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Agenda

6 – 7:00 am:

Welcome remarks by GEF and introduction of the agenda

Introductions (1 representative per country)

GEF-8 Overview (Powerpoint presentation 1)

Q&A – focus on technical aspects of the GEF-8 programming

7 – 8:00 am:

Rolling Out GEF-8 Integrated Programs (Powerpoint presentation 2)

Q&A – focus on organizational aspects of GEF-8 programming)

Discussion of countries’ potential interest in participating in Integrated Programs

8 – 8:45 am 

Discussion of countries’ initial ideas and plans for GEF-8 programming

8:45 am – 9:00 am

Wrap up and next steps



PRESENTATION 
AGENDA

What is the GEF?

GEF-8 strategy and 
programming directions

GEF policy elements 

Questions and answers



Financial mechanism of 
five international 
environmental conventions 

A GLOBAL PARTNERSHIP

Largest environmental 
multi-donor trust fund 
in the world

18 IMPLEMENTING AGENCIES
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Commitments by 
countries 
representing 
~45% of the 
world’s emissions to 
achieve carbon 
neutrality by 2050

Commitment to 
prevent, halt and 
reverse the 
degradation of 
ecosystems - 350 
million hectares of 
degraded 
landscapes into 
restoration

High ambition 
coalition 
commitment to 
bring 30% of land 
and oceans under 
protection

Sustainably 
manage 100% of 
the ocean area 
under national 
jurisdiction by 
2025

Phase out POPs 
controlled by the 
Stockholm 
Convention with 
time bound phase 
out dates during 
the period 2025 –
2036

Phase out of 
mercury in 
products and 
industrial process 
by 2025

Develop the Task 
Force on Nature-
related Financial 
Disclosures
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GLOBAL RESPONSES 
AND COMMITMENTS 
to seek bold results by 
2030 and beyond



systemic and 
transformational and 
responds to urgency 
of raising ambition
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Calls for a GEF-8 Strategy that is 
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To halt nature loss and 
ensure that the world is 
nature-positive by 2030 
and carbon neutral and 
pollution-free by 2050

A longer-term vision for the GEF
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GEF-8 FOCUS ON INTEGRATION 
FOR IMPACT AND SCALE

Integration of actions across 
sectors, focal areas, or 
drivers 

Pathway to Transformative Change for Blue and Green Recovery

Country projects and portfolios should focus on maximizing these characteristics:

Transformative Investments

Address drivers of 
environmental degradation at 
global or regional scales;

Avoid leakage and promote 
policy coherence

Work across scales and sectors 

Design for resilience in the face 
of uncertainty

Build Institutional and financing 
to sustain impact

Promote greater private sector 
engagement;

Innovate and take measured risk 
for higher return 

Ensure Durable Outcomes



Biodiversity

Land 
degradation

Climate change 
mitigation

International 
waters

Chemicals and 
waste

Mobilizing the Financial 

Sector for Environmental 

Goals through Blended 

Finance 

Community Action for 

Global Transformation -

Small Grants Program 

and Beyond 

FOCAL AREAS

Unified action towards 2030 Goals and Commitments 

GEF-8: HEALTHY PLANET, HEALTHY PEOPLE

INTEGRATED PROGRAMS

Food Systems

Ecosystem Restoration

Sustainable Cities

Amazon, Congo, and Critical Forest Biomes

Circular Solutions to Plastic Pollution

Blue and Green Islands

Clean and Healthy Ocean

Greening Infrastructure Development

Net-Zero, Nature-Positive Accelerator

Wildlife Conservation for Development

Elimination of Harmful Chemicals from Supply Chains

GLOBAL PROGRAMS 

Circular economy • Nature-based solutions • Gender responsiveness • Resilience • Private sector engagement

CROSS-CUTTING 
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AGENDA

What is the GEF?

