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DAY 2 (TUESDAY)

ÅCOUNTRY ENGAGEMENT STRATEGY

ÅENGAGEMENT WITH CIVIL SOCIETY

ÅSMALL GRANTS PROGRAM

ÅCONVERSATION WITH CSOs AND YOUTH

ÅBREAK

ÅGEF COMMUNICATIONS

ÅLUNCH

ÅBLENDED FINANCE PROGRAM:

NON-GRANT INSTRUMENT

ÅLEARN ABOUT THE GEF AGENCIES

ÅEMPOWER THE GEF OFPs

ÅBRIEFING ON TOMORROW FIELD VISIT

QR code: agenda, 
presentation, e-
Board (PDF file)

GEF ECW 

Southern Africa

AGENDA
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We are on Social Media:

You can use these hashtags when 
posting about this event:

#fortheplanet
or 

#GEF8

Follow & Tag the GEF
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Support
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ÅGustavo Fonseca 
Youth Conservation 
Leadership Program

ÅSupport for country 
delegations & 
relevant stakeholders 
to attend Conventions 
and related meetings

Additional Activities

ÅUpstream Technical 
Dialogues & National 
Dialogues

ÅGEF Workshops & 
Introduction Seminars

ÅGEF Constituency 
Meetings

ÅBuilding execution 
capacity of 
stakeholders

ÅFinancial Support to 
GEF OFPs

ÅKnowledge exchange 
& learning

Core Activities
COUNTRY ENGAGEMENT 

STRATEGY

IMPLEMENTATION

COMPONENTS



Increasing the scale and scope of GEFès engagement and financing for Civil Society

GEF and Civil Society 



Project executors and co-executors through partnerships

Deliver national and local solutions and promote policy 

change 

Contribute co-financing

Influence GEF policy and strategies 

CSOs Roles in the GEF



GEFs Evolving Engagement with Civil Society 



GEFs CSO Network

A voluntary network established in 1995

Organized around Regional Focal Points, Chair, Vice Chair and a Network 
Secretariat. 

Evolving mandate in the GEF Governance

Enhancing the engagement of civil society in the work of GEF

Providing feedback to the GEF Council in the development and adoption of 
policies and guidelines

Supporting and leading activities such as CSO consultations and workshops, 
as well as the GEF Assemblies 



GEF SEC: Actions

Brazil

Gender-

responsive 

project 
design

Capacity-

building
Policy

Knowledge 

and 

learning

Enhancing 

Coherence

GEF Gender Partnership



Reference: GEF/C.63/Inf.15,  November 22

CSO Engagement in GEF Projects by Cycle 

Increasing CSOs 

involvement in GEF 

projects



CSO Engagement in GEF Projects

CSOs as project 

executors and co-

executors in the

Southern Africa 

Constituency 

GEF-5 GEF-6 GEF-7

International CSOs International & National CSOs

National CSOs Regional CSOs

Type of CSO engaged



Pathways for increased engagement 

Á Increase financing to civil society organizations and actors

Á Leverage and support civil society and youth engagedwith the Conventions that the GEF 

serves

Á Improvingcivil societyrolesand engagement in project design and implementation

Á Facilitate civilsociety roles, voices and engagementin the GEF Council, Assembly, and 

relevant events

GEF-8 Priorities 



Maputo, 21 March 2023

ECW Southern Africa



SGP Overview
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Å Local solutions to global 
environmental problems

Å Supports innovative community-
based initiatives and actions

Å Since 1992, GEF Corporate 
Program, implemented by UNDP

ÅSGP is currently active in 127 countries 
including 40 LDCs and 37 SIDS



INCLUSION
INNOVATION

IMPACT
üStrategic platform for community-based actionsfor 
synergy, scaling up, and sustainability;  

üIncubator of Innovative solutions and risk taker to 
safeguard the global environment;

üFocus on critical landscapes and seascapes for larger 
impacts, upscaling, and knowledge sharing.

