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GLOBAL ENVIRONMENT FACILITY 

The GEF connects 185 
governments with civil society, 
Indigenous Peoples, the private 
sector, and other environ-
mental financiers.

GEF

PARTNERSHIP

Explore

The GEF is the world's largest 
funder of biodiversity 
protection, nature restoration, 
pollution reduction, and 
climate change response.

GEF

FUNDING

Explore

GEF-8 11 Integrated 
Programs will deliver global 
environmental benefits across 
multiple focal areas.

GEF INTEGRATED 
PROGRAMS

Explore

The GEF Focal Areas consist of 
Biodiversity, Climate Change 
Mitigation, Land Degradation, 
Chemicals & Waste, and 
International Waters.

GEF

FOCAL AREAS

Explore

The GEF upholds international 
best practices and reviews 
policy compliance on a project 
level as well as Agencies 
institutional capacity.

GEF POLICY 
FRAMEWORK

Explore

The GEF Good Practice Briefs 
showcase successful project 
examples.

GEF GOOD 
PRACTICE BRIEFS

Explore

The GEF provides Country and 
Agency Factsheets as the 
portfolio management tools.

GEF

FACTSHEETS

Explore

The GEF Corporate Scorecard 
(published twice a year) is a 
report on the performance & 
progress towards the achieve-
ment of the GEF-8 targets.

CORPORATE 
SCORECARD

Explore

Check out the agenda. Scan 
QR code with your phone to 
view the agenda.

STAR COUNTRY 
ALLOCATION

Explore

The GEF Portal is the 
information technology 
platform to store and track 
project info and data, and
allows technical review.

GEF

PORTAL

Explore
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GEF PARTNERSHIP GEF GOVERNANCEPartnership GEF PARTNERSHIP

ACTION

185 MEMBER GOVERNMENTS

COUNTRIES
Operational & Political Focal Points, 

Convention Focal Points, Government, Civil 

Society, Indigenous peoples, Private Sector

EXECUTING ENTITIES

18 AGENCIES

GEF Partnership GEF Governance

OPERATIONS

SECRETARIAT

INDEPENDENT
EVALUATION OFFICE

STAP

TRUSTEE

GUIDANCE

ASSEMBLY

CONVENTIONS
CBD
UNFCCC
UNCCD
Stockholm (POPs)
Minamata

COUNCIL

32 Constituencies
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GEF PARTNERSHIP

GLOBAL

REGIONAL

NATIONAL

DBSA

FECO

FUNBIO

ADB
AFDBBOAD

IDB

IFAD IUCN
UNEP

UNDP

UNIDO

WB

GEF GOVERNANCE: 18 GEF AGENCIES

GEF Partnership GEF Agencies

The GEF Agencies 
are the operational 
arm of the GEF.

They work closely with
project proponents—
government agencies and 
other stakeholders, including 
civil society organizations 
—to design, develop and 
implement GEF-funded 
projects and programs.

CAF

EBRD

CI
FAO

WWF

GEF PARTNERSHIP

Scan for
more details
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FUNDING

FUNDING OVERVIEW

Explore

STAR COUNTRY 
ALLOCATION

Explore

INTEGRATED PROGRAM 
INCENTIVE STRUCTURE

Explore

SMALL GRANTS
PROGRAM (SGP)

Explore

LEAST DEVELOPED 
COUNTRIES FUND (LDCF)

Explore

SPECIAL CLIMATE CHANGE
FUND (SCCF)

Explore

NON-GRANT
INSTRUMENTS (NGI)

Explore

GEF Funding

GEF FUNDING
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GEF FUNDING

LDCF / SCCF

CLIMATE CHANGE 

ADAPTATION

GEF TRUST FUND ($5.33B)

INTERNATIONAL 

WATERS

CHEMICALS 

& WASTE

LAND 

DEGRADATION

CLIMATE CHANGE 

MITIGATION

BIODIVERSITY

GEF-8 FUNDING OVERVIEW

GEF Funding Funding Overview

FUNDING 

OVERVIEW

GEF-8: July 2022-June 2026 

Non-Grant Instrument (NGI)

Small Grants Program (SGP)

Innovations Window

Integrated Programs Incentive & Contributions

Enabling Activities, CBIT

Global & Regional Set-aside

GEF-8 STAR allocation
Fully flexible

LDCF

$20M per LDC

SCCF-A

For SIDS

SCCF-B
Innovation, 

tech transfer, 
private sector
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GEF FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding GEF-8 Star Country Allocation

STAR TABLE 

ALLOCATION MAINFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Afghanistan 4.00 2.00 4.96 10.96

Albania 3.00 1.00 4.24 8.24

Algeria 4.94 2.49 4.82 12.25

Angola 11.23 3.52 3.70 18.45

Antigua and Barbuda 4.00 2.00 4.42 10.42

Argentina 18.75 5.24 2.82 26.80

Armenia 3.00 1.05 4.24 8.30

Azerbaijan 3.00 2.33 3.88 9.21

Bahamas 5.58 2.00 2.00 9.58

Bangladesh 4.00 4.58 2.00 10.58

Barbados 4.00 2.00 3.25 9.25

Belarus 3.00 2.75 1.21 6.96

Belize 4.00 2.00 2.00 8.00

Benin 4.00 2.00 6.63 12.63

Bhutan 4.00 2.00 2.00 8.00

Bolivia, Plurinational State of 15.59 2.17 2.86 20.61

Bosnia and Herzegovina 3.00 1.00 1.46 5.46

Botswana 3.00 1.00 3.89 7.89

Brazil 62.59 15.19 2.06 79.83

Burkina Faso 4.00 2.00 7.74 13.74

Burundi 4.00 2.00 4.89 10.89

Cambodia 4.65 2.00 3.14 9.80

Cameroon 17.12 1.26 2.01 20.40

Central African Republic 4.00 2.00 2.89 8.89

Chad 4.00 2.00 5.39 11.39

Chile 18.84 3.51 3.27 25.62

China 43.64 47.02 3.03 93.68

Colombia 55.28 6.46 2.63 64.36

Comoros 4.08 2.00 2.00 8.08
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FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding GEF-8 Star Country Allocation 

FUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Congo 3.89 1.00 1.00 5.89

Cook Islands 4.00 2.00 2.00 8.00

Costa Rica 13.96 1.00 1.26 16.22

Côte d'Ivoire 7.61 1.00 4.25 12.86

Cuba 12.10 2.00 2.00 16.10

Democratic Republic of the Congo 22.60 4.53 2.26 29.40

Djibouti 4.00 2.00 3.87 9.87

Dominica 4.00 2.00 2.81 8.81

Dominican Republic 7.26 2.00 2.57 11.83

Ecuador 33.68 1.96 3.49 39.13

Egypt 5.40 4.46 4.40 14.25

El Salvador 3.00 1.00 1.13 5.13

Equatorial Guinea 3.00 1.00 1.00 5.00

Eritrea 4.00 2.00 3.92 9.92

Eswatini6 3.00 1.00 3.50 7.50

Ethiopia 14.88 4.19 4.73 23.80

Fiji 7.96 2.00 2.00 11.96

Gabon 5.23 1.00 1.00 7.23

Gambia 4.00 2.00 6.08 12.08

Georgia 3.00 1.09 2.92 7.01

Ghana 5.60 1.50 4.63 11.73

Grenada 4.00 2.00 2.00 8.00

Guatemala 8.78 1.00 1.52 11.29

Guinea 5.54 2.00 3.62 11.16

Guinea-Bissau 4.00 2.00 2.20 8.20

Guyana 4.07 2.00 2.00 8.07

Haiti 7.60 2.00 2.08 11.67

Honduras 12.80 1.00 2.10 15.90

India 43.78 41.65 3.89 89.32
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FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding GEF-8 Star Country Allocation

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Indonesia 82.15 20.05 1.45 103.65

Iran (Islamic Republic of) 3.51 2.75 2.00 8.27

Iraq 3.00 1.00 2.43 6.43

Jamaica 6.50 2.00 2.95 11.45

Jordan 3.00 1.62 4.23 8.85

Kazakhstan 4.84 8.90 3.85 17.58

Kenya 13.42 3.06 4.82 21.30

Kiribati 4.58 2.00 2.00 8.58

Kyrgyz Republic 3.00 1.02 4.69 8.71

Lao People's Democratic Republic 6.75 2.00 2.15 10.90

Lebanon 3.00 1.08 3.81 7.89

Lesotho 4.00 2.00 3.90 9.90

Liberia 4.63 2.00 2.00 8.63

Madagascar 50.67 2.00 4.03 56.69

Malawi 4.40 2.00 5.52 11.92

Malaysia 19.90 5.01 1.41 26.32

Maldives 4.00 2.00 2.00 8.00

Mali 4.00 2.00 5.69 11.69

Marshall Islands 4.41 2.00 2.00 8.41

Mauritania 4.00 2.00 4.52 10.52

Mauritius 5.79 2.00 2.00 9.79

Mexico 58.70 9.83 3.38 71.90

Micronesia (Federated States of) 5.15 2.00 2.00 9.15

Mongolia 4.72 1.60 3.77 10.08

Montenegro 3.00 1.00 2.29 6.29

Morocco 4.88 1.60 4.98 11.46

Mozambique 16.79 2.05 6.53 25.37

Myanmar 13.34 3.96 2.00 19.30
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FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding GEF-8 Star Country Allocation

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Namibia 8.90 1.00 6.55 16.45

Nauru 4.00 2.00 2.00 8.00

Nepal 5.19 2.00 2.13 9.33

Nicaragua 6.92 1.10 1.75 9.77

Niger 4.00 2.00 6.39 12.39

Nigeria 8.36 8.30 4.76 21.41

Niue 4.00 2.00 2.00 8.00

Pakistan 5.74 7.35 4.68 17.77

Palau 4.00 2.00 2.00 8.00

Panama 14.15 1.00 1.28 16.43

Papua New Guinea 25.04 2.00 2.00 29.04

Paraguay 3.27 1.82 3.06 8.16

Peru 43.28 4.17 2.81 50.26

Philippines 45.51 5.45 1.80 52.76

Republic of Cabo Verde 9.57 2.00 2.64 14.22

Republic of Moldova 3.00 1.08 4.71 8.80

Republic of North Macedonia 3.00 1.00 2.74 6.74

Russian Federation 17.96 36.04 1.60 55.60

Rwanda 4.00 2.00 3.61 9.61

Saint Kitts and Nevis 4.00 2.00 2.07 8.07

Saint Lucia 4.00 2.00 2.11 8.11

Saint Vincent and the Grenadines 4.00 2.00 2.39 8.39

Samoa 4.00 2.00 2.00 8.00

São Tomé and Principe 4.78 2.00 3.63 10.41

Senegal 6.02 2.00 6.15 14.17

Serbia 3.00 1.37 1.57 5.94

Seychelles 6.82 2.00 2.00 10.82

Sierra Leone 4.00 2.00 2.46 8.46

Solomon Islands 9.33 2.00 2.00 13.33
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GEF FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding GEF-8 Star Country Allocation 

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Somalia 8.88 2.00 5.10 15.97

South Africa 35.69 7.36 6.05 49.10

South Sudan 4.00 2.00 2.41 8.41

Sri Lanka 13.91 2.04 3.05 19.00

State of Libya 3.00 1.00 1.80 5.80

Sudan 4.37 2.00 3.89 10.26

Suriname 4.00 2.00 2.00 8.00

Syrian Arab Republic 3.00 1.00 2.13 6.13

Tajikistan 3.00 1.00 5.01 9.01

Thailand 11.64 5.75 1.71 19.10

Timor-Leste 4.00 2.00 3.59 9.59

Togo 4.00 2.00 5.54 11.54

Tonga 4.00 2.00 2.00 8.00

Trinidad and Tobago 4.00 2.00 2.55 8.55

Tunisia 3.00 1.00 4.68 8.68

Türkiye 5.64 5.52 3.30 14.46

Turkmenistan 3.00 3.71 2.78 9.49

Tuvalu 4.00 2.00 2.00 8.00

Uganda 5.62 2.00 3.93 11.54

Ukraine 3.00 7.12 3.27 13.39

United Republic of Tanzania 23.93 4.81 4.85 33.59

Uruguay 3.36 1.35 1.00 5.72

Uzbekistan 3.00 5.13 5.03 13.16

Vanuatu 5.30 2.00 2.00 9.30

Venezuela (Bolivarian Republic of) 18.69 5.68 2.10 26.46

Viet Nam 17.72 14.74 1.98 34.44

Yemen 7.61 2.00 4.05 13.66

Zambia 7.80 4.04 5.65 17.49

Zimbabwe 5.43 1.59 6.19 13.22
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RESOURCE PROGRAMMING BY COUNTRIES
Example: Two countries selected for an Integrated Program

INTEGRATED PROGRAM INCENTIVE STRUCTURE

GEF Funding Integrated Program Incentive Structure

BIODIVERSITY

US$ 2M US$ 2M

STAR AMOUNTS

CLIMATE CHANGE LAND DEGRADATION

US$ 2M

US$ 3M US$ 1MUS$ 5M

INTEGRATED PROGRAM

BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION

US$ 3.0M

US$ 2.0M

Matching 
Incentive Ratio 3:1

Child Project
Total

COORDINATION 
PLATFORM

US$ 

12.0M

US$ 

8.0M

IP INCENTIVE 

STRUCTURE
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GEF FUNDING

RESOURCE ALLOCATION

SMALL GRANTS PROGRAM (SGP)

GEF Funding Small Grants Program (SGP) / 1

SGP

SGP CORE

US$ 135M

US$155 Million

CSO INITIATIVES

US$ 20M

Resources will be operationalized 
through two tranches split 50/50

• 1st tranche open to UNDP only
• 2nd tranche open later during the GEF-8 period once 

selection of new Agencies process is completed

All countries can access 
SGP Core Resources

SGP Core Resources are 
allocated equally

Countries are 
encouraged to 
utilize STAR

1

2

3
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GEF FUNDING SMALL GRANTS PROGRAM (SGP)

GEF Funding Small Grants Program (SGP) / 2

SGP 2

• Pilot new GEF models to engage and 

support civil society actors to catalyze 

environmental actions and solutions 

• Support innovation of youth, women, 

Indigenous Peoples and local 

communities in LDCs and SIDS 

• Capitalize on expertise of the GEF 

expanded Agency network and 

specialized organizations

Support Microfinancing Institutions to 

facilitate microenterprises’ access to finance 

for climate and environmental solutions 

Support competitive opportunities for local 

civil society organizations to access financial 

and technical resources to scale up innovative 

environmental solutions

SGP 2.0 CSO INITIATIVES

MICROFINANCE INITIATIVE

CSO CHALLENGE PROGRAM
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“BLENDED 
FINANCE PROGRAM” 
(NGI SET-ASIDE)

STAR OR IW/CW 
ALLOCATION

NON-GRANT INSTRUMENTS (NGI): 2 ENTRY POINTS

GEF Funding Non-grant Instruments (NGI)

NON-GRANT INSTRUMENTS

GOAL FEATURES PROJECTS

Mobilize private 
sector investment

Mobilize 
public/private 
sector investment

Investment has potential 
for generating reflows 
back to the GEFTF

Separate Call for 
Proposals (CfP) and rules 
for selection of projects

Investment reflows
stay in the country

Selection and allocation 
depend on Country 
priorities.

NGI window GEF-7 
supported projects:

• GEFID 9370 Meloy Fund 
(CI)

• GEFID 10330 Wildlife 
Conservation Bond (WB)

GEF-5:

• GEFID 4918 Partial Risk 
Sharing Facility for 
Energy Efficiency 
(INDIA, WB) US$ 16 M 
1st Loss Guarantee
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GEF FUNDING

WINDOWS A AND B 
(shared expenses)

SPECIAL CLIMATE CHANGE FUND FINANCING SCENARIO 

GEF Funding Special Climate Change Fund Financing Scenario

SCENARIO A: $200M SCENARIO B: $400M

FLOOR
WINDOW A 
Adaptation support for SIDS

WINDOW B 
Innovation, tech transfer, private sector

SCENARIO A SCENARIO B

Challenge Program 
for Adaptation 
Innovation

Regional and 
global projects 
and initiatives

$30M

$20M

$40M

Initial cap

National projects 
(all developing 
countries)

$40M

$53.5M $118.5M
$90M

$195M

Dedicated 
programs

Administrative 
expenses 

$2M

$4.5M

($3 million 

X 30 SIDS)

($6.5 million 

X 30 SIDS)

SCENARIO A SCENARIO B

SPECIAL CLIMATE CHANGE
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FLOOR

Initial cap per country 
(46 LDCs at $20 million 
initial cap per country)

LEAST DEVELOPED COUNTRIES FUND FINANCING SCENARIOS

GEF Funding Least Developed Countries Fund Financing Scenarios

LEAST DEVELOPED COUNTRIES FUND

$920M

Dedicated programs

Administrative expenses 

$8M

$9M

Reserve to go 
beyond initial cap 
for national projects

Challenge Program 
for Adaptation 
Innovation

Regional and 
global projects 
and initiatives

SCENARIO A
Total: $1 billion

SCENARIO B
Total: $1.3 billion

$30M

$33M

$40M

$130M

$193M$0M
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GEF POLICY 
FRAMEWORK

RESULTS

Explore

PROJECT &
PROGRAM CYCLE

Explore

FIDUCIARY
STANDARDS

Explore

PROJECT
MONITORING

Explore

KNOWLEDGE
MANAGEMENT

Explore

GENDER 
EQUALITY

Explore

AGENCY 
FEE

Explore

STAKEHOLDER
ENGAGEMENT

Explore

CO-
FINANCING

Explore

ENVIRONMENT AND
SOCIAL SAFEGUARD

Explore

PROJECT
CANCELLATION

Explore

GEF Policy Framework

GEF POLICY FRAMEWORK
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CORE 
INDICATOR

GEF-8 
TARGETS

EXPECTED 
IP CONTRIBUTION (%)

CONSERVING & SUSTAINABLY USING BIODIVERSITY

1 Terrestrial protected areas created or under improved management 150 million ha 49

2 Marine protected areas created or under improved management 100 million ha 48

4 Area of landscapes under improved practices 195 million ha* 51

5 Area of marine habitat under improved practices to benefit biodiversity 70 million ha 69

SUSTAINABLY MANAGING AND RESTORING LAND

3 Area of land and ecosystems under restoration 10 million ha 64

REDUCING GHG EMISSIONS

6 Greenhouse Gas emissions mitigated 
1850 million 

metric tons of CO2e
51

STRENGHTHENING TRANSBOUNDARY WATER MANAGEMENT

7 Shared water ecosystems under new or improved cooperative management 40 18

8 Globally over-exploited marine fisheries moved to more sustainable levels 2.1 million metric tons 1

REDUCING CHEMICALS AND WASTE

9 Chemicals of global concern and their waste reduced 300 thousand metric tons 17

10 Persistent organic pollutants to air reduced
5900 grams of toxic 

equivalent
33

GEF Policy Framework Results / 1

GEF POLICY FRAMEWORK GEF-8 TARGETS & EXPECTED CONTRIBUTION 
FROM INTEGRATED PROGRAMS

RESULTS1
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RESULTS2

FOCAL AREAS BIODIVERSITY CLIMATE 
CHANGE

LAND 
DEGRADATION

INTERNATIONAL 
WATERS

CHEMICALS
AND WASTE

CROSS-CUTTING THEMES
Circular Economy • Nature-based Solutions • Transboundary and Freshwater Environmental Security

Gender Responsive Approaches • Behavior Change • Resilience • Private sector Engagement

TRANSFORMATION LEVERS Governance and Policies • Financial Leverage • Multi-stakeholder Dialogues • Innovation

INTEGRATED PROGRAMMING Tackling drivers and advancing the integrated approach to transform systems and 
generate global environmental benefits across multiple focal areas

BLUE AND GREEN ISLANDS

AMAZON, CONGO, AND CRITICAL FOREST BIOMES

GREENING TRANSPORTATION INFRASTRUCTURE DEVELOPMENT

CIRCULAR SOLUTIONS TO PLASTIC POLLUTION

FOOD SYSTEMS

ECOSYSTEM RESTORATION

CLEAN AND HEALTHY OCEAN

NET-ZERO ACCELERATOR

SUSTAINABLE CITIES

WILDLIFE CONSERVATION FOR DEVELOPMENT

GEBs AND INDICATORS Biodiversity 
Conserved

(Landscapes and 
Seascapes)

Greenhouse Gas 
Mitigation

Sustainable Land 
Management

Transboundary 
Water 

Management

Chemicals, POPs, 
and Mercury 

reduced

Color shading 
indicates degree of 
contribution of the 
IPs to Focal Areas

Major

Moderate

Minor

GEF POLICY FRAMEWORK RESULTS
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GEF POLICY 
FRAMEWORK

PROJECT 
IDENTIFICATION FORM (PIF)

LETTER OF 
ENDORSEMENT (LOE)

PROJECT &
PROGRAM CYCLE

GEF Policy Framework / Project & Program Cycle

FULL-SIZED 
PROJECT CYCLE

Explore

Explore

Explore

GEF POLICY FRAMEWORK_PROJECT 

PROG CYCLE
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GEF-8 Project Information Form 
 

General Project Information 

 

Project Title:  

Region:  GEF Project ID:  

Country(ies):  Type of Project  

GEF Agency(ies):  GEF Agency Project ID:  

Anticipated Executing 
Entity(s) and Type: 

  

  

GEF Focal Area(s):  Submission Date:  

Type of Trust Fund:  Project Duration 
(Months) 

 

GEF Project Grant: (a)  GEF Project Non-Grant 
(b) 

 

Agency Fee(s) Grant: (c)  Agency Fee(s) Non-
Grant: (d) 

 

Total GEF Financing: 
(a+b+c+d) 

 Total Co-financing:  

PPG Amount (e):  PPG Agency Fee(s) (f):  

Total GEF Resources 
(a+b+c+d+e+f) 

 

Project Tags:   CBIT                NGI                SGP                Innovation 

Project Sector  
(CCM only) 

 

 
Project Summary 
 
Indicative Project Overview 
 

Project 
Objective:          

 

Project 
Components 

Component  
Type 

Project 
Outcomes 

Project 
Outputs 

Trust 
Fund 

(in $) 

GEF 
Project 
Financing 

Co-
financing 

       

       

       

 M&E       

Subtotal    

Project Management Cost (PMC) (if this is an MTF 
project, please report separate PMC lines for each TF).  
***If amount requested is above limits, a pop-up menu 
should open for the Agency to provide an 
explanation*** 

   

Total Project Cost    

 

GEF-8 Project Information Form 
 

Project outline 

 
A. Project Rationale 

  
B. Project Description 
Project Description 
Coordination and Cooperation with Ongoing Initiatives and Project. 
Does the GEF Agency expect to play an execution role on this project? 

 Yes           No  
 
If so, please describe that role here.  Also, please add a short explanation to describe cooperation with 
ongoing initiatives and projects, including potential for co-location and/or sharing of expertise/staffing  
 
Core Indicators 
 

Project Core Indicators Expected at PIF 

1 Terrestrial protected areas created or under improved 
management for conservation and sustainable use (Hectares) 

 

2 Marine protected areas created or under improved 
management for conservation and sustainable use (Hectares) 

 

3 Area of land restored (Hectares)  

4 Area of landscapes under improved practices (excluding 
protected areas) (Hectares) 

 

5 Area of marine habitat under improved practices (excluding 
protected areas) (Hectares) 

 

6 Greenhouse Gas Emissions Mitigated (metric tons of CO2e)    

7 Number of shared water ecosystems (fresh or marine) under 
new or improved cooperative management 

 

8 Globally over-exploited marine fisheries moved to more 
sustainable levels (metric tons) 

 

9 Reduction, disposal/destruction, phase out, elimination and 
avoidance of chemicals of global concern and their waste in the 
environment and in processes, materials and products (metric 
tons of toxic chemicals reduced) 

 

10 Reduction, avoidance of emissions of POPs to air from point and 
non-point sources (grams of toxic equivalent gTEQ) 

 

  
11 

Number of direct beneficiaries disaggregated by gender as co-
benefit of GEF investment 

 

 
Explain the methodological approach and underlying logic to justify target levels for Core and Sub-
Indicators   
 
NGI (only): justification of financial structure 
 
 
 
 

PIF
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GEF-8 Project Information Form 
 

Risks to Project Preparation and Implementation 
  

Risk Categories Rating Comments 

Climate   

Environment and Social    

Political and Governance   

Macro-economic   

Strategies and Policies   

Technical design of project or program   

Institutional capacity for implementation and 
sustainability 

  

Fiduciary: Financial Management and 
Procurement 

  

Stakeholder Engagement   

Other   

Financial Risks for NGI projects   

Overall Risk Rating   

 
Safeguards Rating (PIF level): 
 
C. Alignment with GEF-8 Programming strategies and country/regional priorities 
 
D. Policy requirements 
 
Gender Equality and Women’s Empowerment 
We confirm that gender dimensions relevant to the project have been addressed as per GEF Policy 
and are clearly articulated in the Project Description (Section B).  

 Yes        No   
 
Stakeholder Engagement 
We confirm that key stakeholders were consulted during PIF development as required per GEF policy, 
their relevant roles to project outcomes and plan to develop a Stakeholder Engagement Plan before 
CEO endorsement has been clearly articulated in the Project Description (Section B). 
  Yes         No   
   
Were the following stakeholders consulted during project identification phase: 
Indigenous Peoples and Local Communities?    Yes           No 
Civil Society Organizations?     Yes           No 
Private Sector?      Yes           No 
 
Provide a brief summary and list of names and dates of consultations 
 
(Please upload to the portal documents tab any stakeholder engagement plan or assessments that 
have been done during the PIF development phase.) 
 

GEF-8 Project Information Form 
 

Private Sector 
Will there be private sector engagement in the project? 

 Yes           No  
 
And if so, has its role been described and justified in the section B project description?     

 Yes           No  
 
Environmental and Social Safeguards 
We confirm that we have provided indicative information regarding Environmental and Social risks 
associated with the proposed project or program and any measures to address such risks and impacts 
(this information should be presented in Annex D).  

 Yes    No   
 
E. Other requirements 
 
Knowledge management 
We confirm that an approach to Knowledge Management and Learning has been clearly described in 
the Project Description (Section B)   

 Yes           
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Annex A: FINANCING TABLES 

 
GEF Financing Table 
Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the 
Programming of Funds  
 

GEF 
Agency 

Trust 
Fund 

Country/ 
Regional/ 
Global  

Focal 
Area 

Program
ming 
 of Funds 

(in $) 

Grant/Non-Grant 
(For NGI Projects 
Only) 

GEF 
Project 
Grant 

Agency 
Fee 

Total 
GEF 
Financing  

         

Total GEF Resources     

 
Project Preparation Grant (PPG)  
Is Project Preparation Grant requested?      Yes           No 
If yes: fill in PPG table (incl. PPG fee)  
 

GEF 
Agency 

Trust 
Fund 

Country/ 
Regional/ 
Global 

Focal 
Area 

Program
ming 
of Funds 

(in $) 

PPG 
Agency 
Fee 

Total PPG 
Funding 

        

Total PPG Amount    

 
Indicative Focal Area Elements  
 

Programming Directions 

 
Trust 
Fund 

(in $) 

GEF 
Project 
Financing 

Co-
financing 

    

Total Project Cost    

 
Indicative Co-financing  
 

Sources of Co-
financing  

Name of Co-financier 
Type of Co-
financing 

Investment 
Mobilized 

Amount 
($) 

     

Total Co-financing    
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ANNEX B: Endorsements 

 

Name of GEF Agency Coordinator GEF Agency Coordinator Contact Information 

  

Name of Agency Project Coordinator  Agency Project Coordinator Contact Information 

  

 
Record of Endorsement of GEF Operational Focal Point (s) on Behalf of the Government(s):   
 

Name of GEF OFP Position Ministry Date (MM/dd/yyyy) 

    

 
NGIs do not require a Letter of Endorsement if beneficiaries are: i) exclusively private sector actors, or 
ii) public sector entities in more than one country. However, for NGI projects please confirm that the 
agency has informed the OFP of the project to be submitted for Council Approval    YES 
 
Compilation of Letters of Endorsement 
Please attach the Operational Focal Point endorsement letter(s) in this Annex. For SGP, use the SGP 
OFP endorsement letter format. For regional and global projects (as appropriate): please include a 
compilation of the signed LOEs in one PDF file in this annex. 
 
 

ANNEX C: Project Location 

 
Please provide geo-referenced information and map where the project interventions will take place 
 
 

ANNEX D: Environmental and Social Safeguards Screen and Rating 

 
(PIF level) Attach agency safeguard screen form including rating of risk types and overall risk rating.   
 
 

ANNEX E: Rio Markers 

 

Climate Change 
Mitigation 

Climate Change 
Adaptation 

Biodiversity Desertification 

    

 
 

ANNEX F: Taxonomy Worksheet 

 

Level 1 Level 2 Level 3 Level 4 

Influencing Models    

Stakeholders    

Capacity, Knowledge and 
Research 
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Gender Equality    

Focal Area/Theme    

 
 

ANNEX G: NGI Relevant Annexes 

 
Annex X (currently existing in NGI projects): Termsheet  
Annex X (currently existing in NGI projects): Reflow table 
Annex X (currently existing in NGI projects): Agency capacity to implement NGI 
 
 
List of key requirements leading to CEO Endorsement submission  

 
During project design/by endorsement  

• Stakeholders: provide list of stakeholders, roles in the project and means of engagement; 
specifically address civil society organizations, vulnerable groups and Indigenous Peoples and 
Local Communities (IPLCs) (as applicable) and their roles in the project  

• Gender Equality and Women’s Empowerment: carry out gender analysis and prepare gender 
action plan; include relevant gender aspects in Theory of change and gender-sensitive 
indicators in results framework (i.e. including the process to collect sex-disaggregated data 
and information on gender); include gender equality considerations/gender-responsive 
measures and actions in relevant activities in project components. 

• Environmental and Social Safeguards (ESS) related documents: depending on types of ESS 
risks to be prepared (such as Environmental and Social Impact Assessment, Environmental and 
Social Management Framework/Plan, Indigenous Peoples Plan and Grievance Mechanism) 
and made public in country/location in relevant language/s (provide publication date and 
locations) 

• Private sector involvement mechanisms (for non NGI projects: anticipated roles and type of 
PS; this will already be central to the project document for NGI projects) 

• Knowledge Management Plan - develop “Knowledge Management Approach” for the project 
and how it will contribute to the project’s overall impact, including plans to learn from 
relevant previous and ongoing projects; proposed tools and methods for knowledge exchange 
and learning; knowledge outputs; strategic communication plan; and budget and timeline. 

• Results. Inclusion of final Core Indicator targets, along with a comprehensive results 
framework with indicator name, units of measurement, and baseline and target data.  

• Monitoring and Evaluation. Include a budget, along with an explanation of monitoring 
arrangements and deliverables.  

• Institutional arrangements (incl. reporting arrangements and flow of funds) and cross-sector 
integration approaches, as relevant 

• Sustainability: Post-project financing sustainability plan  

• Co-finance: Confirm amount and type of co-financing and the definition of investment 
mobilized 

• To be complemented by new GEF8 policies and requirements.  
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TO MEET TWO NEWLY APPROVED COUNCIL REQUIREMENTS

• Monitor the utilization of STAR 

resources relative to portfolio‐level 

targets on focal area financing

• Monitor achievement of results over the 

GEF‐8 period

• Report on progress towards those 

targets with each Work Program of 

GEF‐8 and in the semiannual 

Corporate Scorecard.

• Organize a mid‐term review to assess 

portfolio performance under full 

flexibility, and to identify potential 

measures if portfolio‐level focal area 

financing are not progressing to meet 

the agreed targets.

With the current LoE it is not possible to trace the use of flexibility.

LOE
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Focal area source

• BD STAR Allocation
• BD Set-Aside

• CC STAR Allocation
• CC Set-Aside
• CBIT Set-Aside

• LD STAR Allocation
• LD Set-Aside

• STAR IP Matching Incentives

• International Waters
• IW IP Contributions

• Chemicals and Waste
• CW IP Contributions

• NGI
• SGP
• Innovation Window
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GEF Policy Framework / Project & Program Cycle Full-sized Project Cycle

GEFSEC CLEARANCE 
OF CONCEPT

COUNCIL APPROVAL 
OF CONCEPT

CEO ENDORSEMENT 
18 MONTHS
FROM STEP 2

COMPLETION / TERMINAL 
EVALUATION

FINANCIAL CLOSURE
12 MONTHS

FROM STEP 4

START

1

2

3

4

5

Learnings continue to 
inform future projects

OPERATIONAL FOCAL POINT'S OFFICE
Project concept 
consultation & 

development

AGENCY
Project concept submission

TRUSTEE
GEF funding set-aside 
20% Agency fee disbursement

AGENCY
fully developed project submission 
12 months from step 2

AGENCY
Internal project approval 
& implementation begins

TRUSTEE
GEF funding disbursement 

AGENCY
1st disbursement to country
TRUSTEE
50% Agency fee disbursement

AGENCY
Annual implementation report & Mid-Term Report 
TRUSTEE
30% Agency fee disbursement

Full Sized Project Cycle

STAP 
Advisory



HOME NEXTGEF Policy Framework Project Monitoring / 1

 

Policy: ME/PL/03 
Approved on June 13, 2019 

 
 
 
 
 
 
 
 
 

 

 
 
 

POLICY ON MONITORING 
 

 
 

Monitoring Policy (ME/PL/03) 

1 

 

Summary This Policy sets out the guiding principles and mandatory 
requirements for monitoring across the GEF Partnership and GEF-
financed projects and programs. 

Approved by GEF Council 

Approval Date June 13, 2019 (56th Council Meeting) 
 

Effective Date 

Applicability 

July 1, 2019 

This Policy applies to the Secretariat and all GEF Partner Agencies 
(hereafter “Agencies”); all new GEF-financed projects and programs1 
submitted on or after the date of effectiveness of July 1, 2019. For 
GEF-financed projects and programs under implementation, the 
Policy applies to all Project Implementation Reports, Mid-Term 
Reviews, and Terminal Evaluations submitted after one year of the 
date of effectiveness. 
 
With respect to the application of GEF-specific Indicators and 
tracking tools, projects and programs are subject to the requirements 
established for each Replenishment Period. Core Indicators and Sub-
Indicators are applied in projects and programs approved on or after 
July 1, 2018, and projects and programs approved from July 1, 2014 
to June 30, 2018 apply Core Indicators and Sub-indicators at the next 
available opportunity in the project cycle. For projects and programs 
approved in previous Replenishment Periods, Agencies submit 
tracking tools at mid-term and/or completion, if applicable. 
 

Council Doc Policy on Monitoring (GEF/C.56/03/Rev.01) 

Related Doc • Policy on Environmental and Social Safeguards (SD/PL/03) and 
Guidelines 

• Policy on Gender Equality (SD/PL/02) and Guidelines 

• Policy on Stakeholder Engagement (SD/PL/01) and Guidelines  

• Principles and Guidelines for Engagement with Indigenous 
Peoples (GEF/C.42/Inf.03/Rev.1) 

• Policy on Minimum Fiduciary Standards (GA/PL/02) 

• Monitoring Agency Compliance with GEF Policies (ME/PL/02) and 
Assessment Guidelines 

                                                      
1 This includes activities funded through any GEF-managed trust fund, unless otherwise decided by the LDCF/SCCF 
Council in response to guidance from the Conference of the Parties of the United Nations Framework Convention 
on Climate Change. 

Policy 

Monitoring
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• Monitoring Agency Compliance with GEF Policies (ME/PL/02) and 
Assessment Guidelines 
 

Contact Ms. Sonja Teelucksingh, Sr. Environmental Specialist, GEF Secretariat 
steelucksingh@thegef.org 
 
Mr. Jonathan Caldicott, Sr. Policy Officer, GEF Secretariat 
jcaldicott@thegef.org 
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Definitions 
 
Agency Fee means the financing provided to a GEF Partner Agency in connection with a GEF 
project or program. 
 
CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO. 
 
CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO. 
 
Child Project means a project that forms part of a program, as set out in a Program Framework 
Document. 
 
Core Indicator means one of the eleven indicators used to measure the results of GEF-financed 
projects and programs as set out in the GEF-7 Results Architecture2 and elaborated in the 
Guidelines on Core Indicators and Sub-Indicators3. 
 
Corporate Activity means an activity carried out by a GEF Partner Agency in collaboration with 
and/or in support of the Secretariat, the Trustee, the Independent Evaluation Office, or the 
Council, on policy support, portfolio management, reporting, outreach, and/or knowledge 
sharing as set out in the Fee Policy for GEF Partner Agencies4 and specified in the Guidelines on 
the Project and Program Cycle Policy5. 
 
Council means the 32 members that make up the GEF Council as set out in the Instrument6. 
 
Development Objective Rating means a rating of the extent to which a project is expected to 
achieve or exceed its major objectives. 
 
Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention. 
 
Evaluation means a systematic and impartial assessment of planned, ongoing, or completed 
activities, projects, or programs in specific focal areas or sectors, policies, strategies and their 
implementation, or other topics relevant to the GEF Partnership and organization. 

                                                      
2 GEF/C.54/11/Rev.02 (http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.C.54.11.Rev_.02_Results.pdf) 
3 ME/GN/01 (http://www.thegef.org/sites/default/files/documents/Results_Guidelines_MEGN01.pdf) 
4  FI/PL/03 (http://www.thegef.org/sites/default/files/documents/Agency_Fee_Policy.pdf) 
5  GEF/C.52/Inf.06/Rev.01 
(http://www.thegef.org/sites/default/files/documents/EN_GEF.C.52.Inf_.06.Rev_.01_Guidelines_on_the_Project_
and_Program_Cycle_Policy_0.pdf) 
6 Instrument for the Establishment of the Restructured GEF (http://www.thegef.org/documents/instrument-
establishment-restructured-gef) 
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First Disbursement Date means the date on which (i) the first transfer/disbursement of GEF 
funds to the Executing Entity takes place; or (ii) the first direct payment is made with GEF funds 
to suppliers of goods and/or services for the project, whichever comes first. 
 
Full-Sized Project means a project with GEF Project Financing exceeding US$2 million. 
 
GEF Operational Focal Point means a government official nominated by a GEF Participant (as 
defined by the Instrument) who acts as the principal contact point for GEF activities in the 
country 
 
GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects and programs. 
 
GEF Project Financing means a grant or concessional financing provided from any GEF-
managed trust fund to support the implementation of any Full-Sized Project, Medium-Sized 
Project, Enabling Activity, or Program, excluding co-financing, Agency Fees and Project 
Preparation Grants. 
 
Independent Evaluation Office means the Independent Evaluation Office as set out in the 
Instrument7. 
 
Impact means the positive and negative, primary and secondary, long-term effects produced by 
a project or program, directly or indirectly, intended or unintended. 
 
Implementation End Date means the date on which all operational activities related to a 
project are concluded. 
 
Implementation Progress Rating means a rating of the extent to which the implementation of a 
project’s components and activities is in compliance with the project’s approved 
implementation plan. 
 
Implementation Start Date means the date on which operational activities related to a project 
begin. 
 
Indicator means a quantitative or qualitative factor or variable that provides a simple and 
reliable means to measure achievement, to reflect the changes connected to a project or 
program, or to help assess the performance of an organization. 
 
Instrument means the Instrument for the Establishment of the Restructured Global 
Environment Facility, effective July 7, 1994 and as amended. 
 
Lead Agency means an Agency that coordinates all activities under a Program. 

                                                      
7 Ibid. 
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Medium-Sized Project means a project with GEF Project Financing of up to US$2 million. 
 
Mid-Term Review means an assessment of a project’s or program’s performance and results, 
carried out for adaptive management purposes at the midpoint of a project’s or program’s 
intended duration. 
 
Monitoring means the continuous or periodic, standardized process of collecting and analyzing 
data on specific Indicators to provide decision-makers, managers, and Stakeholders with 
information on progress in the achievement of agreed objectives and the use of allocated 
resources. 
 
Monitoring and Evaluation Plan means the plan that sets out the Monitoring and Evaluation 
activities to be carried out in connection with a project or program. 
 
Outcome means an intended or achieved short- or medium-term effect of a project’s or 
program’s Outputs. 
 
Outcome Rating means a rating of the extent to which a project has achieved its major 
objectives at completion. 
 
Output means a product or service that results from the completion of activities within a 
project or program. 
 
Project Cycle Management means activities carried out by a GEF Partner Agency in connection 
with its implementation of a GEF-financed project as set out in the Fee Policy for GEF Partner 
Agencies8 and specified in the Guidelines on the Project and Program Cycle Policy9. 
 
Program means a longer-term and strategic arrangement of individual yet interlinked projects 
that aim to achieve large-scale Impacts on the global environment. 
 
Program Commitment Deadline means the date by which Child Projects under a program are 
required to obtain CEO Endorsement/ Approval. 
 
Program Framework Document means the document that sets forth, inter alia, the goals, 
objectives, outcomes, and theory of change of a program, to be delivered through Child 
Projects. 
 
Project Identification Form means the document that sets forth the concept of a Full-Sized 
Project or Medium-Sized Project that is requesting GEF financing. 

                                                      
8  FI/PL/03 (http://www.thegef.org/sites/default/files/documents/Agency_Fee_Policy.pdf) 
9  GEF/C.52/Inf.06/Rev.01 
(http://www.thegef.org/sites/default/files/documents/EN_GEF.C.52.Inf_.06.Rev_.01_Guidelines_on_the_Project_
and_Program_Cycle_Policy_0.pdf) 
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Project Implementation Report means an annual report on the implementation and 
performance of a project. 
 
Project Management Cost means the actual costs associated with the execution of a project or 
program. 
 
Project Preparation Grant means the GEF funds provided in support of the preparation of a 
Full-Sized Project or Medium-Sized Project. 
 
Project Results Framework means an articulation of the different levels of Results expected 
from a project. 
 
Replenishment Period means the period for a replenishment of resources to the GEF Trust 
Fund as set out in a replenishment resolution by the Executive Directors of the World Bank. 
 
Result means the Output, Outcome or Impact (intended or unintended, positive and/or 
negative) of a project or program. 
 
Risk Rating means a rating of the overall risk of factors internal or external to the project that 
may affect implementation or prospects for achieving project objectives. 
 
Secretariat means the GEF Secretariat that services and reports to the Assembly and the 
Council as set out in the Instrument10. 
 
Stakeholder means an individual or group that has an interest in the outcome of a GEF project 
or program or is likely to be affected by it, such as local communities, indigenous peoples, civil 
society organizations, and private sector entities, comprising women, men, girls and boys. 
 
Stakeholder Engagement means a process involving Stakeholder identification and analysis, 
planning of Stakeholder Engagement, disclosure of information, consultation and participation, 
Monitoring, Evaluation and learning throughout the project cycle, addressing grievances, and 
on-going reporting to stakeholders. 
 
Sub-Indicator means one of the 30 second-tier indicators used to measure the results of GEF-
financed projects and programs as set out in the GEF-7 Results Architecture11 and elaborated in 
the Guidelines on Core Indicators and Sub-Indicators12. 
 
Sustainability Rating means a rating of the likelihood of continuation of project benefits after 
project completion. 

                                                      
10 Instrument for the Establishment of the Restructured GEF (http://www.thegef.org/documents/instrument-
establishment-restructured-gef) 
11 GEF/C.54/11/Rev.02 (http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.C.54.11.Rev_.02_Results.pdf) 
12 ME/GN/01 (http://www.thegef.org/sites/default/files/documents/Results_Guidelines_MEGN01.pdf) 
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Terminal Evaluation means an Evaluation of a project’s or program’s design, performance, and 
results, carried out at the end of implementation. 
 
Upgraded Country means a country participating in the Small Grants Program that is not 
eligible for core funds under the program. 
 
Work Program means a cohort of Full-Sized Projects and/ or programs that is presented for 
Council approval in a Council meeting. 
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Introduction 
 
1. The Instrument provides that “the Council shall […] ensure that GEF policies, programs, 
operational strategies and projects are monitored and evaluated on a regular basis [and] 
monitor and evaluate progress in the implementation of the work program”13. 
 
2. In accordance with the Instrument, this Policy sets out the guiding principles and 
mandatory requirements for Monitoring across the GEF Partnership and GEF-financed projects 
and programs. 
 
3. The Policy aims to enhance the effectiveness, efficiency, accountability, and 
transparency of the GEF through the systematic collection, analysis, and application of data, 
information, and lessons learned on the GEF’s Results and performance. 
 
4. This Policy complements the Evaluation Policy14, prepared by the Independent 
Evaluation Office, as well as the principles and requirements related to project, program, and 
portfolio Monitoring and reporting set out in the Fee Policy for GEF Partner Agencies15, the 
Minimum Fiduciary Standards for GEF Partner Agencies16, Monitoring Agencies’ Compliance 
with GEF Policies17, the Policy on Access to Information18, the Policy on Co-Financing19, the 
Policy on Environmental and Social Safeguards20, the Policy on Gender Equality21, the Policy on 
Stakeholder Engagement22, Project Cancellation23, and the Project and Program Cycle Policy24. 
The Policy also acknowledges and is consistent with the role and responsibilities of GEF 
Operational Focal Points as described in Practical Steps to Improve Coordination and Workflow 
in the GEF Partnership25. 
 

