

as the new Director for the GEF IEO. 

ANNEXES 

Annex I: Terms of Reference for the Director of the Independent Evaluation Office  

Annex II: Curriculum Vitae – Dr. Juha Uitto 
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ANNEX I 

 

The Global Environment Facility  

Director of the Independent Evaluation Office  

Terms of Reference 

 

Background / General Description 

 

The Global Environment Facility (GEF) is a financial mechanism that provides grant and 

concessional funds to recipient countries for projects and activities to protect the global 

environment. The governance structure of the GEF includes an Assembly, a Council, a Secretariat, 

a Scientific and Technical Advisory Panel and an independent Evaluation Office. Projects 

financed by the GEF are implemented by ten GEF Agencies. GEF is open to universal 

membership, and currently 183 countries are members. A Council comprising 32 Members 

appointed by constituencies of GEF member countries governs the GEF. An Assembly of all 

member countries meets every four years at the ministerial level.   

 

GEF is designated as a financial mechanism for several international environmental conventions: 

the Convention on Biological Diversity, the UN Framework Convention on Climate Change, the 

Stockholm Convention on Persistent Organic Pollutants, the Minamata (Mercury) Convention and 

the UN Convention to Combat Desertification. Furthermore, it provides support on international 

waters issues. Since its inception as a pilot facility in 1991, GEF has committed over $11 billion in 

grants to over 2,700 projects in more than 160 developing countries and transitional economies. 

Available funding for GEF activities in the period 2010 to 2014 is $4.25 billion (5th replenishment 

period). The 6th replenishment negotiation is scheduled to be completed in 2014. 

 

Context of the Independent Evaluation Office  

 

The Independent Evaluation Office (IEO) is an independent unit within the GEF. The Director of 

the Office reports directly to the governing Council of the GEF. The IEO’s mission is to improve 

results of the GEF through excellence in evaluation.  

 

The IEO is directly responsible for independently evaluating the GEF’s efficiency, effectiveness, 

relevance, impact and sustainability; making recommendations to improve the organization’s 

performance; appraising the GEF’s evaluation and monitoring systems; promoting cooperation 

with the evaluation heads of the GEF Agencies and other international agencies, including 

environmental agencies, and assisting developing countries to build effective M&E systems and 

associations. The IEO also aims to improve the GEF’s work by identifying and disseminating the 

lessons learned from its findings. The role and responsibilities of IEO and other partners in 

monitoring and evaluation are fully described in the GEF Monitoring and Evaluation Policy, 

which was approved by the Council in 2010.  

 

The IEO team is made up of 17 staff in different categories, working in five teams, with an annual 

budget of more than $4 million. The Council reviews, discusses and approves the four year work 

plan and budget of the Office for a replenishment period, which includes the Overall Performance 

Study of the GEF which that informs the next replenishment period.  
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The position will become vacant in September 2014. Consistent with the GEF M&E policy and the 

GEF ethical guidelines for M&E for the avoidance of conflict of interest in independent 

evaluation, the position will be offered on the basis of a 5-year term, with the possibility of a one-

time, non-renewable extension of up to 5 additional years. The Director can only be removed by 

decision of the Council. The Director is ineligible for (re)employment in the GEF or in the GEF 

units of GEF Agencies. 

 

Duties and Accountabilities 

General  

 

The IEO Director is directly accountable to the GEF Council on evaluation matters, including the 

evaluation program and budget of the Office. Furthermore, the Director reports directly to the 

Council on all other matters related to the functioning of the Office, including human resources 

and technical and administrative issues. The Office operates independently within the general 

context of service agreements between the GEF CEO (on behalf of the GEF Secretariat) and the 

World Bank in its role as administrative host of the GEF.  

 

The Director’s performance is appraised annually by the Selection and Review Committee (SRC) 

of the GEF Council. The Director submits a self-assessment and performance related goals to the 

SRC and discusses these with the SRC, which on this basis formulates a proposal to the GEF 

Council for a performance related salary adjustment within the salary framework of the World 

Bank.  

  

Specific 

 

The functions and responsibilities of the IEO over which the Director will have accountability, are 

as follows. 

 

1. Implementation of the strategic direction and oversight provided by Council in the: 

 Preparation and drafting (or updating) of the GEF M&E policy for GEF Council 

decision; 

 Preparation and drafting of four-year work plans for replenishment periods and annual 

work programs and budgets for Council decisions; 

 Provision of individual evaluation reports and annual summary reports on findings and 

recommendations from evaluation streams, including follow-up of evaluation findings 

and recommendations; 

 Arrangement of special meetings with Council members, when appropriate and 

necessary. 

 

2. Providing overall direction in the management of resources as follows: 

 Preparation of plans and work programs covering methodology development as well as 

evaluations at the portfolio, program, strategy, and overall GEF level; 

 Ensuring sound budgeting and resources management in evaluations and operations of 

the Office, in line with World Bank rules and procedures; 

 Implementing the work program and managing its component activities within budget, 

staff and time constraints. 