üFocus on social inclusion in maximizing global 
environmental benefits

SGP Value Proposition



How we work 

Country Programme
Strategy

Project 1 Project 2 Project 3

Country 
ProgrammeTeam

National Steering 
Committee

Á National Policies and 

Plan

Á SGP Global Strategy

ÁConventionsô Guidance



SGP Country Management

ÅNational Steering Committees supported by 
Technical Advisory Groups

ÅThe role of UNDP Country Office

ÅThe role of the GEF OFP 

ÅKey interest groups representation (climate, 
gender, Women, Youth, Indigenous Peoples, 
Governments).



Natureof Grants

ÅPlanning Grants - Maximum $5K

ÅFull Size Grants - Maximum $50K

ÅStrategic Grants - Maximum $150K

ÅCapacity Development Grants (10% of country total 
grants allocation)



Africa Portfolio Overview

Coverage: SGPAfrica Regionrefers to sub-SaharanAfrica with 40

activecountryprogrammes

¶SGPAfricaoverallFinancefor GEF-7 : TOTAL$64.75million

¶ COREestimate: $39,458,467

¶ STAR: $25,291,924

¶OngoingPortfolio: 1 July2021ς30 June2022

üNewProjects: 262

üCompletedprojects: 316

üOngoingProjects: 628

üProjectFunding: USD20.9 million

üProjectLevelCofinancing: USD18.1 million

162,575

85,228
77,347

Number of direct
beneficiaries as co-benefit

of SGP intervention

Number of women Number of men

SGP Africa direct beneficiaries 

https://youtu.be/MsdKeiKO_9s


Regional Focus and key results

GLOBAL STRATEGIC & INTEGRATED APPROACH

Relevant strategic initiatives implemented in priority 
landscapes and seascapes based on SGP Country Programme
Strategy: 

1. Sustainable Agriculture and Fisheries - Food Security

2. Low-Carbon Energy Access Co-benefits

3. Community-based Threatened Ecosystems and 
Species Conservation: Land and Water

4. Local to Global Coalitions in Chemicals and Waste 
Management

5. Catalyzing Sustainable Urban Solutions

6. Community-based Adaptation (non-GEF finance)

Key cross cutting issues for consideration: Social inclusion, 
South-South cooperation, Knowledge Management, 
policy dialogue, etcΧ 40%

23%

21%

6%

6%

2%

1%

Biodiversity

Land Degradation

Climate Change

Chemical and waste

Capacity
Development

Climate Change
Adaptation

International Waters

AFRICA FOCAL AREA DISTRIBUTION 
OF ACTIVE PORTFOLIO



BIODIVERSITY

272
PAs and ICCAs, positively 
influenced effective management

CLIMATE CHANGE

76,483
households with energy 
access benefits

LAND DEGRADATION

180,557
community members 
demonstrating SLM practices 

INTERNATIONAL WATERS

108,962Hectares of seascapes  

under improved community 
conservation and sustainable use 
management systems

CHEMICALS AND WASTE

30 tons

of pesticides 
properly disposed

CAPACITY DEVELOPMENT

766CSOs

1591CBOs

18,721people

with improved capacity

SCALING UP

12% of projects scaled up

11% of projects influenced 

policy

SOCIAL INCLUSION

25%women-led projects

23%youth participation

15.7%indigenous peoples

331 organizations of persons with 

disability

Regional results (2019-2022)



Country case: Mozambique

Small Grant Program (SGP) 

ÁStarted in 2005

ÁSupported more than 200 
projects

Budget
ÁTotal: 5,408,792USD

ÁCofinancing: 3,830,982USD

VIn kind: 1,898,342USD

VCash: 1,932,640

ÁGrantresource: COREFunds
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NUMBER OF 
ORGANIZATIONS LED BY 

WOMEN 

NUMBER OF YOUTH 
ORGANIZATIONS

NUMBER OF DISABLED 
PERSONS ORGANIZATION

NUMBER OF LOCAL 
LEADERS WITH 

IMPROVED CAPACITY

Total number of women, youth, men, 
Indigenous Peoples, People with Disabilities 

benefitting of SGP interventions 



SGP Mozambique key results

Focal areas Quantity in hectares or ton

Biodiversity 90,500 hectares of target landscapes/seascapes under improved community 
conservation and sustainable use

Climate Change 2,950 hectares of forests and non-forest lands with restoration and enhancement of 
carbon stocks initiated through completed projects

