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QUIZ

How many GEF 

implementing agencies do 

we have?

(1) 8

(2) 12

(3) 18

(4) 23
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QUIZ

Who signs the project endorsement 
letter?

(1) GEF CEO

(2) Minister

(3) GEF Agencies

(4) GEF Operational Focal Points
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QUIZ

A Full-sized Project concept was 

Council approved in June 2022. 

When is the deadline for CEO 

Endorsement (full project approval)?

(1) December 2022

(2) June 2023

(3) December 2023

(4) June 2024
4



QUIZ

5

All recipient countries are 
eligible to access Small Grants 
Program (SGP) Core Funding as 
long as the country STAR 
resources are allocated in the 
SGP. 

TRUE or FALSE
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GEF ECW

Southern Africa

AGENDA

EXPANDED CONSTITUENCY WORKSHOP

MARCH 20 (Mon) Delivering High Quality Projects in GEF-8

MARCH 21 (Tues) Ensuring an Inclusive Participation of GEF 

Partners

MARCH 22 (Wed) Knowledge & Learning Day

Visit to Maputo National Park

MARCH 23 (Thurs) Empowering Focal Points 

Morning

CLIMATE CHANGE ADAPTATION WORKSHOP

MARCH 23 (Thurs) Adaptation Strategy 

Afternoon LDCF/SCCF Portfolio Overview

MARCH 24 (Fri) LDCF/SCCF Project Concept Development 
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We are on Social Media:

You can use these hashtags when 
posting about this event:

#fortheplanet
or 

#GEF8

Follow & Tag the GEF



DAY 1 (MONDAY)

ÅGEF OVERVIEW

ÅGEF-8 FUNDING STRUCTURE

ÅOPERATIONS & PROJECT CYCLE

ÅRESULTS & MONITORING

ÅPOLICY FRAMEWORK

ÅBREAK

ÅGEF-8 PROGRAMMING

ÅLUNCH

ÅPROJECT CYCLE CARD GAME

Developing a GEF project interactively

ÅRECEPTION QR code: agenda, 
presentation, e-
Board (PDF file)

GEF ECW

Southern Africa

AGENDA



GEF-8 INTERACTIVE GUIDE (Download the file)
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Financial mechanism of 
five international 
environmental conventions 

A GLOBAL PARTNERSHIP

Largest environmental 
multi-donor trust fund 
in the world

18 IMPLEMENTING AGENCIES

11



HOME NEXT

GEF PARTNERSHIP

ACTION 

185 member governments 

18AGENCIES

COUNTRIES

Operational & Political Focal Points
Convention Focal Points 
Civil Society

Indigenous peoples 
Private Sector

EXECUTING ENTITIES

GOVERNANCEPartnership

OPERATIONS

SECRETARIAT

INDEPENDENT
EVALUATION OFFICE

STAP

TRUSTEE

GUIDANCE

CONVENTIONS
CBD

UNFCCC
UNCCD
Stockholm (POPs)

Minamata

COUNCIL

32 Constituencies



EEEEEEEEEEEEEEEEHOME PREVIOUS

GEF PARTNERSHIP

GLOBAL

REGIONAL

NATIONAL

DBSA

FECO

FUNBIO

ADB
AFDBBOAD

IDB

IFAD IUCN
UNEP

UNDP

UNIDO

WB

18 GEF AGENCIES

The GEF Agencies 
are the operational 
arm of the GEF.

They work closely with
project proponents - often 
government agencies and 
other national 
organizations, including civil 
society organizations - to 
design, develop and 
implement GEF-funded 
projects and programs.

CAF

EBRD

CI
FAO

WWF-US
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GEF-8 
Resources

4-year
replenishment cycle 

from July 1, 2022 

to June 30, 2026

$5.33 billion 
pledged by 

39 donor nations

Country ôSTARõ 
allocation

GEF-8 strategy responds to 

conventions and takes an 

integrated approach to 
systems transformation

1

2

2.75
3 3.13

4.34 4.43
4.1

5.33

Pilot
phase

GEF-1 GEF-2 GEF-3 GEF-4 GEF-5 GEF-6 GEF-7 GEF-8

GEF Replenishment Cycles
(billion USD)

