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PURPOSE 

_ The Global Environment Facility is 
a multilateral mechanism 
created in 1991 to 

forge international cooperation and 
finance actions to address 
biodiversity loss, climate change, 
degradation of international waters, 
and ozone depletion 
within the framework of 
sustainable development. 

Related activities addressing 
land degradation are also 
eligible for GEF funding. 
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THE FUTURE 

The GEF was launched as a 
pilot facility in 1991 and 
restructured in 1994. 

It has a governing Council 
of 32 members 
and an Assembly 
of all 164 participating states. 

In April 1998, 119 governments, 
16 international organizations, and 
185 non-governmental organizations 
met in New Delhi for 
the first GEF Assembly. 

The Assembly adopted 
the “New Delhi Statement” 
(excerpted on facing page) 
recognizing the GEF’s 
unique role and 
calling on the GEF to 
“accelerate its operations.” 
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“Recognizing that the GEF 
is the multilateral funding mechanism 
dedicated to promoting global environmental protection 
within a framework of sustainable development 
by providing new and additional 

_ grant and concessional funding, 

Recognizing also that its beneficiaries 
are all people of the globe, 
and that the need for the GEF is even greater 
as we enter the new millennium... . 

Stressing that the GEF is a unique and 
successful example of international cooperation 
that offers lessons for other endeavors, 

Affirming the significant role of the CEF in 
supporting the objectives of agreed global 
environmental conventions and protocols... 

Acknowledging the significant progress that 
has been made by the CEF, its implementing Agencies 
(UNDP, UNEP and the World Bank) 
and the Secretariat, in the four years 
since its restructuring 
in its organization and management, 
in establishing its institutional and operational framework, 
and in supporting developing countries and 
countries in economies in transition in their efforts 
for global environmental improvements and 
in implementing the Rio conventions, 

Acknowledging further the excellent work of the Scientific 
and Technical Advisory Panel in providing strategic 
advice and in reviewing projects.. . N 

(See full text on p. 20) 
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PARTICIPATION 

To successfully carry out its mission, the Global Environment 
Facility depends upon the active interest and involvement of 
many thousands of individuals and groups worldwide. 

This report covering the period July 1, 1997, through June 
30, 1998, is designed to provide a brief, up-to-date 
introduction to the GEF’s work. (A list of current GEF 
publications is found in Annex C.) 

Detailed information on most topics touched upon here can 
be found on the GEF Secretariat’s web site (address below). 
This site also contains links to the global environment 
conventions and protocols as well as GEF’s three 
implementing agencies. 

For further information: 

Write to: Global Environment Facility 
1818 H St. NW 
Washington, DC 20433 USA 

Call: 1 202 473-0508 
Fax: 1 202 522-3240 

On the World Wide Web: www.gefweb.org 
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GLOBAL ENVIRONMENT FACILITY 

- PART I 
INTRODUCTION 

Last year, scientists determined that one in eight plants are on the verge of disappearing, new 
evidence that Earth is experiencing the largest mass extinction in the past 60 million years 
and one of the sixth largest since life first evolved. 

Last year, people in all parts of the globe saw their lives disrupted, crops destroyed, and 
homes swept away by unprecedented storms, droughts, fires, and floods. An August 1998 
analysis estimated that in the previous 18 months 16,000 people had been killed and nearly 
$50 billion in damage done by the weather. 

Last year, despite good progress in curbing the use of ozonedepleting chemicals, a new 
ozone hole appeared over the Arctic and other places reported record highs for ozone 
depletion - increasing the chances people living there will suffer from skin cancer and 
cataracts. 

What often went unreported last year, as usual, were the many ways in which people 
everywhere - locally, nationally, regionally, and globally - are fighting back. For the good 
news is that our understanding of the solutions to these problems has advanced 
considerably, and so have our efforts to apply them in a wide-ranging, equitable, and cost- 
effective manner. 

Last year, the Global Environment Facility (GEF) was at the center of many of these positive 
developments. Piloted in 1991 to channel multilateral funding to activities that protect the 
global environment while supporting sustainable development, GEF has done just that. By 
June 30, 1998 (the end of GEF’s fiscal year), a total of $2 billion was allocated to more than 
500 projects in 119 countries. An additional $5 billion was leveraged in cofinance from a 
wide range of project partners - including more than $1.8 billion in counterpart funding 
from recipient countries themselves. 

In March, at a time of scarce financial resources everywhere, 36 nations pledged a new, four- 
year infusion of funds for the GEF totaling $2.75 billion. This vote of confidence will enable 
GEF to move many more projects from the drawing boards to the pipeline and onto the field. 

Nearly one thousand people representing 119 countries (including one head of state and 40 
Ministers) and 185 representatives from non-governmental organizations turned out in April 
for CEF’s first Assembly of participating nations held in New Delhi. The spirit of this first 
gathering of GEF’s “shareholders” was extremely positive. In its consideration of the CEO’s 
Report and the independent Study of CEF’s Overall Performance, the Assembly discussed 
how far GEF has come - but also how far it has to go to apply the many lessons it has 
learned. 
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For GEF’s job description extends well beyond that of project funder, as this report - and the 
Statement of the first GEF Assembly (p. 20) - demonstrate. Protecting the global 
environment is a task requiring the best efforts of us all - and it can never succeed on a 
project-by-project basis. That is why, as we move into a new century, GEF will work even 

- harder to help inform thinking, encourage new collaborations, and catalyze effective action 
to protect the giobal environment by: 

Assisting countries in strengthening capacities to recognize and address problems of the 
global environment, both now and in the future. 
Tapping the strengths of non-governmental organizations, the private sector, and 
community groups - in the dialogue on GEF policies and in the design and execution of 
GEF’s work. 
Serving as the “financial mechanism” for both the Convention on Biological Diversity 
and the UN Framework Convention on Climate - translating international decisions into 
local actions. 
Underwriting partnerships among nations to manage transboundary resources 
sustainably, given that ecosystems and water bodies do not respect borders. 
Mobilizing new financial resources for the global environment. 
Engaging businesses small and large in joint ventures that augment, not displace, private 
capital and pioneer technologies of particular promise to developing nations. 
Intensifying GEF’s partnership with UNDP, UNEP, and the World Bank to facilitate the 
integration of global environmental concerns and actions more fully into their wider 
agenda. 
Setting clear yardsticks for measuring success at the project and portfolio levels, 
monitoring and evaluating GEF activities to identify winning approaches, and sharing 
what we learn as part of a larger culture dedicated to advancing the global pursuit of 
sustainable development. 
Communicating with and reaching out, not just to key actors but also the public at large, 
in 164 nations now participating in GEF, and beyond. 
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GEF &THE GLOBAL ENVIRONMENT 

More Than the Sum of Its Parts 

This section will consist of photos, captions, maps, and charts (like the one below showing CEf project 
breakdown by numbers) highlighting how the Global Environment facility - like the global environment 
itself - is “more than the sum of its parts.” Intended to educate the more general reader, it will draw on 
facts and statistics that a/ready appear in GEF project documents, workplans, and other CEf publications 
like Valuing the Global Environment: Actions and Investments for a 21” Century. 

The GLOBAL ENVIRONMENT 

More than the sum of 7 continents, 
5 oceans, 
14 million species of life, 
200 priority ecoregions, 
3.5 billion years of evolution, 
billions of years of geologic time, 

the global environment is also. . . 

Home to more than 5.8 billion people today and to a// future generations. 

The natural “capital” on which a $30 billion global economy is based. 

The atmosphere shielding all life from the sun’s ultraviolet radiation. 

The air we breathe, the water we drink, and the food we eat. 
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THE GLOBAL ENVIRONMENT FACILITY 

Int’l 
Waters 

Ozone 

10% 
Depletion 

4% Multi-focal 

Change Biodiversity 

38% 46% 

More than the sum of 500 projea, 
17 9 project countries, 
164 participating nations, 
36 donor nations, 
400 non-governmental organizations 
executing projects, 
$2 billion in authorized project funding, 
$5 billion in cofinancing, 

The Global Environment Facility is also 

Biologically diverse protected areas 
and their buffer zones 
conserved with CEF’s help, 
affecting some 500 million people 
in and around project sites. , . 

One million rural households and 
enterprises empowered with low-cost 
solar energy through CEF projects. 

More than 30,000 tonnes of 
ozone-depleting substances phased out 
in more than a dozen countries 
by the year 2000. . . 

Government and business leaders, 
scientists, policy makers & practitioners, 
citizens groups and local communities 
working together on behalf of 
all of us, and generations to follow. 

Coordinated actions supported by CEF 
among 124 nations 
107 of them CEF recipient countries 
t0 safeguard transbounddry water 
resources in 10 major rivers, 6 lakes, and 
15 coastal and marine ecosystems.. . 
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CEF 1998 HIGHLIGHTS & INSIGHTS 

THE ASSEMBLY 

Just days after being sworn in as India ‘s Prime Minister, Atal Behari Vajpayee inaugurated the first 
Assembly of nations participating in the Global Environment Facility. 

