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Q1. Lessons learned to be effective

“If you build it (right), they will come”

Provide a range of engagement/learning mechanisms 
(and accept that some won’t be used)
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Q1. Lessons learned to be effective

Hand the agenda to projects: 
make time for them to share, 
ask them what topics matter

Keep technology simple and 
visually appealing
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Q1. Lessons learned to be effective

Knowledge products need sustained support for uptake

• Report + resource guide + case studies

• Launch webinar

• Targeted training

• Bilateral support to projects/countries

• Side events at key regional conferences
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Q2. Key challenges & opportunities

Building/maintaining engagement – maintaining the right 
range of topics and opportunities, ‘sleepers’ and ‘cousins’

Low capacity to identify and prepare lessons learned, 
but an opportunity to re-invigorate agendas?

Knowledge transfer to local levels – gaps in national 
knowledge platforms, but an opportunity for 
training in outreach, engagement and KM to projects? 

Accessibility (technology, languages, timezones) 
and sustainability when projects end
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Q3. How GEF can initiate further…

Encouraging programs to collaborate and 
recognize the benefits from doing so

Help connect program teams and identify 
technical overlap areas
e.g. email newsletter, sharing contact list of program 
teams, sharing events

Identify lessons and good practices and use 
them to inform GEF-8 IPs



Thank you!


