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OPENING OF THE MEETING 

1. The meeting was opened by Carlos Manuel Rodriguez, Chairperson/ Chief Executive 
Officer of the Global Environmental Facility (GEF). Mr. Evans Njewa, Chair of the Least 
Developed Countries Group and Alternate Council Member of the constituency consisting 
of Angola, Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa, Eswatini, 
Zambia and Zimbabwe delivered his remarks.  

ADOPTION OF THE AGENDA  

2. The LDCF/SCCF Council adopted the provisional agenda set forth in document 

GEF/LDCF.SCCF.37/01. 

3. Council members requested to include announcements of new pledges under the agenda 

item of Other Business. The IEO requested to present their ongoing evaluation activities.  

DECISIONS APPROVED 

Decision LDCF.SCCF 9/2024     Work Program for the Least Developed Countries Fund and the 
 Special Climate Change Fund          

4. The Council, having considered document GEF/LDCF.SCCF.37/02, Work Program for the 
Least Developed Countries Fund and Special Climate Change Fund, approves the Work 
Program comprising of seven projects and two programs for the LDCF, and one project 
and one program for the SCCF, subject to comments made during the Council meeting 
and additional comments that may be submitted in writing to the Secretariat by January 
17, 2025.  
 

5. Total resources approved in this Work Program amount to $92.05 million from the LDCF 
and $12.25 million from the SCCF, inclusive of GEF project financing and Agency fees. The 
Work Program is comprised of the following Project Identification Forms (PIFs) and 
Program Framework Documents (PFDs):  

 
i. Central African Republic (CAR): CAR Inclusive and Resilient Cities Project (GEF ID: 

11676); GEF Agency: World Bank; GEF Project Financing: $9,175,000 (LDCF);  
 

ii. Lao PDR: Promoting climate resilience through ecosystem-based adaptation (EbA) 

solutions in the Northen Lao PDR (GEF ID: 11695); GEF Agency: UNDP; GEF Project 

Financing: $6,192,694 (LDCF); 

 

iii. Samoa: Strengthening Climate Adaptation, Biodiversity Conservation, and 

Combating Land Degradation through Ecosystem-based Adaptation (GEF ID: 
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11700); GEF Agency: UNDP; GEF Project Financing: $5,329,452 (SCCF: $2,689,726; 

GEF TF: $2,689,726); 

 

iv. Tanzania: Upscaling ecosystem-based adaptation to enhance ecosystem services 
and community adaptive capacity in Tanzania's Greater Serengeti Ecosystem (GEF: 
ID 11531); GEF Agency: UNEP; GEF Project Financing: $9,767,264 (LDCF);  

 

v. Togo: Strengthening the resilience of natural and agro-ecosystems and 
communities to climate change in Central Togo (GEF ID: 11548); GEF Agency: 
UNDP; GEF Project Financing:  $6,649,315 (LDCF: $3,989,589; GEF TF: $2,659,726); 

 

vi. Uganda: Fostering water security and catchment resilience in Uganda’s Cattle 
Corridor (GEF ID: 11696); GEF Agency CI; GEF Project Financing: $7,598,165 (LDCF); 
 

vii. Global: Accelerating Investment in nature-based solutions (NbS) to help address 
climate adaptation in Least Developed Countries (Phase 2: NbS Invest); (GEF ID: 
11677); GEF Agency: World Bank; GEF Project Financing: $10,000,000 (LDCF); 
 

viii. Global: Angola and Madagascar:  Programme for innovation in climate adaptation 
and resilience building solutions (PARS) (GEF ID: 11708); GEF Agency: UNIDO; GEF 
Program Financing: $14,145,413 (LDCF); 

 

ix. Global: Benin, Costa Rica, Egypt, Gambia, Ghana, Mexico, Nepal and Nigeria: 
Financing Agrochemical Reduction and Management Plus (FARM+) (GEF ID: 
11682); GEF Agency: UNDP; GEF Project Financing: $59,074,144 (LDCF: 
$5,390,302; GEF TF: $53,683,842); 

 

x. Regional: Pacific – Fiji, Micronesia and Nauru: Resilience Enhancement through 
Adaptation in the Pacific (REAP) (GEF ID: 11702); GEF Agency: ADB; GEF Project 
Financing: $8,532,800 (SCCF-A: $7,981,800; SCCF-B: $551,000).  