“Friends, what is required from all of us - rich or poor, strong or weak, developed or developing - 
is a concerted effort at the preservation of the environment.,” the Prime Minister told the opening 
session’s capacity audience in New Delhi’s Vigyan Bhawan or Hall of Science. 

“If each one of us today takes a step in this direction, however small, we would decidedly go a long 
way in not only preserving but also regenerating life support systems. It is only then that our 
coming generations would not blame us for having done precious little when the opportunity was 
available.” 

The Assembly itself was a major step toward realizing the shared vision of those who launched the 
CEF in 1991 and restructured it in 1994 to make it even more strategic, effective, transparent, and 
participatory. Nearly 1000 people attended the three-day meeting, representing 119 of GEF’s 164 
participating governments, including one head of State and 40 ministers. Representatives of 16 
international organizations and 185 non-governmental organizations (NGOs) also were among the 
participants. 

The first gathering of the Assembly in New Delhi provided an important opportunity for 
stakeholders to assess the direction of the CEF. It came on the heels of an announcement the 
previous week that 36 GEF donors from both developed and developing countries had committed 
to a replenishment of US$ 2.75 billion. 

With this substantial replenishment as a backdrop, the delegates to the Assembly elected Yaswant 
Sinha, India’s newly installed Finance Minister, as Chair, and Mali’s Soumaila Cisse, Minister of 
Finance and Trade, and Denmark’s Poul Nielson, Minister for Development Cooperation, as Vice- 
Chairs. 

Following Prime Minister Vajpayee’s address, the Assembly heard opening statements representing 
the views of the implementing agencies, the major international environmental conventions, the 
Scientific and Technical Advisory Panel (STAP), and the NGO community. Assembly participants 
then turned towards the consideration of a number of key agenda items and reports on GEF’s 
operations and policies, including the independent Study of CEF’s Overall Performance. 

Gareth Porter, who headed the overall performance study team, summarized the results. Among the 
major issues highlighted in the study were the need for strengthened country ownership of GEF 
projects; greater engagement with focal point contacts as a nexus of information dissemination in 
their home countries; support foran effective outreach and communications effort; improvements 
in the mainstreaming of global environmental issues into the implementing agencies; a 
strengthened monitoring and evaluation program; increased engagement with the private sector, 
particularly with business and banking associations; and development of simpler, more straight- 
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forward guidelines for the calculation of the “incremental costs” of targeting global environmental 
benefits. 

In its conclusion, the review team praised the GEF on a number of fronts: for its effective 
programming of resources in the four focal areas; for leveraging co-financing for projects; the 

. development of an operational strategy; for the advancement of stakeholder participation in GEF 
projects; and for building a framework, particularly with regards to mainstreaming, for a much 
stronger GEF II. 

Status of the GEF 

GEF CEO and Chairman Mohamed El-Ashry began his report on the “Policies, Operations and 
Future Development of the GEF” by invoking the words of Thomas Jefferson, who said that “laws 
and institutions must go hand in hand with the progress of the human mind. As the human mind 
becomes more developed, more enlightened, as new discoveries are made, new truths discovered 
and manners and opinions change, with the change of circumstances, institutions must advance 
also to keep pace with the times.” 

In this spirit, the CEO/Chairman remarked that the GEF has learned a great deal since its inception 
in 1991 and restructuring in 1994. Among its more prominent achievements, he pointed to the 
development of an operational strategy and ten (soon to be twelve) operational programs to focus 
GEF activities; the incorporation of initiatives to combat land degradation, particularly deforestation 
and desertification; investments totaling $2 billion in 119 countries through over 500 enabling 
activities and projects; the development of principles for financing targeted scientific research; the 
establishment of a monitoring and evaluation program; and efforts to enhance the role of NGOs in 
the design and implementation of projects. 

Despite these achievements, the CEO/Chairman also recognized the importance of increasing the 
level of co-financing in the years ahead to levels far higher than the $5 billion achieved to date; 
reviewing and better defining the intended results of country-level involvement; seeking out greater 
opportunities for partnerships with the private sector; building stronger relationships with the 
international scientific community and increasing the involvement of national scientists and local 
communities in GEF work; strengthening the monitoring and evaluation program; and defining and 
applying the concept of incremental costs more pragmatically. 

In closing, the CEO/Chairman committed the GEF to acting on the recommendations of the 
independent review of the GEF in advance of the next meeting of the GEF Council in October and 
urged the 164 shareholder nations of the GEF to actively engage in the process of collectively 
strengthening the GEF. 

Comments from the Assembly 

, 
Throughout the three-day Assembly, at least 80 representatives of GEF participant governments 
commented on the results and future of the GEF. Major discussions included the need to: ensure 
that GEF projects are country driven and that the proposal process is streamlined and more 
transparent; further clarify the concept of incremental costs; support the recommendation for a 
strong monitoring and evaluation system; and further diversify the GEF’s project portfolio, possibly 
including agro-biodiversity, land-use practices, freshwater systems, emerging technology, and 
coastal and marine management. 

17 



E 

A number of representatives spoke favorably of their overall experiences with the GEF and 
highlighted on-going projects in their own countries. The commitment of $2.75 billion to the GEF 
was applauded, though many nations felt that an even larger commitment would have been 
appropriate. 

The official assembly was complemented by a number of parallel panels and workshops featuring 
internationally respected environmentalists, parliamentarians, business leaders, scientists, and NGO 
organizers. These talks focused on efforts towards sustainable development, particularly in India; 
the linkages between science, development, and environmental concerns; “The GEF in the 21st 
Century”, a panel organized by NGO representatives; the challenges of parliamentarians in dealing 
with global environmental issues; the role of the media in building public awareness; private sector 
responses in developing countries to the Kyoto Protocol; and a roundtable by a panel of “eminent 
persons,” chaired by Sweden’s Birgitta Dahl, which discussed efforts at sustainable development 
with regards to transboundary issues, including biodiversity loss, growing freshwater demand, and 
the challenges posed by climate change. 

Closing Statement 

In its closing statement, the GEF Assembly applauded the government and people of India as 
gracious hosts and praised the GEF itself as “a unique and successful example of international 
cooperation that offers lessons for other endeavors.” Acknowledging the progress made by the GEF 
since its restructuring and the vote of confidence given by GEF donors in the replenishment phase, 
the Assembly urged the institution to remain innovative and flexible in dealing with transboundary 
environmental issues, to strengthen country ownership of GEF projects; and to increase efforts 
towards ensuring the sustainability of the global environmental benefits generated by GEF- 
financing. Other recommendations in the New Delhi Statement reinforced comments arising from 
the Study of GM’s Overall Performance and the CEO’s Report on the Policies, Operations, and 
Future Development of the GE. 

(The full text of the New Delhi Statement is found on p. 20.) 

The First Global Environment Leadership Award 

Following the first day of the Assembly, the CEO/Chairman announced the winner of GEF’s first 
Global Environment Leadership Award: lose Maria Figueres, president of Costa Rica. 

The Award was established by GEF in 1997 in order to annually honor a head of state or 
government, or a leader in industry or the non-government sector, who “has spearheaded 
significant national and/or international actions to protect the global environment and promote 
sustainable development.” An open nominations process was conducted in early 1998, followed 
by a panel review involving seven prominent environmental personalities from around the world. 

In his presentation, the CEO/Chairman commented that “Just as his father helped to launch Costa 
Rica on a democratic path, President Figueres has accelerated its transition to sustainable 
development - attempting to phase out fossil fuels by the year 2010 and instituting the pioneering 
concept of payment for environmental benefits from forests like watershed services and greenhouse 
gas absorption.” Figueres, who was unable to participate in New Delhi, received the award at a 
ceremony in Washington, D.C. in May. 
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The Road Ahead 

Some 75 journalists were accredited to attend the Assembly. In the days leading up to and during 
the meeting, the GEF Assembly received considerable media coverage, particularly in India, 

- including the airing of a GEF video on national television. Coverage was heightened by the recent 
inauguration and active participation of the new Indian government and by the increased 
awareness of global environmental issues raised by the negotiations surrounding the Kyoto Protocol 
just four months earlier. 

GEF is working to maintain the successful momentum generated by its first Assembly meeting, and 
is committed to making significant progress on the Assembly’s recommendations. A plan of action 
to address the recommendations is under preparation and will be presented to the next meeting of 
the GEF Council, scheduled for October 14-16, 1998, in Washington, D.C. 

