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Least Developed Countries 

Fund (LDCF)

Special Climate Change Fund 

(SCCF)

Dedicated adaptation fund for LDCs 

to address their special adaptation 

needs established under the UNFCCC.

Supports adaptation and technology 

transfer in all developing country 

parties to the UNFCCC

• Established in 2001 under the 
UNFCCC to serve the Paris 
Agreement.

• Voluntary Contributions from donors.

• Over $ 2.2 billion in grants for 
close to 480 projects in 98
countries (Dec’22).

• National, Regional and Global 
projects.

• Multi-trust fund projects 
combining LDCF, SCCF and GEF 
Trust Fund.

Overview: GEF’s Climate Adaptation Support
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60.08 million direct beneficiaries | GEF-6 & GEF-7:

9.6 million hectares of land better managed to withstand the effects of climate change

1.91 million
people trained to identify, prioritize, implement, monitor and/or evaluate adaptation 

strategies and measures | GEF-6 & GEF-7:

3,161
policies, plans, and processes developed or strengthened to identify, prioritize, and 

integrate adaptation strategies and measures

918
risk and vulnerability assessments, and other relevant scientific and technical 

assessments carried out and updated

45% female

48% female

Least Developed
Countries Fund LDCF EXPECTED RESULTS 

As of Sept 30, 2022 

Cumulative funding approvals: $1,751.2M
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Special Climate 
Change Fund SCCF EXPECTED RESULTS

As of Sept 30, 2022 

8.91 million direct beneficiaries | GEF-6 & GEF-7:

5.16 million hectares of land better managed to withstand the effects of climate change

218,765
people trained to identify, prioritize, implement, monitor and/or evaluate adaptation 

strategies and measures | GEF-6 & GEF-7:

486
policies, plans, and processes developed or strengthened to identify, prioritize, and 

integrate adaptation strategies and measures

191
risk and vulnerability assessments, and other relevant scientific and technical 

assessments carried out and updated

47% female

46% female

Cumulative funding approvals:   $365.6M



GEF- 8 : LDCF and SCCF Climate 
Change Adaptation  
Programming Strategy 

Samoa LDCF



Positioned to generate and track multiple 

benefits and mobilize finance at scale, 

with GEF Trust Fund, GCF, and others

Build on strengths and value to 

address gaps, be innovative, 

inclusive, and agile

Informed by science and priorities, 

contributing to action and ambition in 

response to IPCC call for urgency

Major upgrading opportunity to catalyze 

transformational adaptation and contribute to 

Paris Agreement Global Goal on Adaptation

To facilitate transformational adaptation in developing countries,

towards achieving the Paris Agreement’s global goal on adaptation
GOAL



LDCF/SCCF Priority themes for 2022-2026

Water

Continued support to 
capture, store, conserve and 
enable easier and more 
reliable access to water

Nature-based 
solutions

High potential to 
deliver adaptation  

Early warning and 
climate information 
systems

Expand access and strive 
for greater user uptake

1 2 3 4

Agriculture, 
food security 
and health

Heightened focus on 
community wellbeing



Least Developed Countries Fund (LDCF)

Programming strategy
2022-2026



PRIORITY AREA 3

Fostering partnership for inclusion & 

whole-of-society approach

• Institutional strengthening and capacity 

building at all levels

• Partnerships with local organizations 

and systems to address social equity 

• Innovative financing opportunities to 

support whole-of society approach 

• Thought leadership through global 

partnerships and fostering enabling 

environment

PRIORITY AREA 1

Scaling up finance

• Policy coherence

• Institutional capacity 

• Innovative financing mechanisms 

• Tools and metrics

PRIORITY AREA 2

Strengthening innovation and 

private sector engagement

• Technology transfer and innovation

• MSME incubation and acceleration 

• Inclusive microfinance

• Risk sharing to catalyze private 

investment

• Enabling private sector action

LDCF priority areas for 2022-2026

Least Developed Countries Fund (LDCF)



