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Differences between Implementation and Execution

- Implementation: entails oversight of project execution to ensure

that the project is being carried out in accordance with agreed
standards and requirements

O

- Execution: management and administration of the day-to-day
activities of projects in accordance with specific project

requirements in an agreement with the GEF Agency responsible
for implementation

AR

= ?




Implementation —

Execution v’ Separation of functions according
) to the GEF governance model =
/ \ v' TWO Policies prevent the merging

of these functions: Agency fee
and Fiduciary Standards

o v' TWO POWERFUL REASONS:

Conservation
Society

SECRETARIA DE MEDIO AMBIENTE
¥ RECURSOS NATURALES

[ Avoid conflict of interest 4 ﬁ

[ Develop country’s execution
capacities



Implementation

and
Execution by GEF 0O
Implementing Qe
Agencies
v Ifft.l:e Implementing Agency aims to execute the project or portions
of it:

1 Ex-ante consultation with GEFSEC — if approved:
1 Support letter signed by the OFP specifying the functions.

[ Present institutional arrangement for the separation of
implementation and executing functions in different
departments of the GEF Agency — these must be presented at
CEO Endorsement/Approval at the latest.

[ Clear lines of responsibility, reporting and accountability within
the GEF Agency between the project implementation and

execution functions 8;
ge



Implementation
and & 3 COF 2. vom
ecutio byG \9“3% JLIFAD
Implementing \®
Agencies

(new situation)

v' Lately Agencies have been sending to the Secretariat request to
carry out executing functions after CEO Endorsement/Approval.

d Ex-ante consultation with GEFSEC — if approved:

1 Support letter signed by the OFP specifying the functions.

[ Present institutional arrangement for the separation of
implementation and executing functions in different
departments of the GEF Agency

[ Clear lines of responsibility, reporting and accountability W|th|n€
the GEF Agency between the project implementation and ¢ 9
execution functions

 The project must follow the Major Amendment procedure
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Letter of Endorsement

* GEF Policy, the LoE is a requirement to initiate the review process - it reflects the ownership
and commitment from the country and the OFP’s agreement with the content of the project

* Exceptions:
- Global or regional projects with no GEF project-funded activities in the countries;

- Projects or Programs using Non-Grant Instruments in which there are public sector beneficiaries
in more than one country (but OFP needs to be informed);

- Projects or Programs using Non-Grant Instruments in which the beneficiaries are private sector
actors exclusively (but OFP needs to be informed);

- Global or Regional coordination child projects for Programs

* For global or regional projects with GEF project-funded activities in countries, all participant
countries may not be identified by the time of PIF submission. If, during the preparation
phase, a new country is identified, the GEF OFP Letter of Endorsement for the new
participant country needs to be submitted by the time of CEO Endorsement/Approval
request at the latest.



Why a new LoE?

To meet two newly approved Council requirements

Monitor the utilization of STAR resources relative to portfolio-level targets
on focal-area financing, monitor achievement of results over the GEF-8
period, and report on progress towards those targets with each Work
Program of GEF-8 and in the semiannual Corporate Scorecard

Organize a mid-term review to assess portfolio performance under full
flexibility, and to identify potential measures if portfolio-level focal area
financing are not progressing to meet the agreed targets.

With the current LoE it is not possible to trace the use of flexibility
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INVESTING IN OUR PLANET
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Agency Trust
Fund

UNDP GET

D. Trust Fund Resources Requested by Agencyies), Country(ies), Focal Area and the
Programming of Funds o

Courtry - Focal Area PogammingofFunds ~ Amount(§) Fee(s)  Totally

Regona  mamationel ntzmationel Waters 5000000 760000 876000000

Weters

oo Grat Resources) 00000000 TEQLO000 876000000
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|Govermment Letter Head]
[Date of Endorsement Leter]
To:  [Nems of GEF Execusive Coordinatar]
[GEF Agency ame]
[BEF Agency Adivess]
‘Subject Endersement for [Tifleiof Project Propesal]
capacit 1 @i
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T dans, nd (b) was discussed with including
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sagionsor ol sacuing iz 11 GEF Aganyiies) o prn the prject
ocument befos it b 1o the GEF Secretaias for CEQ sndorsement ! Approval
Thetnl (GEFTF, LDCF, SCCF] b this rejectis USS 1 inchsive
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ot 059
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Ammer e TPG) Agescy Fec
S S ) T
I T )
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[Total GEF Resources T L] T T T
of fupding is GEF Juding LDCF,
area falks under the STAR model, inchuge the followinz]:
The STAR
the Agency via the GEF Parel.
Smcerely,
(e of Operational Focal Poi]
[Positon Tils in Goverment]
Copyto (delete as necessary): - Convention Focal Bois for UNFCCC
Convenion Focal Boint for TNCED
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Ms. Kelly West,
GEF Executive Environment Program.
P.O. Box 30552, Nairobi 00100, Kenya

No. 1% /2020/MEDD/Mi/GEF OFP.

