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GLOBAL ENVIRONMENT FACILITY 

The GEF connects 185 
governments with civil society, 
Indigenous Peoples, the private 
sector, and other environ-
mental financiers.

GEF

PARTNERSHIP

Explore

The GEF is the world's largest 
funder of biodiversity 
protection, nature restoration, 
pollution reduction, and 
climate change response.

GEF

FUNDING

Explore

GEF-8 11 Integrated 
Programs will deliver global 
environmental benefits across 
multiple focal areas.

GEF INTEGRATED 
PROGRAMS

Explore

The GEF Focal Areas consist of 
Biodiversity, Climate Change 
Mitigation, Land Degradation, 
Chemicals & Waste, and 
International Waters.

GEF

FOCAL AREAS

Explore

GEF projects must comply with 
a set of mandatory policy 
requirements.  

GEF POLICY 
FRAMEWORK

Explore

The GEF Good Practice Briefs 
showcase successful project 
examples.

GEF GOOD 
PRACTICE BRIEFS

Explore

The GEF provides Country and 
Agency Factsheets as the 
portfolio management tools.

GEF

FACTSHEETS

Explore

GEF projects use Core 
Indicators and a M&E system 
that underpin the GEF-8 
Results Measurement 
Framework.

RESULTS &
MONITORING

Explore

GEF 144 recipient countries 
have a STAR country 
allocation for Biodiversity, 
Climate Change, and Land 
Degradation in GEF-8 (July 1, 
2022 to June 30, 2026)

STAR COUNTRY 
ALLOCATION

Explore

CREDITSMarch 20. 2023

GEF projects follow a time-
bound cycle for technical and 
policy review before Council 
or CEO approval

GEF
PROJECT CYCLE

Explore
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GEF PARTNERSHIP GEF GOVERNANCEPARTNERSHIP GEF PARTNERSHIP

ACTION

185 MEMBER GOVERNMENTS

COUNTRIES
Operational & Political Focal Points, 

Convention Focal Points, Government, Civil 

Society, Indigenous peoples, Private Sector

EXECUTING ENTITIES

18 AGENCIES

GEF Partnership GEF Governance

OPERATIONS

SECRETARIAT

INDEPENDENT
EVALUATION OFFICE

STAP

TRUSTEE

GUIDANCE

ASSEMBLY

CONVENTIONS
CBD
UNFCCC
UNCCD
Stockholm (POPs)
Minamata
BBNJ

COUNCIL

32 Constituencies
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GEF PARTNERSHIP

GLOBAL

REGIONAL

NATIONAL

DBSA

FECO

FUNBIO

ADB
AFDBBOAD

IDB

IFAD IUCN
UNEP

UNDP

UNIDO

WB

GEF GOVERNANCE: 18 GEF AGENCIES

GEF Partnership GEF Agencies

The GEF Agencies 
are the operational 
arm of the GEF.

They work closely with
project proponents—
government agencies and 
other stakeholders, including 
civil society organizations 
—to design, develop and 
implement GEF-funded 
projects and programs.

CAF

EBRD

CI
FAO

WWF

GEF PARTNERSHIP

Scan for
more details
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FUNDING

FUNDING OVERVIEW

Explore

STAR COUNTRY 
ALLOCATION

Explore

INTEGRATED PROGRAM 
INCENTIVE STRUCTURE

Explore

SMALL GRANTS
PROGRAM (SGP)

Explore

LEAST DEVELOPED 
COUNTRIES FUND (LDCF)

Explore

SPECIAL CLIMATE CHANGE
FUND (SCCF)

Explore

NON-GRANT
INSTRUMENTS (NGI)

Explore

GEF Funding

GEF FUNDING
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GEF FUNDING

LDCF / SCCF

CLIMATE CHANGE 

ADAPTATION

GEF TRUST FUND ($5.33B)

INTERNATIONAL 

WATERS

CHEMICALS 

& WASTE

LAND 

DEGRADATION

CLIMATE CHANGE 

MITIGATION

BIODIVERSITY

GEF-8 FUNDING OVERVIEW

GEF Funding Funding Overview

FUNDING 

OVERVIEW

GEF-8: July 2022-June 2026 

Non-Grant Instrument (NGI)

Small Grants Program (SGP)

Innovations Window

Integrated Programs Incentive & Contributions

Enabling Activities, CBIT

Global & Regional Set-aside

GEF-8 STAR allocation
Fully flexible

LDCF

$20M per LDC

SCCF-A

For SIDS

SCCF-B
Innovation, 

tech transfer, 
private sector
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GEF FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding / Star country allocation GEF-8 Star Country Allocation / 1

STAR TABLE 

ALLOCATION MAINFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Afghanistan 4.00 2.00 4.96 10.96

Albania 3.00 1.00 4.24 8.24

Algeria 4.94 2.49 4.82 12.25

Angola 11.23 3.52 3.70 18.45

Antigua and Barbuda 4.00 2.00 4.42 10.42

Argentina 18.75 5.24 2.82 26.80

Armenia 3.00 1.05 4.24 8.30

Azerbaijan 3.00 2.33 3.88 9.21

Bahamas 5.58 2.00 2.00 9.58

Bangladesh 4.00 4.58 2.00 10.58

Barbados 4.00 2.00 3.25 9.25

Belarus 3.00 2.75 1.21 6.96

Belize 4.00 2.00 2.00 8.00

Benin 4.00 2.00 6.63 12.63

Bhutan 4.00 2.00 2.00 8.00

Bolivia, Plurinational State of 15.59 2.17 2.86 20.61

Bosnia and Herzegovina 3.00 1.00 1.46 5.46

Botswana 3.00 1.00 3.89 7.89

Brazil 62.59 15.19 2.06 79.83

Burkina Faso 4.00 2.00 7.74 13.74

Burundi 4.00 2.00 4.89 10.89

Cambodia 4.65 2.00 3.14 9.80

Cameroon 17.12 1.26 2.01 20.40

Central African Republic 4.00 2.00 2.89 8.89

Chad 4.00 2.00 5.39 11.39

Chile 18.84 3.51 3.27 25.62

China 43.64 47.02 3.03 93.68

Colombia 55.28 6.46 2.63 64.36

Comoros 4.08 2.00 2.00 8.08
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FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding / Star country allocation GEF-8 Star Country Allocation / 2 

FUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Congo 3.89 1.00 1.00 5.89

Cook Islands 4.00 2.00 2.00 8.00

Costa Rica 13.96 1.00 1.26 16.22

Côte d'Ivoire 7.61 1.00 4.25 12.86

Cuba 12.10 2.00 2.00 16.10

Democratic Republic of the Congo 22.60 4.53 2.26 29.40

Djibouti 4.00 2.00 3.87 9.87

Dominica 4.00 2.00 2.81 8.81

Dominican Republic 7.26 2.00 2.57 11.83

Ecuador 33.68 1.96 3.49 39.13

Egypt 5.40 4.46 4.40 14.25

El Salvador 3.00 1.00 1.13 5.13

Equatorial Guinea 3.00 1.00 1.00 5.00

Eritrea 4.00 2.00 3.92 9.92

Eswatini6 3.00 1.00 3.50 7.50

Ethiopia 14.88 4.19 4.73 23.80

Fiji 7.96 2.00 2.00 11.96

Gabon 5.23 1.00 1.00 7.23

Gambia 4.00 2.00 6.08 12.08

Georgia 3.00 1.09 2.92 7.01

Ghana 5.60 1.50 4.63 11.73

Grenada 4.00 2.00 2.00 8.00

Guatemala 8.78 1.00 1.52 11.29

Guinea 5.54 2.00 3.62 11.16

Guinea-Bissau 4.00 2.00 2.20 8.20

Guyana 4.07 2.00 2.00 8.07

Haiti 7.60 2.00 2.08 11.67

Honduras 12.80 1.00 2.10 15.90

India 43.78 41.65 3.89 89.32
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FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding / Star country allocation GEF-8 Star Country Allocation / 3

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Indonesia 82.15 20.05 1.45 103.65

Iran (Islamic Republic of) 3.51 2.75 2.00 8.27

Iraq 3.00 1.00 2.43 6.43

Jamaica 6.50 2.00 2.95 11.45

Jordan 3.00 1.62 4.23 8.85

Kazakhstan 4.84 8.90 3.85 17.58

Kenya 13.42 3.06 4.82 21.30

Kiribati 4.58 2.00 2.00 8.58

Kyrgyz Republic 3.00 1.02 4.69 8.71

Lao People's Democratic Republic 6.75 2.00 2.15 10.90

Lebanon 3.00 1.08 3.81 7.89

Lesotho 4.00 2.00 3.90 9.90

Liberia 4.63 2.00 2.00 8.63

Madagascar 50.67 2.00 4.03 56.69

Malawi 4.40 2.00 5.52 11.92

Malaysia 19.90 5.01 1.41 26.32

Maldives 4.00 2.00 2.00 8.00

Mali 4.00 2.00 5.69 11.69

Marshall Islands 4.41 2.00 2.00 8.41

Mauritania 4.00 2.00 4.52 10.52

Mauritius 5.79 2.00 2.00 9.79

Mexico 58.70 9.83 3.38 71.90

Micronesia (Federated States of) 5.15 2.00 2.00 9.15

Mongolia 4.72 1.60 3.77 10.08

Montenegro 3.00 1.00 2.29 6.29

Morocco 4.88 1.60 4.98 11.46

Mozambique 16.79 2.05 6.53 25.37

Myanmar 13.34 3.96 2.00 19.30



HOME NEXTPREVIOUS

FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding / Star country allocation GEF-8 Star Country Allocation / 4

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Namibia 8.90 1.00 6.55 16.45

Nauru 4.00 2.00 2.00 8.00

Nepal 5.19 2.00 2.13 9.33

Nicaragua 6.92 1.10 1.75 9.77

Niger 4.00 2.00 6.39 12.39

Nigeria 8.36 8.30 4.76 21.41

Niue 4.00 2.00 2.00 8.00

Pakistan 5.74 7.35 4.68 17.77

Palau 4.00 2.00 2.00 8.00

Panama 14.15 1.00 1.28 16.43

Papua New Guinea 25.04 2.00 2.00 29.04

Paraguay 3.27 1.82 3.06 8.16

Peru 43.28 4.17 2.81 50.26

Philippines 45.51 5.45 1.80 52.76

Republic of Cabo Verde 9.57 2.00 2.64 14.22

Republic of Moldova 3.00 1.08 4.71 8.80

Republic of North Macedonia 3.00 1.00 2.74 6.74

Russian Federation 17.96 36.04 1.60 55.60

Rwanda 4.00 2.00 3.61 9.61

Saint Kitts and Nevis 4.00 2.00 2.07 8.07

Saint Lucia 4.00 2.00 2.11 8.11

Saint Vincent and the Grenadines 4.00 2.00 2.39 8.39

Samoa 4.00 2.00 2.00 8.00

São Tomé and Principe 4.78 2.00 3.63 10.41

Senegal 6.02 2.00 6.15 14.17

Serbia 3.00 1.37 1.57 5.94

Seychelles 6.82 2.00 2.00 10.82

Sierra Leone 4.00 2.00 2.46 8.46

Solomon Islands 9.33 2.00 2.00 13.33
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GEF FUNDING GEF-8 STAR COUNTRY ALLOCATION

GEF Funding / Star country allocation GEF-8 Star Country Allocation / 5 

STAR TABLE 

ALLOCATIONFUNDING

COUNTRY BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION TOTAL
Somalia 8.88 2.00 5.10 15.97

South Africa 35.69 7.36 6.05 49.10

South Sudan 4.00 2.00 2.41 8.41

Sri Lanka 13.91 2.04 3.05 19.00

State of Libya 3.00 1.00 1.80 5.80

Sudan 4.37 2.00 3.89 10.26

Suriname 4.00 2.00 2.00 8.00

Syrian Arab Republic 3.00 1.00 2.13 6.13

Tajikistan 3.00 1.00 5.01 9.01

Thailand 11.64 5.75 1.71 19.10

Timor-Leste 4.00 2.00 3.59 9.59

Togo 4.00 2.00 5.54 11.54

Tonga 4.00 2.00 2.00 8.00

Trinidad and Tobago 4.00 2.00 2.55 8.55

Tunisia 3.00 1.00 4.68 8.68

Türkiye 5.64 5.52 3.30 14.46

Turkmenistan 3.00 3.71 2.78 9.49

Tuvalu 4.00 2.00 2.00 8.00

Uganda 5.62 2.00 3.93 11.54

Ukraine 3.00 7.12 3.27 13.39

United Republic of Tanzania 23.93 4.81 4.85 33.59

Uruguay 3.36 1.35 1.00 5.72

Uzbekistan 3.00 5.13 5.03 13.16

Vanuatu 5.30 2.00 2.00 9.30

Venezuela (Bolivarian Republic of) 18.69 5.68 2.10 26.46

Viet Nam 17.72 14.74 1.98 34.44

Yemen 7.61 2.00 4.05 13.66

Zambia 7.80 4.04 5.65 17.49

Zimbabwe 5.43 1.59 6.19 13.22
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RESOURCE PROGRAMMING BY COUNTRIES
Example: Two countries selected for an Integrated Program