TOLEARN MORE ABOUTTHEFIRST GEF ASSEMBLY,VISITTHEASSEMBLYKIOSKAT 
WWW.GEFwEB.ORG -ORCONTACTTHESECRETARLATFORACOPYOFTHE FORTHCOMING 
PROCEEDINGS. INFORMATION ABOUTTHESELECTIONPROCESSFORTHENEXTGLOBAL 
ENVIRONMENTLEADERSHIPAWARDWILLALSOBEPOSTEDONTHEWEB. 
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THE NEW DELHI STATEMENT OF THE FIRST GEF ASSEMBLY 

THEASSEMBLY OFTHEGLOBALENVIRONMENTFACILITY, 

HAVINGMETFORTHEFIRSTTIMEINNEWDELHIFROM APRILS-3,1998, 

EXPRESSINGITSUTMOSTAPPRECIATIONTOTHEGOVERNMENTANDPEOPLEOFINDIAFOR 
HOSTINGTHEASSEMBLYANDFORTHEIRGENEROSITY,HOSPITALITYANDTHEEXCELLENT 
ARRANGEMENTSMADEAVAILABLETOALLPARTICIPANTS, 

TAKINGNOTEOFTHEVIEWSEXPRESSEDBYREPRESENTATIVESOF GEF PARTICIPANT 
STATESATTHISASSEMBLY, 

REC~GNIZINGTHATTHE GEF ISTHEMULTILATERALFUNDINGMECHANISMDEDICATEDTO 
PROMOTINGGLOBALENVIRONMENTALPROTECTIONWITHINAFRAMEWORKOFSUSTAINABLE 
DEVELOPMENTBYPROVIDINGNEWANDADDITIONALGRANTANDCONCESSIONALFUNDING. 

REC~GNIZINGALSOTHATITSBENEFICIARIESAREALLPE~PLEOFTHEGLOBE,ANDTHAT 
THENEEDFORTHE GEF IS EVENGREATERASWEENTERTHENEWMILLENNIUMGIVENTHE 
STATEOFTHEGLOBALENVIRONMENTANDOFUNDERDEVELOPMENT, 

STRESSINGTHATTHE GEF ISAUNIQUEANDSUCCESSFULE~AMPLEOFINTERNATIONAL 
COOPERATIONTHATOFFERSLESSONSFOROTHERENDEAVORS, 

AFFIRMINGTHESIGNIFICANTROLEOFTHEGEF INSUPPORTINGTHEOBJECTIVESOF 
AGREEDGLOBALENVIRONMENTALCONVENTIONSANDPROTOCOLS,SUCHASTHE 
CONVENTIONONBIOLOGICALDIVERSITY,THEUNFRAMEWORKCONVENTIONONCLIMATE 
CHANGEANDTHEKYOTOPROTOCOL,THEVIENNACONVENTIONANDTHEMONTREAL 
PROTOCOLONSUBSTANCESTHATDEPLETETHEOZONELAYER,ANDTHE UN CONVENTION 
TOCOMBATDESERTIFICATION. 

ACKNOWLEDGINGTHESIGNIFICANTPROGRESSTHATHASBEENMADEBYTHE GEF, ITS 
IMPLEMENTINGAGENCIES(UNDP,UNEPANDTHEWORLDBANK),ANDTHESECRETARIAT, 
INTHEFOURYEARSSINCEITSRESTRUCTURlNG1NITSORGANIZATIONANDMANAGEMENT,IN 
ESTABLISHINGITSINSTITUTIONALANDOPERATIONALFRAMEWORK,ANDINSUPPORTING 
DEVELOPINGCOUNTRIESANDCOUNTRIESWITHECONOMIESINTRANSITIONINTHEIREFFORTS 
FORGLOBALENVIRONMENTALIMPROVEMENTSANDINIMPLEMENTINGTHE~O 
CONVENTIONS, 

ACKNOWLEDGINGFURTHERTHEEXCELLENTWORKOFTHESCIENTIFICANDTECHNICAL 
ADVISORYPANEL(STAP)INPROVIDINGSTRATEGICADVICEANDINREVIEWINGPROJECTS, 

WELCOMINGTHESECONDREPLENISHMENTOFTHEGEFTRUSTFUNDOF$~.~~BILLION 
WHICHWILLENABLETHEGEFTOCONTINUEITSSUCCESSFULEFFORTSTOPROMOTEGLOBAL 
ENVIRONMENTALGOALSANDSUSTAINABLEDEVELOPMENT, 

20 



TAK~NGNOTEOFCOUNCIL'SDECISIONSANDDRAWING,ASAPPROPRIATE,UPONANALYSES 
ANDRECOMMENDATIONSFROMTHESTUDYOF GEF’s OVERALLPERFORMANCE,THESTUDY 
OFGEFPROJECTLESSONS,THEGEFPROJECTIMPLEMENTATIONREVIEW,ANDTHECEO'S 

_ REPORTONTHEPOLICIES,OPERATIONSANDFUTUREDEVELOPMENTOFTHEGEF, 

AGREESTHATFORTHEGEFTOMEETITSDEEPENINGPOTENTIALANDFULFILLITS 
MULTIPLEMISSIONS: 

~.GEFSHOULDREMAINAFACILITYATTHECUTTINGEDGE,INNOVATIVE,FLEXIBLEAND 
RESPONSIVETOTHENEEDSOFITSRECIPIENTCOUNTRIES,ASWELLASACATALYSTFOROTHER 
INSTITUTIONSANDEFFORTS. 

2.GEFACTIVITIESSHOULDBECOUNTRY-DRIVENANDEFFORTSSHOULDBESTRENGTHENED 
TOACHIEVECOUNTRYOWNERSHIPOFGEFPROJECTS.TOACHIEVETHIS, 

A.GEFACTIVITIESSHOULDBEBASEDONNATIONALPRIORITIESDESIGNEDTOSUPPORT 
SUSTAINABLEDEVELOPMENTANDTHEGLOBALENVIRONMENT, 

B.GEFSHOULDDEVELOPANDIMPLEMENTASTRATEGYFORGREATEROUTREACHAND 
COMMUNICATIONWHICHTARGETSGEF'SMULTIPLECONSTITUENCIES,WITHAVIEWTO 
ENHANCINGGLOBALAWARENESSOFTHEGLOBALENVIRONMENTANDTHEGEF,ANDSHOULD 
INCREASECONSULTATIONSWITHNON-GOVERNMENTALORGANIZATIONS(NGOS)ANDLOCAL 
COMMUNITIESCONCERNINGGEFACTIVITIES, 

C.GEFSHOULDDEVELOPANDIMPLEMENTANACTIONPLANTOSTRENGTHENCOUNTRY- 
LEVELCOORDINATIONANDTOPROMOTEGENUINECOUNTRYOWNERSHIPOFGEF-FINANCED 
ACTIVITIES,INCLUDINGTHEACTIVEINVOLVEMENTOFLOCALANDREGIONALEXPERTSAND 
COMMUNITYGROUPSINPROJECTDESIGNANDIMPLEMENTATION. 

3.GEFSHOULDINCREASEEFFORTSTOWARDSENSURlNGTHESUSTAINABILITYOFTHE 
GLOBALENVIRONMENTBENEFITSGENERATEDBYGEF-FINANCINGANDSHOULDACTASA 
CATALYSTTOBRINGABOUTLONGER-TERMCOORDINATEDEFFORTSWITHOTHERFUNDERS 
FORCAPACITYBUILDINGANDTRAINING. 

4.GEFSHOULDSTREAMLINEITSPROJECTCYCLEWITHAVIEWTOMAKINGPROJECT 
PREPARATIONSIMPLER,TRANSPARENTANDMORENATIONALLY-DRIVEN. 

5.GEFSHOULDUNDERTAKELONGER-TERMPLANNINGANDMULTI-YEARSUPPORT 
PROGRAMSWITHAVIEWTOMAXIMIZINGGLOBALENVIRONMENTALBENEFITS. 

~.WHILERECOGNIZINGTHEIMPORTANCEOFTHEPRINCIPLEOFINCREMENTALCOSTSFOR 
THEGEF,ITSDEFINITIONSHOULDBEMADEMOREUNDERSTANDABLE.GEFSHOULDMAKE 
THEPROCESSOFDETERMININGINCREMENTALCOSTSMORETRANSPARENTANDITS 
APPLICATIONMOREPRAGMATIC. 
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7. GEF SHOULD BE A LEARNING ENTITY AND SHOULD STRENGTHEN ITS MONITORING AND 
EVALUATION FUNCTIONS AND INCREASE EFFORTS TO DISSEMINATE LESSONS LEARNED FROM 
ITS EXPERIENCE IN IMPLEMENTING ITS PORTFOLIO OF PROJECTS AND TO STIMULATE THE 
TRANSFER AND ADOPTION OF NEW TECHNOLOGIES BY RECIPIENT COUNTRIES. 