GEF-8 strategy and 
programming directions

GEF policy elements 

Questions and answers
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GEF-8 
Resources

4-year
replenishment cycle 

from July 1, 2022 

to June 30, 2026

$5.33 billion 
pledged by 

39 donor nations

Country ‘STAR’ 
allocation levels 

released July 1, 2022

GEF-8 strategy responds to 

conventions and takes an 

integrated approach to 
systems transformation

1

2

2.75
3 3.13

4.34 4.43
4.1

5.33

Pilot
phase

GEF-1 GEF-2 GEF-3 GEF-4 GEF-5 GEF-6 GEF-7 GEF-8

GEF Replenishment Cycles
(billion USD)

2.75
3.13

4.34 4.43
4.1

5.33
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POLLUTION-FREECARBON-NEUTRAL

NATURE-POSITIVE

Food 
systems

Circular Solutions 
to Plastic Pollution

Ecosystem 
Restoration

Clean and Healthy 
Ocean

CLIMATE CHANGE 
MITIGATION

GHG Emissions 
avoided or reduced

Carbon stocks 
sequestered

Carbon stocks secured

CHEMICALS 
AND WASTE

Hazardous chemicals 
eliminated

POPs / mercury 
reduced or eliminated

INTERNATIONAL WATERS

Area of marine habitat under improved 
practices to benefit biodiversity 

Globally overexploited marine fisheries 
under sustainable management

Shared water ecosystems 
sustainably managed

BIODIVERSITY

Area of landscapes and seascapes 
under improved practices 

Terrestrial protected areas created 
or under improved management

Marine protected areas created or 
under improved management

LAND 
DEGRADATION

Area of habitats and  
landscapes restored

Area under sustainable 
management increased

Sustainable 
Cities

Amazon, Congo 
and Critical Forest 

Biomes

Wildlife 
Conservation for 

Development

Greening 
Transportation 
Infrastructure 
Development

Blue and 
Green Islands

Elimination of hazardous 
Chemicals from Supply 

Chains

Net-Zero Nature-Positive 
Accelerator



Blended Finance Global Program
(NGI)

• GEF has been a leader in Blended finance since its 
inception. Initially focusing on renewable energy and 
energy efficiency but lately moving to “frontier” areas 
such as land degradation, biodiversity, and 
international waters where private sector investment 
is more scarce. 

• In GEF-7, the blended finance initiative became the 
Non-Grant Instrument Program (NGI Program) with 
USD 136 million allocated and USD 122.6 million 
awarded for 10 projects with co-financing ratio of 20:1

• In GEF-8, the allocation is USD 196 million. 

• There is high demand for blended finance. GEF 
agencies propose investments to access more than 
four times available funding; selection is highly 
competitive.

Mobilize private sector investment in projects 

with high potential to generate GEBs

Investment has potential for generating reflows

Goal

Definition



GEF-8
INTEGRATED 
PROGRAMS
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GEF-8 INTEGRATED PROGRAMS
Pathway to Transformative Change for Blue and Green Recovery

Integrated programs 
are defined by 
sharing several of  
the following 
characteristics:

Provides incentives for 

country participation 

Promote a global platform for coordination 

and technical support to country projects

Deliver multiple global 

environmental benefits

Complement country-level investments with transboundary

action and impact at regional or global scales

Delivers more outcomes than 

individual projects on same topic

1

2

3

4

5

6

Integration of focal areas 

and approaches



GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Catalyze the 
transformation to 
sustainable and 
regenerative food 
systems that are 
nature positive, 
climate resilient and 
pollution-free

Sustainable and 
regenerative food 
production. 

Livestock’s impact on the 
environment & contribution 
to zoonotic spillover 
reduced, production of 
alternative protein sources.

Investment in sustainable 
aquaculture management.

3 Rio Conventions:

Carbon sequestration

Sustainable land 
management

Agro-ecological 
benefits

Local socio-economic 
benefits

FOOD SYSTEMS 

16

Degenerative 

agricuture

Sustainable 

agriculture

Regenerative 

agriculture
Reduce 
harm

Enhance



GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Enable countries to 
meet infrastructure 
needs while securing 
nature and nature’s 
services. 

Placement of 
infrastructure in 
important and sensitive 
ecological areas 
avoided.

Ecological services as 
infrastructure.

Biodiversity conserved 
in protected areas.

Mitigation and 
sequestration of 
carbon. 

Environmental quality 
of rivers improved.

GREENING INFRASTRUCTURE DEVELOPMENT
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Secure wildlife 
populations and 
landscapes for people 
and planet. 