2.75
3.13

4.34 4.43
4.1

5.33



GEF Trust 

Fund
LDCF SCCF

CBIT Trust 

Fund

Climate

Change
Biodiversity

Land

Degradation

Integrated 

Programs

International

Waters

Chemicals

and Waste

Trust Funds that 

serve UNFCCC

Climate 

Adaptation

Trust Fund that 

serves CBD

NPIF 

Fund

Nagoya 

Protocol

Trust Fund that serves CBD, CCD, Minamata 

Convention, Stockholm Convention, UNFCCC

GEF Family of Funds

to be discussed at June 

2023 GEF Council

GBF

Fund



GEF Trust Fund as a Financial Intermediary Fund (FIF)



Govõt (OFP)

GEF-8 SYSTEM OF TRANSPARENT ALLOCATION OF RESOURCES (STAR)

GEF TRUST FUND ($5.33B)

INTERNATIONAL 

WATERS

CHEMICALS 

& WASTE

LAND 

DEGRADATION

CLIMATE CHANGE 

MITIGATION

BIODIVERSITY

Non-Grant Instrument (NGI)

Small Grants Program (SGP)

Innovations Window

Integrated Programs Incentive & Contributions

Enabling Activities, CBIT

Global & Regional Set-aside

GEF-8 STAR allocation ($2.43B)



Funding envelope

GEF-8 STAR FORMULA

Floors

Ceilings
FINANCIAL LEVERAGE

Funding envelope

Floors Ceilings

Index weight

GLOBAL 

BENEFITS INDEX

(GBI)

COUNTRY 

PERFORMANCE 

INDEX (CPI)
GDP INDEX

Biodiversity 
Climate 

Chance 

Land 

Degradation 

GEF Portfolio 

Performance 

Institutional 

Assessment 
GDP Per 

Capita 

GBI 0.8* CPI 1.0* GDP-0.16



FULL 
FLEXIBILITY

STAR COUNTRY

ALLOCATION SYSTEM

Biodiversity

Land 
Degradation

Climate 
Change

FLEXIBILITY=

INTEGRATION

Countries can move STAR allocated 

resources across the 3 focal area lines
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Top-5 STAR 
recipients: 
Indonesia, 
China, India, 
Brazil and 
Mexico

T
a
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m
o

u
n

t

US $38 
million

C
e

ili
n
g

a single 
country can 
receive 
maximum 
US$9 million 
from this 
competitive 
window

T
h

e
m

e

encourage 
country-driven 
investments 
that enhance 
domestic 
policy 
coherence

P
ro

c
e
d

u
re

s
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f 
A

c
c
e
s
s

Annex IC: 
Procedures of 
access and 
operational 
guidelines for 
the competitive 
funds 

The GEF-8 STAR Policy and STAR Guidelines, including the operational 
details of the competitive window, is available here. 

GEF-8 STAR Competition WindowSTAR COUNTRY

ALLOCATION SYSTEM

https://www.thegef.org/sites/default/files/documents/2022-06/EN_GEF.C.62.04_Updating%20the%20System%20for%20Transparent%20Allocation%20of%20Resources%20%28STAR%29.pdf


HOME

GEF POLICY FRAMEWORKFIDUCIARY STANDARDS

To Strengthen financial and programmatic accountability of the GEF by requiring 

that all GEF Partner Agencies meet the agreed minimum fiduciary standards

OBJECTIVE

MINIMUM REQUIREMENTS 

I. Project/Activity Processes and Oversight 

Criteria

¶ Project Appraisal Standards
¶ Procurement Processes 
¶ Monitoring and Project-at-Risk Systems
¶ Project Completion and Financial 
¶ Evaluation Function

II. Governance Framework Criteria

¶ External Financial Audit
¶ Financial Management and Control Frameworks
¶ Oversight of Executing Entities 
¶ Code of Ethics/Conduct for GEF Partner Agency staff
¶ Internal Audit
¶ Investigation Function 
¶ Hotline & Whistleblower 
¶ Anti-Money Laundering and Combating the Financing of 

Terrorism 



REPORTING REQUIREMENT 

ON MISUSE OF FUNDS

FIDUCIARY STANDARDS

ÅAccountable to GEF 
Agency

ÅAddresses any issue in 
accordance with 
Executing Entity Policies 
and Procedures

Executing Entity

ÅAccountable to GEF 
Council

ÅAddresses any issue in 
accordance with 
Agency Policies and 
Procedures

GEF Agency

ÅMay request additional 
information (directly or 
through Trustee) or 
special audit