8. IN CONSULTATION WITH THE SECRETARIAT OF THE UN CONVENTION TO COMBAT 
DESERTIFICATION, GEF SHOULD SEEK TO BETTER DEFINE THE LINKAGES BETWEEN LAND 
DEGRADATION, PARTICULARLY DESERTIFICATION AND DEFORESTATION, AND ITS FOCAL 
AREAS AND TO INCREASE GEF SUPPORT FOR LAND DEGRADATION ACTIVITIES AS THEY RELATE 
TO THE GEF FOCAL AREAS. 

9. GEF IMPLEMENTING AGENCIES SHOULD PROMOTE MEASURES TO ACHIEVE GLOBAL 
ENVIRONMENTAL BENEFITS WITHIN THE CONTEXT OF THEIR REGULAR PROGRAMS AND 

CONSISTENT WITH THE GLOBAL ENVIRONMENTAL CONVENTIONS WHILE RESPECTING THE 
AUTHORITY OF THE GOVERNING BODIES OF THE IMPLEMENTING AGENCIES. 

10. GEF SHOULD BUILD STRONG RELATIONSHIPS AND NETWORKS WITH THE GLOBAL 
SCIENTIFIC COMMUNITY, ESPECIALLY WITH NATIONAL SCIENTISTS AND SCIENTIFIC 

INSTITUTIONS IN RECIPIENT COUNTRIES. 

11. GEF SHOULD PROMOTE GREATER COORDINATION AND CO-FINANCING OF ITS 

ACTIVITIES FROM OTHER SOURCES, INCLUDING BILATERAL FUNDING ORGANIZATIONS, AND 
SHOULD EXPAND OPPORTUNITIES FOR EXECUTION OF ACTIVITIES BY THOSE ENTITIES 
REFERRED TO IN PARAGRAPH 28 0~ THE INSTRUMENT, IN PARTICULAR THE REGIONAL 
DEVELOPMENT BANKS AND NON-GOVERNMENTAL ORGANIZATIONS (NGOs). 

12. GEF SHOULD STRIVE TO MOBILIZE ADDITIONAL RESOURCES FROM BOTH PUBLIC AND 
PRIVATE SOURCES. THE GEF, AS A PLATFORM FOR TECHNOLOGICAL CHANGE, SHOULD ALSO 
EXPLORE NEW OPPORTUNITIES FOR PRIVATE SECTOR PARTNERSHIPS AS WELL AS PRIVATE- 
PUBLIC JOINT VENTURES. 
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THE GEF COUNCIL 

The GEF Council has primary responsibility for developing, adopting, and evaluating GEF’s 
operational programs. Members representing 32 constituencies meet twice each year and also 
conduct business by mail. The Council’s November 1997 meeting occurred in Washington; the 
March 1998 session was held in New Delhi in conjunction with the first GEF Assembly. 

During the July l-June 30 fiscal year, the Council approved five work programs, adding $US 
$362.6 million in GEF funding. (For more information by focal area, please see the Portfolio 
Highlights in Part II.) In November, Council members also approved a fiscal 1999 corporate 
business plan and a corporate budget totaling $38.834 million. 

The Council’s March agenda in New Delhi included review of The Study of CEf’s Overall 
Performance, the CEO’s Report on Policies, Operations, and future Development of the Global 
Environment Facility (see p. 17), and the Report from the Second GEF Replenishment and its 
accompanying recommendations. 

The GEF Council’s open door policy toward non-governmental organizations (see p. 29) continued 
to make it unique among international financial institutions. Consultations involving a wide 
spectrum of NGOs from all geographic regions preceded each Council meeting. NC0 
representatives were present throughout Council discussions to state their interests and voice their 
concerns. 

The Replenishment Process 

The first capitalization of the GEF Trust Fund was for $2 billion for the period of July 1, 1994, 
through June 30, 1998. At Council’s request, the World Bank, trustee of the fund, initiated the 
second replenishment for “GEF-2” early in calendar year 1997. Potential contributors convened in 
Paris to discuss GEF performance during the first replenishment period, the programming of 
resources for GEF-2, the replenishment target; and the formula for sharing GEF-2. 

Participants identified a number of factors expected to drive a steady growth in demand for GEF 
resources: 

l Institutional arrangements provided for in the instrument for the Establishment of the 
Restructured GEF have been put in place. 

l A clear strategic direction for GEF financing has been defined through the specific operational 
programs (see p. 25). 

l There has been a rapid increase in the number of eligible recipient countries. 
l There has been a large number of country enabling activities, increasing future demand for GEF 

project financing and the capacity for its implementation. 
l The pipeline of projects is developing rapidly with the help of GEF’s Project Development 

Facility. 

Participants agreed that the target-size of the second replenishment should be $2.75 billion and 
endorsed six policy recommendations regarding: 

l Country ownership of GEF projects. 
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0 “Mainstreaming’ of global environmental objectives into the regular policies and activities of 
the implementing agencies. 

l Mobilization of additional resources for global environmental actions, particularly from the 
private sector. 

l Further strengthening of the monitoring and evaluation function of the GEF secretariat. 
- l Exploration of a wider range of executing agencies to carry out GEF projects. 

l The need for a user-friendly definition - in line with Council’s November 1997 decision - of 
GEF’s principle of incremental costs, including operational criteria and paradigm cases for 
different types of GEF activities and projects. 

For a table describing pledges to the second replenishment, please see page 57. 

Visit the Council kiosk at www.gefweb.org for more information, including details on Council 
meetings and Council decisions since 1995. 

0 
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Strategies & Programs 

When the pilot phase GEF was restructured and established as a permanent mechanism in 
was essential to develop a road map to guide its action and to ensure that resources would 

_ cost-effectively to maximize global environmental benefits. 

1994, it 
be used 

Approved by Council in 1995, GEF’s operational strategy serves this purpose, laying the 
groundwork for GEF’s efforts in four focal areas and ten operational programs (see Part II, Portfolio 
Highlights). The strategy incorporates guidance from the relevant Conventions for which GEF 
serves as the financial mechanism: the Convention on Biological Diversity and the United Nations 
Framework Convention on Climate Change. It also establishes operational guidance for 
international waters and ozone activities, the latter being consistent with the Montreal Protocol on 
Substances that Deplete the Ozone Layer and its amendments. 

Two proposed operational programs - addressing transport and carbon sequestration - underwent 
further consideration during fiscal 1998, with presentation of the new transport program slated for 
the Council’s October 1998 meeting. 

For more information on GEF’s Operational Strategy and GEF’s Operational Programs, see the GEF 
home page at www.gefweb.org or contact the secretariat to secure copies of these documents. 
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GEF’s Scientific and Technical Advisory Panel (STAP) 

Scientific discovery and informed action are central to protecting the global environment and 
. improving people’s livelihoods. So are the development and dissemination of new, environment- 

friendly technologies. That is why encouraging the scientific community’s involvement in GEF’s 
work - especially at the country level - is one of its top priorities. 

GEF’s 12-member Scientific and Technical Advisory Panel (STAP) was established within the U. N. 
Environment Programme as part of GEF’s restructuring in 1994. It reports to, and its terms of 
reference are set by, the GEF Council. STAP provides objective scientific and technical advice on 
GEF policies, operational strategies, and programs, conducts selective reviews of projects in certain 
circumstances and at specific points in the project cycle, and maintains a roster of experts. 

To facilitate its work, STAP has established eight working groups - international waters, energy 
mitigation strategies/climate change, adaptation/climate change, biodiversity, and land degradation. 
The work of STAP is supported by a secretariat based at the UNEP headquarters in Nairobi, Kenya. 

Specific information needs emerge as the GEF strategy and operational programs are implemented 
- for example, an opportunity to improve the effectiveness of a certain type of project may require 
information that can only be attained through specific, goal oriented research. STAP both helps to 
identify priority areas for such focused research, and through its chair, helps put into action the 
Principles of Targeted Research approved by Council in the previous fiscal year. 

An important transition took place as the newly constituted STAP and its former members met with 
secretariat staff and implementing agency representatives in Washington, D.C. in June 1998. The 
meeting served several purposes: as an orientation about GEF and an introduction to pending 
business for the new STAP members; as a bridge between outgoing and incoming perspectives on 
STAP’s significance and role within GEF; and as a chance for the new STAP and GEF personnel to 
begin to forge a strong working relationship. 

One major topic of discussion was the integration of targeted research into GEF’s four focal areas. 
The contributions of outgoing members, headed by former chair Pier Vellinga, to this and other 
STAP efforts, were recognized and honored. 

A list of outgoing and new STAP members can be found in Annex B. 
. 

For more information about STAP, visit UNEP’s web site at www.unep.org. 
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Monitoring & Evaluation 

Monitoring and evaluation plays an especially important role in the GEF, for a number of reasons: 

_ l GEF’s new and unique mission in the global environment requires it to develop strategies and 
projects whose designs, although scientifically based, may be more innovative or experimental 
than those of regular development projects. 

l GEF is pioneering coordination among many actors - involving the Bretton Woods and U.N. 
institutions, participant countries, international conventions, NGOs, the scientific community, 
and other organizations. 

l The emphasis in the early part of the GEF project cycle on “casting the net widely” and the 
dynamic process of developing operational programs places a premium on continuous learning 
and improvement. 