Increase wildlife 
populations and the 
ecological connectivity 
and integrity of 
wildlife landscapes 

Reduce the risk of 
zoonotic spillover

Increase sustainable 
benefits from wildlife 
and landscapes

Contribute to wildlife 
conservation and 
landscape integrity 
and connectivity. 

Reduce zoonotic 
spillover risks.

Increase diversified 
sustainable livelihoods.

WILDLIFE CONSERVATION FOR DEVELOPMENT
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

To curb the influx of  
untreated wastewater 
from Agriculture, 
Industry and Cities

Global attention to the 
impacts of wastewater 
in the Ocean.

National coordinated 
policy formulation.

Mobilization of 
financing.

Key marine and costal 
biodiversity protected.

Climate change 
resilience in coastal 
ecosystems.

Integrity of the highly 
biodiverse coastal zone.

Sustainable, NbS
infrastructure investments.

Inflow of land-based 
sources of pollutants 
reduced. 

CLEAN AND HEALTHY OCEAN
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Restore healthy and 
resilient ecosystems to 
foster green recovery 
and secure livelihoods

Multiple environmental 
and socio-economic 
benefits by restoring 
degraded ecosystems.

Restoration related 
policies, governance, 
institutional, and socio-
economic structures for 
transformational 
impact.

Reach LDN targets.

Meet countries NBSAP 
goals.

Mitigation action via 
NDCs.

Multi-objective and 
multi-criteria selection 
of landscapes for 
major contributions to 
all 3 Rio Conventions

ECOSYSTEM RESTORATION 
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Economic and 

Financial Leverage
Multi-Stakeholder 

Coalitions

Institutions and 

Governance

Private Sector 

Engagement

A Global Movement for 

Transformational Impact



GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Advance integrated 
and systems-based 
approaches towards 
building net zero 
carbon, nature 
positive, inclusive and 
climate resilient cities.

Accelerate adoption of 
integrated urban 
planning approach 
to include nature and 
circularity principles.

Catalyze increased flow 
of investments to cities 
for implementation 
of sustainable solutions.

Promote a people-centric 
approach to integrate 
gender, health, and 
inclusion.

City-city learning and 
global knowledge 
creation and exchange.

Climate change 
mitigation. 

Management of 
biodiversity, land 
degradation reduced.

Hazardous chemical 
waste and plastic 
pollution reduced.

Climate resilience.

SUSTAINABLE CITIES 
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

To accelerate 
the implementation of  
nature-positive, net-
zero pathways by 
investing in nature 
and new technologies.

Cross ministerial
platforms

Socio-economic 
analysis and scenario 
modeling

Net-zero 
strategies/LTSs and/or 
policies

Investments in NZNP 
pipelines

Robust data systems

Integrate climate and 
nature agendas, 
advancing 
implementation of Paris 
Agreement and 
Kunming-Montreal GBF.

Reduce GHG emissions, 
enhance carbon sinks.

Conserve biodiversity 
and reduce land 
degradation.

Reduce chemical 
pollution and waste.

NET ZERO, NATURE-POSITIVE ACCELERATOR
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Catalyze circular 
economy approaches 
to reduce plastic 
production, 
consumption and 
disposal.

Eliminate unnecessary 
plastic products.

Innovate for circularity.

Shift consumer 
behavior, foster 
markets for recycled 
material.

Coordination along the 
plastic value chain.

Protect marine, coastal 
and terrestrial 
ecosystems and 
threatened species.

Reduce GHG 
emissions.

Reduce POP emissions.

CIRCULAR SOLUTIONS TO PLASTIC POLLUTION
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Protect and maintain 
the integrity of  the 
last and globally 
important intact forest 
landscapes forests.

Protection and 
governance of intact 
forest landscapes.

Protection and forest 
management outside 
protected areas.

Financial and other 
incentives for forest 
protection.

Empower Indigenous 
Peoples and Local 
Communities.

Globally important 
biodiversity and 
ecosystem services.

Commitments under 
CBD, UNFCCC, UNFF, 
and UNCCD.

Integrity of 
transboundary 
freshwater ecosystems.

AMAZON, CONGO, and CRITICAL FOREST BIOMES
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

To ensure the 
maintenance and 
health of  ecosystems 
at the center of  socio-
economic 
development in SIDS 
countries.

Nature integrated in 
key economic sectors. 

