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We are on Social Media:

You can use these hashtags when
posting about this event:

#fortheplanet

or

#GEFS
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Core Activities

A Upstream Technical
Dialogues & National
N Dialogues

A GEF Workshops &
Introduction Seminars

A GEF Constituency
Meetings

A Building execution
capacity of
stakeholders

A Financial Support to
GEF OFPs

A Knowledge exchange
& learning

Additional Activities

A Gustavo Fonseca
Youth Conservation
Leadership Program

A Support for country
delegations &
relevant stakeholders
to attend Conventions
and related meetings



GEF and Civil Society
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GEFs Evolving Engagement with Civil Society

1994
Technical Note
on NGO
Relations with
the GEF

SGP
established

1995

Criteria for Selection
of NGOsto Attend/
Observe Council
Meetings

1995

GEF CSO
Network
established

References

1996

Public
Involvement
Policy

2006

Action Planto
Respond to the
Recommendations
of the
Independent GEF-
NGO Network

Reviewof the
NGO Network

GEF Council Documents & Decisions | GEF Policies |

Topics of Council Consultations with Civil Society

2008

Enhancing Civil
Society Engagement
and Partnership
with the GEF

CSP becomesa
GEF corporate

program

2017

2014

Council
requestslEO
an
evaluation of
CSO Network

IEO
Evaluation
of the CSO

Network

2017
Policieson
Stakeholder
Engagement &
Gender Equality

Updated Vision to
Enhance Civil Society
Engagement with the GEF

2018 2021

GEF Council |EO Evaluation

Consultations of Institutional

with CSOs Policies and
Engagement

2022
Microfinancing

2021
Climate Resilience | Youth

2020
Traditional Knowledge
2019

Plastics | lllegal wildlife
2018

Gender Equality




GEFs CSO Network

A voluntary network established in 1995

@ Organized around Regional Focal Points, Chair, Vice Chair and a Network
Secretariat

Evolving mandate in the GEF Governance

o Enhancing the engagement of civil society in the work of GEF

o Providing feedback to the GEF Council in the development and adoption of
policies and guidelines

o Supporting and leading activities such as CSO consultations and workshops,
as well as the GEF Assemblies



GEF Gender Partnership

Mainstreaming

Gender
responsive | Capacity
project building

design

Knowledge
and
learning

Enhancing
Coherence




CSO Engagement in GEF Projects by Cycle

22% 30% 38%

GEF-5 GEF-6 GEF-7

Increasing CSOs
iInvolvement in GEF
projects

B Total projects (CEO Endorsed/Approved) M Projects engaging CS0s

ReferenceGEF/C.63/Inf.15, November 22



CSO Engagement in GEF Projects

CSOs as project

executors and co
executors In the
Southern Africa
Constituency

Type of CSO engaged

GEF-5 GEF-6 GEF-7
International CSOs B International & National CSOs
® National CSOs Regional CSOs



Pathways for increased engagement

GEF8 Priorities

A Increase financingto civil society organizations and actors

A Leverage and supportcivil societyand youth engagedwith the Conventions that the GEF
serves

A Improvingcivil societyrolesand engagementin project design and implementation

A Facilitate civilsocietyroles, voices and engagemerin the GEF Council, Assembly, and
relevantevents




The GEF
SG P Small Grants 30
Programme | YEARS

LOCAL ACTION GLOBAL IMPACT

ECW Southern Africa

Maputo, 21 March 2023




SGP Overview GPien: 32

LOCAL ACTION GLOBAL IMPACT

YEARS

A Local solutions to global A SGP is currently active in 127 countries
environmental problems including 40 LDCs and 37 SIDS

A Supports innovative community
based initiatives and actions

A Since 1992, GEF Corporate

Program, implemented by UNDP y f-\
SINCE ITS | | INI*:!.-K-}“‘;JEIDN :ﬁ.
INCEPTION 000 < yako :
& B I &
IMPLEMENTED ,‘,_f‘_‘._':-_-_-:
27,348 ]36 USS7529 127 Q) INCLUSION
PROJECTS COUNTRIES TOTAL IN GRANTS ACTIVE

(IN $ MILLIONS) COUNTRIESS ‘

15



30

YEARS

The GEF
Small Grants
Programme

LOCAL ACTION GLOBAL IMPACT

SGP Value Proposition

INCLUSION
INNOVATION
IMPACT

U Strategic platform for communHyased actionfor
synergy, scaling up, and sustainability;

U Incubator of Innovative solutions and risk taker
safeguard the global environment;

U Focus ormritical landscapes and seascafoedarger
Impacts, upscaling, and knowledge sharing.