GEF’s monitoring and evaluation is based in part on the existing systems of its three implementing 
agencies. It also incorporates program level indicator development, reviews, and evaluations led 
by the secretariat to address GEF-wide performance. Standards have been set to ensure credibility, 
impartiality, transparency, and usefulness by feeding lessons learned back to the planning and 
implementing cycles. An annual GEF Project Implementation Review summarizes performance 
and lessons learned from projects under implementation. CEf Lessons Notes, a new publication 
series, targets a wider development audience. 

Two special studies - the Study of CEf Project Lessons and the Study of Cff’s Overall Performance 
- were completed in fiscal 1998 as part of the lead up to the first GEF Assembly. 

See the monitoring and evaluation (“M&E”) page at GEF’s web site (www.gefweb.org) to learn more 
about GEF monitoring and evaluation and to offer your own comments on the material you find 
there. All monitoring and evaluation studies mentioned above are also available in document form 
from the secretariat. 
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Communication & Outreach 

Fiscal 1998 provided rich opportunities for GEF outreach and communications. The GEF’s first 
Assembly and its associated meetings, held in New Delhi in March/April 1998, formed the largest 

_ attention getting event. The Assembly was structured to attract significant representation from and 
interchange among all major stakeholders of the GEF. A communications strategy was developed 
to win attention for these exchanges beyond the walls of the Assembly. It did so by bringing 
environmental experts and GEF stakeholders together with the media and other opinion leaders to 
explore the realities of global environmental interdependence, urgency of required action, and 
mutuality of interest. 

The Assembly was completely open to media. It offered access to personalities for news and views, 
a large GEF press kit, GEF project information, many project presentation and other workshops, a 
series of panel discussions including one on media and the global environment, and many 
briefings, press conferences, and news releases. Journalists, like other Assembly participants, could 
visit the extensive Assembly exhibit and take away publications, including a new book launched at 
the Assembly, Valuing the Global Environment: Actions & investments for a 2 1” Century. 

With a foreword by President Fernando Henrique Cardoso of Brazil, the book reflects a wealth of 
experience worldwide (including GEF’s) in addressing climate change, biodiversity loss, the 
degradation of international waters, and ozone depletion. It is designed for readers interested in 
understanding both the driving forces behind these problems and the most innovative trends in 
effectively addressing them. In addition to its scientific and policy framework, the book features an 
international array of guest contributors from a variety of backgrounds, including the scientific, 
political, religious, business, and non-profit communities. 

The Assembly’s ceremonial opening session was televised in India, and the GEF video “Keeping the 
Promise” was broadcast by the television network Delhi Doordarshan. There was wide press 
coverage both in India and overseas, including several BBC interviews and panel discussions. GEF 
public service announcements are still being shown by more than 500 television systems 
worldwide. 

The GEF Secretariat continues to experience the effects of Assembly publicity mainly in the surge of 
requests for information on GEF activities. 

Other significant events in the fiscal year were: the GEF Council Meeting in November 1997; the 
Conference of Parties of the Framework Convention on Climate Change meeting in Kyoto in 
December 1997; the GEF’s Second Replenishment which concluded in March 1998; the 
presentation of the first Global Environment Leadership Award to President Jose Maria Figueres of 
Costa Rica at a luncheon in Washington, D.C. in April 1998; the U.S. launch of Valuing the Global 
Environment: Actions & lnvesrments for a 27” Century at the U.N. Commission on Sustainable 
Development in New York in April 1998; and the Conference of Parties of the Convention on 
Biological Diversity meeting in Bratislava in May 1998. 

Media and outreach activities organized for these events included the release and distribution of the 
GEF video “Keeping the Promise”, press encounters, displays, workshops and project visits. The 
main speeches of the CEO/Chairman also attracted significant coverage. 
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Civil Society & the GEF 

As stated at the outset of this report, participation is a central tenet of GEF policy and operations, 
_ and it is a cross-cutting issue GEF revisits in annual reviews of projects under implementation. This 

applies to all stakeholders, be they government agencies, non-governmental groups, or private 
businesses. 

The 1997 Project Implementation Review (PIR) noted that “stakeholders must be actively engaged” 
in decision making processes if their participation is to be effective. “Periodic consultations with 
participants about project activities are not enough.” 

With regard to community-based conservation projects, the 1997 PIR concluded that, “in order to 
build effective partnerships with communities and earn their trust, considerable effort often must be 
devoted to understanding community perspectives, decision-making structures, and capabilities. 
The way project staff interact with communities, especially at the outset, is critical for gaining and 
keeping their respect, and avoiding expectation of rapid or easy returns.” 

Close to 400 non-governmental groups participate in GEF-funded projects, the majority of them 
NGOs. 

The Role of Non-governmental Organizations (NGOs) 

As informed and effective advocates for the global environment, non-governmental organizations in 
countries around the world have had a role in shaping the GEF and its agenda from the very 
beginning. 

Today NGO participation is crucial not only at the project level but also in the GEF’s policy 
dimensions. Close to 20 percent (or $100 million) of all funding for major GEF projects goes to 
116 different non-governmental organizations. This does not include the Small Grants Program 
(see p. 52). During the past year, NGOs helped to: 

l Design, initiate, and execute GEF projects in close cooperation with GEF’s secretariat and 
implementing agencies. 

l Conceptualize and promote GEF’s new medium-size projects through their service on a special 
task force for this purpose. 

l Review project concepts and participate in monitoring and evaluation functions, including the 
evaluation of GEF’s biodiversity trust funds and the study of CM’s Overall Performance. 

l Comment on policy papers, including secretariat drafts of proposed operational programs in the 
areas of transport and carbon sequestration and other new policy guidelines. 

l Organize and manage workshops and panels held in conjunction with the first GEF Assembly 
in New Delhi, and produced the report (to come name of NC0 GEF paper). 

l Advocate participation in and replenishment of the GEF before their national executive bodies 
and legislative assemblies. 

l Inform Council debate and decisions through participation at Council meetings. 
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NGO Focal Points 

The GEF regional NC0 focal points comprise a voluntary network designed to encourage and 
strengthen NC0 involvement in the governance of the GEF, notably during Council meetings 
where GEF policies are decided. Ten slots at GEF Council meetings are reserved for NGOs and 

- NGOs themselves have the responsibility of choosing their representatives. The regional NGO focal 
points play an important role in coordinating and facilitating the selection of these representatives 
and coordinating NGO initiatives. 

The focal points also serve to collect and channel NGO input on the GEF and to disseminate 
information related to Council Meetings and GEF NGO consultations. 

For additional information - including lists of NGOs executing projects, NGOs accredited to GEF, 
and NGO focal points - please see the NGO kiosk at www.gefweb.org or contact the GEF 
Secretariat. 
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PART II 
FOCUS ON THE FIELD 
1998 GEF Portfolio Highlights 
Created in 1991, GEF today is the principal international funding mechanism for global 
environmental protection. Nearly $2 billion allocated to 500 GEF-financed projects has been 
matched by $5 billion in co-financing from private and public sources. Over $1.8 billion came in 
the form of counterpart funding from recipient countries. 

Rather than construct a new institution to implement GEF projects, it was decided in 1990 to build 
on the comparative advantages of three experienced ones: the United Nations Development 
Programme (UNDP), the United Nations Environment Programme (UNEP), and the World Bank. 

By harnessing the respective strengths of Bretton Woods institutions and the United Nations system, 
GEF has quickly amassed a diverse project portfolio serving 119 countries in the developing world, 
eastern Europe, and the newly independent states of the former Soviet Union. Moreover, GEF team 
work by these partners has reinforced their individual efforts to incorporate global environment 
concerns into all policies and programs. 

GEF project ideas may be proposed directly to UNDP, UNEP, or the World Bank. Any individual 
or group may propose a project, keeping in mind two key criteria. All GEF projects must: 

l Reflect national or regional priorities and have the support of the country or countries involved. 

l Improve the global environment or advance the prospect of reducing risks to it. 

Several times each year, the GEF Council reviews and approves work programs compiled by the 
implementing agencies and the GEF Secretariat. In developing work programs, GEF receives 
guidance from the U.N. Framework Convention on Climate Change and the Convention on 
Biological Diversity and cooperates with other key actors in the global environment arena 

Part II of this report offers implementing agency perspectives on their respective roles within the 
GEF partnership, as well as a sampling of portfolio highlights, viewed through their experience. 
Some of the examples reflect years of implementation insights; others are new ventures with 
innovative features. Still others are enabling activities which build capacity to identify and 
address biodiversity or climate change problems. All speak to GEF’s central mission: to protect 
the global environment while promoting sustainable development. 