LDCF Financing Scenarios

Initial LDCF Cap per 

Country - $20 million 

46 LDCs

$920M

Dedicated programs

Administrative expenses 

$8M

$9M

SCENARIO A
Total: $1 billion

SCENARIO B
Total: $1.3 billion

Reserve to go 

beyond initial cap 

for national projects

Challenge Program 

for Adaptation

Innovation

Regional and 

global projects 

and initiatives

$30M

$33M

$40M

$130M

$193M

FLOOR



Programming strategy
2022-2026

Special Climate Change Fund (SCCF)



Special Climate Change Fund (SCCF)

SCCF priority areas for 2022-2026

PRIORITY AREA 1

Supporting the adaptation needs of SIDS

• Projects in the priority themes

• Joint programming with GCF

• Complementarity to GEF Trust Fund Impact Programs (Blue 

and Green Islands and Clean and Health Oceans Integrated 

Programs)

• Regional/global learning and cooperation, 

strengthening regional organizations

PRIORITY AREA 2

Strengthening innovation, technology transfer and 

private sector engagement

• Technology transfer, deployment and innovation

• Climate resilient financial product innovation

• Finance and insurance sector innovation

• Blending concessional with commercial finance to catalyze 

private investment

• Regional and global projects for learning and collaborative 

action



SCCF Financing Scenario (2022-2026) 

SCENARIO A SCENARIO B

Challenge Program 

for Adaptation 

Innovation

Regional and 

global projects 

and initiatives

$30M

$20M

$40M

Initial cap
National projects 

(all developing 

countries)

$40M

$53.5M

$118.5M
$90M

$195M

Window A 

Adaptation support for SIDS

Window B 

Innovation, tech transfer, private sector

Windows A and B (shared expenses)

Dedicated programs

Administrative expenses 

$2M

$4.5M

($3 million 

X 30 SIDS)

($6.5 million 

X 30 SIDS)

FLOOR

SCENARIO A SCENARIO B

FLOOR

SCENARIO A: $200M SCENARIO B: $400M



Operational improvements

OLD GEF-7 GEF-8

• Rolling approval of projects 

• First-come, first-served 

• No prioritization

• Limited multi-trust fund 

programming

• Pipeline with long wait (2+ 

years)

• Work Programs

• Strategic prioritization

• Multi-trust fund programming enabled

• No more pipeline

• Significantly reduced wait time

• More balanced agency share

• $10 million initial cap by LDC

• 10% for global/regional initiatives from 

LDCF

• GEF-7 improvements

• Rio Markers for Climate Change, 

Biodiversity and Desertification

• Country resource cap modality for 

LDCF ($20 million) and for SCCF 

• Major initiatives and regional/global 

efforts from agreed 10% cap for LDCF

• Further synergy with GEF TF

• Aspirational MDB targets and ceiling to 

address agency concentration



Dedicated programs

Communications 

and Visibility 

Enhancement

Outreach and Capacity 

Support for LDC and SIDS 

Planning and Programming 

$2 million from LDCF 

$0.5 million for SCCF

4-year plan with a dedicated 

communication strategy & 

financial/human resources

$4 million from LDCF 

$1 million from SCCF

Enhanced support to LDCs/SIDS on 

project upstream workshops, 

investment planning, etc.

$2 million from LDCF 

$0.5 million from SCCF

Dedicated program on learning 

and coordination at the fund and 

portfolio levels.

Organizational

Learning and

Coordination 



Collaboration with other funds

Close alignment with 

projects and programs of 

the GCF, Adaptation Fund, 

GEF Trust Fund and LDCF to 

mobilize finance at scale

LDCF & SCCF develop major 

initiatives and supports joint 

national investment planning 

with GCF

LDCF & SCCF catalyze 

innovation and private sector 

action to enable broader 

investment by other funds

A foundation for exchanging 

ideas and cross-learning on 

results, indicators and 

methodologies.