LEtte r Of E n d 0 rs e m e nt ( Lo E ) Subject: Endorsement for “Evaluation of Natural Capital to Support Land Use

Planning, Improved management effectiveness of Terrestrial Protected Areas,
deployment of SLM practices and Creation of Eco-Villages in Central
Madagascar.

v’ Signed by the official OFP at the Doar Ms. Kelly West,
moment Of Pl F Ssu b m iss | on. In my capacity as the GEF Operational Focal Point for the Republic of Madagascar.

I confirm that the above project proposal 1s in accordance with my Government’s national priorities:
and was discussed with relevant stakeholders. including the global environment convention focal
points.

v Fun d Sad I I ocation is res peCted as I am pleased to endorse the preparation of the above project proposal with the support
.. of UN Environment. I approve the proposal will be prepared and implemented by the Ministry of
It IS. Environment and Sustainable Development. I request UN Environment to provide a copy of the

project document before it is submitted to the GEF Secretariat for CEO endorsement.

The total financing from GEFTF being requested for this project is USD 6.300.000
inclusive of any Agency fees for project cycle management services associated with the total GEF
grant. The financing requested for the Republic of Madagascar 1s detailed in the table below:

v'Project title, Executing Agency in
LoE must match those in Portal

Source of GEF Agencies Focal area Ameount in USD
funds
Project . Project Fee Total
preparation
GEFTF UN Environment Biodiversity 70,000 4,039,589 | 390.411 | 4,500,000
GEFTF UN Environment Land degradation | 30,000 1.613.836 | 156,164 | 1.800,000
GLOBAL ENVIRONMENT Total GEF resources | 100,000 5.653.425 | 546.575 | 6.300.000

gef INVESTING IN OUR PLANE I &

www.theGEF.drig  9ef



LoE GEF-7

SUBJECT: ENDORSEMENT FOR THE PROJECT “REDUCTION OF
UNINTENTIONALLY-PRODUCED FERSISTENT ORGANIC
POLLUTANT (U-POPS) AND MERCURY THROUGH AN
ENVIRONMENTALLY-SOUND APPFROACH ON HEALTH CARE
WASTES MANAGEMENT IN THE PHILIPPINES (SPECIAL FOCUS
ON THE PANDEMIC)”
Dear Mr. Zou:

In my capacity as GEF Operational Focal Point for the Philippines, I confirm that
the above project proposal (a) is in accordance with my government’s national priorities
outlined in the We Recover as One plan, 2020-2021, the Philippine Development Flan,
2017-2022, the Philippine National Implementation Plan for the Stockholm Convention
on POPs, the Philippine National Action Plan for the Phase-out of Mercury-added
Products and our commitment to the relevant global environmental conventions; and ()
was discussed with relevant stakeholders, including the global environmental convention
focal points.

I am pleased to endorse the preparation of the above project proposal with the
the GEF Agency listed below. If approved, the proposal will be prepared and
e Uy the Department of Environment and Natural Resources (DENR) and the
Department of Health (DOH). 1 request the GEF Agency to provide a copy of the project
document hefore it is submitted to the GEF Secretariat for CEO endorsement.

The total financing (from GEFTF, LDCF, SCCF) being requested for this project is
US55,507,850, inclusive of project preparation grant (PPG) and Agency fees for project
cycle management services associated with the total GEF grant. The financing requested
for the Philippines is detailed in the table below.

LoE GEF-8

Subject: Endorsement for [Title of Project Proposal]

In my capacity as GEF Operational Focal Point for [c:mm‘tr_l.r] I confimm that the above project proposal (2)
iz in zccordance with my govermmeant’s national priorities [meluding, if available, the prionties identifisd
m the MNational Adaptation Plan of Action and/or the Mational Capacity Self-Assessment] , and ocur
commitment to the relevant global envirommental comventions; and (b)) was dizcuszad 1.1.ri.H:|. relevant
stakeholders, meluding the global environmental comvantion focal points.

I amn pleased to endorze the preparztion of the above project proposal with the support of the GEF

Implementing Agencviies) histed below. If approved, l:s%w
and the RWJEF exacutedaly [to be termined if not national - regiomal - global

orgamzation] . [ request the GEF Implamenting Agency(lesz) to provide a copy of the project document
before it 1z submittad to the GEF Secretariat for CEQ endorsement / Approval.