For a complete, up-to-date listing of GEF biodiversity, climate change, international waters, ozone, 
land degradation, and multi-focal area projects, please see the Operational Report on CEf 
Programs at www.gefweb.org. (Also available in document form from the GEF secretariat.) 
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UN DEVELOPMENT PROGRAMME OVERVIEW 

The 260 Cff projects launched by UNDP represent UNDP’s commitment to harmonizing 
protection of the global environment with the development of healthy local economies. Most 

- combine CEF funding with resources from governments and other donors to enhance the 
capacities of people and institutions to utilize information, knowledge, and technology in pursuit 
of a sustainable future. The portfolio reflects the courage, dedication, and hard work of thousands 
of people who are participating in projects worldwide. 

The success or failure of any effort to preserve the global environment ultimately rests with 
countries, localities, and individuals who must undertake sustainable development planning and 
implementation based on an informed consensus. To do so, they require access to technical, 
financial, and policy expertise, as well as the capacity to integrate this expertise into their own 
national endowment, so that they may act independently in the future. 

All UNDP-GEF projects point toward this goal, however certain activities illuminate the endeavor 
more clearly than others do. For example, UNDP-CEF Enabling Activities in 138 nations are 
steadily building capacities to prepare national inventories, strategies, and action plans in response 
to the UN Framework Convention on Climate Change (UNFCCC) and the Convention on 
Biological Diversity. This is, in most cases, the first time these countries have attempted to fulfill 
Convention obligations and for many it requires the coordination of their national expertise with 
top international specialists. 

Enabling activities are frequently the spring board for major national initiatives. In Brazil, for 
example, the government has committed $7 million in partnership with $1.5 million from UNDP- 
GEF for a climate change study that now coordinates over 30 groups of investigators nationwide. 
This study is performing groundbreaking research on methane emissions originating from biomass 
decomposing beneath hydroelectric reservoirs. Other project staff are using satellite imagery to 
survey deforestation and analyze the resulting carbon emissions. Short and long-term planning 
based on these and other findings is now underway, making this collaboration a model for national 
response to the challenge of climate change. 

At the local level, the GEF Small Grants Programme managed by UNDP has provided funding for 
over 1,000 projects. These small-scale endeavors respond simultaneously to the global 
environment and the needs of local stakeholders. A recent independent evaluation found the 
programme “often at the vanguard of building awareness of global environment issues.” By raising 
awareness of global environment challenges and opportunities at the grass roots level, the 
programme has built substantial local capacity in 46 different countries. During its first phase of 
operations (1992-19971, the programme mobilized $7 million in cofinancing. During the second 
phase, UNDP country offices plan a major effort to secure $15 million in cofinancing, plus another 
$15 million in resources delivered on an in-kind basis. 

UNDP now has 193 projects with active NGO participation. UNDP-GEF initiatives strive to build 
capacities not only in government agencies, non-governmental organizations, and research 
institutions, but among a very broad spectrum of civil society through educational and outreach 
components integrated into each project. Now UNDP, together with its GEF partners, is working to 
expand the outreach, education, and communications aspects of all projects so that an even larger 
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segment of the citizenry can benefit from the opportunities generated by its GEF projects, and by 
those of future integrated planning processes. 
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UN ENVIRONMENT PROGRAMME OVERVIEW 
As an implementing agency and one of three partners in CEF, the United Nations Environment 
Programme brings with it more than 25 years of experience in environmental assessment, analysis, 
and management at global and regional levels. UNEP’s insights into catalyzing international 
cooperation and action, international law, international environmental norms and policies, and 
promotion of greater environmental awareness and cooperation among all sectors of society help 
underpin the GEF mission. 

UNEP is committed to the GEF partnership as evidenced by the number of projects involving 
collaboration with UNDP and the World Bank. UNEP has implemented GEF activities through the 
development and implementation of the Global Biodiversity Assessment, done preparatory work for 
a new regional study of persistent toxic substances, and is undertaking a global assessment of 
international waters. Given its comparative advantage in technology and science, UNEP also is the 
Secretariat for GEF’s Scientific and Technical Advisory Panel, (see page 26) which provides 
scientific and technical advice on strategies, programs, and projects. 

UNEP is currently involved in 10 regional GEF projects involving international water bodies and 
has initiated projects to manage transboundary biological resources, including those affected by 
land degradation (see the UNEP/UNDP project report on page 48 1. 

Two new initiatives - one focusing on Latin America, the other global -address the need to engage 
more of the world’s citizens in global environmental problem solving and to resolve safety 
concerns surrounding biotechnology. 

UNEP also continues to lead the way on biodiversity planning, a prerequisite for making informed 
decisions on how best to conserve, sustainably use, and equitably share the benefits of biodiversity. 
National Biodiversity Planning: Guidelines Based on Early Experiences Around the World, 
developed in cooperation with the World Resources Institute and IUCN-The World Conservation 
Union, and UNEP’s Technical Guidelines for Country Studies in Biological Diversity have become 
the basic tools for drafting biodiversity strategic action plans all over the world. With GEF support, 
UNEP is now helping 28 countries develop National Biodiversity Strategies and Action Plans for 
submission to the Convention on Biological Diversity. Some 30 countries have carried out 
Biodiversity Country Studies with GEF and bilateral assistance. 

With reliable uptodate information a cornerstone for effective planning, UNEP and the UK-based 
World Conservation Monitoring Centre have now completed the Biodiversity Data Management 
project. This venture assists countries as they conduct national institutional surveys of existing 
capabilities for handling biodiversity data and prepare national plans for improved management of 
this data. 

Through a series of GEF-funded projects, UNEP is assisting 20 countries undertaking projects which 
form the basis for implementing the UN Framework Convention on Climate Change. Activities 
include refining a methodology to prepare national inventories of the sources and sinks of 
greenhouse gases. These inventories are the basis for determining activities that could provide the 
most benefit in terms of reducing global greenhouse gas concentrations. National studies on the 
impacts of climate change and adaptation assessments are also being carried out through UNEP’s 
GEF-supported project, Country Studies on Climate Change Impacts and Adaptation Assessments. 
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WORLD BANK OVERVIEW 

Serving as an implementing agency for the GEf has offered the World Bank unique opportunities 
in several ways. With GEF resources the Bank has been able to help pilot new and high-risk 
climate friendly technologies and try out on a small scale innovative approaches to biodiversity 
friend/y natural resource management. In addition, CEF’s adherence to the principles of 
transparency and stakeholder participation have helped accelerate the development of Bank 
practices on public disclosure, social assessment, and public involvement. from this experience we 
have learnt that actions that help the global environment often enhance national sustainable 
development and reduce poverty. 

As of June 1998, a total of US$751 million in GEF grant resources had been committed under 
World Bank-GEF projects, complemented by US$722 million in cofinancing from the World Bank 
and more than US$2.3 billion from non-Bank sources, including other donors, governments, 
foundations, and the private sector. But the dollar value of these figures is not the most significant 
accomplishment of the partnership. With more than 130 projects in over 60 countries approved 
since 1991, the World Bank and GEF continue to mobilize new funds to develop a diverse 
portfolio of innovative projects that will maximize global environmental benefits and stimulate 
complementary action. 

In addition to working with governments and non-governmental organizations, the World Bank- 
GEF partnership strives to catalyze private sector resources and promote transfers of technology that 
will benefit the global environment. International Finance Corporation (IFC), the World Bank 
Group affiliate which invests exclusively in private sector projects, has pioneered the use of GEF 
resources, particularly in the form of non-grant financing, to support incremental costs in private 
ventures. IFC’s Terra Capital Fund will provide financial capital for investments in sustainable 
agriculture, forestry and tourism, and the World Bank’s Chinese Efficient Industrial Boilers Project is 
upgrading existing Chinese boiler models, making available new high efficiency boiler models, and 
providing technical assistance for boiler producers and consumers. These initiatives help illustrate 
the global environmental benefits associated with increased international cooperation. 

The World Bank-GEF collaboration has not only resulted in a strong bilateral relationship that is 
improving the global environment, but has also led the way in demonstrating the value and 
necessity of strengthening and fostering other international environmental partnerships. A joint $35 
million World Bank, UNEP, UNDP administered GEF grant to arrest environmental degradation in 
Africa’s Lake Victoria region has shown how GEF resources can be used to promote critical new 
international activities for the management of transboundaty resources. By cooperatively agreeing 
to address the environmental problems facing a transboundary resource of global significance, 
Kenya, Tanzania and Uganda are illustrating the strategic importance of partnerships in global 
environmental management. It is the strong and unique efforts of the World Bank-GEF partnership 
that have and will continue to build and maintain working relationships with governments, NGOs, 
multilateral and regional development institutions, and local communities. 