Land degradation 875 Hectares of land brought under improved management practices and 1,450 
community members with improved actions and practices that reduce negative 
impacts on land uses

International waters 150 hectares of seascapes covered under improved community conservation and 
sustainable use management systems

Chemical and waste 104,200 tons of SolidWasteavoidedfrom openburning



Thank you



GEF Small Grants Program (SGP) 

ÁA flagship corporate program of the GEF

ÁDemand-driven grants to local 

communities

ÁDirect financing and capacity 

development to CSOs and CBOs 

ÁLocal conservation, development, and 

livelihoods results

ÁGlobal Environmental Benefits 



Launch of SGP 2.0 in GEF 8 
Enhancing GEFès engagement and support to non-state actors  



ÅOpen implementation roles for other existing 

GEF Agencies

ÅPilot a micro-finance model

ÅLaunch a CSO Challenge Program to 

offer competitive access to civil 

society actors

Small Grants Program 2.0

ÅIncrease financial resources to civil society 

actors

ÅEnable greater scope and reach of SGP

ÅEnsure access to SGP core financing for all 

eligible GEF countries

DIVERSIFY

INNOVATEEXPAND

ÅCodify management protocols and 

operational oversight

ÅStrengthen SGP alignment with GEF-8 

strategy

OPTIMIZE

Reference: GEF/C.63/06/Rev.01 November 2022



ÅOpen up SGP implementing roles of SGP Core

ÅEliminate the SGP upgrading country policy

ÅRecalibrate cost efficiency measures and reporting

ÅLaunch novel two new CSO Initiatives, focused on youth, women 
and IPLCs
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HOME NEXT

GEF FUNDING

RESOURCE ALLOCATION

SMALL GRANTS PROGRAM (SGP)
SGP

SGP CORE

US$ 135M

US$155 Million

CSO INITIATIVES

US$ 20M

Resources will be operationalized 
through two tranches split 50/50

Å1st tranche open to UNDP only
Å2nd tranche open later during the GEF-8 period once 

selectionof new Agencies process is completed

All countries can access 
SGP Core Resources

SGP Core Resources are 
allocated equally 
$937,500 

Countries are 
encouraged to 
utilize STAR

1

2

3



Small Grants Core Program

Landscape and Seascape Approach
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Á Enhance social inclusion and  
engagement of IPLC, women 
and youth

Á Facilitate Government-CSO-
Private Sector collaboration

Á Support capacity building 

Á Advance knowledge 
management and learning
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sÁCommunity-based management of 
threatened ecosystems and species

ÁSustainable Agriculture and 
Fisheries and Food Security

ÁLow-Carbon Energy Access Co-
Benefits

ÁLocal to Global Coalitions for 
Chemicals and Waste Management

ÁCatalyzing Sustainable Urban 
Solutions

Aligned with 
GEF-8 

Strategy 
and

Impact 
programs 



EEEEEEEEEEEEEEEEHOME PREVIOUS

GEF FUNDING SMALL GRANTS PROGRAM 2.0 SGP 2

ÅPilot new GEF models to engage and 

support civil society actors to catalyze 

environmental actions and solutions 

ÅSupport innovation of youth, women, 

Indigenous Peoples and local 

communities in LDCs and SIDS 

ÅCapitalize on expertise of the GEF 

expanded Agency network and 

specialized organizations

Support Microfinancing Institutions to 

facilitate microenterprisesõ access to finance 

for climate and environmental solutions 

Support competitive opportunities for local 

civil society organizations to access financial 

and technical resources to scale up innovative 

environmental solutions

SGP 2.0 CSO INITIATIVES

MICROFINANCE INITIATIVE

CSO CHALLENGE PROGRAM
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Operationalization 
and Timelines

GEF SEC circulate a first call for 
proposals during 2023

CSO Initiatives 

GEF SEC circulate an Expression of 
Interest  in 2023 Agency Selection 



Q&A

Questions?



GEF 
CommunicationsGEF Communications

March 2nd 2023
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Website
www.thegef.org
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Storytelling
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Media Relations



39

Events and Pavilions
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Publications
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Social Media