INTEGRATED PROGRAM INCENTIVE STRUCTURE

GEF Funding Integrated Program Incentive Structure

BIODIVERSITY

US$ 2M US$ 2M

STAR AMOUNTS

CLIMATE CHANGE LAND DEGRADATION

US$ 2M

US$ 3M US$ 1MUS$ 5M

INTEGRATED PROGRAM

BIODIVERSITY CLIMATE CHANGE LAND DEGRADATION

US$ 3.0M

US$ 2.0M

Matching 
Incentive Ratio 3:1

Child Project
Total

COORDINATION 
PLATFORM

US$ 

12.0M

US$ 

8.0M

IP INCENTIVE 

STRUCTURE
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GEF FUNDING

RESOURCE ALLOCATION

SMALL GRANTS PROGRAM (SGP)

GEF Funding / Small grants programs Small Grants Program (SGP) / 1

SGP

SGP CORE

US$ 135M

US$155 Million

CSO INITIATIVES

US$ 20M

Resources will be operationalized 
through two tranches split 50/50

• 1st tranche open to UNDP only
• 2nd tranche open later during the GEF-8 period once 

selection of new Agencies process is completed

All countries can access 
SGP Core Resources

SGP Core Resources are 
allocated equally

Countries are 
encouraged to 
utilize STAR

1

2

3
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GEF FUNDING SMALL GRANTS PROGRAM (SGP)

GEF Funding / Small grants program Small Grants Program (SGP) / 2

SGP 2

• Pilot new GEF models to engage and 

support civil society actors to catalyze 

environmental actions and solutions 

• Support innovation of youth, women, 

Indigenous Peoples and local 

communities in LDCs and SIDS 

• Capitalize on expertise of the GEF 

expanded Agency network and 

specialized organizations

Support Microfinancing Institutions to 

facilitate microenterprises’ access to finance 

for climate and environmental solutions 

Support competitive opportunities for local 

civil society organizations to access financial 

and technical resources to scale up innovative 

environmental solutions

SGP 2.0 CSO INITIATIVES

MICROFINANCE INITIATIVE

CSO CHALLENGE PROGRAM
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“BLENDED 
FINANCE PROGRAM” 
(NGI SET-ASIDE)

STAR OR IW/CW 
ALLOCATION

NON-GRANT INSTRUMENTS (NGI): 2 ENTRY POINTS

GEF Funding Non-grant Instruments (NGI)

NON-GRANT INSTRUMENTS

GOAL FEATURES PROJECTS

Mobilize private 
sector investment

Mobilize 
public/private 
sector investment

Investment has potential 
for generating reflows 
back to the GEFTF

Separate Call for 
Proposals (CfP) and rules 
for selection of projects

Investment reflows
stay in the country

Selection and allocation 
depend on Country 
priorities.

NGI window GEF-7 
supported projects:

• GEFID 9370 Meloy Fund 
(CI)

• GEFID 10330 Wildlife 
Conservation Bond (WB)

GEF-5:

• GEFID 4918 Partial Risk 
Sharing Facility for 
Energy Efficiency 
(INDIA, WB) US$ 16 M 
1st Loss Guarantee
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GEF FUNDING

WINDOWS A AND B 
(shared expenses)

SPECIAL CLIMATE CHANGE FUND FINANCING SCENARIO 

GEF Funding Special Climate Change Fund Financing Scenario

SCENARIO A: $200M SCENARIO B: $400M

FLOOR
WINDOW A 
Adaptation support for SIDS

WINDOW B 
Innovation, tech transfer, private sector

SCENARIO A SCENARIO B

Challenge Program 
for Adaptation 
Innovation

Regional and 
global projects 
and initiatives

$30M

$20M

$40M

Initial cap

National projects 
(all developing 
countries)

$40M

$53.5M $118.5M
$90M

$195M

Dedicated 
programs

Administrative 
expenses 

$2M

$4.5M

($3 million 

X 30 SIDS)

($6.5 million 

X 30 SIDS)

SCENARIO A SCENARIO B

SPECIAL CLIMATE CHANGE
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FLOOR

Initial cap per country 
(46 LDCs at $20 million 
initial cap per country)

LEAST DEVELOPED COUNTRIES FUND FINANCING SCENARIOS

GEF Funding Least Developed Countries Fund Financing Scenarios

LEAST DEVELOPED COUNTRIES FUND

$920M

Dedicated programs

Administrative expenses 

$8M

$9M

Reserve to go 
beyond initial cap 
for national projects

Challenge Program 
for Adaptation 
Innovation

Regional and 
global projects 
and initiatives

SCENARIO A
Total: $1 billion

SCENARIO B
Total: $1.3 billion

$30M

$33M

$40M

$130M

$193M$0M
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FULL-SIZED 
PROJECT CYCLE

Explore

PROJECT 
CANCELLATION

Explore

AGENCY FEE

Explore

PORTAL

Explore

LETTER OF 
ENDORSEMENT 

Explore

PROJECT 
IDENTIFICATION FORM 
(PIF)

Explore

GEF Project Cycle

GEF PROJECT CYCLE

GEF
PROJECT CYCLE

Scan for
more details
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GEF PROJECT CYCLE

Full 

project 

develop

ment

2

4

5

6

7

1
3

FULL-SIZED 

PROJECT CYCLE

GEF Project Cycle / Full-sized Project Cycle Full-sized Project Cycle / 1

Full Sized Project Cycle

GEF OPF
Project concept 

consultation & development
START

Project 

concept 

development

Implementation 

Monitoring

Project 

closure

GEFSEC CLEARANCE 

OF CONCEPT (PIF)

COUNCIL APPROVAL 

OF CONCEPT (PIF)
GEFSEC CLEARANCE & 

CEO ENDORSEMENT 

OF FULL PROJECT

AGENCY FIRST 

DISBURSEMENT 

TO COUNTRY

MID-TERM 

EVALUATION

AGENCY FINANCIAL 

CLOSURE

PROJECT COMPLETION 

TERMINAL EVALUATION
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GEF PROJECT CYCLE