Landscape and 
seascape level nature-
based solutions 
implemented in key 
ecosystems.

Collaboration, 
partnerships and 
learning that generate 
scale and impact for 
GEBs and well-being.

Mainstreaming biodiversity, 
improved management 
of protected areas 
(UNCBD).

Land sustainably managed 
and restored (UNCCD).

Avoided emissions from the 
AFOLU sectors (UNFCCC); 
Reduced POPs emissions; 
Fisheries, freshwater, and 
ocean resources sustainably 
managed.

BLUE AND GREEN ISLANDS 
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

INTEGRATED
PROGRAMS

Reduce or eliminate 
the environmental 
degradation of  
globally significant 
supply chains.

To reduce emissions of 
GHGs, protect 
biodiversity, and 
prevent water pollution 
by eliminating harmful 
chemicals from the 
supply chains.

Enable the greening of 
supply chains.

Eliminate harmful 
chemicals from the 
environment.

Support countries in 
their commitment to 
MEAs.

ELIMINATING HAZARDOUS CHEMICALS 
FROM SUPPLY CHAINS
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GEF-8
FOCAL 
AREAS

27

Sri Lanka



GOAL Major objectives
Major contributions 

to GEBs and MEAs

FOCAL
AREAS BIODIVERSITY

Globally significant 
biodiversity 
conserved, sustainably 
used, and restored. 

To improve 
conservation, 
sustainable use and 
restoration of natural 
ecosystems.

To effectively 
implement the 
Cartagena and 
Nagoya protocols.

To increase 
mobilization of 
domestic resources for 
biodiversity.

Integrated 
landscape/seascape 
management.

Domestic resource 
mobilization.
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GOAL Major objectives

FOCAL
AREAS CLIMATE CHANGE

Support developing 
countries to make 
transformational shifts 
towards net-zero 
GHG emissions and 
climate-resilient 
development 
pathways.

1. Innovation, technology transfer, and enabling policies 

for mitigation options with systemic impacts.

2. Enabling conditions to mainstream mitigation concerns

into sustainable development strategies.

1.1. Accelerate the efficient use of  energy and materials.

1.2. Enable the transition to decarbonized power systems.

1.3. Scale up zero-emission mobility of  people and goods.

1.4. Promote Nature-based Solutions with high mitigation potential.

2.1. Support capacity-building needs for transparency 

under the Paris Agreement through the CBIT.

2.2. Support relevant Convention obligations and 

enabling activities.
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

FOCAL
AREAS LAND DEGRADATION

To avoid, reduce, and 
reverse land 
degradation, 
desertification and 
mitigate the effects of  
drought.

Sustainable land 
management.

Landscape restoration.

Address 
Desertification, Land 
Degradation and 
Drought (DLDD), 
particularly in 
drylands.

Improve the enabling 
policy and institutional 
framework for LDN.

Specific objective on 
addressing DLDD 
issues.

Increased emphasis on 
land-based 
interventions for 
drought mitigation.
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

FOCAL
AREAS INTERNATIONAL WATERS

Supporting nations in 
transboundary 
cooperation in shared 
marine and 
freshwater ecosystems

Accelerate joint action 
to support Blue 
Economic Development.

Advance management 
in the Areas Beyond 
National Jurisdiction 
(ABNJ). 

Enhance water security 
in freshwater 
ecosystems.

Strengthened collaboration
among countries with shared
water body

New or improved 
marine protected areas 
(MPAs)

More sustainable fisheries
and aquaculture

Reduced pollution, including 
from wastewater, 
agricultural run-off and 
plastics
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GOAL Major objectives
Major contributions 

to GEBs and MEAs

FOCAL
AREAS CHEMICALS AND WASTE

Prevent pollution from 
harmful chemicals and 
waste particularly 
POPs and Mercury.

Policy reform to cleaner 

chemistry and eliminate 

existing waste.

Preventing a future build 
up of harmful chemicals 

and waste in the 

environment.

Eliminating harmful 
chemicals and waste in 

current waste streams 

and that are stockpiled 
in existing infrastructure 

and processes.

Focus on gaps 
precenting sound 
management and to 
prevent a future 
buildup of chemicals in 
the environment

Harmonized 
approaches across 
jurisdictions to allow 
transparency in supply 
changes
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