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Presentation Notes
First of all, let us thank you sincerely for all the work so far assisting the Secretariat with the elaboration of the second version of the PDs for GEF-8, including during the TAGs and also reviewing the first draft that was presented to donors in April. Recently, you received the second version of the document, and what I will present here today is only intended as a general representation of the contours of the proposed strategy. Nothing fundamental has changed from the 1st version to the 2nd version, as we received very strong support and feedback from the April version.
I’d like to point out that the strategy has the ambition to set the foundation and being relevant all the way to 2030 – in other words, to GEF-8 and GEF-9.




Au bord du gouffre
Les plus graves menaces pour l’environnement mondial
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Source: Visual Capitalist
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The status of the global environment is dire.  Loss of biodiversity, chemical pollution, and rising temperatures are only a few of the issues that humanity has to deal with in the coming decades. 

Incredibly, we know what is driving these changes – and in the case of biodiversity, some 50% of its loss is attributed to changes in land use, in particular agriculture and deforestation. 

Agriculture and land use, in turn, are responsible for close to 20% of greenhouse gas emissions, and without addressing agriculture and deforestation, the goals of the Paris Agreement will not be met, nor will any other global commitment including the Global Biodiversity Framework that hopefully will be approved next year.





Le FEM occupe une position idéale pour ouvrir la voie 
vers l’application et le renforcement des données 
probantes concernant la science de l’intégration et la 
théorie des systèmes, pour amener des avantages 
économiques, sociaux et environnementaux à l’échelle 
planétaire. 

STAP/Bierbaum, R. et al. 2018. Intégration: résoudre les 
problèmes environnementaux complexes. Conseil 
consultatif du Fonds pour l’environnement mondial. 

Problèmes systémiques
Solutions systémiques
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Another development since the GEF-7 replenishment negotiations was the world coming together around the need to significantly raise the ambition on climate change, on biodiversity and land use, on chemicals and forests. The vision for the GEF-8 builds on these many promising calls and commitments for greater ambition, and for action-oriented agendas that have emerged over the past several months and years, including from the conventions.




Appels planétaires pour relever le niveau d’ambition 
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Another development since the GEF-7 replenishment negotiations was the world coming together around the need to significantly raise the ambition on climate change, on biodiversity and land use, on chemicals and forests. The vision for the GEF-8 builds on these many promising calls and commitments for greater ambition, and for action-oriented agendas that have emerged over the past several months and years, including from the conventions.



• Engagements des pays représentant ~45% des émissions mondiales à 
atteindre la neutralité carbone d’ici 2050

• Engagement à prévenir, arrêter et inverser la dégradation des 
écosystèmes - 350 millions d’hectares de paysages dégradés à 
restaurer

• Engagement de la coalition ambitionnant de placer 30% des terres et 
océans sous protection

Réponses mondiales et engagements pour des résultats forts à 
l’horizon 2030 et au-delà
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These commitments span climate change, nature conservation and restoration, along with focused action on the oceans – oceans having received less attention until quite recently. It is important to note that these commitments are bringing together the conventions, subsets of governments, non-state actors and the private sector, adding to the scope and the strength of the needed responses.  




• Gérer durablement 100% de la zone océanique sous juridiction 
nationale d’ici 2025

• Éliminer les POP réglementés par la Convention de Stockholm 
assortis de dates limites d’abandon définitif  pendant la période 
2025 – 2036

• Éliminer le mercure dans les produits et les processus industriels 
d’ici 2025

• Créer le groupe d’étude sur les déclarations financières - TNFD 

Réponses mondiales et engagements pour des résultats forts à 
l’horizon 2030 et au-delà
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The commitments cover all of the areas embedded in the mandate of the GEF. For example, the ambition for transboundary marine ecosystems is to bring sustainability to 30 million square kilometers of oceans – an area equivalent to the size of Africa. Bold commitments to action required to phase out toxic chemicals under the Stockholm and the Minamata conventions have also been adopted. Finally, as I indicated before, the private sector is becoming more engaged propelled by the realization that climate and nature-related issues are ranking high among the risks for businesses across most sectors of our economy, and the GEF is working closely with them on the development of the Task Force on Nature-related Financial Disclosures.




Le choc entre systèmes humains et systèmes naturels

COVID-19 – Un coup de semonce
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In the midst of all these political processes, the world has had to confront a brand-new pandemic which is the most recent and vivid example of how human pressure on nature and natural systems is exposing humans to grave health risks, with wide-ranging and lasting consequences for society and for the stability of national and global economies. 