REVIEW AND 

APPROVAL 

PROCESS

FULL-SIZED PROJECT

GEF Project Cycle / Full-sized Project Cycle Full-sized Project Cycle / 2

Full Sized Project Cycle

GEF OPF
Project concept 

consultation & development

2

3

4

5

6

7

1

Project concept 

development

Full project 

development

Implementation & 

monitoring

Project 

closure

GEFSEC CLEARANCE 

OF CONCEPT (PIF)

COUNCIL APPROVAL 

OF CONCEPT (PIF)

GEFSEC CLEARANCE & 

CEO ENDORSEMENT

STAP 
Review

AGENCY 
Full project submission

AGENCY 
PIF submission

START

18 MONTHS FROM STEP 2

12 MONTHS FROM STEP 2
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GEF PROJECT CYCLE PROJECT FUNDING & AGENCY FEE DISBURSEMENT SCHEDULE
FULL-SIZED PROJECT

2

3

4

5

6

7

1

by TRUSTEE to AGENCY  

disburse

30% Agency fee

disburse GEF 

project funding

disburse

20% Agency fee

disburse

50% Agency fee

set aside GEF 

project funding

COUNCIL APPROVAL 

OF CONCEPT

CEO ENDORSEMENT

FIRST DISBURSEMENT 

TO COUNTRY

MID-TERM 

EVALUATION

GEF Project Cycle / Full-sized Project Cycle Full-sized Project Cycle / 3
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GEF PROJECT CYCLE PROJECT MONITORING

GEF Project Cycle / Full-sized Project Cycle Full-sized Project Cycle / 4

Full Sized Project Cycle

FULL-SIZED PROJECT CYCLE

Project-level Implementation 

& Monitoring Reports & Tools 
GEF Portfolio level 

Monitoring Reports 

2

3

4

5
6

7

1

MID-TERM 

EVALUATION

COMPLETION & 

TERMINAL EVALUATION

• Annual Implementation Report

• Terminal Evaluation

• Portal 

• Country Factsheets

• Annual Monitoring Report

• Corporate Scorecards

• Geomapping Data
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GEF PROJECT CYCLE PROJECT CANCELLATION 

GEF Project Cycle / Project Cancellation Project Cancellation / 1

Project concellation

OBJECTIVE: to set out principles, rules, and procedures to cancel or suspend projects

Deadlines for CEO Approval/Endorsement

Child project cancellation if it

has not been endorsed

by the CEO within the Program 

Commitment Deadline

FSP cancellation if CEO Endorsement 

request not submitted in 12 months

FSP cancellation if CEO Endorsement 

not obtained in 18 months

PROGRAMS

2 STEP
MEDIUM SIZE PROJECTS FULL SIZE PROJECTS

18 MONTHS
Commitment deadline before which 

all child projects need to receive 

CEO endorsement/approval

12 MONTHS
After PIF approval by the CEO

18 MONTHS
After PIF approval by the Council

MSP cancellation if CEO Approval 

request not submitted in 8 months

MSP cancellation if CEO Approval not 
obtained in 12 months

Scan for
more details
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GEF PROJECT CYCLE PROJECT CANCELLATION POLICY

GEF Project Cycle / Project Cancellation Project Cancellation / 2

Council Approval 

of Concept (PIF)

12 MONTHS 18 MONTHS

CEO Endorsement 

Request Submission

CEO Endorsement

OFP or Agency

(for Global/Regional projects) 

notifies the GEF CEO prior to

the submission deadline.

OFP or Agency

(for Global/Regional projects) submits a request 

for extension to the GEF CEO prior to the 

deadline.

Unable to SUBMIT
CEO Endorsement 
Request in time?

Unable to OBTAIN
CEO Endorsement in time?

FULL-SIZED PROJECT
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GEF PROJECT CYCLE PROJECT CANCELLATION POLICY

GEF Project Cycle / Project Cancellation Project Cancellation / 2

CEO Approval of 

Concept (PIF)

8 MONTHS 12 MONTHS

CEO Approval 

Request Submission

CEO Approval

OFP or Agency

(for Global/Regional projects) 

notifies the GEF CEO prior to

the submission deadline.

OFP or Agency

(for Global/Regional projects) submits a Request 

for Extension to the GEF CEO prior to the deadline.

Unable to SUBMIT
CEO Approval 
Request in time?

Unable to OBTAIN
CEO Approval in time?

2 STEP MEDIUM-SIZED PROJECT
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GEF PROJECT CYCLE AGENCY FEE

GEF Project Cycle Agency Fee

Agency fee

Child project under a Program: Fee is based on the Program Financing amount 

irrespective of Child project financing amount 

Agency Fee Structure
Project Amount

$10M or less Over $10M

10 Agencies
ADB, AFDB, EBRD, FAO, IDB, IFAD, UNDP, UNEP, UNIDO, WB

9.5% 9.0%

8 Accredited Agencies
BOAD, CAF, CI, DBSA, FECO, FUNBIO, IUCN, WWF-US

9.0%

SGP 9.0%

Project Preparation Grant (PPG) Same rate as the baseline project

20%

50%

30%Council Approval

1st Disbursement

Mid-term

Evaluation

PROJECT START

Agency fees cover project cycle management services

to support countries for their execution of projects

Agency Fee Disbursement Schedule 

Full-Sized Project

OBJECTIVE: To define the fee structure that will be used to pay

for the services provided by GEF Agencies that implement GEF projects

Scan for
more details
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GEF PROJECT CYCLE PROJECT IDENTIFICATION FORM (PIF)

GEF Project Cycle Project Identification Form (PIF)

Project 

identificati

on form

A. Project Rationale

B. Project Description
Core Indicators, Risks to Project Preparation & Implementation, Safeguards Rating

C. Alignment with GEF-8 Programming strategies and country/regional priorities

D. Policy Requirements
Gender Equality, Stakeholder Engagement, Private Sector, Environmental and Social Safeguards

E. Knowledge Management

Annex A: Financing Tables
Project Indicative resources requested from GEF Trust Fund or other funding sources
Preparation Grant (if requested)
Sources of Funds for Country STAR Allocation
Indicative Focal Area elements
Indicative co-financing

Annex B: OFP Letter of Endorsement

Annex C: Project Location

Annex D: Environmental & Social Safeguards Screen & Rating

Annex E: Rio Markers

Annex F: Taxonomy Worksheet

Annex G: NGI Relevant Annexes
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GEF PROJECT CYCLE LETTER OF ENDORSEMENT

GEF Project Cycle / Letter of Endorsement Letter of  Endorsement (LOE) / 1

LOE

LETTER OF ENDORSEMENT is a requirement to initiate the review process of  a project. It reflects the 

ownership and commitment from the country and the OFP’s agreement with the content of  the project.