Our collaboration is based on the understanding that improving the global environmental 
commons is central to meeting human needs and reducing poverty. The benefits of the World 
Bank-GEF partnership, along with the many other partnerships this collaboration has stimulated, 
illustrates that progress toward global environmental security requires a collaborative, shared vision 
- one that cannot afford to wait. 
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PORTFOLIO HIGHLIGHTS: 
BIODIVERSITY 

The rapid loss of biodiversity occurring in many parts of the world poses a threat to people 
everywhere. Nearly half of all GEF-financed projects have been in the area of biodiversity 
conservation, with $774.28 million allocated to biodiversity projects since 1991. This sum was 
matched by over $1.2 billion in cofinancing. The fiscal 1998 work program included $152.65 
million in new biodiversity funding for 94 initiatives. 

GEF operates the financial mechanism for the Convention on Biological Diversity and receives 
guidance from its Conference of the Parties. The CBD has three fundamental objectives: “the 
conservation of biological diversity, the sustainable use of its components, and the fair and 
equitable sharing of the benefits arising out of the utilization of genetic resources....” 

GEF’s portfolio tackles these challenges through enabling activities, short term response measures, 
and projects geared to protect four critical sets of ecosystems worldwide: arid and semi-arid zones; 
coastal, marine, and freshwater resources; forests; and mountains. 

The MewAmerican Biological Corridor 

Eight countries (Belize, Costa Rica, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, and 
Panama) are participating in the GEF-funded regional program for the consolidation of the Meso- 
American biological corridor - a proposed network of protected areas and their buffer zones to be 
linked by biological corridors with a variety of uses and degrees of protection. 

A pribriiy of the Central American Alliance for Sustainable Development, this program is providing 
technical assistance that will enable governments and communities to integrate conservation and 
sustainable uses of biodiversity within the framework of economic development priorities over the 
medium to long term. 

For example, Nicaragua’s Atlantic slope accounts for more than half of the countries 12 million 
hectares and contains outstanding biological diversity and habitats that are nationally and globally 
recognized. This region includes the largest remaining area of relatively pristine forest in Central 
America and serves as a vital link in a chain of humid forest stretching from Mexico to Colombia. 

Growing concern that the biological riches of the Atlantic slope are threatened by unsustainable 
patterns of frontier development led Nicaragua to request World Bank/GEF assistance in 
undertaking an ambitious management program, generating long-term national and global benefits. 
With funds from GEF, World Bank, and other cofinanciers, the project will: 

0 establish a mechanism, based on municipal governments and community organizations, for 
reducing poverty through rural investment, and small-scale communal productive activities 

l ensure that central government institutions can provide a coherent overall framework for natural 
resource policy making and enforcement, accounting for global, national, and regional 
environmental priorities 
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GEF DONOR COUNTRIES 

The first capitalization or 
“replenishment” of the GEF 
- $2 billion over 4 years - 

took place in 1994. 

In March 1998, 36 nations 
from around the globe 
agreed to a second replenishment 
pledging new resources of $2.75 billion 
over the next four years 
to continue the work 
of the 
Global Environment Facility 
into the next century. 
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Contributions to GEF as of June 30,1998 
(SDR millions) 

Argentina 
Australia 
Austria 
Bangladesh 
Belgium 
Brazil 
Canada 
China 
Cote d’lvoire 
Czech Republic 
Denmark 

Egypt 
Finland 
France 
Genany 
Greece 
India 
Indonesia 
Ireland 
Italy 
Japan 
Korea 
Luxembourg 
Mexico 
Netherlands 
New Zealand 
Nigeria 
Norway 
Pakistan 
Portugal 
Slovak Republic 
Spain 
Sweden 
Switzerland 
Turkey 
United Kingdom 
United States 

Pilot Phase a/ 
Co-/Parallel Core 

Contributions Financing 
_ 

8.03 9.68 
26.02 

5.00 
4.00 
6.33 
4.00 
2.00 

16.25 
4.00 

20.44 
110.08 
110.02 

4.00 
4.00 

65.14 
27.36 

_ 

4.00 
37.74 

_ 

4.00 
19.56 
4.00 
4.50 

10.00 
24.54 
30.06 

4.00 
54.73 

Total 615.46 

19.08 d/ 

8.62 

109.60 169.52 306.92 
159.83 1,234.51 1442.66 

GEF-1 bl 
Contributions GEF 

Paid cJ 
0.71 

20.84 
14.28 
2.00 

22.86 

61.78 
4.00 
4.00 
4.00 

25.08 
1.50 

15.45 
102.26 
171.30 

3.57 
6.00 

Pledges 
3.57 

2084 
14.28 
2.00 

22.86 
4.00 

61.78 
4.00 
4.00 
4.00 

25.08 
4.00 

15.45 
102.26 
171.30 

3.57 
6.00 

1.71 1.71 
20.47 81.86 

295.95 295.95 
4.00 4.00 
4.00 4.00 
4.00 4.00 

50.97 50.97 
4.00 4.00 

22.29 22.29 
4.00 4.00 
4.00 4.00 
4.00 4.00 

12.36 12.36 
41.60 41.60 
31.97 31.97 

4.00 4.00 
96.04 96.04 

al 

bl 

c/ 
dl 

In SDR equivalents based on average daily exchange rates for the three 
month period ending September 30.1990. 
In SDR equivalents based on average daily exchange rates for the period 
February 1.1993 to October 31,1993. 
includes payments in the form of promissory notes or cash. 
Based on grant equivalents. 
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Total 
Contributions 

Paid 
0.71 

38.55 
40.30 

2.00 
32.86 

4.00 
77.62 

8.00 
6.00 
4.00 

41.33 
5.50 

35.89 
212.34 
281.32 

3.57 
10.00 
4.00 
1.71 

85.61 
342.39 

4.00 
4.00 
8.00 

88.71 
4.00 
4.00 

41.85 
8.00 
8.50 
4.00 

22.36 
66.14 
70.65 

8.00 
150.77 
279.12 

2.009.81 
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GEF COUNCIL MEMBERS, ALTERNATES, AND CONSTITUENCIES 

((Egypt) 

I Tel: 20-2-525-644216452 
Fax: 20-2-525-6490 

rshe 

verchenkov 

enedict-Keah 

John 
(Antigua and Barbuda) 
Celluar Direct: 917-885-4865 
Tel: 212-541-4117 Ext. 430 
Fax:21 2-757-l 607 
Alexander 
(Russia) 
Tel: 7-095-125-4314 
Fax: 7-095-l 25-5559 
Mathias 
(Kenya) 
Tel: 254-2-229-338 
Fax: 254-2-213-691 

entancour 

u Ys 

arruthers 

iipato 

Carlos 
(Uruguay) 
Tel: (59-82) 921-010 
Fax: (59-82) 92 l-327 
Jozef E. 
(Belgium) 
Tel: 32-2-5190-711 
Fax: 32-2-5190-570 
James 
(Canada) 
Tel: 819- 997-7615 
Fax: 819-953-5348 
Charles 
(Zimbabwe) 
Tel: 263-4-757881/751720/2 
Fax: 263-4-755007 

Algeria) 
Tel: 202-265-2800 
-ax: 202-667-2174 
iumberto Arango Sales 
Cuba) 
BI: 537-626-606 
:ax: 537-338-054 

Chris K. Kassami 
Uganda) 
-el: 256-41-241-529 
:ax: 256-41-233-0351235051 
ose Garcia-Ghirelli 
Argentina) 
‘el: 54-l -31 O-8280 
:ax: 54-l -31 l-4529 
?ruz Demir Yasamis 
Turkey) 
‘el: 90-312-285-2031/1607 
‘ax: 90-312-285-3319 
Ir. Charles Parker 
Canada) 
‘el: 819-994-7089 
ax: 819-953-5348 
lushanana L. Nchunga 
3otswana) 
el: 267-302-050 
ax: 267-302-051 

Algeria, Egypt, Morocco, Tunisia 

Antigua & Barbuda, The Bahamas, Barbados, Belize, 
Cuba, Dominica, Dom. Rep., Grenada, Guyana, Haiti, 
Jamaica, St. Kitts 81 Nevis, St. Lucia, St. Vincent & the 
Grenadines, Suriname,Trinidad and Tobago 

Armenia, Belarus, Russia Federation 

Comoros, Djibouti, Ethiopia, Kenya, Madagascar, 
Mauritius, Sudan, Uganda 

Argentina, Bolivia, Chile, Paraguay, Peru, Uruguay 

Austria, Belgium, Czech Republic#, Hungary#, 
Luxembourg, Slovak Republic#, Slovenia#, Turkey# 

3otswana, Lesotho, Malawi, South Africa, Swaziland, 
Zambia, Zimbabwe 



(Denmark) (Norway) 
Tel: 45-33-92-0577 Tel: 47-22-243-619 
Fax: 45-33-54-0533 Fax: 47-22-249-560161 

de Fontaine Vive Philippe Catherine Garreta France 
(France) (France) 
Tel: 33-l -4467-7360 Tel: 33-l-5344-3255 
Fax: 33-l -4004-2926 Fax: 33-l -5344-3246 