Pour mettre fin à la perte de 
la nature, et pour garantir un 
monde positif pour la nature 
d’ici 2030 et neutre en 
carbone d’ici 2050

Une vision à plus long terme pour le FEM
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During the TAG meetings back in February, there was a strong consensus that the end goal for the GEF strategy should be to significantly contribute to halt nature loss and to ensure that the world becomes carbon-neutral and nature-positive – and less polluted by toxic chemicals - by the end of the decade. Scientists seem to agree that this decade represents our last chance to turn the tide for the planet, and for the security of human societies. Otherwise, some of the most worrisome trends will be locked-in, and on a trajectory that offers little prospects for reversal.  




Adopter un cadre pour l’après-COVID-19
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Populations 
saines

Planete
sain

... qui protège la nature et restaure la santé de 
l’environnement, et soit susceptible et capable 
de sous-tendre la santé et le bien-être des 
sociétés humaines.
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We are proposing that this vision is supported by a Healthy Planet, Healthy People (HPHP) framework that recognizes the strong dependency of human health and well-being on all aspects that make up for a safe environment and a healthy planet. This framework builds upon the linkages between biodiversity, food security and human health, between abundant and clean freshwater and human well-being, between a stable climate and human prosperity, and to how an environment free of harmful chemicals is essential for people to thrive. With this in mind, it becomes clear that the work of the GEF is more critical than ever to restore the health of the environment that underpin the overall well-being of human societies.




• S’attaquer aux facteurs de la dégradation de l’environnement
• Protéger les biens environnementaux les plus essentiels à l’échelle mondiale
• Encourager les transitions requises dans les principaux systèmes 

économiques
• Conserver un rôle pionnier dans la promotion de l’innovation
• Appuyer une meilleure cohérence des politiques et lutter contre les freins à 

la protection de la nature et à l’atténuation des changements climatiques
• Aider à promouvoir une relance verte et bleue  fortement dynamique
• Renforcer concentration et sélection, et ainsi réduire la fragmentation 

thématique et financière 
• Répondre plus efficacement aux priorités des pays émergents confomément

aux CDN, SPANB, PNA, PNM et AMI

FEM-8 : Orientations de 
programmation
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These same findings and lessons learned from GEF-6 and GEF-7 point to a strong need to push for Integrated Programming as the central functional way to assure that we are addressing drivers of environmental degradation and creating lasting transformational changes in key economic systems.  Integrated programming is defined in the GEF as a program sharing similar characteristics, including:

The integration of actions across different sectors (e.g. land use, agriculture, biodiversity conservation), the integration across different focal areas, or the integration across supply chains, and 
These programs must deliver multiple global environmental benefits, and
These programs are addressing the drivers of environmental degradation at global and regional scales, and
Mobilize a diverse set of stakeholders to work together towards a common goal, and
Promote the inclusion of the private sector as a key player 





FEM-8
Programmation 
intégrée 
- La voie vers un 
changement 
transformateur, 
pour une relance 
bleue et verte

Les programmes intégrés sont définis par le partage de plusieurs 
des caractéristiques suivantes :

Ils assurent l’intégration des actions entre secteurs ; ou l’intégration 
des ressources entre domaines d’intervention du FEM ; ou 
l’intégration entre chaînes d’approvisionnement; et

Débouchent sur de multiples avantages pour l’environnement 
mondial ; et

S’attaquent aux facteurs de la dégradation de l’environnement à 
l’échelle mondiale ou régionale ; et

Complètent les investissements au niveau des pays par une action 
transfrontière et un impact aux niveaux régional ou mondial ; et

Mobilisent une coalition diversifiée de parties prenantes des 
secteurs concernées pour une transformation systémique ; et

Promeuvent un plus fort engagement du secteur privé ; et

Encouragent le partage des connaissances et l’apprentissage.
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These same findings and lessons learned from GEF-6 and GEF-7 point to a strong need to push for Integrated Programming as the central functional way to assure that we are addressing drivers of environmental degradation and creating lasting transformational changes in key economic systems.  Integrated programming is defined in the GEF as a program sharing similar characteristics, including:

The integration of actions across different sectors (e.g. land use, agriculture, biodiversity conservation), the integration across different focal areas, or the integration across supply chains, and 
These programs must deliver multiple global environmental benefits, and
These programs are addressing the drivers of environmental degradation at global and regional scales, and
Mobilize a diverse set of stakeholders to work together towards a common goal, and
Promote the inclusion of the private sector as a key player 





FEM-8 : Programmes intégrés et effets positifs pour l’environnement mondial (GEB)

Programmes intégrés
GEB rattachés aux domains d’intervention
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In order to achieve our vision of halting nature loss and ensuring that the world is on a carbon neutral and nature-positive path by the end of this decade, we are proposing an ambitious set of 11 Integrated Programs that address all of the drivers of environmental degradation, complemented by focal area strategies that will ensure that Convention obligations are met.  