                                                      
13 Instrument for the Establishment of the Restructured GEF (http://www.thegef.org/documents/instrument-
establishment-restructured-gef) 
14 GEF/ME/C.56/02 
15 FI/PL/03 (http://www.thegef.org/sites/default/files/documents/Agency_Fee_Policy.pdf) 
16 GA/PL/02 
(http://www.thegef.org/sites/default/files/documents/GA.PL_.02_Minimum_Fiduciary_Standards_0.pdf) 
17 ME/PL/02 
(http://www.thegef.org/sites/default/files/documents/Monitoring_Agency_Compliance_Policy_0.pdf) 
18 GEF/C.55/06 (http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.C.55.06_Policy_on_Access_to_Information.pdf) 
19 FI/PL/01 (http://www.thegef.org/sites/default/files/documents/Cofinancing_Policy.pdf) 
20 GEF/C.55/07/Rev.01 (http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.C.55.07.Rev_.01_ES_Safeguards.pdf) 
21 SD/PL/02 (http://www.thegef.org/sites/default/files/documents/Gender_Equality_Policy.pdf) 
22 SD/PL/01 (http://www.thegef.org/sites/default/files/documents/Stakeholder_Engagement_Policy.pdf) 
23 OP/PL/02 (http://www.thegef.org/sites/default/files/documents/Project_Cancellation_Policy.pdf) 
24 OP/PL/01 (http://www.thegef.org/sites/default/files/documents/Project_Program_Cycle_Policy_OPPL01.pdf) 
25 GEF/C.55/Inf.09 (http://www.thegef.org/sites/default/files/council-meeting-
documents/Practical%20Steps%20to%20Improve%20Coordination%20and%20Workflow%20in%20the%20GEF%20
Partnership_0.pdf) 
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Application 
 
5. This Policy applies to the Secretariat and all GEF Partner Agencies (hereafter 
“Agencies”). The Policy applies to all new GEF-financed projects and programs26 submitted on 
or after the date of effectiveness of July 1, 2019. For GEF-financed projects and programs under 
implementation, the Policy applies to all Project Implementation Reports, Mid-Term Reviews, 
and Terminal Evaluations submitted after one year of the date of effectiveness. 
 
6. With respect to the application of GEF-specific Indicators and tracking tools, projects 
and programs are subject to the requirements established for each Replenishment Period. Core 
Indicators and Sub-Indicators are applied in projects and programs approved on or after July 1, 
2018, and projects and programs approved from July 1, 2014 to June 30, 2018 apply Core 
Indicators and Sub-indicators at the next available opportunity in the project cycle. For projects 
and programs approved in previous Replenishment Periods, Agencies submit tracking tools at 
mid-term and/or completion, if applicable. 
 
7. Paragraphs 27–29 below apply to programs approved on or after July 1, 2018. 
 
Guiding Principles 
 
8. The following principles guide Monitoring in the GEF: 
 

(a) Data Quality and Standards: Monitoring is based on reliable data and 
observations. Monitoring reports consider the consistency and reliability of the 
data and observations used to inform findings and their interpretation, as well as 
lessons learned. Reliability is assured through standard protocols, including the 
instruments, procedures, methodologies, and analysis used to collect and 
interpret information. 

 
(b) Relevance: Monitoring serves the needs of its intended users. Monitoring aims 

to be relevant, timely, and accessible, with a complete and balanced 
presentation of evidence, findings, conclusions, recommendations, and 
limitations. 

 
(c) Stakeholder Engagement: Monitoring is based on meaningful Stakeholder 

Engagement, supported by the timely dissemination of relevant information in 
an accessible form. In Particular, GEF Operational Focal Points are key 
Stakeholders in Monitoring throughout the project and program cycles. 

 

                                                      
26 This includes activities funded through any GEF-managed trust fund, unless otherwise decided by the LDCF/SCCF 
Council in response to guidance from the Conference of the Parties of the United Nations Framework Convention 
on Climate Change. 
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(d) Ethics: Monitoring is carried out in accordance with pre-defined ethical 
standards and accountability systems in such a way that conflicts of interest are 
avoided, suspected violations are reported and investigated, and with due 
protection of the confidentiality and identity of individuals or groups that 
provide information in confidence. 

 
Policy Requirements 
 
9. This Policy sets out mandatory requirements for Monitoring in GEF projects and 
programs, as well as at the portfolio level. 
 
10. The Secretariat updates and maintains publicly available and easily accessible project 
and program templates and guidelines to support the effective implementation of these 
requirements. 
 
11. In monitoring GEF projects and programs, Agencies engage GEF Operational Focal Points 
consistent with Minimum Requirement 4 of the Evaluation Policy 27, which encompasses 
engagement in Monitoring and Evaluation planning, Monitoring and reporting during 
implementation and at project completion, and access to information. 
 
Full-Sized Projects and Medium-Sized Projects 
 
12. In Project Identification Forms submitted for Work Program entry or Medium-Sized 
Project Approval, Agencies provide indicative expected Results across applicable Core Indicators 
and Sub-Indicators. 
 
13. At CEO Endorsement/Approval, Agencies provide the following: 
 

(a) Expected Results across applicable Core Indicators and Sub-Indicators, with any 
adjustments from Work Program entry of a Full-Sized Project/ Project 
Identification Form Approval of a Medium-Sized Project reflecting further 
analysis carried out during project preparation, including description of protocols 
used, relevant assumptions, and reasons for significant changes; 

 
(b) A Project Results Framework or equivalent, including Indicators, baselines, and 

targets; and 
 

(c) A Monitoring and Evaluation Plan, including a timeline of planned Monitoring 
and Evaluation Activities, expected dates of submission of Terminal Evaluations 
and any Mid-Term Reviews, a budget, roles and responsibilities, as well as 

                                                      
27 GEF/ME/C.56/02 
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arrangements for Stakeholder Engagement and information disclosure 
consistent with the minimum requirements specified in the Evaluation Policy 28. 

 
14. The Secretariat, in its review of Project Identification Forms and Requests for CEO 
Endorsement/Approval, assesses whether expected Results, Project Results Frameworks, and 
Monitoring and Evaluation Plans are adequately documented consistent with paragraphs 12–13 
above and other relevant GEF policies. 
 
15. During project implementation, Agencies oversee the implementation of the Monitoring 
and Evaluation Plan presented at CEO Endorsement/ Approval and submit to the Secretariat 
annual Project Implementation Reports, including information on project status; the amount of 
GEF Project Financing disbursed; the latest Development Objective Rating, Implementation 
Progress Rating, and Risk Rating; any changes to the expected dates of submission of Terminal 
Evaluations and any Mid-Term Reviews, as well as reasons therefore; and any other information 
as required by relevant GEF policies. Agencies submit the first Project Implementation Report 
no later than 75 calendar days after the end of the first full fiscal year (July 1–June 30) of 
implementation. Subsequent reports are submitted no later than 75 calendar days after the 
end of each fiscal year during which the project is under implementation. 
 
16. At project mid-term, for all Full-Sized Projects and for Medium-Sized Projects where 
available, Agencies submit to the Secretariat a Mid-Term Review, any tracking tools or achieved 
Results across applicable Core Indicators and Sub-Indicators consistent with the expected 
Results presented at CEO Endorsement/ Approval, and any other information required by 
relevant GEF policies; consistent with the expected submission date provided at CEO 
Endorsement/ Approval or subsequently amended. 
 
17. At project completion, Agencies submit to the Independent Evaluation Office a Terminal 
Evaluation in accordance with the minimum requirements specified in the Evaluation Policy 29, 
and to the Secretariat any tracking tools or achieved Results across applicable Core Indicators 
and Sub-Indicators consistent with the expected Results presented at CEO Endorsement/ 
Approval, as well as any other information required by relevant GEF policies. Agencies submit 
Terminal Evaluations consistent with the expected submission date provided at CEO 
Endorsement/ Approval or subsequently amended, and no later than twelve months after the 
actual Implementation End Date. 
 
18. The Secretariat reviews Agencies’ Project Implementation Reports, Mid-Term Reviews, 
and other information submitted during project implementation and at project completion; as 
appropriate; and collaborates with Agencies to ensure that their reports meet the requirements 
set out in paragraphs 15–17 above and other relevant GEF policies. 
 

                                                      
28 GEF/ME/C.56/02 
29 GEF/ME/C.56/02 
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19. The Secretariat makes available on the GEF website all Project Implementation Reports, 
Mid-Term Reviews, and Terminal Evaluations that are not restricted from public access in 
accordance with the applicable policy on information disclosure. 
 
Enabling Activities 
 
20. At CEO Endorsement/ Approval of an Enabling Activity request, Agencies present: 
 

(a) A Project Results Framework or equivalent, including Indicators, baselines, and 
targets; and 

 
(b) A Monitoring and Evaluation Plan, including a timeline of planned Monitoring 

and Evaluation Activities, a budget, roles and responsibilities, as well as 
arrangements for Stakeholder Engagement and information disclosure 
consistent with the minimum requirements specified in the Evaluation Policy30. 

 
21. The Secretariat, in its review of Requests for CEO Endorsement/Approval, assesses 
whether Project Results Frameworks and Monitoring and Evaluation Plans are adequately 
documented consistent with Paragraph 20 above and other relevant GEF policies. 
 
22. During implementation, Agencies oversee the implementation of the Monitoring and 
Evaluation Plan presented at CEO Endorsement/ Approval and report annually to the 
Secretariat on the status of the Enabling Activity; the amount of GEF Project Financing 
disbursed; and any other information as required by relevant GEF policies. Agencies complete 
the first such report no later than 75 calendar days after the end of the first full fiscal year (July 
1–June 30) of implementation, and subsequent reports no later than 75 calendar days after the 
end of each fiscal year during which the Enabling Activity is under implementation. 
 
23. Should Agencies produce Project Implementation Reports or carry out Mid-Term 
Reviews or Terminal Evaluations of Enabling Activities, Agencies submit these to the Secretariat 
and the Independent Evaluation Office. 
 
24. The Secretariat reviews Agencies’ annual reports; as appropriate; and collaborates with 
Agencies to ensure that their reports meet the requirements set out in Paragraph 21 above and 
other relevant GEF policies. 
 
25. The Secretariat makes available on the GEF website up-to-date information on all 
Enabling Activities under implementation, including any Project Implementation Reports, Mid-
Term Reviews, and Terminal Evaluations that are not restricted from public access in 
accordance with the applicable policy on information disclosure. 
 

                                                      
30 GEF/ME/C.56/02 
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Programs 
 
26. In Program Framework Documents submitted for Work Program entry, Lead Agencies 
provide indicative expected Results across applicable Core Indicators and Sub-Indicators and 
describe the intended approach to Monitoring and Evaluation across the program, including 
ways to ensure coherence across Child Projects, consistent with the minimum requirements 
specified in the Evaluation Policy31. 
 
27. The Secretariat, in its review of Program Framework Documents, assesses whether the 
expected Results and intended Monitoring and Evaluation approach of the program are 
adequately documented consistent with Paragraph 26 above and other relevant GEF policies. 
 
28. From CEO Endorsement/ Approval, Agencies document, monitor, and report on Child 
Projects consistent with paragraphs 13–17 above, as well as the intended Monitoring and 
Evaluation approach and expected results set out at Work Program entry. 
 
29. The Lead Agency reports annually to the Secretariat on the status of the program 
starting within one year after Council approval of the Program Framework Document. In such 
reports, the Lead Agency highlights program-level activities and achievements, beyond those of 
the Child Projects as presented in their respective implementation reports, including progress 
towards program-level outcomes, major milestones achieved through overall program 
implementation, and engagement in regional or global fora as means to advance the overall 
program goal. In addition, the Secretariat, as part of its portfolio monitoring and reporting, 
aggregates and synthesizes, by program, the information provided by Agencies on the Results 
and performance of Child Projects. 
 
30. At program completion, the Lead Agency submits to the Independent Evaluation Office 
an Evaluation of the program in accordance with the minimum requirements specified in the 
Evaluation Policy 32. The Lead Agency submits the Evaluation no later than twelve months after 
all Child Projects have reached their Implementation End Date. 
 
31. The Secretariat reviews Lead Agencies’ annual reports and other information submitted 
during program implementation and at program completion; as appropriate; and collaborates 
with Lead Agencies to ensure that their reports meet the requirements set out in paragraphs 
28–29 above and other relevant GEF policies. 
 
32. The Secretariat makes available on the GEF website all program reports and Evaluations 
that are not restricted from public access in accordance with the applicable policy on 
information disclosure. 
 

                                                      
31 GEF/ME/C.56/02 
32 GEF/ME/C.56/02 
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Small Grants Programme 
 
33. For Full-Sized Projects and Medium-Sized Projects submitted for Work Program entry 
and CEO Endorsement/ Approval under the Small Grants Programme, the Agency follows the 
requirements set out in paragraphs 12–13 above. The Secretariat reviews such projects in line 
with Paragraph 13 above. 
 
34. During implementation and at project completion, for single-country projects financed 
in Upgraded Countries, the Agency follows the requirements set out in paragraphs 15–17 
above. 
 
35. For the global program of the Small Grants Programme, the Agency submits to the 
Secretariat a consolidated annual report, including the status of the Programme; any achieved 
Results across applicable Core Indicators and Sub-Indicators; GEF Project Financing approved, 
committed, and disbursed by operational phase, with a breakdown between grants to civil 
society and community-based organizations and other costs, as well as core funds and 
additional GEF funds from country allocations; and any other information as required by 
relevant GEF policies. The Agency submits such reports no later than 75 calendar days after the 
end of each fiscal year. 
 
36. The Agency ensures that the Small Grants Programme is independently evaluated in 
each operational phase. The Agency makes such Evaluations publicly available. 
 
37. The Secretariat reviews all Small Grants Programme reports and collaborates with the 
Agency to ensure that these meet the requirements set out in Paragraph 34 above and other 
relevant GEF policies. 
 
38. The Secretariat makes available on the GEF website all Small Grants Programme reports 
and Evaluations that are not restricted from public access in accordance with the applicable 
policy on information disclosure. 
 
Portfolio Monitoring and Reporting 
 
39. Agencies submit to the Secretariat annual summary reports on the administrative 
expenses covered by Agency Fees, including Project Cycle Management and any Corporate 
Activities. Agencies submit reports on such administrative expenses no later than 75 calendar 
days after the end of each fiscal year. 
 
40. The Secretariat reviews Agencies’ summary reports and collaborates with Agencies to 
ensure that the reports meet the requirements set out in Paragraph 38 above. 
 
41. The Secretariat compiles relevant data and information from Agencies’ Project 
Implementation Reports, Mid-Term Reviews, Terminal Evaluations, annual program reports, 
reports on the Small Grants Program, as well as its own information management system, and 
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presents to the Council an annual report, including on the expected and achieved Results and 
performance of the active portfolio of GEF projects and programs, as well as any other 
information required by other relevant GEF policies or requested by the Council. The 
Secretariat presents such annual reports at the first Council meeting of each fiscal year. 
 
42. The Secretariat, in collaboration with Agencies, monitors the GEF portfolio on a 
continuous basis and reports to the Council on any issues that require its attention. 
 
Corporate Effectiveness and Efficiency 
 
43. The Secretariat, in collaboration with Agencies, monitors the corporate effectiveness 
and efficiency of the GEF and reports regularly to the Council, including on, but not limited to, 
the speed of project preparation and implementation, and compliance with reporting 
requirements. 
 
Review of the Policy 
 
44. The Council decides on the review and revision of this Policy. 
 
Effectiveness 
 
45. This Policy will come into effect on July 1, 2019 and will remain in effect until amended 
or superseded by the Council. 
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Definitions 

Environmental and Social Safeguards: Measures taken by a development agency to avoid, 
minimize, mitigate, and where appropriate, offset adverse social or environmental impacts 
arising from projects financed by the agency. Minimum standards for GEF Partner Agency 
policies, procedures, systems and capabilities related to identifying and addressing 
environmental and social risks and impacts in GEF projects and programs include: (a) 
Environmental and Social Assessment, Management and Monitoring; (b) Accountability, 
Grievance and Conflict Resolution; (c) Biodiversity Conservation and the Sustainable 
Management of Living Natural Resources; (d) Restrictions on Land Use and Involuntary 
Resettlement; (e) Indigenous Peoples; (f) Cultural Heritage; (g) Resource Efficiency and 
Pollution Prevention; (h) Labor and Working Conditions; and (i) Community Health, Safety and 
Security.1 In the GEF, the application of environmental and social safeguards standards and 
procedures is part of the project appraisal process.  
 
Evaluation: A systematic and impartial assessment of planned, ongoing or completed 
activities, projects, programs in specific focal areas or sectors, policies, strategies and their 
implementation, or other topics relevant to the GEF partnership and organization.2 
 
Execution Activities and Functions: Execution generally includes the management and 
administration of the day-to-day activities of projects in accordance with specific project 
requirements in an agreement with the GEF Partner Agency responsible for implementation. 
Execution implies accountability for intended and appropriate use of funds, procurement, and 
contracting of goods and services.3 
 
Executing Entity: An organization that executes a GEF Project or Program, or portions of it, 
under the supervision of a GEF Partner Agency, including national or sub-national government 
agencies, civil society organizations, private sector entities, or academic institutions, among 
others. 

 
GEF Partner Agencies: Those agencies eligible to request and receive GEF resources directly 
for the design, implementation, and supervision of GEF Projects. It does not include agencies 
designated by countries that request resources from the GEF Secretariat for the execution of 
activities under GEF direct access modalities (implemented by the GEF Secretariat), including 
for Convention reports and National Portfolio Formulation Exercises. 

 
 

 
1 GEF Policy SD/PL/03, Policy on Environmental and Social Safeguards 
(http://www.thegef.org/sites/default/files/documents/gef_environmental_social_safeguards_policy.pdf) 
2 Council Document GEF/ME/C.56/02/Rev.01, The GEF Evaluation Policy 
(http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.ME_C56_02_Rev01_GEF_Evaluation_Policy_June_2019_0.pdf) 
3 For more detailed description of implementation and execution activities/functions, see Council Document 
GEF/C.39/9, Rules and Guidelines for Agency Fees and Project Management Costs, page 4. 
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GEF Project:  An activity or set of activities that promote the achievement of the purposes 
of the GEF for which resources from any of the Trust Funds operated by the GEF has been 
requested by a GEF Partner Agency on behalf of an eligible recipient and/or approved by 
the GEF Council or the CEO. 

 
Implementation Activities and Functions: Implementation generally involves project 
identification, preparation of project concept, appraisal, preparation of detailed project 
documents, project approval and start-up, project supervision, and project completion 
and evaluation4. 

 
Monitoring: The continuous or periodic, standardized process of collecting and analyzing data 
on specific indicators to provide decision-makers, managers, and Stakeholders with 
information on progress in the achievement of agreed objectives and the use of allocated 
resources.5 
 
Program: A longer-term and strategic arrangement of individual yet interlinked projects that 
aim at achieving large-scale impacts on the global environment. 
 
Project Appraisal: The investigative process used by a development agency to determine 
whether projects and activities financed by the agency meet their development goals, 
including sustainable development and environmental goals, before funds are disbursed. In 
practice, a GEF Partner Agency’s project appraisal process may include the investigation of 
multiple aspects of a project, including economic, technical, institutional, financial, 
environmental, social, commercial, etc. 
 
 

 
4 For more detailed description of implementation and execution activities/ functions, see Council 

Document GEF/C.39/9, Rules and Guidelines for Agency Fees and Project Management Costs, page 4. 
5 Council Document GEF/C.56/03/Rev.01, Policy on Monitoring 
(http://www.thegef.org/sites/default/files/documents/EN_GEF.C.56.03.Rev_.01_Policy_on_Monitoring.pdf) 
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Introduction 

1. This policy outlines the minimum fiduciary standards set forth by the GEF Council in 
order to strengthen the accountability of the GEF Partner Agencies.  

Objectives 

2. The objective of this policy is to strengthen financial and programmatic accountability 
of the GEF by requiring that all GEF Partner Agencies meet the agreed minimum fiduciary 
standards that are listed in Annex I: GEF Minimum Fiduciary Standards. 

Scope of Application 

3. This Policy applies to all GEF Partner Agencies. 

Core Principles 

4. As a general matter, minimum fiduciary standards are maintained with the 
implementation of procedures that reflect several core principles. These include: 

(a) Professional standards. Fiduciary management functions (for all categories) 
are undertaken based on published guidelines by the GEF Partner Agency 
which take into account internationally recognized professional standards and 
principles. 

(b) Independence. Fiduciary review functions are appropriately independent and 
objective in the execution of their respective duties. 

(c) Transparency. To ensure both accountability and remedial action, the results 
of reviews are disclosed to the fullest extent possible, taking into account 
confidentiality and other concerns as appropriate. 

(d) Monitoring and response. Procedures are in place that establish periodic 
monitoring so that issues raised in reviews are dealt with effectively. 

(e) Value-for-money provisions. Procedures focus, as appropriate, on ensuring 
that the maximum benefit, for the resources expended, has been obtained 
from goods and services acquired or provided. 

5. These core principles apply across the board, in the design and implementation 
of standards in each of the covered areas.  
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Application to Different Types of Operations 

6. The GEF Council has decided that all GEF Partner Agencies need to meet the GEF 
Minimum Fiduciary Standards (GFMS).6 The following is guidance drawn from Council 
Document GEF/C.31/6.7 

7. In general, all GFMS apply across all types of operations, where there are projects 
and/or activities to which they can be applied sensibly. Most of the standards apply 
generally, rather than to project- or GEF-specific activities. These include external and 
internal audit, financial management and controls, financial disclosure, codes of ethics, 
investigation, and hotline and whistleblower protection. Requirements for monitoring and 
evaluation are covered under GEF Monitoring and Evaluation Policies respectively.8 Project 
appraisal standards, procurement processes, and project-at-risk systems may vary to some 
degree, depending on the type of programs and activities, in terms of the appropriate 
criteria and objectives used. However, the core principles are consistent across different 
types of operations and activities. 

8. In the specific context of a GEF Partner Agency’s GEF work, any assessment must 
examine whether GEF activities are fully covered by institution-wide standards. In addition, 
institutional standards designed to cover core business activities must be assessed to ensure 
that their application to GEF work is effective. This Policy assumes that GEF Partner Agency 
activities are undertaken consistent with the recommendations of GEF/C.31/5, Comparative 
Advantages of the GEF Agencies.9 In any case, if an GEF Partner Agency’s management and 
control frameworks are focused on different kinds of activities than those undertaken by the 
GEF Partner Agency for the GEF, there must be an examination of whether the frameworks 
achieve their intended purposes for GEF activities as well. This may apply to existing or 
future operations. 

9. As noted in GEF/C.31/5, Comparative Advantages of the GEF Agencies, an assessment 
of GEF Partner Agency capacity to manage different types of projects would be based, inter 
alia, on each GEF Partner Agency’s fiduciary policies, including environmental and social 
safeguard procedures. In specific cases of integrated projects that include components where 
the expertise and experience of a GEF Partner Agency is lacking or weak, partnerships with 

 
6 This Policy recognizes that GEF Partner Agencies adopt their own policies and procedures aligned with the GFMS 
in a manner that is appropriate to their unique status.  References to international standards provide guidance as 
to international best practice which the GFMS takes into account. 
7 Council Document GEF/C.31/6, Recommended Minimum Fiduciary Standards for GEF Implementing and Executing 
Agencies (http://www.thegef.org/sites/default/files/council-meeting-
documents/C.31.6_Fiduciary_Standars_4.pdf) 
8Council Document GEF/C.56/03/Rev.01, Policy on Monitoring 
(http://www.thegef.org/sites/default/files/documents/EN_GEF.C.56.03.Rev_.01_Policy_on_Monitoring.pdf),  
and Council Document GEF/ME/C.56/02/Rev.01, The GEF Evaluation Policy 
(http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.ME_C56_02_Rev01_GEF_Evaluation_Policy_June_2019_0.pdf).  
9 Council Document GEF/C.31/05, Comparative Advantages of the GEF Agencies http://www.thegef.org/council-
meeting-documents/comparative-advantages-gef-agencies 
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other GEF Partner Agencies must be established with clear complementary roles, so that all 
aspects of the projects can be well managed. 

10. Should GEF Partner Agencies choose to implement activities that are generally outside 
of their respective comparative advantage, and to implement such activities in partnership 
with another GEF Partner Agency that has that comparative advantage, as required by the GEF 
Council, they make arrangements so that all of the appropriate fiduciary standards, controls 
and business practices that are required to support those specific activities are in place. 

Application to GEF Partner Agencies 

11. As a principle, assessments of whether GEF Partner Agencies meets the GFMS 
should take into account the following: 

(a) Reasonable Assurance of Effectiveness. The evaluation should take into 
account not just the existence of fiduciary standards, but also their 
effectiveness. That is, the assessment should consider whether the fiduciary 
management policies and functions are reasonably effective in achieving their 
intended purposes and that GEF Partner Agencies maintain capacity (internally 
or through third parties for certain fiduciary activities). In that regard, it should 
be recognized that GEF Partner Agencies work in challenging environments 
throughout the world. All GEF Partner Agencies remain vulnerable to some 
degree to the risks that fiduciary standards and controls are meant to identify 
and mitigate. Absolute assurance about the application and effectiveness of 
fiduciary requirements and controls is not possible; a standard of reasonable 
assurance is the appropriate one to follow. 

(b) Comparability. Among GEF Partner Agencies, there will inevitably be different 
standards and procedures in place, sometimes for the same purposes, and the 
distance below or above the benchmark in a given area will differ. If a 
minimum benchmark is not met in a particular area, the assessment should 
review and take into account any standards or procedures that are in place 
that provide equivalent or comparable functions or assurance. Similarly, 
different approaches to fiduciary functions may be equivalent in their effect. 
For example, audit, investigation and evaluation functions may be established 
separately within an agency or may be organized under an Inspector General. 

(c) Communication of Assessment Findings. After GEF Partner Agencies are 
assessed, it is important that any findings, including identified issues and 
gaps in a GEF Partner Agency’s ability to meet the GMFS, should be 
communicated to the individual Agencies promptly, in order to provide 
adequate response. 

(d) Periodic Monitoring. GEF Partner Agencies not meeting the GMFS will report 
annually to the GEF Council on their progress in meeting the GMFS under their 
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agreed monitorable and time-bound action plans. 

Review and Evolution of Fiduciary Standards 

12. The Council agreed that implementation of fiduciary standards and procedures is, for 
most of the areas, an evolving process. From a GEF Partner Agency’s perspective, a function 
may be established, or a policy or practice introduced, on the basis of required GMFS with an 
expectation that the relevant policies and practices would be enhanced over time. This Policy 
recognizes that GEF Partner Agencies adopt policies and procedures in a manner that is 
appropriate to their unique status, and it references international standards to provide 
guidance.  

Monitoring of GEF Partner Agency Compliance and Addressing Non-Compliance 

13.      Regular periodic GEF Partner Agency self-assessments; risk-based, independent, third-
party reviews of the Agencies’ compliance with the GMFS; and steps to respond when a GEF 
Partner Agency is no longer compliant will be carried out in accordance with the Policy on 
Monitoring Agency Compliance with GEF Policies.10  If the GMFS are updated in between 
replenishment cycles, the Council will determine the timing of self-assessments and third party 
reviews. 

 
 
 
 

 

 

 

 

 

 

 

 

 
10 GEF Policy ME/PL/02, Monitoring Agency Compliance with GEF Policies.  
(http://www.thegef.org/sites/default/files/documents/Monitoring_Agency_Compliance_Policy_0.pdf) 
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Minimum Fiduciary Standards 

1. The standards below are the GEF Minimum Fiduciary Standards initially approved by 
the GEF Council in 2007 and subsequently updated as agreed by Council.  

2. GEF Partner Agencies have in place the necessary policies, procedures, systems and 
capabilities and ensure that they meet the GEF Minimum Fiduciary Standards. 

3. GEF Partner Agencies have in place the necessary policies, procedures and legal 
arrangements to require that the GEF Minimum Fiduciary Standards are met during GEF funded 
project and program implementation, and GEF Partner Agencies implement such policies, 
procedures and legal arrangements. 

I. Project/Activity Processes and Oversight Criteria 

1. Project Appraisal Standards - Project appraisal functions include the establishment 
of standards and appropriate safeguards that are used to determine whether 
projects and activities are reasonably likely to meet their development goals before 
funds are dispersed. 

(a) A project and/or activity appraisal process is in place with the purpose of 
examining whether proposed projects and/or activities meet appropriate 
technical, economic, financial, environmental, social (including considerations 
of gender equality), institutional and/or other relevant criteria11, and whether 
they are reasonably likely to meet stated objectives and outcomes. 

(b) The appraisal process provides institutional checks and balances at the 
stage of project design: 

• Policies and risk-assessment procedures are in place specifying the criteria 
and circumstances under which environmental, social (including 
considerations of gender equality), institutional and/or fiduciary 
assessments must be conducted to incorporate environmental, social or 
other relevant considerations into a proposed project or activity.12 

• Guidelines or policies are in place that provide for evaluation by technical 
advisors, who assess whether or not a proposed project or activity is 
eligible for GEF funding, based on the GEF-mandated criteria; is likely to 
achieve GEF goals; and is aligned with scientifically sound principles. 

(c) Project and/or activity development objectives and outcomes are clearly 

 
11  Agencies are required to meet GEF minimum standards on Environmental and Social Safeguards (as defined in 
GEF Policy SD/PL/03, Policy on Environmental and Social Safeguards, and the requirements of GEF Policy SD/PL/02, 
Policy on Gender Equality and GEF Policy SD/PL/01, Policy on Stakeholder Engagement.  
12 Agencies’ processes and procedures must meet the requirements of the GEF Policy SD/PL/03, Policy on 
Environmental and Social Safeguards 
(http://www.thegef.org/sites/default/files/documents/gef_environmental_social_safeguards_policy.pdf) 
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stated and key performance indicators with baseline and targets are 
incorporated into the project/activity design. 

(d) Appropriate fiduciary oversight procedures are in place to guide the 
appraisal process and ensure its quality and monitoring of follow-up 
actions by the GEF Partner Agency during implementation. 

2. Procurement Processes – GEF Partner Agency procurement processes covering both 
internal/administrative procurement and procurement by recipients of funds include written 
standards based on widely recognized processes and an internal control framework to protect 
against fraudulent and corrupt practices (using widely recognized definitions such as those 
agreed by the International Financial Institutions Anti- Corruption Task Force) and waste. 

(a) Specific GEF Partner Agency policies and guidelines promote economy, 
efficiency, transparency and fairness in procurement through written 
standards and procedures that specify procurement requirements, 
accountability, and authority to take procurement actions. As a minimum, 
these policies and guidelines provide for: 

• Open competition and define the situations in which other less competitive 
methods can be used; and 

• Wide participation through publication of business opportunities; descriptive 
bid/ proposal documents that disclose the evaluation criteria to be used; 
neutral and broad specifications; non-discriminatory participation and 
selection principles; and sufficient time to submit bids or proposals. 

(b) Specific procurement guidelines are in place with respect to different types 
and categories of procurement, including the recruitment of consultants, 
managed by the GEF Partner Agency.  

(c) Procurement guidelines provide for security and confidentiality of 
information during the bidding, opening, evaluation and debriefing phases of 
procurement. 

(d) Procurement guidelines provide for a procurement protest mechanism 
whereby bidders have a right to complain during the bidding process about 
non-compliance with procurement policies and guidelines and irregularities 
in the process; are informed of this right; and there is a clear process 
whereby complaints are received and addressed.  

(e) Standard contracts include dispute resolution procedures that provide for an 
efficient and fair process to resolve disputes arising during the performance 
of the contract. 

(f) General Conditions of Contract and tender conditions provide for contract 
awardees to adhere to anti-fraud and corruption policies and provide access 
to GEF Partner Agency investigators to bidder/contractor records relating to 
bids and contracts in the event that this is needed to support investigations 
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of complaints of fraud or corruption. 

(g) Procurement guidelines encourage the consideration of sustainability 
concepts13 in the procurement of goods.   

(h) Specific procedures, guidelines and methodologies of assessing the 
procurement procedures of executing entities are in place. 

(i) Procurement performance in implemented projects is monitored at 
periodic intervals, and there are processes in place requiring a response 
when issues are uncovered. 

(j) Procurement records are easily accessible to procurement staff, and 
procurement policies and awards are publicly disclosed. 

3. Monitoring and Project-at-Risk Systems - The GEF Policy on Monitoring14 establishes 
minimum requirements based on widely recognized, best practice norms and standards for 
monitoring in the GEF. From a fiduciary perspective, the monitoring function detects, assesses, 
and provides management information about risks related to projects and/or activities, 
particularly those deemed to be at risk. 

(a) Monitoring functions, policies and procedures have been established 
consistently with the requirements of the GEF Policy on Monitoring. 

(b) The roles and responsibilities of the monitoring function are clearly articulated 
at both the project/activity and entity/portfolio levels. The monitoring 
function at the entity/portfolio level is separated from the project and/or 
activity origination and supervision functions. 

(c) Monitoring reports at the project/activity level are provided to a 
project/activity manager as well as to an appropriately higher level of 
managerial oversight within the organization so that mid-course corrections 
can be made, if necessary. Monitoring reports at the entity/portfolio level are 
provided to both project/activity managers and to an appropriately higher 
level of oversight within the organization so that broader portfolio trends are 
identified, and corresponding policy changes can be considered. 

(d) A process or system, such as a project-at-risk system, is in place to flag 
when a project has developed problems that may interfere with the 
achievement of its objectives, and to respond accordingly to redress the 
problems. 

(e) Adequate fiduciary oversight procedures are in place to guide the project 
risk assessment process and to ensure its quality and monitoring of follow-

 
13 Examples of guidance can be found in the International Standard ISO 20400:2017 Sustainable Procurement and 
information produced by the Marrakesh Task Force on Sustainable Procurement 
(http://www.unep.fr/scp/marrakech/taskforces/procurement.htm).  
14 Council Document GEF/C.56/03/Rev. 01, Policy on Monitoring 
(http://www.thegef.org/sites/default/files/documents/EN_GEF.C.56.03.Rev_.01_Policy_on_Monitoring.pdf) 
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up actions by the GEF Partner Agency during implementation. 

4. Project Completion and Financial Closure - Operational systems and overall capacity 
are in place to conduct necessary activities relating to project completion and financial 
closure 

(a) Procedures have been established concerning project operational 
completion and financial closure, including reporting on results achieved, 
lessons learned and recommendations for improvement, and final financial 
reports, including information on co-financing. 

(b) There are procedures to make project results publicly available. 

5. Evaluation Function - The evaluation function assesses the extent to which projects, 
programs, strategies, policies, sectors, focal areas, or other activities achieve their objectives. 
The goals of evaluation are to provide an objective basis for assessing results, to enhance 
accountability in the achievement of agency objectives, and to learn from experience. The 
GEF Evaluation Policy, adopted by Council in June 201915 , establishes requirements for 
evaluation in the GEF based on widely recognized, best practice norms and standards 
including impartiality, professionalism, and a high degree of independence. 

(a) Independent evaluations are undertaken by an established body or function as 
part of a systematic program of assessing results, consistent with the 
requirements of the GEF Evaluation Policy. 

(b) The evaluation function follows impartial, widely recognized, 
documented and professional standards and methods, consistent with 
the norms, principles, criteria and minimum requirements set out in the 
GEF Policy on Evaluation. 

(c) The evaluations body or function is structured to have the maximum 
independence possible from the organization’s operations, consistent with the 
structure of the GEF Partner Agency, ideally reporting directly to the board of 
directors or comparable body. If its structural independence is limited, the 
evaluations body or function has transparent reporting to senior management 
and/or the governing board. 

(d) An evaluation disclosure policy is in place. Evaluation reports are 
disseminated as widely as possible, and at a minimum to all parties directly 
or indirectly involved with the project. To enhance transparency, to the 
extent possible, reports are available to the public. 

 

15 Council Document GEF/ME/C.56/02/Rev.01, The GEF Evaluation Policy 
http://www.thegef.org/sites/default/files/council-meeting-
documents/EN_GEF.ME_C56_02_Rev01_GEF_Evaluation_Policy_June_2019_0.pdf 
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II. Governance Framework Criteria 

1. External Financial Audit - The external financial audit function ensures an 
independent review of financial statements and internal controls. 

 
(a) The GEF Partner Agency has appointed an independent external audit firm or 

organization to perform an annual audit of its financial statements. 

(b) The work of the external audit firm or organization is consistent with 
recognized international auditing standards such as International Standards 
on Auditing (ISA) or the International Standards of Supreme Audit Institutions 
(ISSAI). 

(c) Financial statements are prepared in accordance with recognized accounting 
standards such as International Financial Reporting Standards (IFRS), 
International Public Sector Accounting Standards (IPSAS), or Generally 
Accepted Accounting Principles (GAAP) that are accepted in major capital 
markets for listed companies. 

(d) The internal controls over financial reporting cover the use of GEF funds, and 
Management asserts to the GEF Partner Agency governing body that these 
internal controls are adequate. 

(e) An annual audit opinion on the financial statements and/or, as appropriate, 
on all GEF funds received from the Trustee and administered by the GEF 
Partner Agency, is issued by the external auditor and made public. 

(f) An independent audit committee, or comparable body, is appointed and 
oversees the work of the external audit firm or organization as it relates to the 
audit of the financial statements, as well as risk management, internal control, 
and internal audit. The audit committee or comparable body has written terms 
of reference that address its membership requirements, duties, authority, 
accountability and regularity of meetings. 

(g) The external auditor makes regular reports of observations with respect to 
accounting systems, internal financial controls, and administration and 
management of the organization. Auditor and management progress reports 
are reviewed by the audit committee or comparable body annually. 

2. Financial Management and Control Frameworks - An internal control framework is 
a risk-based process designed to provide reasonable assurance and feedback to 
management regarding the achievement of objectives in the following 
categories:16 

• Effectiveness and efficiency of operations 

 
16 This is elaborated, for example, in the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) Internal Control – Integrated Framework. 
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• Reliability of financial reporting and financial management frameworks 

• Compliance with applicable policies and procedures. 

(a) A control framework has been adopted that is documented and includes 
clearly defined roles for management, internal auditors, the board of 
directors or comparable body, and other personnel. 

(b) The control framework covers the control environment (“tone at the top”), 
risk assessment, internal control activities, monitoring, and procedures for 
information sharing. 

(c) The control framework has defined roles and responsibilities 
pertaining to accountability of fiscal agents and fiduciary trustees. 

(d) At the institutional level, risk-assessment processes are in place to identify, 
assess, analyze and provide a basis for proactive risk responses in each of the 
financial management areas. Risks are assessed at multiple levels and plans of 
action are in place for addressing risks that are deemed significant or frequent. 

(e) The control framework guides the financial management framework. 

(f) Procedures are in place for identifying internal controls, including 
controls designed to prevent or detect fraud, and assessing control 
details annually in core financial management areas, including: 

• Budgeting; 

• Accounting; 

• Funds flow (including disbursements, cash management, unused fund 
close- out); and 

• Financial reporting. 

(g) The control framework applies rigorous measures to prevent and 
combat fraud and other forms of financial mismanagement by 
employees, by contractors and suppliers under the GEF Partner Agency’s 
own procurement, or in respect of funds provided to executing entities.   

(h) There is a separation of functions between project implementation and 
execution: 

(i) There is a separation of functions such that the entity that undertakes 
project execution reports and is responsible to the agency that carries 
out project implementation, with the latter overseeing the executing 
entity and having accountability to the GEF Council. This explicitly 
precludes a merging or crossing over of the functions of the GEF Partner 
Agencies and executing entities as they are distinct and separate. 

(ii) In cases where a GEF Partner Agency carries out both implementation 
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and execution of projects17, the GEF Partner Agency must separate its 
project implementation and execution duties, and describe in project 
planning documents, each of the following: 

• A satisfactory institutional arrangement for the separation of 
implementation and executing functions in different departments of the 
GEF Partner Agency; and 

• Clear lines of responsibility, reporting and accountability within the 
GEF Partner Agency between the project implementation and 
execution functions. 

(i) Financial management segregation of duties: Duties are segregated 
where incompatible.   Related duties are subject to a regular review by 
management; response is required when discrepancies and exceptions 
are noted; and segregation of duties is maintained between: settlement 
processing; procurement processing; risk management/reconciliations; 
and accounting. 

3. Oversight of Executing Entities - GEF Partner Agencies have measures in place to 
review and oversee GEF funded project and program implementation.  

 
(a) There is a well-defined due diligence process prior to the GEF Partner Agency’s 

approval of a project, to assess fiduciary risks, including preparation of risk 
mitigation and action plans so that proposed executing entities have adequate 
fiduciary controls in place to manage GEF funds used to finance a project. 

(b) Information regarding funding agreements is made publicly available. 

(c) There is a monitoring system in place designed to ensure that grants are 
implemented, and funds are used by executing entities as intended. 

(d) For projects funded by GEF, there is a framework in place to suspend 
disbursements to executing entities and recover GEF funds not used in 
compliance with legal agreements including fraud.  

4. Financial Disclosure/Conflict of Interest - The financial disclosure and conflicts of 
interest policies delineate the process surrounding mandatory financial disclosures 
of possible or apparent conflicts of interest by identified parties. 

 
(a) Documented policies covering identified parties define conflicts of interest 

arising from personal financial interests or otherwise that require disclosure, 
including actual, perceived and potential conflicts. 

(b) The policies specify prohibited personal financial interests and other types of 

 
17 Consistent with GEF Policy FI/PL/03, Fee Policy for GEF Partner Agencies, the selection process for the GEF 
Partner Agency that shall perform executing functions should be transparent, and this exception from normal GEF 
practice should be clearly described at the project concept stage, i.e., including such information in the Project 
Identification Form or submitted before or by the time of CEO Endorsement/Approval at the latest. 
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conflicts of interest situations. 

(c) The policies describe the principles under which conflicts of interests are 
reviewed and resolved by the GEF Partner Agency. It describes sanction 
measures for parties that do not self-disclose where a conflict of interest is 
identified. 

(d) Parties covered by the policies are provided a way to disclose personal financial 
interests and/or other conflicts of interest situations annually and/or on an 
ongoing basis to an administrative function within the GEF Partner Agency. 

(e) The policies establish processes for the administration and review of financial 
disclosure interests of the defined parties, as well as resolution of identified 
conflicts of interests, under an independent monitoring/administration 
function. 

5. Code of Ethics/Conduct - A code of ethics/conduct or equivalent for GEF Partner 
Agency staff promotes responsible conduct and ethical behavior.  

 
(a) A documented code or equivalent defines ethical standards to be upheld, 

including protecting GEF Partner Agency and trust fund assets. The code lists 
parties required to adhere to the standards including senior managers, 
employees, consultants and independent experts.  It describes disciplinary 
and enforcement actions for violations and provides for appropriate flexibility 
in application and implementation in local environments. 

(b) An ethics or related function provides administrative support for the code or 
equivalent, including awareness-raising of the code or equivalent, providing 
advice on and monitoring compliance with the code or equivalent and 
investigating or referring for investigation identified or alleged violations. 

(c) Multiple avenues for reporting compliance and/or other business conduct 
concerns such as a hotline (for example,  web portals for online reporting, and 
information on confidential email and phone numbers and physical means of 
reporting) and contact information for functional/department options (e.g. 
human resources, ethics office or internal audit) are readily available (e.g. on 
the GEF Partner Agency's intranet and/or external websites). 

6. Internal Audit - Internal auditing is an independent, objective activity designed to 
add value and improve an organization's operations. It helps an organization to 
accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control, and 
governance processes. 

 
(a) Internal audit activity is carried out in accordance with internationally 

recognized standards such as those prescribed by the Institute of Internal 
Auditors (IIA).  GEF Partner Agencies have their own internal guidelines to 
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aid audit staff in applying the standards. 

(b) Auditors and entities that provide internal auditing services adhere to 
ethical principles of integrity, objectivity, confidentiality and 
competency. 

(c) The internal audit function is functionally independent and objective in the 
execution of its respective duties. There is an officer designated to head the 
internal function. The chief audit officer reports to a level within the 
organization that allows the internal audit activity to fulfill its responsibilities 
objectively. 

(d) The internal audit function has documented terms of reference/charter that 
outlines its purpose, authorized functions, and accountability and confirms the 
professional standards being followed and the arrangements in place for the 
function’s independence and objectivity. 

(e) The internal audit function has a documented description of the audit 
planning process, including a risk-based methodology for preparing these 
audit plans, including the cycle of coverage expected in each plan. The audit 
plan outlines the priorities of the function and is consistent with the GEF 
Partner Agency's goals. 

(f) The chief audit officer shares information and coordinates activities with 
relevant internal and external parties (including external financial statement 
auditors) for proper coverage and to minimize duplication of efforts. 

(g) The internal audit function disseminates its findings to the corresponding senior 
and business management units, who are responsible for acting on and/or 
responding to recommendations. 

