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CONSERVATION INTERNATIONAL (CI)
Building upon a strong foundation of science, partnership and field demonstration, 
Conservation International empowers societies to responsibly and sustainably care for 
nature & global biodiversity, for the well-being of humanity.

PROMOTING CONFLICT SENSITIVITY AND ENVIRONMENTAL PEACEBUILDING at CI
• We aim to help CI understand and respond to the conflict dynamics in the diverse places 

we work.
• Our goals include building awareness and relevant capacities among leadership, staff and 

partners; integrating conflict and peace considerations in organizational processes and 
project design; and participate in research and advocacy efforts to build evidence and 
promote broader uptake of these agenda.

Who we are



Acknowledging and appropriately framing these linkages can generate 
new partne rships, fundraising opportunitie s, and learning experiences.

Key Benefits: Conservation, Conflict and Peace 
Linkages



Socio-environmental conflict management 
training for staff (CI-Brasil)

P Q_US Z ּך  RMOUXÙM̀ [ ^ _ ٌ  Ov�j k}ksvwkj  ~ p{o i vuz| s{gu{z {v j ksphkyg{ksÅ ykwykzku{ lygt k~ vyr z guj  
gwwyvgi okz yksk}gu{ {v {ok i vu{kÄ{ vl NygÇps ּקkـnٌـ  Zvu�}pvsku{i vt t | upi g{pvuٍ  {okg{ky vl {ok 
vwwykzzkj ٍ  wyvhskt  {ykkz k{i רּــ

\ M̂ ` UOU\ MZ` _ ٌ  \ gy{pi pwgu{z pui s| j kj  ) % z{gll lyvt  gi yvzz l| ui {pvugs {kgt zٍ  pui s| j pun vwkyg{pvuzٍ  
{ki oupi gs guj  lpksj �hgzkj  z{gllـ

` UYUZS ٌ  Zv{ spur kj  {v g zwki plpi  wyvqki {ٍ {opz {ygpupun ~ gz j k}ksvwkj  guj  j ksp}kykj  ~ p{o {ok pui ykgzk 
pu }pvskui k guj  i vulspi { NygÇps kÄwkypkui kj  pu g i vu{kÄ{ vl Ov}pj �%-  guj  wvsp{pi gs i ogunkـ

Key insights:
- Working in complex contexts requires programmatic AND operational staff and system capacities and 

harmonization.
- Trainings themselves – like other strategic, mitigation and management measures to deal with conflict –

should be tailored to context and fit for purpose.



Conflict Sensitivity Tools
Conflict sensitivity, conflict management, and peace- and consensus-building 
offer powerful tools for reflection and transformation within organizations, not 
just in programming.

These frameworks can apply at various scales (e.g., interpersonal).

Sensitivity to power dynamics can be challenging. 

Staff may have conflicting priorities or values, and some staff face 
greater conflict stakes or risk of marginalization. 



Contextual Analysis
a uj kyz{guj pun guj  ykzwvuj pun {v i vu{kÄ{ pz kzzku{pgs lvy {ok wypvyp{pÇg{pvuٍ  
lygt pun guj  i vt t | upi g{pvuٍ  j kzpnuٍ  pt wskt ku{g{pvuٍ  t vup{vypun guj  k}gs| g{pvu 
vl wyvqki {z�wyvnygt z ̶ hv{o pu nkukygs guj  pu yksg{pvu {v i vulspi ךּ }  wkgi kـ

This must be rooted in strong partnerships, analysis, and continued 
commitment to learning.

The  dive rse  contexts in which CI carrie s out conse rvation work present 
unique  conflict-re lated challenges and peace -re lated opportunitie s.

The  assumptions we  make  about what constitute s conflict may not be  
compatible  with local pe rceptions or realitie s.



Conservation Good Practices
Conflict sensitivity bolsters risk management, aligns with efforts to strengthen 
project governance, and can complement other conservation good practices.

The development of CI’s Environmental and Social Management 
Framework (ESMF) and corresponding safeguard system presents an 
opportunity to improve conservation outcomes.

Institutional efforts to address Inclusion and Belonging 
organizationally and in programs are complementary to efforts to 
address conflict and peace in conservation.



Power Dynamics
The risks and consequences of conflict are influenced by various factors, including 
gender, ethnicity, and race (or power dynamics). Genuine consideration and 
involvement of groups facing marginalization is essential.

Some groups face disproportionate risks of conflict and tend to be 
disproportionately affected. 

Conservation cannot be successful or sustainable without local partnerships, 
including with Indigenous peoples and local stewards.

Conservation practitioners should continually acknowledge and address their 
own position and potential biases that could contribute to power imbalances.
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Key takeaways
Ovulspi { zkuzp{p}p{Å {ygpupunz i gu i vt wypzk g j kzpnu 
kskt ku{ guj �vy hk j kwsvÅkj  gz g ypzr  t p{png{pvu t kgz| ykـ

` ygpupun vwwvy{| up{pkz i gu i g{gsÅÇk hkog}pvy guj  
vyngupÇg{pvugs i ogunkz i vuj | i p}k {v gj gw{p}kٍ  z| z{gpughsk 
guj  ykzwvuzphsk wyvqki { j ksp}kyـÅ

` gynk{kj  {ygpupunz gyk g {vvs {v z{ykun{oku uk~  guj  
k}vs}pun i vt wk{kui pkz ykx| pykj  lvy ~ vyr pun pu g i vt wskÄٍ 
i ogunpun ~ vysj ـ

` ygpupun t gÅ hk puz| llpi pku{ vu p{z v~ uٍ  ykx| pypun 
gj j p{pvugs pu}kz{t ku{z vy i vt t p{t ku{z {v kllki {p}ksÅ lvyt  
wgy{ vl zvs| {pvuz lvy svun�sgz{pun ku}pyvut ku{gs hkuklp{zـ



To learn more about CI's lessons learned from 
10+ years working on conflict sensitivity and 
environmental peacebuilding, visit our webpage
or read our Lessons Learned report (available 
in English, Spanish, French and Portuguese.

Thank you!

https://www.conservation.org/projects/conservation-and-peacebuilding%E2%80%8B
https://cicloud.s3.amazonaws.com/docs/default-source/s3-library/publication-pdfs/conflict-sensitivity-and-environmental-peacebuilding-ci-lessons-learned.pdf?sfvrsn=49ce4b9_2%20%E2%80%8B%C2%A0%20%E2%80%8B

	Conflict Sensitive Management Training for Staff in Brazil
	Who we are
	Slide Number 3
	Socio-environmental conflict management training for staff (CI-Brasil)
	Conflict Sensitivity Tools
	Contextual Analysis
	Conservation Good Practices
	Power Dynamics
	Slide Number 9
	Key takeaways
	Slide Number 11