U Focus orsocial inclusiom maximizing global
environmental benefits



30

YEARS

How we work SGP gt

LOCAL ACTION GLOBAL IMPACT

A National Policies and
Plan

A SGP Global Strategy
AConventions@d Guidan

CountryProgramme
Strategy

Country National Steering
ProgrammeTea Committee

Project 1 Project 2




30

YEARS

The GEF
Small Grants
Programme

LOCAL ACTION GLOBAL IMPACT

SGP Country Management

ANational Steering Committees supported by
Technical Advisory Groups

AThe role of UNDP Country Office
AThe role of the GEF OFP

AKey interest groups representation (climate,
gender, Women, Youth, Indigenous Peoples,
Governments).




30

YEARS

The GEF
Small Grants
Programme

LOCAL ACTION GLOBAL IMPACT

Natureof Grants

APlanning Grants Maximum $5K %j;
AFull Size GrantsMaximum $50K |
AStrategic Grants Maximum $150K

ACapacity Development Grants (10% of country tot
grants allocation)



30

YEARS

The GEF
Small Grants
Programme

LOCAL ACTION GLOBAL IMPACT

Africa Portfolio Overview

Coverage SGPAfrica Regionrefers to sub-SaharanAfrica with 40
activecountryprogrammes SGP Africa direct beneficiaries

1 SGPAfricaoverall Financegor GEF7 : TOTAI$64.75million

1 COREstimate $39,458467
1 STAR$25,291924

1 OngoingPortfolio: 1 July2021¢ 30 June2022

U _NewProjects 262
U Completedprojects 316

U OngoingProjects 628

U ProjectFunding USD20.9 million

Number of direct Number of women Number of men
(i ProjectLevelCofinancing USD18.1 million beneficiaries as co-benefit

of SGP intervention



https://youtu.be/MsdKeiKO_9s

The GEF
Small Grants

Regional Focus and key results SGP i

LOCAL ACTION GLOBAL IMPACT

30

YEARS

GLOBAL STRATEGIC & INTEGRATED APPROACH  AEFRICA FOCAL AREA DISTRIBUTION

o L OF ACTIVE PORTFOLIO
Relevant strategic initiatives implemented in priority

landscapes and seascapes based on SGP C&uroggamme
Strategy:

1. Sustainable Agriculture and Fisherid0d Security |nternational Waters 1 1%

2. LowCarbon Energy Access-benefits Climate Change
Adaptation

Capacity 0
Development B %

2%
3.  Communitybased Threatened Ecosystems and
Species Conservation: Land and Water

4. Local to Global Coalitionsin Chemicals and Waste
Management Chemical and waste Il 6%

5. Catalyzing Sustainable Urban Solutions _
Climate Change NG 1%

6. Communitybased Adaptation (h0IGEF finance)

Keycross cutting issues for considerati®ucialmclusion, Land Degradation 23%
South-South cooperation, Knowledge Management,

policy dialogueetcX Biodiversity | 0%



Regional results (201022) o

BIODIVERSIT? @@ CLIMATE CHANGE LAND DEGRADATIONINTERNATIONAL WATERS

212 76,483 180,557
_ . : 108,96 ZHectares of seascapes
PAs and ICCAs, positively households with energ community members 1 4etimbroved community
influenced effective management access benefits demonstrating SLM practices conserva|10tion and sustainable
management systems -
CHEMICALS AND WASTEAPACITY DEVELOPMENSCALING UP SOCIAL INCLUSION
30 tons 7 66 CSOs 5 o 12%of projects scaled up 25%womenled projects
of pesticides
properly disposed 5& 159 1 CBOs 1 1%of projects influenced 23%youth participation
olic
18 ; 7 2 1people POl 15. 70/0indigenous peoples

with improved capacity 331 organizations of persons with

disability



The GEF
Small Grants

Country case: Mozambique SGP:

LOCAL ACTION GLOBAL IMPACT

30

YEARS

Sméll GrantrRyogranis(SGP Total number of women, youth, men,
AStarted in 2005 Indigenous_P_eopIes, Peqple with _Disabilities
benefitting of SGP interventions