(h) The internal audit function has a process in place to monitor the response 
to its recommendations. 

(i) A process is in place to monitor and assess the overall effectiveness of the 
internal audit functions including periodic internal and external quality 
assessments. 

7. Investigation Function - The investigation function provides for independent, 
objective investigation of allegations of fraudulent and corrupt practices (taking 
into account as appropriate recognized definitions such as those agreed by the 
International Financial Institutions Anti- Corruption Task Force) in GEF Partner 
Agency operations, and of allegations of possible agency staff misconduct. 

 
(a) The GEF Partner Agency’s investigations function has publicly available terms 

of reference that outline   the purpose, authority, and accountability of the 
function. 

(b) To ensure functional independence, the investigations function is headed 
by an officer independent from operational or programmatic activities 
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who reports to a level of the organization that allows the investigation 
function to fulfill its responsibilities objectively and independently. 

(c) The investigation function is carried out in accordance with standards, 
referred to in its terms of reference, that provide for: 

• Maintaining objectivity, impartiality, and fairness throughout the 
investigative process and conducting investigation activities competently and 
with the highest levels of integrity.  

• Managing any actual or potential conflicts of interest of investigative staff. 

• Protecting confidentiality. 

• Basing investigative findings on facts and related analysis, which may include 
reasonable inferences and take into account both inculpatory and 
exculpatory information. 

• Having sufficient access to the personnel, records, facilities of the entity to 
meet the above requirements. 

(d) The investigations function has published guidelines for processing cases, 
including standardized procedures for handling complaints received by the 
function and managing cases before, during and after the investigation 
process. 

(e) The investigations function has a defined process for periodically reporting 
information on the investigation function, case trends and lessons learned 
with respect to internal controls. To enhance accountability and transparency, 
to the extent possible, case trend reports and other information are made 
available to senior management and respective functional business areas. 

(f) Subject to GEF Partner Agency requirements of confidentiality, the GEF 
Partner Agencies 

• Report to Council, through the Secretariat, when an Agency determines to 
take under formal review18 an allegation of possible non-compliance with 
Agency fiduciary requirements, including fraud and corruption involving a 
GEF funded project, in accordance with its policies and procedures, 
together with any non-confidential information about the review that the 
Agency is able to provide 

 

• Keep the Council informed of developments in those cases, through the 
Secretariat. 

 

• Notify the GEF Council, through the Secretariat and with a copy to the 
Trustee, when an Agency determines that GEF funds are not being used or 

 
18 The phrase “taken under formal review” refers to allegations that the Agency has determined to be credible and 

merit further formal review or investigation, according to Agency procedures.   
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have not been used for the purpose for which they have been provided, 
including any fraudulent or corrupt practices.    

 

• Report to Council on an annual basis through the Secretariat, statistical 
information on cases involving non-compliance with Agency fiduciary 
requirements (including fraud and corruption) that involve GEF-financed 
projects and are under their formal review. 

 
8. Hotline & Whistleblower Protection – GEF Partner Agency policies provide 

avenues for reporting suspected violations and protections for individuals 
reporting such violations. 

 
(a) A hotline or comparable mechanism (for example, web portals for online 

reporting, and information on confidential email and phone numbers and 
physical means of reporting) is in place and accessible to ensure the capacity 
to take in reports of suspected unethical, fraudulent or similar activity as 
defined by GEF Partner Agency policy.  

(b) An intake function coordinates information reported from the hotline, 
compliance and/or other business concerns from internal and external 
sources. The intake function maintains an appropriate level of autonomy 
from the investigations function. 

(c) Records are maintained of complaints received from communication channels, 
and the status of actions taken on them, with regard for the confidentiality of 
cases. 

(d) A whistleblower protection policy is in place which:  

• Specifies who is protected and defines protected disclosures including 
those relating to violations of law, rules or regulations, abuse of authority, 
gross waste of funds, gross mismanagement or a substantial and specific 
danger to public health and safety.  

• Defines the standard of protection from retaliation including placing the 
burden on the agency to provide evidence that the alleged acts of 
retaliation would have taken place absent the protected disclosure. 

• Extends protection for staff. 

• Establishes reasonable timeframes for lodging complaints of retaliation. 

• Allows management/human resources to take precautionary measures, if 
deemed appropriate, to protect complainants. 

• Indicates that staff found to have engaged in retaliation will be subject to 
disciplinary measures. 

(e) Policies are in place to provide confidentiality and/or anonymity, as requested, 

Minimum Fiduciary Standards (GA/PL/02) 

17 
 

of whistleblowers, informants and witnesses or others making reports (such as 
by using appropriate hotline technology and preserving anonymity in the 
reporting processes). 

(f) Procedures are in place for the periodic review of handling of hotline, 
whistleblower, and other reported information to determine whether it is 
handled effectively and whether processes for protecting whistleblowers and 
witnesses are consistent with best international practice. 

9. Anti-Money Laundering and Combating the Financing of Terrorism – GEF Partner 
Agencies demonstrate that they have in place the necessary policies, procedures, 
systems, and capabilities to: 

 
(a) Systematically screen individuals and/or entities to whom/which GEF funds 

are transferred for risks related to money laundering and the financing of 
terrorism; 

(b) Effectively address risks when identified, based on standard decision-
making procedures; 

(c) Prevent GEF funds being used for the purpose of any payment to persons or 
entities, or for the import of goods, if such payment or import is prohibited by a 
decision of the United Nations Security Council taken under Chapter VII of the 
Charter of the United Nations, including under United Nations Security Council 
Resolution 1373 and related resolutions. 
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Summary This Policy sets out the guiding principles and mandatory 
requirements for mainstreaming gender across the GEF’s governance 
and operations with a view to promoting gender equality and the 
empowerment of women and girls in support of the GEF’s mandate 
to achieve global environmental benefits. This Policy supersedes the 
2011 Gender Mainstreaming Policy. 

Approved by GEF Council 

Approval Date November 30, 2017 (53rd Council Meeting) 

Effective Date 

Applicability 

July 1, 2018 

This Policy applies to the Council, the Secretariat, and GEF Partner 
Agencies (hereafter “Agencies”); and all GEF projects and programs 
submitted on or after the date of effectiveness. For GEF-Financed 
Activities under implementation, the Policy applies to all annual 
project implementation reports as well as mid-term reviews and 
terminal evaluations submitted after one year of the date of 
effectiveness.  
 

Council Doc Policy on Gender Equality (GEF/C.53/04) 

Related Doc • Gender Equality Guidelines (SD/GN/02) 

• Stakeholder Engagement Policy (SD/PL/01) 

• Guidelines for the Implementation of the Public Involvement 
Policy (GEF/C.47/Inf.06) – to be updated 

• Principles and Guidelines for Engagement with Indigenous 
Peoples (GEF/C.42/Inf.03/Rev.1) 

• Environmental and Social Safeguards Standards (OP/PL/03) 

• Application of Environmental and Social Safeguard Standards 
(SD/GN/03) 

• Fiduciary Standards (GA/PL/02) 

• Monitoring Agencies’ Compliance with GEF Policies (ME/PL/02) 

• Monitoring and Evaluation Policy 

• Project and Program Cycle Policy (OP/PL/01) 

• Project and Program Cycle Guidelines (GEF/C.52/Inf.06) 
 

Contact Ms. Gabriella Temm, Sr. Gender Specialist, GEF Secretariat  
grichardsontemm@thegef.org 
 

GENDER EQUALITY 

POLIC
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Definitions 

CEO Approval means the approval of a fully developed medium-sized project or enabling 
activity by the GEF CEO. 

CEO Endorsement means the endorsement of a fully developed full-sized project by the GEF 
CEO. 

Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention. 

Empowerment of Women and Girls means an expansion of agency throughout women’s lives, 
via participation and decision-making, including support to (i) women’s rights, access to and 
control over resources; (ii) women’s access to opportunities and resources; (iii) actions to 
transform the structures and institutions which reinforce and perpetuate gender discrimination 
and inequality; and (iv) women’s ability to exert influence in society. 1 

GEF Agency means an institution eligible to request and receive GEF resources directly from the 
GEF Trustee on behalf of an eligible recipient for the design and implementation of GEF-
financed projects. 

GEF-Financed Activity means any full-sized project, medium-sized project, enabling activity or 
regional or national outreach activity financed from any GEF-managed trust fund. 

Gender refers to the roles, behaviors, activities, and attributes that a given society at a given 
time considers appropriate for men and women. In addition to the social attributes and 
opportunities associated with being male and female and the relationships between women 
and men and girls and boys, gender also refers to the relations between women and those 
between men. Gender is part of the broader socio-cultural context, including class, race, 
poverty level, ethnic group, sexual orientation, and age. In most societies there are differences 
and inequalities between women and men in responsibilities assigned, activities undertaken, 
access to and control over resources, as well as decision-making opportunities.2 

Gender Analysis means a critical examination of how differences in gender norms, roles, power 
structures, activities, needs, opportunities and rights affect men, women, girls and boys in a 
certain situation or context. It includes collection and analysis of sex-disaggregated data and 
gender information to understand gender differences and gaps, determine gender 
differentiated impacts and risks, to identify measures to avoid adverse gender impacts, and to 
uncover and act on opportunities to address gender gaps and inequalities relevant to the 
activity.  

                                                      
1 Definition builds on UN Women, Office of the Special Adviser on Gender Issues and Advancement of Women 
(OSAGI) – concepts and definitions 
2 Ibid. 
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Gender Equality means the equal rights, responsibilities and opportunities of women and men 
and girls and boys. Equality does not mean that women and men will become the same but that 
women’s and men’s rights, responsibilities and opportunities will not depend on whether they 
are born male or female. 

Mainstreaming Gender means the process of assessing the implications for women and men of 
any planned action, including legislation, policies or programs. It is a way to make women’s as 
well as men’s concerns and experiences an integral dimension of the design, implementation, 
monitoring and evaluation of policies and programs so that women and men benefit equally 
and inequality is not perpetuated.3 

Gender-Responsive Approach means that the particular needs, priorities, power structures, 
status and relationships between men and women are recognized and adequately addressed in 
the design, implementation and evaluation of activities. The approach seeks to ensure that 
women and men are given equal opportunities to participate in and benefit from an 
intervention, and promotes targeted measures to address inequalities and promote the 
empowerment of women. 

Gender Gap means any disparity and inequality between women and men’s condition due to 
their position or role in society. It concerns inequalities in terms of their participation, their 
access to opportunities, rights, power to influence and make decision, incomes and benefits, 
and control and use of resources.4 

Gender-Sensitive Indicator means an indicator that can be used at various levels to monitor 
and report on socio-economic and gender-sensitive changes over a period of time.  

Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing. 

Project Identification Form means the applicable document that sets forth the concept of a 
full-sized project or medium-sized project that is requesting GEF financing. 

Stakeholder means an individual or group that has an interest in the outcome of a GEF-
financed activity or is likely to be affected by it, such as local communities, Indigenous Peoples, 
civil society organizations, and private sector entities, comprising women, men, girls and boys. 

Stakeholder Engagement means a process involving stakeholder identification and analysis, 
planning of Stakeholder Engagement, disclosure of information, consultation and participation, 
monitoring, evaluation and learning throughout the project cycle, addressing grievances, and 
on-going reporting to stakeholders.  

                                                      
3 Definition builds on ECOSOC agreed conclusions 1997/2  
4 Definition builds on UN Women, Office of the Special Adviser on Gender Issues and Advancement of Women 
(OSAGI) – concepts and definitions 
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Introduction 

1. The Global Environment Facility (GEF) is an international partnership of countries, 
international institutions, civil society organizations and the private sector that addresses global 
environmental issues. The GEF’s ability to effectively generate global environmental benefits 
and catalyze the transformative change needed to protect the global environment is 
underpinned by efforts to promote Gender Equality and the Empowerment of Women and Girls 
(hereafter Empowerment of Women). 

2. Men and women use natural resources differently and as a result, they are affected 
differently by changes to these resources. Gender inequality and social exclusion increase the 
negative effects of environmental degradation on women and girls. Despite promising policy 
and legal reforms, persistent gender-discriminatory social and cultural norms, unequal access to 
land, water and productive assets, and unequal decision-making continue to limit opportunities 
for women and men to equally participate in, contribute to, and or benefit from environmental 
policies, projects and programs.  

3. While women face unique barriers, they are also increasingly recognized as agents of 
change who make valuable contributions to the environment. The conferences of the parties to 
the multilateral environmental agreements (MEAs) that the GEF serves increasingly underscore 
the important role women play in the realization of each of the Conventions’ respective 
objectives5, and call for specific actions to ensure that gender equality, including women’s 
participation and empowerment, is addressed when pursuing these objectives. The recognition 
that efforts to combat environmental degradation and those to address gender inequality can 
be mutually supportive is also reflected in the Agenda 2030 for Sustainable Development, 
which recognizes gender equality and women’s empowerment as a sustainable development 
goal in its own right, as well as a catalyst for reaching all other goals.  

4. It is in recognition of this that this Policy understands that a gender-responsive approach 
– i.e., one that identifies gender differences, promotes shared power, control of resources, 
decision-making, and empowers women and girls – is integral to the GEF’s ability to achieve 
global environmental benefits. 

                                                      
5 United Nations Convention to Combat Desertification (UNCCD) articles 5, 10 and 19 and Article 8 of the Annexes 

on Africa, the Gender Action Plan (Decision 30/COP.13) as well as COP decisions 9/COP.10, 9/COP.11; Convention 
on Biological Diversity (CBD) decisions IX/8, X/19, XI/2, XIII/1, and the CBD 2015-2020 Gender Plan of Action, 
decision XII/7; Stockholm Convention on POPs articles 7, 10 and the Gender Action Plan of the Secretariat of the 
Basel, Rotterdam and Stockholm Conventions (BRS-GAP); BC-13/20, RC-8/13, SC-8/23 of the BRS Conventions; 
United Nations Framework Convention on Climate Change (UNFCCC) decisions 36/CP.7, 1/CP.16, 23/CP.18, 
18/CP.20, D 1/CP.21 (Paris Agreement), 21/CP.22 and over 50 other decisions or mandates related to gender, 
women or socially responsible policy 
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Application 

5. This Policy applies to the Council, the Secretariat, and all GEF Partner Agencies 
(hereafter referred to as “Agencies”). The Policy applies to all GEF-Financed Activities.6 

Purpose and Objective 

6. This Policy sets out the guiding principles and mandatory requirements for 
Mainstreaming Gender across the GEF’s governance and operations with a view to promoting 
Gender Equality and the Empowerment of Women and Girls in support of the GEF’s mandate to 
achieve global environmental benefits. 

7. This Policy aims to ensure equal opportunities for women and men to participate in, 
contribute to and benefit from GEF-Financed Activities in support of the GEF’s efforts to achieve 
global environment benefits.  

Guiding Principles 

8. The following principles guide efforts to promote Gender Equality and the 
Empowerment of Women in GEF governance and operations: 

(a) Efforts to Mainstream Gender and promote Gender Equality and the 
Empowerment of Women are pursued in accordance with the decisions on 
gender under the MEAs that the GEF serves, and in recognition of related 
international and national commitments to gender equality and human rights.  

(b) GEF-Financed Activities address and do not exacerbate existing gender-based 
inequalities. 

(c) Stakeholder Engagement and analysis are conducted in an inclusive and gender-
responsive manner, so that the rights of women and men and the different 
knowledge, needs, roles and interests of women and men are recognized and 
addressed. 

(d) GEF-Financed Activities are conducted, designed and implemented in an 
inclusive manner so that women’s participation and voice are, regardless of their 
background, age, race, ethnicity or religion, reflected in decision-making, and 
that consultations with women’s organizations, including Indigenous women and 
local women’s groups, are supported at all scales.   

(e) A Gender-Responsive Approach is applied throughout the identification, design, 
implementation, monitoring and evaluation of GEF-Financed Activities.  

                                                      
6 Including activities funded through all GEF-managed trust funds, unless decided otherwise by the LDCF/SCCF 
Council in response to guidance from the Conference of the Parties of the United Nations Framework Convention 
on Climate Change.  
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(f) Opportunities to address Gender Gaps and support the Empowerment of 
Women are seized in order to help achieve global environmental benefits. 

Policy Requirements 

9. The Policy introduces mandatory requirements in three areas: (A) Project and program 
cycle; (B) Monitoring, learning and capacity development; (C) Agency policies, procedures and 
capabilities; and (D) Compliance. 

A. GEF Project and Program Cycle 

9. In Program Framework Documents and Project Identification Forms submitted for Work 
Program entry or CEO Approval, Agencies provide indicative information on Gender 
considerations relevant to the proposed activity, and any measures to address these, including 
the process to collect sex-disaggregated data and information on Gender. 

10. At or prior to CEO Endorsement/ Approval, Agencies provide: 

(a) Gender Analysis or equivalent socio-economic assessment that identifies and 
describes any gender differences, gender differentiated impacts and risks, and 
opportunities to address Gender Gaps and promote the Empowerment of 
Women that may be relevant to the proposed activity; 

(b) any corresponding gender-responsive measures to address differences, 
identified impacts and risks, and opportunities through a gender action plan or 
equivalent; 

(c) if gender-responsive measures have been identified, the results framework or 
logical framework include actions, Gender-Sensitive Indicators and sex-
disaggregated targets.  

11. In its review of Program Framework Documents, Project Identification Forms, and 
Requests for CEO Endorsement/ Approval, the Secretariat assesses whether the documentation 
reflects the principles set out in this Policy and is consistent with the provisions presented in 
paragraphs 9 - 10.  

12. Agencies oversee the implementation of gender-responsive measures as documented at 
CEO Endorsement/ Approval, and provide information in their annual project implementation 
reports, mid-term reviews and terminal evaluations on progress, Gender-Sensitive Indicators 
and results. 

13. The Secretariat updates and maintains project templates, in consultation with Agencies 
so that they reflect the principles set out in this Policy and are consistent with the provisions 
presented in paragraphs 9 – 10. 

Gender Equality Policy (SD/PL/02) 
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B. Monitoring, learning and capacity development 

14. The Secretariat tracks and reports annually to the Council, and, as required, to the MEAs 
which the GEF serves on portfolio-level progress, sex-disaggregated data, gender information 
and results. 

15. The Secretariat develops and disseminates guidelines and action plans, within six 
months following the adoption of this Policy, in consultation with Agencies and other relevant 
stakeholders and expert organizations, to support the effective and coherent implementation 
of this Policy.  

16.  The Secretariat and Agencies generate and share knowledge on good practice, 
methodologies and lessons learned on promoting Gender Equality and the Empowerment of 
Women related to the GEF’s areas of work, with a view to inform programming in furtherance 
of this Policy. 

17. The Secretariat and Agencies leverage national, regional and global outreach events and 
activities to raise awareness and support capacity development on gender mainstreaming 
related to the GEF’s areas of work. 

18.  The Secretariat mainstreams gender in other GEF-financed activities, such as national 
and regional outreach activities executed by the Secretariat, and in the development of GEF 
policies, guidelines, strategies and communication and knowledge products. 

C. Agency policies, procedures and capabilities 

19. Agencies demonstrate that they have in place the necessary policies, procedures and 
capabilities required to ensure that:  

(a) Gender Analyses, socio-economic assessments or the equivalent are applied to 
inform Gender-responsive design, implementation, monitoring and evaluation, 
including budgeting and staffing, of Agency activities; 

(b) Activities implemented by the Agency do not exacerbate existing gender-related 
inequalities and, where relevant, address Gender Gaps; 

(c) Activities implemented by the Agency strive to provide equal opportunities for 
women and men to benefit; 

(d) Women and men are provided equal opportunities in terms of participation and 
decision-making throughout the identification, design, implementation, 
monitoring and evaluation of activities implemented by the Agency; 

(e) Collection of sex disaggregated data and information on gender, and the use of 
Gender-Sensitive Indicators, sex-disaggregated targets and results, as relevant, 
are regularly incorporated in monitoring, evaluation and reporting of Agency 
activities. 
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D. Compliance  

20. The Secretariat facilitates an assessment of Agencies’ compliance with the requirements 
set out in Paragraph 19, for Council review and decision within 18 months of the date of 
effectiveness of this Policy. 

21. If an Agency does not meet the requirements set out in Paragraph 19, the Agency, in 
consultation with the Secretariat, develops a concrete, time-bound action plan to achieve 
compliance. The Secretariat, on behalf of the Agency, submits the action plan for review and 
approval by the Council. Unless the Council decides otherwise, the Agency may continue to 
seek GEF financing while it implements the time-bound action plan. 

22. Once an Agency has been found to meet the requirements set out in Paragraph 19, the 
Agency and the Secretariat carry out periodic reporting and monitoring of compliance using the 
modalities set out in the Policy on Monitoring Agencies’ Compliance7. 

Effectiveness 

23. The Policy will come into effect on July 1, 2018 and will remain in effect until amended 
or superseded by the Council. The Policy applies to all new GEF-Financed Activities submitted 
on or after the date of effectiveness. For GEF-Financed Activities under implementation, the 
Policy applies to all annual project implementation reports as well as mid-term reviews and 
terminal evaluations submitted after one year of the date of effectiveness. 

Review of the Policy 

24. The Council decides on the review and revision of this Policy. 

                                                      
7 SD/PL/04 
(http://www.thegef.org/sites/default/files/documents/Monitoring_Agency_Compliance_Policy_SDPL04.pdf)  
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Summary The Guidelines provide details on the practical steps and required 
actions to implement the principles and mandatory requirements 
specified in the Gender Equality Policy with a focus on gender-
responsive design, implementation, and monitoring of GEF programs 
and projects. 
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Approval Date June 30, 2018  
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Applicability 

July 1, 2018 

The Guidelines apply to the Council, the Secretariat, and GEF Partner 
Agencies (hereafter referred to as “Agencies”); and all GEF projects 
and programs submitted on or after the date of effectiveness. For 
GEF-Financed Activities under implementation, the Guidelines apply 
to all annual project implementation reports as well as mid-term 
reviews and terminal evaluations submitted after one year of the 
date of effectiveness.  
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• Application of Environmental and Social Safeguard Standards 
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• Monitoring Agencies’ Compliance with GEF Policies (ME/PL/02)  

• Monitoring and Evaluation Policy  

• Project and Program Cycle Policy (OP/PL/01)  

• Project and Program Cycle Guidelines (GEF/C.52/Inf.06)  
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INTRODUCTION 

1. GEF Council approved a new GEF Policy on Gender Equality (GEF, 2017c) in November 
2017. The Policy marks GEF’s increased ambition to ensure gender equality and promote 
women’s empowerment across its operations. The new Policy responds to the 
recommendations of the Independent Evaluation Office’s Evaluation of Gender Mainstreaming 
in the GEF (GEF, 2017a), which was endorsed by GEF Council in May 2017, which found that 
“there has only been a limited increase in the percentage of projects rated gender sensitive or 
gender mainstreamed”. The Policy also responds to the increased attention to gender equality 
and women’s empowerment (GEWE) by the conferences of the parties to the Multilateral 
Environmental Agreements (MEA) that the GEF serves. With the objective to support the 
effective implementation of the Policy, this guidance: 

• Provides detail on the practical steps and required actions to implement the 
principles and mandatory requirements specified in the Policy with a focus on 
gender-responsive design, implementation, and monitoring of GEF programs and 
projects. 

2. The guidance is organized around the GEF project cycle and focuses on the expected 
actions and steps needed to meet the requirements set out in the Policy. The guidance is 
applicable to full- and medium-size projects, enabling activities as well as programmatic 
approaches. The target audiences are the GEF Agencies in charge of project design, 
implementation, monitoring and reporting. The note also can be useful for the broader GEF 
partnership, including GEF Operational Focal Points and national executing partners and 
consultants involved in GEF projects. It should also be noted that this guidance note is a living 
document that can be updated, as necessary, in consultation with GEF Agencies and the GEF 
Gender Partnership. 

GENDER EQUALITY AND THE ENVIRONMENT 

3. Through their different roles and responsibilities and varied priorities and needs, 
women and men alike shape the drivers and pressures on environmental resources and 
systems. Women and men use natural resources in different ways. They also influence in 
different ways markets; policies; and global, regional, national, and local incentives and 
behaviors that impact the health of the global environment. As such, women are vital to 
tackling environmental challenges. Nevertheless, gender inequalities and gaps persist.  The GEF 
Gender Implementation Strategy1 identifies three gender gaps most relevant to GEF projects 
and programs in the GEF-7 programming directions: 

(a) Unequal access to and control of natural resources: Women continue to be held 
back by structural constraints and gender norms related to access to and control 
of land, water, and other productive assets and biological resources. Even when 
the law guarantees women equal rights as men, many women have less control 

                                                           
1 Forthcoming, June 2018 
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over natural resources. Research shows that if women were given same access 
to productive resources as men, agricultural productivity in developing countries 
could increase 20-30 percent, which in turn would reduce poverty, and improve 
women’s ability to support their families, and sustainably manage and use 
natural resources.   

(b) Unbalanced participation and decision making in environmental planning and 
governance at all levels: Gender norms, women’s greater time constraints and 
other structural constraints continue to prevent women the same opportunities 
as men to decision-making related to the management and sustainable use of 
natural resources. Addressing gender gaps related to participation and 
leadership in decision-making processes, from the local to global levels, can help 
making institutions and policies more representative, as well as helping women 
better engage in decisions that shape environmental planning, policy-making, as 
well as sustainable solutions and practices.  

(c) Uneven access to socio-economic benefits and services: Women, in many 
places, don’t have the same access to income-generation opportunities, credit, 
and technology as men. Moreover, women often face more obstacles than men 
in accessing financing, training and information. Broadening women’s socio-
economic benefits can significantly contribute to improvements in the global 
environment in areas such as natural resource management, reducing land 
degradation, renewable energy, sustainable fisheries etc. 

4. The transformative potential of addressing these gender gaps and more effectively 
engaging women stems not only from the opportunity to engage more people in environmental 
efforts in terms of absolute numbers, but also from (i) the inclusion of unique skills, knowledge, 
and experiences of women, including their roles as primary users and stewards of many natural 
resources; and (ii) supporting women’s roles to change the causal chain of environmental 
degradation from their involvement in governance and the public and private sectors, to their 
choices as consumers in the global market, to investment choices.   

GEF’S POLICY ON GENDER EQUALITY  

5. The GEF has long recognized gender equality as a cross-cutting priority that is integral to 
the GEF’s ability to achieve global environmental benefits. It has made, together with GEF 
Agencies, significant progress on gender mainstreaming over the past years. This progress has 
been guided by several GEF policies and strategies, such as the Policy on Gender Mainstreaming 
(GEF, 2012a); GEF 2020 Strategy (GEF, 2015b); and the Gender Equality Action Plan (GEF, 2014). 
The GEF Policy on Gender Equality seeks to ensure equal opportunities for women and men to 
participate in, contribute to and benefit from GEF-financed activities.  It further outlines GEF’s 
ambition to shift from a gender-aware, “do no harm” approach to a gender-responsive, “do 
good” approach. The Policy specifies gender-responsive actions, from design to 
implementation; and monitoring and evaluation to ensure that GEF programs and projects are 
not only designed with a good understanding of relevant gender differences, roles and needs, 
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but also that they actively pursue activities that contribute to equal access to and control over 
resources and decision making while empowering women and girls.  

6. The Policy outlines the following guiding principles that form the basis for a gender-
responsive approach in GEF operations: 

(a) Efforts to mainstream gender and promote gender equality and the 
empowerment of Women are pursued in accordance with the decisions on 
gender under the MEAs that the GEF serves, and in recognition of related 
international and national commitments to gender equality and human rights.  

(b) GEF-Financed Activities address and do not exacerbate existing gender-based 
inequalities.  

(c) Stakeholder engagement and analyses are conducted in an inclusive and gender-
responsive manner, so that the rights of women and men and the different 
knowledge, needs, roles and interests of women and men are recognized and 
addressed.  

(d) GEF-Financed Activities are conducted, designed, and implemented in an 
inclusive manner so that women’s participation and voice are, regardless of 
background, age, race, ethnicity or religion, reflected in decision-making, and 
that consultations with women’s organizations, including Indigenous women and 
local women’s groups, are supported at all scales.  

(e) A gender-responsive approach is applied throughout the identification, design, 
implementation, monitoring, and evaluation of GEF-.  

(f) Opportunities to address gender gaps and support the empowerment of women 
are seized in order to help achieve global environmental benefits. 

ADDRESSING GENDER IN GEF-FINANCED ACTIVITIES  

7. The GEF Policy on Gender Equality outlines a set of mandatory requirements for 
mainstreaming gender throughout the GEF project cycle (Figure 1). The following sections 
elaborate on these requirements and provide strategic entry points, steps and checklists, for 
each stage of the project cycle. They further incorporate relevant mandatory requirements 
outlined in the GEF’s new Policy on Stakeholder Engagement (GEF, 2017d).  Additional guidance 
on indigenous peoples and local communities and social risks assessments can be found in GEF 
(2015a) and GEF (2012b)2.  

                                                           
2 The GEF Secretariat is currently updating the Policy on Environmental and Social Safeguards, which will address 
some of the gap areas identified by the participants to the GEF-7 replenishment negotiations, such as Gender 
Based Violence (GBV) as well as broader inclusion of vulnerable groups and disabled people. 

Guidelines on Gender Equality (SD/GN/02) 
 

 
 

Figure 1. Gender Considerations in the GEF Project Cycle 
 

 

Project Identification (PIF and PFD Preparation) 

Policy requirements 

8. GEF’s Policy on Gender Equality and GEF’s Policy on Stakeholder Engagement (GEF, 
2017c and 2017d) require that GEF Agencies provide the following in the Program Framework 
Document (PDF) and Project Identification Form (PIF), which are submitted for Work Program 
entry or CEO Approval: 

(a) Indicative information on gender considerations relevant to the proposed 
activity, and any measures to address these, including the process to collect sex-
disaggregated data and information on gender. 

(b) Description of any consultations conducted during project development, as well 
as information on how stakeholders will be engaged in the proposed activity, 
and means of engagement throughout the project/ program cycle. 

Gender considerations during preparation of the PIFs and PFDs 

9. It is key in the program and project identification stage to gather information on gender 
dimensions relevant to the activity. This means engaging women and men of all ages in 
discussions about the project idea, and to begin collecting and analyzing data and information 
on the gender-specific context of the program or projects.  

10. The indicative information required at PIF/PFD submission stage can draw on 
information derived from any initial stakeholder consultations or reviews of available 
information. For example, these can include relevant sectoral and country reports; gender 
analyses undertaken for similar projects and programs; or the social and environmental pre-
screening of PFD/PIFs. At this stage, these often are conducted to inform the design of the 
project and to avoid any unintended and negative social and environmental impacts. It can also 
draw on findings from literature reviews or desk studies. The analyses should serve to inform 
the project on the gender-specific social, cultural, and legal context (Box 1). It should further 
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serve to inform project planning and determine the scope and type of gender mainstreaming 
activities that will be needed later in the program/project development and implementation 
stage. Additional needs for quantitative (statistics) and qualitative data (analytical) information, 
resources and/or expertise required during the project development phase should also be 
included. 

Box 1. Guiding questions to support initial stakeholder consultations and analysis 

 

Reporting on Gender at submission of PIFs and PFDs 

11. The section on gender at the PIF submission stage requests GEF Agencies to provide the 
following information: 

 
Briefly describe any gender dimensions relevant to the project, and any plans to address gender 
during project preparation (e.g., gender analysis).  
 
Does the project expect to include any gender-responsive measures to address gender gaps or 
promote gender equality and women’s empowerment? (yes  /no  / tbd )  
 
If possible, indicate, in which results area(s) the project is expected to contribute to gender equality:  

 closing gender gaps in access to and control over natural resources;  improving women’s 
participation and decision making; and or  generating socioeconomic benefits or services for 
women.  
 
Does the project's results framework or logical framework include gender-sensitive indicators? (yes 

 /no  / tbd ) 
 
 

Who are the target beneficiaries?  

• Try to disaggregate the beneficiaries by gender  

• Ensure that consultations include a good balance between women and men 
What are key gender issues in the sector? 

• Identify whether there are any general differences in terms of roles and needs between women and 
men in the sector/geography 

• Identify, if possible, the main sources of livelihoods for women and men 
How might the project affect women and men differently? 

• Is the activity likely to have the same positive and negative effects on women and men?  

• Identify, if possible, legal, cultural, or religious constraints on women’s potential participation in the 
activity. 

Does the GEF Agency or project partners have the capacity to deliver benefits to or involve women?  

• Will specialized gender/development expertise be required to ensure a gender-responsive project 
development? 
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12. These questions aim to ensure GEF Agency’s compliance with the new GEF Policy on 
Gender Equality, and recognize the expected contribution of projects to promoting gender 
equality in GEF-7 through three main results areas, including access to and control of resources; 
participation and decision making; and socioeconomic benefits and services. These are the 
gender gaps most strategic and relevant to GEF-7 programming, and projects contributing to 
these result areas will also be tracked by GEF Secretariat3.  

13. Respectively, at PFD submission, GEF Agencies are requested to provide the following:  

 
Are gender dimensions relevant to the success of the program? (yes  /no )  
 
If yes, provide indicative information on these dimensions and how these will be addressed in the 
program. If no, explain why.  
 
Indicate whether the program will include gender-sensitive indicators in its results framework. (yes  
/no  / tbd ) 
 

14. The information provided in PIF’s and PFD’s is considered preliminary and will enable 
GEF Secretariat to validate that gender considerations are being included in the project 
identification and design from the initial stages of project preparation. Table 1 summarizes 
gender-responsive considerations at the PIF/PFD stage.  

 

                                                           
3 For further information, see GEF’s Gender Implementation Strategy (forthcoming June 2018) 

Table 1. Summary of gender-responsive considerations at submission of PIF and PFD 

PIF PFD 

▪ Summary of preliminary findings on gender, including the 
gender-specific context of the project, elaboration of any 
identified gender differences and gaps, and description of any 
potential gender differentiated impacts and risks relevant to 
the activity. 

▪ Findings from initial stakeholder consultations relevant to 
gender, such as barriers/opportunities for women and men to 
participate as stakeholders, beneficiaries and decision 
makers in project development and subsequent 
implementation. 

▪ Elaboration on how the planned project outcomes could be 
enhanced by attention to gender equality and women’s 
empowerment,  

▪ List of any activities to be undertaken in the project 
development phase, such as gender analysis, plans to collect 
sex-disaggregated data and information, including any 
considerations about gender expertise in the project team, 
and associated resource availability. 

▪ Description of the gender-specific 
context of the program, elaborating on 
the relevance of gender to program 
success and sustainability. 

▪ Indicative list of any activities that the 
program will undertake to support 
gender mainstreaming efforts in the 
design, implementation, and monitoring 
and evaluation of the subsequent child 
projects. 

▪ Program’s expected contribution to 
gender equality and women’s 
empowerment. 
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Project Development (CEO Endorsement/Approval Preparation) 

Policy requirements 

15. The GEF Policy on Gender Equality requires GEF Agencies, at or prior to CEO 
Endorsement/Approval, to provide the following:  

(a) Gender analysis or equivalent socio-economic assessment that identifies and 
describes any gender differences, gender differentiated impacts and risks, and 
opportunities to address gender gaps and promote the empowerment of women 
that may be relevant to the proposed activity.  

(b) Any corresponding gender-responsive measures to address differences, 
identified impacts and risks, and opportunities through a gender action plan or 
equivalent.  

(c) If gender-responsive measures have been identified, the results framework or 
logical framework include actions, gender-sensitive indicators, and sex-
disaggregated targets. 

16. The GEF Policy on Stakeholder Engagement (2017d) requires that GEF Agencies, at the 
CEO Endorsement/Approval stage, present “stakeholder engagement plans or equivalent 
documentation with information regarding stakeholders who have been and will be engaged, 
means of engagement, dissemination of information, roles and responsibilities in ensuring 
effective stakeholder engagement, resource requirements, and timing of engagement 
throughout the project/program cycle.” 

17. During the project design and development phase, GEF Agencies may request a Project 
Preparation Grant.  

18. Stakeholder consultations and gender analysis or equivalent socioeconomic assessment 
are eligible activities under this phase.  

Gender considerations during CEO Endorsement preparation 

19. Systematic consideration of gender during the stakeholder identification and 
consultations stage is needed to ensure that women’s and men’s voices alike are heard. It 
strengthens the design and implementation of GEF-financed activities by reducing risks and 
addressing the social and economic needs of affected stakeholders.  
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Box 2. Guiding questions to consider when mapping/identifying Stakeholder and Partners 

20. The following general steps will ensure gender-responsive stakeholder engagement:  

(a) Conducting inclusive stakeholder analysis and selecting participatory consultation 
methods that ensure that women’s and men’s needs, knowledge, and expertise 
are heard; and that they are provided equal opportunity for participation and 
decision making in project design. This could include using participatory 
mechanisms and tools to determine how (and when) to involve the different 
stakeholders, as well as recognizing that stakeholders can be engaged in various 
ways from gathering and giving information, to consultation, dialogue, and 
partnership. 

(b) Supporting and selecting project partners, when relevant, that represent civil 
society (including women’s groups and women’s advocacy organizations) and 
promote women's participation and leadership at all levels. This could include 
efforts to: 

- actively reach out to women’s organizations and gender focal points of 
relevant national ministries, nongovernment organizations and civil society; 

- proactively ensure the involvement of more of the underrepresented 
gender if a strong gender imbalance exists among project stakeholders; 

- identify gender differences in knowledge, interests, priorities, and power 
within stakeholder groups, as well as among different stakeholder groups; 
and 

- raise awareness throughout the project development phase among 
women’s groups at the national/regional or sectoral level on 
environmental financial opportunities (e.g., through outreach and 
knowledge-sharing activities), and promoting gender-sensitive 
communication. 

Gender Analysis  

21. The GEF requires that all medium- and full-size projects have conducted a gender 
analysis or equivalent socioeconomic assessment at or prior to CEO Endorsement/Approval 
request. Gender analysis is the analytical process used to identify, understand, and describe 

▪ Do those key stakeholders consulted include individuals or groups with a gender perspective (e.g., 
ministries of women, nongovernment organizations focused on promoting gender equality, 
women’s rights, or the empowerment of women)? 

▪ Is there a balanced gender representation among key stakeholders? 

▪ Is there at least one stakeholder that has the skills, expertise, and capability to integrate gender? 
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24. Use of participatory approaches should be considered throughout the Gender Action 
Plan to provide equal opportunity for men and women to benefit from the planned activities. In 
addition to the concrete actions relevant to the program/project, the plan should also set out 
timelines, responsible actors, and resource allocations. The action plan can be integrated into 
project components and elements, including the logical framework, project implementation 
plan, budget, and results framework (Section 4.4 provides further information on results 
frameworks).  

25. The Gender Action Plan may be structured around the following components: 

1. Introduction/Background:  Elaboration of findings from gender analysis and basic 
information on gender within the project area (national, sub-national, regional). 

2. Strategies and Activities: Description of actions and activities the project will put in 
place to respond to identified gender risks, differences, gaps or opportunities. 

3. Monitoring and Evaluation: Description of how the project will track and evaluate 
gender impacts and results, including sex-disaggregated indicators and targets 
(included in the project results framework). 

4. Resources: Indication of timelines, budget allocations, and staffing resources 
dedicated to the activities. 

 
Box 3. Guiding questions that can help identify gender-responsive activities 

 
 

Gender-responsive results framework  

26. The process to identify expected outcomes, outputs, and results of GEF 
programs/projects provide key entry points to ensure that they respond to the differentiated 
needs, concerns and capabilities of men and women alike. The GEF Policy on Gender Equality 
requires that programs/projects that have identified gender-responsive measures and actions 
include in their results framework or logical framework gender-sensitive indicators and sex-
disaggregated targets, when direct beneficiaries are targeted. This means that gender 

▪ What mitigating actions are needed? For example, activities that mitigate identified risks created by 
the project (e.g., displacing women from key assets such as land and livelihoods, or increasing women’s 
unpaid labor). 

▪ What actions are required to ensure equal opportunities for women and men to participate in and 
benefit from the project? For example, activities that aim to address barriers between women and 
men in access to opportunities and resources (e.g., entrepreneurship opportunities, training). 

▪ What actions could help to address identified gender gaps and opportunities to empower women? 
For example, activities or strategies that address underlying gaps between women and men that can 
help enhance delivery of environmental benefits (e.g., barriers for women to participate in decision 
making, or gender gaps relating to control of or access to land).  
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considerations should be part of the project’s theory of change, through outcomes, outputs, 
and indicators. This entails conscious consideration of how proposed project activities and 
results may affect women and men differently and how reducing gender gaps could support 
project success and sustainability.  

 

Box 4. Guiding questions to help address gender in the formulation of program/project 
outputs and outcomes 

 
 

27. A core component of tracking gender results is the formulation of sex-disaggregated and 
gender-sensitive indicators. All beneficiary-level indicators and targets should be disaggregated 
by sex (as well as age, class, or ethnic origin to identify sub-groups of men and women) 
wherever possible. For example, rather than targeting only women, an indicator could look 
specifically at improvements for the situation of indigenous women who potentially face 
different challenges, not only from indigenous men (owing to the gendered division of labor in 
indigenous cultures) but also from other women. Annex 3 provides examples of sex-
disaggregated indicators. 

28. Programs and projects that have identified specific activities and outcomes to address 
gender differences and gaps also might consider including gender-sensitive indicators in the 
project’s results framework. These would allow them to demonstrate the progress toward 
achieving gender equality or the empowerment of women. These kinds of indicators go beyond 
disaggregation of beneficiaries by sex. For example: while a sex-disaggregated indicator can 
measure the number of women and men farmers who received training on sustainable 
agroforestry, it may not be sufficient to determine whether the training itself responded to the 
differentiated needs of women and men farmers. In this case, there might be a need for a 
gender-sensitive indicator that qualitatively assesses whether the capacity of women and men 
has been increased.  

 

▪ How will the products, services, or policy measures generated by the program/project respond to 
women’s and men’s different concerns and needs?  

▪ Is it necessary to specify outputs separately for men and women? 

▪ Does the outcome address the needs and concerns of women and men alike?  

▪ Does the outcome need to have a specific gender dimension?  

▪ In what ways can the program/project contribute to the overall goal of gender equality and women’s 
empowerment?  

▪ Will this outcome bring about improvements for both women and men? 
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Box 5. Guiding questions to consider when formulating gender sensitive indicators 

 

Budgeting and Staffing 

29. Adequate resources and expertise are critical to effectively deliver on gender-responsive 
measures in implementation and monitoring and evaluation. This means that (i) responsibilities 
for integrating gender aspects in project implementation are explicit in job descriptions or 
terms of references; and (ii) the project budget includes resources to carry out specific gender-
related activities in implementation, monitoring and evaluation, communication, and 
knowledge dissemination (e.g., costs associated with staffing and capacity building required to 
train staff or conduct gender activities and stakeholder consultations). 

Reporting on gender at CEO Endorsement/Approval stage 

30. The section on gender at the CEO Endorsement submission stage requests GEF Agencies 
to provide the following information: 

 
Gender analysis or equivalent socioeconomic assessment. (Type response here; if available, upload 
document or provide link)  
 
Does the project expect to include any gender-responsive measures to address gender gaps or promote 
gender equality and women’s empowerment? (yes  /no ) If yes, please upload gender action plan 
or equivalent here.        
 
Indicate in which results area(s) the project is expected to contribute to gender equality:       closing 
gender gaps in access to and control over resources;  improving women’s participation and decision 
making; and or  social and economic benefits or services for women.  
 
Does the project's results framework or logical framework include gender-sensitive indicators? (yes  
/no ) 
 
 

▪ Are indicators, to the extent possible, sex disaggregated (reflecting also sub-groups of men and women 
according to age or ethnic origin)?  

▪ Are the indicators sufficient to measure whether conditions for women and men are changing, for 
example, in terms of access to resources, decision making, and/or benefits?  

▪ Do the indicators measure, where relevant, the gender aspects of each outcome/output?  

▪ Are targets set to ensure sufficient level of and progression toward gender equality, quantitatively and 
qualitatively?  

▪ Have the indicators been designed in a way that enables gender-sensitive monitoring and collection of 
accurate data in a culturally sensitive manner? 
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31. At the CEO Endorsement stage, projects that expect to address gender gaps and 
promote gender equality are to indicate in which result areas the project is expected to 
contribute to GEWE. Projects also should have a results framework that allows tracking 
progress and results.  

32. Table 2 below summarizes different gender considerations at the CEO 
Endorsement/Approval stage. 

Table 2. Summary of Gender Considerations at CEO Endorsement/Approval Request 

 

The GEF Enabling Activities and policy/strategy work  

33. Enabling Activity projects provide financing for the preparation of a plan, strategy, or 
national program to fulfill the commitments under the Conventions that the GEF serves, 
including national communication or reports to the Conventions. Similarly, many GEF-financed 
medium- and full-size projects include activities that focus on developing and preparing 
national policies or strategies and, as such, do not work directly with beneficiaries on the 
ground. These plans and strategies provide an essential opportunity to recognize, build 
capacity, and to develop actions to advance GEWE.  Some possible actions to include in these 
national documents include the following: 

▪ request that gender experts review draft plans and strategies; 

▪ ensure that any background and stocktaking exercises associated with development 
of the plans and strategies adequately account for the different roles for women and 
men; 

▪ ensure that women are effectively engaged as members of stakeholder groups 
consulted during development of the strategies and plans; 

▪ consider including gender-disaggregated data collection and/or gender-specific 
indicators; and 

▪ consider how national gender policies can be incorporated into sectoral strategies 
and action plans. 