ÅMay instruct Trustee to 
suspend cash transfers

GEF Council



CONFLICT 

RESOLUTION SYSTEM 

CONFLICT 
RESOLUTION 

SYSTEM

Agencies have independent accountability and 

grievance systems to receive complaints

Report to Council on cases and new developments in 

real time

Purposes:

ÅVoice and right of recourse for affected 

people

ÅEnlist their expertise for accountability and 

better results

Å Identify potential issues of fraud and 

corruption

Prompt reporting to Council ðtransparency and 

confidentiality



CONFLICT 

RESOLUTION SYSTEM 

CONFLICT 
RESOLUTION 

SYSTEM

Two main GEF Policies set out the minimum 

requirements

ÅPolicy on Environmental and Social 

Safeguards (independent accountability and 

problem-solving systems)

ÅPolicy on Minimum Fiduciary Standards: 

independent investigative unit

Currently around 40 cases 

ÅSafeguards-related cases:  safeguards, 

consultations, land disputes; FPIC; human 

rights

ÅFiduciary-related cases:, misuse of funds, 

procurement, whistleblower protection

Important to hear the concerns, be proactive, build 

awareness



Full-Sized Project (FSP): over US$2M

Approval by Council(twice a year & 

intersessional by mail) 

Medium-Sized Project (MSP): US$2M or less

Approval by GEF CEO (on a rolling basis)

Program: longer term and strategic arrangement 

of individual interlinked projects that aim 

at achieving large-scale impact 

Child Project: an individual project 

under ProgramPROJECT 

MODALITY

OPERATIONS

Program

Country
A Child 
Project

Country 
C Child 
ProjectCountry 

B Child 
Project



HOME NEXT

GEF PROJECT CYCLE

FULL-SIZED 

PROJECT 

CYCLE

Full Sized Project Cycle

GEF OPF

Project concept consultation 

& development

2

3

4

5

6

7

1

START

Project concept 

development

Full project 

development

Implementation & 

monitoring

Project 

closure

GEFSECCLEARANCE 

OF CONCEPT (PIF)

COUNCILAPPROVAL 

OF CONCEPT (PIF)

GEFSECCLEARANCE & 

CEOENDORSEMENT

FIRST 

DISBURSEMENT 

TO COUNTRY

MID-TERM 

EVALUATION

FINANCIAL 

CLOSURE

COMPLETION & 

TERMINAL EVALUATION



HOME NEXT

GEF PROJECT CYCLE PROJECT CANCELLATION 

Project cancellationif CEO Endorsement Request 

(full project) not submittedin 12 months 

Project cancellationif CEO Endorsement (final 

approval step) not obtained in 18 months

COUNCIL APPROVAL 
OF PROJECT CONCEPT 

(PIF)

FULL-SIZED 

PROJECT

SOFT DEADLINE

HARD DEADLINE



HOME NEXT

GEF PROJECT CYCLE

AGENCY 

PIF submission

AGENCY 

Full project submission

12 MONTHS FROM STEP 2REVIEW AND 

APPROVAL 

PROCESS

Full Sized Project Cycle

GEF OPF
Project concept 

consultation & development

2

3

4

5

6

7

1

Project concept 

development

Full project 

development

Implementation & 

monitoring

Project 

closure

GEFSECCLEARANCE 

OF CONCEPT (PIF)

COUNCILAPPROVAL 

OF CONCEPT (PIF)

FIRST 

DISBURSEMENT 

TO COUNTRY

MID-TERM 

EVALUATION

FINANCIAL 

CLOSURE

COMPLETION & 

TERMINAL EVALUATION

STAP review

START

FULL-

SIZED 

PROJECT 

CYCLE

GEFSECCLEARANCE & 

CEOENDORSEMENT

18 MONTHS FROM STEP 2



HOME NEXTPREVIOUS

GEF PROJECT CYCLE

OFPor Agency (for Global/Regional projects) 

notifies the GEF CEO prior to

the submission deadline.

OFPor Agency (for Global/Regional projects) 

submits ExtensionRequest to the GEF CEO prior tothe 

deadline.

GEF CEO approves only in an extraordinary event, 

(e.g., war, pandemic) one-time extension up to 12 

months.