 

6. With respect to the following project, the Council requested the Secretariat to arrange 
for Council members to receive draft final project documents and to transmit to the CEO 
within four weeks any concerns they may have prior to the CEO’s endorsing the project 
document for final approval by the GEF Agency:  
 

i. Yemen: Building Climate Resilience for Vulnerable Groups in Rural and Urban 
Areas of Yemen (GEF ID 11717); Agency: UNDP; Total Project Financing: 
$19,883,486 (LDCF: $18,098,624 and GEFTF: $1,784,862). 
 

7. With respect to the PIFs and PFDs approved as part of the Work Program, the Council 
finds that each of these PIFs and PFDs (i) is, or would be, consistent with the Instrument 
and GEF policies and procedures, and (ii) may be endorsed by the CEO for final approval 
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by the GEF Agency, provided that the final project documents fully incorporate and 
address the Council’s and the Scientific and Technical Advisory Panel (STAP) reviewer’s 
comments on the Work Program, and that the CEO confirms that the project continues 
to be consistent with the Instrument and GEF policies and procedures.  

8. With respect to any PIF approved in this Work Program, the final project document will 
be posted on the GEF website for information after CEO endorsement. If there are major 
changes to the project objectives or scope since PIF approval, the final project document 
shall be posted on the web for Council review for four weeks prior to CEO endorsement. 

Decision LDCF.SCCF 10/2024       Progress Report on the Least Developed Countries Fund   
       and the Special Climate Change Fund   

9. The LDCF/SCCF Council, having reviewed document GEF/LDCF.SCCF.37/03/Rev.01, 
Progress Report on the LDCF and the SCCF, welcomes the report and takes note with 
appreciation the progress made under the LDCF and the SCCF. 

Decision LDCF.SCCF 11/2024       Planning Note for the Development of the GEF Programming 
Strategy on Adaptation to Climate Change for the Least 
Developed Counties Fund and the Special Climate Change 
Fund 

10. The Council, having reviewed document GEF/LDCF.SCCF.37/04, Planning Note for the 
Development of the GEF Programming Strategy on Adaptation to Climate Change for the 
LDCF and the SCCF and Operational Improvements: July 2026 to June 2030, requests the 
Secretariat to initiate the development process of the Programming Strategy. 

OTHER BUSINESS 

Contribution Announcements  

11. Germany contributed an additional EUR 15 million to the LDCF in the year 2023 and 
pledged to contribute an additional EUR 20 million to the SCCF window A for adaptation 
in non-Least Developed Country (LDC) Small Island Developing States (SIDS) in the year 
2025.  

12. Sweden pledged to contribute an additional SEK 130 million for the LDCF.  

13. United Kingdom pledged to contribute an additional GDP 10 million to the SCCF window 
A for non-LDC SIDS in the year 2024. 

14. Walloon Region of Belgium pledged to contribute EUR 2,269,680 to the LDCF in the year 
2025.  
 

15. The GEF Independent Evaluation Office shared their proposed evaluation program for the 
LDCF and SCCF that will be presented to the 38th meeting of the LDCF/SCCF Council. 
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Joint Summary of the LDCF/SCCF Council Co-Chairs 

16. The CEO presented a summary of the conclusions of the meeting, including decisions 
approved by the Council during the meeting. 

CLOSURE OF THE MEETING 

17. The meeting closed on December 20, 2024. 
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Annex I – Table 1 

 
Global Environment Facility 

Table 1:  Record of LDCF Trust Fund Resources Requested for Projects/Programs and Resulting Council Decisions LDCF/SCCF Council Meeting, December 19-
20, 2024 

       
Project Funding Amounts Requested for 

Funding in US$ 
Project Funding Amounts Approved by Council  

in US$  
GEF ID Agency Title Country Focal 

Area 
Project 

Financing 
Requested 

Agency Fee 
Requested 

Total 
Amount 

Requested 

Project 
Financing 
Approved 

Agency Fee 
Approved 

Total 
Amount 

Approved 

20% of 
Agency fee 

to be 
committed 
by Trustee 

LDCF 
         

Other Programs          

1 11708 UNIDO Programme for innovation in climate 
adaptation and resilience building solutions 
(PARS) 

Global (Angola, 
Madagascar) 