• All national projects: Letter of Endorsement

signed by OFP with PIF submission  

• For global or regional projects: all participant 

countries may not be identified by the time of 

PIF submission. If, during the preparation phase, 

a new country is identified, the OFP Letter of 

Endorsement for the new participant country 

needs to be submitted by the time of CEO 

Endorsement/Approval request at the latest.

• Global or regional projects with NO GEF

project-funded activities in the countries

• Projects or Programs using Non-Grant 

Instruments – OFP needs to be informed 

• Global or Regional coordination

child projects for Programs

REQUIREMENTS EXCEPTIONS
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TO MEET THE COUNCIL REQUIREMENT: reporting on country utilization of star flexibility 

• Monitor the utilization of STAR 

resources relative to portfolio‐level 

targets on focal area financing

• Monitor achievement of results over the 

GEF‐8 period

• Report on progress towards those 

targets with each Work Program of 

GEF‐8 and in the semiannual 

Corporate Scorecard.

• Organize a mid‐term review to assess 

portfolio performance under full 

flexibility, and to identify potential 

measures if portfolio‐level focal area 

financing are not progressing to meet 

the agreed targets.
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Focal area source

• BD STAR Allocation
• BD Set-Aside

• CC STAR Allocation
• CC Set-Aside
• CBIT Set-Aside

• LD STAR Allocation
• LD Set-Aside

• STAR IP Matching Incentives

• International Waters
• IW IP Contributions

• Chemicals and Waste
• CW IP Contributions

• NGI
• SGP
• Innovation Window
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GEF PROJECT CYCLE LANDING PAGE
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Portal

Landing page

Focal Point landing page lists all the Focal Point 
projects in their own country, including regional and 
global projects in which their country is involved.

It also includes all the PFDs regardless of the 
countries involved.

The project list includes links to access the 
underlying documents, a roadmap of the project 
timeline, and other project-related information.

GEF PORTAL
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GEF PROJECT CYCLE REPORTING PAGE

GEF Project Cycle / Portal Portal / 2

This feature is available for both recipient and 
non-recipient countries.

It includes data on all projects in GEF-6, GEF-7 
and GEF-8, as well as on STAR utilization for 
GEF-7 and GEF-8.

Reporting page

GEF PORTAL
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GEF Project Cycle / Portal Portal / 3

Reporting page

GEF PORTAL
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This page displays a list of terms from the 
STAR utilization report and its description.

Glossary page

GEF PORTAL
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GEF PROJECT CYCLE COUNTRY FACTSHEET PAGE

GEF Project Cycle / Portal Portal / 5

The country factsheet page is ready
to be read from the GEF Portal and it 
can be downloaded or printed directly.

Country factsheet page

GEF PORTAL
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Explore
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Stakeholder engagement

To promote the inclusive and meaningful participation of  
stakeholders in GEF’s governance and operations

OBJECTIVE

PROJECT IMPLEMENTATION 
& REPORTING

CEO ENDORSEMENT/
APPROVAL

PIF

• Consultations during

project development

• Information on how stakeholders 

will be engaged and means

of engagement

• Stakeholder Engagement Plan • Progress, challenges and

outcomes of the implementation 

of Stakeholder Engagement Plan

Scan for
more details

REQUIREMENTS 
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GEF POLICY FRAMEWORK STAKEHOLDER ENGAGEMENT

GEF Policy Framework / Stakeholder engagement Stakeholder engagement / 2

• Provide a description of 
any consultations conducted 
during project development

• Provide information on how 
Stakeholders will be 
engaged and means of 
engagement throughout the 
project cycle

• Provide Stakeholder 
Engagement Plans (SEP) or 
equivalent documentation

• Stakeholders who have been
and will be engaged
•Means of engagement
• Dissemination of information
• Roles and responsibilities
• Resource requirements
• Timing of engagement

• Report progress, 
challenges and outcomes 
of the implementation of
stakeholder engagement

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT/APPROVAL)
PROJECT CONCEPT (PIF)

ENGAGEMENT PRINCIPLES

• Constructive, 
responsive, 
accountable
and transparent

• Fair, balanced,
and inclusive 
participation

• Sustained 
commitment
and action

• Supported by 
appropriate 
documentation
and information

Stakeholder Engagement by Step
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Gender equality

To ensure equal opportunities for women and men to participate in, 
contribute to and benefit from GEF-financed interventions

OBJECTIVE

REQUIREMENTS 

PROJECT IMPLEMENTATION 
& REPORTING

CEO ENDORSEMENT/
APPROVAL

PIF

• Indicative information on gender 
considerations in project description and 
relevant project components

• Detailed gender analysis & action plan

• Gender-responsive measures for 
each project component

• Gender-sensitive indicators, 
sex-disaggregated targets

• Information in PIRs, MTRs, TEs progress 
on gender-sensitive indicators, results

• Share good practice,
methodologies and
lessons learned

Scan for
more details



EEEEEEEEEEEEEEEEHOME PREVIOUS

GEF POLICY FRAMEWORK GENDER EQUALITY

GEF Policy Framework / Gender equality Gender equality / 2

• Incorporation of gender 
perspectives in the project 
description and relevant 
project components

• Confirmation that project 
will comply with gender 
policy requirements

• Detailed gender analysis; 
gender action plan

• Gender-responsive 
measures for each project 
component

• Gender-sensitive 
indicators, sex-
disaggregated targets

• Information in PIRs, MTRs, 
TEs progress on gender-
sensitive indicators, results

• Share good practice, 
methodologies; lessons 
learned

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT)
PROJECT CONCEPT (PIF)

Gender Equality Requirements by Step
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Environmental and social safegaurd

To enhance the environmental and 
social outcomes of  GEF-financed projects 

OBJECTIVE

MINIMUM
REQUIREMENTS 

to identify and address environmental and social risks 
and potential impacts in GEF projects and programs

Respond to 
issues as they 
arise

Anticipate social and 
environmental risks 
and impacts

Plan to avoid or 
mitigate risks and 
impacts

Manage
and monitor 
implementation

Scan for
more details
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POLICY FRAMEWORK ENVIRONMENTAL AND SOCIAL SAFEGUARDS

GEF Policy Framework / Environmental and social safeguards Environmental and social safeguards / 2