Dunn Darryl Ross Miur Australia, New Zealand, Republic of Korea# 
(New Zealand) (Australia) 
Tel: 64-4-494-6047 Tel: 61-2-6206-4973 
Fax: 64-4-494-6507 Fax: 61-2-6206-4998 

Frota Maria Stela Jairo Montoya Brazil, Colombia, Ecuador 
(Brazil) (Colombia) 
Tel: (202) 238-2700 Tel: 57-l -342-l 504 
Fax: (202) 238-2827 Fax: 57-l -283-3970 

Furui Toshiyuki Yusuke Shindo Japan 
(Jaw) (Jaw) 
Tel: 81-3-3580-3238 Tel: 81-3-3580-3311 X2355 
Fax: 81-3-5251-2139 Fax: 81-3-3592-0364 

Haque lnaamul Ezzedin Shamsedin Afghanistan, Jordan, Lebanon, Pakistan, Republic of 
(Pakistan) (Lebanon) Yemen 
Tel: 202-458-l 084 Tel: 202-458-l 035 
Fax: 202-477-9052 Fax: 202-477-3537 
Pirouz Mohammad-Reza H.K. Islamic Republic of Iran 
(Iran) Djabbari 
Tel: 98-21-321-2276 (Iran) 
Fax: 98-2 1-674-l 76 Tel: 212-687-2020 

Fax: 212-867-7086 
Asda Shukri lbrahim Democratic People’s Republic of Korea, Lao People’s 
(Thailand) (Malaysia) Democratic Republic, Malaysia, Mongolia, Myanmar, 
‘Tel: 212-754-2230 Tel: 212-986-5711 Thailand, Vietnam 
Fax: 212-754-25351688-3029 Fax: 212-490-8576 
David SusanneJacobsson Estonia, Finland, Sweden 
(Finland) (Sweden) 
Tel: 358-9-13416318 Tel: 46-8-405-5609 
Fax: 358-9-l 3416300 Fax: 46-8-7231176 



Kambou 

Kouame 

t- 

‘Jean Baptiste Bakary Kante 
(Burkina Faso) (Senegal) 
Tel: 226-31-l 6-81 Tel: 22 l-82 l-0725 

Burkina Faso, Cape Verde, Chad, Mali, Mauritania, Niger 
Senegal, The Gambia 

Fax: 226-31-31-66 
Victor 
(Cote d’lvoire) 
Tel: 22-5-210-611 

Fax: 221-822-6212 
t.b.d. Benin, Cote d’lvoire, Guinea, Nigeria, Sierra Leone, Togo 

II 1 Fax: 22-5-213-578 
Li 

Maresca 

Movchan 

Yong 
(China) 
Tel: 202-458-0058 
Fax: 202-522-l 579 
Giuseppe 
(Italy) 
Tel: 39-6-488-l 135 
Fax: 39-6-474-l 736 
Yaroslav 
~(Ukraine) 
Tel: 380-44-226-2430 
Fax: 380-44-228-29221229-8383 

NAAH ONDOA Sylvestre 
(Cameroon) 
Tel: (23 7) 229-484 
Fax: (23 7) 215-350 
Ricardo 

I (Mexico) 
Tel: 52-5-228-l 787 

Zhao Xiaoyu 
(China) 
Tel: 202-458-0052 
Fax: 202-522-l 579 
Paola Pettinari 
(Italy) 
Tel: 39-6-4761-3919 
Fax: 39-6-4761-3932 
Merab Sharabidze 
(Georgia) 

China 

Italy 

Albania, Bulgaria, Croatia, Georgia, Poland, Romania, 
The F.Y.R. Macedonia, Ukraine 

Gustave Doungabe 
(Central African Republic 

Cameroon, Central African Republic, Democratic Republic 
of Congo, Republic of Congo 

Fax: 52-5-228-l 685 
Eduardo 
(Spain) 
Tel: 34-1-349-3891 
Fax: 34-l -349-3823 
Philippe 
(Switzerland) 
Tel: 41-31-324-8410 
Fax: 41-31-322-7958 

I 

MS Ruth Decerega 
(Panama) 
Tel: 212-421-5420 
Fax: 2 12-42 l-2694 
Helena Cordeiro 
(Portugal) 
Tel: 202-458-l 174 
Fax: 202-477-3735 
Jean-Bernard Dubois 
(Switzerland) 
Tel: 41-31-325-9280 
Fax: 41-31-325-9362 

Costa Rica, El Salvador, Guatemala, Honduras, Mexico, 

I 
Nicaragua, Panama, Venezuela 

Greece, Ireland, Portugal, Spain 

Switzerland 

Prieto 

Roth 



Schipulle 

Schuerch 

Singh 

Hans-Peter Eckhardt Biskup 
(Germany) (Germany) 
Tel: 49-228-535-3745 Tel: 202-458-l 190 
Fax: 49-228-535-3755 Fax: 202-477-7849 
William E. Rafe Pomerance 

(USA) (USA) 
Tel: 202-622-0153 Tel: 202-647-2232 
Fax: 202-622-2536 Fax: 202-647-0217 
Surendra Syed Ahmed 
(India) (Bangladesh) 
Tel: 202-458-l 046 Tel: 202-458-1054 

Germany 

United States 

Bangladesh, Bhutan, India, 

I Fax: 202-522-l 553 Fax: 202-477-3538 
Slade 1 Tuiloma Neroni Indonesia Cook Island, Fiji, Indonesia, 

Turner 

(Samoa) 
Tel: 212-599-6196 
Fax: 2 12-599-0797 
David 

(UK) 

Chris Austin 

(UK) 

Federated States of Micronesia, 
Guinea, Philippines, Samoa, 
Tuvalu, Vanuatu 
United Kingdom 

van Maare 

Tel: 44-171-917-0534 
Fax: 44-l 71-917-0679 
Leo 
(The Netherlands) 
Tel: 31-70-348-6422 
Fax: 31-70-348-4303 

Tel: 202-623-4558 
Fax: 202-6234965 
Hans van Zijst 
(The Netherlands) 
Tel: 31-70-3394666 
Fax: 31-70-339-l 306 

Netherlands 
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Outgoing STAP Members 

Biodiversity 
. Mohd Nor Salleh (Malaysia) 

Jorge Soberon Mainero (Mexico) 

Climate Change 
Stephen Karekezi (Rwanda) 
Jyoti K. Parikh (India) 
Robert H. Williams (USA) 

International Waters 
John D. Woods (United Kingdom) 
Helen T. Yap (Philippines) 

Cross-Cutting Issues 
Pier Vellinga (Netherlands), CHAIR 
Mary H. Allegretti (Brazil) 
Stein Hansen (Norway) 
Chihiro Watanabe (Japan 

Incoming Members 

Biodiversity 
Peter Bridgewater (Australia) 
Madhav Gadgil (India), CHAIR 
Christine Padoch (USA) 
Paola Rossi Pisa (Italy) 
Jose Sarukan (Mexico) 

Climate Change 
Michael Colombier (France) 
Zhou Dadi (China) 
Stephen Karekezi (Rwanda) 
Shuzo Nishioka Uapan) 

International Waters 
Eric Odada (Kenya) 
Angela Wagener (Brazil) 

Cross-Cutting Issues 
Dennis Anderson (United Kingdom) 
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ANNEX C 

GEF 

PUBLICATIONS 



GEF Publications List 

l Valuing the Global Environment - Actions & Investments for a 2 1”’ Century - 1998 

l CEF Lessons Notes- Newsletter: No. 1, March 1998; No. 2, May 1998; No. 3, July 
1998 (available in English, Spanish & French) 

l Study of Cff Project Lessons -January 1998 (available in English, Spanish & French) 

l An introduction to the Global Environment Facility - 1997 (available in English, 
Spanish & French) 

l Study of CEF’S Overall Performance - December 1997 (available in English, Spanish, 
French, Chinese, Arabic & Russian) 

l Project implementation Review - 1997 (available in English, Spanish, French, Chinese, 
Arabic & Russian) 

l CEF Operational Programs -June 1997 (available in English, Spanish & French) 

l A Framework of GEF Activities Concerning Land Degradation - October 1996 
(available in English, Spanish & French) 

l public involvement in GELFinanced Projects - June 1996 

l The GEf Project Cycle - March 1996 (available in English, Spanish & French) 

l incremental Costs - February 1996 (available in English, Spanish & French) 

l Operational Strategy - February 1996 (available in English, Spanish & French) 

l Rules of Procedure - November 1994 

l instrument for the Establishment of the Restructured Global Environment Facility - 
1994 (available in English, Spanish & French) 

l Working Paper Series - Number I-14 

62 


	c12_13p1
	c12_13p2
	c12_13p3