Climate 
Change 

14,145,413  1,273,087  15,418,500  14,145,413  1,273,087  15,418,500  254,617  

2 11682 FAO, 
AfDB, 
UNIDO, 
UNEP, 
UNDP 

Financing Agrochemical Reduction and 
Management Plus (FARM+)  

Global (Benin, 
Costa Rica, 
Egypt, Gambia, 
Ghana, Mexico, 
Nepal, Nigeria) 

Multi 
Focal 
Area 

5,390,302  485,127  5,875,429  5,390,302  485,127  5,875,429  97,025  

Sub-total Other Programs 
  

19,535,715     1,758,214  21,293,929  19,535,715  1,758,214  21,293,929  351,643               

Stand-Alone Full-sized Projects 
         

Climate Change Adaptation 
         

3 11677 World 
Bank 

Phase 2: NBS Invest. Accelerating Investments 
in Nature Based Solutions to help address 
climate adaptation in Least Developed 
Countries 

Global Climate 
Change 

10,000,000  900,000  10,900,000  10,000,000  900,000  10,900,000  180,000  

4 11676 World 
Bank 

CAR Inclusive and Resilient Cities Project Central African 
Republic 

Climate 
Change 

9,175,000  825,000  10,000,000  9,175,000  825,000  10,000,000  165,000  

5 11531 UNEP Upscaling ecosystem-based adaptation to 
enhance ecosystem services and community 
adaptive capacity in Tanzania's Greater 
Serengeti Ecosystem. 

Tanzania Climate 
Change 

9,767,264  927,890  10,695,154  9,767,264  927,890  10,695,154  185,578  

6 11696 CI Fostering water security and catchment 
resilience in Uganda’s Cattle Corridor 

Uganda Climate 
Change 

7,598,165  683,835  8,282,000  7,598,165  683,835  8,282,000  136,767  

7 11695 UNDP Promoting climate-resilience through 
ecosystem-based adaptation (EbA) solutions 
in the Northern Lao PDR 

Lao PDR Climate 
Change 

6,192,694  588,306  6,781,000  6,192,694  588,306  6,781,000  117,661  

Sub-total Climate Change Adaptation 
  

42,733,123  3,925,031  46,658,154  42,733,123  3,925,031  46,658,154  785,006               
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Project Funding Amounts Requested for 

Funding in US$ 
Project Funding Amounts Approved by Council  

in US$  
GEF ID Agency Title Country Focal 

Area 
Project 

Financing 
Requested 

Agency Fee 
Requested 

Total 
Amount 

Requested 

Project 
Financing 
Approved 

Agency Fee 
Approved 

Total 
Amount 

Approved 

20% of 
Agency fee 

to be 
committed 
by Trustee 

Multi-Trust Fund1 
         

8 11717 UNDP Building Climate Resilience for Vulnerable 
Groups in Rural and Urban Areas of Yemen 

Yemen Multi 
Focal 
Area 

18,098,624  1,628,876  19,727,500  18,098,624  1,628,876  19,727,500  325,775  

9 11548 UNDP Strengthening the resilience of natural and 
agro-ecosystems and communities to climate 
change in Central Togo 

Togo Multi 
Focal 
Area 

3,989,589  379,011  4,368,600  3,989,589  379,011  4,368,600  75,802  

Sub-total Multi-Trust Fund 
  

22,088,213  2,007,887  24,096,100  22,088,213  2,007,887  24,096,100  401,577  
             

Grand Total LDCF  
  

84,357,051  7,691,132  92,048,183  84,357,051  7,691,132  92,048,183  1,538,226  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
1 For Multi-Trust Fund projects/programs, only LDCF allocation is included in this Annex, the SCCF and GEFTF allocation is included in the SCCF and GEFTF Annex A accordingly. 
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Annex I – Table 2 
 

Global Environment Facility 
Table 2:  Record of SCCF Trust Fund Resources Requested for Projects/Programs and Resulting Council Decisions 

LDCF/SCCF Council Meeting, December 19-20, 2024 
        

Project Funding Amounts Requested for 
Funding in US$ 

Project Funding Amounts Approved by Council  
in US$  

GEF ID Agency Title Country Funding 
Source 

Focal 
Area 

Project 
Financing 

Requested 

Agency Fee 
Requested 

Total 
Amount 

Requested 

Project 
Financing 
Approved 

Agency Fee 
Approved 

Total 
Amount 

Approved 

20% of 
Agency fee 

to be 
committed 
by Trustee 

SCCF 
          

              