ASupported more than 200
projects

Budlget
ATotal 5,408792USD
ACofinancing 3,830982USD
Vinkind: 1,898342USD
V Cash 1,932,640

AGrantresource COREunds NUMBER OF NUMBER OF YOUTH NUMBER OF DISABLED NUMBER OF LOCAL

ORGANIZATIONS LED BY ORGANIZATIONS PERSONS ORGANIZATION LEADERS WITH
WOMEN IMPROVED CAPACIT




Small Grants

SGP Mozambigue key results GPiier 32

LOCAL ACTION GLOBAL IMPACT

Focal areas Quantity in hectares or ton

Biodiversity 90,500 hectares of target landscapes/seascapes under improved community
conservation and sustainable use

YEARS

Climate Change 2,950 hectares of forests and ndorest lands with restoration and enhancement of
carbon stocks initiated through completed projects

Land degradation 875 Hectares of land brought under improved management practices and 1,450
community members with improved actions and practices that reduce negative
Impacts on land uses

International waters 150 hectares of seascapes covered under improved community conservation and
sustainable use management systems

Chemical and waste 104,200 tons o5olidWasteavoidedfrom openburning



The GEF
SG P Small Grants 30
Programme | YEARS

LOCAL ACTION GLOBAL IMPACT

Thank you




GEF Small Grants Program (SGP)

A A flagship corporate program of the GEF

GLOBAL

EULEL AL A Demanddriven grants to local
communities

A Direct financing and capacity
development to CSOs and CBOs

A Local conservation, development, and
livelihoods results

A Global Environmental Benefits



Launch of SGP 2.0 in GEF 8

Enhancing GEFes engagesmteactorsa n d

S Hit ©

Build on over Respond to Pilot new
30 years 5GP civil society models and
implementation  needs and approaches

requests



Small Grants Program 2.0

4
l/l EXPAND 'D‘ INNOVATE

|
Increase financial resources to civil society Pilot a micro-finance model
actors Launch a CSO Challenge Program to
Enable greater scope and reach of SGP offer competitive access to civil
Ensure access to SGP core financing for all society actors
eligible GEF countries
L} DIVERSIFY {& OPTIMIZE
Open implementation roles for other existing {§} Codify management protocols and
GEF Agencies operational oversight
Strengthen SGP alignment with GE&
strategy

ReferenceGEF/C.63/06/Rev.01 November 2022



New Features
SGP in GEF-8

AOpen up SGP implementing roles of SGP Core

AEliminate the SGP upgrading country policy
ARecalibrate cost efficiency measures and reporting

ALaunch novel two new CSO Initiatives, focused on youth, women
andIPLCs

29



SV SVALL GRANTS PROGRAM (SGP) J\

RESOURCE ALLOCATION

US$155 Million

SGP CORE
US$ 135M

Resources will be operationalized
through two tranches split 50/50

A 1sttranche opento UNDP only
A 2" tranche open later during the @GHFferiod once
selectiomf new Agencies process is completed

\

ﬁ’?éﬁ

All countriescan access
SGP Core Resources

SGP Core Resources are .
allocatedequally

Countries are
encouraged to

utilizeSTAR )



Thematic Priorities

Small Grants Core Program

Landscape and Seascape Approach

A Community-based management of
threatened ecosystems and species

A Sustainable Agriculture and
Fisheries and Food Security

A Low-Carbon Energy Access Co <
Benefits

A Local to Global Coalitions for
Chemicals and Waste Management

A Catalyzing Sustainable Urban
Solutions

Aligned with
GEFRS8
Strategy
and
Impact
programs

Cross-cutting priorities

Ve

Enhance social inclusion and
engagement of IPLC, women
and youth

Facilitate Government-CSO
Private Sector collaboration

Support capacity building

A Advance knowledge

management and learning



GEF FUNDING SMALL GRANTS PROGRAM 2.0

SGP 2.0 CSO INITIATIVES

MICROFINANCE INITIA

Support Microfinancing Institutionso A Pilot ne;w_G_lEF motdeliaotengtage i
facilitate microenterpr.i s BRPE callcsf%cg.g%cortsgca]taliyz'g)anCe
environmental actions and solutions

for climate and environmental solutions

A Support innovationof youth, women,
CSO CHALLENGE PR( Indigenous Peoples and local

communities in LDCs and SIDS
Support competitive opportunitiefor local

civil society organizations to access financial A Capitalize on expertiseof the GEF
and technical resources to scale up innovative expanded Agency network and
environmental solutions

specialized organizations




CSO Initiatives

Agency Selection

GEF SEC circulate a first call for
proposals during 2023

GEF SEC circulate an Expression of
Interest in 2023

33
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How to protect ocean life in
2,885 days (or less) -