ENVIRONMENT

AND SOCIAL 

ASSESSMENT 

MANAGEMENT

AND MONITORING 

1

2 Cultural Heritage6

Resource Efficiency and Pollution Prevention7

Labor/ Working Conditions8

Community, Health, Safety and Security9

Indigenous People (FPIC)5

Restriction on Land use Involuntary Resettlement4

Biodiversity Conservation3

ACCOUNTABILITY, 
GRIEVANCE
AND CONFLICT 
RESOLUTION

MINIMUM STANDARDS 
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GEF POLICY FRAMEWORK ENVIRONMENTAL AND SOCIAL SAFEGUARDS

GEF Policy Framework / Environmental and social safeguards Environmental and social safeguards / 3

• Screen project to identify 
environmental and social risks

• Disclose relevant documents 
and inform/consult 
stakeholders

• Define preliminary project 
risk rating

• Describe information on the 
types of risks

• Provide any early screening 
reports and plans to address 
identified risks

• Assess environmental and 
social risks and potential 
impacts

• Disclose relevant documents 
and inform/consult 
Stakeholders

• Provide overall project or 
program risk rating

• Describe types of risks and 
risk ratings

• Provide any assessment 
reports

• Supervise the implementation 
of environmental and social 
management measures

• Monitor environmental and 
social risks and any revisions 
to identified risks

• Report on implementation
of management measures

PROJECT MONITORING 

& REPORTING

PROJECT DEVELOPMENT 

(CEO ENDORSEMENT)
PROJECT CONCEPT (PIF)

Environmental and Social Safeguards by Step
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GEF POLICY FRAMEWORK MONITORING

GEF Policy Framework Monitoring

Monitoring

To enable systematic collection, analysis, and application of  data, 
information, and lessons learned on the GEF’s Results and performance

OBJECTIVE

REQUIREMENTS 

MONITORING, LEARNING 
AND ADAPTING

CEO ENDORSEMENT/
APPROVAL

PIF

• INDICATIVE expected results across 
11 Core Indicators

• Theory of Change

• EXPECTED results across
10 core indicators

• Project Results Framework, including 
indicators, baselines and targets

• Monitoring and Evaluation
framework and plan

Tracking ACTUAL Results:

• Project Implementation Reports (annually)
• Tracking Actual Results
• Mid-term Review
• Terminal Evaluation
• Share good practice,

methodologies and lessons learned

Scan for
more details
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GEF Policy Framework Co-Financing

Co-Financing

Set out the definitions, level of  ambition 
and requirements for Co-Financing in GEF projects

OBJECTIVE

PROJECT MONITORING & 
REPORTING (MTE & TE) 

PROJECT DEVELOPMENT 
(CEO ENDORSEMENT/APPROVAL)

PROJECT CONCEPT (PIF)

• INDICATIVE
co-financing

• CONFIRMED 
co-financing

• ACTUAL
co-financing 

Scan for
more details

REPORTING REQUIREMENTS 
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ENHANCING KNOWLEDGE AND LEARNING IN GEF PROJECTS

GEF Policy Framework / Knowledge and learning Knowledge and learning / 2

An overview of existing 
lessons and best practice
that inform the 
project/program concept

Plans to learn from
relevant projects,
programs, initiatives
& evaluations

Processes to capture, assess  
and document info, lessons, 
best practice & expertise 
generated during 
implementation

Tools and methods for knowledge exchange, learning & 
collaboration (at both program & project levels), including 
knowledge platforms and websites

Knowledge outputs to be 
produced and shared with 
stakeholders (at both 
program & project levels)

A discussion on how 
knowledge and learning
will contribute to overall 
project/program impact
and sustainability 

Plans for strategic 
communications 

Budget and timelines
for KM Approach 
implementation/delivery 
(required at CEO 
endorsement stage)
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GEF POLICY FRAMEWORK KNOWLEDGE MANAGEMENT & LEARNING
Using, Generating, Capturing and Sharing Knowledge

GEF Policy Framework / Knowledge and learning Knowledge and learning / 3

DESIGN STAGE EVALUATION STAGE IMPLEMENTATION STAGE 

• KM Approach Outlined

• Concept learns from 
prior investments

• Proposed KM&L 
Outputs & Deliverables

• Link to overall project 
impact

• KM Approach 
Elaborated & Detailed

• Link to overall project 
impact

• KM Budget and 
Timeline

• Specific KM&L Outputs/ 
Deliverables

CEO ENDORSEMENTPIF

• Progress on KM&L 
Deliverables 
Implementation

• Knowledge Outputs/ 
Products/Events

• Lessons Learned

• Inputs to AMR

• Progress on KM 
Approach 
Implementation

• Knowledge Outputs

• Lessons Learned

•Adaptive Management

• Evaluation of KM Results 
and Impacts

• Lessons Learned

• Best Practice

• Portfolio and Policy 
Implications

TE & TERMid-term reviewPIR

Dissemination:
Lessons Reports from the 
Portfolio

Dissemination,
and sharing to inform new 
Design (IEO)

As info is available
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GEF Policy Framework Fiduciary standards

Fudiciary standards

To Strengthen financial and programmatic accountability of  the GEF by requiring 

that all GEF Partner Agencies meet the agreed minimum fiduciary standards

OBJECTIVE

MINIMUM REQUIREMENTS 

I. Project/Activity Processes and Oversight Criteria

• Project Appraisal Standards

• Procurement Processes 

• Monitoring and Project-at-Risk Systems

• Project Completion and Financial 

• Evaluation Function

II. Governance Framework Criteria

• External Financial Audit

• Financial Management and Control Frameworks

• Oversight of Executing Entities 

• Code of Ethics/Conduct for GEF Partner Agency staff

• Internal Audit

• Investigation Function 

• Hotline & Whistleblower 

• Anti-Money Laundering and Combating the Financing of Terrorism 

Scan for
more details
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FOCAL AREA BIODIVERSITY

Focal Areas Biodiversity

BIODIVERSITY V2

Globally significant 
biodiversity 
conserved, 
sustainably used, 
and restored. 

To improve conservation, 
sustainable use and 
restoration of natural 
ecosystems.

To effectively implement the 
Cartagena and Nagoya 
protocols.

To increase mobilization of 
domestic resources for 
biodiversity.

Comprehensive 
implementation support to 
the post-2020 GBF

Integrated 
landscape/seascape 
management.

Domestic resource 
mobilization.

FOCAL AREAS

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS
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FOCAL AREA

Support developing 
countries to make 
transformational 
shifts towards net-
zero GHG emissions 
and climate-resilient 
development 
pathways.