 

▪ Summary of the findings from stakeholder consultations and the gender analysis or equivalent 
socioeconomic assessments, including elaboration on the gender context of the project, identified 
gender differences and gaps, and gender-differentiated impacts and risks. 

▪ Gender Action Plan or equivalent that elaborates concrete and project-specific actions to address 
gender differences and gaps, gender-differentiated impacts and risks, and opportunities to promote 
the empowerment of women that support project objectives and outcomes. 

▪ Stakeholder engagement plan that reflects on and clearly describes actions on stakeholder 
engagement. 

▪ Gender-sensitive indicators that will be used to track, monitor, and report on gender results. 
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Project Implementation, Monitoring, Reporting, and Learning  

Policy requirements 

34. The GEF Policy on Gender Equality (GEF, 2017c) and GEF Stakeholder Engagement (GEF, 
2017d) require that GEF Agencies: 

▪ oversee the implementation of gender-responsive measures as documented at the CEO 
Endorsement/Approval stage; 

▪ provide information in their annual project implementation reports (PIR), mid-term 
reviews (MTR), and terminal evaluations (TE) on progress, gender-sensitive indicators, 
and results;  

▪ oversee the implementation of stakeholder engagement, and include information on 
progress, challenges, and outcomes in their PIRs, MTRs, and TEs.  

Gender considerations during the project implementation 

35. For GEF programs/projects that already are at implementation stage, a good starting 
point for gender mainstreaming is to review the questions outlined in the GEF Program/Project 
Development Checklist (Annex 2), and to identify if and how mainstreaming gender in the 
project is still feasible. For programs/projects that are just starting implementation, an essential 
step is to ensure that the project management team has the adequate gender expertise and is 
working with key stakeholders.  

1. Project implementation team: To ensure that gender is mainstreamed, project staff 
must have sufficient capacity and gender expertise to implement the project 
effectively. Possible activities include: 

- providing training to women and men alike at all levels of the project team to 
ensure they understand the gender dimensions addressed by the project; 

- hiring gender specialists who can help team members and partners to 
integrate gender issues into the different project activities; and 

- ensuring that responsibilities for integrating gender aspects at project 
implementation are explicit in job descriptions or in the terms of references 
of management, technical staff, and consultants. 

2. Working with stakeholders: It is important that project stakeholders are informed 
about gender inequality and GEF’s commitment to address them. This means 
assessing and creating gender awareness among potential partners, such as civil 
society groups, and government and private sector institutions. 

- target partnerships with civil society groups such as women’s advocacy 
groups; 
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- provide targeted capacity development, when relevant, at the local level to 
support and encourage women and men alike to bring their voice, needs, 
potential, perspectives, and priorities; 

- seize opportunities to engage and target men as agents of change and 
champions for gender equality; 

- embed project processes within a national or sectoral context, when 
relevant, through capacity building and decision-making processes.  

3. Continuing gender mainstreaming efforts: Even if specific gender-focused activities may not 
have been elaborated on at the design phase, developing a gender action plan or framework 
for gender mainstreaming early on allows for budget adjustments and determining staffing 
needs. Further analysis on gender-related issues is often required during the 
implementation phase, including sector-specific analysis/case studies or further assessment 
of gender opportunities that can be leveraged, when relevant, for the benefit of certain 

stakeholder groups and/or local communities.  
 

Box 6. Guiding questions to consider during project implementation 

 

Monitoring and reporting 

36. The GEF requires GEF Agencies to report on gender-responsive measures, as 
documented at the CEO Endorsement/Approval stage and to provide information on progress, 
sex-disaggregated and gender-sensitive indicators, and results in their annual PIRs, MTRs, and 
TEs. 

37. Project Implementation Reports: GEF Agencies must submit to GEF Secretariat’s 
individual PIRs for all full-size and medium-size GEF projects under implementation (GEF, 
2017b). Key data reported in the PIR is aggregated at the GEF portfolio level and used for 
management and reporting processes. The PIR is a key opportunity to report on activities and 
results relating to gender. Some GEF Agencies already have their own policies in place that 
require reporting on gender during the project implementation stage and, as such, include a 
gender section in their PIRs. GEF Agencies that do not have this requirement should consider 

▪ Are the assumptions and information regarding the characteristics, needs, and interests of men and 
women, which informed the initial project design, still valid?  

▪ Have any challenges or barriers arisen during project implementation hindered the equal 
participation of men and women in activities, decision-making processes, and the distribution of 
resources and benefits?  

▪ Does the implementation team have gender expertise and a gender focal point?  

▪ Are partner organizations aware of and trained to address gender inequalities among beneficiaries?  
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adding a section on gender that would report on any activities relating to GEWE, as well as any 
progress toward gender results.  

38. Mid-Term Review: The MTR is a critical juncture in project implementation to assess if a 
project is on track with its action plans and in meeting its intended results. The MTR is an 
opportunity to assess implementation progress on gender activities, targets, and design 
features, including progress toward meeting gender-related results. It is also an opportunity to 
adjust activities and targets, consider midcourse corrections to improve implementation, 
outreach, and results for women’s participation, access to resources, and benefits. This means 
that GEF Agencies should prepare a written assessment of findings relating to the 
implementation of gender activities and gender-related results for incorporation into the MTR.  

 

Box 7. Guiding questions when conducting Midterm Reviews 

 

39. Terminal Evaluation: GEF Monitoring and Evaluation Policy (GEF, 2011) specifies that 
TEs will, at the minimum, assess achievement of outputs and outcomes, and report on these. 
While assessing project results, Agencies will need to determine the extent to which the project 
objectives—as stated in the documents submitted at the CEO Endorsement stage—have been 
achieved. In addition to the MTR and the PIR, the project TE can provide lessons for future 
programming. The TE methodology and evaluation should, to the extent possible, report on 
sex-disaggregated and gender-sensitive indicators and results. In preparation for the TE, GEF 
Agencies may consider the following (GEF IEO, 2015c): 

(a) Gender-sensitive identification and selection of key evaluation stakeholders:  

- Identify and select key female and male stakeholders and their interests, 
positive or negative, in the project. Who has been involved? Who was most 
dependent? Who has had an economic stake?  

▪ How can the project’s results framework be more gender responsive?  

▪ Is the project reaching women as well as men? How does the project engage with women and girls?  

▪ What are the wider impacts/changes the project is achieving in relation to women and men?  

▪ What impact is the project having on women and men, as well as on their gendered power 
dynamics?  

▪ Are there any legal, cultural, or religious constraints on women’s participation in the project?  

▪ Does the monitoring and evaluation strategy consider women and men separately?  

▪ Have indicators been developed to measure how women and men are impacted by the activities and 
results?  

▪ Are partner organizations aware of and trained to address gender inequalities among beneficiaries?  
▪ What adaptive management measures are recommended to improve gender mainstreaming and the 

project’s work to advance gender equality and women’s empowerment (e.g. mid-term gender 
analysis; additional gender expertise needed)?  
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- Marginalized key evaluation stakeholders may lack the recognition or 
capacity to participate on an equal basis, and particular effort must be made 
to ensure and enable their participation.  

- Keep in mind the literacy levels, language skills, and time and logistical 
constraints of key evaluation stakeholders identified, especially of 
marginalized stakeholders.  

- It may not be possible to have all identified stakeholders involved; use an 
inclusive and transparent approach in the identification and selection of key 
evaluation stakeholders, informing key stakeholders about the process and 
reasons for their inclusion or exclusion from actual engagement. 

(b) Stakeholder Mapping:  

- To what extent did the stakeholder mapping take into account different 
activities, capacities, access to resources, roles, needs, and priorities of men 
and women alike?  

- Did a gender analysis take place to identify the potential negative impacts of 
project intervention on women as well as men?  

- Did a gender-sensitive social analysis or assessment take place?  

(c) Interviews/Focus Group Discussions/Consultation Workshops:  

- Stakeholder consultations with all key groups, including women’s groups and 
with the appropriate women (the ones directly or indirectly affected by an 
intervention as beneficiary as well as implementer, user, and community 
member) at the table.  

(d) Surveys: When developing and administering surveys, take into account any 
gender indicators, UN-SWAP gender considerations, evaluative questions, and 
pointers toward the identification and selection of key evaluation stakeholders.  

 

Box 8.  Guiding questions to consider when conducting Terminal Evaluations 

 

▪ Were gender issues fully integrated into the project design, implementation, monitoring, and 
reporting?  

▪ How did the project work to promote gender equality and women’s empowerment (GEWE)?  

▪ Did the project miss any opportunities in terms of mainstreaming gender or advancing GEWE?  

▪ What were the benefits and opportunities of taking gender into consideration?  

▪ What were the GEWE results achieved (or likely to be achieved)?  

▪ What were the gender mainstreaming principles adhered to by the project?  

▪ Are there any lessons learned in terms of gender that could be used for similar future interventions in 
terms of design, implementation, and monitoring and evaluation? 
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Knowledge management and learning 

40. The GEF Policy on Gender Equality commits the GEF Secretariat and GEF Agencies to 
“generate and share knowledge on good practice, methodologies and lessons learned on 
promoting Gender Equality and the Empowerment of Women related to the GEF’s areas of 
work.” 

41. This means that, in addition to GEF Agency reporting as part of the monitoring 
obligations to GEF Secretariat, GEF Agencies are also encouraged to actively generate and share 
knowledge on good practices, methodologies, and lessons learned on promoting GEWE.  This is 
part of their contribution, as GEF partners, to joint learning and knowledge management on 
gender. In publications or presentations on GEF-financed activities, GEF Agencies should try to 
showcase their gender mainstreaming experiences in project development and implementation 
and share them broadly, for example, in public events and conferences. Gender results are also 
encouraged to be integrated into regular means of communications (e.g., newsletters, progress 
reports, social media channels, and websites). Other important means of communicating 
information on gender issues and results are through workshops, webinars, or the 
dissemination of best practices.   

Box 9. Guiding questions to consider when developing gender-responsive communication 

 

GEF’S GENDER TAGGING FRAMEWORK  

Policy requirements 

42. The GEF Policy on Gender Equality outlines GEF’s ambition to improve the monitoring 
and reporting on gender equality results. The policy requires “the Secretariat to track and 
report annually to the Council, and, as required, to the MEAs which the GEF serves on portfolio-
level progress, sex-disaggregated data, gender information and results.” 

GEF’s Gender tags 

43. To improve the capturing and reporting of results on gender equality and women’s 
empowerment, the GEF Secretariat has introduced a GEF gender tagging system. This system is 
designed tags to more effectively (i) ensure policy compliance; (ii) prompt considerations on 
gender early in the project cycle; and (iii) capture portfolio results on GEWE. The tagging system 

▪ Does the publication, presentation, or reporting pay attention to relevant gender aspects of the 
project? 

▪ Are women’s organizations, gender equality advocates, and experts included as sources of information 
in publications, presentations, or when reporting?  

▪ Does any publication, presentation, or other form of reporting contain gender insensitive language or 
perpetuate gender stereotypes? 
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is designed to label and track GEF projects and programs that (a) identified relevant gender 
differences and gaps in their analysis; (b) addressed these differences and gaps through specific 
measures; and (c) linked measures to gender-sensitive indicators in their results framework.5 It 
is specifically designed to track projects that expect to contribute gender equality and women’s 
empowerment through three main results areas most relevant to GEF-7 programming 
framework: 

i.  Closing gender gaps in access to and control over resources; 

ii.  Improving women’s participation and decision making;  

iii.  Contributing to social and economic benefits or services for women.  

44. The tagging system will require that GEF Agencies respond to a set of questions as part 
of completing the PFDs/PIFs and CEO Endorsement/Approval requests. It will further require 
that GEF Agencies report on progress and results on gender as part of the annual PIRs, MTRs, 
and Terminal Evaluations (TEs).  

45. GEF Secretariat’s role is to review compliance and to check whether adequate 
information has been provided. In its review of submitted PDFs/PIFs, and Requests for CEO 
Endorsement/Approval, GEF Secretariat will assess whether the documentation reflects the 
principles and requirements set out in the Policy. GEF Secretariat will use the information 
derived from the gender tags, combined with qualitative portfolio analyses to (a) monitor and 
track progress; (b) compile reports to GEF Council; (c) develop knowledge and communication 
products; and (d) support learning with a view to improve guidance on gender responsive 
programs and projects in the future.  

  

                                                           
5 The new GEF gender tags are not performance indicators or intended to rate or score the extent to which 
projects have adequately considered or addressed gender differences or gaps. The approach recognizes that some 
GEF projects will be able to do little to address gender gaps, and it is important to note that the gender tags are 
not intended to penalize these projects. 
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ANNEX 

1. Definitions  

CEO Approval: Approval of a fully developed medium-size project or enabling activity by the GEF CEO.  

CEO Endorsement: Endorsement of a fully developed full-size project by the GEF CEO.  

Enabling Activity: Plan, strategy, or reporting preparation of a project to fulfil commitments under a 
convention.  

Empowerment of women and girls: An expansion of a GEF Agency to improve women’s lives through 
participation and decision-making activities to support (i) women’s rights and their access to and 
control over resources; (ii) women’s access to opportunities and resources; (iii) actions to transform 
the structures and institutions that reinforce and perpetuate gender discrimination and inequality; and 
(iv) women’s ability to exert influence in society.  

GEF Agency: An institution eligible to request and receive GEF resources directly from the GEF Trustee 
on behalf of an eligible recipient for the design and implementation of GEF-financed projects.  

GEF-Financed Activity: Any full-size or medium-size project that enables regional or national outreach 
activities, financed from any GEF-managed trust fund.  

Gender: Refers to the roles, behaviors, activities, and attributes that a given society at a given time 
considers appropriate for men and women. In addition to the social attributes and opportunities 
associated with being male and female, and the relationships between women and men and girls and 
boys, gender also refers to the relations between women and those between men. Gender is part of 
the broader sociocultural context, including class, race, poverty level, ethnic group, sexual orientation, 
and age. In most societies there are differences and inequalities between women and men in 
responsibilities assigned, activities undertaken, access to and control over resources, as well as 
decision-making opportunities.  

Gender analysis: A critical examination of how differences in gender norms, roles, power structures, 
activities, needs, opportunities, and rights affect women, men, girls, and boys in a certain situation or 
context. It includes the collection and analysis of sex-disaggregated data and gender information to 
understand gender differences and gaps; determine gender-differentiated impacts and risks; identify 
measures to avoid adverse gender impacts; and uncover and act on opportunities to address gender 
gaps and inequalities relevant to the activity.  

Gender equality: Equal rights, responsibilities, and opportunities of women, men, girls, and boys. 
Equality does not mean that women and men will become the same; rather, that rights, 
responsibilities, and opportunities of women and men will not depend on whether they are born male 
or female. 
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Mainstreaming gender: Assessing the implications for women and men of a planned action, including 
legislation, policies, or programs. It is a way to make women’s, as well as men’s, concerns and 
experiences an integral dimension of the design, implementation, monitoring, and evaluation of 
policies and programs so that women and men benefit equally and that inequality is not perpetuated.  

Gender-responsive approach: Particular needs, priorities, power structures, status, and relationships 
between men and women are recognized and adequately addressed in the design, implementation, 
and evaluation of activities. The approach seeks to ensure that women and men are provided equal 
opportunities to participate in and benefit from an intervention. It promotes targeted measures to 
address inequalities and promote the empowerment of women.  

Gender gap: Disparity and inequality of conditions between women and men due to their position or 
role in society. It concerns inequalities in terms of their participation, access to opportunities, rights, 
power to influence and make decision, incomes and benefits, and control and use of resources. 

Gender-Sensitive Indicator: An indicator that can be used at various levels to monitor and report on 
socioeconomic and gender-sensitive changes over a period of time.  

Program Framework Document: Document that sets forth the concept of a program that is proposed 
for GEF financing.  

Project Identification Form: Applicable document that sets forth the concept of a full- or medium-size 
project that requests GEF financing.  

Stakeholder:  An individual or group that has an interest in the outcome of a GEF-financed activity or is 
likely to be affected by it, such as local communities, indigenous peoples, civil society organizations, 
and private sector entities comprising women, men, girls, and boys.  

Stakeholder engagement: A process involving stakeholder identification and analyses, planning of 
stakeholder engagement, disclosure of information, consultation and participation, monitoring, 
evaluation, and learning throughout the project cycle. The process also addresses grievances and 
includes on-going reporting to stakeholders. 
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2. Checklists 
  

(i) Checklist for project identification stage 
 
 

Project 
Identi f ication  
  

 
Early Opportunities to Integrate Gender  
 

 

Understand project 
context, problem, 
root causes, and 
drives 

▪ Consider how the anticipated project and its outcomes may affect women and men differently 
▪ Consider how the underlying gender constraints may intersect with project objectives 
▪ Reflect on socioeconomic, as well as the institutional and political context of the project 

regarding gender equality opportunities and risks 
 

 
 
Collect and review 
data/information  
 

▪ Examine available qualitative and quantitative data and information that may reveal gender 
issues in the sector or country of your project 

▪ Collect relevant sex-disaggregated baseline data and information, and determine additional 
information needs 
 

 
Consult 
stakeholders and 
prospective 
partners 

▪ Use participatory methods to guarantee equal opportunities for women and men to participate 
and contribute to project design 

▪ Assess potential barriers for women to participate and contribute to project planning and design 
▪ Identify and consult with gender experts and local civil society organizations and women groups  

 

 
 
Determine staffing 
and budget 

▪ Define responsibilities for integrating gender aspects into project design (e.g., ensuring that job 
descriptions are explicit) 

▪ Consider a gender-balanced project design team and use of local gender experts 
▪ Allocate sufficient funds for gender analyses and participatory stakeholder consultations  
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(ii) Checklist for the project development stage 
 

 

Project 
development  

 
Opportunities to Integrate Gender  

 

 
Gender 
Analysis  

▪ Consult gender experts, civil society organizations, and women’s groups in the country/sector to help 
identify key gender issues 

▪ Collect and analyze sex-disaggregated information and baseline data (e.g., laws, policies, socioeconomic 
trends, and norms that might affect the opportunities of women and men to contribute to the project  

▪ Analyze implications of gender barriers that may prevent women or men from having equal opportunity 
to benefit from project activities and results 

▪ Identify opportunities to empower women to support project success and sustainability  
 

 

 

Stakeholder 
identification 
and  
analysis 

▪ Conduct participatory stakeholder analyses and consultations to determine rights, roles, priorities, and 
capabilities of women and men (e.g., different dependence and needs in terms of, say, health, livelihood, 
and/or income) on resources and issues at stake; different influences and impact of project on women and 
men (e.g., how gender barriers may affect project success or have potential adverse impact on women and 
girls); men and women’s concerns, needs, capabilities, and opportunity to contribute to the project 

▪ Determine how to involve and engage with different groups of stakeholders 
  

 
 

Develop the 
theory of 
change 
 

▪ Consider how anticipated project results may affect women and men differently and how addressing 
gender gaps could support project success and sustainability (e.g., by improving women’s access to 
resources or decision making) 

▪ Link environmental issues with gender equality objectives (e.g,. how women’s empowerment could 
promote sustainable practices)  

▪ Reflect on whether identified gender issues require revision of the theory of change  

 

Check 
activities 
outcomes, 
outputs 

▪ Reflect on risks and opportunities of the project and how project benefits may be different for women and 
men  

▪ Reflect on whether there are any entry points or opportunities for the project to support gender equality 
and/or women’s empowerment 

▪ Determine whether identified gender issues require revision of project components (e.g., outcomes, 
outputs, and activities)  

 

Refine results 
frameworks  

▪ Disaggregate indicators by sex where possible and, where relevant, refine indicators to go beyond only 
measuring participation to capture results and impact (e.g., income and productivity gains for women and 
men, improved access to resources and services, reduced workload) 

▪ Determine what types of data must be collected to track gender-related project results 

 

 

Prepare 
budget and 
staffing plan 

▪ Ensure that responsibilities for integrating gender aspects during project implementation are explicit in 
job descriptions or terms of references 

▪ Consider a gender-balanced project team and the use of local gender experts with expertise on gender 
analysis and mainstreaming 

▪ Allocate sufficient funds to implement the gender action plan  
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(iii) Guiding questions to consider at the CEO Endorsement stage 

 
  

 

 
1. Were key stakeholders, including women and men, engaged in the preparation of the project? 

▪ Were gender experts or women’s groups, civil society, and indigenous peoples involved in project design? If so how? 

▪ Were barriers of marginalized stakeholders identified and, if so, were they addressed?  

▪ Were gender experts or women’s groups involved in project design? 

▪ Were standards of free, prior, and informed consent adhered to throughout the consultation stages? 
 
2. Did the project conduct an adequate gender analysis during project development? 

▪ Were the needs, access to, and control over resources by women and men alike (e.g., power, time, financial resources) 
analyzed? 

▪ Were any key gender issues and/or barriers identified that could impact the project’s ability to achieve its results or 
prevent women and men from benefiting equally?  

▪ Will men and women have equal access to participation in the project? 

▪ How will gender inequalities, laws, policies, and norms affect the achievement and sustainability of project results?  

▪ Does the project have the potential to contribute toward gender equality and women’s empowerment? If so how? 

▪ Did the information and finding of gender analysis explicitly feed into project design? 
 
3. Does the project have a gender-responsive project results framework with sex-disaggregated and gender-responsive 
indicators? 

▪ Were sex-disaggregated data collected to track gender-related project performance and results? Are they adequately 
able to measure impacts on women and men alike? 

▪ Have the outputs been designed to be relevant and beneficial for both women and men? 

▪ Have specific outcome indicators referring to gender (men and women) been developed? 

▪ Will planned activities reach and involve women and men alike? 

▪ Is there a specific budget for gender-related activities? 
 

4. Does the project have the resources and capacity to deliver gender components? 

▪ Have financial inputs been assessed to ensure that men and women alike will benefit from the planned project? Does 
project staff have adequate capacity and knowledge to address gender components of the project or has a gender 
expert been requited? 

Guidelines on Gender Equality (SD/GN/02) 
 

 
 

(iv) Examples of sex-disaggregated indicators 
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▪ Number and percentage of men and women actively participating in consultations, workshops, and 
committee meetings  

▪ Number of women and men in decision-making positions relating to the activities or in the project 
context  

▪ Number and percentage of women and men serving in leadership positions relating to the areas of 

intervention or in the project context  

▪ Number and percentage of men and women, by social group, consulted about project plans 

 

B
e

n
e

fi
t 

sh
ar
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g ▪ Number of women and men benefitting from organized workshops and trainings opportunities within 

the program or project 

▪ Number of women and men receiving program or project benefits  

▪ Number of women and men benefitting from tools and resources 

▪ Number of women and men benefiting from financial investments, due to program interventions  

▪ Number of women and men engaged in benefit-sharing discussions  

▪ Number of poor households that are project beneficiaries; number headed by men/women.  
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▪ Number of men who have ownership of land in their name  

▪ Number of women and men who have access to land, water and forest resources.  

▪ Number of women and men who have knowledge of laws relating to areas of intervention 

▪ Number of women and men trained on land-right issues (e.g., land tenure/security rights) 

▪ Number of women who have ownership of land in their name (e.g., land titles and tenure security) 

▪ Number of women of in a leadership position with regard to land, water, forest and other biological 
resources (e.g., entrepreneur, manager, lead farmer) 
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Summary This Policy sets out the core principles and mandatory requirements 
for Stakeholder Engagement in GEF governance and operations, with 
a view to promoting transparency, accountability, integrity, effective 
participation and inclusion. The Policy reaffirms and operationalizes 
the GEF’s commitment, with respect to GEF-Financed Activities, to 
“full disclosure of all non-confidential information, and consultation 
with, and participation as appropriate of, major groups and local 
communities throughout the project cycle" (Instrument for the 
Establishment of the Restructured Global Environment Facility, 
Paragraph 5). This Policy Supersedes the GEF Policy on Public 
Involvement in GEF Projects (SD/PL/01). 

Approved by GEF Council 

Approval Date November 30, 2017 (53rd Council Meeting) 

Effective Date 

Applicability 

July 1, 2018 

This Policy applies to the Secretariat, and all GEF Partner Agencies 
(hereafter referred to as “Agencies”); and all GEF-Financed Activities. 
  

Council Doc Policy on Stakeholder Engagement (GEF/C.53/05/Rev.01) 

Related Doc • Stakeholder Engagement Guidelines (SD/GN/01) 

• Environmental and Social Safeguards (SD/PL/03) 

• Application of Environmental and Social Safeguard Standards 
(SD/GN/03) 

• Gender Equality Policy (SD/PL/02) 

• Gender Equality Guidelines (SD/GN/02) 

• Fiduciary Standards (GA/PL/02) 

• Monitoring Agencies’ Compliance with GEF Policies (ME/PL/02) 

• Monitoring and Evaluation Policy 

• Project and Program Cycle Policy (OP/PL/01) 

• Project and Program Cycle Guidelines (GEF/C.52/Inf.06) 

• Principles and Guidelines for Engagement with Indigenous 
Peoples 
 

Contact Ms. Pilar Barrera Rey  
Sr. Operations Officer, GEF Secretariat  
 

 

STAKEHOLDER 

ENGAGEMENT POLICY
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Definitions 
 
CEO Approval means the approval of a fully developed medium-sized project or enabling 
activity by the GEF CEO 
 
CEO Endorsement means the endorsement of a fully developed full-sized project by the GEF 
CEO 
 
Civil Society comprises non-stake actors, including not-for-profit non-governmental 
organizations (NGOs), farmers, women, the scientific and technological community, youth and 
children, Indigenous Peoples and their communities, business and industry, workers and trade 
unions  
 
Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention 
 
GEF-Financed Activity means any full-sized project, medium-sized project or enabling activity 
financed from any GEF-managed trust fund, as well as regional and national outreach activities 
 
GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects 
 
Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing 
 
Project Identification Form means the applicable document that sets forth the concept of a 
full-sized project or medium-sized project that is requesting GEF financing 
 
Stakeholder means an individual or group that has an interest in the outcome of a GEF-
financed activity or is likely to be affected by it, such as local communities, Indigenous Peoples, 
civil society organizations, and private sector entities, comprising women, men, girls and boys 
 
Stakeholder Engagement means a process involving stakeholder identification and analysis, 
planning of Stakeholder Engagement, disclosure of information, consultation and participation, 
monitoring, evaluation and learning throughout the project cycle, addressing grievances, and 
on-going reporting to stakeholders 

 
Work Program: means a group of Full-Sized Projects and/ or Programmatic Approaches that is 
presented for Council approval in a Council meeting 
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Introduction 

1. Effective Stakeholder Engagement enhances the transparency, accountability, integrity, 
effectiveness and sustainability of GEF governance and operations by, inter alia, strengthening 
the design and implementation of GEF-Financed Activities, reducing risks and addressing the 
social and economic needs of affected parties. 

2. In addition, effective Stakeholder Engagement promotes country ownership by forging 
stronger partnerships, particularly with civil society, Indigenous Peoples, communities and the 
private sector, and by harnessing the knowledge, experience and capabilities of affected and 
interested individuals and groups. 

Purpose 

3. This Policy sets out the core principles and mandatory requirements for Stakeholder 
Engagement in GEF governance and operations, with a view to promoting transparency, 
accountability, integrity, effective participation and inclusion. The Policy reaffirms and 
operationalizes the GEF’s commitment, with respect to GEF-Financed Activities, to “full 
disclosure of all non-confidential information, and consultation with, and participation as 
appropriate of, major groups and local communities throughout the project cycle" (Instrument 
for the Establishment of the Restructured Global Environment Facility, Paragraph 5). 

Application 

4. This Policy applies to the Secretariat and all GEF Partner Agencies (hereafter 
“Agencies”). The Policy applies to all GEF-Financed Activities1. 

Objective 

5. The objective of this Policy is to promote the inclusive and meaningful participation of 
Stakeholders in GEF’s governance and operations in support of the GEF’s mandate to protect 
the global environment. 

Core Principles 

6. The following principles constitute the foundation for Stakeholder Engagement across 
GEF governance and operations: 

(a) Constructive, responsive, accountable and transparent Stakeholder Engagement 
is critical to the success of all GEF-Financed Activities.  

                                                      
1 Including activities funded through all GEF-managed trust funds, unless decided otherwise by the LDCF/SCCF 
Council in response to guidance from the Conference of the Parties of the United Nations Framework Convention 
on Climate Change. 
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(b) Stakeholder Engagement in the GEF supports fair, balanced, and inclusive 
participation in GEF governance and operations. 

(c) Stakeholder Engagement applies to all GEF-Financed Activities, irrespective of 
the level of potential social and environmental risks and impacts.   

(d) In order to be effective and meaningful, Stakeholder Engagement requires 
sustained commitment and action, including the appropriate allocation of 
resources, throughout the identification, design, implementation, monitoring 
and evaluation of GEF-Financed Activities. 

(e) Effective Stakeholder Engagement in GEF governance and operations is 
supported by appropriate documentation and easy and timely access to relevant 
information. 

Policy Requirements 

7. This Policy sets out mandatory requirements in three key areas: (A) project and program 
cycles; (B) activities led by the Secretariat; and (C) Agency policies, procedures and capabilities. 

A. Stakeholder Engagement Throughout the GEF Project and Program Cycles 

8. In Program Framework Documents and Project Identification Forms submitted for Work 
Program entry or CEO Approval, Agencies provide a description of any consultations conducted 
during project development, as well as information on how Stakeholders will be engaged in the 
proposed activity, and means of engagement throughout the project/ program cycle. 

9. At CEO Endorsement/ Approval, Agencies present Stakeholder Engagement Plans or 
equivalent documentation, with information regarding Stakeholders who have been and will be 
engaged, means of engagement, dissemination of information, roles and responsibilities in 
ensuring effective Stakeholder Engagement, resource requirements, and timing of engagement 
throughout the project/ program cycle. 

10. The Secretariat, in its review of Requests for CEO Endorsement/ Approval, assesses 
whether adequate measures have been proposed, supported by an adequate allocation of 
resources, to ensure effective Stakeholder Engagement throughout the life-cycle of the activity, 
and whether such measures have been adequately documented as per paragraphs 8–9 above2. 

11. Agencies oversee the implementation of Stakeholder Engagement as set out in the 
documentation submitted at CEO Endorsement/ Approval, and include information on 
progress, challenges and outcomes in their annual project implementation reports as well as 
mid-term reviews and terminal evaluations. 

                                                      
2 The Secretariat also invites stakeholder inputs on PFDs and PIFs posted on its website: 
https://www.thegef.org/partners/csos 
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12. Agencies propose and allocate adequate resources in their respective program and 
project budgets to promote effective Stakeholder Engagement throughout the program and 
project cycles. 

13. The Secretariat updates and maintains publicly available and easily accessible project 
and program templates to support the implementation of this Policy. 

B. Stakeholder Engagement in Activities Led by the Secretariat 

14. The Secretariat engages with Stakeholders in all other GEF-Financed Activities, such as 
national and regional outreach activities executed by the Secretariat, following the principles 
set out in Paragraph 6. 

15. The Secretariat provides for appropriate Stakeholder Engagement in the development 
of GEF policies, guidelines and strategy. 

C. Agency Policies, Procedures and Capabilities 

16. Agencies demonstrate that they have in place the necessary policies, procedures and 
capabilities to ensure that: 

(a) Stakeholders are identified and involved as early as possible in the identification 
and development of activities implemented by the Agency and that Stakeholder 
Engagement is sustained throughout the life-cycle of the activity. 

(b) Stakeholders are engaged in meaningful consultations where they are able to 
express their views on project plans, benefits, risks, impacts, and mitigation 
measures that may affect them. 

(c) Such consultations are gender responsive; free of manipulation, interference, 
coercion, discrimination and intimidation; and responsive to the needs and 
interests of disadvantaged and vulnerable groups. 

(d) A public record of Stakeholder Engagement throughout the project cycle is 
maintained and disclosed. In cases where confidentiality is necessary to protect 
stakeholders from harm, statistical information is recorded and made publicly 
available. 

(e) Stakeholders have access to timely, relevant and understandable information 
about activities implemented by the Agency, and clear procedures to request 
information. 

(f) Where GEF-financing supports an activity implemented by the Agency, such 
support is clearly identified and related non-confidential information is made 
publicly available and easily accessible. 

(g) The requirements set out in paragraph 16 a–f are met by governments and other 
executing partners that are engaged in activities implemented by the Agency. 
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Compliance, Monitoring and Reporting 

17. The Secretariat facilitates an assessment of Agencies’ compliance with the requirements 
set out in Paragraph 16, for Council review and decision within 18 months of the date of 
effectiveness of this Policy. 

18. If an Agency does not meet the requirements set out in Paragraph 16, the Agency, in 
consultation with the Secretariat, develops a concrete, time-bound action plan to achieve 
compliance. The Secretariat, on behalf of the Agency, submits the action plan for review and 
approval by the Council. Unless the Council decides otherwise, the Agency may continue to 
seek GEF financing while it implements the time-bound action plan. 

19. Once an Agency has been found to meet the requirements set out in Paragraph 16, the 
Agency and the Secretariat carry out periodic reporting and monitoring of compliance using the 
modalities set out in the Policy on Monitoring Agencies’ Compliance3. 

20. The Secretariat reports annually to the Council on Stakeholder Engagement across GEF-
Financed Activities, including the number and share of projects that effectively engage 
Stakeholders in line with paragraphs 8–9 above, and using gender-disaggregated data where 
appropriate, at CEO Endorsement/ Approval, during implementation, and at completion. 

21. As part of the as part of the Overall Performance Study undertaken every 4 years, the 
GEF Independent Evaluation Office will review GEF's engagement with Stakeholders in 
governance and operations. 

22. The Secretariat develops and disseminates, in consultation with Agencies, civil society, 
and other relevant stakeholders, Guidelines to support the implementation of this Policy within 
one year from the adoption of this Policy. 

Review of the Policy 

23. The Council decides on the review and revision of this Policy. 

Effectiveness 

24. The Policy will come into effect on July 1, 2018, and will remain in effect until amended 
or superseded by the Council. The Policy applies to all new GEF-Financed Activities submitted 
on or after the date of effectiveness. For GEF-financed Activities under implementation, the 
Policy applies to all annual project implementation reports as well as mid-term reviews and 
terminal evaluations submitted after one year of the date of effectiveness. 

                                                      
3 SD/ME/02 (http://www.thegef.org/documents/monitoring-agency-compliance-gef-policies)  
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Summary The Guidelines provides further detail on steps to achieve and implement 
the principles stipulated in the Stakeholder Engagement Policy. 

Approved by GEF Secretariat CEO 

Approval Date December 20, 2018  

Effective Date 

Applicability 

December 20, 2018 

The Guidelines apply to the Secretariat, and all GEF Partner Agencies 
(hereafter referred to as “Agencies”), and all GEF-Financed Activities. 
  

Council Doc Guidelines on the Implementation of the Policy on Stakeholder Engagement 
(GEF/C.55/Inf.08) 

Related Doc • Stakeholder Engagement Policy (SD/PL/01) 

• Environmental and Social Safeguards (SD/PL/03) 

• Application of Environmental and Social Safeguard Standards 
(SD/GN/03) 

• Gender Equality Policy (SD/PL/02) 

• Gender Equality Guidelines (SD/GN/02) 

• Fiduciary Standards (GA/PL/02) 

• Monitoring Agencies’ Compliance with GEF Policies (ME/PL/02) 

• Monitoring and Evaluation Policy 

• Project and Program Cycle Policy (OP/PL/01) 

• Project and Program Cycle Guidelines (GEF/C.52/Inf.06) 

• Principles and Guidelines for Engagement with Indigenous 
Peoples 

 

Contact Ms. Pilar Barrera Rey 
Sr. Operations Officer, GEF Secretariat 
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Definitions 

 

CEO Approval means the approval of a fully developed medium-sized project or enabling activity by the 

GEF CEO 

 

CEO Endorsement means the endorsement of a fully developed full-sized project by the GEF CEO 

 

Civil Society comprises non-stake actors, including not-for-profit non-governmental organizations 

(NGOs), farmers, women, the scientific and technological community, youth and children, Indigenous 

Peoples and their communities, business and industry, workers and trade unions  

 

Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill commitments 

under a Convention 

 

GEF-Financed Activity means any full-sized project, medium-sized project or enabling activity financed 

from any GEF-managed trust fund, as well as regional and national outreach activities 

 

GEF Partner Agency means an agency eligible to request and receive GEF resources directly for the 

design, implementation, and supervision of GEF projects 

 

Program Framework Document means the document that sets forth the concept of a program that is 

proposed for GEF financing 

 

Project Identification Form means the applicable document that sets forth the concept of a full-sized 

project or medium-sized project that is requesting GEF financing 

Stakeholder means an individual or group that has an interest in the outcome of a GEF-
financed activity or is likely to be affected by it, such as local communities, Indigenous Peoples, 
civil society organizations, and private sector entities, comprising women, men, girls and boys. 
They can include, among others, relevant ministries, local governments, and locally-affected 
people, national and local NGOs, community-based organizations (CBOs), Indigenous Peoples 
organizations, women’s groups, private sector companies, farmers, and research institutions, 
and all major groups as identified, for example, in Agenda 21 of the 1992 Rio Earth Summit and 
many times again since then.  

Stakeholder Engagement means a process involving stakeholder identification and analysis, planning of 

Stakeholder Engagement, disclosure of information, consultation and participation, monitoring, 

evaluation and learning throughout the project cycle, addressing grievances, and on-going reporting to 

stakeholders 

Work Program: means a group of Full-Sized Projects and/ or Programmatic Approaches that is 

presented for Council approval in a Council meeting 
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INTRODUCTION, PURPOSE AND SCOPE 

1. Paragraphs 1 – 6 of the Policy set out its purpose, application (scope), objective and core 
principles.  These provisions are guideposts to implementation of the Policy. They can be seen 
in the Policy, here. 

2. In implementing the Policy, the Agencies and the Secretariat should, according to their 
respective roles, identify and adopt practical approaches to achieve these fundamental 
purposes and principles. Some specific guidance is noted below:  

Effective and inclusive engagement, meaningful consultation 

• Effective engagement, inclusive and meaningful consultation: as indicated in its 
introductory sections, these are core elements of the Policy.  They should be applied 
in all aspects of GEF’s work, including programming and governance (e.g., meetings 
of governing bodies, policy development).  Further guidance on “meaningful 
consultation” is provided below. 

• Forge stronger partnerships, particularly with civil society, Indigenous Peoples, 
communities and the private sector:  this element - expressed in paragraph 2 of the 
Policy – reflects the importance of “partnership” in the Policy and the GEF more 
broadly.  It requires ongoing work, based on transparency, engagement and 
dialogue, outreach, awareness building, listening, and respect for the importance 
and contributions of all stakeholders.   

• Harness the knowledge and expertise of stakeholders:  this element – also 
expressed in paragraph 2 of the Policy - is based on the recognition that 
stakeholders and civil society, including local, indigenous and traditional 
communities, have essential knowledge, perspective, expertise on topics of 
importance to GEF-funded activities, as well as inherent rights to participate in 
actions that affect them.  The Secretariat and Agencies, according to their respective 
roles, should identify and take practical steps to foster dialogue and communication 
to learn from and enlist this knowledge, perspective and expertise, in line with the 
elements of “meaningful consultation” set out below. 

3. There are several key elements to “meaningful consultation”.  As reflected in the 
policies of some GEF’s agencies, meaningful consultation and participation is a two-way 
process that:  

• Begins early in the project identification and planning process to gather initial views.  

• Encourages stakeholder feedback and engagement in the project development and 
design process. 

• Continues during the development and implementation of a project 
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• Is based on the prior disclosure and dissemination of relevant, transparent, 
objective, meaningful and easily accessible information in a timely manner and 
culturally appropriate format.1  

• Considers and responds to feedback. 

• Supports active and inclusive engagement with project affected parties. 

• Is free of external manipulation, interference, coercion, discrimination, and 
intimidation; and 

• Is documented and disclosed.  

4. It is the intent of the Policy to provide affected persons with opportunities to express 
their views on project risks, impacts, mitigation measures and opportunities for enhanced 
benefits. Thus, it is important to reach out directly to affected and interested stakeholders 
and communities where they live. Prior to engaging in consultations with stakeholders, it is 
important to map out the key stakeholders and identify their respective needs through the 
development of a stakeholder analysis2. This is the first step before developing a more 
comprehensive Stakeholder Engagement Plan (please see below). 

Gender equality and women’s empowerment 

5. Women and men use natural resources in different ways, and have unique skills, 
knowledge, and experiences as the primary users and stewards of many natural resources.  The 
GEF Policy on Gender Equality states that stakeholder engagement should be conducted in an 
inclusive and gender responsive manner, so that the rights of women and men and the 
different knowledge, needs, roles and interest of women and men are recognized and 
addressed. For further detail on the practical steps and required actions to implement the 
policy please review the Guidance to Advance Gender Equality in GEF Projects and Programs 
(2018), here.  

Culturally appropriate consultations and dialogue with Indigenous Peoples, FPIC 

6. In projects involving or potentially affecting Indigenous Peoples, GEF is in the process of 
updating its Policy on Minimum Standards on Environmental and Social Safeguards (which sets 
out core minimum requirements for the Agencies, including on Free Prior and Informed 
Consent (FPIC) and culturally appropriate consultations and dialogue, to enable affected 
Indigenous Peoples to receive fair and equitable benefits and opportunities from a project.   
These Guidelines will be updated upon adoption of this anticipated policy (forthcoming). 

7. Agencies may need to draw upon specialized expertise to help understand the social 
context to achieve best-practice consultations.  This may be true, for example, to achieve 

                                                           
1 See also Section on Information Disclosure and Transparency, below. 
2 The stakeholder analysis provides a map of the human and institutional landscape as well as the connections and 
relationships between the different stakeholders, their interest and needs. 
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culturally appropriate consultations and dialogue with Indigenous Peoples, and balance and 
inclusion on gender.    

Transparency and access to information  

8. Paragraph 6(a) of the Policy states that “. . . transparent Stakeholder Engagement is 
critical to the success of all GEF-financed activities”.  Paragraph 6 (e) further states that 
effective stakeholder engagement in GEF governance and operations “. . . is supported by 
appropriate documentation and easy and timely access to relevant information”.  

9. These principles are in line with paragraph 5 of the GEF Instrument regarding full 
disclosure of non-confidential information.  They are important operationally for the realization 
of the purposes, principles and requirements of the Policy, and consistent with long-standing 
GEF practice for transparency and disclosure of information.  One of these is the principle of a 
presumption of disclosure unless there is a compelling reason for confidentiality, as set out in 
GEF Practices on Information Disclosure (October 2011) .3  

10. In line with this, the GEF Secretariat will ensure that relevant documents and 
information received from Agencies related to GEF programs and projects, such as approved 
Project Identification Forms (PIFs), CEO requests for Endorsement/Approval, Mid-Term 
Evaluations and Terminal Evaluations, become publicly available on the GEF’s website in a 
timely manner. 

11. In addition, the GEF Agencies, in line with their own policies and procedures, will make 
relevant GEF project documents and activities available to the public in a manner that is 
accessible to CSOs and other stakeholders. This should be based on the prior disclosure and 
dissemination of relevant, transparent, objective, meaningful, and easily accessible 
information in a timely manner and culturally appropriate format, in relevant language(s), 
and that is understandable to stakeholders.  It should include accessible and relevant 
information on websites about projects and programs for which they are implementing agency.   

12. Notes and summaries of consultation meetings should also be prepared and made 
available (e.g., on public websites).  

                                                           
3  Paragraphs 4 and 5 state that “. . . There is a presumption in favor of disclosure in the GEF’s approach to 
information disclosure, unless there is a compelling reason for confidentiality. For very limited cases, where 
disclosure could have a negative impact on the GEF, the implementation of its programs and projects, or more 
simply, could contrive the legal obligations pertaining to privacy or intellectual property, information is retained as 
confidential. Where there are such exceptions, justifications are provided. . .  In principle, all relevant information 
regarding the organization, its projects and operations are made available to the general public with the intent of 
full disclosure.” (italics in original).  
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Stakeholder meetings led by national Operational Focal Points 

13. The GEF promotes as best practice that the GEF’s Operational Focal Points (OFP), within 
governments hold at least one meeting every year with interested stakeholders (including the 
members of the CSO Network in the country).  A key purpose of these meetings is to inform 
stakeholders of, inter alia, the work being carried out with GEF support and project ideas that 
are in development.  The meetings also provide information on opportunities for stakeholders 
to participate in or contribute to project development and implementation, the opportunity to 
participate in GEF workshops, opportunities to participate in the GEF CSO Network,4 and other 
information.  

