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Overview of the projects

Project Title: Resilience for Peace & Stability, Food 
and Water Security Innovation Grant Program

Duration: 30 months (Jun 2022 – Dec 2024) | Budget: 
USD 1,000,228

Location: Uganda (Mountain Harvest) & Sudan (Near 
East Foundation)

Objective: Strengthening resilience in fragile, conflict-
prone, and climate-vulnerable regions through 
enterprise-driven, locally led models

Key focus areas: Innovation, Gender Equity, Local 
Empowerment, Blended Finance, Capacity Building

Photo : Organic coffee producer in Chebonet 
community, Munrya, Uganda (Trond Norheim, 
TE field visit, August 2024
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● Both projects successfully completed; terminal 
evaluation completed in Oct 2024 reported high 
development impact

● Excellent level of compliance, on average 98% of 
the objective indicators and 94.8% of the outcome 
targets

● Mountain Harvest (Uganda): Surpassed outreach 
targets, strong entrepreneurial and farmer 
engagement

● NEF (Sudan): Continued implementation amid 
conflict through remote management and local 
partnerships

● 50%+ of trained individuals were women
● Results in: Expanded beneficiary reach, accelerated 

loan fund disbursement, capacity building & value 
chain strengthening

● Key success factors : (i) Investment Promotion; (ii) 
Partnerships; (iii) Risk Management; (iv) Gender 
Empowerment; and (v) Knowledge Management
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Achievements at a glance
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Adapting in fragile contexts 

Advancing Resilience

● Local actors were empowered to lead regular monitoring and communication ensuring responsive 
decision-making

● Conflict-Sensitive Implementation - Risk Management plan is crucial
● Uganda (Mountain Harvest): 

1) Adapted to evolving circumstances by engaging a wider group of entrepreneurs and farmers

2) Approach focused on scaling impact through strategic outreach and community-based resilience 
practices

● Sudan (Near East Foundation): 

1) Risk Management plans ensured safety, continuity, and alignment with local realities

2) Relocation of the project coordination hub for safety and functionality

3) Technical support maintained through flexible remote structures

3) Engagement via WhatsApp, continuation of mobile transfers

4) Continued disbursement of loan capital through alternative service providers
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Financial innovation and 
investment mobilisation

● Blended finance enabled sustained activities 
(revolving loan funds, technical training)

● Knowledge products on investability, global 
financing mechanisms

● Uganda: USD 300,000 medium term loan 
(Kiva Foundation),  reflected favorable external 
evaluations of their progress

● Sudan: USAID grant USD 1.4 million to scale 
across 21 cooperatives, 40% of this attributed 
to the current project supporting cooperative 
and value chain financing

Photo credit : Jjumba Martin, Mountain HarvestAdvancing Resilience
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What worked, what mattered

Advancing Resilience

1. Leverage local partnerships and knowledge

● Projects can achieve meaningful impact within short time frames when built on strong partnerships and 
local expertise

2. Women drive climate and economic resilience

● Women can lead businesses and manage finances, even in male-dominated settings
● Women's access to, control over resources boosts income, productivity, and investments
● Gender-sensitive approaches improve results and build social cohesion—even in crises

3. Finance models must be inclusive and localised

● Community credit schemes reduce risk, enhance inclusion, and build resilience
● Possible to maintain sustainable business models where local producers retain more value
● Financial literacy is key for running small and micro enterprises effectively

4. Adaptive management enables continuity in fragile contexts

● Adaptive approaches (e.g., remote coordination, project relocation) ensure progress during conflict
● Regular communication and flexibility prevent delays in implementation
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Voices from the ground

“When my son fell ill, I had lost all hopes then the 
microfinance project came in with a timely 
disbursement where I applied and received USD 
217.69 at the lowest interest I ever imagined of 2% 
per month, this saved my son’s life and later received 
my bonus payment from coffee of USD 73.47 that I 
used to purchase farm inputs and pay for labor to 
boost my farm production capacity. Had it not been 
for Mountain Harvest, I would have rented out my 
coffee gardens to middlemen for little money. 
Mountain Harvest continues to support us, we will 
provide the coffee in whatever quality you want.”

- Vincent, farmer from Nalwaza-Kato, Mountain 
Harvest Project beneficiary

You can access the full report here: Terminal Evaluation report 

https://www.globalresiliencepartnership.org/wp-content/uploads/2024/12/final-report-10-10-2024.pdf
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globalresiliencepartnership.org

Thank you

Jesper Hörnberg
CEO

jhornberg@globalresiliencepartnership.org
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