CLIMATE CHANGE

Focal Areas Climate Change

CLIMATE

CHANGE V2

1. Innovation, technology transfer, and enabling policies for 
mitigation options with systemic impacts.

1.1. Accelerate the efficient use of energy and materials.
1.2. Enable the transition to decarbonized power systems.
1.3. Scale up zero-emission mobility of people and goods.
1.4. Promote Nature-based Solutions with high mitigation 
potential.

2. Enabling conditions to mainstream mitigation concerns into 
sustainable development strategies.

2.1. Support capacity-building needs for transparency 
under the Paris Agreement through the CBIT.

2.2. Support relevant Convention obligations and enabling 
activities.

GOAL
MAJOR
OBJECTIVES

FOCAL AREAS
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FOCAL AREA

To avoid, reduce,
and reverse land 
degradation, 
desertification
and mitigate the 
effects of drought.

LAND DEGRADATION

Focal Areas Land Degradation

LAN 

DEGRADATION V2

Sustainable land 
management.

Landscape restoration.

Address Desertification, 
Land Degradation and 
Drought (DLDD), particularly 
in drylands.

Improve the enabling policy 
and institutional framework 
for LDN.

Specific objective
on addressing DLDD issues.

Increased emphasis on land-
based interventions for 
drought mitigation.

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

FOCAL AREAS
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FOCAL AREA

Prevent pollution 
from harmful 
chemicals and waste 
particularly POPs 
and Mercury.

CHEMICALS AND WASTE

Focal Areas Chemicals and Waste

CHEMICALS 

AND WASTE V2

Policy reform to cleaner 
chemistry and eliminate 
existing waste.

Preventing a future build up 
of harmful chemicals and 
waste in the environment.

Eliminating harmful 
chemicals and waste in 
current waste streams and 
that are stockpiled in 
existing infrastructure and 
processes.

Focus on gaps precenting 
sound management and to 
prevent a future buildup of 
chemicals in the environment

Harmonized approaches 
across jurisdictions to allow 
transparency in supply 
changes

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

FOCAL AREAS
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FOCAL AREA INTERNATIONAL WATERS

Focal Areas International Waters

INTERNATIONA

L WATERS V2

GOAL
MAJOR
OBJECTIVES

MAJOR CONTRIBUTIONS 
TO GEBS AND MEAS

Supporting nations 
in transboundary 

cooperation in shared 

marine and freshwater 

ecosystems through 

3 step process:

1. Assess ecological 

& socioeconomic

conditions

2. Agree on a regional 

strategic action 

program (SAP)

3. Implement the SAP

Support Large Marine 
Ecosystems to accelerate 
Blue Economic Development.

Advance management in the 
Areas Beyond National 
Jurisdiction (ABNJ).

Enhance water security in 
shared freshwater 
ecosystems.

GEBs:

• Strengthened collabo-
ration among countries 
with shared water body

• New or improved marine 
protected areas (MPAs)

• More sustainable 
fisheries and aquaculture

• Reduced pollution, 
including from 
wastewater, agricultural
run-off and plastics

FOCAL AREAS
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GEF INTEGRATED 
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OVERVIEW

Explore
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Explore
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SYSTEMS

Explore
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Explore
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FOR DEVELOPMENT

Explore

BLUE AND 
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Explore

CLEAN AND 
HEALTHY OCEAN

Explore

ELIMINATING HAZARDOUS 
CHEMICALS FROM SUPPLY CHAINS

Explore

GREENING TRANSPORTATION 
INFRASTRUCTURE DEVELOPMENT

Explore

SUSTAINABLE 
CITIES

Explore

INTEGRATED PROGRAMS

AMAZON, CONGO, 
AND CRITICAL FOREST BIOMES

Explore
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Overview
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HOME GEF Integrated Programs Amazon, Congo, and Critical Forest Biomes

Amazon 

Congo



HOME GEF Integrated Programs Blue and Green Islands

Blue and 

Green



HOME GEF Integrated Programs Circular Solutions to Plastic Pollution

Circular 

Solutions



HOME GEF Integrated Programs Clean and Healthy Ocean

Clean and 

Healthy Ocean



HOME GEF Integrated Programs Ecosystem Restoration

Ecosystem 

Restoratio

n
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Eliminating 

Hazardoues

Chemicals



HOME GEF Integrated Programs Food Systems

Food 

Systems



HOME GEF Integrated Programs Greening Transportation Infrastructure Development

Greening 

Transporta

tion



HOME GEF Integrated Programs Net-Zero Nature-Positive Accelerator

Net-Zero 

Nature
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Sustainabl

eCities



HOME GEF Integrated Programs Wildlife Conservation for Development

Wildlife 

Conserva

tion
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GEF GOOD PRACTICE BRIEFS

By region AFRICA

GEF Good Practice Briefs By region / Africa

AFRICA

NIGERIASENEGAL NIGER

Chemicals & WasteClimate Change <LDCF> Multi <IAP> (Land Degradation, 

Biodiversity, Climate Change)

UNEPFAO IFAD

GEF-7GEF-5 GEF-6

GEF ID 5503 GEF ID 9136 GEF ID 10141

Circular Economy approaches 

for the electronics sector 

in Nigeria

Mainstreaming ecosystem-based 

approaches to climate-resilient 

rural livelihoods in vulnerable rural 

areas through the Farmer Field 

School methodology

Family Farming 

Development Programme

GEF GOOD PRACTICE BRIEFS

By region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region EASTERN EUROPE/CENTRAL ASIA/MIDDLE EAST

GEF Good Practice Briefs By region / Eastern Europe/Central Asia/Middle East

Eastern Europe/ 

Central Asia/ Middle 

East

REGIONAL (Djibouti, Egypt, Eritrea, 

Ethiopia, Jordan, Lebanon, and Sudan)

TURKEY

Biodiversity (Climate Change)Multi (Biodiversity, Sustainable 

Forest Management, Climate Change)

UNDPUNDP

GEF ID 4469 GEF ID 9491

Mainstreaming Conservation of 

Migratory Soaring Birds into 

Key Productive Sectors along 

the Rift Valley / 

Red Sea flyway

Integrated Approach to 

Management of Forests in Turkey, 

with demonstration in high 

conservation value forests in the 

Mediterranean region

GEF GOOD PRACTICE BRIEFS

By region

GEF-6GEF-5

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region

VIET NAM

Climate Change <SCCF>

ADB

GEF-4

GEF ID 3103

Climate Resilient Rural 

Infrastructure in Northern 

Mountain Province of Vietnam 

ASIA/PACIFIC

GEF Good Practice Briefs By region / Asia/Pacific

ASIA/ Pacific

INDIACAMBODIAINDONESIA

Chemicals & Waste (Biodiversity)Climate Change <SCCF>Multi (Climate Change, Land 

Degradation, Sustainable Forest 

Management)

