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ÅGovernance

ÅPartnership

ÅCommunication

ÅProgramming Strategy

ÅGlobal Biodiversity Framework 

Fund (GBFF)

ÅClimate Change Adaptation

ÅOperations

ÅPolicy Framework

ÅGrievance Mechanism

ÅMonitoring & Results

ÅKnowledge Management
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WHAT IS THE GEF?

MANDATE 

GOVERNANCE

PARTNERSHIP



Financial mechanism of  
international 
environmental conventions 

A GLOBAL PARTNERSHIP

Largest environmental 
multi-donor trust fund

18 AGENCIES



GOVERNANCE

ACTION 

186 member governments 

18AGENCIES

COUNTRIES

Operational & Political Focal Points

Convention Focal Points 

Civil Society Organizations 

Indigenous Peoples, Women, Youth 

Private Sector

EXECUTING ENTITIES

OPERATIONS
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TRUSTEE

GUIDANCE

CONVENTIONS
CBD
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Stockholm (POPs)
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18 GEFAGENCIES

GLOBAL

REGIONAL

NATIONAL

DBSA

FECO FUNBIO

ADB

AFDBBOAD IDB

IFAD IUCN
UNEP

UNDP

UNIDO

WB

The GEF Agencies are 
the operational arm 
of the GEF.

They work closely with
project proponents             
(government agencies and 
other national organizations, 
including civil society 
organizations) to design, 
develop and implement GEF-
funded projects and 
programs.

CAF

EBRD

CI
FAO

WWF-US



FAMILY OF TRUST FUNDS
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Biodiversity

Climate

Change

Mitigation

Land

Degradation

Integrated 

Programs

International

Waters

Chemicals 

and Waste

serves CBD, UNFCCC, UNCCD, Minamata 

Convention, Stockholm Convention

Climate 

Change  

Adaptation

serves UNFCCC serves CBD

Nagoya 

Protocol

GBFF

GEF 

TRUST FUND

LDCF-SCCF

TRUST FUNDS

GBF, NAGOYA

TRUST FUNDS



GEF-8 
Resources

4-year 
replenishment cycle 
from July 1, 2022 
to June 30, 2026

$5.33 billion 
pledged by 
39 donor nations

Country ôSTARõ 
allocation

GEF-8 strategy responds to 
conventions and takes an 
integrated approach to 
systems transformation
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GEF-1 GEF-2 GEF-3 GEF-4 GEF-5 GEF-6 GEF-7 GEF-8

GEF Replenishment Cycles
(billion USD)

5.33

GEFTrust Fund
Started in 1991 with Pilot 
Phase and was 
Restructured in 1995 



GEF-8 

COUNTRY 

ENGAGEMENT 

STRATEGY



The Country Engagement Strategy 

builds on the past three decades of 

GEFõs work focused on empowering 

and supporting countries to achieve 

higher impact with GEF resources. 

It combines the activities of the very 

successful Country Support Program 

(CSP) with upstream engagement 

with countries.

Country Engagement 

Strategy (CES)



Upstream Technical Dialogues provides:

Å Technical and strategic support to GEF 

stakeholders and recipient countries to ensure the 

delivery of Global Environmental Benefits. 

Å Technical upstream missions to present the GEF-8 

Programming Directions, the Integrated Programs, 

and the Focal Areas Strategies in a more direct 

way. 

Å Technical support to countries during portfolio 

development, project design, and project review 

to enhance the quality of projects at entry and 

ensure the strongest country portfolio that 

advances the GEF-8 Results Framework.

UPSTREAM TECHNICAL MEETINGS
Country Engagement 

Strategy (CES)



National Dialogues convenes all relevant 

national stakeholders in a country to 

jointly discuss and decide the 

programming of GEF resources and to 

promote policy coherence within each 

country. 

National Dialogues complement the 

Upstream Technical Dialogues, as 

necessary. 
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NATIONAL DIALOGUES

Country Engagement 

Strategy (CES)



GEF Workshops include:

ÅExpanded Constituency Workshops (ECWs)

ÅStakeholder Empowerment Series (SESs) 

ÅThematic Workshops

14

GEF WORKSHOPS

Country Engagement 

Strategy (CES)
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Introduction Seminars provide training and 

relevant information for an enhanced 

understanding of the GEF, its policies and 

operations to new Agency staff, Operational 

Focal Points, selected stakeholders as well as 

new Convention Secretariat staff. 

