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Since 2012 the country has 
developed different efforts to
submit its reports in a timely and 
appropriate maner, complying with
the reports guidelines and 
requirements
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• This structure strengthen with two big steps:

• Long term Strategy-> National vision and MRV principles

• Climate change framework law-> Structure and responsabilities

Prospective system (SNP)

MRV system (on
development)



Learned lessons

• Although the
implementing agencies 
have to ensure the
proper use of GEF 
resources, it is important
that they also
understand national
circumstances and 
priorities

• Check that terms and 
operation of the
agencies adjust to the
Project needs

• Previously agree on
Working conditions and 
procedures.

Agencies

• Planning with sense of
reality: resources are 
finites

• Consider in the project’s
budget enough
resources to cover gaps 
between project’s
applications.

• Commit national
resources to regular 
tasks.

Resources

• Prioritize the use of
resources in “permanent
assets”

• Set Project´s Budget 
considering the logic of
the national’s budget

• Implement with a 
systemic visión of the
reporting process (CBIT 
experience)

Management



Preliminary work

• Understand each
sections

• Balance between the
requirements, their type
of obligation (and 
flexibilty) and country’s
expectations

• Check the state of the
national systems/teams
and plan improvement
action

Understanding
requirments (MPG)

• Beyond reporting for
reporting: information
for public policies and 
communication.

• Sinergy with other
climate change and 
enviromental
commitments.

• Relationship between
national statistics and 
systems

National interests

• What do we have?

• Which areas require
more work/resources to
fulfill the MPGs?

• How to balance the use 
of resources between
the differents reports
(national and 
international)?

• How to avoid intensive 
use resources in 
recursive tasks’?

• What other support
could we receive?

Resources management
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