The Integrated Programs as can be seen from this slide deliver multiple global environmental benefits across all focal areas served by the GEF.   This ensures more impact in terms of results and positive action for the environment.  




FEM-8 : Domaines d’intervention
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These 11 Integrated Programs are complemented with focal area strategies for investments that are better delivered through more focused single lens projects.



Objectif : Conservation, utilisation durable et 
restauration de la biodiversité revêtant une 
importance à l’échelle mondiale. 
Objectifs :
1) Améliorer la conservation, l’utilisation durable et la 
restauration des écosystèmes naturels ;
2) Mettre en oeuvre les protocoles de Cartagène et de 
Nagoya avec efficacité ; et
3) Renforcer la mobilisation des ressources nationales 
pour la biodiversité.
Principaux changements par rapport à la stratégie de 
FEM-7 :
1.  Gestion intégrée des paysages terrestres/marins
2. Mobilisation des ressources nationales

FEM-8
Domaine d’intervention : Biodiversité - Stratégie
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The BD Focal Area Strategy
The current draft of the GEF-8 biodiversity strategy reflects the Zero Draft of the Global Biodiversity Framework and responds to several major global studies on the biodiversity crisis including the Dasgupta Review, the Fifth Global Biodiversity Outlook, and the recent IPBES global assessment.  The strategy provides a comprehensive response to the drivers of biodiversity loss, complemented by a set of Integrated Programs, that builds on the GEF-7 strategy as well as the evolution of GEF’s biodiversity portfolio towards integrated landscape/seascape management.  In addition, in response to growing interest in domestic resource mobilization within the CBD processes, the strategy includes an objective to assist countries in domestic resource mobilization and the development of biodiversity finance plans.  As the replenishment unfolds, the strategy will be responsive to the ongoing CBD processes.



Objectif: aider les pays en développement à faire la transition vers des émissions nettes de 
GES à zéro et vers des voies menant à un développement résilient face aux changements 
climatiques. 

FEM-8 
Domaine d’intervention : Changements climatiques
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Principaux changements par rapport à FEM-7:
1.4 - appui aux solutions fondées sur la nature à fort potentiel d’atténuation.
2.3 – appui aux régimes de tarification du carbone.

• 1.1. Accélérer une utilisation efficiente de l’énergie et des matériaux 
• 1.2. Permettre la transition à des systèmes énergétiques sans carbone
• 1.3. Intensifier la mobilité zéro émission des personnes et des biens 
• 1.4. Renforcer les solutions fondées sur la nature assorties d’un potentiel 

d’atténuation élevé 

Pilier I : Promouvoir l’innovation, le 
transfert de technologies, et les 
politiques facilitant les solutions 

d’atténuation accompagnées 
d’impacts systémiques 

• 2.1. Appuyer les besoins de renforcement des capacités concernant la 
transparence au titre de l’Accord de Paris par le biais de l’Initiative de 
renforcement des capacités pour la transparence

• 2.2. Appuyer les obligations pertinentes au titre de la Convention et les 
activités habilitantes 

• 2.3. Appuyer les régimes de tarification du carbone 

Pilier II :  Promouvoir des conditions 
propices à une intégration 

systématique des questions 
d’atténuation dans les stratégies 
pour un développement durable
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Climate Change Focal Area Strategy
The GEF-8 Climate Change focal area strategy will support developing countries to make transformational shifts towards net-zero GHG emissions and climate-resilient development pathways. To achieve this goal, the strategy is organized around two pillars and seven objectives. Key differences with GEF-8 include the support for nature-based solutions with high mitigation potential as well as support for setting up carbon pricing schemes.
Pillar 1
The first pillar focuses on innovation, technology transfer and enabling policies with a potential to trigger the transformation of key economic systems, including energy, transport, and land use. All projects supported by the CCM focal area should be aligned to national climate strategies and plans, including NDCs and long-term strategies. The GEF support will prioritize interventions for transformative policies, technological solutions, and private sector engagement that have clear potential for replication and scale up and are complementary to efforts of other financial mechanisms, such as the GCF.  The specific type of sectoral interventions are listed on the slide. 
Pillar 2
As in prior GEF cycles, under GEF-8 countries will have access to resources intended for Convention obligations, such as Biennial Transparency Reports (BTRs), National Communications and CBIT support, from set-asides. In addition, under Pillar II, the CCM focal area will offer support to countries that have expressed an interest in developing national or subnational carbon pricing schemes to support mitigation targets. This support can cover the design, economic assessment, and implementation of policy packages, and to build the capacity and readiness for carbon markets and the relative accounting and transparency requirements. This is a new funding window compared to GEF-7.