PROJECT CANCELLATIONPOLICY

FULL-SIZEDPROJECT

COUNCIL APPROVAL 

OF CONCEPT(PIF)

12 months 18 months

CEO Endorsement 

Request Submission

CEO Endorsement

Unable to SUBMITCEO 
Endorsement Request in time?

Unable to OBTAIN
CEO Endorsement in time?



HOME

GEF PROJECT CYCLE AGENCY FEE POLICY
Agency fee

Child project 

under a 

Program: Fee 

is based on the 

Program 

Financing 

amount 

irrespective of 

Child project 

financing 

amount 

Fee Structure for projects

$10M or less Over $10M

10 Agencies

ADB, AFDB, EBRD, FAO, IDB,IFAD, UNDP, 

UNEP, UNIDO, WB

9.5% 9.0%

8 Accredited Agencies

BOAD, CAF, CI, DBSA,FECO, FUNBIO, IUCN, 

WWF-US

9.0%

Small Grants Program (SGP) 9.0%

Project Preparation Grant (PPG) Samerate as the baseline project

OBJECTIVE: To define the fee structure that will be used to pay

for the services providedby GEF Agencies that implement GEF projects



HOME NEXTPREVIOUS

GEF PROJECT CYCLE PROJECT FUNDING & AGENCY FEE DISBURSEMENT

Full Sized Project Cycle

FULL-SIZED PROJECT CYCLE

2

3

4

5
6

7

1

TRUSTEE

disbursesthe last 30% of  the Agency fee

disbursesGEF project funding

disburses20% of  the Agency fee

disburses50% of  the Agency fee

sets asideGEF project funding&

TRUSTEE

TRUSTEE

TRUSTEE

COUNCIL APPROVAL 

OF CONCEPT

CEO ENDORSEMENT

FIRST DISBURSEMENT 

TO COUNTRY

MID-TERM 

EVALUATION



Implementationentails theoversight

of project execution to ensure that the 

project is being carried out in 

accordance with agreed standards & 

requirements.

Executionrefers to the 

management & administrationof 

the day-to-day activities of projects 

in accordance with specific project 

requirements in an agreement with 

the GEF Agency.

Fiduciary Standards & Agency Fee Policy mandate 
separation of implementation & execution functions to:

Å avoid conflict of interest

Å promote country ownership

Å build capacity of national executing entities 

Separation of Project Implementation & Execution



THE GEF-8 RESULTS 
MEASUREMENT FRAMEWORK
And how to monitor projects

Mozambique ECW
March 20, 2023



Outline

The GEF-8 Results Measurement Framework

Project M&E Framework

1

2



Outline

The GEF-8 Results Measurement Framework

Project M&E Framework

1

2



We are looking to boost GEF-8 shared impact
Assisting the GEF in delivering on its priorities

Increasingimpact on the environment

Enhance speed and quality

Better measuring our shared impactover time

Communicate institutional priorities

Identify lessons from the past to guide the future



2. Management systems

3. Incentives & accountability

1. Reporting tools

Expanding from GEF-7 achievements
A suite of systems, processesand practices to manage for results

Terminal 
Evaluation

Mid-Term 
Review

Project
Implementation Report

Project Results Framework Project M&E Plan

GEF-8 Results Architecture

Monitoring 
Report

IATI
Corporate 
Scorecard

Core Indicator 
Targets

GeocodingPortal



The GEF-8 RMF strengthens the focus on delivering results
Increasing strategic focus on key programming areas

CROSS-/¦¢¢LbD {¢w!¢9DL/ !w9!{Υ  DŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ω {ƻŎƛƻ-economic benefits

TIER 1 τPROJECT AND PROGRAM RESULTS

Conserving & 
sustainably using 

biodiversity

Sustainably 
managing and 
restoring land

Reducing GHG 
emissions

Strengthening 
transboundary water 

management

Reducingchemicals 
& waste

Enhancing the speed of operations
Ensuring strong portfolio 

management and adaptation

Increasing co-financing across the 

portfolio

TIER 2 τOPERATIONAL PERFORMANCE
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Conserving & 
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management

Reducingchemicals 
& waste
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portfolio

TIER 2 τOPERATIONAL PERFORMANCE

Hqewukpi"qp"ogvtkeu"vjcv"dqquv"vjg"rctvpgtujkrҲu"korcev
Continuing the Portfolio Scorecard implementation



Terrestrial protected areas for 
conservation

Area of landscapes restored 

Area of marine habitat under 
improved practices 

This is a sample text.

