QEf GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

Draft Agenda
GEF-8 ECA-ME Regional Workshop

Venue: Sarajevo, Bosnia and Herzegovina (TBC)
December 6-9, 2022
(Arrival on Monday 5, December 2022)

TIME DAY 1 -Tuesday December 6, 2022
8:00-9:00 BREAKFAST AND REGISTRATION
9:00-9:30 Welcome and workshop objectives

Opening remarks by host: H.E. Stasa KoSarac, Minister, Ministry of Foreign
Trade and Economic Relations of Bosnia and Herzegovina

Opening Remarks by UN Resident Coordinator in Bosnia and Herzegovina, Dr.
Ingrid Macdonald

Introduction of Agenda by GEF team

9:30-10:30 GEF-8 Overview

* Context and Rationale, Theory of Change

*  Programming Directions: Integrated Programs (IPs), Focal Areas, and
Global Programs

Q&A discussions

10:30-11:30 Rolling out of GEF-8 Integrated Programs:

Programming Issues
* Lead Agency role
*  Criteria for Countries
* Financing modality
* EOI format and process
* PFD preparation
* Coordination Platform

Q&A discussions
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11:30-12:30 Operational and Policy Issues

*  Operational Issues
*  Results Framework

Q&A discussions

2:00-4:00 Agencies and Potential Partners Perspectives, Country Priorities.
- Individual presentations by Agencies on their priorities for GEF-8 in the
region

Q&A discussions

4:00 - 6:00 Bilateral Meetings with Country teams

8:00-9:00 BREAKFAST

9:00-10:30 IP Presentations:

*  Food Systems

* Net-Zero Nature-Positive Accelerator
* Sustainable Cities

* Hazardous Chemicals

* Clean and Healthy Oceans
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10:30-12:30 “World Café” /breakout group discussions with IP Leads (programming
issues, opportunities, challenges and scope)

Room 1: Food Systems

Room 2: Net-Zero Nature-Positive Accelerator
Room 3: Sustainable Cities

Room 4: Hazardous Chemicals

Room 5: Clean and Healthy Oceans

12:30-2:00 LUNCH

2:00-3:00 IP Presentations:

* Ecosystem Restoration

*  Greening Transportation Infrastructure Development (GRID)
*  Wildlife Conservation

e Circular Solutions to Plastic

3:00 -5:00 “World Café” /breakout group discussions with IP Leads (programming
issues, opportunities, challenges and scope)

Room 1: Ecosystem Restoration

Room 2: Greening Infrastructure Development (GRID)
Room 3: Wildlife Conservation

Room 4: Circular Solutions to Plastic

5:00-5:30 Non-grants Instrument (Video message)

5:30 -6:00 Next steps and wrap up

DAY 3 — Thursday December 8, 2022
TIME

8:00 —9:00 BREAKFAST

9:00 - 12:30 Bilateral Meetings with Country teams
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10:00-11:30 Breakout on opportunities for multi-focal area programming and International
(in parallel to Waters investments in regional initiatives:
bilateral meetings) e MFA opportunities

e ECAregion transboundary river systems opportunities
¢ Shared marine areas in the ECA-ME region

Q&A for clarification

TIME DAY 4 — Friday December 9, 2022

All day Optional field trip (TBC)

Orlovaca Cave (near Pale), Republika Srpska

GEF-6 project "Achieving biodiversity conservation through the
establishment and efficient management of protected areas and capacity
building for nature conservation in Bosnia and Herzegovina".

Lunch at Restaurant

Visit to Old Town/ Bascarsija on the way back.