Objectif : Contribuer à arrêter et inverser les tendances mondiales actuelles en matière de 
dégradation des sols, essentiellement la désertification et la déforestation.
Objectifs :
I. Éviter et réduire la dégradation des sols grâce à une gestion durable des sols
II. Inverser la dégradation des sols grâce à la restauration des paysages
III. Lutter contre la désertification, la dégradation des terres et la sécheresse dans les 

zones arides
IV. Améliorer les politiques habilitantes et le cadre institutionnel pour la NDT

Principaux changements par rapport à la stratégie de FEM-7 :
I. Objectif spécifique  concernant les zones arides
II. Accent plus marqué sur les interventions terrestres pour l’atténuation de la 

sécheresse

FEM-8 
Domaine d’intervention : Dégradation des sols
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Land Degradation Focal Area Strategy
The goal of the land degradation focal area is to avoid, reduce, and reverse land degradation, desertification and mitigate the effects of drought.
The strategy will support implementation of Land Degradation Neutrality (LDN) through Objectives I and II (I: “avoid, reduce” and II: “restore”).
The LDFA strategy will also support UNCCD implementation by addressing specific desertification, land degradation, and drought (DLDD) issues specifically in Drylands. 
Finally, the strategy will create an enabling environment to support LDN implementation nationally and globally, as well as support the UNCCD enabling activities. 



Appuyer les nations dans la coopération transfrontière concernant les écosystèmes marins et dulcicoles 
partagés
Les objectifs de FEM-8 sont :  
1. Accélérer une action commune à l’appui du Développement économique bleu

1) assurer le maintien d’écosystèmes bleus sains,
2) faire progresser la gestion durable des pêches.

2. Faire progresser la gestion dans les zones ne relevant pas de la juridiction nationale (ABNJ) 
3. Renforcer la sécurité des eaux dans les écosystèmes dulcicoles

Principales composantes du domaine EI dans le cadre de FEM-8 :
• Définition des priorités fondée sur des données scientifiques pour guider la formulation et la mise en oeuvre

d’une politique de soutien régional  
• Coordination interministérielle à l’appui de la mise en oeuvre
• Mise en oeuvre des programmes d’action stratégique par le déploiement d’outils tels que PEM, AMP, Plans 

Économie bleue, IWRM, SNB, Gestion conjointe et PSE. 
• Limiter la pêche illicite, non déclarée et non réglementée dans les ABNJ en améliorant l’accès aux données et 

la mise en application de l’Accord de gestion de l’État du port.

FEM-8
Domaines d’intervention : Eaux Internationales - Stratégie 
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International Waters Focal Area Strategy
The GEFs International Waters focal area will be investing in the unique mandate of supporting nations in transboundary cooperation in shared marine and freshwater ecosystems. The GEF has proven successful in building trust between nations, that often find themselves locked in complex and long-lasting marine resource and/or freshwater-use conflicts, through science-based regional priority setting, which informs identification of investment priorities to safeguard long-term environmental benefits.  The IW strategy has 3 main objectives:
Accelerate Joint action to support blue economic development.
Advance management in the Areas Beyond National Jurisdiction (ABNJ) 
Enhance water security in freshwater ecosystems
In GEF-8 the International Waters strategy will assist countries in addressing a suite of stressors such as overfishing, land-based sources of pollution, loss and damage of key coastal and marine ecosystem. In order to support a multisectoral cooperative approach, the GEF will continue its successful application of utilizing the Large Marine Ecosystem as the organizing principle. This will ensure that investments are not happening in a vacuum, but are coordinated with land-based activities, between multiple sectors, local stakeholders, private sectors and political realities. 
The ABNJ covers 40% of the world’s surface, while lacking governance of the shared resources that it harbors. The ABNJ is facing several drivers of degradation, such as over-fishing of iconic pelagic migratory species, maritime navigation, ocean energy facilities, bottom trawling on seamounts, pollution, extraction of minerals and hydrocarbons. Through its planned investment framework, the GEF will be raising awareness of the ABNJ and the potential value that the ABNJ is representing for the global community as well as national economies, Improve access to data to enable implementation and enforcement of the Port State Measurement Agreement.  
Water is a prerequisite for human, ecosystems survival and directly underpin economic sectoral activities. Transboundary freshwater ecosystems such as iconic river basins, lakes and aquifers are pivotal points for development, the rise and fall of cultures, economic activities, societal and cultural cohesion. In GEF 8, the IW investments will support transboundary management of surface and groundwater resources alike. This will support a conjunctive approach that will ensure long term availability of clean plentiful amounts of water to support resilient healthy ecosystems, food systems, water for human needs and energy production.