INTRODUCTION SEMINARS

Country Engagement 

Strategy (CES)



Constituency Meetings and Pre-Council 

Meetings are the main tool for Council 

Members and Alternates Members within a 

constituency with all GEF focal points to review 

Council agenda items and prepare constituency 

official positions to be presented at the GEF 

Council Meetings.
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CONSTITUENCY MEETINGS AND 
PRE-COUNCIL MEETINGS

Country Engagement 

Strategy (CES)



Financial Support to GEF Operational 

Focal Points enables them to effectively 

oversee and monitor the GEF portfolio. 

Access to these funds is optional.
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FINANCIAL SUPPORT TO GEF OFPS

Country Engagement 

Strategy (CES)



ÅGraduate Studies Support

ÅSupport to Field work in Conservation

ÅSupport to participate in International Policy 

Meetings

ÅYouth Leaders Summits 
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Gustavo Fonseca Youth Conservation 
Leadership Program

Country Engagement 

Strategy (CES)



Chizuru Aoki
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Multilateral Environmental Agreements

GEF Introduction Seminar



GEFõs Unique Role

ÁServes 6 multilateral environmental agreements (MEAs) as financial mechanism

ÁRecent expansion of MEA mandates and fund arrangements

ÁSupports implementation of MEAs and goals through: 

National plans and strategy 
development

Invest in priorities 
towards MEA 

goals

Reports and 
obligations

Enhanced 
transparency

Capacity building
Funding 

arrangements

ÁFunctions under guidance/authority / decisions from COP and is accountable:
ÁParticipation in negotiations and mandated events, GEF report highlighting response, response to Party 

inquiries

ÁMoU between COP and Council give effect to respective roles and responsibilities 



GEF Trust 

Fund
LDCF SCCF

CBIT Trust 

Fund

Climate

Change
Biodiversity

Land

Degradation

Integrated 

Programs

International

Waters

Chemicals 

and Waste

Funds that 

serve UNFCCC

Climate 

Adaptation

Funds that 

serve CBD

NPIF 

Fund

Biodiversity

Fund that serves BBNJ, CBD, CCD,  

Minamata Conv, Stockholm Conv, UNFCCC

GBF

Fund

$25 billion for +5,000 projects, $145 billion leveraged

GEF-8 (July 2023 to June 2026): $5.33 billion

$2.5 billion for 520 projects, 

$10 billion leveraged

GEF-8: $1.2 billion - $1.7 billion

$58.3 million for 44 projects

Mainstreamed into GEF Trust Fund

NPIF: $15.1 million for 13 projects

Mainstreamed into GEF Trust Fund

GBFF: Established in 2023

$110 million for 4 projects 

and 18 PPG requests

Financial Mechanism and Family of Funds



Major Developments in 2024 and beyond

GBFF established

Č 1st and 2nd GBFF 
Council

Č Projects and PPGs 
approved

Decision on global 
fund for benefit 

sharing from DSI @ 
COP16 (2024)

Č Options being 
discussed

Multilateral Climate 
Funds Joint Action Plan

Č Enhancing impact 
and streamlining 

access among GEF, 
GCF, CIF, and AF

Loss and Damage Fund 
being operationalized

Deadline for 1st 
Biennial Transparency 
Report in Dec 2024

BBNJ adopted in June 
2023 with GEF as part 
of financial mechanism

Č GEF-8 $34 million 
for ratification + early 
action, initial guidelines 
approved by Council

Č First set of projects 
approved in June 

2024

Plastic treaty 
negotiation to be 

completed by 
December 2024

Č Options for 
financial mechanism 

under discussion

In addition to key MEA goals and targets by 2025, 2030, and beyond



Evolution of MEAs and GEF

ÅConfirmed and potential expansion of GEFõs mandate

ÅBBNJ, GBFF, and ongoing plastic negotiations

ÅCouncil engagement to operationalize 

ÅImplications for GEF-8, GEF-9, and beyond

ÅEvolution of fund and governance arrangements with 
GBFF

ÅNon-sovereign support (private, philanthropies)

ÅModified governance with more observers and groups

ÅSimplified project cycle

ÅExpansion of family of funds and options

ÅFull set of blueprints emerging

Å2024: CBD COP 16, UNFCCC COP 29, CCD COP 16

ÅCOP guidance and decisions for replenishment and strategy 
development negotiations 



For any questions, please contact:

caoki@thegef.org

Thank you



Questions?