Marine protected areas for 
conservation

Area of landscapes under improved 
practices 

Greenhouse Gas Emissions Mitigated 

Over-exploited marine fisheries 
moved to more sustainable levels 

This is a sample text.
Reduction, avoidance of emissions of 
POPS to air

Number of shared water ecosystems 
under cooperative management

Reduction, destruction, elimination 
and avoidance of chemicals 

Number of direct beneficiaries 
disaggregated by gender

Core indicators increase the focus on strategic priorities
Alignmedto environmental challenges

Number of shared water ecosystems 
under cooperative management

Reduction, destruction, elimination 
and avoidance of chemicals 

Number of direct beneficiaries 
disaggregated by gender

SOCIO-ECONOMIC CO-BENEFIT



¶ Solid and liquid Persistent Organic 
Pollutants (POPs) and POPs containing 
materials and products removed or 
disposed (POPs type)

¶ Quantity of mercury reduced 

¶ Hydrochlorofluorocarbons reduced or       
phased out 

Core indicatorτReduction, elimination and avoidance of chemicals of 
global concern and their waste (metric tons of toxic chemicals reduced)

30+ Sub-indicators support and inform core indicators
They include disaggregated and contextual indicators

¶ Number of countries with legislation and 
policy implemented to control chemicals 
and waste

¶ Number of low-chemical/non-chemical 
systems implemented, particularly in food 
production, manufacturing, and cities

AGGREGATE UP TO CORE INDICATOR BRING CONTEXT TO CORE INDICATOR



Results on gender

Reportingon gender

Genderpolicy

Access and control of natural resources

Improve of women participation in decision making

Socio economic benefits and services for women

Enhance accountability and compliance

Take gender into account during project preparation

Action, results and lessons during implementation

Conduct gender analysis and action plan



CORE 
INDICATOR

GEF-8 
TARGETS

EXPECTED 
IP CONTRIBUTION (%)

CONSERVING & SUSTAINABLY USING BIODIVERSITY

1 Terrestrial protected areas created or under improved management 150 million ha 49

2 Marine protected areas created or under improved management 100 million ha 48

4 Area of landscapes under improved practices 195 million ha* 51

5 Area of marine habitat under improved practices to benefit biodiversity 70 million ha 69

SUSTAINABLY MANAGING AND RESTORING LAND

3 Area of land and ecosystems under restoration 10 million ha 64

REDUCING GHG EMISSIONS

6 Greenhouse Gas emissions mitigated 
1850 million 

metric tons of CO2e
51

STRENGHTHENING TRANSBOUNDARY WATER MANAGEMENT

7 Shared water ecosystems under new or improved cooperative management40 18

8 Globally over-exploited marine fisheries moved to more sustainablelevels 2.1 million metric tons 1

REDUCING CHEMICALS AND WASTE

9 Chemicals of global concern and their waste reduced 300 thousand metric tons 17

10 Persistent organic pollutants to air reduced
5900 grams of toxic 

equivalent
33

GEF-8 TARGETS & EXPECTED CONTRIBUTION 
FROM INTEGRATED PROGRAMS

RESULTS1

12



GEF-8 RMF ҮKey Documents
Ensuring a consistent use of Core Indicators and approach to reporting

GEF-8 PROGRESS ANNUAL UPDATE

2022

Monitoring Report

GUIDELINES

Implementation of 

the GEF-8 

Results Measurement 

Framework



The GEF Partnership has achieved significant impact
Tangible results across environmental areas in fiscal 2022

1.3 million 
hectares of land under 

sustainable land 

management

147 million 
tons of CO2e in 

greenhouse gas 

emissions expected to 

be reduced

4 shared water 

ecosystems under 

cooperative 

management

4.5 thousand tons 
of chemicals of global 

concern and their waste 

reduced

18 million 
hectares of protected 

areas created or 

managed sustainably

Thatõs equal to the size 

of Cambodia

Thatõs over 900,000 

football fields

Thatõs the emissions of 

nearly 30 million gas 

passenger vehicles 

driven for one year

Thatõs morecountries 

working together in 

Large Marine Areas

Thatõs the equivalent of 

20 statues of liberty

REDUCE CHEMICALS
& WASTE

BIODIVERSITY RESTORE LAND MITIGATE CLIMATE 
CHANGE

MANAGE 
INTERNTL. WATERS



We have located the activities of 1000+ projects
And are developingan interactive platform



Outline

The GEF-8 Results Measurement Framework

Project M&E Framework

1

2



What is monitoring?