Adaptation Fund, CIF, GCF, 

NAMA Facility, GEF, LDCF, 

and SCCF engaged

PROGRAMMING 
STRATEGY

AGREEMENT 
AND ACTIVITIES

CLIMATE FUNDS 
COLLABORATION 
PLATFORM 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fcaribppcr.org.jm%2Fabout-the-caribbean-regional-track-of-the-ppcr%2F&psig=AOvVaw2pMApLVdQlOhYxBCf5MNnK&ust=1643753732146000&source=images&cd=vfe&ved=0CAsQjRxqFwoTCKCfiICC3fUCFQAAAAAdAAAAABA7


LDCF/
SCCF 
Team

Aloke Barnwal Chizuru Aoki

Manager

Fareeha Iqbal Glynis Barber

Jason Spensley Ladu David Morris 

Lemi

Olusola Ikuforiji Tshewang Dorji Yuki Shiga



Q&A

Questions?



ADAPTATION FUND MEDIUM TERM STRATEGY FOR

2023 TO 2027

Accelerating Effective Adaptation & Enhancing Access 
to Climate Finance 

GEF INTRODUCTION SEMINAR, 2 MARCH 2023

Bianka Kretschmer and Ishak Mohammed – AF Country and Partnerships Unit 
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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneer & leader on innovative 
‘Direct Access’ & ‘Enhanced Direct 
Access’ modalities 

(34 National Implementing Entities 
out of 57 accredited IEs)

As urgency of climate change has 
risen, it has grown rapidly to 
almost $1B funding today

36
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Tangible results

37

10.65

516
99

575,699

162,275
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Thematic areas

38

• Disaster Risk 
Reduction

• Forests and Land 
Use

• Water resources
Management 

• Rural development

• Agriculture

• Urban 
adaptation

• Social innovation

• Coastal 
management

• Food Security

• Nature-based 
solutions

• Advancement of 
gender equality

• Enhancement of 
cultural heritage

• Innovative 
adaptation financing

• Inclusion of youth• Focus on 
communities
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Medium Term 
Strategy 

2023 to 2027

39

• 3 Strategic 

Pillars

• 6 Crosscutting 

Themes 
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ACTION INNOVATION LEARNING & SHARING

Single country projects (<$10M)
within cap of $20M per country 

NIEs, RIEs, MIEs
& Project Formulation Grants: 

(<$50,000) for NIE only

Small grants (<US$250 k) 
to foster innovation practices in 

climate change adaptation 
(NIEs)

Learning grants (<US$150 K)
to share best practices and 

lessons learned 
(NIEs)

Regional projects (multi-country):
<up to $14M (RIEs, MIEs) &

Project Formulation Grants

Small grants (<$ 250k) in 
innovation for non-accredited 

entities 
(AF Climate Innovation 

Accelerator through MIEs)

Enhanced Direct Access (EDA): 
<US$ 5 M per country (NIE)

Large grants (<US$5 M) 
to roll out innovative adaptation 

practices and tools 
Single country (NIE, RIE, MIE) or 

regional (RIE, MIE)

Project scale-up grants 
< US$100 k per project (NIE)

AF Funding Opportunities under Strategic Pillars

41
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What to keep in mind- General

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ priorities 
and adaptation 

reasoning 

Finance the full 
cost of adaptation: 

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under
raised country cap

For single country 
projects, other

grants available
outside of country 

cap
42
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New strategic emphasis on promoting locally led action 

43

➢ AF was part of process for developing the Principles for 
Locally Led Adaptation Action & Board endorsed Principles 
for LLA in 2021

➢ Refers to modalities for devolving decision making to the 
lowest appropriate level: 

“Giving local institutions and communities more direct 
access to finance and decision-making power over how 
adaptation actions are defined, prioritized, designed, 
implemented; how progress is monitored; and how 
success is evaluated.”