14. OFPs are also advised to invite stakeholders to National Dialogue convened by the GEF. 
Where a country has a GEF National Steering Committee or similar arrangement, which is good 
practice, adequate stakeholder representation should be assured.5  More generally, OFPs, in 
coordination with the GEF Agencies and the GEF Secretariat, are encouraged to keep and 
regularly update a list of interested stakeholders and other organizations in the country, and 
share necessary information and consult with them, including those who may not be able to 
attend meetings.  

Stakeholder meetings led by the Secretariat; information sharing 

15. The Secretariat invites stakeholders, including Indigenous Peoples’ representatives and 
other potentially interested stakeholders to GEF workshops.  These include Expanded 
Constituency Workshops (ECW), National Dialogues and other events organized under the 
GEF’s Country Support Program. These sessions provide opportunities to promote 
understanding of the new GEF Policy on Stakeholder Engagement and these Guidelines, and 
other relevant GEF policies, and thereby to support capacity-building for implementation.  For 
more information on these, see www.thegef.org, under Our Work, Country Support Program. 

16. The GEF website catalogues and describes a wide range of GEF meetings, activities, and 
opportunities for engagement by civil society stakeholders.  See www.thegef.org, Partners, Civil 
Society Organizations. The Secretariat will continue to provide information about GEF activities 
and stakeholders through its website, ongoing publications, and other means of 
communication.6 The Secretariat remains available to respond to any inquiries regarding GEF 
initiatives, work programs and related activities at telephone +1 202-473-0508 or by email 
inquiry at gefcivilsociety@thegef.org or secretariat@thegef.org. 

                                                           
4 Additional information about the GEF CSO Network is available on its website, at http://gefcso.org. 
5 For more information on National Dialogues and the GEF Country Support Program, see www.thegef.org, Our 
Work, Country Support Program. 
6 For example, the A to Z Guide to the GEF and others. 
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17. GEF partners, including GEF Agencies, the GEF CSO Network, and national non-
governmental organizations, are encouraged to disseminate relevant information through their 
own communication channels.  

MANDATORY REQUIREMENTS 

18. The Policy outlines a set of mandatory requirements for stakeholder engagement 
throughout the GEF project cycle. These are addressed below. 

Stakeholder Engagement throughout the GEF Project Cycle 

19. The image below shows the three main phases of the GEF project cycle in simplified 
form: project design, preparation and implementation.  This is illustrated with the example of a 
GEF “Full-Sized Project.” 7 8    

Image 1: GEF Project Cycle – Full-Sized Project (main phases) 

 

Project Development   Project preparation  Project implementation  

(including monitoring & reporting) 

Stakeholder Engagement in Project Development 

20. Paragraph 8 of the Policy states that in submitting project proposals to the GEF 
Secretariat (as PIFs or PFDs),9  

“. . . Agencies provide a description of any consultations conducted during project 
development, as well as information on how Stakeholders will be engaged in the 
proposed activity, and means of engagement throughout the project/program cycle.”  

21. The main product of the project development (or design) phase is the PIF or PFD (see 
above), which the GEF Agency submits to the GEF Secretariat for review and possible inclusion 

                                                           
7 The GEF supports several types of stand-alone projects, including FSPs, Medium-Sized Projects (MSPs) and 
Enabling Activities (EAs).  These latter projects have somewhat simplified review procedures compared to FSPs.  
The GEF also supports programs which follow the procedures of GEF’s programmatic approach. These consist of an 
overall thematic framework, known as a Program Framework Document (PFD), implemented through 
subsequently developed “child” projects under the program.  
8 A more circular representation is presented in Annex A.  This reflects the idea of continuous learning embedded 
in GEF programming, i.e., the finish of one project provides lessons for the ones to come.   
9 PIF refers to Project Information Document, which is the form used by Agencies to submit proposals for stand-
alone projects (full-sized or medium-sized) to the GEF Secretariat.  PFD refers to Program Framework Document, 
as noted above. 
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in a Council Work Program. OFP endorsement of projects is also required prior to submission.  
As described in the project and program cycle guidelines, the OFP Letter of Endorsement 
confirms that the project is consistent with national priorities, and OFP ratifies that the project 
“has been discussed with relevant stakeholders.” 

22. Effective engagement of stakeholders at this early stage helps to ensure that project 
concepts demonstrate country-ownership and support from civil society, local communities and 
other stakeholders.  It allows identification of potential impacts on stakeholders in the project’s 
area of influence, the roles that they may play, and the flagging of issues, gaps and 
opportunities in project design at a time when adjustments are most easily made. 

23. At this early stage, the focus is in developing a project “concept”, and not a fully-
prepared project (see image above). Stakeholder engagement should be tailored to the 
relevant issues and needs in this early stage in the project cycle.  To this end, the following 
steps should be taken: 

• Dialogue, outreach and consultations:  GEF Agencies and OFPs should raise awareness 
of project preparation and find tailored ways to mobilize key stakeholders and 
approaches for their effective engagement at this stage.  

o When considering project and program ideas, OFPs should consult 
stakeholders on their willingness and availability to participate actively in the 
project (design, execution, monitoring etc.). 

o Dialogue, outreach and consultations should reflect the purposes of the 
Policy, including on engagement with indigenous and traditional 
communities, and equal opportunities for both women and men to engage in 
consultations and decision-making 

• Identification of roles:  During this process, GEF Agencies should raise awareness of 
project preparation and find tailored ways to mobilize key stakeholders and 
approaches for their effective engagement at this stage. The potential roles of 
different stakeholders and project beneficiaries, including civil society organizations 
and local communities, in  each stage of the project should be identified. The project 
concept should reflect the roles that different stakeholders may play in project 
design and implementation. 

• Consultations: Consultations should be organized to reach out to engage relevant 
stakeholders in an inclusive and gender-responsive manner, as appropriate to the 
project concept under consideration, to seek feedback on the proposed approach 
and on adapting it to local conditions. For these to be effective, they should: 

o Make available relevant information to interested stakeholders and create an 
appropriate means for dialogue and/or consultations. 

o Provide advance information on the project concept(s) under consideration 
and the issues for discussion, in a format and manner that is easily accessible 
according to the context.  
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• Contact points for Stakeholders. Main points of contact include the GEF Operational 
Focal Point (OFP) in the government and the GEF Implementing Agencies. A full list 
of GEF Agencies and OFPs is here:  GEF Agencies and GEF Focal Points. In addition, 
the GEF Project Identification Form (PIF) (project proposal) also indicates the project 
contact person for each project.  These are available in the GEF project database. 

• Project Preparation Grant:  During project development, GEF Agencies may assess 
the need for a Project Preparation Grant and include this as a request in the PIF. 
Stakeholder consultations is an eligible activity under this phase. 

• Description of consultations required in the PIF:  As per the Policy, the PIF 
submitted to the GEF Secretariat should provide a description of any consultations 
conducted during project development, as well as information on how Stakeholders 
will be engaged in the project preparation and implementation phases. 

Stakeholder Engagement in Project Preparation 

24. Paragraph 9 of the Policy addresses stakeholder engagement at the next stage in the 
project cycle, during project preparation.  It states that  

“[a]t CEO Endorsement/Approval, Agencies present Stakeholder Engagement Plans or 
equivalent documentation, with information regarding Stakeholders who have been and 
will be engaged, means of engagement, dissemination of information, roles and 
responsibilities in ensuring effective Stakeholder Engagement, resource requirements, 
and timing of engagement throughout the project/program cycle.”  

This provision applies to the period of project preparation, shown in Image 1, above.10   

25. This period of project preparation is a major opportunity for direct and effective 
engagement of stakeholders in GEF programming activities, as required by the Policy.  In the 
GEF project cycle, this is the time in which an initial project concept-proposal is more fully 
designed and developed into what will be implemented.  Meaningful participation, including 
effective consultations and stakeholder engagement, is essential to this process and its success.   

26. Building on stakeholder engagement that may have taken place during the earlier stage 
of project design, the following guidance is provided for the period of project preparation. 
These steps should also be reflected in the Stakeholder Engagement Plan, or equivalent, noted 
further below. 

• Continuation of dialogue and outreach:  Agencies and OFPs should raise awareness 
of project preparation and find tailored ways to mobilize key stakeholders and 

                                                           
10 According to GEF Policy, a period of 18 months is allowed (for regular FSPs) between the time a project proposal 
in the Work Program) is approved by GEF Council, and the time it is submitted to the GEF Secretariat for CEO 
Endorsement/Approval. Timelines are different for other types of projects, including MSPs, and child projects 
under PFDs.  See Guidelines to Implement GEF Policy on Project Cycle here. 
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approaches for their effective engagement at this stage, building upon consultations 
and contacts developed previously.   

• Stakeholder engagement process:  Consultations and workshops should be 
organized to reach out to stakeholders and communities where the project would be 
implemented, including those identified during project development, to seek their 
inputs and feedback on the approach and design of the project. This includes 
consultations associated with the preparation of required safeguard documents and 
other information, including as applicable: 

o Social and Environmental Impact Assessments 

o A Gender Analysis or equivalent Socio-Economic Assessment 

o Engagement and participation of Indigenous Peoples  

• Inclusive participation:  The dialogue and consultations should follow the same 
principle of inclusiveness as in the earlier stage, including the full range of potentially 
interested and affected stakeholders (see definitions, below).    

• Review of proposed activities: Information on a draft of the proposal should be 
circulated to relevant stakeholders, and dialogue should be conducted particularly with 
those who will be directly affected by or involved in the project.  

• Identification of partners in project execution: Once needs and proposed projects/ 
elements have been validated or redesigned as a result of consultations, appropriate 
partnerships may be sought to execute the proposed activities. The selection of partners 
to execute the different components of a project, which may include CSOs or others, 
should be based on their background and experience in the area that the project is 
addressing as well as other relevant factors. 

Stakeholder Engagement Plan 

27. A key Policy requirement at this stage is the development of a Stakeholder Engagement 
Plan, or equivalent document, to be included with the project at the time an Agency submits it 
to the CEO for Endorsement or Approval.  The Stakeholder Engagement Plan is a basic tool to 
catalyze and organize stakeholder engagement and assure that it takes place in line with the 
purposes and requirements of the Policy. 

28. The scope and details of the Stakeholder Engagement Plan may vary according to the 
nature of the project, the number of stakeholders and the potential impact of the project and 
its risks. The Stakeholder Engagement Plan can build upon existing information on the context 
and characteristics of stakeholders and on past consultations.   

29. The Plan, or equivalent document, reflects and clearly describes actions on Stakeholder 
Engagement. Building on the above, these include the following minimum elements:   

• The stakeholders, their relevant interests, and why they are included  
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• The steps and actions to achieve meaningful consultation and inclusive participation, 
including information dissemination 

• Roles and responsibilities for implementation of the Plan  

• The timing of the engagement throughout the project cycle 

• The budget for stakeholder engagement throughout the project cycle and, where 
applicable, for related capacity-building to support this engagement 

• Key indicators of stakeholder engagement during project implementation, and steps 
that will be taken to monitor and report on progress and issues that arise 

30. The Plan should involve different stakeholders and communities as relevant to the 
project and situation.  These may include, for example, private sector engagement in 
introducing sustainable livelihoods and associated value chains; academia involvement in 
developing new technologies; and communities involved with forest protection and 
rehabilitation or other project-related issues.  Opportunities for communication and 
awareness-building in support of project purposes and objectives, including in partnership with 
CSOs. 

31. The Plan should also carefully document the public engagement during project 
development and preparation, including summary reports of stakeholder consultations and of 
data on stakeholders and beneficiaries.  This should include, among other things, summaries of 
consultations in the preparation of required safeguard documents referred to in paragraph 33 
above, as applicable.  The Plan should be made publicly available by the Agency in a form and 
language appropriate to the relevant stakeholders and disseminated proactively to them.  It 
should also be posted by the GEF Secretariat on its website as part of the project 
documentation. 

Stakeholder Engagement in Project Implementation 

32. This period of project implementation is a third major opportunity for effective 
engagement of stakeholders in GEF programming activities, as required by the Policy.  In the 
GEF project cycle, this is the time when projects are implemented on the ground, managed and 
monitored.  It is a critical period when things may go right and wrong in a project, and when 
new circumstances and opportunities may arise that indicate a need for adjustment and course 
correction to fully achieve the objectives and best results of the project.   

Implementing the Stakeholder Engagement Plan; Continued Engagement 

33. Stakeholder engagement is essential at this stage. It is integral to the success of project 
implementation, as set out in the Stakeholder Engagement Plan.  In addition, it is critical to help 
identify issues and opportunities that may arise, and to identify the best way to address them.  
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34. During this stage of the Project, the Agency oversees implementation of the Stakeholder 
Engagement Plan (see Policy, paragraph 11). In practical terms, the Agency and executing 
partners should:    

• Continue outreach, dialogue and consultations with stakeholders, in line with the 
Policy and Stakeholder Engagement Plan or equivalent document  

• Identify the role of stakeholders in project execution  

• Indicate how will concerns be addressed, including how stakeholder input will be 
built into project implementation (and FPIC where applicable) 

• Establish partnerships to support project implementation; and  

• Ensure Stakeholders are engaged in respect to environmental and social issues 
related to the project, and are informed about actions taken in response to their 
input 

Monitoring, Evaluation and Reporting  

35. Project implementation reports.  Paragraph 11 of the Policy also provides that the 
implementing Agency should – in addition to overseeing implementation of the Stakeholder 
Engagement Plan - - include information on progress, challenges and outcomes in their annual 
project implementation reports as well as mid-term and terminal evaluations.   

36. This monitoring and reporting requirement is important not only to track what is 
happening with projects, but to provide a basis for actions and adjustments that may be 
needed to address challenges that may arise, and ensure that a project is meeting its 
objectives.  The reports also provide a window for stakeholders to better understand project 
activities during the implementation stage, in support of their more informed participation. To 
this end, Agencies should also develop user-friendly and accessible systems to make 
information available to stakeholders on stakeholder engagement during the course of the 
project, and project progress, changes and outcomes.   

37. Participatory Monitoring.  In addition, wherever feasible, the process of monitoring and 
reporting may include “participatory monitoring” by stakeholders.  This is an important tool 
that can enhance both the independence, strength and accuracy of monitoring information.  As 
indicated in the Policy, local communities and CSOs possess essential knowledge, expertise and 
capabilities relevant to project interventions.  Participatory monitoring, which should be based 
on gender inclusion and other core principles in the Policy, may be one means to harness this 
for the benefit of the project and better results.  

38. Reporting to Council.  Paragraphs 20 of the Policy calls for the Secretariat to report 
annually to Council on Stakeholder Engagement across GEF-Financed Activities, including the 
number and share of projects that effectively engage Stakeholders, and using gender-
disaggregated data where appropriate, at CEO Endorsement/Approval, during implementation 
and its completion. 
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39. The GEF Portal provides an updated tool to help implement this provision. The Portal is 
the on-line system for GEF Agencies to submit projects and programs proposed for GEF funding.  
It requires information and data aligned to GEF-7 programming strategies and policy 
requirements, including on Gender Equality and Stakeholder Engagement, and enables 
automated aggregation and reporting of this data and information.  It is important to use this 
system as a tool to help ensure high quality data on projects and the portfolio, and the 
reporting and sharing of information as required by the Policy.  

40. Evaluation.  The GEF’s Policy on Monitoring and Evaluation sets out, inter alia, the roles 
and responsibilities for monitoring and evaluation in the GEF.11  It notes that monitoring and 
evaluation are a shared responsibility involving different levels, partners and functions.  In line 
with the GEF Instrument, and consistently with the Policy on Stakeholder Engagement and 
these Guidelines, it states that both monitoring and evaluation processes must fully draw on 
the capacities and knowledge of scientific advisers, program governments, local stakeholders, 
and beneficiaries.   

41. This inter-related provision is an important complement to the application of the 
present Guidelines. 

KNOWLEDGE SHARING 

42. The GEF puts priority on the gathering and sharing of knowledge, information and best 
practices in the Partnership.  Specific guidance on this priority is included, for example, in the 
policy agenda developed within the ambit of the GEF-7 Replenishment discussions.   

43. The GEF Secretariat engages actively knowledge sharing and reports regularly to Council 
on actions and progress.  For example, the Secretariat applies knowledge sharing practices in its 
programming work, including in the focal area of international waters under IW learn, and in its 
Country Support Program. For information on these and other actions, please see the GEF 
website on knowledge and learning (at www.thegef.org, About Us, Knowledge and Learning). 

44. It is important that all partners, including stakeholders from civil society, contribute to 
this priority work.  In this regard, the GEF Policy on Monitoring and Evaluation further provides 
that:  

“All GEF partners are responsible for actively and transparently contributing to 
knowledge and learning. Knowledge management and lessons learned dissemination 
strategies should be based on user needs and priorities and the latest technologies and 
approaches . . .  

. . . In fulfilling their management functions, the Agency operational departments and 
the GEF Secretariat ensure monitoring of and reporting on progress and results at the 
project/program and consolidated portfolio levels, respectively. They also ensure the 

                                                           
11 The GEF Monitoring and Evaluation Policy, November 30, 2010. 
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feedback of learning and lessons into strategies, project and program design, and 
implementation. In line with the GEF Instrument, both monitoring and evaluation 
processes must fully draw on the capacities and knowledge of scientific advisers, 
program governments, local stakeholders, and beneficiaries.” 

ACTIVITIES LED BY THE SECRETARIAT 

45. Paragraph 14 of the Policy states that “[t]he Secretariat engages with Stakeholders in all 
other GEF-financed activities, such as national and regional output activities executed by the 
Secretariat, following the principles in Paragraph 6.”  Paragraph 15 states that “[t]he Secretariat 
provides for appropriate Stakeholder Engagement in the development of GEF Policies, guidelines 
and strategy.” 

National Dialogue 

46. The GEF Country Support Program (CSP), noted above (including National Dialogues), is 
an important means to implement paragraph 14 of the Policy. This activity aims to provide 
targeted and flexible support for country-level multi-stakeholder dialogues so that information 
and experiences can be shared. National Dialogues are an open consultation forum between 
the OFP and key national stakeholders to exchange information about past and ongoing 
projects and share updates on project development within the country, including opportunities 
for stakeholder engagement in these initiatives. Key partnerships in project implementation can 
also be built as a result from these meetings. Further information on the CSP is here. 

Stakeholder Engagement in GEF Policies, Guidelines and Strategy 

47. GEF policy proposals and, normally, guidelines and strategy documents are published in 
advance of GEF Council meetings on the Council documents webpage. Stakeholders can 
contribute by providing inputs, feedback, suggestions and recommendations through 
their regional CSO representative in the GEF CSO Network, through GEF Council Members, or by 
directly sending their comments on the GEF website ongoing consultations tab. 

48. There are also other means to participate in GEF events and activities.  GEF Council 
meetings are webcasted live and their recordings uploaded onto the GEF YouTube channel. Civil 
society stakeholders may also apply and be selected to attend these Council meetings, as per  
the Updated Vision of the GEF’s Engagement with Civil Society adopted by GEF Council. Also, 
the GEF Country Support Programme (CSP) provides opportunities for stakeholder engagement 
and learning about the GEF’s work and activities, including through Expanded Constituency 
Workshops (ECWs). 
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ANNEX 1 – CIRCULAR VIEW OF GEF PROJECT AND PROGRAM CYCLE 

GEF Project Cycle (FSP) 

 

 

GEF Program Cycle 
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ANNEX 2 – EXAMPLE: ELEMENTS OF STAKEHOLDER ENGAGEMENT PLAN 

 

An illustrative Stakeholder Engagement Plan is found here, prepared in 2017 for a GEF-funded 

project in Kenya implemented by Conservation International.   

Others are available upon request to the GEF Secretariat.  You may contact Pilar Barrera Rey at 

pbarrera@thegef.org. 
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GEF POLICY: FEE POLICY FOR GEF PARTNER AGENCIES (FI/PL/03)  

 

 

 

Summary:  The proposed Agency fee structure in this paper is the decision of the GEF 

Council from its meeting of June 2012.  

 

Background:  This Policy incorporates the two parts of Council Document GEF/C.42/8, 

Fee Structure for Agencies:  Part I & Part II, which the GEF Council approved as a new 

GEF Policy at its June 2012 meeting.  The Council Document had built on the findings of a 

working group comprised of four Council Members (two from donor constituencies, and 
two from recipient constituencies), the GEF Secretariat, and GEF Agencies that had been 

tasked with reviewing the full fee structure, including the corporate fee with a view to 

decrease the total cost of the fee structure and to propose for a new fee policy.   

 

Applicability:  The policy is applicable to all GEF Partner Agencies which include the ten 

10 GEF Agencies and any accredited GEF Project Agencies.  

 

Dates of Effectiveness:  January 1, 2013.  

 

Updates:  

 

• December 2015: In accordance with the Council’s decision on Improving the GEF 

Project Cycle (GEF/C.47/07/Rev.01), para. 35 (d), the following sub-paragraph 

under para. 3 of the Council approved document GEF/C.42/8 was removed: 
 

For programmatic approaches implemented by a GEF Agency where projects are 

approved by an executive board the fee is 8 percent. It is 9 percent for programs 

implemented by other Agencies.   

 

• Definitions and references were also updated to reflect more recent, other GEF 

policies and guidelines. 
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I. Definitions  

 

Following terms used in this Policy are defined below: 

1. Executing Agency:  An entity or agency that receives GEF Funding from a GEF Partner 

Agency in order to execute a GEF project, or parts of a GEF project, under the supervision of a 

GEF Partner Agency. May also be referred to as “project executing agency.”  

2. GEF Agencies:  The 10 institutions that are entitled to receive GEF Trust Fund resources 

directly from the GEF Trustee for the design, implementation, and supervision of GEF Projects 

as of November 2010.  They include the following organizations: the African Development 

Bank, the Asian Development Bank, the European Bank for Reconstruction and Development, 

the Food and Agriculture Organization of the United Nations, the Inter-American Development 

Bank, the International Bank for Reconstruction and Development, the International Fund for 

Agricultural Development, the United Nations Development Program, United Nations 

Environment Program, and the United Nations Industrial Development Organization. 

3. GEF Agency Fee: The financial resources provided to a GEF Partner Agency in 

connection with the implementation of a GEF Project.   

4. GEF Project Agencies:  Any of the institutions that the GEF has accredited to receive 

GEF resources to design, implement and supervise GEF-financed projects apart from the ten 

GEF Agencies. They include the following organizations: Conservation International (CI), the 

Development Bank of Latin America (CAF), Development Bank of Southern Africa (DBSA), 

Foreign Economic Cooperation Office, Ministry of Environmental Protection of China (FECO), 

Brazilian Biodiversity Fund (FUNBIO), International Union for Conservation of Nature (IUCN), 

West African Development Bank (BOAD), World Wildlife Fund (WWF-US). 

5. GEF Partner Agencies:  Any Agency eligible to request and receive GEF resources 

directly for the design, implementation, and supervision of GEF projects, including GEF 

Agencies and GEF Project Agencies. 

6. GEF Project Financing: The resources provided to a GEF Project to support its 

implementation. It does not include Project Preparation Grants or Agency Fees. 

7. Project Identification Form (PIF):  The template to be used by all GEF Partner 

Agencies when submitting a concept to the GEF Secretariat with the objective of securing entry 

into the next work program for Council approval. 
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II.  Introduction  

1. This Policy defines the fee structure that will be used to pay for the services provided by 

all GEF Partner Agencies that implement GEF projects. A Fee Working Group was established 

in response to a Council mandate at its November 2011 meeting, and the Council requested that 

this working group review the full fee structure, including corporate fee, with a view to decrease 

the total cost of the fee structure and present a proposal for a new fee policy at the June 2012 

Council meeting. The Council approved elements of the proposal as the GEF’s new Fee Policy 

for GEF Partner Agencies at its June 2012 meeting. The Council also requested the Secretariat to 

form a working group to continue working on the streamlining measures in the project cycle and 

cost savings in implementing services provided by Agencies at least commensurate with the 

approved fee structure. 

III. Objectives  

 

2. The Policy:  

(a) Establishes the fee structure for all GEF Partner Agencies implementing the GEF 

projects; 

(b) Lays out the GEF’s fee structure and clarifies the types of activities covered by 

the Agency fee. 

IV. Policy Requirements  

 

3. The following fee structure applies to GEF-financed activities implemented by GEF 

Partner Agencies: 

 

(a) For GEF project financing up to, and including, $10 million, GEF Agencies will 

receive fees at 9.5 percent of the grant; 

(b) For GEF Project financing above $10 million, GEF Agencies will receive fees at 

9.0 percent of the grant; 

(c) The fees for the Small Grants Program are set at 4.0 percent. 

(d) For new GEF Project Agencies accredited under the Pilot Program on Accrediting 

GEF Project Agencies, fees will be at 9.0 percent of the GEF project financing.  

(e) The fees for PPG will follow the same rate as related to the amount of the GEF 

project financing. 

4. The fees provided to the current ten GEF Agencies would cover both: (i) project cycle 

management services; and (ii) participation in GEF corporate activities.  The GEF Project 

Agencies will not participate in GEF corporate activities, and they will only be provided with 

fees to cover their project cycle management costs.   
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5. Finally, the Council decided that the proposed new fee structure will not and should not 

increase the Secretariat’s administrative costs.  

V. Scope of Agency’s project cycle management services financed by the Agency fee  

6. The Agency fee is used to cover project cycle management services provided by the GEF 

Agencies to support countries for their execution of projects throughout the project cycle, i.e. 

from concept stage to project termination. In addition, the current 10 GEF Agencies are also 

mandated by the Council to perform corporate activities related to the GEF as an entity 

accountable to the Council and to provide support to the GEF Independent Evaluation Office.   

7. The project cycle management services performed by GEF Partner Agencies should be 

distinguished from the functions of the executing agency at the country level. An executing 

agency is usually selected by the beneficiary country, in consultation with the GEF Partner 

Agency, for the purpose of assisting the government to execute the project on the ground and 

covers functions which include, among others: reporting, arranging financial auditing for the 

project and all activities related to the oversight of the project execution. 

8. This Fee Policy explicitly precludes the merging or crossing over of the functions of the 

GEF Partner Agencies and project executing agencies as they are distinct and separate. In cases 

where a GEF Agency performs some functions as a national executing agency, at the request of 

the government, the payment of such services should be covered by either the country’s own 

national budget for the project, or covered by the project management cost estimated as part of 

the total project cost. In any case, the selection process for the GEF Partner Agency that shall 

perform executing functions should be transparent, and this exception from normal GEF practice 

should be clearly described at the project concept stage, i.e. including such information in the 

PIF. The associated cost for such service should be included as a component of in the project 

management cost budget. 

VI. Related Documents and References  

9. This Policy should be implemented in accordance with the policies and procedures 

established for the GEF-5 project cycle, which was first approved by Council in June 2010 (see 

Council Document GEF/C.38/5/Rev.1), Streamlining the Project Cycle & Refining the 

Programmatic Approaches.  The full GEF Project Cycle was subsequently described and 

updated as an information document (GEF.C.39/Inf.3) for the November 2010 Council, GEF 

Project and Programmatic Approach Cycles.  For background, other related papers related to 

the issue of GEF Agency fees, including historical documents and past policies, are listed below, 

in reverse chronological order: 

a) GEF Administrative Expenses - Fees and Project Management Costs:  External 

Review (GEF/C.41/07), November 2011 

b) GEF Project and Program Cycle Policy (GEF/OP/PL01) 

c) Guidelines on the Project and Program Cycle (GEF/C.52/Inf.06/Rev.01) 

GEF POLICY: FEE POLICY FOR GEF PARTNER AGENCIES (FI/PL/03)  

 

4 

 

d) Streamlining the Project Cycle & Refining the Programmatic Approaches, 

(GEF/C.38/5 Rev. 1), June 2010 

e) Guidelines for Agencies' Reporting of Administrative Expenses (GEF/C.34/Inf. 8), 

November 2008 

f) Roles and Comparative Advantages of the GEF Agencies (GEF/C.30/9), December 

2006 

g) GEF Business Plan FY07-10 (GEF/C.30/6), December 2006 

h) Review of the Fee Policy (GEF/C.28/11/Rev.1), June 2006 

i) Proposal for Revising the Fee System (GEF/C.23/8/Rev.1), June 2005 

j) Proposal for Revising the Fee System (GEF/C.23/8), May 2004 

k) A Proposal for A Revised Fee Structure (GEF/C.21/10), May 2003 

l) An Interim Report on a Revision of the Fee Structure (GEF/C.20/5), October 2002 

m) A Proposal for an Independent Review of the Fee-Based System (GEF/C.18/9), 

December 2001 

n) Report on the Implementation of the Fee-Based System (GEF/C.15/6), May 2000 

o) Proposal for a Fee-based System for Funding GEF Project Implementation 

(GEF/C.13/11), May 1999 
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Summary This Policy sets out the definitions, level of ambition and 
requirements for Co-Financing in GEF projects and programs with a 
view to mobilizing greater public and private investments in 
measures to achieve global environmental benefits. 

Approved By GEF Council (54th Council meeting) 

Approval Date June 26, 2018 

Effective Date 

Applicability 

July 1, 2018 

This Policy apples to the Secretariat and all GEF Partner Agencies 
(hereafter referred to as “Agencies”); and all projects and programs 
financed with resources from the GEF Trust Fund. 
 

Council Document Updated Co-Financing Policy (GEF/C.54/10/Rev.01) 

Related Documents Co-Financing Guidelines (FI/GN/01) 
Project and Program Cycle Policy (OP/PL/01) 
Project and Program Cycle Guidelines  
 

Contact Mr. Roland Sundstrom, Sr. Policy Officer 
GEF Secretariat 
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Definitions 

Agency Fee means the financing provided to a GEF Partner Agency in connection with a GEF 
project or program 

CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO  

CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO 

Co-Financing means financing that is additional to GEF Project Financing, and that supports the 
implementation of a GEF-financed project or program and the achievement of its objective(s) 

Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention 

Full-Sized Project means a project with GEF Project Financing exceeding US$2 million 

GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects and programs 

GEF Project Financing means a grant or concessional financing provided from any GEF-
managed trust fund to support the implementation of any Full-Sized Project, Medium-Sized 
Project, Enabling Activity or Program, excluding Co-Financing, Agency Fees and Project 
Preparation Grants 

Investment Mobilized means Co-Financing that excludes recurrent expenditures 

Medium-Sized Project means a project with GEF Project Financing of up to US$2 million 

Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing 

Project Identification Form means the document that sets forth the concept of a Full-Sized 
Project or Medium-Sized Project that is requesting GEF financing 

Work Program means a group of Full-Sized Projects and/ or Programmatic Approaches that is 
presented for Council approval in a Council meeting 
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Introduction 

1. Co-Financing contributes to the effectiveness, impacts and sustainability of GEF projects 
and programs, particularly by enabling the GEF to achieve longer-lasting and larger-scale global 
environmental benefits, and by strengthening partnerships with recipient country 
governments, multilateral, bilateral and national financing institutions, the private sector, and 
civil society. 

2. This Policy sets out the definitions, level of ambition and requirements for Co-Financing 
in GEF projects and programs with a view to mobilizing greater public and private investments 
in measures to achieve global environmental benefits. 

Application 

3. This Policy applies to the Secretariat and all GEF Partner Agencies (hereafter 
“Agencies”). The Policy applies to all projects and programs financed with resources from the 
GEF Trust Fund. 

Level of Ambition 

4. This Policy sets out an ambition for the overall GEF portfolio to reach a ratio of Co-
Financing to GEF Project Financing of at least 7:1, and for the portfolio of projects and programs 
approved in Upper-Middle Income Countries and High-Income Countries1 that are not Small 
Island Developing States or Least Developed Countries2 to reach a ratio of Investment 
Mobilized to GEF financing of at least 5:1. Countries with the capacity to do so are encouraged 
to seek even higher levels of Co-Financing and Investment Mobilized. Over time, all countries 
should seek to mobilize greater investments. 

5. The Secretariat does not impose minimum thresholds and/or specific types or sources of 
Co-Financing or Investment Mobilized in its review of individual projects and programs. 

Policy Requirements 

6. This Policy sets out mandatory requirements for Co-Financing throughout the GEF 
project and program cycles, as well as for portfolio monitoring and reporting by the Secretariat. 

7. Co-Financing is required for all GEF-financed Full-Sized Projects, Medium-Sized Projects 
and programs. Co-Financing is encouraged for all Enabling Activities. 

Co-Financing in GEF-Financed Projects and Programs 

                                                      
1 As per the World Bank Country and Lending Groups 
2 As defined by the United Nations 
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8. Agencies, in collaboration with recipient countries and executing partners, identify, 
document, monitor and report on amounts, sources and types of Co-Financing for all GEF-
financed projects and programs for which Co-Financing is available. 

9. In Project Identification Forms and Program Framework Documents submitted for Work 
Program entry or CEO Approval, Agencies provide indicative information regarding the 
expected amounts, sources and types of Co-Financing, and the sub-set of such Co-Financing 
that meets the definition of Investment Mobilized. 

10. At CEO Endorsement/ Approval, Agencies provide confirmed information regarding the 
expected amounts, sources and types of Co-Financing and Investment Mobilized, with 
appropriate supporting evidence. 

11. Agencies ensure that any Co-Financing identified in Program Framework Documents, 
Project Identification Forms or requests for CEO Endorsement/ Approval has not been 
previously identified or reported as Co-Financing towards another GEF-financed project or 
program. 

12. The Secretariat, in its review of Program Framework Documents, Project Identification 
Forms and Requests for CEO Endorsement/ Approval, assesses whether the indicative and 
confirmed, expected amounts, sources and types of Co-Financing and Investment Mobilized are 
adequately documented and consistent with the requirements of this Policy. 

13. Agencies may propose, on an exceptional basis, Full-Sized Projects or Medium-Sized 
Projects without Co-Financing in response to an emergency or other unforeseen circumstance. 
In such cases Agencies justify why Co-Financing is not available and not necessary to achieve 
the objectives of the project. 

14. For Full-Sized Projects and Medium-Sized Projects proposed for Work Program entry or 
CEO Endorsement/ Approval without Co-Financing, the Secretariat assesses whether adequate 
justification is provided to support an exception as described in Paragraph 13 above. 

15. Agencies provide information on the actual amounts, sources and types of Co-Financing 
and Investment Mobilized in their mid-term reviews and terminal evaluations. 

16. The Secretariat updates and maintains publicly available and easily accessible project 
and program templates and guidelines to support the effective implementation of the 
requirements set out in paragraphs 7—15 above. 
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Portfolio Monitoring and Reporting 

17. The Secretariat collects data and information on expected and actual Co-Financing and 
Investment Mobilized across all GEF-financed projects and programs and reports annually to 
the Council on trends and progress against the level of ambition indicated in Paragraph 4 
above. 

Review of This Policy 

18. The Council decides on the review and revision of this Policy. 

Effectiveness 

19. The Policy will come into effect on July 1, 2018, and will remain in effect until amended 
or superseded by the Council. The Policy applies to all new GEF-financed projects and programs 
submitted on or after the date of effectiveness. For GEF-financed projects and programs under 
implementation, the Policy applies to all annual project implementation reports as well as mid-
term reviews and terminal evaluations submitted after one year of the date of effectiveness. 

References and Related Documents 

• Co-Financing Guidelines (FI/GN/01) 

• Project and Program Cycle Policy (OP/PL/01) 

• Guidelines on the Project and Program Cycle Policy (GEF/C.52/Inf.06) 
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Summary The Guidelines are intended to support the effective implementation 
of the Co-Financing Policy by GEF Partner Agencies (hereafter 
“Agencies”), the Secretariat, as well as GEF Operational Focal Points 
in recipient countries, executing partners, and other stakeholders. 

Approved By GEF CEO 

Approval Date June 26, 2018 

Effective Date 

Applicability 

July 1, 2018 

The Guidelines apply to the Secretariat and all GEF Partner Agencies 
(hereafter referred to as “Agencies”); and all projects and programs 
financed with resources from the GEF Trust Fund. 
 

Related Documents Co-Financing Policy (FI/PL/01) 
Project and Program Cycle Policy (OP/PL/01) 
Project and Program Cycle Guidelines  
 

Contact Mr. Roland Sundstrom, Sr. Policy Officer 
GEF Secretariat 
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Definitions 

 
Agency Fee means the financial resources provided to a GEF Partner Agency in connection with 
the implementation of a GEF project or program 
 
CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO 
 
CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO 
 
Co-Financing means financing that is additional to GEF Project Financing, and that supports the 
implementation of a GEF-financed project or program and the achievement of its objective(s) 
 
Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention 
 
Full-Sized Project means a project with GEF Project Financing exceeding US$2 million 
 
GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects and programs 
 
GEF Project Financing means a grant or concessional financing provided from any GEF-
managed trust fund to support the implementation of any Full-Sized Project, Medium-Sized 
Project, Enabling Activity or Program, excluding Co-Financing, Agency Fees and Project 
Preparation Grants 
 
Investment Mobilized means Co-Financing that excludes recurrent expenditures 
 
Medium-Sized Project means a project with GEF Project Financing of up to US$2 million 
 
Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing 
 
Project Identification Form means the document that sets forth the concept of a Full-Sized 
Project or Medium-Sized Project that is requesting GEF financing 
 
Work Program means a group of Full-Sized Projects and/ or Programs that is presented for 
Council approval in a Council meeting 
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Introduction 

 
1. These Guidelines are intended to support the effective implementation of the Co-
Financing Policy by GEF Partner Agencies (hereafter “Agencies”), the Secretariat, as well as GEF 
Operational Focal Points in recipient countries, executing partners, and other stakeholders. 
 

Implementation of Policy Requirements 

 
2. The Co-Financing Policy requires that Agencies, in collaboration with recipient countries 
and executing partners, identify, document, monitor and report on sources and types of Co-
Financing for all GEF-financed projects and programs for which Co-Financing is available. 
 
Co-Financing Throughout the Project Cycle 
 
3. Agencies identify, document, monitor and report on Co-Financing and Investment 
Mobilized throughout the GEF project cycle, from concept stage to project completion. 
 
Concept Stage 
 

Relevant Policy Requirements: 
 
In Project Identification Forms and Program Framework Documents submitted for Work 
Program entry or CEO Approval, Agencies provide indicative information regarding the 
expected amounts, sources and types of Co-Financing, and the sub-set of such Co-Financing 
that meets the definition of Investment Mobilized. 

 
4. Agencies ensure that the indicative information provided reflects a realistic expectation 
of the Co-Financing and Investment Mobilized that would be available to support the 
achievement of the objectives of the project/ program. 
 
5. The Secretariat, in its review of Project Identification Forms and Program Framework 
Documents submitted for Work Program entry or CEO Approval, assesses whether the 
indicative, expected amounts, sources and types of Co-Financing and Investment Mobilized are 
adequately documented and consistent with the requirements of the Co-Financing Policy. 
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CEO Endorsement/ Approval Stage 
 

Relevant Policy Requirements: 
 
At CEO Endorsement/ Approval, Agencies provide confirmed information regarding the 
expected amounts, sources and types of Co-Financing and Investment Mobilized, with 
appropriate supporting evidence. 

 
6. Supporting evidence may include: 
 

(a) an official project document for an approved project financed fully or in part by 
the entity that provides the Co-Financing; 

 
(b) a legal agreement or memorandum of understanding between the entity that 

provides the Co-Financing and the Agency, the recipient country government, or 
an executing partner; 

 
(c) agreed minutes of negotiations (such as between a multi-lateral development 

bank [MDB] and a government); 
 

(d) signed and dated letter from the entity that provides the Co-Financing; or 
 

(e) other written documentation, provided that it meets the criteria set out in 
Paragraph 7 below. 

 
7. Supporting evidence should: 
 

(a) confirm the information provided by the Agency, including the name of the 
entity that provides the Co-Financing, the type of Co-Financing provided, the 
amount of Co-Financing, and the time frame over which the Co-Financing will be 
provided; 

 
(b) confirm that the Co-Financing identified supports the implementation of the 

GEF-financed project or program for which GEF financing is sought, and the 
achievement of its objective(s); and 

 
(c) be presented in English, where feasible, or be accompanied by an English 

translation of the original. 
 
8. To facilitate public access to GEF project and program documentation, Agencies should, 
where feasible, use public documents as supporting evidence of Co-Financing. For supporting 
evidence that is restricted from public access, Agencies inform the Secretariat accordingly. 
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9. Agencies may report Co-Financing that is expected to be mobilized during project 
implementation from entities that are not known at the time of CEO Endorsement/ Approval, 
particularly in the case of Co-Financing from the private sector or beneficiaries. In such cases, 
Agencies may provide supporting evidence in the form of official project documentation with 
requirements that such Co-Financing be mobilized at a clearly expressed minimum level, over a 
pre-defined time frame. 
 
10. The confirmed information regarding the expected amounts, sources and types of Co-
Financing and Investment Mobilized provided at CEO Endorsement/ Approval may differ from 
the indicative information provided at concept stage. Agencies describe such changes as part of 
their Request for CEO Endorsement/ Approval. Where such changes include a significant 
reduction in total Co-Financing and/or a significant change in the sources or types of Co-
Financing, Agencies describe how such changes have been reflected in the design of the project 
in such a way that it can still reach its intended objective(s). 
 
11. The Secretariat, in its review of Requests for CEO Endorsement/ Approval, assesses 
whether the confirmed, expected amounts, sources and types of Co-Financing and Investment 
Mobilized – and any changes from the indicative information provided at concept stage – are 
adequately documented, and whether the Co-Financing and Investment Mobilized remain 
consistent with the requirements of the Co-Financing Policy. 
 
During Project Implementation and at Project Completion 
 

Relevant Policy Requirements: 
 
Agencies provide information on the actual amounts, sources and types of Co-Financing and 
Investment Mobilized in their mid-term reviews and terminal evaluations. 

 
12. Agencies supplement, where relevant, the information provided at CEO Endorsement/ 
Approval, including by identifying any entities that provide Co-Financing that were not known 
at the time of CEO Endorsement/ Approval. 
 
13. Agencies also describe any changes from the expected amounts, sources and types of 
Co-Financing and Investment Mobilized provided at CEO Endorsement/ Approval. 
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Portfolio Monitoring and Reporting 
 

Relevant Policy Requirements: 
 
The Secretariat collects data and information on expected and actual Co-Financing and 
Investment Mobilized across all GEF-financed projects and programs and reports annually to 
the Council on trends and progress against the level of ambition indicated in Paragraph 4 [of 
the Co-Financing Policy]. 

 
14. Subject to the availability of data, the Secretariat’s reports may include, inter alia: 
 

(a) the total amount of expected/ actual Co-Financing and Investment Mobilized, by 
fiscal year and replenishment phase; 

 
(b) the expected and actual, portfolio-wide ratios of Co-Financing and Investment 

Mobilized to GEF Project Financing, and the ratio of Investment Mobilized to GEF 
Project Financing in Upper-Middle Income Countries (UMIC) and High-Income 
Countries (HIC) that are not Small Island Developing States (SIDS) or Least 
Developed Countries (LDC), by fiscal year and replenishment phase; 

 
(c) the share of indicative, expected Co-Financing and Investment Mobilized at 

concept stage that is confirmed at CEO Endorsement/ Approval, and the share of 
confirmed, expected Co-Financing and Investment Mobilized that is materialized 
at mid-term and project completion, by fiscal year and replenishment phase; and 

 
(d) a portfolio breakdown of Co-Financing by source and type, by fiscal year and 

replenishment phase. 
 
Breakdown of Co-Financing in Project/ Program Documentation 
 
15. Agencies provide a complete breakdown of Co-Financing by amount, name, source and 
type throughout the GEF project cycle, in their Project Identification Forms, Program 
Framework Documents, Requests for CEO Endorsement/ Approval, as well as mid-term reviews 
and terminal evaluations. Agencies also indicate whether an amount meets the definition of 
Investment Mobilized. This breakdown is detailed in Table 1.
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Table 1: Breakdown of Co-Financing in Project Identification Forms, Program Framework Documents, Requests for CEO 
Endorsement/ Approval, Mid-Term Reviews and Terminal Evaluations 

 

Category Sub-Category Definition 

Amount  Amount of Co-Financing in US dollars 

Name  Name of the entity that provides the Co-Financing 

Source GEF Agency GEF Partner Agency that implements the project/ program 

 Donor Agency Multi-lateral or bilateral aid agency 

 Recipient Country Government National or sub-national governmental entity in a recipient country 

 Private Sector Commercial/ for-profit entity 

 Civil Society Organization Non-profit, non-governmental entity 

 Beneficiaries Individual or community that directly benefits from the project/ program 

 Other Other source of Co-Financing that does not match those defined above 

Type Grant Resources provided without expectation of repayment 

 Loan Resources provided with an expectation of repayment 

 Equity Investment Investment into a company or asset with the possibility of financial returns 

 Guarantee 
Commitment to partially or fully reimburse a lender if the borrower fails to 
repay a loan 

 In-Kind 
Contributions in the form of goods or services other than money, including 
but not limited to salaries and wages, office space, and utilities1 

 Public Investment 
Contributions from Recipient Country Governments in types that do not 
match those defined above 

 Other Other type of Co-Financing that does not match those defined above 

Investment Mobilized  Co-Financing that excludes recurrent expenditures 

                                                      
1 The GEF will accept in kind Co-Financing provided that in-kind resources are accounted for with the same diligence as other Co-Financing. Agencies ensure 
that any in-kind Co-Financing has been valued as the lesser of the cost or market value of the required inputs they provide for the project. 
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Further Guidance on Applying the Concept of Investment Mobilized 

 

Relevant Policy Definition: 
 
Investment Mobilized means Co-Financing that excludes recurrent expenditures 

 
16. In accordance with the Co-Financing Policy, Agencies identify, document, monitor and 
report on expected and actual Investment Mobilized across all projects and programs for which 
Investment Mobilized is available. The level of ambition for the ratio of Investment Mobilized to 
GEF Project Financing – at 5:1 as per Paragraph 4 of the Co-Financing Policy – applies to the 
total portfolio of projects and programs approved in UMICs and HICs that are not LDCs or SIDS. 
It does not apply to individual countries, focal areas or Agencies, and the Secretariat does not 
impose minimum thresholds for Investment Mobilized in its review of individual projects or 
programs. 
 