Starts at the projectdesign stage

Standardizeddata collection and analysis on specific indicators

Continuous and systematic in-house function

Provides information on progress in the achievement of 
agreed objectives and the use of allocated resources

System, structure and processes.



The monitoring policy tracks implementation progress

Project 
Identification 

Form

CEO 
Endorsement

Annual Project 
Implementation 

Report

Mid-Term 
Review

Terminal 
Evaluation

Identify Project Objective

Logical chain leading to outcomes and outputs

Identification and target setting of Core Indicators

Notional budgeted M&E Plan



Project 
Identification 

Form

CEO 
Endorsement

Annual Project 
Implementation 

Report

Mid-Term 
Review

Terminal 
Evaluation

Full results framework assessing the logical achievement of 
project objective, with outcomes and outputs

ẖ Indicators include baselines and targets

Final Core Indicator targets informed by preparation

Full M&E Plan

ẖ Plan to collect data: source, methodology, frequency, resp. entity

ẖ Timeline of activities (MTRs, TEs) 

ẖ Budget

The monitoring policy tracks implementation progress



Project 
Identification 

Form

CEO 
Endorsement

Annual Project 
Implementation 

Report

Mid-Term 
Review

Terminal 
Evaluation

Update on key progress indicators:

ẖ Project status

ẖ Disbursement

ẖ RatingsτImplementation Progress, Development Outcome and Risk

ẖ Expected MTR and Terminal Evaluation dates

ẖ Indicators include baselines and targets

Qualitative update

ẖ Project implementation progress and challenges

ẖ Gender plan, Stakeholders engagement and Knowledge activities

The monitoring policy tracks implementation progress



Project 
Identification 

Form

CEO 
Endorsement

Annual Project 
Implementation 

Report

Mid-Term 
Review

Terminal 
Evaluation

Full MTR report

Update on key progress indicators:

ẖ Actual core indicators results achieved

ẖ Progress in materializing co-financing

Qualitative update

ẖ Project implementation progress and challenges

ẖ Gender plan, Stakeholders engagement and Knowledge activities

ẖ Lessons learned

The monitoring policy tracks implementation progress



Project 
Identification 

Form

CEO 
Endorsement

Annual Project 
Implementation 

Report

Mid-Term 
Review

Terminal 
Evaluation

Full Terminal Evaluation report

Update on key progress indicators:

ẖ Final achieved core indicators results

ẖ Final co-financing materialized

Qualitative update

ẖ Project implementation progress and challenges at completion

ẖ Gender plan, Stakeholders engagement and Knowledge activities

ẖ Lessons learned

The monitoring policy tracks implementation progress



Continue promote the use of theories of 
change to enhance learning and evaluability

Design Impact Program M&E plan to facilitate 
aggregation across projects

Better track adaptation during implementation

Encourage the use of Mid-Terms Reviews for 
learning and solving implementation problems

Strengthening M&E quality, Promoting adaptation
Designing sound M&E frameworks and promoting adaptation

Results



THANK YOU



Stakeholder 
Engagement

Results

Knowledge 
Manageme

nt

Environment 
& Social 

Safeguard

Co-financing

Gender 
Equality

GEF Policies & Guidelines:
https://www.thegef.org/projects-operations/policies-guidelines

Project & 
Program 

Cycle

Agency 
Fee

Project 
Cancellation

GEF Policy Framework
Fiduciary 
Standards

Project 
Monitoring

https://www.thegef.org/projects-operations/policies-guidelines


HOME NEXT

GEF POLICY FRAMEWORKENVIRONMENTAL AND SOCIAL SAFEGUARDS 

GEF Policy Framework / Environmental and social safeguards

To enhance the environmental and 
social outcomes of GEF-financed projects 

OBJECTIVE

MINIMUM
REQUIREMENTS 

to identify and address environmental and social risks 
and potential impacts in GEF projects and programs