Climate Change Adaptation 
          

1 11702 ADB Resilience Enhancement through 
Adaptation in the Pacific (REAP) 

Regional 
(Fiji, 
Micronesia, 
Nauru) 

SCCF-A, 
SCCF-B 

Climate 
Change 

8,532,800  767,200  9,300,000  8,532,800        767,200  9,300,000  153,440  

Sub-total Climate Change Adaptation 
   

8,532,800  767,200  9,300,000  8,532,800        767,200  9,300,000  153,440                

Multi-Trust Fund2  
          

2 11700 UNDP Strengthening Climate Adaptation, 
Biodiversity Conservation, and 
Combating Land Degradation through 
Ecosystem-based Adaptation in Samoa 

Samoa MTF (GET, 
SCCF-A) 

Multi 
Focal 
Area 

2,689,726  255,524  2,945,250  2,689,726        255,524  2,945,250  51,105  

Sub-total Multi-Trust Fund 
   

2,689,726  255,524  2,945,250  2,689,726        255,524  2,945,250  51,105                

Grand Total SCCF 
   

11,222,526  1,022,724  12,245,250  11,222,526     1,022,724  12,245,250  204,545  

 

 

 

 

 
 
 
 
 

 

 
2 For Multi-Trust Fund projects, only SCCF allocation is included in this Annex, the LDCF and GEFTF allocation is included in the LDCF and GEFTF Annex A accordingly. 
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Annex I – Table 3 
 

Global Environment Facility 
Table 3:  Record of Multi Trust Fund Programs/Projects submitted under the LDCF/SCCF Trust Funds and Resulting Council Decisions 

LDCF/SCCF Council Meeting, December 19-20, 2024 
         

Project Funding Amounts Requested for 
Funding in US$ 

Project Funding Amounts Approved by Council  
in US$  

GEF ID Agency Title Country Trust 
Fund 

Program / 
Project 

Type 

Project 
Grant 

Requested 

Agency Fee 
Requested 

Total 
Amount 

Requested 

Project 
Grant 

Approved 

Agency Fee 
Approved 

Total 
Amount 

Approved 

20% of 
Agency fee 

to be 
committed 
by Trustee               

1 11682 FAO, 
AfDB, 
UNIDO, 
UNEP, 
UNDP  

Financing Agrochemical Reduction 
and Management Plus (FARM+)   

Benin, Costa 
Rica, Egypt, 
Gambia, 
Ghana, 
Mexico, 
Nepal, 
Nigeria, 
Global  

GET  PFD  53,683,842  4,831,546  58,515,388  53,683,842  4,831,546  58,515,388  966,309  

     
LDCF FSP 5,390,302  485,127  5,875,429  5,390,302  485,127  5,875,429  97,025                

2 11717 UNDP  Building Climate Resilience for 
Vulnerable Groups in Rural and 
Urban Areas of Yemen  

Yemen  GET  FSP  1,784,862  160,638  1,945,500  1,784,862  160,638  1,945,500  32,128  

     
LDCF FSP 18,098,624  1,628,876  19,727,500  18,098,624  1,628,876  19,727,500  325,775                

3 11700 UNDP  Strengthening Climate Adaptation, 
Biodiversity Conservation, and 
Combating Land Degradation 
through Ecosystem-based 
Adaptation in Samoa  

Samoa  GET  FSP  2,639,726  250,774  2,890,500  2,639,726  250,774  2,890,500  50,155  

     
SCCF-A FSP 2,689,726  255,524  2,945,250  2,689,726  255,524  2,945,250  51,105                

4 11548 UNDP  Strengthening the resilience of 
natural and agro-ecosystems and 
communities to climate change in 
Central Togo  

Togo  GET  FSP  2,659,726  252,674  2,912,400  2,659,726  252,674  2,912,400  50,535  

     
LDCF FSP 3,989,589  379,011  4,368,600  3,989,589  379,011  4,368,600  75,802                

GRAND TOTAL 
    

90,936,397  8,244,170  99,180,567  90,936,397  8,244,170  99,180,567  1,648,834  
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Annex I - Table 4 