17. In identifying the sub-set of Co-Financing that meets the definition of Investment 
Mobilized, Agencies – in collaboration with recipient countries and executing partners – may 
apply the established classification of expenditures used by the entity that provides the Co-
Financing, in such a way that Investment Mobilized includes any Co-Financing not classified as 
recurrent expenditures2. Agencies may also apply their own established systems, or other well-
established and publicly available international standards. In their Project Identification Forms, 
Program Framework Documents and Requests for CEO Endorsement/ Approval, Agencies 
describe how they identified the sub-set of Co-Financing that meets the definition of 
Investment Mobilized. 
 
18. To support a systematic capture of experiences and lessons learned from the 
identification, documentation, monitoring and reporting of Investment Mobilized, Agencies are 
encouraged to share with the Secretariat their experiences of applying the concepts of 
Investment Mobilized and Co-Financing in GEF projects and programs. 
 

References and Related Documents 

 

• Co-Financing Policy (FI/PL/01) 

• Project and Program Cycle Policy (OP/PL/01) 

• Guidelines on the Project and Program Cycle Policy (GEF/C.52/Inf.06) 

                                                      
2 Different governments, companies and organizations may use different terms to refer to “recurrent 
expenditures”, such as “current expenditures” or “operational/ operating expenditures”. 
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Summary This Policy sets out the GEF’s approach to anticipating, and then 
avoiding, preventing, minimizing, mitigating, managing, offsetting or 
compensating any adverse impacts that GEF-financed projects and 
programs may have on people or the environment throughout the 
project or program cycle; thereby enhancing the environmental and 
social outcomes of such projects and programs. 

Approved by GEF Council 

Approval Date December 20, 2018 (55th Council Meeting) 
Updated on June 13, 2019 (56th Council Meeting) – updates on 
paragraphs 15 & 17 
 

Effective Date 

Applicability 

July 1, 2019 

This Policy applies to the Secretariat and all GEF Agencies. The Policy 
applies to all new GEF-financed projects and programs (including 
activities funded through any GEF-managed trust fund, unless 
decided otherwise by the LDCF/SCCF Council in response to guidance 
from the Conference of the Parties of the United Nations Framework 
Convention on Climate Change) submitted on or after the date of 
effectiveness of July 1, 2019. For GEF-financed projects and programs 
under implementation, the Policy applies to all mid-term reviews and 
terminal evaluations submitted after one year of the date of 
effectiveness. 
 

Council Doc • Updated Policy on Environmental and Social Safeguards 
(GEF/C.55/07/Rev.01) 

• Informing the Council of Possible Non-Compliance with 
Environmental and Social Safeguards (GEF/C.56/05/Rev.01) 

Related Doc • Policy on Gender Equality (SD/PL/02) and Guidelines 

• Policy on Stakeholder Engagement (SD/PL/01) and Guidelines  

• Principles and Guidelines for Engagement with Indigenous 
Peoples (GEF/C.42/Inf.03/Rev.1) 

• Monitoring Policy (GEF/C.56/03) 

• Monitoring Agency Compliance with GEF Policies 

• Fiduciary Standards  
 

Contact Ms. Gabriella Richardson Temm, Sr. Gender Specialist, GEF 
Secretariat  
grichardsontemm@thegef.org 
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and Social 
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Definitions 

Associated Facility means a facility or addition to an existing facility not funded as part of the 
project that is necessary for the financial and/or operational viability of the project or program, 
and would not have been constructed or expanded if the project or program did not exist 

Biodiversity means the variability among living organisms from all sources, including diversity 
within species, between species, and of ecosystems; encompassing, inter alia, terrestrial, 
marine and other aquatic ecosystems, and the ecological complexes of which they are a part 

CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO 

CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO 

Chance Find means previously unknown Cultural Heritage encountered in connection with the 
identification, design or implementation of a project or program 

Complainant means an individual or group that is potentially affected by a project, program, or 
other issue of importance to GEF operations, and brings forward a complaint about that 
project, program, or issue to an accountability, grievance or conflict-resolution system or the 
Conflict Resolution Commissioner 

Complex Dam means a dam that could cause safety risks, such as an unusually large flood-
handling requirement, location in a zone of high seismicity, foundations that are complex and 
difficult to prepare, retention of toxic materials, or potential for significant downstream 
impacts 

Council means the 32 members that make up the GEF Council as set out in the Instrument 

Critical Habitat means a Habitat with high Biodiversity value, including (i) Habitats of significant 
importance to Critically Endangered or Endangered species, as listed on the International Union 
for the Conservation of Nature (IUCN) Red List of threatened species or equivalent national 
approaches, (ii) Habitats of significant importance to endemic or restricted-range species, (iii) 
Habitats supporting globally or nationally significant concentrations of migratory or 
congregatory species, (iv) highly threatened or unique ecosystems, and (v) ecological functions 
or characteristics that are needed to maintain the viability of the Biodiversity values described 
in (i) to (iv) 

Cultural Heritage means both tangible and intangible cultural heritage, including movable or 
immovable objects, sites, structures, natural features and landscapes that have archaeological, 
paleontological, historical, architectural, religious, aesthetic, or other cultural significance, 
located in urban or rural settings, above ground, underground or under water; as well as 
practices, representations, expressions, knowledge, or skills – as well as the instruments, 
objects, artifacts and cultural spaces associated therewith – that communities, groups, and in 



HOME NEXTPREVIOUSGEF Policy Framework / Environment and Social Safeguard Environment and Social Safeguard Policy / 3

 

5 
 

some cases individuals, recognize as part of their heritage, as transmitted from generation to 
generation and constantly recreated by them in response to nature and a shared history 

Cumulative Impact means the collective impact of a project’s or program’s incremental impact 
added to the impacts of other relevant past, present and reasonably foreseeable future 
developments, as well as the unplanned but predictable activities enabled by the project that 
may occur later or at a different location 

Disadvantaged or Vulnerable Groups or Individuals means those individuals or groups who, by 
virtue of, for example, their age, gender, ethnicity, religion, physical, mental or other disability, 
social, civic or health status, sexual orientation, gender identity, economic disadvantages or 
indigenous status, and/or dependence on unique natural resources, may be more likely to be 
adversely affected by the impacts of a project or program and/or more limited than others in 
their ability to take advantage of its benefits 

Economic Displacement means loss of land, assets, or access to land or assets, and restrictions 
on land use and access to land, including those that lead to loss of income sources or other 
means of livelihood, whether permanent or temporary 

Enabling Activity means a project for the preparation of a plan, strategy or report to fulfill 
commitments under a Convention 

Environmental and Social Impact means any change, potential or actual, to the physical, 
natural, or cultural environment, and related impacts on surrounding communities and 
workers, resulting from a project or program, including direct, indirect, cumulative and 
transboundary impacts and the impacts of Associated Facilities, and including both adverse and 
beneficial impacts 

Environmental and Social Risk means a combination of the probability of a certain hazard 
occurrence and the severity of impacts resulting from such an occurrence 

Environmental and Social Risk and Impact Assessment means an assessment of the project or 
program’s potential environmental and social impacts and risks that is appropriate to the 
nature and scale of the potential impacts, including comprehensive environmental and social 
impact assessments for projects with significant risks, strategic or regional impact assessments 
for programs, and more limited assessments for projects of limited scope and potential impact 

Environmental and Social Management Plan means a document that identifies the 
Environmental and Social Risks and Impacts that are relevant for a project or program, and 
measures to anticipate, avoid, prevent, minimize, mitigate, manage, offset or compensate any 
adverse Environmental and Social Risks and Impacts, to monitor such risks and impacts 
throughout the project or program life-cycle, and to enhance environmental and social 
outcomes 
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Focal Area means a focal area in which the GEF provides funding to achieve global 
environmental benefits as set out in the Instrument 

Free, Prior and Informed Consent (FPIC) means, for the purposes of this policy, the collective 
support of an affected Indigenous People for project or program activities, reached through a 
process of Meaningful Consultation in a culturally appropriate manner, and properly 
documented describing the mutually accepted process to carry out good faith negotiations, and 
the outcome of such negotiations, including dissenting views. There is no universally agreed 
definition of FPIC. FPIC does not require unanimity and may be achieved even when individuals 
or groups within the community explicitly disagree 

Full-Sized Project means a project with GEF Project Financing exceeding US$2 million 

GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects and programs 

Gender-Based Violence means any harmful act that is perpetrated against a person’s will and 
that is based on socially ascribed differences between male and female individuals, including 
acts that inflict physical, mental, or sexual harm or suffering; threats of such acts; and coercion 
and other deprivations of liberty, whether occurring in public or in private life 

Gender Equality means the equal rights, responsibilities and opportunities of women and men 
and of girls and boys. Equality does not mean that women and men will become the same but 
that women’s and men’s rights, responsibilities and opportunities will not depend on whether 
they are born male or female 

Habitat means a terrestrial, freshwater, or marine geographical unit or airway that supports 
assemblages of living organisms and their interactions with the non-living environment 

Harvesting of Living Natural Resources means productive activities that include the harvesting 
and extraction of these resources, including fish and all other types of aquatic and terrestrial 
organisms (including farmed fish and animals), and timber and other forest and plantation 
products, from natural and modified ecosystems and Habitats 

Indigenous Peoples1 means people belonging to a distinct social and cultural group 
characterized in varying degrees by (i) self-identification as members of a distinct indigenous 
social and cultural group and recognition of this identity by others; (ii) collective attachment to 
geographically distinct Habitats, ancestral territories, or areas of seasonal use or occupation, as 
well as to the natural resources in these areas; (iii) customary cultural, economic, social, or 
political institutions that are distinct or separate from those of the mainstream society or 

                                                       
1 This clarification is intended solely for the purpose of this Policy, given that there is no universally accepted 
definition of Indigenous peoples, and given that these terms and concepts are subject to national legislation and to 
the different national circumstances of each country, taking into account that many countries have specific 
interpretations for terms and concepts that already apply within their jurisdictions. Indigenous peoples have the 
right to determine their own identity or membership in accordance with their customs and traditions. 
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culture; and (iv) a distinct language or dialect, often different from the official language or 
languages of the country or region in which they reside. “To varying degrees” reflects the fact 
that some characteristics may be less, or no longer, evident, but have been present and are 
relevant in identifying Indigenous Peoples 

Indirect Impacts means impacts that are caused by a project or program and are later in time 
and further removed in distance than a direct impact, but are still reasonably foreseeable, 
including the commonly known externalities of the type of project or program under 
consideration, and including, but not limited to, the Environmental and Social Impacts of 
increased economic growth, increased access to Habitat and changes in land use that result 
from a project or program 

Instrument means the Instrument for the Establishment of the Restructured Global 
Environment Facility, effective July 7, 1994 and as amended 

Integrated Pest Management means a mix of farmer-driven, ecologically based pest control 
practices that seeks to reduce reliance on synthetic chemical pesticides, involving (i) managing 
pests rather than seeking to eradicate them, (ii) integrating multiple methods to keep pest 
populations low, and (iii) selecting and applying pesticides, when they have to be used, in a way 
that minimizes adverse effects on beneficial organisms, humans, and the environment 

Integrated Management of Vectors and Intermediate Hosts is a rational decision-making 
process for the optimal use of resources for the management of vectors and intermediate 
hosts, seeking to improve the efficacy, cost-effectiveness, ecological soundness and 
sustainability of disease management, and the management of vectors and intermediate hosts 

Involuntary Resettlement means resettlement when affected persons do not have the right to 
refuse Land Acquisition or Restrictions on Land Use that result in Physical or Economic 
Displacement, whether permanent or temporary 

Land Acquisition means any way in which land is obtained for the purposes of a project or 
program, including outright purchase, expropriation of property and acquisition of access 
rights, such as easements or rights of way, including but not limited to: (a) acquisition of 
unoccupied or unutilized land, whether or not the landholder relies upon such land for income 
or livelihood purposes; (b) repossession of public land that is used or occupied by individuals or 
households; and (c) project impacts that result in land being submerged or otherwise rendered 
unusable or inaccessible. “Land” includes anything growing on or permanently affixed to land, 
such as crops, buildings and other improvements, and appurtenant water bodies 

Large Dam means a dam with a height of 15 meters or greater from the lowest foundation to 
crest, or a dam between 5 meters and 15 meters impounding more than 3 million cubic meters; 

Meaningful Consultation means a two-way process, that: 
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(a) begins early in the project or program planning process to gather initial views on 
the project or program proposal and inform design; 

(b) encourages Stakeholder feedback, particularly as a way of informing project or 
program design and Stakeholder Engagement in the identification and mitigation 
of Environmental and Social Risks and Impacts; 

(c) is carried out on a continuous basis, as Environmental and Social Risks and 
Impacts arise; 

(d) is based on the prior disclosure and dissemination of relevant, transparent, 
objective, meaningful and easily accessible information in a timeframe that 
enables consultations with Stakeholders in a culturally appropriate format, in 
relevant local language(s), and is understandable to Stakeholders; 

(e) considers and responds to feedback; 

(f) supports active and inclusive engagement with project-affected parties;  

(g) is free of external manipulation, interference, coercion, discrimination, and 
intimidation; and 

(h) is documented and disclosed by the executing agency 

Medium-Sized Project means a project with GEF Project Financing of up to US$2 million 

Modified Habitat means a Habitat that may contain a large proportion of plant and/or animal 
species of non-native origin, and/or where human activity has substantially modified the area's 
primary ecological functions and species composition, including, for example, areas managed 
for agriculture, forest plantations, reclaimed coastal zones, and reclaimed wetlands 

Natural Habitat means a Habitat composed of viable assemblages of plant and/or animal 
species of largely native origin, and/or where human activity has not essentially modified the 
area's primary ecological functions and species composition 

Net Gain means additional conservation outcomes that can be achieved for the Biodiversity 
values for which a Natural or Critical Habitat was designated 

No Net Loss means the point at which project- or program-related Biodiversity losses are 
balanced by gains resulting from measures taken to avoid and minimize these impacts, to 
undertake on-site restoration, and to offset significant residual impacts, if any, on an 
appropriate geographic scale 

Physical Displacement means relocation, loss of residential land, or loss of shelter, whether 
permanent or temporary 

Pollution means both hazardous and non-hazardous chemical pollutants in the solid, liquid, or 
gaseous phases; as well as thermal discharge to water, emissions of short- and long-lived 
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climate pollutants, nuisance odors, noise, vibration, radiation, electromagnetic energy, and the 
creation of potential visual impacts, including light 

Production of Living Natural Resources means the cultivation or rearing of plants or animals, 
including, but not limited to, annual and perennial crop farming, animal husbandry (including 
livestock), aquaculture, and plantation forestry 

Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing 

Project Identification Form means the document that sets forth the concept of a Full-Sized 
Project or Medium-Sized Project that is requesting GEF financing 

Resettlement Action Plan means a document that describes, inter alia, the potential impacts of 
a project in terms of Restrictions on Land Use and Involuntary Resettlement, relevant baseline 
information on affected persons, the legal and institutional framework, the criteria for 
determining eligibility for compensation and other assistance, and mechanisms for Stakeholder 
participation, grievance, and redress 

Restrictions on Land Use means limitations or prohibitions on the use of agricultural, 
residential, commercial or other land that are directly introduced and put into effect as part of 
a project or program, including but not limited to restrictions on access to legally designated 
parks and protected areas, restrictions on access to other common property resources, and 
restrictions on land use within utility easements or safety zones 

Secretariat means the GEF Secretariat that services and reports to the GEF Assembly and the 
Council as set out in the Instrument 

Sexual Exploitation and Abuse means any actual or attempted abuse of a position of 
vulnerability, differential power, or trust for sexual purposes, including, but not limited to, 
profiting monetarily, socially or politically from the sexual exploitation of another; and, 
specifically in the case of Sexual Abuse, the actual or threatened physical intrusion of a sexual 
nature, whether by force or under unequal or coercive conditions 

Stakeholder means an individual or group that has an interest in the outcome of a GEF project 
or program or is likely to be affected by it, such as local communities, Indigenous Peoples, civil 
society organizations, and private sector entities, comprising women, men, girls and boys 

Stakeholder Engagement means a process involving Stakeholder identification and analysis, 
planning of Stakeholder Engagement, disclosure of information, consultation and participation, 
monitoring, evaluation and learning that begins as early as possible and is carried out 
throughout the project cycle, addressing grievances, and with on-going reporting to 
stakeholders 
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Worker means a person employed or engaged directly by an entity that executes a project or 
program to work specifically in relation to the project or program, or through third parties to 
perform work related to core functions of the project or program, regardless of location 

Work Program means a group of Full-Sized Projects and/ or Programmatic Approaches that is 
presented for Council approval in a Council meeting 
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Introduction 

1. The GEF was established to support “the protection of the global environment and 
promote thereby environmentally sound and sustainable economic development”. The 
Instrument also provides for “consultation with, and participation as appropriate of, major 
groups and local communities throughout the project cycle”.2 

2. In accordance with the purpose of the GEF and relevant provisions of the Instrument, 
this Policy sets out the GEF’s approach to anticipating, and then avoiding, preventing, 
minimizing, mitigating, managing, offsetting or compensating any adverse impacts that GEF-
financed projects and programs may have on people or the environment throughout the 
project or program cycle; thereby enhancing the environmental and social outcomes of such 
projects and programs. 

3. In addition to this Policy, the GEF’s approach to identifying and addressing relevant 
Environmental and Social Risks and Impacts is supported by the Policy on Stakeholder 
Engagement3, the Policy on Gender Equality4, and the Minimum Fiduciary Standards for GEF 
Partner Agencies5. 

Application 

4. This Policy applies to the Secretariat and all GEF Partner Agencies (hereafter 
“Agencies”). The Policy applies to all new GEF-financed projects and programs6 submitted on or 
after the date of effectiveness of July 1, 2019. For GEF-financed projects and programs under 
implementation, the Policy applies to all mid-term reviews and terminal evaluations submitted 
after one year of the date of effectiveness. 

Policy Requirements 

5. This Policy sets out mandatory requirements for identifying and addressing 
Environmental and Social Risks and Impacts in GEF-financed projects and programs; and for 
documenting, monitoring, and reporting on associated measures throughout the project and 
program cycles, and at the portfolio level. 

  

                                                       
2 Instrument for the Establishment of the Restructured Global Environment Facility 
(http://www.thegef.org/sites/default/files/documents/GEF_Instrument-Interior-March23.2015.pdf) 
3 SD/PL/01 (http://www.thegef.org/sites/default/files/documents/Stakeholder_Engagement_Policy.pdf) 
4 SD/PL/02 (http://www.thegef.org/sites/default/files/documents/Gender_Equality_Policy.pdf) 
5 GA/PL/02 
(http://www.thegef.org/sites/default/files/documents/GA.PL_.02_Minimum_Fiduciary_Standards_0.pdf) 
6 This includes activities funded through any GEF-managed trust fund, unless decided otherwise by the LDCF/SCCF 
Council in response to guidance from the Conference of the Parties of the United Nations Framework Convention 
on Climate Change. 
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Minimum Standards for Agency Policies, Procedures, Systems and Capabilities 

6. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to meet minimum standards 1–9. 

7. The Secretariat facilitates an assessment of Agencies’ compliance with the requirements 
set out in Paragraph 6, to be presented for Council review and decision within six months of the 
date of effectiveness of this Policy. The assessment considers Agencies’ relevant policies, 
procedures, guidelines, and systems, and evidence of their effective implementation. The 
Secretariat prepares publicly available and easily accessible guidelines for the assessment 
process. 

8. If an Agency does not meet one or more of the minimum standards, the Agency, in 
consultation with the Secretariat, develops a concrete, time-bound action plan to achieve 
compliance. The Secretariat, on behalf of the Agency, submits the action plan for review and 
approval by the Council. The Council decides whether the Agency may continue to seek GEF 
financing while it implements the time-bound action plan. 

9. Once an Agency has been found to meet all Minimum Standards, the Agency and the 
Secretariat carry out periodic reporting and monitoring of compliance using the modalities set 
out in the Policy on Monitoring Agencies’ Compliance7. 

10. The Secretariat and Agencies update, where applicable, their Memoranda of 
Understanding to reflect the relevant provisions of this Policy. 

Documentation and Reporting in GEF-Financed Projects and Programs 

11. In Project Identification Forms and Program Framework Documents submitted for Work 
Program entry or CEO Approval, Agencies provide indicative information regarding any 
Environmental and Social Risks and potential Impacts associated with the proposed project or 
program; and any measures to address such risks and impacts. 

12. At CEO Endorsement/Approval, Agencies provide additional information regarding the 
relevant Environmental and Social Risks and Impacts associated with the proposed project, and 
associated measures to address such risks and impacts, including any environmental and social 
assessments carried out, and any Environmental and Social Management Plans or the 
equivalent. 

13. The Secretariat, in its review of Project Identification Forms, Program Framework 
Documents and Requests for CEO Endorsement/Approval, assesses whether the Environmental 

                                                       
7 SD/PL/04 (http://www.thegef.org/sites/default/files/documents/Monitoring_Agency_Compliance_Policy_0.pdf) 
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and Social Risks, Impacts and management measures are adequately documented, consistent 
with the requirements set out in paragraphs 12–13 above.8 

14. Agencies provide information on the implementation of relevant environmental and 
social management measures at project mid-term, if applicable, and at project completion. 

15. Agencies report promptly to the Secretariat any cases reported to their respective 
accountability, grievance and conflict resolution mechanisms in connection with GEF-financed 
projects or programs, which these mechanisms have determined to be within the scope of their 
review, and how such cases have been addressed, consistent with the requirements set out in 
Minimum Standard 2. 

16. The Secretariat prepares, updates and maintains publicly available and easily accessible 
templates and guidelines to support the effective implementation of this Policy. 

Portfolio Monitoring and Reporting 

17. The Secretariat reports annually to the Council on the implementation of this Policy, 
including the type and level of Environmental and Social Risks and Impacts identified in GEF-
financed projects and programs and the management of such risks and impacts during project 
implementation and at project completion. In addition, the Secretariat promptly makes 
available on the GEF website the information reported by Agencies in accordance with 
Paragraph 15 and notifies the Council as new information is made available, and presents a 
summary of such information as part of its annual reporting on the implementation of this 
Policy. 

GEF Conflict Resolution Commissioner 

18. In addition to the accountability, grievance and conflict resolution mechanisms required 
as per Minimum Standard 2, the GEF Conflict Resolution Commissioner is available to receive 
complaints related to GEF-financed projects and programs and other issues of importance to 
GEF operations. The Commissioner facilitates actions among relevant parties, including 
Complainants, Agencies, recipient countries and other Stakeholders. The Secretariat ensures 
that the contact information and relevant procedures for the Conflict Resolution Commissioner, 
as well as complaints received, are publicly available and accessible on the GEF website. 

Review of This Policy 

                                                       
8 Council members can also review and provide comments on how Environmental and Social Risks and Impacts 
have been addressed in GEF-financed Full-Sized Projects and in programs. Consistent with the Project and Program 
Cycle Policy, Project Identification Forms for Full-Sized Projects and Program Framework Documents that seek 
Work Program entry are circulated for Council review and comments for a period of four weeks. For selected Full-
Sized Projects, the CEO Endorsement Requests and Final Project Documents are also circulated for Council review 
and comments prior to CEO Endorsement. (OP/PL/01 
[http://www.thegef.org/sites/default/files/documents/Project_Program_Cycle_Policy_OPPL01.pdf]) 
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19. The Council decides on the review and revision of this Policy. 

Effectiveness 

20. This Policy will come into effect on July 1, 2019 and will remain in effect until amended 
or superseded by the Council. 
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Minimum Standards for Agency Policies, Systems and Capabilities 

1. The Policy on Environmental and Social Safeguards sets out the following nine Minimum 
Standards for Agency policies, procedures, systems and capabilities related to identifying and 
addressing Environmental and Social Risks and Impacts in projects and programs: 

(a) Environmental and Social Assessment, Management and Monitoring; 
(b) Accountability, Grievance and Conflict Resolution; 
(c) Biodiversity Conservation and the Sustainable Management of Living Natural 

Resources; 
(d) Restrictions on Land Use and Involuntary Resettlement; 
(e) Indigenous Peoples; 
(f) Cultural Heritage; 
(g) Resource Efficiency and Pollution Prevention; 
(h) Labor and Working Conditions; and 
(i) Community Health, Safety and Security. 

2. Agencies ensure that the Minimum Standards are met at all levels of project and 
program implementation, including by executing partners. 

3. In implementing the policies, procedures and systems required as per the below 
Minimum Standards, Agencies ensure compliance with the Policy on Stakeholder Engagement9, 
the Policy on Gender Equality10, and the Minimum Fiduciary Standards for GEF Partner 
Agencies11. 

Minimum Standard 1: Environmental and Social Assessment, Management and Monitoring  

4. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) Projects and programs are screened as early as possible to identify 
Environmental and Social Risks and potential Impacts, including all risks referred 
to in Minimum Standards 3–9 below. This screening informs the overall process 
of managing relevant Environmental and Social Risks and Impacts, and related 
Stakeholder Engagement, including decisions on the appropriate Environmental 
and Social Risk and Impact Assessments that will be carried out; 

(b) Projects and programs are classified based on the level and magnitude of 
potential risks and impacts, including considerations of: 

                                                       
9 SD/PL/01 (http://www.thegef.org/sites/default/files/documents/Stakeholder_Engagement_Policy.pdf) 
10 SD/PL/02 (http://www.thegef.org/sites/default/files/documents/Gender_Equality_Policy.pdf) 
11 GA/PL/02 
(http://www.thegef.org/sites/default/files/documents/GA.PL_.02_Minimum_Fiduciary_Standards_0.pdf) 
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(i) Direct, indirect, cumulative, and transboundary Environmental and Social 
Risks and potential Impacts, and the risks and impacts of Associated 
Facilities; 

(ii) Physical, biological, socio-economic (including livelihoods), other social 
(including on social organization, health and human safety), and cultural 
resources; and 

(iii) Applicable national and local laws as well as directly relevant provisions 
of international treaties and agreements; 

(c) Projects and programs are assessed, designed and implemented consistent with 
the mitigation hierarchy, ensuring that any Environmental and Social Risks and 
potential adverse Environmental and Social Impacts are anticipated and then, in 
order: avoided or prevented, where feasible; minimized; mitigated and 
managed; and as a last resort, residual impacts are offset or compensated where 
avoidance or prevention, minimization, mitigation, and management are not 
feasible; 

(d) Depending on the nature and scale of Environmental and Social Risks and 
potential Impacts identified12, appropriate assessments are carried out, based on 
recent environmental and social baseline data at an appropriate level of detail, 
recognizing that periodicity (e.g., seasonal variation) or other variability over 
time may require more robust baseline data than relatively constant conditions, 
and including an assessment of alternatives that includes the no-project 
alternative; 

(e) In response to the findings of the relevant environmental and social 
assessments, an appropriately-scaled and adequately budgeted management 
plan – such as an Environmental and Social Management Plan or another 
appropriate instrument – is developed, following the mitigation hierarchy, and 
implemented and monitored throughout the project or program cycle, with 
adaptive management to ensure that problems that arise during implementation 
are identified at early stages and addressed appropriately, so as to achieve 
planned environmental and social outcomes; 

(f) Independent expertise is used in the assessment of Environmental and Social 
Risks and Impacts, where appropriate, including where specialized knowledge 
may be needed, and independent advisory panels are used to support the 
preparation and implementation of projects and programs where the level and 
magnitude of risks and potential impacts is deemed high; 

(g) Third party (e.g., independent expert, local community, other) monitoring 
and/or independent audits are used, where appropriate, to monitor project 

                                                       
12 See Paragraph 4(a) above. 
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implementation and/or assess if Environmental and Social Risk and Impact 
mitigation objectives are being or have been achieved; and 

(h) The steps described in paragraphs 4.a.–g. above are documented, and relevant 
documents are disclosed by Agencies and project implementing entities in line 
with Agencies’ applicable policies, procedures and systems for information 
disclosure, so as to provide Stakeholders with timely, relevant and 
understandable information about projects and programs, and allow 
Stakeholders to participate in Meaningful Consultations, starting as early as 
possible13 in the project or program cycle, and continuing throughout the life-
cycle of the project or program14; 

Climate Change and Disaster Risks 

(i) Short- and long-term risks posed by climate change and other natural hazards 
are considered systematically in the screening, assessment and planning 
processes described in paragraphs 4.a.–g. above, based on established 
methodologies, and significant risks and potential impacts are addressed 
throughout the design and implementation of projects and programs; 

Disadvantaged or Vulnerable Individuals or Groups 

(j) Disadvantaged or Vulnerable Groups or Individuals that are or may be affected 
by a project or program are identified as early as possible15, and associated risks 
and potential impacts are assessed to ensure that: 

(i) Differentiated mitigation measures are incorporated so that risks and 
impacts do not fall disproportionately on Disadvantaged or Vulnerable 
Individuals or Groups; and 

(ii) Disadvantaged or Vulnerable Individuals or Groups do not face 
discrimination or prejudice in accessing benefits and resources; 

(k) The special needs and circumstances of Disadvantaged or Vulnerable Groups or 
Individuals are addressed in any Environmental and Social Management Plan, or 
equivalent; 

Disability Inclusion 

(l) The differentiated risks and potential impacts of projects and programs on 
persons with disabilities are addressed systematically in the screening, 

                                                       
13 Such as during screening 
14 See also Policy on Stakeholder Engagement (SD/PL/01 
[http://www.thegef.org/sites/default/files/documents/Stakeholder_Engagement_Policy.pdf]). 
15 Such as during screening 
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assessment and planning processes described in paragraphs 4.a.–g. above in 
such a way that ensures non-discrimination and equality, and aims to provide 
opportunities for persons with disabilities to participate in and benefit from 
projects and programs on an equal basis with others; 

Adverse Gender-Related Impacts, Including Gender-Based Violence and Sexual Exploitation and 
Abuse16 

(m) Any risks or potential adverse impacts on women, men, girls and boys are 
identified as early as possible as part of project or program screening and 
reflected in relevant safeguards instruments, and differentiated by gender where 
relevant, including adverse impacts on Gender Equality, Gender-Based Violence 
(GBV), and Sexual Exploitation and Abuse; 

(n) Discrimination against women or girls, or gender-based discrimination are 
prevented; and 

(o) In case incidences of Gender-Based Violence and/or Sexual Exploitation and 
Abuse occur, there are: 

(i) Established reporting and response protocols in place, with specific 
procedures for GBV including confidential reporting with safe and ethical 
documenting of GBV cases, that indicate when and where to report 
incidents, and what follow-up actions will be undertaken; and 

(ii) Modalities to provide services and redress to survivors. 

Minimum Standard 2: Accountability, Grievance and Conflict Resolution 

5. Agencies demonstrate that they have in place an accountability system that: 

(a) Identifies potential breaches of Agency policies and procedures related to the 
identification, management and monitoring of Environmental and Social Risks 
and Impacts; 

(b) Is independent, transparent and effective; 

(c) Is accessible and broadly advertised to Stakeholders; 

(d) Keeps Complainants abreast of progress with cases brought forward; 

(e) Maintains records on all cases and issues brought forward for review, with due 
regard for the confidentiality of Complainants’ identity and of information; and  

(f) Takes appropriate and timely measures to minimize the risk of retaliation to 
Complainants. 

                                                       
16 See also Policy on Gender Equality (SD/PL/02 
[http://www.thegef.org/sites/default/files/documents/Gender_Equality_Policy.pdf]). 
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6. Agencies demonstrate that they have in place grievance and conflict resolution systems 
at the appropriate level that: 

(a) Receive and address complaints related to the implementation of projects and 
programs in a timely and culturally appropriate manner;  

(b) Include contact information made available on the Agency’s website and on a 
project- or program-specific website, when such a website exists, including in 
local languages; 

(c) Work proactively with Complainants and other parties to resolve the complaints 
or disputes determined to have standing; 

(d) Are independent of teams preparing and supervising projects and programs, 
transparent, and effective as neutral third parties able to assist in resolving 
disputes between Complainants and project implementers; 

(e) Keeps Complainants abreast of progress with cases brought forward; 

(f) Maintain records on all cases and issues brought forward, with due regard for 
the confidentiality of Complainants’ identity and of information; 

(g) Take appropriate measures to minimize the risk of retaliation to Complainants; 

(h) Are readily accessible and broadly advertised to Stakeholders; and 

(i) Includes a locally-available option at the project or program level that is 
established early, proportionate to the potential risks and impacts of the project 
or program, readily accessible, culturally appropriate, and with appropriate 
confidentiality protections. 

Minimum Standard 3: Biodiversity Conservation and the Sustainable Management of Living 
Natural Resources 

7. Agencies do not propose for or implement with GEF funding projects or programs that 
would: 

(a) Involve adverse impacts on Critical Habitats, including forests that are Critical 
Habitats, including from the procurement of natural resource commodities, 
except for adverse impacts on a limited scale that result from conservation 
actions that achieve a Net Gain of the Biodiversity values associated with the 
Critical Habitat; 

(b) Contravene applicable international environmental treaties or agreements; or 

(c) Introduce or use potentially invasive, non-indigenous species. 

8. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 
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(a) When potential adverse impacts on Biodiversity or Habitats are identified as part 
of the screening or assessment processes described under Minimum Standard 1, 
a precautionary approach is applied, and such impacts are assessed further, 
considering: 

(i) The significance of the Biodiversity or Habitats, including their 
vulnerability and irreplaceability and, if protected, their protected status; 

(ii) The significance of the Biodiversity or Habitats to local communities, 
including for the provision of livelihoods, ecosystem services, 
conservation needs, development priorities, and cultural heritage; 

(iii) Relevant, potential threats to the Biodiversity, such as Habitat loss, 
degradation and fragmentation, invasive alien species, overexploitation, 
hydrological changes, nutrient loading, Pollution and incidental take, as 
well as the current or projected effects of climate change and other 
natural hazards; 

(b) Where avoidance of adverse impacts is not feasible, and no viable alternatives 
are available, such adverse impacts are minimized, mitigated, managed or, as a 
last resort according to the mitigation hierarchy, offset considering the type of 
Habitat that would be affected17: 

(i) Where Modified Habitats are affected, projects and programs proceed 
only after appropriate mitigation measures are put in place; 

(ii) Where Natural Habitats are affected, projects and programs proceed only 
after appropriate mitigation measures are put in place to achieve No Net 
Loss and preferably a Net Gain of the associated Biodiversity values over 
the long term; and a robust long-term Biodiversity action plan that 
describes the conservation outcomes, implementation, monitoring and 
evaluation plan is in place; 

(iii) Where Natural Habitats are affected, projects and programs proceed only 
after appropriate mitigation measures are put in place to achieve No Net 
Loss and preferably a Net Gain of the associated Biodiversity values over 
the long term; and a robust long-term Biodiversity action plan or 
equivalent document that describes the conservation outcomes, 
implementation, monitoring and evaluation plan is in place; 

(iv) Compensation, or offsets, are used to mitigate adverse impacts on 
Biodiversity and ecosystems in rare cases, only as a last resort, and only 
in specific instances where: all other technically feasible avoidance, 
minimization or restoration measures have been considered; supported 

                                                       
17 Please refer to Paragraph 7.a. regarding Critical Habitats. 
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by rigorous, sound science; developed in consultation with independent 
experts; when sustainable management, support and financing have 
been secured; and consistent with best practice18; 

(c) The procurement of natural resource commodities that may contribute to 
significant conversion or degradation of Natural Habitats is avoided, where 
feasible, or limited to suppliers that can demonstrate that they are not 
contributing to significant conversion or degradation of Natural Habitats; 

(d) Any project- or program-supported production or harvesting of living natural 
resources is carried out consistent with good sustainable management practices, 
including industry-specific standards, where such standards exist; 

(e) Projects and programs involving forest restoration maintain or enhance 
Biodiversity and ecosystem functionality, and are environmentally appropriate, 
socially beneficial and economically viable; 

(f) Project- and program supported activities conform with applicable frameworks 
and measures related to access and benefit sharing in the utilization of genetic 
resources. 

Minimum Standard 4: Restrictions on Land Use and Involuntary Resettlement 

9. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) All viable alternatives are assessed to avoid Economic Displacement or Physical 
Displacement from Restrictions on Land Use and Involuntary Resettlement; 

(b) Where viable and feasible alternatives do not exist, adverse impacts from 
Restrictions on Land Use and Involuntary Resettlement are minimized, managed 
or compensated, based on Meaningful Consultations, and with particular 
attention to any affected Disadvantaged or Vulnerable Individuals or Groups, so 
that affected peoples’ standards of living and livelihoods are improved, or at 
least restored; 

(c) Good faith efforts are undertaken to secure negotiated settlements; 

(d) Where Involuntary Resettlement occurs, a Resettlement Action Plan or 
equivalent is developed to aid implementation of this process, including: 

(i) A robust baseline assessment of the socio-economic conditions of 
affected people, as well as their legal tenure and rights; 

 

                                                       
18 See e.g.: https://www.iucn.org/theme/business-and-biodiversity/our-work/business-approaches-and-
tools/biodiversity-offsets 
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(ii) A definition of people eligible for assistance, including people with formal 
legal rights to land or assets; people without formal legal rights, but with 
a claim to land or assets that is recognized or recognizable under national 
law; and people who have no recognizable legal right or claim to the land 
or assets they occupy or use, but who are occupying or using the land 
prior to a project-specific cut-off date; 

(iii) Adequate budget for effective implementation; and 

(iv) Resettlement activities that are conceived as sustainable development 
activities, providing sufficient investment resources to enable displaced 
persons to benefit directly from the project, as the nature of the project 
may warrant; 

(e) With respect to Economic and Physical Displacement, affected persons are 
engaged in Meaningful Consultations19 and: 

(i) Informed of their rights and the existence of available accountability, 
grievance and conflict resolution systems; 

(ii) Provided with technically and economically feasible resettlement 
alternatives and assistance; 

(iii) Provided opportunities to participate in the development, 
implementation and monitoring of Resettlement Action Plans or the 
equivalent, considering sustainability and development impact; and  

(iv) Included in the process to determine compensation and the provision of 
benefits from the project or program to displaced persons, as the nature 
of the project or program may warrant; 

(f) Where Physical Displacement occurs, displaced persons with title or a claim 
recognizable under national law are provided with: 

(i) Choices among feasible resettlement options – including land-based 
compensation where possible – equal to the existing land in productive 
potential, location, and security of tenure, ownership and use rights; 

(ii) Adequate replacement housing and/ or cash compensation, access to 
services, and resources/organization to support maintenance of social 
organization and social cohesion; 

(iii) Relocation assistance suited to their needs; and 

 

                                                       
19 See also Policy on Stakeholder Engagement (SD/PL/01 
[http://www.thegef.org/sites/default/files/documents/Stakeholder_Engagement_Policy.pdf]). 
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(iv) Assistance to improve, or at least restore, their livelihoods and living 
standards, in real terms, to pre-displacement levels or to levels prevailing 
prior to the start of project implementation, whichever is higher; 

(g) Where Economic Displacement occurs, affected persons with title or a claim 
recognizable under national law are provided with: 

(i) Prompt and adequate compensation for the loss of assets or access to 
assets, such as sites of productive activity, with replacement property of 
equal or greater value, or cash compensation at replacement cost; 

(ii) Assistance to improve, or at least restore, their livelihoods and living 
standards, in real terms, to pre-displacement levels or to levels prevailing 
prior to the start of project implementation, whichever is higher; and 

(iii) Transitional support, as necessary; 

(h) For persons without formal legal rights to land, or claims to such land that could 
be recognized under national laws, resettlement assistance is provided in case of 
Physical or Economic Displacement, in lieu of compensation for land, to help 
improve or at least restore their livelihoods in another location; and in cases of 
physical resettlement, arrangements to allow them to obtain adequate housing 
with security of tenure, and compensation for assets other than land (such as 
dwellings), where feasible; 

(i) Forced eviction without the provision of and access to appropriate forms of legal 
and other protection is prohibited; and 

(j) Compensation, assistance, and benefits to affected persons are provided in a 
timely manner, before project or program activities begin on the acquired land. 

Minimum Standard 5: Indigenous Peoples20 

10. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that the Free, Prior and Informed Consent (FPIC) of affected 
Indigenous Peoples is obtained when a project or program may cause: 

(a) Impacts on land and natural resources, including Restrictions on Land Use or loss 
of access to natural resources, subject to traditional ownership or under 
customary use or occupation, or the location of a project or program on such 
land or the commercial development of such natural resources; 

(b) Relocation of Indigenous Peoples from land and natural resources subject to 
traditional ownership, or under customary use or occupation; or 

                                                       
20 Throughout this Minimum Standard, the term “Indigenous Peoples” can refer to one or more indigenous 
persons or a community or part of a community of indigenous persons. It does not necessarily refer only to an 
entire Indigenous People. 
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(c) Significant impacts on an Indigenous People’s Cultural Heritage that is material 
to the identity and/or cultural, ceremonial, or spiritual aspects of the affected 
Indigenous People's lives, or the use of such Cultural Heritage for commercial 
purposes; 

11. Agencies further demonstrate that they have in place the necessary policies, 
procedures, systems and capabilities to ensure that: 

(a) Where the presence of Indigenous Peoples is identified as part of the screening 
or assessment processes described under Minimum Standard 1, any potential 
risks or adverse economic, social, cultural or environmental impacts on 
Indigenous Peoples are, in consultation with those Indigenous Peoples, assessed 
and avoided, where feasible; 

(b) Where alternatives have been explored and adverse impacts are unavoidable, 
such impacts are minimized, mitigated, managed or compensated in a culturally 
appropriate manner, proportionate to the nature and scale of the impacts and 
the form and degree of vulnerability of the affected Indigenous Peoples; 

(c) Mitigation and compensation plans are developed through Meaningful 
Consultations with the affected Indigenous Peoples that are gender and inter-
generationally inclusive, involve their traditional representative bodies and 
organizations, provide sufficient time for their decision-making processes, and 
allow for the affected Indigenous Peoples to effectively participate in the design 
of mitigation measures and the provision or sharing of benefits; 

(d) Affected Indigenous Peoples are actively engaged to ensure their ownership and 
participation in the development, implementation, and monitoring of 
Environmental and Social Management Plans or equivalent instruments, 
projects, and programs; 

(e) Grievance and conflict resolution systems are established, which are culturally 
appropriate, available in local languages, accessible to affected Indigenous 
Peoples, and take into account the availability of customary dispute settlement 
mechanisms among Indigenous Peoples; 

(f) When project or program activities involve the acquisition of lands and 
territories that have been traditionally owned or customarily used by Indigenous 
Peoples, or where otherwise appropriate and/or necessary, support is provided 
towards activities that would result in the legal recognition of such ownership 
and customary use; 

(g) When project or program activities include the commercial development of 
lands and natural resources central to Indigenous Peoples’ identity and 
livelihood, or commercial use of Indigenous Peoples’ Cultural Heritage, the 
project or program informs the affected people of their rights under national law 
and of the scope, nature and impacts of the potential use, enabling the 
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Indigenous Peoples to share equitably in the benefits from such commercial 
development or use; 

(h) When entitled to benefits, Indigenous Peoples are engaged through Meaningful 
Consultations and/ or provided opportunities for negotiation concerning the 
sharing of benefits, recognizing that benefits can take many forms, including 
participation in a project, and may not be financial; 

(i) Where a project may restrict the access of Indigenous Peoples to parks and 
protected areas, at a minimum, the project involves the affected Indigenous 
Peoples in the planning and management of the park or protected area, and key 
species; 

(j) Where a project or program may affect Indigenous Peoples in voluntary 
isolation, appropriate measures are taken to recognize, respect, and protect 
their lands and territories, environment, health, and culture, as well as to avoid 
all undesired contact; and aspects of the project or program that would result in 
such undesired contact are not processed further. 

