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Sudan Sustainable Natural Resources
Management Project
Lessons to inform project delivery in FCV
settings

Dora N. Cudjoe, CIF (former Task Team Leader)



Context

3" Jargest country in Sub-Saharan Africa

2011 secession of South Sudan spurred
economic crisis due to loss of over half of its oil
revenue and significant portion of forest assets

Agriculture, livestock and forestry contributed
35-40% GDP employing over 80% of population

Southward desert expansion threatened arable
agric lands, water access, land tenure/ownership
issues, farmer-nomad conflicts and fragility

Changing weather -> frequent floods, droughts,
crop failure, localized food insecurity

Covid-19 induced additional economic
challenges

3 million refugees and IDPs unsustainably
encroached on forest and water resources

Locust swarms added threat e




FCV-context challenges had significant
impact on the project management and
implementation

 Political conflicts and changes

* Tribal conflicts

* Social unrest

* |Insecurity

* Economic instability

* Resource-based conflicts

* Tensions between farmers and herders over
land use and dwindling resources

Project experienced delays and interruptions of
varying degrees due to these multifaceted e
challenges.




Project Success

Nevertheless,

 the project maintained (moderately) satisfactory
performance during implementation cycle

e secured two additional financing in addition to the original
parent project scaling up activities from 3 states to 8 states

e disbursed over 94% of parent fund

* robustly disseminated lessons through feature stories,
blogs, photo competitions

How?

Demonstrated resilience and adaptability, adjusted working
plan and developed emergency plan to compensate for the
delayed time.



Lessons

* Flexibility
* To absorb major changes/uphaul to the institutional delivery structures.

Implementing agency changed from MoENR and Physical Devt to Ministry
of Forest and Agriculture

* Restructured project as needed including to extend timeline to
accommodate changes and delay

* Rapid emergency implementation plan to catch up on delayed delivery
following FCV induced pauses

 Multi-sectoral coordination mechanism at the central and local level
facilitated implementation on the ground

* Village Development Committees established in all targeted villages with
50% women. VDCs played a pivotal role in liaising with the larger communities
in implementing and monitoring. VDCs’ leadership and management skills
helped address farmer-pastoralist conflicts.

 Communication plan co-launched a photo contest to promote the role of
digital storytelling, youth in monitoring and combating desertification
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Lessons — cont’d

* Improved forest patrollers by providing patrol camps equipped with 24-hr
power supply (solar panel) and communication tools. The project also
facilitated the recruitment of forest guards to ensure sustainability beyond the
project.

* Participatory approach proved effective in mitigating and resolving conflicts
between communities and forest authorities



Lessons — cont’d

Monitoring and Evaluation

Routine data collection critical to inform performance reports, justify
additional funding

Baseline survey delays can affect reliability of results framework and project
launch

In the case of the SSNRMP, semi-final completion reports, a draft exit strategy
and sustainability plan informed the scaling up of the project

M&E plan: M&E Specialist, quarterly M&E reporting at the state level, semi-
annual reporting at the federal level, a mid-term review after two years, and
semi-annual joint implementation support missions.

Multi-sectoral steering committees and technical committees at the national
and state levels ensured adequate representation, ownership, and synergies
among the different stakeholders.



Additional Lessons

Project entered into MOU with third
parties to support niche emergency
activities as needed

* Covid-19 preventative measures in project
affected communities (Alayam Centre for
Cultural Studies and Development)

* support desert locust control in Sudan
with in collaboration with FAO

V4

Oilwljal) pt;iil s
G0iillg GoLain
ACCSD




	 Sudan Sustainable Natural Resources Management Project�Lessons to inform project delivery in FCV settings���Dora N. Cudjoe, CIF (former Task Team Leader)
	Context
	FCV-context challenges had significant impact on the project management and implementation 
	Project Success
	Lessons 
	Lessons – cont’d 
	Lessons – cont’d
	Additional Lessons