L’objectif de la stratégie du domaine d’intervention Produits chimiques et déchetss
est d’empêcher la pollution par des substances chimiques et déchets nuisibles, 
notamment les POP et le mercure.
Les principaux objectifs sont :
Réforme stratégique pour garantir que les pays ont établi les conditions 
habilitantes requises pour opérer la transition vers une chimie plus propre et pour 
éliminer les déchets existants.
Prévenir une future accumulation de produits chimiques et déchets nuisibles dans 
l’environnement, en particulier dans les chaînes d’approvisionnement qui utilisent 
et émettent de grandes quantités de POP et de mercure.
Éliminer les produits chimiques et déchets nuisibles qui se trouvent dans les flux 
actuels de déchets et sont stockés dans les infrastructure et processus.

FEM-8
Domaine stratégique : Produits chimiques et déchets - Stratégie
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Chemicals and Waste Focal Area Strategy
The focal area strategy is a departure from GEF 7 as it proposes a deliberate move towards policy coherence across countries and regions as increasingly chemicals, particularly those in products and materials in trade and in major value chains are traded globally and a lack of coherent standards, policy and legislation creates a disincentive to responsibly manage chemicals and waste and to pay the real cost of pollution.
While previous GEF strategies have made significant progress in addressing chemical pollution several gaps need to be addressed as a matter of priority if the upward trend of harmful chemical pollution is to be reversed to ensure a healthy planet and healthy people including: 
- legislation and technical capacity in developing countries, 
- improving access to knowledge, science and technology, 
- the need for new and innovative financing, 
- lack of awareness of sustainable solutions, 
- lack of consumer demand for sustainable and green solutions, 
- and lack of market penetration of the introduction of sustainable supply chain management




Opérationnalisation des 
Programmes intégrés

Considérations et processus clefs
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We wanted to take advantage of this opportunity to present a few slides on the key considerations and processes associated with the roll-out and operationalization of the GEF-8 Programming Directions



L’approche « programmatique » facilite : ​
l’engagement sur les facteurs de changement en amont, habituellement complexes et 
fluctuants ; ​

La création et l’utilisation de projets-apprentissage ; ​
La coopération régionale ; ​
L’échange Sud-Sud ; ​

La création de partenariats et le co-financement des programmes ; et ​
Le changement institutionnel et son intensification.​

Conception et développement des programmes
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For all of the Integrated Programs in GEF-8, we will be using the “Program” modality that exists within the GEF-8 project cycles.  The programmatic approach facilitates the engagement on complex and evolving drivers of environmental degradation.  The programs also provide incentives for regional and/or global collaboration, a real feature of most IPs.  Finally, the programs focus on the production of learning and knowledge generation that can be used for capacity building through south-south exchanges or other means.




• Modalités de la programmation 
• Utilisation des ressources du domaine d’intervention (STAR + ressources réservées)

• Recommandations de la 7ème évaluation exhaustive du FEM (OPS7) pour améliorer 
l’efficience et l’efficacité

• Sélection des organismes chefs de file
• Critères pour la participation des pays

• Engagement avec les pays concernant les possibilités et options de participation

Questions clefs pour le lancement 
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Finally, the IPs will use a combination of STAR, Non-STAR, and Incentive resources to compose the programs.  The implementation of the IPs will follow much of what was done in GEF-7 making sure to incorporate the findings of the IEO to improve the process and ensure equitable access to all countries, especially SIDS and LDCs.  The first important step will consist in the selection of the lead agencies through a transparent selection process open to all GEF agencies.  Once done, these lead agencies will engage with all countries and other agencies and put together the process of child project selection and program design.  We are confident that this will result in the most impactful and lasting transformative results with the investments of the GEF-8 resources.
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MERCI
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With this, I again thank you for the opportunity and for your attention.
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