Minimum Standard 6: Cultural Heritage 

12. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) Any Cultural Heritage identified as part of the screening or assessment processes 
described under Minimum Standard 1 is appropriately preserved throughout the 
project or program cycle; 

(b) Qualified experts, local people, and other relevant Stakeholders are consulted, 
and field-based surveys are used, in assessing the nature, extent and significance 
of Cultural Heritage that may be affected by the project; assessing whether 
destruction or damage can be avoided; and assessing plans for minimizing/ 
mitigating risks and impacts; 

(c) Qualified experts, local people, and other relevant Stakeholders are also 
consulted on whether disclosure is appropriate, given that information regarding 
Cultural Heritage may be confidential, if disclosure would compromise or 
jeopardize the safety or integrity of the Cultural Heritage or would endanger 
sources of information; 

(d) Qualified experts, local people, and other relevant Stakeholders are also 
consulted on whether disclosure of information regarding Cultural Heritage is 
appropriate, given that disclosure would in some cases compromise or 
jeopardize the safety or integrity of the Cultural Heritage or endanger sources of 
information, and should be avoided; 

(e) Where viable and feasible alternatives do not exist to avoid adverse impacts to 
Cultural Heritage, appropriate measures to minimize or mitigate such adverse 
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impacts are developed through Meaningful Consultations with Stakeholders and 
relevant authorities; 

(f) Where a project or program introduces restrictions to Stakeholder access to 
Cultural Heritage, continued access is arranged in consultation with 
Stakeholders, where feasible subject to overriding safety and security 
considerations; 

(g) Where a project or program involves the commercial use of Cultural Heritage, 
project- or program-affected parties are informed of their rights under national 
law and of the scope, nature and impacts of the potential use, and arrangements 
are made to provide for the fair and equitable sharing of benefits from such use; 
and 

(h) Chance Finds are reported to relevant authorities, protected from further 
disturbance, and managed through Meaningful Consultation with Stakeholders, 
based on a pre-defined approach. 

Minimum Standard 7: Resource Efficiency and Pollution Prevention 

13. Agencies do not propose for or implement with GEF funding projects or programs that 
would promote the trade in or use of any substances listed under the Stockholm Convention on 
Persistent Organic Pollutants, or other chemicals or hazardous materials subject to 
international bans, restrictions or phaseouts due to high toxicity to living organisms, 
environmental persistence, potential for bioaccumulation, or potential depletion of the ozone 
layer, consistent with relevant international treaties and agreements. 

14. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) The screening or assessment processes described under Minimum Standard 1 
consider significant Environmental and Social Risks and potential Impacts related 
to Pollution and resource use, the use of pesticides and hazardous materials, the 
generation of wastes and effluents, and emissions of short- and long-lived 
climate pollutants; 

(b) Where relevant risks and impacts are identified; further assessments are 
undertaken and measures are put in place to: 

(i) Avoid the release of pollutants, where feasible, or minimize and control 
the intensity, concentration, and mass flow of their release, including 
routine, non-routine and accidental releases; 

(ii) Apply control measures and performance levels consistent with 
applicable laws and good international industry practice; 

(iii) Avoid or minimize project- or program-related greenhouse gas emissions 
and black carbon; 
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(iv) Avoid the generation of hazardous and non-hazardous wastes, where 
feasible, or minimize waste generation, and reuse, recycle and recover 
waste in a safe manner, with environmentally sound waste treatment 
and disposal; 

(v) Treat hazardous waste in accordance with national laws, applicable 
international treaties and agreements, and/or good international 
industry practice, whichever is most stringent; and 

(vi) Avoid the use and release of hazardous materials, where feasible, or 
minimize and control such use and release across production, 
transportation, handling, storage, and use; 

(c) Where projects and programs involve pest management measures, Integrated 
Pest Management or Integrated Management of Vectors and Intermediate Hosts 
are applied, where feasible; 

(d) Where pesticides are procured or used: 

(i) The products used do not contain active ingredients that are banned or 
restricted under applicable international treaties and agreements, or 
meet the criteria of carcinogenicity, mutagenicity, or reproductive 
toxicity as set forth by relevant international agencies; 

(ii) Adequate restrictions, skills, equipment and facilities are in place to 
ensure their safe use, taking into account the pesticide’s potential risks; 

(iii) Projects and programs avoid, where feasible, or minimize the use of 
pesticides that damage non-target species or the natural environment, or 
contribute towards the development of resistance in pests and vectors; 

(e) Projects and programs promote an efficient use of energy, water and other 
resources and material inputs, and where significant water consumption is 
involved, adopt measures to avoid or reduce water use to avoid significant 
adverse impacts on communities, other water users, and the environment. 

Minimum Standard 8: Labor and Working Conditions 

15. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) Where the screening or assessment processes described under Minimum 
Standard 1 identify risks or potential adverse impacts to Workers, further 
assessments are undertaken, and plans are developed, implemented and 
monitored to manage the risks and potential adverse impacts in such a way that 
is consistent with this Minimum Standard and respects and protects the 
fundamental rights of workers, consistent with the International Labour 
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Organization’s (ILO)21 Declaration on the Fundamental Principles and Rights at 
Work, including: 

(i) Freedom of association and the effective recognition of the right to 
collective bargaining; 

(ii) The elimination of discrimination, in respect of employment and 
occupation; 

(iii) The prevention of child labor; and 

(iv) The elimination of all forms of forced or compulsory labor. 

(b) Written labor management procedures are established in accordance with 
applicable national laws, and the requirements of this Minimum Standard; 

(c) Workers are provided with clear and understandable documentation of 
employment terms and conditions, including their rights under national law 
related to hours of work, wages, overtime, compensation and benefits, and 
those arising from this minimum standard; 

(d) Workers are provided regular and timely payment of wages; adequate periods of 
rest, holiday, sick, maternity, paternity, and family leave; and written notice of 
termination and severance payments, as required under national laws and the 
labor management procedures referenced in Paragraph 15.b. above; 

(e) Decisions relating to any aspect of the employment relationship, including 
recruitment, hiring and treatment of workers, are made based on the principles 
of non-discrimination, equal opportunity and fair treatment, and not on the 
basis of personal characteristics unrelated to inherent job requirements; 

(f) Appropriate measures are in place to prevent harassment, intimidation, and 
exploitation, and to protect vulnerable Workers, including but not limited to 
women, children of working age, migrants and persons with disabilities; 

(g) Workers who participate, or seek to participate, in Workers’ organizations and 
collective bargaining, do so without interference, are not discriminated or 
retaliated against, and are provided with information needed for meaningful 
negotiation in a timely manner; 

(h) Forced labor and child labor are not used in connection with a project or 
program. Child labor includes both (i) labor below the minimum age of 
employment and (ii) any other work that may be hazardous, may interfere with 
the child’s education, or may be harmful to the child’s health or to the child’s 
physical, mental, spiritual, moral, or social development; 

                                                       
21 Including ILO conventions 29 and 105, and the protocol to the convention 29 (forced labour), 87 (freedom of 
association), 98 (right to collective bargaining), 100 and 111 (discrimination), 138 (minimum age) 182 (worst forms 
of child labour).  
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(i) Occupational health and safety (OHS) measures are applied to establish and 
maintain a safe and healthy working environment, and such measures are 
designed and implemented to address:  

(i) Identification of potential hazards to Workers, particularly those that may 
be life threatening; 

(ii) Provision of preventive and protective measures, including modification, 
substitution, or elimination of hazardous conditions or substances; 

(iii) Training of Workers and maintenance of training records; 

(iv) Documentation and reporting of occupational accidents, diseases and 
incidents; 

(v) Emergency prevention and preparedness and response arrangements to 
emergency situations; and 

(vi) Remedies for adverse impacts such as occupational injuries, deaths, 
disability and disease; 

(j) Workers are informed of applicable grievance and conflict resolution systems 
provided at the workplace level, which conform to the requirements of 
Minimum Standard 2; and 

(k) Workers may use these mechanisms without retribution, and the grievance and 
conflict resolution systems does not impede access to other judicial or 
administrative remedies available under the law or through existing arbitration 
procedures, or substitute for grievance systems provided through collective 
agreements. 

Minimum Standard 9: Community Health, Safety and Security 

16. Agencies do not propose for or implement with GEF funding projects or programs that 
would involve the construction or rehabilitation of Large or Complex Dams; 

17. Agencies demonstrate that they have in place the necessary policies, procedures, 
systems and capabilities to ensure that: 

(a) Where the screening or assessment processes described under Minimum 
Standard 1 identify risks or potential impacts to the health, safety and security of 
project- or program-affected communities, further assessments are carried out, 
considering: 

(i) The potential exposure of communities to both accidental and natural 
hazards, particularly where the structural elements of the project or 
program are accessible to members of the affected community, or where 
their failure could result in injury to the community; 
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(ii) The special needs and exposure of Disadvantaged or Vulnerable Groups 
or Individuals, including in particular women and children; 

(iii) The particular risks that may be present in a conflict or post-conflict 
context;  

(iv) The impacts of the project on provisioning and regulating ecosystem 
services, as they are directly relevant to community health and safety; 
and 

(v) The current or projected effects of climate change and other natural 
hazards; 

(b) Appropriate measures are designed, implemented and monitored to prevent or 
avoid any adverse impacts on community health, safety and security, where 
feasible, or minimized or mitigated, where avoidance or prevention are not 
feasible;  

(c) When structural elements or components, such as dams, tailings dams, or ash 
ponds are situated in high-risk locations, and their failure or malfunction may 
threaten the safety of communities, projects or programs engage one or more 
external experts with relevant and recognized experience in similar projects, 
separate from those responsible for the design and construction, to conduct a 
review as early as possible in project development and throughout the stages of 
project design, construction, operation, and decommissioning; 

(d) Emergency preparedness plans are developed, implemented and monitored in 
collaboration with Stakeholders and relevant authorities, where relevant; 

(e) Projects and programs avoid, where feasible, or minimize the risk of community 
exposure to disease and other relevant health risks, taking into account 
differentiated levels of exposure, and the needs and exposure of Disadvantaged 
or Vulnerable Groups or Individuals; and 

(f) Any security arrangements to safeguard personnel or property are proportional 
and consistent with applicable national laws and good international industry 
practice. 
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INTRODUCTION 

1. The GEF Council approved the Policy on Environmental and Social Safeguards in 
December 20181. These Guidelines are intended to support the effective implementation of the 
project and program level documentation and reporting requirements set out in this Policy by 
GEF Partner Agencies (hereafter “Agencies”), the GEF Secretariat, as well as GEF Operational 
Focal Points (OFPs) in recipient countries, executing partners, and other stakeholders.  

2. These Guidelines are not meant to create new requirements, but to provide further 
guidance on how to implement the project and program level requirements set out in the GEF 
Policy on Environmental and Social Safeguards (hereafter “Policy”), including documentation 
and reporting throughout the GEF Project Cycle.  

BACKGROUND 

3. The Policy sets out the GEF’s approach to 
anticipating, and then avoiding, preventing, 
minimizing, mitigating, managing, offsetting or 
compensating adverse impacts that GEF-financed 
projects and programs may have on people or the 
environment throughout the project or program 
cycle, thereby enhancing the environmental and 
social outcomes.  

4. The Policy states nine minimum 
requirements for the Agencies to identify and 
manage environmental and social risks and 
impacts in GEF-financed projects and programs. It 
requires all Agencies to have necessary policies, 
procedures, systems and capabilities in place to 
ensure that these nine minimum standards (see 
Box 1) are met at all levels of project and 
program implementation, including by executing 
partners. 

5. In addition, the Policy: 

(i) Provides requirements for Agencies to document and report on environmental 
and social risks and potential impacts, and their management, throughout the GEF 
project and program cycle. These requirements are intended to enhance the flow 
of information on safeguards implementation across GEF-financed projects and 
programs; and 

                                                      
1 SD/PL/03 http://www.thegef.org/sites/default/files/documents/gef_environmental_social_safeguards_policy.pdf 

 
Box 1. GEF Environmental and Social 
Safeguards Minimum Standards  

 
MS1 Environmental and Social 

Assessment, Management and 
Monitoring 

MS2 Accountability, Grievance and 
Conflict Resolution 

MS3 Biodiversity Conservation and the 
Sustainable Management of Living 
Natural Resources  

MS4 Restrictions on Land Use and 
Involuntary Resettlement 

MS5 Indigenous Peoples 
MS6 Cultural Heritage  
MS7 Resource Efficiency and Pollution 

Prevention 
MS8 Labor and Working Conditions  
MS9 Community Health, Safety and 

Security 
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(ii) Sets out a role for the Secretariat in the review of projects and programs for the 
availability and completeness of the information requested at the various stages of 
the project and program cycles; and the monitoring of and reporting on safeguards 
implementation at the portfolio level. 

6. The Policy sets out mandatory requirements 
for identifying and addressing Environmental and 
Social Risks and Impacts in GEF-financed projects and 
programs. It indicates that Agencies are required to 
have policies, procedures, systems and capabilities to 
ensure that projects and programs are screened as 
early as possible to identify risks and potential 
impacts.  Projects and programs are classified based 
on level and magnitude of potential risks and 
impacts, including considerations of direct, indirect, 
cumulative, transboundary impacts, the risks and 
impacts of Associated Facilities, and other 
considerations, as set out in more detail in MS1.  The 
minimum standards themselves indicate the types of 
risks that need to be considered.  For easy reference, 
these are summarized in Box 2, and set out in more 
detail in Annex I.A of the Policy2. 

7. The Policy specifies that, based on Agencies’ 
environmental and social screening and risk 
classification procedures and systems, Agencies 
document and report on environmental and social 
risk and potential impacts associated with the 
proposed project any associated measures to 
address such risks and impacts throughout the GEF 
project cycle.  

8. The Policy further calls on the Secretariat to report, annually, to the Council on the type 
and level of the risks and impacts identified in GEF projects and programs and the management 
of these risks and impacts during project implementation and at project completion. The GEF 
templates and Portal provide a tool for Agencies to submit this information, and for the 
required reporting by the Secretariat.  The portal also enables Agencies to upload Agency 
templates and documents related to environmental and social safeguards assessment and 
compliance.  

9. The Policy (Minimum Standard 1: Environmental and Social Assessment, Management 
and Monitoring), requires Agencies and project implementing entities to disclose relevant 
documents so as to provide stakeholders with timely, relevant and understandable information, 

                                                      
2 Paragraph 4 of the Policy 

 
Box 2. Types of Risks and Potential 
Impacts to be screened and assessed in 
GEF Projects & Programs  
 
(MS1)  Climate Change and Disaster   
(MS1)  Disadvantaged or Vulnerable 

Individuals or Groups  
(MS1)  Disability Inclusion  
(MS1)  Adverse Gender-related impact, 

including Gender-Based Violence 
and Sexual Exploitation  

(MS3)  Biodiversity Conservation and the 
Sustainable Management of Living 
Natural Resources  

(MS4)  Restrictions on Land Use and 
Involuntary Resettlement 

(MS5)  Indigenous Peoples 
(MS6)  Cultural Heritage  
(MS7)  Resource Efficiency and Pollution 

Prevention 
(MS8)  Labor and Working Conditions  
(MS9)  Community Health, Safety and 

Security 
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and allow stakeholder to participate in Meaningful Consultations, starting as early as possible, 
such as during screening, and continuing throughout the project and program cycle3. For 
further information and guidance on Stakeholder Engagement see the Policy and Guidelines on 
Stakeholder Engagement4. 

ENVIRONMENTAL AND SOCIAL SAFEGUARD REQUIREMENTS IN THE GEF PROJECT CYCLE  

Project Identification (PIF Preparation)  

Relevant Policy Requirements5: 

 

10. Minimum Standard 1 of the Policy6, requires Agency systems and procedures to ensure 
that projects and programs are screened as early as possible to identify environmental and 
social risks and potential impacts considering the type of risks and potential impacts contained 
in the Policy. 

11. Based on Agencies’ systems and procedures related to identifying and addressing 
Environmental and Social Risks and potential Impacts, and based on preliminary screening 
and/or assessment, Agencies provide in PIF submission: 

(i) Initial risk classification of the overall project or program: Provide the initial risk 
rating based on the Agency’s internal risk level classification system.  

(ii) Types and risk classification of any identified risks: Provide the initial 
identification of the relevant types of risks) associated with the project or program 
and, if available, the risk rating for each identified type based on the Agency’s 
internal risk level classification system.  

(iii) Available screening/assessment reports:  Submit, if available, any supporting 
documents, such as final screening reports or preliminary Environmental and 
Social Risk and Impact Assessment report(s) and any preliminary measures to 
address identified risks and potential impacts.  

12. The Secretariat, in its review, assesses the availability and completeness of the provided 
indicative information on environmental and social risks and potential impacts associated with 

                                                      
3 Paragraph 4h of the Policy 
4 Policy on Stakeholder Engagement (SD/PL/01) and Guidelines on Stakeholder Engagement (SD/GN/01) 
5 Excerpt from Policy Para 11.   
6 Paragraph 4a of the Policy  

“In Project Identification Forms (PIFs) and Program Framework Documents (PFDs) 
submitted for Work Program entry or CEO Approval, Agencies provide indicative 
information regarding any Environmental and Social Risks and potential Impacts 
associated with the proposed project or program; and any measures to address such risks 
and impacts.” 
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Project Preparation (CEO Endorsement/Approval) 

Relevant Policy Requirements7: 

 

14. Based on Agencies’ systems and procedures related to identifying and addressing 
Environmental and Social Risks and potential Impacts, Agencies provide in the CEO 
Endorsement/Approval submission: 

(i) Risk classification of the overall project: Revise, if applicable, the overall risk 
rating provided at PIF stage, based on the Agency’s internal risk level 
classification systems.  

(ii) Types and risk classification of the identified risks: Update the types of risks 
identified at PIF stage and provide risk ratings of each identified type(s) of risk, 
based on the Agency’s internal risk level classification systems.  

(iii) Available screening/assessment report(s): Submit supporting documents, such 
as any final screening reports and or Environmental and Social Risk and Impact 
Assessment report(s).   

(iv) Available management plan(s): Submit any Environmental and Social 
Management Plans to address identified types and levels of risks. For projects 
and programs identified “High” or “Substantial” risk classification, supporting 
documentation such as a management plan is required (such as e.g. 
environmental and social management plans or frameworks, resettlement action 
plan or frameworks, livelihood restoration plan, indigenous peoples plan, natural 
resource management plan, and labor management procedure). 

15. Minimum Standard 1 requires Agency systems to ensure that independent expertise, 
specialized knowledge and/or independent advisory panels are used in cases where the level 
and magnitude or risks and potential impacts is deemed high.  This could occur with respect to 
any of the minimum standards including, among others, impacts that threaten the safety of 
communities, impacts on indigenous communities, impacts on Critical Habitat, physical 
relocation, and high probability of impacts on historical artifacts. 

16. The Secretariat, in its review, assesses the availability and completeness of the updated 
information on environmental and social risks and potential impacts associated with the project 

                                                      
7 Excerpt from Policy para 12.  

“At CEO Endorsement/Approval, Agencies provide additional information regarding the 
relevant Environmental and Social Risks and Impacts associated with the proposed project, 
and associated measures to address such risks and impacts, including any environmental 
and social assessments carried out, and any Environmental and Social Management Plans 
or the equivalent.” 
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REPORTING ON GRIEVANCE CASES 

Relevant Policy Requirements9: 

 

21. Agencies report to the Secretariat on each grievance case involving GEF-financed 
projects or programs promptly10 after the Agencies determine the case is within the scope of 
their mechanism’s review, based on Agencies’ policies and procedures. These reports to the 
Secretariat provide: 

(i) Summary of the grievance case and its status, and a link to the relevant Agency 
website (if available). 

(ii) Up-to-date information on how the case is being addressed, for example, actions 
taken or planned, with the expected time frame. 

(iii)  Associated documents (a link to the relevant Agency website, if available). 

22. The Secretariat promptly notifies the Council upon the receipt of such grievance cases 
from the Agencies and makes available on the GEF website in the Conflict Resolution section 
up-to-date information on the grievance cases in accordance with the applicable policy on 
information disclosure. As any new material/substantial information becomes available (e.g., 
findings from an investigation by the Agency, important progress and actions in addressing the 
claim), the Secretariat promptly notifies the Council.  

23. Where the Secretariat is made aware of allegations of non-compliance with the Policy 
related to a GEF-funded project, the Secretariat notifies the relevant Agency of the allegations 
for consideration of appropriate actions. 

24. The Secretariat report to the Council annually the summary of these grievance cases and 
the actions taken in addressing the claims. 

                                                      
9 Excerpt from Policy para 15 and 17. 
10 The term promptly in paragraphs 21 and 22 is intended to mean in a short time-frame and without delay. 

 

“Agencies report promptly to the Secretariat any cases reported to their respective 
accountability, grievance, and conflict resolution mechanisms in connection with GEF-
financed projects or programs, which these mechanisms have determined to be within 
the scope of their review, and how such cases have been addressed consistent with the 
requirements set out in Minimum Standard 2” of the Policy.  
 
“The Secretariat promptly makes available on the GEF website the information reported 
by Agencies and notifies the Council as new information is made available, and presents 
a summary of such information as part of its annual reporting on the implementation of 
this Policy. “ 
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GEF SECRETARIAT PORTFOLIO MONITORING AND REPORTING  

Relevant Policy Requirements on portfolio monitoring and reporting11:  

 

25. The Secretariat compiles relevant data and information and report to the Council 
annually. These reports include analysis and summary on: 

(i) Overall risk classifications of the projects and programs. 

(ii) Types and levels of identified Environmental and Social Risks and Impacts and 
management.  

(iii) Grievance cases brought to Agencies’ accountability, grievance, and conflict 
resolution mechanisms which are determined to be the within the scope of their 
review (refer to Reporting on the Grievance Cases section). 

  

                                                      
11 Excerpt from Policy para 17. 

“The Secretariat reports annually to the Council on the implementation of this Policy, 
including the type and level of Environmental and Social Risks and Impacts identified in 
GEF-financed projects and programs and the management of such risks and impacts 
during project implementation and at project completion. In addition, the Secretariat 
promptly makes available on the GEF website the information reported by Agencies and 
notifies the Council as new information is made available, and presents a summary of 
such information as part of its annual reporting on the implementation of this Policy.” 
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DEFINITIONS 

CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO.  

CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO.  

Council means the 32 members that make up the GEF Council as set out in the Instrument.  

Critical Habitat means a Habitat with high Biodiversity value, including (i) Habitats of significant 
importance to Critically Endangered or Endangered species, as listed on the International Union 
for the Conservation of Nature (IUCN) Red List of threatened species or equivalent national 
approaches, (ii) Habitats of significant importance to endemic or restricted-range species, (iii) 
Habitats supporting globally or nationally significant concentrations of migratory or 
congregatory species, (iv) highly threatened or unique ecosystems, and (v) ecological functions 
or characteristics that are needed to maintain the viability of the Biodiversity values described 
in (i) to (iv).  

Disadvantaged or Vulnerable Groups or Individuals means those individuals or groups who, by 
virtue of, for example, their age, gender, ethnicity, religion, physical, mental or other disability, 
social, civic or health status, sexual orientation, gender identity, economic disadvantages or 
indigenous status, and/or dependence on unique natural resources, may be more likely to be 
adversely affected by the impacts of a project or program and/or more limited than others in 
their ability to take advantage of its benefits.  

Environmental and Social Impact means any change, potential or actual, to the physical, 
natural, or cultural environment, and related impacts on surrounding communities and 
workers, resulting from a project or program, including direct, indirect, cumulative and 
transboundary impacts and the impacts of Associated Facilities, and including both adverse and 
beneficial impacts.  

Environmental and Social Risk means a combination of the probability of a certain hazard 
occurrence and the severity of impacts resulting from such an occurrence.  

Environmental and Social Risk and Impact Assessment means an assessment of the project or 
program’s potential environmental and social impacts and risks that is appropriate to the 
nature and scale of the potential impacts, including comprehensive environmental and social 
impact assessments for projects with significant risks, strategic or regional impact assessments 
for programs, and more limited assessments for projects of limited scope and potential impact.  

Environmental and Social Management Plan means a document that identifies the 
Environmental and Social Risks and Impacts that are relevant for a project or program, and 
measures to anticipate, avoid, prevent, minimize, mitigate, manage, offset or compensate any 
adverse Environmental and Social Risks and Impacts, to monitor such risks and impacts 
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throughout the project or program life-cycle, and to enhance environmental and social 
outcomes.  

Full-Sized Project (FSP) means a GEF project financing of more than two million US dollars.  

Gender-Based Violence means any harmful act that is perpetrated against a person’s will and 
that is based on socially ascribed differences between male and female individuals, including 
acts that inflict physical, mental, or sexual harm or suffering; threats of such acts; and coercion 
and other deprivations of liberty, whether occurring in public or in private life.  

Gender Equality means the equal rights, responsibilities and opportunities of women and men 
and of girls and boys. Equality does not mean that women and men will become the same but 
that women’s and men’s rights, responsibilities and opportunities will not depend on whether 
they are born male or female.  

Indigenous Peoples12 means people belonging to a distinct social and cultural group 
characterized in varying degrees by (i) self-identification as members of a distinct indigenous 
social and cultural group and recognition of this identity by others; (ii) collective attachment to 
geographically distinct Habitats, ancestral territories, or areas of seasonal use or occupation, as 
well as to the natural resources in these areas; (iii) customary cultural, economic, social, or 
political institutions that are distinct or separate from those of the mainstream society or 
culture; and (iv) a distinct language or dialect, often different from the official language or 
languages of the country or region in which they reside. “To varying degrees” reflects the fact 
that some characteristics may be less, or no longer, evident, but have been present and are 
relevant in identifying Indigenous Peoples.  

Instrument means the Instrument for the Establishment of the Restructured Global 
Environment Facility, effective July 7, 1994 and as amended.  

Medium-Sized Project (MSP) means a GEF project financing of less than or equivalent to two 
million US dollars.  

Mid-Term Review (MTR) means an assessment of a project’s or program’s performance and 
results, carried out for adaptive management purposes at the midpoint of a project’s or 
program’s intended duration. 

Monitoring means the continuous or periodic, standardized process of collecting and analyzing 
data on specific Indicators to provide decision-makers, managers, and Stakeholders with 

                                                      
12 This clarification is intended solely for the purpose of this Policy, given that there is no universally accepted 
definition of Indigenous peoples, and given that these terms and concepts are subject to national legislation and to 
the different national circumstances of each country, taking into account that many countries have specific 
interpretations for terms and concepts that already apply within their jurisdictions. Indigenous peoples have the 
right to determine their own identity or membership in accordance with their customs and traditions. 
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information on progress in the achievement of agreed objectives and the use of allocated 
resources. 

Operational Focal Point (OFP) means a government official nominated by a GEF Participant (as 
defined by the Instrument) who acts as the principal contact point for GEF activities in the 
country. 

Program means a longer-term and strategic arrangement of individual yet interlinked projects 
that aim at achieving large-scale impacts on the global environment. 

Program Framework Document (PFD) means the document that sets forth the concept of a 
Program that is proposed for GEF financing.  

Project Identification Form (PIF) means the applicable document that sets forth the concept of 
a Full-Sized Project or Medium-Sized Project that is requesting GEF financing.  

Secretariat means the GEF Secretariat that services and reports to the GEF Assembly and the 
Council as set out in the Instrument.  

Sexual Exploitation and Abuse means any actual or attempted abuse of a position of 
vulnerability, differential power, or trust for sexual purposes, including, but not limited to, 
profiting monetarily, socially or politically from the sexual exploitation of another; and, 
specifically in the case of Sexual Abuse, the actual or threatened physical intrusion of a sexual 
nature, whether by force or under unequal or coercive conditions.  

Stakeholder means an individual or group that has an interest in the outcome of a GEF project 
or program or is likely to be affected by it, such as local communities, Indigenous Peoples, civil 
society organizations, and private sector entities, comprising women, men, girls and boys.  

Stakeholder Engagement means a process involving Stakeholder identification and analysis, 
planning of Stakeholder Engagement, disclosure of information, consultation and participation, 
monitoring, evaluation and learning that begins as early as possible and is carried out 
throughout the project cycle, addressing grievances, and with on-going reporting to 
stakeholders.  

Terminal Evaluation (TE) means an Evaluation of a project’s or program’s design, performance, 
and results, carried out at the end of implementation. 

Work Program means a group of Full-Sized Projects and/ or Programmatic Approaches that is 
presented for Council approval in a Council meeting. 
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Definitions 

Agency Fee means the financial resources provided to a GEF Partner Agency in connection with 
the implementation of a GEF project or program. 
 
CEO Approval means the approval of a fully developed Medium-Sized Project or Enabling 
Activity by the GEF CEO. 
 
CEO Endorsement means the endorsement of a fully developed Full-Sized Project by the GEF 
CEO. 
 
Child Project means an individual project under a GEF-financed Program.  
 
GEF Partner Agency means an agency eligible to request and receive GEF resources directly for 
the design, implementation, and supervision of GEF projects and programs.  
 
Lead Agency means a GEF Partner Agency that coordinates all activities under a GEF-financed 
Program, including preparation of the program and drafting of the Program Framework 
Document; liaising with the GEF Secretariat, other GEF Partner Agencies participating in the 
program and all relevant stakeholders of the program; and implementation, supervision, 
monitoring, reporting, and evaluation activities at the program-level.   
 
Program Framework Document means the document that sets forth the concept of a program 
that is proposed for GEF financing.     
 
Project Identification Form means the document that sets forth the concept of a Full-Sized 
project or Medium-Sized Project that is requesting GEF financing. 
 
Program means a longer-term and strategic arrangement of individual yet interlinked projects 
that aim at achieving large-scale impacts on the global environment. 
 
Program Commitment Deadline means the date included in a Program Framework Document 
before which GEF Partner Agencies participating in a Program are required to submit Child 
Project documents for Secretariat review for CEO Endorsement (in the case of Full-Sized 
Projects) or CEO Approval (in the case of Medium-Sized Projects). 
 
Work Program means a group of individual Full-Sized Project’s Project Identification Forms and 
Program Framework Documents that is presented for Council approval in a Council meeting.  
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Introduction  

1. This Policy aims to improve the GEF’s operational efficiency, particularly in terms of the 
amount of time it takes to prepare and deliver projects, as a means to accelerate the 
achievement of the GEF’s objectives in terms global environmental benefits and adaptation to 
climate change. It also aims to ensure that GEF-financed projects remain relevant to the 
objectives and priorities of the GEF and recipient countries. It does so by requiring improved 
management of the portfolio of GEF-financed projects and programs, provision of incentives for 
the timely preparation, processing, and implementation of projects; and clarification of criteria 
and requirements for the cancellation or suspension of projects.    

Objectives  

2. This Policy sets out principles, rules, and procedures to cancel or suspend projects and 
programs at different stages in the GEF project cycle.   

Key Principles  

3. The Secretariat, in consultation with recipient countries and in collaboration with the 
GEF Partner Agencies (hereafter “Agencies”), actively manages the GEF project cycle according 
to the following time-standards that have been approved by the GEF Council as part of the GEF 
project cycle:  

(a) Full-Sized projects (FSPs) receive CEO Endorsement no later than 18 months 
after the Council approves the relevant Work Program that included the Project 
Identification Form (PIF).   

(b) Medium-Sized projects (MSPs) receive CEO Approval no later than 12 months 
after CEO approves the MSP PIF. 

(c) Program Framework Documents (PFD) for a Program include a commitment 
deadline (hereafter Program Commitment Deadline), not exceeding 18 months, 
before which the Child Projects receive CEO Endorsement/Approval.  

4. The recipient country, the Agency or the GEF CEO may cancel or suspend a project as 
follows:    

(a) Prior to CEO Endorsement/approval of a Project, as set forth in paragraphs 5 and 
6 below,1 Agencies, after consultation with countries, may cancel a project.  

                                                 
1 As previously decided by Council, the CEO may also cancel a project on the basis of detection of corruption or 
fraudulent practices during procurement of a contract, if confirmed by the GEF Agencies according to its policies 
and procedures, where the grantee/borrower has failed to take action acceptable to the GEF to remedy the 
situation. See GEF/C.31/07, GEF Project Cycle, approved by the Council in June 2007.     
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(b) After CEO Endorsement/approval, the Agency may terminate or suspend a 
project in accordance with its policies and procedures. 

Policy Requirements 
 
Cancellation prior to CEO Endorsement/Approval 

Full-Sized Projects 

5. The Secretariat and the Agencies use the following procedure to help ensure that the 
project time-standard set forth in paragraph 3 (a) is met: 

(a) After 8 months from the date of Council approval of a PIF, if a project has not 
been submitted for CEO Endorsement (with the required documentation), the 
Secretariat notifies the Agency and recipient country Operational Focal Points in 
writing of the Secretariat's expectation to receive the project for endorsement 
within the next four months.     

(b) If the project (with the required documentation) cannot be submitted for CEO 
Endorsement within 12 months of the date of Council approval, the country 
Operational Focal Point (or the Agency for global and regional projects) notifies 
the CEO. If such notification is not received within 12 months of the date of 
Council approval, the CEO notifies the Agency, the recipient country Operational 
Focal Point, and the Trustee informing them of the cancellation of the project 
stating an effective date for the cancellation. 

(c) After 18 months from the date of Council approval of the PIF, if the project has 
not been CEO endorsed, the CEO notifies the Agency, the recipient country 
Operational Focal Point, and the Trustee informing them of the cancellation of 
the project stating an effective date for the cancellation.   

(d) Country Operational Focal Points (or the Agencies for global and regional 
projects) may request an exception from the CEO to the cancellation of a project 
before this 18-month deadline for CEO Endorsement only in cases of an 
extraordinary event or circumstances clearly beyond the control of the parties, 
such as a war, flood, earthquake or epidemic, or similar circumstances which 
prevents them from meeting the business standards in paragraph 3 (a). After 
consideration of the exception request and provided that the request is received 
prior to the last day of the 18th month, the CEO determines whether to grant a 
one-time exception for up to twelve months, and communicates such decision in 
writing. The CEO communicates any exception decision to the Council for 
information and posts the information on the GEF website.   

(e) If a project is cancelled by the CEO in accordance with the paragraphs 5 (a-c), 
parties may resubmit the project for CEO Endorsement within one year from the 
effective date of cancellation without resubmitting a PIF.  Subject to availability 
of resources in the GEF Trust Fund (and in the country's STAR allocations), and 
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the project meeting the required criteria for endorsement, the Secretariat 
circulates the project for a four-week review by the Council prior to CEO 
Endorsement.   

 
Medium-Sized Projects 
 
6. The Secretariat and the Agencies use the following procedure to help ensure that the 
project time- standard set forth in paragraph 3 (b) is met:  
 

(a) After 6 months from the date of CEO Approval of a PIF, if a project has not been 
submitted for CEO Approval (with the required documentation), the Secretariat 
notifies the Agency and recipient country Operational Focal Points in writing of 
the Secretariat's expectation to receive the project for approval within the next 
two months.  

(b) If the project (with the required documentation) cannot be submitted for CEO 
Approval within 8 months of the date of CEO Approval of the PIF, the country 
Operational Focal Point (or the Agency for global and regional projects) notifies 
the CEO. If such notification is not received within 8 months of the date of CEO 
Approval of the PIF, the CEO notifies the Agency, the recipient country 
Operational Focal Point, and the Trustee informing them of the cancellation of 
the project stating an effective date for the cancellation. 

(c) After 12 months from the date of CEO Approval of the MSP PIF, if the project has 
not been CEO approved, the CEO notifies the Agency, the recipient country 
Operational Focal Point, and the Trustee informing them of the cancellation of 
the project stating an effective date for the cancellation.  

(d) Country Operational Focal Points (or the Agencies for global and regional 
projects) may request an exception from the CEO to the cancellation of a project 
before this 12-month deadline for CEO Approval only in cases of an 
extraordinary event or circumstances clearly beyond the control of the parties, 
such as a war, flood, earthquake or epidemic, or similar circumstances which 
prevents them from meeting the business standards in paragraph 3 (b). After 
consideration of the exception request and provided that the request is received 
prior to the last day of the 12th month, the CEO determines whether to grant a 
one-time exception for up to six months, and communicates such decision in 
writing. The CEO communicates any exception decision to the Council for 
information and posts the information on the GEF website.  

 
Programs 
 
7. The Secretariat and the Agencies use the following procedure for cancellation of funds 
committed under a Program: 
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(a) Ten months before the Program Commitment Deadline, if there are still program 
funds that are awaiting submission of Child Projects for CEO 
Endorsement/Approval, the Secretariat sends a notification to the Lead Agency 
notifying it of the upcoming cancellation of such Program funds.    
 

(b) If there are still program funds that are awaiting submission of Child Projects 
(with the required documentation) for CEO Endorsement/Approval six months 
before the Program Commitment Deadline, the country Operational Focal Point 
(or the Agency for global and regional Child Projects) notifies the CEO. If such 
notification is not received no later than six months before the Program 
Commitment Deadline, the CEO notifies the Agency, the recipient country 
Operational Focal Point, and the Trustee informing them of the cancellation of 
the Child Project stating an effective date for the cancellation. 

 
(c) After the passing of the Program Commitment Deadline, if the Child Project has 

not been CEO endorsed/approved, the CEO notifies the relevant Lead Agency 
and the Trustee in writing of the cancellation for the remaining Program funds 
stating an effective date for the cancellation. The Lead Agency informs all 
relevant stakeholders engaged in the Program of the cancellation. 

 
8. When the CEO cancels a project proposal or remaining funds under a Program, the 
following actions are taken: 
 

(a) The Secretariat removes the proposal from the project pipeline, informs the 
recipient country and the Agency, and informs the Trustee of any project 
development funding that it has approved for the proposal.   
 

(b) For any return of GEF funds, including the first tranche of the Agency Fee, the 
Agency will comply with the provisions of Financial Procedures Agreement with 
the Trustee regarding the return of funds, with no exceptions. 
 

Cancellation or Suspension of Projects after CEO Endorsement/Approval  
 
9. The decision whether to cancel or suspend a project after CEO Endorsement/Approval 
rests with the Agency. When an Agency considers cancellation or suspension of a project, in 
accordance with its policies and procedures, the Agency consults with the recipient country, all 
relevant government agencies, and other partners, including co-financiers, prior to such 
cancellation or suspension.  

10. When such cancellation or suspension occurs, the following actions are taken by the 
Agency: (i) written notification to the recipient country government; (ii) written notification to 
the GEF Secretariat and the Trustee; and (iii) returns any GEF funds, if required, consistent with 
the provisions of Financial Procedures Agreement with the Trustee regarding the return of 
funds.  
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and institutional framework 
for LDN.

Specific objective
on addressing DLDD issues.

Increased emphasis on land-
based interventions for 
drought mitigation.

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

FOCAL AREAS
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FOCAL AREA

Prevent pollution 
from harmful 
chemicals and waste 
particularly POPs 
and Mercury.

CHEMICALS AND WASTE

Focal Areas Chemicals and Waste

CHEMICALS 

AND WASTE V2

Policy reform to cleaner 
chemistry and eliminate 
existing waste.

Preventing a future build up 
of harmful chemicals and 
waste in the environment.

Eliminating harmful 
chemicals and waste in 
current waste streams and 
that are stockpiled in 
existing infrastructure and 
processes.

Focus on gaps precenting 
sound management and to 
prevent a future buildup of 
chemicals in the environment

Harmonized approaches 
across jurisdictions to allow 
transparency in supply 
changes

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

FOCAL AREAS
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FOCAL AREA INTERNATIONAL WATERS

Focal Areas International Waters

INTERNATIONA

L WATERS V2

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

Supporting nations 
in transboundary 

cooperation in shared 

marine and freshwater 

ecosystems through 

3 step process:

1. Assess ecological 

& socioeconomic

conditions

2. Agree on a regional 

strategic action 

program (SAP)

3. Implement the SAP

Support Large Marine 
Ecosystems to accelerate 
Blue Economic Development.

Advance management in the 
Areas Beyond National 
Jurisdiction (ABNJ).

Enhance water security in 
shared freshwater 
ecosystems.

GEBs:

• Strengthened collabo-
ration among countries 
with shared water body

• New or improved marine 
protected areas (MPAs)

• More sustainable 
fisheries and aquaculture

• Reduced pollution, 
including from 
wastewater, agricultural
run-off and plastics

FOCAL AREAS



HOME

EEEEEEEEEE
EEEEEEEEEE

GEF GOOD 
PRACTICE
BRIEFS 

BY THEME

BY REGION

NATURE-BASED CLIMATE 
CHANGE ADAPTATION

Explore

FOOD SECURITY AND 
COMMUNITY ENGAGEMENT

Explore

PRIVATE SECTOR 
ENGAGEMENT

Explore

MULTI-STAKEHOLDER 
ENGAGEMENT

Explore

AFRICA

Explore

EASTERN EUROPE/ 
CENTRAL ASIA/MIDDLE EAST

Explore

LATIN AMERICA/ 
CARIBBEAN

Explore

GLOBAL

Explore

ASIA/
PACIFIC

Explore

GEF Good Practice Briefs 

GEF Good Practice Brief
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GEF GOOD PRACTICE BRIEFS

By region AFRICA

GEF Good Practice Briefs By region / Africa

AFRICA

NIGERIASENEGAL NIGER

Chemicals & WasteClimate Change <LDCF> Multi <IAP> (Land Degradation, 

Biodiversity, Climate Change)

UNEPFAO IFAD

GEF-7GEF-5 GEF-6

GEF ID 5503 GEF ID 9136 GEF ID 10141

Circular Economy approaches 

for the electronics sector 

in Nigeria

Mainstreaming ecosystem-based 

approaches to climate-resilient 

rural livelihoods in vulnerable rural 

areas through the Farmer Field 

School methodology

Family Farming 

Development Programme

GEF GOOD PRACTICE BRIEFS

By region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region EASTERN EUROPE/CENTRAL ASIA/MIDDLE EAST

GEF Good Practice Briefs By region / Eastern Europe/Central Asia/Middle East

Eastern Europe/ 

Central Asia/ Middle 

East

REGIONAL (Djibouti, Egypt, Eritrea, 

Ethiopia, Jordan, Lebanon, and Sudan)

TURKEY

Biodiversity (Climate Change)Multi (Biodiversity, Sustainable 

Forest Management, Climate Change)

UNDPUNDP

GEF ID 4469 GEF ID 9491

Mainstreaming Conservation of 

Migratory Soaring Birds into 

Key Productive Sectors along 

the Rift Valley / 

Red Sea flyway

Integrated Approach to 

Management of Forests in Turkey, 

with demonstration in high 

conservation value forests in the 

Mediterranean region

GEF GOOD PRACTICE BRIEFS

By region

GEF-6GEF-5

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region

VIET NAM

Climate Change <SCCF>

ADB

GEF-4

GEF ID 3103

Climate Resilient Rural 

Infrastructure in Northern 

Mountain Province of Vietnam 

ASIA/PACIFIC

GEF Good Practice Briefs By region / Asia/Pacific

ASIA/ Pacific

INDIACAMBODIAINDONESIA

Chemicals & Waste (Biodiversity)Climate Change <SCCF>Multi (Climate Change, Land 

Degradation, Sustainable Forest 

Management)

UNIDOIFADIFAD

GEF-5

GEF ID 4612GEF ID 5764 GEF ID 9103

Sustainable Management of 

Peatland Ecosystems in 

Indonesia (SMPEI)

Development and promotion of 

non-POPs alternatives to DDT

Building Adaptive Capacity 

through the Scaling-up of 

Renewable Energy Technologies 

in Rural Cambodia (S-RET)

GEF-5GEF-6

region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region

MEXICO

Multi (Biodiversity, Land Degradation, 

Sustainable Forest Management)

WB

GEF-5

GEF ID 4792

Conservation of Coastal 

Watersheds to Achieve Multiple 

Global Environmental Benefits in 

the Context of Changing 

Environments

LATIN AMERICA/CARIBBEAN 

GEF Good Practice Briefs By region / Latin America/Caribbean

LA And Caribbean

PARAGUAYREGIONAL (LATIN AMERICA/CARIBBEAN) COLOMBIA

Multi <IAP> (Biodiversity, Climate Change, 

Chemicals & Waste)

International Waters Multi (Biodiversity, Land Degradation, 

Sustainable Forest Management)

UNDPFAO UNDP

GEF-6GEF-5 GEF-5

GEF ID 5304 GEF ID 4772 GEF ID 9127

Asuncion Green City of the Americas –

Pathways to Sustainability

Sustainable management of 

bycatch in Latin America and 

Caribbean trawl fisheries

Conservation and sustainable use of 

biodiversity in dry ecosystems to 

guarantee the flow of ecosystem 

services and to mitigate the processes 

of deforestation and desertification

region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region GLOBAL

GEF Good Practice Briefs By region / Global

Global

GLOBAL (Seychelles, Mauritania, Nepal)GLOBAL

Climate Change <SCCF>Multi (Climate Change, International 

Waters)

UNEPUNDP

GEF-5GEF-5

GEF ID 5508 GEF ID 4934

Enhancing Capacity Knowledge and 

Technology Support to Build Climate 

Resilience of Vulnerable Developing 

Countries

Transforming the Global maritime 

Transport Industry towards a Low 

carbon Future through Improved 

Energy Efficiency

GEF GOOD PRACTICE BRIEFS

By region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region NATURE-BASED CLIMATE CHANGE ADAPTATION

GEF Good Practice Briefs By Theme / Nature-based Climate Change Adaptation

Nature Based 

Climate Change 

Adaptationthemesthemes
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GEF GOOD PRACTICE BRIEFS

By region FOOD SECURITY AND COMMUNITY ENGAGEMENT

GEF Good Practice Briefs By Theme / Food Security And Community Engagement

Food Security and 

Community 

Engagementthemes
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GEF GOOD PRACTICE BRIEFS

By region PRIVATE SECTOR ENGAGEMENT

GEF Good Practice Briefs By Theme / Private Sector Engagement

Private Sector 

Engagement

themes
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GEF GOOD PRACTICE BRIEFS

By region

EE

MULTI-STAKEHOLDER ENGAGEMENT

GEF Good Practice Briefs By Theme / Multi-stakeholder Engagement

Multi Stakeholder 

Engagement

themesthemes
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Alternatives
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AGENCY 
FACTSHEETS

GEF 
FACTSHEETS

ADB

Explore

FAO

Explore

IUCN

Explore

UNEP

Explore

WORLD 
BANK

Explore

CONSERVATION 
INTERNATIONAL 

Explore

IFAD

Explore

UNDP

Explore

UNIDO

Explore

WWF

Explore
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GEF 
FACTSHEETS

COUNTRY FACTSHEETS
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Explore

BOSNIA-
HERZEGOVINA

Explore

BOTSWANA

Explore

BRAZIL

Explore

BELARUS

Explore

BELIZE

Explore

BENIN

Explore

BHUTAN

Explore

BAHAMAS

Explore

BAHRAIN

Explore

BANGLADESH

Explore

BARBADOS

Explore

ANTIGUA AND 
BARBUDA

Explore

ARGENTINA

Explore

ARMENIA

Explore

AZERBAIJAN

Explore

AFGHANISTAN

Explore

ALBANIA

Explore

ALGERIA

Explore

ANGOLA

Explore
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(2/9) COSTA RICA

Explore

COTE 
D’IVOIRE

Explore

CROATIA

Explore

CUBA

Explore

COMOROS

Explore

CONGO DPR

Explore

CONGO

Explore

COOK
ISLANDS

Explore

CHAD

Explore

CHILE

Explore

CHINA

Explore

COLOMBIA

Explore

CABO VERDE

Explore

CAMBODIA

Explore
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BURUNDI
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GRENADA
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GAMBIA

Explore
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Explore
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EGYPT
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EL SALVADOR
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REPUBLIC
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INDIA
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HONDURAS
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Explore

ZIMBABWE

Explore

UZBEKISTAN

Explore

VANUATU

Explore

VENEZUELA

Explore
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1 
 

AGENCY FACTSHEET  

ADB 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m) .. .. 7.1 47.0 83.4 48.9 52.1 27.5 .. 265.9 

Agency share of overall 

approved financing (%) 
.. .. 0.4% 1.7% 3.2% 1.3% 1.6% 0.9% .. 1.4% 

# of MSPs .. .. 1 10 34 17 14 9 .. 85 

# of FSPs .. .. 1 7 33 15 12 7 .. 75 

# of EA .. .. .. .. .. .. .. .. .. .. 

# of PFD .. .. .. .. .. .. .. .. .. .. 

LDCF financing ($m) .. .. .. .. .. 14.7 .. 28.0 .. 42.7 

SCCF financing ($m) .. .. .. .. 3.9 4.5 5.2 .. .. 13.5 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent Project Child Project Child Project Name 

9071 9658 Combating Environmental Organized Crime in the Philippines 

9077 9484 Integrated Approaches for Sustainable Cities in Vietnam 

9909 10064 
Demonstration Investments in Eco-Waste Infrastructure 
Solutions: Thanlyin and Ayeyarwady Watersheds (which cover 
Mandalay, Hpa-An and Mawlaymine) 

 

Program led by the Agency in GEF 6, GEF 7, and GEF 8: currently no data are available. 
 