The total E.uam:u:lg (from [ GEFTF, LDCF, SCOCF]) being requestad for thiz project 1= TIES ;
mchozve of project preparation gramt {PPG:I if anv, and Ag&nr:‘- fees for project cyvele managmeut
zervices assoclafed with the total GEF Project Fmam:l.ug Tha financing requested for [countrv] 1=
detailed in the table balow.

Source | oo /'-'—"'_\] Amount {in US$
of { Focal Area Project d
Funds Agency Preparation Project m Total
GEFTF | UNmpo | CRemicals | o6 500 | 4,880,000 | 477,850 | 5,507,850
and Waste
Total GEF Resources 150,000 | 4,880,000 | 477.850 | 5.507.850

Amounnt (in TTS5)

Source of | GEF wcal — [ Project Frgi
Funds Apency [ Area Eﬁf.ijm E..EF lfr-:;]el:t Freparation Pﬁllﬁll Total

* M| Source CHLE _.!m'“'-‘f"‘ . Gramt o
(zelact) (zalect) {=zelect) — [1]
{zelect) (zalact) {=zelect) [1]
{zelect) (zalact) {=zelect) [1]
{zelect) (zalect) {=zelect) 1]
Total GEF Resources 1] 1] [ [ [1]

! Buhjact ta the Capacity szsascmant carried out by the GEI_ImRIEEn'Ling Agency, 23 a]}]}]’DPIiB.LE_..

AC.....

Thank you.
' NET

Very truly yours,
www.theGEF.org
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RESOURCE PROGRAMMING BY COUNTRIES

Example: Two countries selected for an IP

STAR AMOUNTS INTEGRATED PROGRAM
Matching
Incentive Child Project
Ratio 3:1 Total
us$ . US$
20 ™ 8.0M
COORDINATION
PLATFORM
Us$ .  US$ ‘
3.0M | 12.0M

www.theGEF.org



Matching

Incentive
Ratio 3:1
(S
2.0M

Child Project
Total

Us$
8.0M

The total financing (from [ GEFTH) being requested for this project is US$8,938,000. inclusive of project

preparation grant (PPG), if any. and Agency fees for project cycle management services associated with the

total GEF Project Fmancing. The financing requested for [eountry] is detailed in the table below:.

Amount (in USS)
Trust GEF Tl:,l GEF Project | GEF Project Project Project
Fund Agency Financin Financin Preparation Preparation Total
Source g Fing Grant Grant (PPG)
Agency Fee (PPG) Agency Fee
GEFTF BOAD ED STAE. 2000000 180000 50.000 4_500 2.234 500
GEFTF BOAD CC STAR| 2.000,000 180,000 50,000 4500 | 2,234,500
GEFTF BOAD LD STAR| 2.000.000 180,000 50.000 4500 | 2.234.500
GEFTF BOAD STAE IP N 2000000 180,000 50.000 4_500 2.234 500
Total GEF Resources 2.000,000 720,000 200,000 18,000 8.938.000
18

[Where the source of funding 1s GEF Trust Fund only (i.e. excluding LDCF. SCCF) and the foeal
area falls under the STAR model. include the following]:

rAcCiILInx
IN OUR PLANET

The STAR resources indicated above are being endorsed for the project listed above and submitted by

the Agency via the GEF Portal.
GLUDAL CINVIRUINIVIE IV

INVESTING

www.theGEF.org




ANNEX A: FINANCING TABLES

GEF Financing Table

Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds €

GEF Trust Country/ Focal Programming of Grant / GEF Project Agency Total GEF
Agency  Fund Regicnal/ Area Funds € Mon- Grant($) Fee(S) & Financing($)
Global Grant
FAOD GET Brazil Biodiversi BD STAR Grant 2,800,000 266,000 3,066,000.00
L Allocation: BD-3
FAC GET Brazil Land LD STAR Grant 1,900,000 180,500 2,080,500.00
Degradati  Allocation: LD-1
an
Total GEF Resources($)  4.700,000.00 446,500.00 5,146,500.00
Project Preparation Grant (PPG)
.
I n LO E a re Is Project Preparation Grant requested? true
°
reflected in oo sma® 700 romerFe®
o 14,250
Portal?
* GEF Trust Coumntry,/ Focal Area Programming of Grant / PPG(S5) Agency Total PPG
Agency Fund Regional/ Global Funds € Mon-Grant Fee(3) Funding($)
FAD GET Brazil Biodiversit BD STAR Allocation: Gramt 89,362 8,489 97.851.00
¥ BD-3
FAC GET Brazil Land LD STaR allocation: Grant 60,638 5,761 66.399.00
Degradatic  LD-1
n
Total PPG Amount  150,000.00  14,250.00 164,250.00
Indicative Focal Area Elements o
Programming Directions Trust Fund GEF Project Financing($) Co-financing($)
L B I_ E V I R r LD-1 GET 1,900,000.00 71,348,432 00
BD-1-3 GET 2,800,000.00 31,460,846.00
INVESTING IN C
Total Project Cost (§) 4,700,000.00 52,809.278.00

www.theGEF.org
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Sources of Funding