 

3. Management and Coordination of Staff and Team Performance: 
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 Responsible for the recruitment, hiring, and retention of the most qualified professional 

candidates for the IEO, while fostering and developing a culturally diverse workplace;  

 Assignment of evaluation tasks; 

 Managing IEO staff and coordinating the inputs of GEF Secretariat, STAP and GEF 

Agencies and other stakeholders on evaluation issues; 

 Monitoring team performance; appraise staff and provide timely constructive feedback, 

to develop and foster professional excellence; 

 Clarifying performance expectations through Results Agreements, assessing strengths 

and development needs of individual staff through Development Action Plans; 

 Providing coaching and mentoring for IEO staff; recommending suitable training as 

appropriate; 

 Maintaining open communication, fostering team work and resolving conflict within 

the IEO and across stakeholders. 

 

4. Strengthening Institutional Relationships: 

 Between the GEF and its member countries, the Secretariat, the GEF Agencies, STAP, 

and other key stakeholders on M&E matters; 

 Cooperating with the evaluation units in the GEF Agencies, and working with as the 

GEF Secretariat and Agency GEF coordinating units, ensuring that the M&E practices 

of these agencies are in accordance with the GEF M&E policy and M&E minimum 

standards; 

 Collaborating with the professional evaluation networks of the UN and the 

International Financial Institutions, to ensure the IEO continues to follow best 

international practice.  

 

5. Feedback and Knowledge Management: 

 Ensuring feedback of evaluation results into the decision-making processes in the GEF 

at policy, strategy, program and project levels; 

 Tracking  and reporting follow-up on all evaluation related decisions of the GEF 

Council through the Management Action Records;  

 Participating in the development and maintenance of a comprehensive GEF knowledge 

management system based on evaluation findings and lessons; 

 Ensuring active communities of practice through social media on evaluation and on 

environmental issues, for example through Climate-Eval (www.climate-eval.org) 

which is hosted by IEO.   

 

 

  

http://www.climate-eval.org/
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Selection Criteria 

a. Qualifications 

 

 Strong record in providing management and intellectual leadership of evaluation 

offices or units, the successful candidate will typically have at least 15 years of relevant 

management experience in evaluation, research, policy formulation, etc., including at 

least 5 years as evaluation manager;  

 An advanced degree (Ph.D. or Masters) in a relevant area of expertise such as 

Evaluation, Social Sciences, Economics, Climate Change, Development, 

Environmental or Natural Sciences or similar fields.  

 Recognized internationally as a leader in evaluation.  

 Strong analytical aptitude, with substantial background and direct experience in 

evaluation and relevant analytical work. 

 Sound knowledge and understanding of operational strategies, processes and 

instruments of the GEF Agencies. 

 A track record of independent and objective judgment; must demonstrate the ability to 

focus evaluations on both accountability and learning and have the skill to formulate 

higher level evaluative judgments and especially recommendations with a problem-

solving perspective;  

 Excellent teamwork and interpersonal skills, with the ability to operate collaboratively 

across organizational boundaries. 

 Highly developed communication and diplomatic skills, able to function effectively at 

the highest-levels in a multi-cultural setting and a track record of building and 

maintaining partnerships with governing bodies, management and a wide variety of 

stakeholders. 

 Proactive, inclusive and innovative, with an open and collegial work style and the 

ability to listen and integrate ideas from divergent views.  

 Demonstrated management skills in leading a complex and diverse team. 

 Willingness to travel internationally to represent the Office. 

 Complete fluency in verbal and written English is essential. Proficiency in other UN 

languages is a plus.  

 

b. Corporate Managerial Competencies 

 

 Courage of your Conviction: Outstanding GEF managers demonstrate the confidence 

in their convictions and the integrity to express themselves to peers and superiors even 

if it is easier or more comfortable to refrain from speaking up. They have the 

confidence, balanced with humility and judgment, to operate with the intent of doing 

what is right for the GEF  and its clients 

 Leading the Team for Impact: Outstanding GEF managers focus on the GEF purpose 

and mission in order to provide on-going clarity and vision to their teams. They align 

capabilities and resources around the GEF mission. They create an energizing and 

empowering work environment where people are engaged and have the resources 

necessary to do their jobs, while holding team members accountable for results and 

improvement. 
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 Influencing Across Boundaries: Outstanding GEF managers persuade, convince and 

create buy-in for ideas and initiatives in order to advance GEF’s goals and strategies. 

 Fostering Openness to New Ideas: Outstanding GEF managers create open and 

innovative climates for the people around them. They are transparent, open to divergent 

views and encouraging of these attributes in others. They promote broad thinking and 

frank discussion, welcoming others’ input into the decision-making process, and they 

build on others’ ideas. 

 Building Talent for the Future: Outstanding GEF managers build people’s capabilities 

for the future by supporting and leveraging the diversity of staff in terms of their race, 

gender, nationality, culture, educational and professional backgrounds. They create 

growth opportunities for others, encouraging them to stretch beyond their current 

experience or comfort zone. They provide ongoing feedback and development, 

including long term career development and mentoring, as well as hold their team 

members accountable for developing others.  

 

Short listed candidates will be asked to supply references and also provide waivers that will enable 

background checks to be conducted. 

 

*** 
