 

  

 

2 
 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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1 
 

AGENCY FACTSHEET  

Conservation International (CI) 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m)  .. .. .. .. 22.4 47.4 167.8 .. 237.7 

Agency share of overall 

approved financing (%) 
 

.. .. .. .. 0.6% 1.4% 5.3% .. 1.2% 

# of MSPs  .. .. .. .. 4 3 14 .. 21 

# of FSPs  .. .. .. .. 3 12 34 .. 49 

# of EA  .. .. .. .. .. .. 1 .. 1 

# of PFD  .. .. .. .. .. .. 19 .. 19 

LDCF financing ($m)  .. .. .. .. .. .. 11.2 .. 11.2 

SCCF financing ($m)  .. .. .. .. .. 1.2 3.2 .. 4.4 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent Project 
Child 

Project Child Project Name 

9602 9713 
A GEF GOLD/ Supply Chain Approach to Eliminating Mercury in Guyana’s ASGM 
Sector: El Dorado Gold Jewelry  Made in Guyana 

10200 10505 
Strengthen Management and Climate Change Resilience in Angola's Conservation 
Areas for Sustainable Development 

10201 10232 Reducing deforestation from palm oil and cocoa value chains 

10569 10606 GEF GOLD+: Global coordination, knowledge management and outreach 

10569 10836 GEF GOLD +: Global coordination, knowledge management and outreach 

10569 10837 Global Opportunities for Long-term Development of ASGM in Zambia 

10569 10838 Global Opportunities for Long-term Development of ASGM in Sierra Leone 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

10569 Global Opportunities for Long-term Development of artisanal and small-scale gold mining ASGM        

 

 

 

 

 

2 
 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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1 

AGENCY FACTSHEET 

FAO 

Share of Agency use of GEF resources by GEF phase 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 GEF - 8 Total 

total financing ($m) .. .. 13.9 76.7 282.1 234.6 552.4 5.5 1165.1 

Agency share of overall 

approved financing (%) 

.. .. 0.5% 0.0 0.1 7.1% 17.3%   6.9% 6.1% 

# of MSPs .. .. .. 8 12 12 29 .. 61 

# of FSPs .. .. 2 43 118 94 166 2 425 

# of EA .. .. .. .. 6 .. 3 .. 9 

# of PFD .. .. .. .. .. 12 44 .. 58 

LDCF financing ($m) .. .. .. 2.4 90.6 23.9 120.3 .. 237.2 

SCCF financing ($m) .. .. .. .. 20.2 2.8 .. .. 23.1 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project 

Child Project Name 

9060 9126 
Delivering Sustainable Environmental, Social and Economic Benefits in West Africa through 
Good Governance, Correct Incentives and Innovation 

9060 9128 The Coastal Fisheries Initiatives Global Partnership 

9070 9178 
Food-IAP: Support for Sustainable Food Production and Enhancement of Food Security and 
Climate Resilience in  Burundi's Highlands 

9264 9514 
Forest and Landscape Restoration supporting Landscape and Livelihoods Resilience in the 
Central African Republic (CAR) 

9264 9515 
The Restoration Initiative, DRC child project: Improved Management and Restoration of Agro-
sylvo-pastoral Resources in the Pilot Province of South-Kivu 

9264 9516 
Reversing Deforestation and Degradation in High Conservation Value Chilgoza Pine Forests in 
Pakistan 

9264 9517 
Landscape Restoration for Ecosystem Functionality and Climate Change Mitigation in the 
Republic of Sao Tome e Principe 

9264 9556 
Restoration of Arid and Semi-arid lands (ASAL) of Kenya through Bio-enterprise Development 
and other Incentives under The Restoration Initiative 

9768 9876 On-farm Conservation and Sustainable Use of Genetic Diversity of Crops Originated in China 

9909 10069 
Sustainable management of fisheries, marine living resources and their habitats in the Bay of 
Bengal region for the benefit of coastal states and communities 

2 

9909 10451 
TO BE DELETED - WORNG GEF ID - The Project was already CEO endorsed with GEF ID 10069-
Sustainable management of fisheries, marine living resources and their habitats in the Bay of 
Bengal region for the benefit of coastal states and communities. 

10198 10248 
Building human well-being and resilience in Amazonian forests by enhancing the value of 
biodiversity for food security and bio-businesses, in a context of climate change 

10201 10245 Integrated Sustainable Landscape Management in the Mekong Delta of Vietnam 

10201 10246 Innovative transformation of China’s food production systems and agroecological landscapes 

10201 10247 
Scaling up Cocoa-based Food Systems, Land Use and Restoration / Transformative Innovations 
in Côte d’Ivoire (SCOLUR-CI) 

10201 10480 
Promotion of Sustainable Food Systems in India through Transforming Rice-Wheat Systems in 
Punjab, Haryana, Odisha and Chhattisgarh 

10201 10481 
Promoting Integrated Landscape Management and Sustainable Food Systems in the Niger Delta 
Region in Nigeria 

10201 10598 
Integrated Landscape Management for conservation and restoration of the Mt. Elgon Ecosystem 
in Western Kenya 

10201 10599 
Transforming Food Systems and Reducing Deforestation in the Protected Areas and Biological 
Corridors landscapes from the Southern Caribbean Coast and San Juan River autonomous region 

10201 10600 
Integrated management of degraded landscapes for sustainable food systems and livelihoods in 
Guinea Forest Region and Upper Guinea 

10201 10601 Food System, Land Use and Restoration Impact Program in Uzbekistan 

10201 10750 
Integrated Landscape Management for a zero-deforestation coffee and rice value chains in the 
Central South and Eastern coast of Madagascar 

10206 10249 
Promoting Dryland Sustainable Landscapes and Biodiversity Conservation in the Eastern Steppe 
of Mongolia 

10206 10250 Integrated Landscape Management in Dry Miombo Woodlands of Tanzania 

10206 10251 
Integrated landscape management to reverse degradation and support the sustainable use of 
natural resources in the Mopane-Miombo belt of Northern Namibia 

10206 10253 Global coordination project for the SFM Drylands Impact Program 

10206 10254 
Transforming landscapes and livelihoods: A cross-sector approach to accelerate restoration of 
Malawi’s Miombo and Mopane woodlands for sustainable forest and biodiversity management 

10206 10255 
Integrated sustainable and adaptive management of natural resources to support land 
degradation neutrality and livelihoods in the Miombo-Mopane landscapes of North-east 
Botswana 

10206 10256 
Land and natural resource degradation neutrality and community vulnerability reduction in 
selected Miombo and Mopane Ecoregions of Angola (Okavango and Cunene river basin) 

10206 10257 
A cross-sector approach supporting the mainstreaming of sustainable forest and land 
management to enhance ecosystem resilience for improved livelihoods in the Save and Runde 
Catchments of Zimbabwe 

10548 10622 
Sustainable management of tuna fisheries and biodiversity conservation in the areas beyond 
national jurisdiction. 

10548 10623 Deep-sea Fisheries under the Ecosystem Approach (DSF project) 

10548 10626 Global Coordination Project for the Common Oceans ABNJ  Program 

Program led by the Agency in GEF 6, GEF 7, and GEF 8. 

FAO
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GEF Project ID Project Title 

9060 CFI: Coastal Fisheries Initiative (PROGRAM) 

9909 Sustainable Management of the Bay of Bengal Large Marine Ecosystem Programme 

10206 Sustainable Forest Management Impact Program on Dryland Sustainable Landscapes 

10548 
Common Oceans - Sustainable utilization and conservation of  biodiversity in areas beyond 
national jurisdiction 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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AGENCY FACTSHEET  

IFAD 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m)  .. .. 30.1 75.6 14.1 88.8 49.4 .. 258.1 

Agency share of overall 

approved financing (%) 
 

.. .. 1.1% 2.9% 0.4% 2.7% 1.6% .. 1.3% 

# of MSPs  .. .. 1 6 .. .. 1 .. 8 

# of FSPs  .. .. 8 35 5 39 13 .. 100 

# of EA  .. .. .. .. .. .. .. .. .. 

# of PFD  .. .. .. .. .. 56 .. .. 56 

LDCF financing ($m)  .. .. .. 7.0 45.0 .. 25.9 5.5 83.4 

SCCF financing ($m)  .. .. .. 4.2 24.2 13.8 .. .. 42.2 
 

Pa rent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project Child Project Name 

9070 9132 
Food-IAP: Reversing Land Degradation Trends and Increasing Food Security in Degraded 
Ecosystems of Semi-arid Areas of Central Tanzania 

9070 9133 Food-IAP: Climate-Smart Agriculture for Climate-Resilient Livelihoods (CSARL) 

9070 9134 Food-IAP: Agricultural Value Chains Resilience Support Project (PARFA) 

9070 9136 Niger: Food-IAP: Family Farming Development Programme (ProDAF) 

9070 9138 Food-IAP: Enhancing the Resilience of Agro-Ecological Systems  (ERASP) 

9070 9139 Food-IAP: Establishment of the Upper Tana Nairobi Water Fund (UTNWF) 

9070 9140 
Food-IAP: Cross Cutting Capacity Building, Knowledge Services and Coordination Project for 
the Food Security Integrated Approach Pilot Program 

9070 9141 
GEF-IAP:Participatory Natural Resource Management and Rural Development Project in the 
North, Centre-North and East Regions (Neer Tamba project) 

 

 

 

 

 

 

2 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8: 
 

GEF Project ID Project Title 

9070 
Food-IAP: Fostering Sustainability and Resilience for Food Security in 
Sub-Saharan Africa - An Integrated Approach (IAP-PROGRAM) 

 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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AGENCY FACTSHEET  

IUCN 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m)  .. .. .. .. 7.2 63.9 77.3 .. 148.4 

Agency share of overall 

approved financing (%) 
 

.. .. .. .. 0.2% 1.9% 2.4% .. 0.8% 

# of MSPs  .. .. .. .. .. 10 6 .. 16 

# of FSPs  .. .. .. .. 12 35 28 .. 75 

# of EA  .. .. .. .. .. 1 1 .. 2 

# of PFD  .. .. .. .. .. 40 1 .. 41 

LDCF financing ($m)  .. .. .. .. .. 5 6.3 .. 11.3 

SCCF financing ($m)  .. .. .. .. .. .. .. .. .. 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent Project Child Project Child Project Name 

9264 9518 

Building Climate Resilient Green Infrastructure: Enhancing Ecosystem Services 
of Planted Forests in China through Forest Landscape Restoration and 
Governance Innovation 

9264 9519 

Supporting Landscapes Restoration and Sustainable Use of Local Plant Species 
and Tree Products (Bambusa ssp, Irvingia spp, etc) for Biodiversity 
Conservation, Sustainable 
Livelihoods and Emissions Reduction in Cameroon 

9264 9520 

The Restoration Initiative (TRI) Myanmar, Reversing Forest Degradation and 
Deforestation and Restoring Forested Landscape through Local Multi-
stakeholder Management 

9264 9521 
Managing Mangroves and Production Landscapes for Climate Change 
Mitigation 

9264 9522 Global Learning, Finance, and Partnerships Project under TRI 

10200 10613 
Strengthening Governance and Capacity for Combatting Illegal Wildlife Trade 
in Pakistan 

10206 10291 Sustainable management of dryland landscapes in Burkina Faso 

10206 10292 
Strengthening forest management for improved biodiversity conservation and 
climate resilience in the Southern rangelands of Kenya 
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10208 10293 

Transforming and scaling up results and lessons learned in the Monte Alen and 
Rio Campo Landscapes through an inclusive Landscape-scale approach,  
effective land use planning and promotion of local governance 

10710 10753 
Mainstreaming biodiversity in the development of  the Yangtze River Economic 
Belt 

10710 10754 
Strengthening in-situ Biodiversity Conservation in the Yangtze River Economic 
Belt 

 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

9264 
TRI The Restoration Initiative - Fostering Innovation and Integration in 

Support of the Bonn Challenge 

10710 Yangtze River Basin Biodiversity Conservation Programme 

 

 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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9071 9531 Conservation of Snow Leopards and their Critical Ecosystem in Afghanistan 

9071 9659 
Kenya- Combating Poaching and Illegal Wildlife Trafficking in Kenya through an Integrated 
Approach 

9071 9660 
Strengthening Biodiversity and Ecosystems Management and Climate-Smart Landscapes in the 
Mid to Lower Zambezi Region of Zimbabwe 

9071 9661 
Mali- Community-based Natural Resource Management that Resolves Conflict, Improves 
Livelihoods and Restores Ecosystems throughout the Elephant Range 

9072 9179 Adaptive Management and Learning for the Commodities IAP 

9072 9180 Reducing Deforestation from Commodity Production 

9072 9617 Taking Deforestation Out of the Soy Supply Chain 

9077 9127 Cities-IAP: Asuncion Green City of the Americas – Pathways to Sustainability 

9083 9328 Leapfrogging Sudan’s Markets to More Efficient Lighting and Air Conditioners 

9083 9332 Energy Efficient Standards, Certification, and Labeling for Appliances and Equipment 

9083 9492 
Leapfrogging South Africa's Markets to High Efficiency LED Lighting and High Efficiency 
Distribution Transformers 

9083 9493 Advancing Indonesia’s Lighting Market to High Efficient Technologies (ADLIGHT) 

9272 9387 Sustainable Productive Landscapes in the Peruvian Amazon 

9403 9462 
Expanding the Coverage and Strengthening the Management of Wetland Protected Areas in 
Sichuan Province, China 

9403 9463 
Strengthening Marine Protected Areas in SE China to conserve globally significant coastal 
biodiversity 

9403 9464 Strengthening the PA System in the Qilian Mountains-Qinghai Lake landscape 

9403 9465 
Enhancing conservation of globally significant biodiversity through protected area system 
strengthening in Gansu 

9403 9679 China's Protected Area Reform (C-PAR) for Conserving Globally Significant Biodiversity 

9602 9707 
Integrated Sound Management of Mercury in Indonesia’s Artisanal and Small-scale Gold Mining 
(ISMIA) 

9602 9708 
Integrated Sound Management of Mercury in Kenya’s Artisanal and Small-scale Gold Mining 
(ASGM) or IMKA 

9602 9709 GEF GOLD Colombia: Integrated Sound Management of Mercury in Colombia’s ASGM sector 

9602 9710 
GEF GOLD Peru - Integrated Sound Management of Mercury in Peru’s Artisanal and Small-scale 
Gold Mining (ASGM) 

9768 9873 Conservation and Sustainable Use of Indigenous Agricultural Genetic Diversity in Hubei 

9768 9874 

Strengthening Coordinated Approaches to Reduce Invasive Alien Species (IAS) Threats to 
Globally Significant Agrobiodiversity and Agroecosystems in China  
(R-IAST) 

9768 9875 Participatory in situ Conservation and Sustainable Use of Agrobiodiversity in Hainan 

10114 10282 Tashkent - Accelerating Investments in Low Emission Vehicles (TAILEV) 

10114 10286 
Enhancing sustainability in e-mobility for low carbon urban transport and an Extended Producer 
Responsibility (EPR) approach in batteries and vehicle components 

10114 10289 Supporting Sustainable Transportation through the Shift to Electric Mobility in Jamaica 

10114 10640 
Enabling Electric Vehicles (EVs) Adoption in the framework of Sustainable energy based 
Transportation in Bangladesh 
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AGENCY FACTSHEET  

UNDP 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m) 258.6 369.4 641.1 1021.4 1011.7 1479.1 1271.8 1134.0 0.0 7187.0 

Agency share of overall 

approved financing (%) 

37.1% 32.5% 35.0% 36.4% 38.5% 40.7% 38.6% 35.6% 0.0% 37.40% 

# of MSPs .. 3 67 119 134 101 56 51 .. 531 

# of FSPs 56 72 81 145 385 549 394 371 .. 2053 

# of EA 5 157 177 170 16 123 77 115 27 867 

# of PFD .. .. .. 10 2 .. 9 16 .. 37 

LDCF financing ($m) .. .. .. 0.9 90.7 376.2 189.8 160.8 .. 818.3 

SCCF financing ($m) .. .. .. 4.3 40.4 30.1 9.1 .. .. 84.0 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent Project 
Child 

Project Child Project Name 

9060 9124 Coastal Fisheries Initiative- Latin America 

9070 9135 
Food-IAP: Integrated Landscape Management to Enhance Food Security and Ecosystem 
Resilience 

9070 9137 Food-IAP: Fostering Sustainability and Resilience for Food Security in Karamoja Sub Region 

9070 9143 
Food-IAP: Integrated Landscape Management to Enhance Food Security and Ecosystem 
Resilience in Nigeria 

9071 9148 
Securing Livelihoods, Conservation, Sustainable Use and Restoration of High Range Himalayan 
Ecosystems (SECURE)Himalayas 

9071 9150 Combatting Illegal and Unsustainable Trade in Endangered Species in Indonesia 

9071 9154 
Managing the Human-wildlife Interface to Sustain the Flow of Agro-ecosystem Services and 
Prevent Illegal Wildlife Trafficking in the Kgalagadi and Ghanzi Drylands 

9071 9155 
Integrated and Transboundary Conservation of Biodiversity in the Basins of the Republic of 
Cameroon 

9071 9156 Combating poaching and the illegal wildlife trade in Tanzania through an integrated approach 

9071 9157 Enhanced Management and Enforcement of Ethiopia's Protected Areas Estate 

9071 9158 

Strengthening the Conservation of Globally Threatened Species in Mozambique through 
Improving Biodiversity Enforcement and Expanding Community Conservancies around 
Protected Areas 

9071 9527 
Combatting Illegal Wildlife Trade, Focusing on Ivory, Rhino Horn, Tiger and Pangolins in 
Thailand 

UNDP
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10114 10641 Enhancing Readiness for the Transition to Electric Vehicles in Indonesia (ENTREV) 

10185 10261 ISLANDS -  Indian Ocean Child Project 

10198 10252 Strengthening management of protected and productive landscapes in the Surinamese Amazon 

10200 10234 Mainstreaming Biodiversity Conservation into the Tourism Sector in Bhutan 

10200 10235 
Strengthening Conservation and Resilience of Globally-significant Wild Cat Landscapes through 
a Focus on Small Cat and Leopard Conservation 

10200 10236 
Catalyzing Optimum Management of Nature Heritage for Sustainability of Ecosystem, 
Resources and Viability of Endangered Wildlife Species (CONSERVE) 

10200 10241 
Enhancing jaguar corridors and strongholds through improved management and threat 
reduction 

10200 10242 Kabobo-Luama Protected Area Landscape Management 

10200 10244 
Integrated approach to proactive management of human-wildlife conflict and wildlife crime in 
hotspot landscapes in Namibia 

10200 10304 Integrating Landscape Considerations in Wildlife Conservation, with Emphasis on Jaguars 

10200 10597 
Building institutional and local capacities to reduce wildlife crime and to enhance protection of 
iconic wildlife in Malaysia 

10201 10237 Integrated Landscape Management of Heart of Borneo Landscapes in Sabah and Sarawak 

10201 10238 

Strengthening Sustainability in Commodity and Food-Crop Value Chains, Land Restoration and 
Land Use Governance through Integrated Landscape Management for Multiple Benefits in 
Indonesia 

10201 10239 
Establishing System for Sustainable Integrated Land-use Planning Across New Britain Island in 
Papua New Guinea 

10201 10243 
Preventing forest loss, promoting restoration and integrating sustainability into Ethiopia’s 
coffee supply chains and food systems 

10201 10263 Promoting sustainable landscapes in the Motagua River watershed 

10201 10264 Promoting sustainable livestock management and ecosystem conservation in Northern Ukraine 

10201 10265 
Promotion of sustainable food systems and improved ecosystems services in Northern 
Kazakhstan Landscape 

10201 10307 Deforestation Free Commodity Supply Chains in the Peruvian Amazon 

10208 10729 
Transforming Forest Landscape Governance in the Lower Ogooué - Lower Nyanga Landscape 
Corridor 

10391 10467 Transitioning to an urban green economy and delivering global environmental benefits 

10391 10486 
Child Project Title: Strengthening Marrakech’s sustainable development through innovative 
planning and financing 

10413 10470 National child project under the GEF Africa Mini-grids Program Somalia 

10413 10471 National child project under the GEF Africa Mini-grids Program Djibouti 

10413 10473 National child project under the GEF Africa Mini-grids Program Comoros 

10413 10474 National child project under the GEF Africa Mini-grids Program Burkina Faso 

10413 10475 National child project under the GEF Africa Mini-grids Program Malawi 

10413 10476 National child project under the GEF Africa Mini-grids Program Eswatini 

10413 10477 National child project under the GEF Africa Mini-grids Program Nigeria 

 

4 
 

10413 10478 National child project under the GEF Africa Mini-grids Program Ethiopia 

10413 10827 Sudan, National Child Project under the GEF Africa Mini-grid Programme 

10413 10831 Benin National Child Project under the GEF Africa Minigrids Program 

10413 10832 São Tomé and Príncipe national child project under the Africa Minigrids Program 

10413 10833 Niger National Child Project under the GEF Africa Minigrids Program 

10413 10834 Mali national child project under the Africa Minigrids Program 

10413 10841 Zambia National Child Project under the GEF Africa Minigrids Program 

10413 10843 Regional Child Project under the GEF Africa Mini-grids Program 

10548 10620 
Strengthening the stewardship of an economically and biologically significant high seas area – 
the Sargasso Sea 

10569 10614 GEF GOLD+: Advancing formalization and mercury-free gold in Honduras 

10569 10615 GEF GOLD+: Advancing formalization and mercury-free gold in Suriname 

10569 10616 GEF GOLD+ in Ghana: Advancing formalization and mercury-free gold in Ghana 

10569 10835 GEF GOLD+: Advancing formalization and mercury-free gold in Ecuador 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

9072 Comm-IAP: Taking Deforestation Out of Commodity Supply Chains (IAP-PROGRAM) 

9403 China's Protected Area System Reform (C-PAR) 

9768 PRC-GEF Partnership Program for Sustainable Agricultural Development 

10413 GEF-7 Africa Minigrids Program 

 

 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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AGENCY FACTSHEET 

UNEP 

Share of Agency use of GEF resources by GEF phase 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 GEF - 8 Total 

total financing ($m) 19.0 38.6 188.1 299.7 322.4 449.7 466.9 677.0 30.5 2491.1 

Agency share of overall 

approved financing (%) 

2.7% 3.4% 10.3% 10.7% 12.3% 12.4% 14.2% 21.3%  38.5% 13.0% 

# of MSPs .. 4 33 51 79 68 102 97 .. 434 

# of FSPs 1 5 21 39 189 140 97 155 14 661 

# of EA 4 60 42 94 15 87 71 307 .. 680 

# of PFD .. .. 2 2 2 28 190 .. .. 224 

LDCF financing ($m) .. .. .. 0.2 15.2 97.5 52.0 42.1 .. 207.1 

SCCF financing ($m) .. .. .. .. 10.1 25.1 1.1 1.2 .. 37.6 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project Child Project Name 

9071 9525 
Strengthening Institutions, Information Management and Monitoring to Reduce the Rate 
of Illegal Wildlife Trade in South Africa 

9077 9142 
Cities-IAP: Promoting Sustainable Cities in Brazil through Integrated Urban Planning and 
Innovative Technologies Investment 

9083 9283 
Development of a Market for Energy Efficient Lighting, Air Conditioners and Refrigerators 
in Costa Rica 

9083 9337 
Global Project to Leapfrog Markets to Energy Efficient Lighting, Appliances and 
Equipment 

9083 9496 Leapfrogging Chilean’s Markets to More Efficient Refrigerator and Freezers 

9083 9498 Leapfrogging Tunisia’s Lighting Market to High Efficiency Technologies 

9083 9499 Leapfrogging Myanmar’s Market to High Efficiency Lighting and Appliances 

9264 9524 
Supporting the implementation of integrated ecosystem management approach for 
landscape restoration and biodiversity conservation in Tanzania 

9264 9526 

Enhancing Integrated Natural Resource Management to Arrest and Reverse Current 
Trends in Biodiversity Loss and Land Degradation for Increased Ecosystem Services in the 
Tana Delta, Kenya 

9295 9298 
Promoting access to sustainable off-grid lightingin West Africa to achieve SE4ALL goals 
(Child project Nigeria) 
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9295 9299 
Promoting access to sustainable off-grid lightingin West Africa to achieve SE4ALL goals 
(Child project Niger) 

9602 9695 
GEF GOLD Mongolia-Philippines: Contribution Towards the Elimination of Mercury in the 
ASGM sector From Miners to Refiners 

9602 9697 
Global Knowledge Management and Exchange of Child Project Results Through 
Networking and Outreach Activities for the GEF GOLD Program 

9607 9684 
Reducing  Pollution from Harmful Chemicals and Wastes in Mediterranean Hot Spots and 
Measuring Progress to Impacts 

9607 9685 Mediterranean Coastal Zones:  Managing the Water-Food-Energy and Ecosystems NEXUS 

9607 9686 Mediterranean Sea Basin Environment and Climate Regional Support Project 

9607 9687 Mediterranean Coastal Zones Climate Resilience Water Security and Habitat Protection 

9607 9717 Mediterranean Pollution Hot Spots Investment Project 

9607 10158 Management Support and Expansion of Marine Protected Areas in Libya. 

10114 10270 Global project to support countries with the shift to electric mobility 

10114 10271 
Transition Towards Low and No-Emission Electric Mobility in the Ukraine: Strengthening 
Electric Vehicle Charging Infrastructure and Incentives 

10114 10272 Support the Shift to Electric Mobility in Togo 

10114 10273 Supporting Sierra Leone with the Shift to Electric Mobility 

10114 10274 Support the Shift to Electric Mobility in the Seychelles 

10114 10275 Support the Shift to Electric Mobility in Madagascar 

10114 10276 Electrifying Mobility in Cities: Investing in the Transformation to Electric Mobility in India 

10114 10277 Accelerating the Adoption of Electric Mobility in Chile 

10114 10278 Support the Shift to Electric Mobility in Burundi 

10114 10280 Transition Towards Electric Mobility in Armenia 

10114 10281 Antigua and Barbuda Sustainable Low-Emission Island Mobility Project 

10114 10283 Support the Shift to Electric Mobility in Saint Lucia 

10114 10284 
Accelerating the transition to electric public transport in the Greater Metropolitan Area 
of Costa Rica 

10114 10301 Integrated, Sustainable and Low Emissions Transport in the Maldives 

10114 10302 Integrated, Sustainable and Low Emissions Transport in Côte d’Ivoire 

10114 10629 
Accelerating the introduction of low-emission and climate-resilient electric mobility in 
Grenada 

10114 10630 Support the shift towards low-carbon electric mobility in Ecuador 

10114 10651 Sustainable and Efficient Electric Mobility System in Sri Lanka 

10185 10266 Communications, Coordination and Knowledge Management Project 

UNEP
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10185 10267 ISLANDS - Pacific Child Project 

10185 10279 ISLANDS - Caribbean Child Project 

10185 10472 Additional Caribbean Regional Project 

10185 10848 ISLANDS - Atlantic Regional Project 

10200 10233 
Sustainable Management of Conservation Areas and Improved Livelihoods to Combat 
Wildlife Trafficking in Madagascar 

10200 10285 
Conservation of wildcats and prey species through public-private partnerships and 
human-jaguar conflict management in Panama 

10200 10612 
Reducing Human Wildlife Conflict through an Evidence-based and Integrated Approach 
in Southern Africa 

10201 10268 Inclusive Sustainable Rice Landscapes in Thailand 

10201 10463 
Promoting integrated landscape management approach for conservation of the Mount 
Elgon ecosystem in Eastern Uganda 

10201 10464 Paraguay FOLUR 

10208 10269 
Transformational Change in Sustainable Forest Management in Transboundary 
Landscapes of the Congo Basin 

10208 10298 
Integrated Community - Based Conservation of Peatlands Ecosystems and Promotion of 
Ecotourism in Lac Télé Landscape of Republic of Congo – ICOBACPE /PELATEL 

10208 10314 
Community-based forested landscape management in the Grand Kivu and Lake Tele-
Tumba 

10391 10452 Sustainable Cities Impact Program Global Platform (SCIP-GP) 

10391 10465 
Promoting integrated metropolitan planning and innovative urban technology 
investments in Brazil 

10391 10466 Integrated low-carbon and conservation investments in Argentinian cities 

10391 10484 
Livable Cities in India: Demonstrating Sustainable Urban Planning and Development 
through Integrated Approaches 

10548 10697 
Building and Enhancing Sectoral and Cross-sectoral capacity to support sustainable 
resource use and biodiversity conservation in marine areas beyond national jurisdiction 

10569 10618 Global Opportunities for the Long-term Development of ASGM (GOLD+) in Uganda 

10569 10619 
Global Opportunities for the Long-term Development of ASGM (GOLD+) in the Republic 
of the Congo 

10569 10844 Global Opportunities for Long-term Development of ASGM in Guinea 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

9083 
Leapfrogging Markets to High Efficiency Products (Appliances, including Lighting, and Electrical Equipment) 

(PROGRAM) 

9602 Global Opportunities for Long-term Development of ASGM Sector - GEF GOLD 

 

4 
 

9607 Mediterranean Sea Programme (MedProgramme): Enhancing Environmental Security 

10114 Global Programme to Support Countries with the Shift to Electric Mobility. 

10185 Implementing Sustainable Low and Non-Chemical Development in SIDS (ISLANDS) 

10208 The Congo Basin Sustainable Landscapes Impact Program (CBSL IP) 

10391 Sustainable Cities Impact Program 

10872 Financing Agrochemical Reduction and Management (FARM) 

 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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AGENCY FACTSHEET  

UNIDO 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m)  .. 0.6 12.2 186.8 302.0 181.3 143.3 .. 826.1 

Agency share of overall 

approved financing (%) 
 

.. 0.0% 0.4% 7.1% 8.3% 5.5% 4.5% .. 4.3% 

# of MSPs  .. .. .. 19 46 22 26 .. 113 

# of FSPs  .. .. 2 42 101 27 30 .. 202 

# of EA  .. 22 18 3 57 26 11 .. 137 

# of PFD  .. .. .. .. .. .. 11 .. .. 

LDCF financing ($m)  .. .. .. .. 3.2 2.5 26.1 5.0 36.7 

SCCF financing ($m)  .. .. .. .. 3.7 .. 2.2 .. 6.0 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project Child Project Name 

9077 9147 Sustainable-City Development in Malaysia 

9077 9323 Cities-IAP: Sustainable Cities, Integrated Approach Pilot in India 

9602 9718 
GEF GOLD: Contribution Towards the Elimination of Mercury and Improvement of the 
Gold Value Chain in the Artisanal and Small-Scale Gold Mining Sector 

10114 10605 Integrated adoption of electric mobility in Jordan 

10114 10607 Scaling-up the adoption of electric mobility in Tunisia 

10114 10609 
Accelerating the adoption and scale-up of electric mobility for low-carbon city 
development in the Philippines 

10114 10610 Electric mobility for sustainable tourism in Albania 

10408 10453 
Promoting the transition to a circular economy in Uruguay through cleantech 
innovations 

10408 10454 

Low-carbon economy of Ukraine for climate change prevention: Facilitating 
investment to scale-up innovative cleantech solutions for low-carbon economy and 
climate action 

10408 10455 
Innovative clean technology enterprise development – Institutionalisation and 
expansion of the Global Cleantech Innovation Programme for SMEs in Turkey 

10408 10456 
Accelerating cleantech innovation and entrepreneurship in SMEs to support the 
transition towards circular economy and create green jobs 
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10408 10457 
Clean technology innovation programme for SMEs and start-ups in the Republic of 
Moldova 

10408 10458 
Global Cleantech Innovation Programme in Kazakhstan - Promoting cleantech 
innovation and entrepreneurship in SMEs for green jobs in Kazakhstan 

10408 10459 
Accelerating cleantech innovation and entrepreneurship in start-ups and SMEs in 
Indonesia 

10408 10460 
Global Cleantech Innovation Programme: Accelerating cleantech innovation and 
entrepreneurship in start-ups and SMEs in Cambodia 

10408 10461 
Global Cleantech Innovation Programme (GCIP) to support countries to accelerate the 
uptake and investment in cleantech innovations 

10408 10825 
Promoting clean energy technologies for sustainable start-ups and small medium 
enterprises development in Nigeria 

10408 10826 Programme for cleantech innovation and green jobs - Phase 2 

10569 10602 
GEF GOLD+ Bolivia: Enhancing the formalization and mercury reduction in artisanal 
and small-scale gold mining in the Plurinational State of Bolivia 

10569 10603 GEF GOLD+ in Nigeria: Enhancing the formalization and mercury-free gold in Nigeria 

10569 10604 
GEF GOLD+ in Madagascar: Enhancing the formalization and mercury reduction in 
artisanal and small-scale gold mining  in Madagascar 

10569 10846 
GEF GOLD+ Mali: Enhancing the formalization and mercury reduction in the artisanal 
and small-scale gold mining in Mali 

10569 10847 
GEF GOLD+ Nicaragua: Enhancing the formalization and mercury reduction in the 
artisanal and small-scale gold mining in Nicaragua 

 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

10408 
Global Cleantech Innovation Programme (GCIP) to accelerate the uptake and 

investments in innovative cleantech solutions 
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AGENCY FACTSHEET 

World Bank 

Share of Agency use of GEF resources by GEF phase 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 GEF - 8 Total 

total financing ($m) 422.8 725.3 1009.1 1387.3 708.7 709.1 537.8 510.5 6.1 6016.7 

Agency share of overall 

approved financing (%) 

60.7% 63.8% 55.1% 49.5% 27.0% 19.5% 16.3% 16.0%    7.7% 31.3% 

# of MSPs .. 3 66 42 39 11 6 3 .. 170 

# of FSPs 49 62 103 162 148 154 108 85 3 874 

# of EA .. 18 16 5 2 1 .. .. .. 42 

# of PFD .. .. 3 5 5 114 164 .. .. 291 

LDCF financing ($m) .. .. .. 0.4 14.5 56.7 13.6 21.0 .. 106.2 

SCCF financing ($m) .. .. .. 11.5 31.2 49.2 5.5 .. .. 97.4 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project Child Project Name 

4487 9160 Regional Partnership for African Fisheries Policy Reform (RAFIP) 

9060 9125 
The Coastal Fisheries Initiative Challenge Fund: Enabling Sustainable Private Sector 
Investment in Fisheries (CFI-CF) 

9070 9340 Food-IAP: Sustainable Land and Water Management Project, Second Additional Financing 

9071 9211 Coordinate Action and Learning to Combat Wildlife Crime 

9071 9212 Wildlife and Human-Elephant Conflicts Management 

9071 9213 Zambia Integrated Forest Land Project (ZIFLP) 

9071 9529 Strengthening Partnerships to Protect Endangered Wildlife in Vietnam 

9071 9700 
Strengthening the Management of Wildlife and Improving Livelihoods in Northern Republic 
of Congo 

9071 9842 Shire Valley Transformation Program - I 

9072 9696 Enabling Transactions - Market Shift to Deforestation Free Beef, Palm Oil and Soy 

9077 9123 Cities-IAP: Sustainable Cities Initiative 

9077 9162 Sustainable Cities IAP - Global Platform for Sustainable Cities 

9077 9223 GEF China Sustainable Cities Integrated Approach Pilot 

9272 9339 AMAZON Coordination Technical Assistance 
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9272 9663 Colombia:  Connectivity and Biodiversity Conservation in the Colombian Amazon 

9272 9664 Amazon Sustainable Landscapes Project 

9433 9692 
Second South West Indian Ocean Fisheries Governance and Shared Growth Project 
(SWIOFish2) 

9444 9850 Africa Environmental Health and Pollution Management Project – Tanzania 

9444 9851 Africa Environmental Health and Pollution Management Project  - Ghana 

9444 9852 Africa Environmental Health and Pollution Management Project – Zambia 

9444 9853 Africa Environmental Health and Pollution Management Project – Kenya 

9444 9854 Africa Environmental Health and Pollution Management Project – Senegal 

9444 9855 
KNOWLEDGE EXCHANGE AND INSTITUTIONAL PARTNERSHIPS TO REDUCE 
ENVIRONMENTAL HEALTH RISKS FROM EXPOSURE TO HARMFUL CHEMICALS AND WASTE 

9768 10006 Climate Smart Management of Grassland Ecosystems 

10198 10300 Forest Conservation and Sustainability in the Heart of the Colombian Amazon (AF2) 

10198 10737 Amazon Regional Technical Assistance 

10198 10749 BRAZIL AMAZON SUSTAINABLE LANDSCAPES PROJECT – PHASE 2 

10200 10315 Chad ALBIA – Local Development and Adaptation Project 

10200 10341 Catalyzing Financing and Capacity for the Biodiversity Economy around Protected Areas 

10200 10483 Additional Financing for the Cambodia Sustainable Landscape and Ecotourism Project 

10200 10647 GEF-7 GWP Global Coordination Project 

10201 10306 
FOLUR Global Knowledge to Action Platform to Support Transformational Shifts In Food 
and Land Use Systems 

10201 10348 Landscape Restoration and Ecosystem Management for Sustainable Food Systems 

10201 10468 Sustainable Multiple Use Landscape Consortia - Vertentes Project 

10201 10594 Burundi Landscape Restoration and Resilience Project 

10201 10735 Connecting Watershed Health with Sustainable Livestock and Agroforestry Production 

10206 10299 Kazakhstan Resilient Agroforestry and Rangeland Management Project 

10206 10583 Conservation Areas for Biodiversity Conservation and Development II-Additional Financing 

10208 10347 

Scaling up ecological corridors and transboundary connectivity through integrated natural 
resources management in the Ngotto Forest landscape and Mbaéré-Bodingué National 
Park 

10391 10494 Indonesia Sustainable Cities Impact Program 

10391 10530 Rwanda Urban Development Project II 

10391 10768 Resilient Urban Sierra Leone Project 

10391 10822 GEF-7: Green and Carbon Neutral Cities 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

World

Bank
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GEF Project ID Project Title 

9071 
Global Partnership on Wildlife Conservation and Crime Prevention for Sustainable Development 

(PROGRAM) 

9077 Cities-IAP: Sustainable Cities Integrated Approach Pilot (IAP-PROGRAM) 

9272 Amazon Sustainable Landscapes Program 

9444 EHPMP - Environmental Health and Pollution Management Program in Africa 

10198 Amazon Sustainable Landscapes Program - Phase II 

10200 Global Wildlife Program 

10201 Food Systems, Land Use and Restoration (FOLUR) Impact Program 

 

Resources by Focal Area, Region, and Country Group across GEF trust funds 
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AGENCY FACTSHEET  

WWF 

Share of Agency use of GEF resources by GEF phase 

 

Pilot 

Phase 

GEF - 

1 

GEF - 

2 

GEF - 

3 

GEF - 

4 

GEF - 

5 

GEF - 

6 

GEF - 

7 

GEF - 

8 Total 

total financing ($m)  .. .. .. .. 27.2 52.9 92.4 .. 172.6 

Agency share of overall 

approved financing (%) 
 

.. .. .. .. 0.7% 1.6% 2.9% .. 0.9% 

# of MSPs  .. .. .. .. 2 1 8 .. 11 

# of FSPs  .. .. .. .. 2 13 16 .. 31 

# of EA  .. .. .. .. .. .. .. ..  

# of PFD  .. .. .. .. .. 2 .. .. 2 

LDCF financing ($m)  .. .. .. .. .. .. 10.7 .. 10.7 

SCCF financing ($m)  .. .. .. .. .. .. 1.2 .. 1.2 
 

Parent and Child Projects in GEF 6, GEF 7, and GEF 8 

Parent 
Project 

Child 
Project Child Project Name 

9060 9129 
Eco-system Approach to Fisheries Management (EAFM) in Eastern Indonesia 
(Fisheries Management Area (FMA)- 715, 717 & 718) 

9072 9182 
Commodities-IAP: Generating Responsible Demand for Reduced-Deforestation 
Commodities 

9272 9374 Securing the Future of Peru's Natural Protected Areas 

9433 9546 Expanding and Consolidating Madagascar’s Marine Protected Areas Network 

10198 10259 Connectivity corridors in two priority landscapes of the Ecuadorian Amazon Region 

10198 10288 Securing a Living Amazon through Landscape Connectivity in Southern Guyana. 

10201 10262 Food Systems, Land Use and Restoration in Tanzania’s Forest Landscapes 

10208 10287 Integrated management of Cameroon’s forest landscapes in the Congo Basin 
 

Program led by the Agency in GEF 6, GEF 7, and GEF 8:  
 

GEF Project ID Project Title 

9433 
S3MR Sustainable Management of Madagascar's 

Marine Resources 
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Resources by Focal Area, Region, and Country Group across GEF trust funds 
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PORTAL Landing Page

Landing page

Focal Point landing page lists all the Focal Point 
projects in their own country, including regional and 
global projects in which their country is involved.

It also includes all the PFDs regardless of the 
countries involved.

The project list includes links to access the 
underlying documents, a roadmap of the project 
timeline, and other project-related information.

Portal
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PORTAL Reporting Page

This feature is available for both recipient and 
non-recipient countries.

It includes data on all projects in GEF-6, GEF-7 
and GEF-8, as well as on STAR utilization for 
GEF-7 and GEF-8.

Reporting page
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PORTAL Glossary Page

This page displays a list of terms from the 
STAR utilization report and its description.

Glossary page
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PORTAL Country Factsheet Page

The country factsheet page is ready
to be read from the GEF Portal and it 
can be downloaded or printed directly.

Country factsheet page
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