Project’s components: cover the costs associated with the activities /
expenditures included in the components of the project

Monitoring and Evaluation: cover all activities and expenses associated with

Monitoring and Evaluation

Project Management Costs: represent the actual costs associated with the
unit executing the project on the ground (i.e. project executing entity — EA)

e Agency Fee: compensation that Agencies receive to cover their costs in delivering GEF-specific
project cycle management services and corporate activities



Project costs

Agency Fee

Project Activities




Project costs

Project budget
allocated to Agency
for execution when
the exception is
granted

Project direct
services cost
allocated to Agency

PMC

M&E budget
allocated to Agency

Project Activities M&E




Use of Sources to cover project costs (1)

Project Preparation Grant (PPG) - eligible

AGENCY FEE - Project Management

* Local consultations, national hearings and/or

Cycle workshops
e Projects identification and preparation of the * Travel costs for local experts
concept (PIF) and project document (CEO c ltanci d contracts to devel
* Consultancies and contracts to develop program
Endorsement) and/or project options.
e Project approval, start up, implementation,
supervision * Assistance in preparing national and/or sectoral

plans and programs
e Monitoring and evaluation

e Operational and financial closing * Assessing capacity of executing partners.

Project Preparation Grant (PPG) — ineligible

AGENCY FEE — Corporate Activities

* Costs associated with the work of government
staff or regular project/program activities of a
GEF Agency or a Project Executing Entity

e Support to prepare documents for Council
e Portfolio management * Non-project preparation costs

* Support to Independent Evaluation Office * Purchase of motorized vehicles (co-financing)
e Participation in interinstitutional activities



Use of Sources to cover project costs (2)

Monitoring and Evaluation

(examples)

Project Project

* Inception Workshops components components
e Consultations to prepare the M&E plan (eligible) (ineligible)
* Monitoring of indicators e Workshops e Costs that are
e Supervision missions (non-Agency staff) e Travel meant to be
e Preparation of reports to the Agency on e Consultancies covered by other
. sources (M&E,
risk management * Investments
o . PMC, Agency
e Preparation of monitoring reports (PIRs) e Civil Works (i.e. Fee)

climate-resilient
infrastructure in
adaptation
projects)

e Associated costs with Mid-Term and
Final Evaluation



Project Management Costs (PMC)

**Financed from the GEF project financing and co-financing sources

**There should be “proportionality” between the PMC covered by co-financing
amounts and the PMC covered by the GEF funding (the spirit of this decision is that
the GEF trust funds should not bear a disproportionate burden of the total
management costs for GEF-financed projects, when co-financing is included)

**Depending on the nature of the project (i.e. co-financing fully represented in-kind),
special cases will be reviewed and discussed with the GEF Secretariat on a case-by-
case basis.

**In these cases, project staff and other execution expenditures can be charged to
both —-PMC and project components (i.e. not only to PMC)—, but clear Terms of
Reference describing unique outputs linked to the respective components are
required at the time of CEO Endorsement/Approval, for review by the Secretariat




Expenditure Detailed Component Linked to | Responsible Executing
Category Description Component 1 Component 2 Component 3 KM M&E | PMC | Total OPrto]e:t / Entity
Sub- Sub- Sub- Sub- Sub- Sub- utputs,
Outcome
component | component | component | component | component | component
1.1 1.2 2.1 2.2 3.1 3.2 s
Works
Goods Equipment 1 XXX Ministry of
Environment

Equipment 2 XXX GEF Agency
International Int’l consultant 1 XXX Ministry of
Consultants Environment

Int’l consultant 2 XXX GEF Agency
Local
Consultants
Salary and Technical XXX XXX Ministry of
benefits Coordinator Environment

Project Manager XXX Ministry of

Environment

Contractual
Services
Trainings, Inception XXX Ministry of
Workshops, Workshop Environment
Meetings
Travel

Office Supplies

Other

Operating Costs

Grand Total
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