 FEATURE STORY
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“Conservation ‘B The GEF at CBD
Initiative Maldives COP15




Storytelling
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'Youth, women, and elders are the ones who
don’t give up'

NEWS / November 23, 2022

s Ferndndez

Mirna Inés Fernandez Pradel is a member of the Global Youth Biodiversity Network (GYBN), an international
network of young people focused on preventing biodiversity loss and protecting nature. In an interview, she shared
lessons from her work to elevate youth voices internationally and expressed her hopes for the UN Convention on
Biological Diversity (CBD) COP15 summit in Montreal.

Why is youth around biodi ity important to you?

I believe that the full and effective engagement of young people in decision-making processes about biodiversity is
key to delivering policies that protect the diversity of species, ecosystems, and genetic resources that we have,
and ensuring the well-being of the communities who depend on these.

Youth all over the world are not only extremely worried about the socio-ecological crisis that we are facing but
taking bold actions to halt it. They are taking to the streets and raising their voices to demand social-ecological
justice. They also lead projects for biodiversity conservation, restoration, sustainable management, and
awareness. All of this happens most of the time with very little or zero funding or institutional support.

Events

Q

gef

Who We Are v What We Do v Projects & Operations v Partners v Newsroom \/ Events Q

Reviving wetlands in the Western
Indian Ocean: efforts and

progress

FEATURE STORY / February 8, 2023

tterstock

Wetlands in the Western Indian Ocean region are not just a pretty sight, they are vital ecosystems that support a
diverse array of life. They include salt marshes, seagrass beds, and mangrove forests. These unique habitats are
homes, breeding and feeding grounds for species such as fish, turtles, sea cucumbers, molluscs, corals,
mangroves, and seagrasses. Additionally, wetlands in the Western Indian Ocean region also have significant
economic and cultural value. However, these wetlands are under threat from human activities such as pollution
through the release of untreated wastewater from cities and settlements, upstream activities like agriculture,
deforestation, and natural disasters such as cyclones.

But there's hope! Efforts to safeguard and maintain these invaluable wetlands are in full swing. From Chake Chake,
Pemba, where drainage capacity is being boosted, to Seychelles, where locals are being educated on wetland

37



Media Relations
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Gabon, Jamaica, and Sri Lanka unite to fight
hazardous skin lightening products

NEWS / February 14,

Photo credit: Jasmine Halki/Flickr

The governments of Gabon, Jamaica, and Sri Lanka have joined forces to fight back against damaging beauty
practices, launching a joint $14-million project to eliminate the use of mercury in skin lightening products.

Using cosmetics to inhibit the body’s production of melanin, leading the skin to appear lighter, is a centuries-old
practice in many parts of the world that continues to take a toxic toll today.

Both men and women use skin lightening products, not only to lighten their skin but to fade freckles, blemishes,
age spots, and treat acne. However, consumers are often unaware that many of these products contain harmful
chemicals including mercury, a toxic substance which poses risks to human health and contaminates the
environment.

Skin lightening products can cause skin rashes and discoloration; scarring; nervous, digestive, and immune system
damage, as well as anxiety and depression. The Minamata Convention on Mercury has set a limit of 1mg/1kg
(1ppm) for mercury in skin lightening products. However, a 2018 Zero Mercury Working Group and Biodiversity

Events Q
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Strengthening Regional
Cooperation to Mainstream
Migratory Soaring Birds Safeguards:

Strong Partnership with Private Sector and CSOs

in Middle East and Africa J
o | conmanon | oo
Mainstreaming Conservation Reoiesl (Dibuut, Egyp, Esives, Ehip, Jorden Unted Natns Dovetcsment i
of Migratory Sclnn Birds Lebance, and Sudan| Prugramme [UNDP) a
into Key Pro 0ctors.
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GEF-8: Moving Toward an
Equitable, Nature-Positive,
Carbon-Neutral and Pollution-Free world
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