Respond to 
issues as they 
arise

Anticipate social and 
environmental risks 
and impacts

Plan to avoid or 
mitigate risks and 
impacts

Manage and 
monitor 
implementation

Agency 
Minimum 
Standards 

Portfolio 
Monitoring 

and 
Reporting

Projects 
and 

Programs



HOME NEXTPREVIOUS

POLICY FRAMEWORK ENVIRONMENTALAND SOCIAL SAFEGUARDS

GEF Policy Framework / Environmental and social safeguards

Labor/ Working Conditions

Community, Health, Safety and Security

Resource Efficiency and Pollution Prevention

Cultural Heritage

IndigenuosPeople (FPIC)

Restriction on Land use 
Involuntary Ressetlement

Biodiversity Conservation

Environment

and Social 

Assessment 

Management

and Monitoring 

Accountability, 
Grievance and Conflict 

Resolution

1

2 6

7

8

9

5

4

3

Disadvantaged or Vulnerable Individuals or Groups

Adverse Gender related Impacts (gender-Based Violence) 

Climate Change/ Disaster Risks

Disability Inclusion



EEEEEEEEEEEEEEEEHOME PREVIOUS

GEF POLICY FRAMEWORKENVIRONMENTALAND SOCIAL SAFEGUARDS

GEF Policy Framework / Environmental and social safeguards

SAFEGUARDS BY STEP

ÅScreen project to identify 
environmental and social risks

ÅDisclose relevant documents and 
inform/consult stakeholders

ÅDefine preliminary project risk 
rating

ÅDescribe information on the 
types of risks

ÅProvide any early screening 
reports and plans to address 
identified risks

ÅAssess environmental and social 
risks and potential impacts

ÅDisclose relevant documents and 
inform/consult Stakeholders

ÅProvide overall project or 
program risk rating

ÅDescribe types of risks and risk 
ratings

ÅProvide any assessment reports

ÅSupervise the implementation of 
environmental and social 
management measures

ÅMonitor environmental and 
social risks and any revisions to 
identified risks

ÅReport on implementation of 
management measures

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT)
PROJECT CONCEPT (PIF)
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GEF POLICY FRAMEWORKSTAKEHOLDER ENGAGEMENT 

GEF Policy Framework / Stakeholder engagement

Stakeholder engagement

To promote the inclusive and meaningful participation of 
stakeholders in gefõs governance and operations

OBJECTIVE

REQUIREMENTS GEFõs Operational Policies òshall provide for full disclosure of all 
non-confidential information, and consultation with, and 
participation as appropriate of, major groups and local 
communities, throughout the project cycle.ó 

(Paragraph 5 of GEF Instrument)
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GEF POLICY FRAMEWORKSTAKEHOLDER ENGAGEMENT

GEF Policy Framework / Stakeholder engagement

ENGAGEMENT BY STEP

ÅProvide a description of any 
consultations conducted during 
project development

ÅProvide information on how 
Stakeholders will be engaged 
and means of engagement 
throughout the project cycle

ÅProvide Stakeholder 
Engagement Plans (SEP) or 
equivalent documentation

ÅStakeholders who have been and 

will be engaged
ÅMeans of engagement
ÅDissemination of information

ÅRoles and responsibilities
ÅResource requirements
ÅTiming of engagement

ÅReport progress, challenges and 
outcomes of the implementation 
of stakeholder engagement

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT/APPROVAL)
PROJECT CONCEPT (PIF)

ENGAGEMENT PRINCIPLES

ÅConstructive, responsive, 
accountable and 
transparent

ÅFair, balanced, and 
inclusive participation

ÅSustained commitment 
and action

ÅSupported by 
appropriate 
documentation and 
information
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GEF POLICY FRAMEWORKGENDER EQUALITY

GEF Policy Framework / Gender equality

Gender equality

Catalyzing for gender-responsive approaches in environmental projects

Ensuring that gender inequalities are addressed

Promoting women as partners and beneficiaries

Codifying minimum requirements in project design and implementation 

To ensure equal opportunities for women and men to participate in, 
contribute to and benefit from GEF-financed interventions

OBJECTIVE
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GEF POLICY FRAMEWORKGENDEREQUALITY

GEF Policy Framework / Gender equality

ÅIncorporation of gender 
perspectives in the project 
description and relevant project 
components

ÅConfirmation that project will 
comply with gender policy 
requirements

ÅDetailed gender analysis; 
gender action plan

ÅGender-responsive measures for 
each project component

ÅGender-sensitive indicators, sex-
disaggregated targets

ÅInformation in PIRs, MTRs, TEs 
progress on gender-sensitive 
indicators, results