UNIDOIFADIFAD

GEF-5

GEF ID 4612GEF ID 5764 GEF ID 9103

Sustainable Management of 

Peatland Ecosystems in 

Indonesia (SMPEI)

Development and promotion of 

non-POPs alternatives to DDT

Building Adaptive Capacity 

through the Scaling-up of 

Renewable Energy Technologies 

in Rural Cambodia (S-RET)

GEF-5GEF-6

region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region

MEXICO

Multi (Biodiversity, Land Degradation, 

Sustainable Forest Management)

WB

GEF-5

GEF ID 4792

Conservation of Coastal 

Watersheds to Achieve Multiple 

Global Environmental Benefits in 

the Context of Changing 

Environments

LATIN AMERICA/CARIBBEAN 

GEF Good Practice Briefs By region / Latin America/Caribbean

LA And Caribbean

PARAGUAYREGIONAL (LATIN AMERICA/CARIBBEAN) COLOMBIA

Multi <IAP> (Biodiversity, Climate Change, 

Chemicals & Waste)

International Waters Multi (Biodiversity, Land Degradation, 

Sustainable Forest Management)

UNDPFAO UNDP

GEF-6GEF-5 GEF-5

GEF ID 5304 GEF ID 4772 GEF ID 9127

Asuncion Green City of the Americas –

Pathways to Sustainability

Sustainable management of 

bycatch in Latin America and 

Caribbean trawl fisheries

Conservation and sustainable use of 

biodiversity in dry ecosystems to 

guarantee the flow of ecosystem 

services and to mitigate the processes 

of deforestation and desertification

region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region GLOBAL

GEF Good Practice Briefs By region / Global

Global

GLOBAL (Seychelles, Mauritania, Nepal)GLOBAL

Climate Change <SCCF>Multi (Climate Change, International 

Waters)

UNEPUNDP

GEF-5GEF-5

GEF ID 5508 GEF ID 4934

Enhancing Capacity Knowledge and 

Technology Support to Build Climate 

Resilience of Vulnerable Developing 

Countries

Transforming the Global maritime 

Transport Industry towards a Low 

carbon Future through Improved 

Energy Efficiency

GEF GOOD PRACTICE BRIEFS

By region

COUNTRY

FOCAL AREAS

AGENCY
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GEF GOOD PRACTICE BRIEFS

By region NATURE-BASED CLIMATE CHANGE ADAPTATION

GEF Good Practice Briefs By Theme / Nature-based Climate Change Adaptation

Nature Based 

Climate Change 

Adaptationthemesthemes
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GEF GOOD PRACTICE BRIEFS

By region FOOD SECURITY AND COMMUNITY ENGAGEMENT

GEF Good Practice Briefs By Theme / Food Security And Community Engagement

Food Security and 

Community 

Engagementthemes
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GEF GOOD PRACTICE BRIEFS

By region PRIVATE SECTOR ENGAGEMENT

GEF Good Practice Briefs By Theme / Private Sector Engagement

Private Sector 

Engagement

themes
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GEF GOOD PRACTICE BRIEFS

By region

EE

MULTI-STAKEHOLDER ENGAGEMENT

GEF Good Practice Briefs By Theme / Multi-stakeholder Engagement

Multi Stakeholder 

Engagement

themesthemes
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Food 

Security 

in Niger
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Peatland 

Management
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South-South 

Cooperation
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Promoting 

Non-Pops 

Alternatives
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Migratory 

Soaring Birds 

Safeguards
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Innovative 
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CHANGE

LAND 
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INTERNATIONAL 
WATERS

CHEMICALS
AND WASTE

CROSS-CUTTING THEMES
Circular Economy • Nature-based Solutions • Transboundary and Freshwater Environmental Security

Gender Responsive Approaches • Behavior Change • Resilience • Private sector Engagement

TRANSFORMATION LEVERS Governance and Policies • Financial Leverage • Multi-stakeholder Dialogues • Innovation

INTEGRATED PROGRAMMING Tackling drivers and advancing the integrated approach to transform systems and 
generate global environmental benefits across multiple focal areas

BLUE AND GREEN ISLANDS

AMAZON, CONGO, AND CRITICAL FOREST BIOMES

GREENING TRANSPORTATION INFRASTRUCTURE DEVELOPMENT

CIRCULAR SOLUTIONS TO PLASTIC POLLUTION

FOOD SYSTEMS

ECOSYSTEM RESTORATION

CLEAN AND HEALTHY OCEAN

NET-ZERO ACCELERATOR

SUSTAINABLE CITIES

WILDLIFE CONSERVATION FOR DEVELOPMENT

GEBs AND INDICATORS Biodiversity 
Conserved

(Landscapes and 
Seascapes)

Greenhouse Gas 
Mitigation

Sustainable Land 
Management

Transboundary 
Water 

Management
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and Mercury 

reduced
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Moderate

Minor
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CORE 
INDICATOR

GEF-8 
TARGETS

EXPECTED 
IP CONTRIBUTION (%)

CONSERVING & SUSTAINABLY USING BIODIVERSITY

1 Terrestrial protected areas created or under improved management 150 million ha 49

2 Marine protected areas created or under improved management 100 million ha 48

4 Area of landscapes under improved practices 195 million ha* 51

5 Area of marine habitat under improved practices to benefit biodiversity 70 million ha 69

SUSTAINABLY MANAGING AND RESTORING LAND

3 Area of land and ecosystems under restoration 10 million ha 64

REDUCING GHG EMISSIONS

6 Greenhouse Gas emissions mitigated 
1850 million 

metric tons of CO2e
51

STRENGHTHENING TRANSBOUNDARY WATER MANAGEMENT

7 Shared water ecosystems under new or improved cooperative management 40 18

8 Globally over-exploited marine fisheries moved to more sustainable levels 2.1 million metric tons 1

REDUCING CHEMICALS AND WASTE

9 Chemicals of global concern and their waste reduced 300 thousand metric tons 17

10 Persistent organic pollutants to air reduced
5900 grams of toxic 

equivalent
33

GEF-8 TARGETS & EXPECTED CONTRIBUTION FROM INTEGRATED PROGRAMS

Results and monitoring / Monitoring results Monitoring results / 2
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