(Source: Global Commission on Adaptation, 2021)

➢ AF Board will consider funding modalities & other support for 
LLA at upcoming AFB.40 Board meeting in March 2023
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Enhanced Complementarity & Coherence with Other 
Climate Funds  

44

• Joint Climate Funds Annual Dialogues & Roadmap (between AF/GCF/GEF/CIF)

• Continuous engagement among the Funds on operational matters including project portfolio, 
collaboration platform on results management and reporting frameworks, support for resilient COVID-19 
recovery, KM & communications, and scaling up projects 

Strategic engagement at Funds’ secretariat and Board levels

• GEF staff cross-support for AF portfolio quality at entry - GEF staff co-review of AF projects

• Synergies in implementing complementary projects (Honduras, Samoa, Tanzania) & projects that build on 
earlier GEF experiences (Antigua and Barbuda, Turkmenistan)

• Joint activities and events at COPs to share knowledge on best practices

AF/GEF secretariat collaboration on portfolio development matters

• Accreditation: AF and GCF fast-track accreditation and Re-accreditation 

• Direct Access: Joint support to Community of Practice of Direct Access Entities (CPDAE)

• Project scale up: Pilot of Scaling-Up Approach between the AF and the GCF (nearly 10 projects so far)

AF/GCF collaboration to enhance climate finance access
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New emphasis on scaling up of results & strategic 
partnerships with other adaptation funders

45

➢More support, guidance and partnerships for incentivizing 
scalability and replicability of results as part of project 
design and implementation 

➢ Leverage partnerships and synergies with other adaptation 
actors and funders for more structured approaches to 
scaling up

➢Expand range of stakeholders & partnerships across 
operations to maximize support to developing countries 
(incl. projects, readiness, innovation, knowledge 
management etc.)
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For further information 

46

Medium Term 
Strategy 
available on AF 
website:
https://www.a
daptation-
fund.org/docu
ment/medium
-term-strategy-
2023-2027/

Overview of available funding 
opportunities & relevant links on AF 
website

https://www.adaptation-fund.org/document/medium-term-strategy-2023-2027/
https://www.adaptation-fund.org/pdfjs/web/viewer.html?file=https://www.adaptation-fund.org/wp-content/uploads/2022/11/AF-Funding-Windows-across-Action-Innovation-and-Learning-Sharing.pdf
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E-Learning Courses on Accessing Adaptation Finance

47

https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-
products/?type=e-courses

➢ Direct Access: Unlocking 
Adaptation Funding

➢ Adaptation Fund Innovation Small 
Grants Training 

➢ Adaptation Scale up Grants 
Training

➢ Adaptation Fund Learning Grants 
Training

All E-Learning courses are 
available in English, Spanish 
and French!

https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/?type=e-courses
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➢ Strengthening Long-Term Resilience through Food Security

➢ Scaling up adaptation finance

➢ Youth Engagement in Climate Change Adaptation 

➢ Transboundary Approaches to Climate Adaptation

➢ Local Leadership in Adaptation Finance (on Locally Led Adaptation) 

➢ Integrating Gender in Adaptation Fund Projects and Progammes & 
Intersectional Approaches to Gender Mainstreaming in Adaptation 

➢ Accreditation: 
• Bridging the Gaps in Accreditation 

• Capacity strengthening of implementing entities through the re-accreditation 
process

• Streamlined Accreditation Process

• Readiness and Capacity-Building for Direct Access

https://www.adaptation-fund.org/knowledge-learning/knowledge-
products/af-produced-knowledge-products/

Lessons learned publications from AF 
portfolio in key adaptation topics

48

https://www.adaptation-fund.org/knowledge-learning/knowledge-products/af-produced-knowledge-products/


Thank you!

Bianka Kretschmer

bkretschmer@adaptation-fund.org

www.adaptation-fund.org 
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