ÅShare good practice, 
methodologies; lessons learned

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT)
PROJECT CONCEPT (PIF)
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POLICY FRAMEWORK
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ENHANCING KNOWLEDGE AND LEARNING IN GEF PROJECTS/PROGRAM

GEF Policy Framework / Knowledge and learning Knowledge and learning / 2

An overview of existing 
lessons and best practice
that inform the 
project/program concept

Plans to learn from
relevant projects,
programs, initiatives
& evaluations

Processesto capture, assess  
and document info, lessons, 
best practice & expertise 
generated during 
implementation

Tools and methodsfor knowledge exchange, learning & 
collaboration (at both program & project levels), including 
knowledge platforms and websites

Knowledge outputs to be 
produced and shared with 
stakeholders (at both 
program & project levels)

A discussion on how 
knowledge and learning
will contribute to overall 
project/program impact
and sustainability 

Plans for strategic 
communications 

Budget and timelines
for KM Approach 
implementation/delivery 
(required at CEO 
endorsement stage)
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GEF POLICY FRAMEWORKKNOWLEDGE MANAGEMENT & LEARNING
Using, Generating, Capturing and Sharing Knowledge

GEF Policy Framework / Knowledge and learning

DESIGN STAGE EVALUATION STAGE IMPLEMENTATION STAGE 

ÅKM Approach Outlined

ÅConcept learns from 

prior investments

ÅProposed KM&L 

Outputs & Deliverables

ÅLink to overall project 
impact

ÅKM Approach 

Elaborated & Detailed

ÅLink to overall project 
impact

ÅKM Budget and 

Timeline

ÅSpecific KM&L Outputs/ 

Deliverables

CEO ENDORSEMENTPIF

ÅProgress on KM&L 

Deliverables 

Implementation

ÅKnowledge Outputs/ 

Products/Events

ÅLessons Learned

ÅInputs to AMR

ÅProgress on KM 

Approach 

Implementation

ÅKnowledge Outputs

ÅLessons Learned

ÅAdaptive Management

ÅEvaluation of KM Results 

and Impacts

ÅLessons Learned

ÅBest Practice

ÅPortfolio and Policy 

Implications

TE & TERMid-term reviewPIR

Dissemination:

Lessons Reports from the 

Portfolio

Dissemination,

and sharing to inform new 

Design (IEO)

As info is available
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GEF POLICY FRAMEWORKKNOWLEDGE AND LEARNING 

GEF Policy Framework / Knowledge and learning

Knowledge and learning

PRODUCTS

RESULTS

Good Practice Briefs

PUBLICATIONS AND LEARNING 

The Art of Knowledge Exchange

GEF Academy
GEF Kaleo òAsk the Expertó

KNOWLEDGE 
PLATFORMS 

GEF OFP Knowledge & 
Collaboration Platform (KCP) 



Q&A

Questions?



PRESENTATION 
AGENDA

Context for GEF-8

GEF-8 strategy and 
programming directions

Integrated Programs 

Focal Areas

Q and A



Commitments by 
countries 
representing 
~45% of the 
worldõs emissions to 
achieve carbon 
neutrality by 2050

Commitment to 
prevent, halt and 
reverse the 
degradation of 
ecosystems - 350 
million hectares of 
degraded 
landscapes into 
restoration

High ambition 
coalition 
commitment to 
bring 30% of land 
and oceans under 
protection

Sustainably 
manage 100% of 
the oceanarea 
under national 
jurisdiction by 
2025

Phase out POPs 
controlled by the 
Stockholm 
Convention with 
time bound phase 
out dates during 
the period 2025 ð
2036

Phase out of 
mercuryin 
products and 
industrial process 
by 2025

Develop the Task 
Force on Nature-
related Financial 
Disclosures

70

GLOBAL RESPONSES 
AND COMMITMENTS 
to seek bold results by 
2030 and beyond



systemic and 
transformational and 
responds to urgency 
of raisingambition

71

Calls for a GEF-8 Strategy that is 



72

To halt nature loss and 
ensure that the world is 
nature-positive by 2030 
and carbon neutral and 
pollution-free by 2050

A longer-term vision for the GEF



...protecting nature and restoring health 

of the environment that can and needs to 

underpin the health and well-being of 

human societies.
73

GEF-8 embracing a 
post-COVID-19 framework

Healthy 

people

Healthy 

planet






















