Global Environment Facility 
Table 4:  Record of LDCF Trust Fund Resources Requested and Resulting Council Decisions  

Council Meeting, December 19-20, 2024 
  

Summary of Council Decisions 
LDCF 

Funding status as of 12/31/2024         $     116,801,121 
Approvals by Council   $     92,048,183  
Funding status after Council Meeting $     24,752,938 
 

  LDCF Amounts Requested for Funding 
in US$ 

LDCF Amounts Approved by Council 
in US$ 

Agency Project Financing Agency Fee Total Project Financing Agency Fee Total 20% of Agency fee 
to be committed 

by Trustee 

Project/Programs funding 
       

 ADB                             -                                 -                               -                            -                            -                            -                            -    

 AfDB                              -                                 -                               -                            -                            -                            -                            -    

 BOAD                              -                                 -                               -                            -                            -                            -                            -    

 CAF                              -                                 -                               -                            -                            -                            -                            -    

 CI  7,598,165  683,835  8,282,000  7,598,165  683,835  8,282,000  136,767  

 DBSA                              -                                 -                               -                            -                            -                            -                            -    

 EBRD                              -                                 -                               -                            -                            -                            -                            -    

 FAO  5,390,302  485,127  5,875,429  5,390,302  485,127  5,875,429  97,025  

 FECO                              -                                 -                               -                            -                            -                            -                            -    

 FUNBIO                              -                                 -                               -                            -                            -                            -                            -    

 IADB                              -                                 -                               -                            -                            -                            -                            -    

 IFAD                              -                                 -                               -                            -                            -                            -                            -    

 IUCN                              -                                 -                               -                            -                            -                            -                            -    

 UNDP  28,280,907  2,596,193  30,877,100  28,280,907  2,596,193  30,877,100  519,239  

 UNEP  9,767,264  927,890  10,695,154  9,767,264  927,890  10,695,154  185,578  

 UNIDO  14,145,413  1,273,087  15,418,500  14,145,413  1,273,087  15,418,500  254,617  

 World Bank  19,175,000  1,725,000  20,900,000  19,175,000  1,725,000  20,900,000  345,000  

 WWF-US                              -                                 -                               -                            -                            -                            -                            -            

GRAND TOTAL 84,357,051  7,691,132              92,048,183            84,357,051              7,691,132            92,048,183              1,538,226  
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  Annex I - Table 5 
 

Global Environment Facility 
Table 5:  Record of SCCF Trust Fund Resources Requested and Resulting Council Decisions  

Council Meeting, December 19-20, 2024 
  

Summary of Council Decisions 
 

SCCF 

Funding status as of 12/31/2024         $   65,930,891 
Approvals by Council   $   12,245,250 
Funding status after Council Meeting $   53,685,641 
      

SCCF Amounts Requested for Funding 
in US$ 

SCCF Amounts Approved by Council 
in US$ 

Agency Project Financing Agency Fee Total Project Financing Agency Fee Total 20% of Agency 
fee to be 

committed by 
Trustee 

Project/Programs funding 
       

 ADB  8,532,800  767,200  9,300,000  8,532,800  767,200  9,300,000  153,440  

 AfDB  -                     -    -    -    -    -                           -    

 BOAD  -                     -    -    -    -    -                           -    

 CAF  -                     -    -    -    -    -                           -    

 CI  -                     -    -    -    -    -                           -    

 DBSA  -                     -    -    -    -    -                           -    

 EBRD  -                     -    -    -    -    -                           -    

 FAO  -                     -    -    -    -    -                           -    

 FECO  -                     -    -    -    -    -                           -    

 FUNBIO  -                     -    -    -    -    -                           -    

 IADB  -                     -    -    -    -    -                           -    

 IFAD  -                     -    -    -    -    -                           -    

 IUCN  -                     -    -    -    -    -                           -    

 UNDP  2,689,726  255,524  2,945,250  2,689,726  255,524  2,945,250  51,105  

 UNEP  -                     -    -    -    -    -                           -    

 UNIDO  -                     -    -    -    -    -                           -    

 World Bank  -                     -    -    -    -    -                           -    

 WWF-US  -                     -    -    -    -    -                           -    

        

GRAND TOTAL 11,222,526  1,022,724  12,245,250  11,222,526  1,022,724  12,245,250  204,545  
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